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LAKE GENEVA TOURISM COMMISSION AGENDA 

Monday, July 14, 2025 - 4:00 PM 
Lake Geneva City Hall; Council Chambers 

 
Members: 

Chairperson - Brian Waspi; Members - Shelley Rowell, Troy Migut, Zakia Pirzada, Alderperson 
Fesenmaier and Alderperson Frame; Ex-Officio Members - Mayor Todd Krause, Comptroller Laura 

Pisarcik and VISIT Lake Geneva President Stephanie Klett 
 

 1.  Call to Order 
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Approval of the minutes from June 9, 2025 
      
 5.  Update from Heather Jones (Independent Contractor for Tourism Commission) Meet at the Lake 

Promotional Activity 
      
 6.  Update from Tourism Entity (VISIT Lake Geneva) on Promotional Activity, Calendar, and Hotel 

performance 
      
 7.  Update from Lake Geneva Business Improvement District (events and mission) 
      
 8.  Written financial update regarding Room Tax Dollars Collected, Financials, current Budget & 

Disbursements, list of outstanding (unpaid) tourism grants awarded 
      
 9.  Discussion/Action on Tourism Promotional Grant Program and Requests: Maximum ten (10) 

minute presentation per request: 
      
 a.  Gala Days & Nights: Musique of the Night; Geneva Lake Women's Association (GLWA) 

(continued from June meeting) 
      
 b.  Sylph, A Contemporary Ballet; Dawn Springer Dance Projects (continued from June 

meeting) 
      
 c.  Ventian Festival; Lake Geneva Jaycees (amendment to grant previously awarded in May 

2025) 
      
 d.  Fieldwork at Veterans Park; Geneva Lakes Family YMCA (amendment to grant 

previously awarded in November 2024) 
      
 10.  Final Event Evaluations from organizations receiving Tourism Grants 
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 a.  Rediscover Wonder; Geneva Lake Children's Museum 
      
 b.  Wee Whiskey Fest; Geneva Lakes Whiskey Club 
      
 c.  Winterfest Ice Sculpture Walk 2025; VISIT Lake Geneva (continued from May and June 

meetings) 
      
 d.  The Balloon Adventure; 531 Fund (formerly Santa Cause Inc) (continued from May and 

June meetings) 
      
 e.  Field Work at Vets Park, Geneva Lakes Family YMCA (continued from June meeting) 
      
 f.  Wisconsin Cheese Festival; Adams PG & Lake Geneva House of Music 
      
 11.  Tourism Commission related forms, paperwork, and grant procedures review 
      
 a.  Criteria/Guidelines for awarding grants to be included on the grant application (continued 

from May and June meetings) 
      
 b.  Updated Complimentary Riviea Ballroom Event Request Form 
      
 12.  Discussion/Possible Action regarding Promoting the Tourism Commission's website listing City 

hotels (continued from May meeting) 
      
 13.  Discussion regarding the Knowles-Nelson Grant and Matching Funds 
      
 14.  Future Agenda Items 
      
 15.  Next Meeting Date and Time: Monday, August 11, 2025, at 4:00 pm 
      
 16.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s 

office in advance so that the appropriate accommodations can be made. 
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TOURISM COMMISSION MINUTES 

Monday, June 9, 2025 

COUNCIL CHAMBERS, CITY HALL 

 
Meeting was called to order by Chair Waspi at 4:01 p.m. 

 

Roll Call  

Present:   Chair Brian Waspi, Vice Chair Zakia Pirzada, Alderman Fesenmaier, Alderman 

Frame, Troy Migut, Shelley Rowell; Mayor Krause (Ex-Off), Stephanie Klett (Ex-Off) 

Absent: Comptroller Laura Pisarcik (Ex-Off). 

 

Motion by Fesenmaier, second by Pirzada, to move Item #12, Riviera Complimentary Request 

Form, directly after Item #5, the Tourism Entity Update. Unanimously carried. 

 

Comments from the Public limited to 5 minutes, limited to items on the agenda:   

None 
 

Approval of Tourism Commission minutes from May 12, 2025 

Motion by Waspi, second by Pirzada, to approve the minutes from May 12, 2025. Unanimously 

carried. 

 

Heather Jones, Independent Contractor for Tourism Commission, Meet at the Lake 

Promotional Activity 

Heather Jones gave her Marketing Update with 106 active inquiries from the website; only sixty-

four recorded May last year. Site sessions on the Tourism website site, 

www.lakegenevahotels.org listing only City hotels, continue to increase. The report also 

included a Sales Update and revenue from the Riviera. 

 

Riviera Ballroom Complimentary Request Form, Heather Jones (continued from May 

meeting and moved up from place in original agenda) – Alderman Fesenmaier asked if Heather 

could revise the Complimentary Request Form to include the line item costs to the City. Jones 

was agreeable and will bring a revised form to the July or August meeting. 

 

 

Update from Tourism Entity – Visit Lake Geneva 

Deanna Goodwin reminded the Commission that the free Concerts in the Park series begin this 

month on June 26 and runs through August 7. Goodwin gave a detailed recap of the Marketing 

Metrics and Hotel Activity data.  

The 2024 Tourism Economic Impact Report is being re-released on June 10. Commissioners will 

receive copies by email.  

Included in May 2025 Earned Media Highlights: 

Geneva Lake Museum https://www.worldatlas.com/landmarks/12-best-museums-in-

wisconsin.html  

Riviera Beach https://www.thetravel.com/riviera-of-the-midwest-is-underrated-beach-

destination-whole-family-will-love/ 
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City of Lake Geneva https://www.worldatlas.com/cities/13-coolest-wisconsin-towns-for-a-

summer-vacation-in-2025.html  

 

 

Update from Lake Geneva Business Improvement District (BID)  –  

Alexandra Binanti gave detailed information regarding Website and Social Media data.  

Binanti documented Placer.AI results for the 2023 Christmas Parade, 2024 Winterfest, and 

Abominable Snow Race showing user locations for these events.  

Banners in downtown are typically hung for two weeks between events. City ordinance is not 

specific regarding other specifics for hanging banners. Needs to be reviewed for changes. 

Changes to the 2025 late summer Lemonade Crawl will include expanded hours from 4 to 8 p.m. 

and a picnic in Flat Iron Park with five food trucks and children’s games. Proceeds will go to the 

Mural project. 

Another Art Installation (i.e. mural) will be placed on the large wall at 605 W. Main Street 

(facing the museum). 

Binanti Met with a local accessibility advocate about forming coalition for all abilities 

programming in consideration of the beach, sports activity programming, and walk around town 

with Public Works. 

 

 

Update from the YMCA work at Veteran’s Park Ballfield 

No information was made available in the packet. The fields have been renovated. Total grant 

award amount was not needed. The amount will need to be revised by the Commission at the 

July meeting. 

 

 

Written financial update provided by City Comptroller 

Balance Sheet from April 30, 2025 

Total Assets $996,006.84 

Restricted Fund Balance - $1,075,073.65 

 

Tourism Promotional Grant Program and Requests  

Jazz By the Lake, Midwest Young Artists – Fred Gahl 

Fred Gahl explained the musical event scheduled for Saturday, July 19, at Flat Iron Park to 

include a live jazz concert and free ice cream. Commissioners focused discussion on the date (i.e. 

on a popular weekend) and the grant budget for $9800 which included LOCAL marketing. 

Motion by Frame, second by Rowell, to award $9800. Discussion continued about trying to 

follow the state statute which speaks to overnight stays for the event. Motion to amend by Waspi, 

second by Pirzada, to fund $5950 of the marketing list:  Instagram, Facebook, regional 

newsletter blasts, flyers, posters, website banners, website design and promotion, and Evite 

(from the list in the packet). There was the reminder to remove any LOCAL ad buys and to 

include the QR Code for City Hotels on marketing materials. Amendment unanimously carried. 

Main motion as amended also unanimously carried. 
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Women’s Weekend 2025, The Adventure Begins Here – Geneva Lake Women’s 

Association 

It was clarified that this is a fresh marketing proposal combining several events. Unfortunately, 

the Commissioners did not have the correct application from the packet. By consensus, this item 

is continued to the July meeting.  

 

Sylph, A Contemporary Ballet – Dawn Spring Dance Projects 

Due to time limitation, by consensus, this item is continued to the July meeting. 

 

 

Final Grant Evaluations from organizations receiving Tourism Grant 

Winterfest Ice Sculpture Walk 2025, VISIT Lake Geneva –  

By consensus, continued to July meeting due to time. 

 

The Balloon Adventure, 531 Fund –  

Continued to July meeting. 

 

Field Work at Vets Park, Geneva Lakes YMCA –  

Continued to July meeting. 

 

 

Tourism Commission related forms, paperwork, and grant procedures review 

Riviera Ballroom Complimentary Request Form (moved to beginning of agenda) 

Criteria/Guidelines for awarding grants, to be included on the grant application 

By consensus, continued to July meeting due to time. 

 

 

Promoting the Tourism Commission’s website listing City hotels (continued from May 

meeting) 

Continued to July meeting. 

 

 

Knowles-Nelson Grant and Matching Funds 

Continued to July meeting. 

 

 

Future meeting agenda items and next meeting date –  

Monday, July 14 at 4:00 PM   

• Note:  all items listed above that were continued. 

• Budget – add line items for municipal development projects including maintenance; City 

limits entrance signs and wayfinding kiosks 

• Criteria for grant awards (see above) 

• Switch Riviera Contractor individual grant requests to line items in the City budget 

• Note: Include Future Meeting Date on the agenda 

 

Motion by Waspi, second by Pirzada, to adjourn at 6:01 p.m. Carried.  

 

Page 5 of 253



Tourism Commission MINUTES June 9, 2025   Page 4 of 4 
  

Respectfully submitted,   

Alderman Fesenmaier, Secretary 
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 Riviera Ballroom/MATL Update- Tourism Commission Meeting 
July 2025  

 
Marketing Update 

 Website Analytics Update: Past 30 Days: 
o Site Sessions: 2,485 (+42%) 

 Site Sessions by traffic source  
1. Google (983) 
2. Direct 705) 
3. Social Media Ads (328) 
4. City of Lake Geneva (144) 
5. Bing (43) 

o Active Inquiries: 114, 106 recorded for June 2024  
o Avg. Session Duration: 2m 48s (-9%) 
o Site Bounce Rate: 61% (+13%) 

 
 WeddingWire & TheKnot: June Stats  

o  313 Visitors  
o 27 Link Clicks 
o 26 Saves 
o 30 leads  

 

 Hotels & Lodging Analytics Update Past 30 days: 
o 91 Page Views (+11 from last month)  
o Avg. time spent on page: 3min 47sec (-42s) 

*Reports generated on July 8th 
 

  www.lakegenevahotels.org Analytics  
o 41 Site Sessions (-80%) 

 (23) Direct   
 (7) BID  
 (6) Facebook 

Sales Update 

  2019 2020 2021 2022 2023 2024 2025 2026 2027 

Weddings 28 9 54 55 52 43 44 29 1 

Social 1 0 1 5 4 5 3 3  

Corporate 2 1 1 2 3 1 3   

Non-Profit 10 0 3 1 5 4 5 1  

Event Total 41 10 60 62 64 54 55 33 1 

Cancellation Total 0 40 11  3 2 4 1  

Rescheduled 0 20 4  1 1 1   

Comp   5 2 5 6 6 9   

Pending Comp Req          
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● Sales by year May 2025:  

o 2025 Events- One corporate contract returned. One wedding contract and one holiday party out 
for signature.  

o 2026 – Two wedding contracts returned. Two wedding contracts, ne non-profit and one 
corporate contract out for signature.  

o 2027- One Wedding contract returned 
 Last Year- Reported on July 5th; 53 events booked for 2024 and 22 events booked for 2025. 

 

ACTUAL RIVIERA BALLROOM REVENUE BY YEAR  

CITY OF LAKE GENEVA RIVIERA REVENUE (NET REVENUE AFTER TAX)  

2019   2020   2021   2022   2023   2024            2025 YTD  

$99,792.62  $29,095.71  $162,926.92  $286,754.23 $308,151.03     $260,375.56        $286,496.47 

CATERING REVENUE 

$14,688.76  $4,337.68   $32,970.09  $46,691.72   $48,795.80          $47,914.74           $12,1798.54 
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Lake Geneva Tourism Commission 
JULY 14, 2025 

VISIT Lake Geneva Update 
 

 
Partner Events 

• Monthly Partner Meeting – July 15, 8-9am at Hawk’s View Golf Club 
 
Public Events  

• 2025 Concerts in the Park – Thursdays, June 26 – August 7 
o Music lineup online  

• 2025 Electric Christmas Parade – December 6 
• Winterfest 2026 – January 28 - February 1 

 
Earned Media Highlights – JUNE 2025 
 

• Travel and Tour World | US Tourism Boom at IPW 2025 | Lake Geneva, Wi Makes a Prominent Debut 
• Travel Trade Journal | USA Broadens its Tourism Appeal at IPW 2025; India Emerges as a Strategic 

Focus 
• Milwaukee Journal Sentinel | Here are some of Wisconsin’s top attractions. How many have you 

visited? 
• World Atlas | These 10 Towns in the United States Feel Like Home 
• WNA - Wisconsin Newspaper Assoc. | You, too, can create amazing dishes 
• WI Proud.com | Three Wisconsin gems ranked among top U.S. spots for ‘Micro-Retirement 
• World Atlas | 8 Most Hospitable Towns in the Northern United States 
• World Atlas | 11 Serene Wisconsin Towns for a Weekend Retreat 
• Women's World | 6 Things to Do in Lake Geneva, Wisconsin—From Sunset Cruises to History 

Museums 
• Milwaukee Journal Sentinel | These are 7 of the most treasured views in Wisconsin. Here's how to find 

them 
• Milwaukee Journal Sentinel | Take a photo tour of one of the best scenic views in the U.S. Experience 

Lake Geneva 
• Travel + Leisure Magazine | The 15 Best Lake Towns in America 
• AOL.com | Midwest Adventures Start Here: Best Road Trips from Chicago 
• Forbes | Father’s Day Gift Guide 2025: Best Winery, Distillery and Brewery Trips for Dads 
• Travel + Leisure Asia | Visiting the USA in June? Add These Best Places to Your List 

 
MARKETING METRICS – JUNE 2025 
 
WEBSITE – VisitLakeGeneva.com 

• Visitor Sessions – 159,086 (-2.1%) | YTD 878,789 (+6.0%) 
• Pageviews – 460,661 (-16.4%) | YTD 2,352,537 (-7.0%) 
• Users – 118,451 (-4.1%) | YTD 649,023 (+2.3%) 
• Online Guide Visits – 5,000 | YTD 17,018 
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• Top Pages     

1. Events    87,749 Pageviews 
2. Things to Do    30,203 
3. Home    24,658 
4. Stay | Hotels & Resorts   15,793 
5. Food & Drink    15,138 
6. Stay     13,705 
7. Events | Events This Week  12,700 
8. Things to Do | Shopping  11,769 
9. Things to Do | Shore Path  10,337 
10. Things to Do | Family Fun  10,238 
 

• Top Cities    
1. Chicago    19,965 Users 
2. (not set)    6,587 
3. Milwaukee     3,477 
4. Lake Geneva    1,914 
5. Minneapolis    1,145 
6. Madison    1,023 
7. Rockford    792 
8. Wheaton    703 
9. New York    641 
10. Aurora    624 

 
SOCIAL MEDIA 

• Facebook – 77,818 Followers (+851 MoM) | 1,576,588 Monthly Views  
• Instagram – 19,028 Followers (+489 MoM) | 212,749 Monthly Views 
• X – 3,563 Followers (+13 MoM) | 956 Monthly Impressions  
• LinkedIn – 1,934 Followers (+49 MoM) | 7,703 Monthly Impressions  
• TikTok – 3,700 Followers (+302 MoM) | 111,885 Monthly Views  

 
EMAIL SUBSCRIBERS  

• Subscribers – 53,008 (+263) 
• Open Rate – 31.4% 

 
VISITOR CENTER ACTIVITY 

• Phone Calls – 263 (-15) | YTD 1,338 (-339) 
• Walk-ins – 1,594 (-328) | YTD 6,217 (-706) 
• Emails – 1,473 (+177) | YTD 5,920 (+364) 
• Visitors Guides Fulfilled – 1,355 (+163) | YTD 5,547 (+324) 

 
 
HOTEL ACTIVITY – MAY 2025 

• Occupancy – 53.7% (+8.9%) | YTD 48.2% (+10.7%) 
• ADR - $184.80 (+11.6%) | YTD $179.12 (+12.6%) 
• RevPar - $99.23 (+21.5%) | YTD $86.31 (+24.7%) 
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MEETINGS & EVENTS RFP ACTIVITY – JUNE 2024 
 

 
 
Year-to-Date 

• RFPs Distributed – 73 | RFP Room Nights – 17,464 | RFP Attendees – 11,650 
 
 
Other 
 

• 2024 Tourism Economic Impact Reports released in June 
• IPW Convention recap 
• Media Visit Recap + Upcoming 

o WGN Radio Your Hometown feature 
o Bill on the Road  

• 2025 Impact Awards – Nominations now being accepted online through August 31 

RFP #
Total 

Attendees

Total 
Room 
Nights

Type Event Date Properties Sourced

1515 225 300 SMERF NOV 2026 Abbey, Grand Geneva
1516 250 350 Corporate OCT 2025 Abbey, Grand Geneva, Lake Lawn

1517 20 28 Association AUG 2025
Abbey, Grand Geneva, Maxwell Mansion, The 
Cove, Harbor Shores, Geneva Inn

1518 75 150  Government DEC 2025
The Cove, Harbor Shores, Lake Lawn, Grand 
Geneva, The Abbey

1519 250 1040 Sports JUNE 2026/27/28 Grand Geneva
1520 25 75 Social JUL 2025 Abbey, Grand Geneva, Lake Lawn
1521 100 343 Corporate NOV 2025 Abbey, Grand Geneva, Lake Lawn

1522 20 25 Medical AUG 2025 Geneva Inn, Bella Vista, Harbor Shores

1523 60 212 Education SEP 2026 Abbey, Grand Geneva, Lake Lawn, The Cove

1524 20 32 Government AUG 2025 Abbey, Grand Geneva, Lake Lawn
10 1045 2555 June 2025 Totals
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626 Geneva Street, Lake Geneva WI 53147 | 262.716.9529 | www.downtownlakegeneva.org 
 

 
Executive Director’s Report 

 June 2025 Recap 
 
Website & Social: 
 
In June, we saw 11% increase in site sessions from previous month with top visited pages being 
/homepage, /lemonadecrawl and /shop.  
 
Top traffic sources were google, then direct, and then boosted facebook. Organic facebook as traffic 
source decreased by 31% 
 
New store openings had most organic reach on social media, and starting to redevelop murals microsite 
as more installations come into town this year. Upcoming page updates for Lemonade Crawl and 
Maxwell Street Days in June.  
 

 
JAN FEB MAR APR MAY JUN AUG SEP OCT NOV DEC (24) 

 Mobile  546 630 630 1407 2010 2180 
    

643 

Desktop 327 385 385 510 630 806 
    

263 

Tablet  15 12 12 48 50 47 
    

9 

Pageviews 1821 2100 2100 3543 4580 4374 

    

1697 

Users 888 857 857 1864 2690 3034 

    

915 

New Visitors 803 790 790 1617 2258 2098    

  

815 

Avg Time on 

site 4m1s 5m31s 5m31s 3m8s 3m59s 3m16s 

    

2m41s 

 
JAN FEB MAR APR MAY JUN AUG SEP OCT NOV DEC (24) 

FACEBOOK            
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Followers 17890 17507 17507 17587 17625 17722 

    

17611 

MoM 

Change 279 94 94 80 38 97 

    

-121 

Reach  38,886 42,346 42,346 34724 33626 19,800 

    

34671 

Views 111,637 89,536 89,536 90,029 83,464 54,3654      

Post 

Engagement  6,551 5766 5766 5687 7,727 5764 

    

2715 

INSTAGRAM            

Followers 3409 3493 3493 3544 3619 3641 

    

3373 

MoM 

Change 36 84 84 51 75 66 

    

17 

Reach  6,214 5758 5,758 5077 6330 4116 

    

3528 

Engagement  522 322 322 349 407 702 

    

234 

 
Events & Promotions:  
Listed Events for the year:  

 

Indoor Sidewalk Sale – January 10-12th  

Annual Meeting – March 12th  

Spring Wine Walk – May 18th  

Lemonade Day Crawl – August 20th  

Maxwell Street Days - August 22-24th   

Oktoberfest – October 11-12th   

Fall Wine Walk – November 2nd  

Light Up Lake Geneva Tree Lighting Shop Small Weekend – November 28-30th  

              Visits with Santa – Thursdays in December 
 
Promotions Committee:   
General promotions committee met June 23rd. Proposed some adjustments to Lemonade Crawl and 
representatives from Gallery 223 and from Gallery Lake Geneva attended to pitch an Art Crawl Plein Air 
and Gallery Walk. Developing idea for fall.  
i. Oktoberfest Planning –Permits being submitted, adding a carved pumpkin crawl to the 

event.Also shared correspondence with City departments regarding concerns of moving the 
event to Flat Iron Park. Working with beer vendors and equipment rental. Sponsorships to 
become available in June.  
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ii. Mural Committee –  
a. Art Selection Made for one large mural installation at 605 W Main Street’s East 

facing wall. Going to Plan Commission in July. Art to be installed in August 
b. Wall secured for 4 seasons mural, contracts and permit application in process 
c. Wall secured for family friendly interactive mural at the Library to go to site plan 

review in July.  
d. Proposed fundraiser for continued art projects to be held May 2026 in partnership 

with the Broadway Academy of Dance  
iii. Benches – RFP live  
Economic Vitality:  

i. Mayor Task Force March Meeting Did not meet in  
ii. BID expansion data map being created with proposed property expansion to be completed 

in June. Request for a committee review of property details in BID to take place in June. 
Marketing to be launched for July public hearing item at City Hall.   

 
Business Communications & Organization:  

BRV: 11 site visits (47 to date) 
 
i. Developing a business resource guide with WCEDA for staff training workshops 
ii. Working on Financial planning policies and procedures for executive committee  
iii. Interviewing individuals for administrative coordinator position 

Page 14 of 253



CITY OF LAKE GENEVA

ROOM TAX COMPARISONS

2024 AND 2025

2024

Room Tax Room Tax

Regular Marketplace Totals

January 46,345.11         15.52                 46,360.63                    

February 66,449.53         43.29                 66,492.82                    

March 84,536.65         172,059.59       256,596.24                 

April 63,357.72         20.09                 63,377.81                    

May 106,782.84      118.54               106,901.38                 

June 225,867.09      189,668.55       415,535.64                 

July 278,306.46      169.25               278,475.71                 

August 249,111.16      178.73               249,289.89                 

September 201,656.62      229,206.50       430,863.12                 

October 121,703.75      75.05                 121,778.80                 

November 66,614.28         19.20                 66,633.48                    

December 67,256.48         125,153.36       192,409.84                 

1,577,987.69   716,727.67       2,294,715.36              

2025

Room Tax Room Tax

Additions Room Tax-

Reg

Additions Room Tax-

Marketplace Net Amount Issued  

Regular Marketplace Since last Reported Since last Reported Totals to LG Visit

Check Issue 

Date

January 24,826.04         0.60                   27,292.54                    -                                52,119.18         -                           

February 387.96              63.60                 52,944.32                    -                                53,395.88         -                           

March 1,074.49           188,602.36       80,199.12                    -                                269,875.97      -                           

April 48,026.62         65.58                 13,772.76                    -                                61,864.96         -                           

May 96,255.42         160.61               -                                -                                96,416.03         29,919.77               6/6/2025

June 4,208.36           -                     -                                -                                4,208.36           59,586.95               7/11/2025

July -                     

August -                     

September -                     

October -                     

November -                     

December -                     

174,778.89      188,892.75       174,208.74                 -                                537,880.38      89,506.72

Note:  Marketplace Providers now pay on a quarterly basis

Z:\Finance2025\Tourism\5-May\Room Tax Comparisons Jan-June 2025.xlsx
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CITY OF LAKE GENEVA
BALANCE SHEET

MAY 31, 2025

FUND 47 - TOURISM

ASSETS

47-00-00-11111 FUND CASH 999,149.67

TOTAL ASSETS

999,149.67

LIABILITIES AND EQUITY

LIABILITIES

47-00-00-21100 ACCOUNTS PAYABLE 103,550.00

TOTAL LIABILITIES

103,550.00

FUND EQUITY

47-00-00-34800 RESTRICTED FUND BALANCE 1,075,073.65

REVENUES OVER EXPENDITURES - YTD (         179,473.98)

TOTAL FUND EQUITY 895,599.67

TOTAL LIABILITIES & EQUITY 999,149.67
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Amount  
Meetings Events  committed Vendor Date of Event Paid to Date Remaining Balance PAID

2024-Meetings

November Avian Committee 4,000.00                            Avian Committee (Bird Backpacks) Ongoing-April 2025 1,298.61                                      2,701.39$                                            6/20/2025

Winter Bridal Expo 15,000.00                          Celebration Management January 18, 2025 15,000.00$                                          

Baseball/Softball Travel Tournaments 300,000.00                       YMCA Spring/Summer 2025 103,550.00                                 196,450.00$                                        5/23/2025

Rediscover Wonder 32,000.00                          Lake Geneva Childrens Museum March 15, 2025 26,607.93                                   5,392.07$                                            6/13/2025

Women's Weekend 2025 20,500.00                          Geneva Lake Women's Association April 25-27, 2025 19,033.48                                   1,466.52$                                            6/27/2025

December Downtown Ice Sculpture Walk 17,560.00                          VISIT Lake Geneva Jan 30-Feb 2, 2025 10,369.80                                   7,190.20$                                            4/15/2025

2025-Meetings

January Fall 2025 and Winter 2026 Promo TBD Riviera -Heather Jones Various 1,450.00                                      5/16/2025

February Art in the Park 22,280.00                          Geneva Lake Arts Foundation, Inc. August 9-10, 2025 -                                                22,280.00                                            

Wisconsin Cheese Festival 10,000.00                          LG house of Music and Adams Publishing Group May 16-18, 2025 10,000.00                                   -                                                         6/27/2025

Taco Fest 10,000.00                          LG house of Music and Adams Publishing Group September 12-14, 2025 -                                                10,000.00                                            

March Wee Whiskey Fest 20,000.00                          Geneva Lakes Whiskey Club April 25-27, 2025 20,000.00                                   -                                                         6/13/2025

April None

May Corporate Meetings and Events 7,500.00                            The Riviera Ballroom June-September, 2025 -                                                7,500.00                                               

Das Fest Wisconsin 15,000.00                          Prost! Das Fest Wisconsin July 18-20, 2025 -                                                15,000.00                                            

Venetian Festival 27,500.00                          Lake Geneva Jaycees August 13-17, 2025 -                                                27,500.00                                            

June Jazz by the Lake 9,800.00                            Midwest Young Artists Concert 19-Jul-25 -                                                9,800.00                                               

2024/2025 Tourism Grant Commitments
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CITY OF LAKE GENEVA Finance Worksheet - Tourism Fund Page:     1

Period: 05/25 Jul 08, 2025  01:13PM

2025-25 2025-25 Variance % of 

Period Current year Current year Current year Budget

Account Number Account Title Actual Actual Budget

TOURISM

TOURISM

47-00-00-41210 ROOM TAX 58,666.22 58,666.22 1,400,000.00 1,224,496.62 12.54

47-00-00-46100 TOURISM MISC REVENUE .00 .00 .00 .00 .00

47-00-00-48110 INTEREST INCOME 3,370.92 16,699.02 10,000.00 6,699.02- 166.99

47-00-00-49350 TRANSFER FROM GENERAL FUND .00 .00 .00 .00 .00

          Total TOURISM: 62,037.14 75,365.24 1,410,000.00 1,217,797.60 13.63

47-00-00-57100 HOTEL/MOTEL ASSN-CHAM OF COM .00 .00 680,000.00 650,080.23 4.40

47-00-00-57210 EVENTS COORDINATOR .00 .00 .00 .00 .00

47-00-00-57212 RIVIERA MARKETING COORDINATOR 5,833.34 29,166.70 70,000.00 34,999.96 50.00

47-70-00-57150 PROMOTIONAL GRANT 146,000.00 217,555.51 200,402.00 93,093.53- 146.45

47-70-00-57155 TOURISM MUNICIPAL DEVELOPMENT 180.42 8,117.01 221,425.00 212,923.57 3.84

47-70-00-59500 TRANSFER TO LAKEFRONT FUND .00 .00 .00 .00 .00

47-70-00-59600 TRANSFER TO DEBT SERVICE FUND .00 .00 238,173.00 238,173.00 .00

          TOURISM Expenditure Total: 152,013.76 254,839.22 1,410,000.00 1,043,083.23 26.02

          Net Total TOURISM: 89,976.62- 179,473.98- .00 174,714.37 .00

Net Grand Totals: 89,976.62- 179,473.98- .00 174,714.37 .00
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Page: 1Detail Ledger - TourismCITY OF LAKE GENEVA

Period 05/25 (05/31/2025) Jul 08, 2025 1:15PM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-00-00-11111  FUND CASH

   04/30/2025 (04/25) Balance .00 * .00 * 996,006.84 

CA 14 Cash Allocation - Created: 06/05/25 4:46 PM 58,666.22-

CA 3 Cash Allocation - Created: 06/03/25 3:04 PM 58,666.22 

CA 23 Cash Allocation - Created: 07/08/25 11:45 AM 119.99-

CA-CDA 5 CDA Fund Allocation - Created: 05/02/25 2:09 PM 60.75-

CA-CDA 17 CDA Fund Allocation - Created: 05/07/25 11:07 A 10,369.80-

CA-CDA 47 CDA Fund Allocation - Created: 05/20/25 4:52 PM 42,450.00-

CA-CDA 77 CDA Fund Allocation - Created: 05/29/25 12:04 P 5,893.77-

CA-JE 16 JE Fund Allocation - Created: 06/05/25 4:46 PM 58,666.22 

CA-JE 23 JE Fund Allocation - Created: 06/18/25 11:13 AM 3,370.92 

   05/31/2025 (05/25) Period Totals and Balance 120,703.36 * 117,560.53- * 999,149.67 

47-00-00-13920  ACCTS RECEIVABLE

   04/30/2025 (04/25) Balance .00 * .00 * .00 

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00 

47-00-00-21100  ACCOUNTS PAYABLE

   04/30/2025 (04/25) Balance .00 * .00 * 10,430.55-

AP 174 Summary Transactions from AP System 42,450.00-

AP 698 Summary Transactions from AP System 103,550.00-

AP 911 Summary Transactions from AP System 5,893.77-

CDA 88726 US CELLULAR 60.75 

CDA 88792 VISIT LAKE GENEVA 10,369.80 

CDA 88902 CITY OF LAKE GENEVA 1,450.00 

CDA 88940 SANTA CAUSE 40,000.00 

CDA 88943 SMALE SALGADO, JESSICA ALETHEA 1,000.00 

CDA 88987 JONES, HEATHER 5,833.34 

CDA 88993 US CELLULAR 60.43 

   05/31/2025 (05/25) Period Totals and Balance 58,774.32 * 151,893.77- * 103,550.00-

47-00-00-21900  ACCRUED EXPENSES

   04/30/2025 (04/25) Balance .00 * .00 * .00 

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00 

47-00-00-34800  RESTRICTED FUND BALANCE

   04/30/2025 (04/25) Balance .00 * .00 * 1,075,073.65-

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * 1,075,073.65-

47-00-00-41210  ROOM TAX

   04/30/2025 (04/25) Balance .00 * .00 * .00 
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Page: 2Detail Ledger - TourismCITY OF LAKE GENEVA

Period 05/25 (05/31/2025) Jul 08, 2025 1:15PM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-00-00-41210  ROOM TAX (continued)

JE 18 TRANSFER ROOM TAX 48,311.50-

JE 18 TRANSFER ROOM TAX 10,354.72-

   05/31/2025 (05/25) Period Totals and Balance .00 * 58,666.22- * 58,666.22-

YTD Encumbrance               .00   YTD Actual         58,666.22-  Total         58,666.22-  YTD Budget      1,400,000.00-  Unearned      1,341,333.78

47-00-00-46100  TOURISM MISC REVENUE

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

47-00-00-48110  INTEREST INCOME

   04/30/2025 (04/25) Balance .00 * .00 * 13,328.10-

JE 27 REC MAY LGIP ACTIVITY 3,370.92-

   05/31/2025 (05/25) Period Totals and Balance .00 * 3,370.92- * 16,699.02-

YTD Encumbrance               .00   YTD Actual         16,699.02-  Total         16,699.02-  YTD Budget         10,000.00-  Unearned          6,699.02-

47-00-00-49100  APPL. PRIOR YR APPROPRIATIONS

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

47-00-00-49350  TRANSFER FROM GENERAL FUND

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00

47-00-00-57100  HOTEL/MOTEL ASSN-CHAM OF COMM

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget        680,000.00   Unexpended        680,000.00

47-00-00-57210  EVENTS COORDINATOR

   04/30/2025 (04/25) Balance .00 * .00 * .00
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Page: 3Detail Ledger - TourismCITY OF LAKE GENEVA

Period 05/25 (05/31/2025) Jul 08, 2025 1:15PM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-00-00-57210  EVENTS COORDINATOR (continued)

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

47-00-00-57212  RIVIERA MARKETING COORDINATOR

   04/30/2025 (04/25) Balance .00 * .00 * 23,333.36

AP 902 JONES, HEATHER 5,833.34

**Desc: RIVIERA EVENTS COORDINATOR-JUN 2025

   05/31/2025 (05/25) Period Totals and Balance 5,833.34 * .00 * 29,166.70

YTD Encumbrance               .00   YTD Actual         29,166.70   Total         29,166.70   YTD Budget         70,000.00   Unexpended         40,833.30

47-00-11-15900  DUE TO/FROM GENERAL FUND

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

47-00-40-15900  DUE TO/FROM LAKEFRONT FUND

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

47-70-00-57150  PROMOTIONAL GRANT

   04/30/2025 (04/25) Balance .00 * .00 * 71,555.51

AP 102 CITY OF LAKE GENEVA 1,450.00

**Desc: FALL/WINTER PROMO

AP 136 SANTA CAUSE 40,000.00

**Desc: BALLOON ADV. 2025

AP 164 SMALE SALGADO, JESSICA ALETHEA 1,000.00

**Desc: AVIAN BACKPACKS

AP 498 YMCA 103,550.00

**Desc: REIMB-ATHLETIC FIELD MAINT

   05/31/2025 (05/25) Period Totals and Balance 146,000.00 * .00 * 217,555.51

YTD Encumbrance               .00   YTD Actual        217,555.51   Total        217,555.51   YTD Budget        200,402.00   Unexpended         17,153.51-

47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT

   04/30/2025 (04/25) Balance .00 * .00 * 7,936.59

AP 841 US CELLULAR 60.43

**Desc: RIVIERA CELL-HEATHER

JE 33 RECLASS TO CORRECT ACCT. 119.99
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Page: 4Detail Ledger - TourismCITY OF LAKE GENEVA

Period 05/25 (05/31/2025) Jul 08, 2025 1:15PM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT (continued)

   05/31/2025 (05/25) Period Totals and Balance 180.42 * .00 * 8,117.01

YTD Encumbrance               .00   YTD Actual          8,117.01   Total          8,117.01   YTD Budget        221,425.00   Unexpended        213,307.99

47-70-00-59400  TRANSFER TO CAPITAL PROJECTS

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

47-70-00-59500  TRANSFER TO LAKEFRONT FUND

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00

47-70-00-59600  TRANSFER TO DEBT SERVICE FUND

   04/30/2025 (04/25) Balance .00 * .00 * .00

   05/31/2025 (05/25) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget        238,173.00   Unexpended        238,173.00

       Number of transactions: 29    Number of accounts: 20 ProofCreditDebit

.00331,491.44-331,491.44       Grand Totals:

Report Criteria:

    Actual amounts

    All accounts

    Account.Account number = "47000011111"-"47700059600"
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Geneva Lake Women’s Association 

Gala Days and Nights: “Musique of the Night” 

Overview and Marketing Plan 
Presented July 2025 

 
 

EVENT OVERVIEW 

When is a gala more than a gala?  When it’s a gala weekend! That’s the concept behind 

the Geneva Lake Women’s Association upcoming fundraising event, Gala Days & Nights, 

planned for this fall, Oct. 24-26, 2025.  With a premier Saturday night gala event as the 

cornerstone, the weekend getaway package will include a glamorous Friday night pre-

party, and menu of activities for Saturday and Sunday.  

Coming off an award-winning anniversary year and proudly recognized with a Visit Lake 

Geneva Community Impact Award, Geneva Lake Women’s Association (GLWA) is well-

known for offering stellar, community-focused events, all to raise money for charitable 

organizations benefiting Walworth County. GLWA is well positioned to build and expand 

this new concept for the Gala Days & Nights fall getaway experience. 

Musique of the Night: As one of three annual fundraising events, the GLWA fall gala, 

scheduled for Saturday, Oct. 25, at Grand Geneva Resort & Spa, offers attendees a special 

night of glamour and glitz, all to raise funds for local charities. This year’s theme, Musique 
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of the Night, offers an exquisite concept of mystical art and music, offering a unique and 

memorable evening for guests.  

Gala Days & Nights: GLWA Marketing will entice visitors to enjoy a Fall Getaway on the 

last weekend in October, with rich colors and spooky Halloween vibes. Adding to the 

exciting weekend agenda will be a Friday night pre-party at The Baker House featuring 

music, fine dining and more. On Saturday morning and afternoon, a menu of pampering 

services from participating Geneva Lake area spas, along with special deals on golf, 

ziplining, history walks and other activities around town will keep guests engaged with 

local businesses throughout the day. Sunday morning brunch options will round out the 

weekend.  

GLWA will work with local hotels to present guests with hotel discounts for the weekend 

stay.  Local businesses and retailers will be featured in auction packages at the pre-party 

and gala. Messaging will reference the beauty of the fall season in Lake Geneva to entice 

the weekend long stay. 

Cross-promotion of annual events: In the spirit of ongoing promotion of all three annual 

fundraising events, the Marketing Plan presented below incorporates a year-long schedule 

to cross-promote Ladies Day Luncheon (September 2025); Fall Gala (October 2025) and 

Women’s Weekend (April 2026). The plan offers a blend of traditional and new media, 

reaching local and out-of-town residents of Greater Chicago, Milwaukee and Madison.  

MARKETING PLAN 

• Multiple media channels including direct mail, social, web, targeted digital. 

• Target based on location (within 2 hours) and propensity for Lake Geneva visits. 

• Leverage local networks including membership. 

• Align purpose and activities to garner local business and hotel support. 

• Goals are to:  

o Raise awareness of GLWA and its charitable work  

o Call to action for Gala attendance with weekend stays 

o Encourage engagement with local businesses during event weekend 

o Position Lake Geneva as a place for new, exciting experiences 

o Encourage future visits to Lake Geneva  

o Cross-promote GLWA events throughout the year 

 

Multi-channel – Includes a combination of radio broadcast, digital and SEM, email, Web 

and social media. 
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Reach – The plan harnesses the power of WGN Radio, which 

reaches nearly 400,000 Adults in the Chicago DMA each 

week, WGN’s 50,000-watt signal can also be heard across the 

Midwest in Indiana, Iowa, Michigan, Minnesota, Missouri, 

Ohio and Wisconsin and across the world on all streaming 

platforms and devices. The WGN plan will be combined with 

targeted digital and social media campaigns to expand and 

deepen reach to targeted markets. 

Demographic – Affluent, residing 2 hours to Lake Geneva, male and female, age 29 to 70. 

Creative – Compelling creative sets the tone for a premier event and weekend, and 

supports the GLWA brand 

Timing Summer 2025 Fall 2025 Spring 2026 

Tactics WGN Radio, 
commercials 
($3,000) 
 
Web and social 
media  
 
Earned media 

WGN radio ($18,000) 
includes on-air 
segments, sweepstakes 
 
WLKG radio, includes on-
air segment, social 
($1,000) 
 
Print, email, digital, SEM, 
OTT and social media, 
targeted to key markets 
($7,000) 
 
Print invitations and 
email program ($1,000) 
 
Earned media 

WGN Radio ($9,000) 
 
TV broadcast 
($1,500)  
 
Digital, email, SEM 
and OTT, Web and 
social media 
($5,000) 
 
Promotional printed 
materials ($2,000) 
 
Event marketing – 
bridal fairs, wine 
walks ($2,500) 
 
Earned media 

TOTAL $3,000 $27,000 $20,000 
Content 
themes 

Ladies Day 
Luncheon  
Gala Weekend 

Gala Days and Nights, 
Musique of the Night 
Fall Getaway Weekend 

Women’s Weekend  
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MARKETING CHANNELS AND MEDIA OUTLETS  

Broadcast: WGN (Greater Chicago), includes commercials to run across WGN Radio, live on-air 

segment/Interviews, online contest, and digital options that include home page takeover, social 

display campaign, email blast 

WLKG (Walworth County) includes on-air segments and social posts. 

WTMJ-TV (Greater Milwaukee) includes Morning Blend 

Digital: Targeted digital campaigns in Chicago, Rockford, Milwaukee, Madison and Walworth 

County. Includes ongoing SEM (key words adjusted for seasonality) and OTT (streaming video) 

campaigns. Targeted to top performing zip codes based on last year’s Gala. (APG Marketing) 

Websites: GLWA, Visit Lake Geneva, WGN, other partners  

Direct email: GLWA, Visit Lake Geneva, WGN 

Point of Sale: Promotional flyers, distributed locally 

Social Media:  Facebook, Instagram and YouTube  

Event Marketing: Cross promotion at GLWA events, bridal fairs and wine walks  

 

CROSS-MARKETING STRATEGY 

While the primary focus of the campaign will be to introduce and promote and encourage call to 

action to participate in the Gala Days and Nights, with the Musique of the Night as the 

cornerstone event for a fall getaway to Lake Geneva, the WGN package will include pulsed on and 

off campaigns supporting the other two major events for GLWA, the Ladies Day Luncheon in 

September and Women’s Weekend in April 2026.  With this strategy, GLWA events and Lake 

Geneva will have a sustained presence in key Chicago markets throughout the year. GLWA will 

work with VLG and the LG BID to ensure alignment to ongoing tourism efforts. 

OUR MISSION 

Our Mission: The Geneva Lake Women’s Association, through fundraising and volunteerism, 

dedicates itself to the future of our community We shall accomplish this by supporting a wide 

range organizations including but not limited to those that benefit people with disabilities, 

underserved citizens, Veterans, animal welfare, as well as those organizations that support 

educational and cultural efforts.  

Raising Hopes…Raising Funds…Raising Spirits 
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Websites: $0  

Social: $1500 Targeted paid ads 

Direct email: $1500 Visit Lake Geneva 

Print advertising: $4500 At the Lake Magazine 

Digital/SEM $10,000 APG, Milwaukee and Madison 

Broadcast (+digital): $31000 WGN Radio, Greater Chicago 
$30,000 
WLKG Radio, Walworth County 
$1,000 

POS/printing $1500 Promotional flyers/save the 
date/banners 

Earned media: $0 PR placements 

Total Request $50,000  

Projected Budget for Marketing Expenses  
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Lake Geneva Tourism Commission Grant Application (revised) 

Applicant: Dawn Springer Dance Projects​
Project Title: Sylph, A Contemporary Ballet Performance​
Performance Venue: Ferro Pavilion, Former George Williams Campus​
Event Dates: Wednesday, August 27th + Thursday, August 28th​
Estimated Attendees: 250-300 over two nights​
Previous Applications: No 

 

1) Event Overview/Description 

Sylph is an evening-length, critically acclaimed contemporary ballet choreographed by Dawn 
Springer. This summer, it will be performed August 27th and 28th at the Ferro Pavilion on the 
former George Williams College campus. Sylph will bring a cast of five internationally 
accomplished professional dancers from the U.S., Venezuela, Canada, and Japan with music 
by percussionist and composer Jon Mueller to the shores of Geneva Lake. 

This site-responsive dance work was praised by the Milwaukee Shepherd Express as "a stellar 
example of choreography and music" in October of 2024.  Mueller, named an Avant Album of 
the Year artist by Rolling Stone Magazine, collaborated with musicians Aiden Baker and Faith 
Coloccia on the score. The production offers an immersive experience of recorded sound and 
professional ballet in an intimate and natural setting, attracting both dance and experimental 
music audiences. 

Performances will take place on Wednesday and Thursday of the final week of August and 
encourage overnight stays in the area. Additionally, we will host a beginners adult ballet 
workshop that will be open to the public and include members of the Milwaukee dance 
community on Thursday morning to expand audience engagement and travel..  

 

2) Event Budget for Marketing 
Requested Amount: $7,948 
We are requesting funds from the Tourism Commission to support the creation and distribution 
of marketing and promotional materials and press (radio, online, posters, postcards) to aid ticket 
sales and therefore encourage travel to Lake Geneva for the performance. 

●​ Video and Photography (generate, edit and usage for promotion): $1,035 
●​ Music Rights (for online promotion and video distribution): $600 
●​ Marketing and PR Firm Fee, Glowland Group: $3,000 
●​ Flyering (Labor for poster, postcard, and print material distribution) $500 
●​ Graphic Design Fee $500 
●​ Poster Printing: $543 
●​ Digital Advertising and Social Media Marketing: $1650 
●​ QR Codes: $120
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3) Mock-Up of Marketing Material
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4) Marketing Plan for the Event 

Marketing will be led by Glowland Group, a public relations and marketing firm with experience 
in performing arts promotion and regional cultural events, including Sylph’s October premier and 
The World's Tallest Glass Tree. The campaign includes: 

●​ Digital: Geo-targeted social media ads across Milwaukee, Chicago, Madison, and 
Kenosha, particularly performance and arts pages and groups 

●​ Radio: Spots and artist interviews on Milwaukee radio and other regional outlets 
●​ Print: Posters and flyers placed in high-traffic areas and businesses in and around 

Milwaukee, Kenosha, and Northern Chicago suburbs  
●​ Email Campaigns: Emails to regional arts organizations, dance studios and past 

patrons 
●​ Press Releases: Distributed to local, regional, and national arts and tourism 

publications 
●​ Partnerships: Collaborations with local lodging providers for potential event packages, 

including a Ballet on the Lake group rate at the Harbor Shores for adult ballet workshop 
participants, and a potential masterclass in partnership with Broadway Academy of Arts 
and Dance 

 

5) How This Grant Will Generate Overnight Stays 

Marketing for the event will target performing arts attendees from beyond the local area, with 
anticipated visitors from Chicago, Milwaukee, Madison. Most professional dance companies in 
major metropolises are off during the summer. By bringing the performance to Lake Geneva 
mid-week, it will encourage weekday stays leading up to Labor Day weekend. Dancers and 
technical crew will be housed in Lake Geneva lodging, and invited performing arts presenters 
will generate hotel stays as well. We have also began arrangements for  a small retreat package 
for a “Ballet at the Lake” experience, which will include a workshop and a ticket to the event.

 

6) Estimated Overnight Stay Calculation 

With a projected attendance of 250-300 across two nights, we estimate between 23-40 room 
stays generated: 

●​ 10-20% of attendees will require overnight lodging 
●​ That equates to 25-60 overnight guests 
●​ Assuming double occupancy: 12-30 room bookings 
●​ Plus 7–8 rooms for dancer and crew accommodations 
●​ 3-4 additional rooms for invited regional presenters and performing arts curators 

These estimates are based on past ticket sales for Sylph, research from previous Lake Geneva 
Tourism Commission Grant Awardee data and similar events in our performing history. 
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7) Additional Helpful Information 

Sylph’s Milwaukee premiere was a box office success, selling out both evenings of 
performances, with a matinee performance at 75% occupancy. 

 

Contact:​
Dawn Springer Dance Projects 

Dawn Springer  

917-701-3113  

dawn.springer@gmail.com  

www.dawnspringer.com  

 

Thank you for your time and consideration. 
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• TMJ4, “'We have an all-star cast': World-renowned dancers come together to 

uplift and inspire,” by Andrea Williams, October 4th, 2024. 

 

• Lake Geneva News, “Lake Geneva native presents dance production in 

Milwaukee,” by Dennis Hines, October 10th, 2024. 

 

• UWM Post, “Q&A with Director of Sylph: A Contemporary Dance Premiere,” by 

Piper Harried, October 8th, 2024. 

 

• Milwaukee Record, “Ballet in-the-round: Dawn Springer Dance Projects 

brings ‘Sylph’ to Milwaukee,” by Annie Raab, October 2nd, 2024. 

 

• UWM Website, “Dance faculty’s latest work featured on Milwaukee Record,” 

October 7th, 2024. 

 

• Urban Milwaukee, “The Premiere of Contemporary Ballet, Sylph, to Feature 

Globally Celebrated Dancers with Intimate, In-The-Round Performance,” 

September 11th, 2024. 

 

• Milwaukee Journal Sentinel, “'Sylph' performances feature former stars of 

Milwaukee Ballet,” by Jim Higgins, October 8th, 2024. 
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• Y!Entertainment, “'Sylph' 

performances feature former stars of 

Milwaukee Ballet,” by Jim Higgins, 

October 8th, 2024. 

 

• Milwaukee Business Journal, 

“Ballet premiere at Jan Serr Studio this 

weekend seeks revolution in arts 

business model,” by Drew Dawson, 

October 11th, 2024. 

 

• Milwaukee Magazine, “15 Things to 

Do in Milwaukee This Weekend: Oct. 

11-13,” by Liliana Fannin, October 9th, 

2024. 

 

• Milwaukee Magazine, “This 

Contemporary Ballet Explores Femininity in the Dance Form,” by Jonathan 

Joseph, October 10th, 2024. 

 

• Shepherd Express, “Souls of Women in Ballet,” by John Schneider, October 

4th, 2024. 

 

• Visit Milwaukee, “Sylph - A Contemporary Ballet Premiere.” 

 

• WMSE Tom Wanderer Show, October 3rd, 2024. 

 

• WMSE, “DAWN SPRINGER’S SYLPH – A CONTEMPORARY BALLET,” posted 

by Jeff Redmon. 

 

• The Dance Edit, “Choreographer Dawn Springer talks about Dawn Springer 

Dance Project's "Sylph," which reexamines women's roles in ballet, ” October 

11th. 

 

• Radio Milwaukee Instagram Post, October 8th, 2024. 

 

• Shepherd Express review, “Reality Undisguised in Dawn Springer Dance 

Projects’ ‘Sylph’,” by John Schneider, October 18, 2024.  
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Social Media and Influencer Outreach  
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City of Lake Geneva Tourism Commission

Tourism Promotion Grant Application

Revised December 2024

Date Submitted: _7/7/25______________________________________________________

Organization: _Lake Geneva Jaycees__________________________________________

Contact Person: _Keith Felt___________________________________________________

Phone Number: _262-215-1164____ _______________________________________  ____

Street Address: _906 Badger Lane_____________________________________________

City, State, Zip: _Lake Geneva, WI  53147_______________________________________

Email Address: _kfelt.lgjc@gmail.com__________________________________________

Name of Event: _Venetian Festival_____________________________________________

Date(s) of Event: _August 13th through 17th______________________________________

Deadline for receipt submittal to the City (45 days after event ending): _October 1st_________

Location of Event:   _Flat Iron, Library, and Seminary Parks______________________   __

Type of Event:         _Festival_____________________________________________________

(Festival, Cultural, Convention, Tour, Sporting, Other)

Estimated Number of Attendees: _20,000+__________________________________________

Have you Applied Before? Yes or No; Explain: _Yes, for advertising in 2022, 23, & 24______

____________________________________________________________________________

Where is this event physically located? (street address and governmental jurisdiction):

_Flat Iron Park, Library Park, & Seminary Park____________________________________

What other governmental bodies have been approached for support and what amount has been 
received? __City of L.G. has provided $10k for fireworks____________________________ 

Has the City of Lake Geneva Common Council approved this event taking place?  (All proposed 
events must be approved prior to applying for a tourism grant).  Yes / No  _Yes_
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Estimated Number of Overnight Stays: With this grant we are aim to fill hotels for all 5 nights of 
the festival________________________________________________________________________________

Note: Please explain above how you estimated the number of overnight stays.

Annual Event (Yes/No): __Yes_____________________________________________________
Note: In addition, if chosen, the applicant agrees to include the Tourism Commission logo and its website (link or QR Code) on marketing 
event/initiative materials including printer materials, banners, event websites and all other social media and will be required to provide paid 
receipts, and an evaluation of the results of this promotional effort within 45 days of its completion, which is to include approximate number of 
room nights retained in City of Lake Geneva hotels.

Grant Amount Requested: __$30,150 (Appeal to amend previously granted $27,500)___

Provide as attachment the following:

1) Event Overview/Description
2) Event Budget (Include how grant funds will be used)
3) Mock-up of all Marketing Material to include the Tourism Commission Logo
4) Marketing plan for the event
5) How will this grant generate overnight stays within the City of Lake Geneva?
6) How did you or your organization calculate the estimated number of overnight stays to be 

generated by your event?
7) Any other helpful information

*Please be aware that the applicant is required to notify the City Administrator or Tourism 
Commission Chair prior to making changes to the event as proposed in this grant application 
regarding event location, events planned, etc. Failure to provide notice and receive approval by the 
City Administrator or the Tourism Commission Chair may invalidate the grant approval.

 
Please send the completed application with required additional information, one week 
prior to meeting, to cityadmin@cityoflakegeneva.gov

Page 37 of 253

mailto:cityadmin@cityoflakegeneva.gov


Appendix I

Event Overview & Description:

Venetian Festival

Venetian Festival is a long-standing annual community event organized and operated by the Lake 
Geneva Jaycees, a nonprofit civic organization composed of local young professionals. The festival 
takes place each August in Flat Iron, Seminary, & Library Parks along the Geneva Lake lakefront in 
downtown Lake Geneva, Wisconsin.

Now in its 63rd year, the festival spans five days, drawing thousands of residents and visitors from 
across the Midwest and beyond. It features a wide range of public programming, including live 
music, a full carnival midway, an 80+ vendor craft fair, local food and beverage offerings, and two 
hallmark events: the Lighted Boat Parade and a large-scale fireworks display over Geneva Lake.

The purpose of Venetian Festival is twofold:

1. To provide an inclusive, family-friendly summer event that enhances the cultural and social 
vibrancy of the Lake Geneva area

2. To generate funds that are reinvested into the community through the Lake Geneva Jaycees' 
donation request program, which supports local organizations, civic initiatives, scholarships, 
and individuals in need

The event serves as a major seasonal attraction and contributes significantly to local tourism, 
hospitality, and retail activity. Visitors commonly travel from Milwaukee, Madison, Chicago, and 
other surrounding areas, generating increased hotel occupancy and foot traffic during a critical point 
in the summer tourism season.

Venetian Festival is organized entirely by volunteers, and proceeds from food and beverage sales, 
carnival ticket sales, and sponsorships are used to cover event costs and fund charitable contributions 
throughout the year.
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Appendix II

*Amendment: Digital Billboard and 1 Month of US99 / Audacy Radio quote

We are requesting an amendment to our previously approved tourism grant to include two 
additional marketing initiatives aimed at further enhancing our reach and overnight visitation to 
the area.

1. Digital Billboard Advertising – An added investment of $450 to cover placement on a 
high-visibility digital billboard which was originally part of the “Printed Materials” 
section of our request. The billboard, located on HWY 12 is viewed by thousands of 
drivers daily and will help drive awareness of Venetian Festival for 1 month prior to it’s 
start.

2. Country Radio Advertising – An additional $2,200 for a targeted campaign on US99 
(99.5 FM Chicago) through Audacy Radio. This strategic buy specifically targets 
country music listeners—an essential audience for promoting our Friday night Country 
performance by a Nashville-based artist. The campaign is scheduled to begin in late 
July, aligning with our initiative to drive hotel bookings and increase out-of-market 
attendance.

Use of Funds – Venetian Festival Tourism Grant Application

The funds awarded through this tourism grant will be used to support two primary areas that directly 
impact visitor attendance and overnight stays in Lake Geneva:

1. Promotional & Advertising Costs:
A portion of the funding will be allocated to promote Venetian Festival through targeted 
advertising campaigns designed to reach out-of-town audiences traveling greater than an hour 
to Lake Geneva. This includes digital marketing, printed materials, billboard and potential 
radio and TV spots to increase visibility and encourage travel to Lake Geneva during the 
festival week.

By reducing the financial burden on these essential components, this funding will enable the Jaycees 
to continue delivering a high-impact festival experience that supports local businesses, increases 
hotel occupancy, & reinforces Lake Geneva’s reputation as a top-tier regional tourism destination.

Promotional & Printed Materials: $30,150

Digital Marketing: $16,800

• Online & Social Media Marketing
• Spectrum Wisconsin Digital ads, retargeting, streaming 
• Alpha Media Display targeting for Illinois, including YouTube
• Website

Page 39 of 253



Radio & TV Advertising: $12,900

• Spectrum Brewers game coverage and local Wisconsin TV coverage
• Alpha Media Local Star 105.5 Radio & Illinois TV coverage
• Audacity & US 99 Radio advertising

Billboard: $450

• Highway 12 Digital Billboard

Appendix III (attached in email)
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Appendix IV

Marketing Plan
Drive attendance and maximize regional awareness of Venetian Festival 2025 while increasing 
overnight stays in Lake Geneva through high-impact advertising, strategic partnerships, and 
multichannel outreach.

Primary Goals

• Attract overnight tourists from Chicago, Milwaukee, Madison, and regional markets to begin 
planning their stay with local hotels

• Increase presale carnival ticket purchases

• Boost attendance for nightly entertainment and specialty events (e.g., Wristband Night, 
Baggo Tournament, Craft Fair, Boat Parade, and Fireworks)

• Reinforce the Jaycees' community impact and charitable mission

Target Audience

• Families, couples, and groups from within 60–120 miles of Lake Geneva (Chicago suburbs, 
Milwaukee North/West, Madison DMA – Designated Market Area)

• Individuals interested in live music, lakeside festivals, carnivals, and community events

• Small business vendors, local artists, and craft fair sellers / attendees

• Repeat attendees + first-time Lake Geneva summer tourists

Marketing Channels & Tactics

1. Digital Display & Retargeting

• 187,500 targeted impressions via geofencing, behavioral data, and interest targeting

• Keyword targeting tied to event attractions and music lineup (to be finalized)

• Retargeting based on website visits, abandoned cart behavior, and social engagement

2. Digital Audio

• 75,000 impressions served via music streaming platforms (e.g., Spotify, Pandora, iHeart)

• Behavioral targeting tied to interests like summer travel, parenting, local events, and outdoor 
recreation

• Optimized for reach during morning commutes and weekend listening
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3. YouTube TrueView Ads

• 4,500+ views on 15–30 second skippable in-stream video ads

• Targets interest groups like “family vacation planners,” “festival-goers,” “live music fans,” 
and “summer travel”

• Geo-targeted to Chicago metro, Madison DMA, and northern Illinois

4. CTV (Connected TV) Advertising

• 70,000 impressions on Alpha’s “Moms & Families” and other niche networks

• Transparent channel-level reporting and placements with lifestyle-focused content

• Ideal for reaching family decision-makers planning summer getaways

5. Radio Advertising (WZSR-FM / Star 105.5)

• 2-week on-air and streaming campaign (8/1 – 8/14)

• 80 total :60 second commercials per week across all dayparts

• Heavy frequency in morning and evening drive times for maximum exposure

• Station format: Adult Contemporary, age 25–54, 60% female audience

6. Social Media Marketing

• Platform Focus: Facebook, Instagram, Reels, Stories

• Weekly campaigns tied to psychological hooks (FOMO, scarcity, value)

• Boosted posts & event campaigns targeting top feeder markets

• User-generated content, countdowns, and early ticket promotions

• Video-driven storytelling (Reels featuring past highlights, band teasers, and vendor previews)

7. Public Relations

• Press releases distributed to top regional outlets (Milwaukee, Madison, Chicago)

• Local TV and radio appearance opportunities

• Media pass availability for behind-the-scenes and live event coverage

• Emphasis on charitable impact and long-standing community tradition

8. Grassroots & Local Outreach

• Poster and flyer distribution to partner businesses and vendors

• Event cross-promotion at Jaycees-hosted events (e.g., Easter Egg Hunt, Summer Kickoff)
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• On-site signage, QR codes for presale ticket access, and cross-mentions with local sponsors

Geographic Focus

As per the proposal:

• Milwaukee (north & west zones)

• Entire Madison DMA

• Northern Illinois suburbs (e.g., Schaumburg, Arlington Heights, Waukegan, Zion, Elgin)

Timeline Summary

• January–May: Launch vendor registration, presale tickets, and grassroots campaign

• June–July: Begin paid media rollout, ramp up social + video content

• August: Final push across all channels, daily social content, and influencer/event coverage
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Appendix VI

Estimated Fully Booked Lodging – 4 Nights
The projected number of overnight stays generated by Venetian Festival is calculated based on both 
the length of the event and the nature of the programming that encourages late-evening 
attendance.

The festival spans five days, with the majority of tourism-related activity concentrated between 
Wednesday and Saturday evenings. Our estimate specifically excludes Sunday, as most visitors 
typically depart after the Fireworks display.

Each night from Wednesday through Saturday features live musical entertainment at the main 
entertainment stage, with headlining acts scheduled to perform until approximately 11:45 PM. 
These performances are one of the festival’s key draws and attract both local attendees and out-of-
town visitors.

Because entertainment concludes late in the evening, it is unlikely that attendees traveling from 
outside the local area will return home the same night, especially those coming from Milwaukee, 
Madison, Chicago, and other regional cities. Instead, many opt to book lodging in or around Lake 
Geneva to stay overnight and fully enjoy the festival experience without needing to leave early or 
commute late at night.

The estimated number of overnight stays was determined by evaluating:

• The average number of out-of-town visitors based on ticket presales, historic attendance 
patterns, and travel trends

• Hotel availability and partner feedback from past years indicating high occupancy during 
the festival window

• The nature of programming, with events concluding close to midnight and incentivizing 
guests to remain in town

• Visitor behavior, where many attendees come for multiple days (especially Friday–
Saturday) and often book weekend packages

This combination of factors supports the conclusion that Venetian Festival serves as a significant 
driver of overnight tourism, contributing directly to increased hotel stays and related economic 
impact in the Lake Geneva area during a key summer window.
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Page 7 of 10

S e c t i o n   2 - S u b m i t   F o r   R e i m b u r s e m e n t / F i n a l   E v a l u a t i o n 

City of Lake Geneva Tourism Commission Reimbursement Form

Name: ________________________________________________________________________

Organization Name: _____________________________________________________________

Payment made Payable to: _______________________________________________________

Remittance Address: ____________________________________________________________

Contact Phone #: ______________________ Email: ___________________________________

 Please use the table below to list invoices for reimbursement; remember to attach
copies of paid invoices for verification.   R e i m b u r s e m e n t   f o r m s   n e e d   t o   i n c l u d e   t h e
G r a n t   E v a l u a t i o n   F o r m   b e f o r e   g r a n t   f u n d s   w i l l   b e   r e l e a s e d . 

Invoice Date Invoice # Vendor Name Purchase Description Purchase Amount Date Paid
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City of Lake Geneva Tourism Commission

Grant Evaluation Form

The City of Lake Geneva Tourism Commission provided funds for your organization’s promotional 

efforts.  As required by our guidelines, in return for our investment, you must provide an evaluation of the

results of this promotional effort within forty-five (45) days of its completion.  This shall be remitted 

along with marketing materials and paid receipts before grant dollars will be authorized and distributed.  

Please note that evaluations will be reviewed when consideration of future grants are requested by your 

organization.  Forward all of the required information to: 

cityadmin@cityoflakegeneva.gov

or mail to

City of Lake Geneva

626 Geneva Street

Lake Geneva, WI  53147

1. Provide a final media synopsis that includes the following information
a. Number of customer responses generated from type of media utilized
b. What media did you use in your use in your campaign?
c. What were your target markets?

2. In your grant application you listed estimated number of attendees.  What were your actual
results?

3. In your grant application you listed estimated number of overnight stays.  Please estimate
approximate number of City of Lake Geneva hotel room nights booked and how that estimate
was attained.

4. Provide an income and expense statement to include actual paid receipts.  Any items that are
grouped together in a category (I.e. contributions cash or in-kind trade) must be detailed on a
separate sheet.

5. Please include any additional information you would consider pertinent in summarizing your
promotion/event.

Name: ________________________________ Date: __________________________

Name of Organization: ____________________________________________________

Email: _________________________________ Phone: _________________________
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Lake Geneva Tourism Commission Grant Evaluation 
2025 WINTERFEST ICE SCULPTURE WALK 

Submitted March 18, 2025 
 
1. Provide a final media synopsis that includes the following information 

a. Number of customer responses generated from type of media utilized 
b. What media did you use in your use in your campaign? 

• Digital advertising 
• Radio 
• TV 
• Billboard 
• Print Collateral 
• Email marketing 

 
Digital Advertising 

• SEM (Search Engine Marketing) – 53,879 clicks | above average CTR of 30.2% 
• Facebook Click-to-Site Ads: 19,242 clicks | above average CTR of 3.6% | 1,102,745 

impressions 
 
Radio 

• Live interviews promoting Winterfest and the Downtown Lake Geneva Ice Sculpture Walk in 
three markets: 

o WGN Radio (Chicago) 
o WTMJ Radio (Milwaukee) 
o WLKG Radio (Lake Geneva/SE Wisconsin) 

• WLKG Radio ad campaign including 180 30-second commercials run January 2 through 
February 2 on WLKG 96.1  

 
TV 

• CBS58 TV (Milwaukee) Spotlight program aired December 29 featuring Winterfest and the 
Downtown Lake Geneva Ice Sculpture Walk.   
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Billboard 
• 8-week schedule on 73 digital billboards along I-90 and I-94 between Chicago, Milwaukee 

and Madison. Total impressions = 6.8 million. 
 
Print Collateral 

• 5,000 brochures and 400 posters were distributed throughout Lake Geneva region, 
including Visitor Center, hotels, restaurants, retail shops, and attractions. 

• Ice Sculpture Walk flyers including map and business location list were distributed from the 
Visitor Information Center throughout the event. 

 
Email Marketing  

• January 14 – 52,359 Recipients | 6,031 Total Opens (8.2%) | 561 Unique Clicks (3.4%) 
• January 21 – 52,311 Recipients | 7,031 Total Opens (9.1%) | 414 Unique Clicks (0.8%) 
• January 28 – 52,312 Recipients | 6,031 Total Opens (8.2%) | 540 Unique Clicks (1.0%) 

 
Website Traffic (December 1, 2024 – February 2, 2025 

• 9,993 Unique Pageviews on dedicated Ice Sculpture Walk page featuring participating 
businesses, sculpture maps and Lake Geneva Tourism Commission logo 

• 8,694 Ice Sculpture Walk Google Map Views 
• 255,549 Pageviews and 114,468 Active Users on total Winterfest pages 
• 1,412 total pageviews of Winterfest Blog 

 
Meta Reach (Facebook/Instagram) 

• 1,146,200 post reach December 2024 - February 2, 2025 
 
 
 
c. Target Markets 

Chicago, Rockford, Peoria/Bloomington (IL) and Milwaukee, Madison, Green Bay and Wausau 
(WI) DMAs 

 
 
2. In your grant application you listed estimated number of attendees. What were your actual 
results?  The estimated attendance at Winterfest & Downtown Ice Sculpture Walk 2025 was on par 
with our application estimate of 65,000 guests. Attendance estimates are substantiated by partner 
agencies including the City of Lake Geneva police, fire, and public works departments based on 
prior years’ estimates and crowd sampling throughout the five-day event. Our overall impression is 
that the 2025 attendance is consistent with 2024. Both years’ events were impacted by warmer-
than-normal temperatures, which affected the snow-sculpting activity to some degree. However, it 
did not seem to negatively impact attendance. 
  
3. In your grant application you listed estimated number of overnight stays. Please estimate 
approximate number of City of Lake Geneva hotel room nights booked and how that estimate 
was attained.  1,700 room nights were estimated to be booked as a result of Winterfest & 
Downtown Ice Sculpture Walk 2025.  Although we cannot confirm exact room nights by hotel 
property (hotels and STR reporting do provide this data), we do know that Lake Geneva area hotel 
occupancy was up 14.1% over 2024, with an additional 3,399 room nights booked compared to the 
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prior year. Presuming a conservative 50% of the added room night total was attributed to 
Winterfest, the estimated number of overnight stays is 1,700.  
 
4. Provide an income and expense statement to include actual paid receipts. Any items that 
are grouped together in a category (i.e. contributions cash or in-kind trade) must be detailed 
on a separate sheet. February 2025 financial reports are not available until mid-April. Receipt and 
revenue detail is included on the Reimbursement Form.   
 
5. Please include any additional information you would consider pertinent in summarizing 
your promotion/event.  VISIT Lake Geneva would like to thank the Tourism Commission for its 
continued support of the Downtown Ice Sculpture Walk. Since its inception in 2020, it has become 
a much-anticipated feature of the event and continues to grow in popularity among visitors and 
Downtown businesses. The Ice Walk was created to encourage Winterfest visitors to explore the 
Downtown district when visiting the national snow sculpting competition at the lakefront. The ice 
sculptures have added significant entertainment value to Winterfest and have been a proven driver 
of traffic from the lakefront into the Downtown business district. Business owners continued to 
report increased foot traffic, higher sales, and overall satisfaction with the Winterfest event as a 
result of the Ice Walk being featured Downtown. Overall, the addition of the Downtown Ice 
Sculpture Walk has once again exceeded our goals of broadening the economic and marketing 
impact of Winterfest on the City of Lake Geneva. The financial assistance of the Tourism 
Commission grant to underwrite a portion of the ice cost has played a critical role in this success 
and makes participation more affordable to small Downtown businesses. We look forward to 
continuing the Downtown Ice Walk partnership into the future. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Submitted by: 
Deanna Goodwin 
Visit Lake Geneva 

deanna@visitlakegeneva.com 
(262) 812-0021 

 
 
 

Page 112 of 253

mailto:deanna@visitlakegeneva.com


Page 4 of 9 
 

Downtown Lake Geneva Ice Sculpture Walk 2025 
 
Sculpture Photo Gallery 
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Website 
https://www.visitlakegeneva.com/winterfest/downtown-ice-sculpture-walk/ 
 

 
 
 
Event Program 
https://anyflip.com/jbrfs/xrfl/ 
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Print Collateral 
 
Brochure 
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Map 
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Digital 
 

 
 

  
 
OOH: Wrapify Car Wraps (Chicago, Milwaukee, Madison) 
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OOH: Billboard (Chicago, Milwaukee, Madison) 
 

 
 
 
Earned Media 

• WMTV 15 NBC Madison 
• Fox47 Madison 
• WISN 12 Milwaukee 
• TMJ4 Milwaukee 
• CBS58 Milwaukee 
• Fox6 Milwaukee 
• CBS Chicago 
• Kenosha News 
• Racine Journal Times 
• MSN.com 
• WIFR Stateline CW - Rockford 
• WCLO Radio 
• Beloit Daily News 
• Milwaukee Journal Sentinel 
• GazzetteXtra 
• Milwaukee Magazine 
• MadisonFamily.com 
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Date: 04.21.2025

Name of Organization:  531 Fund

Contact:  Kimberly Voller

Email:  kimberlyvoller@531Fund.org

Phone:  815.354.2619

GRANT EVALUATION
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City of Lake Geneva Tourism Commission 

Grant Evaluation Form 

The City of Lake Geneva Tourism Commission provided funds for your organization’s

promotional efforts. As required by our guidelines, in return for our investment, you must

provide an evaluation of the results of this promotional effort within forty-five (45) days of its

completion. This shall be remitted along with marketing materials and paid receipts before

grant dollars will be authorized and distributed. Please note that evaluations will be reviewed

when consideration of future grants are requested by your organization. Forward all of the

required information to: 

cityadmin@cityoflakegeneva.gov or mail to:

 City of Lake Geneva 

626 Geneva Street 

Lake Geneva, WI 53147 

1. Provide a final media synopsis that includes the following information 

      a. Number of customer responses generated from type of media utilized 

      b. What media did you use in your use in your campaign? 

      c. What were your target markets? 

2. In your grant application you listed estimated number of attendees. What were your actual

results? 

3. In your grant application you listed estimated number of overnight stays. Please estimate

approximate number of City of Lake Geneva hotel room nights booked and how that estimate

was attained. 

4. Provide an income and expense statement to include actual paid receipts. Any items that are

grouped together in a category (I.e. contributions cash or in-kind trade) must be detailed on a

separate sheet. 

5. Please include any additional information you would consider pertinent in summarizing your

promotion/event. 

Name:  Kimberly Voller                                                           Date:  04.21.2025

Name of Organization:  531 Fund (formerly Santa Cause Inc.)

Email:  kimberlyvoller@531fund.org                                  Phone:  815.354.2619
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BALLOON ADVENTURE PERFORMANCE METRICS

CATEGORY 2025 TOTAL % CHANGE FROM 2024

Total Attendees 3624 39.38 % increase

       PreTicketed Guests 3137 150.96 % increase

       Walk In Sales 487 63.66 % increase

Volunteers 110 22.22 % increase

Sponsors 15 114.29 % increase

Balloon Artists 14 27.27% increase

Overnight Stays 11.86 %  (based on preticketed guests) 

Other Balloon Adventure Metrics

Attendees traveled from across the country—including Arizona, California, Colorado, Iowa, Illinois,

Indiana, Kansas, Michigan, Minnesota, Missouri, Nebraska, Ohio, Texas, and Wisconsin—making it

a truly regional experience.

Three chartered buses arrived from various locations across Wisconsin and Illinois.

We hosted a multi-chamber event that drew over 100 attendees, who first explored the Balloon

Adventure and then gathered at PIER 290 to enjoy delicious food and drinks.

The Deep Sea Shuffle was a fun, community bingo adventure that kicked off at the Visitor Center

and encouraged attendees to explore downtown Lake Geneva—visiting participating businesses

to collect stamps, then wrapping up the evening with live music and festivities inside the Balloon

Adventure at PIER 290.

The Passport Program was a family-friendly scavenger hunt that encouraged Balloon Adventure

attendees to leave PIER 290 and explore downtown Lake Geneva, collecting stamps from

participating businesses; once they gathered 10 stamps, families visited the Visitor Center to

receive a customized Balloon Adventure keychain as a special keepsake.

Fourteen balloon artists dedicated three and a half days to bringing the design to life.

The artists traveled from across North America, including Canada, New Jersey, Utah, Florida,

Alabama, Illinois, and Wisconsin.

More than 100,000 balloons were used to bring 'Voyage into the Deep Sea' to life—an immersive,

interactive experience filled with captivating elements of ocean life.
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LakeLikeALocal (33K)

Lindyandthelittles (80.4K)maryalice.home (45.5K)

RACKCARDS

POSTERS

thewindycitymama(25.1K)

SPONSOR

Some of the Ways Attendees Discovered the Balloon Adventure

sweetsanty (8.7K)

STEPHANIE KLETT25K ATTENDEES

MILWAUKEE

SPONSOR

SPONSOR

SPONSOR

2.1K FOLLOWERS

SPONSOR

SPONSOR

SPONSOR

SPONSOR

SPONSOR SPONSOR SPONSOR

SPONSOR

SPONSOR

SPONSORSPONSOR
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Meta Campaign

Ad Set Link Click Reach Impressions

Families 12,456 413,398 1,454,394

Seniors 3,856 91,127 315,995

Local - Milwaukee DMA 5,273 122,612 625,849

Out of Town 11,039 380,350 1,144,540
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Total Impressions 844,869

Total Reach 666,799

Total Clicks 19,105

Search Terms and Clicks

balloon adventure lake geneva 111

things to do near me 18

kids activities near me 8

things to do 9

Google Campaign

Top-Performing Ad:
“Must-See Balloon Experience | Things To Do Williams Bay WI”

121 clicks
192 conversion
29.7% CTR

Region Users Engaged Sessions

Illinois 7726 2675

Wisconsin 5782 2530

Indiana 1198 324

Michigan 902 391

Iowa 706 260

Minnesota 425 149

Other Locations 4076 1410
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Email Send Date Sends Open Percentage Click Percentage

03.04.2025 9730 44% 1%

02.24.2025 1015 48% 1%

02.04.2025 10491 41% 2%

02.01.2025 432 41% 2%

01.16.2025 624 66% 1%

12.19.2024 629 64% 1%

12.05.2024 7888 40% 1%

11.07.2024 7971 43% 1%

Email Marketing 
Overall From November 2024 - March 2025
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Social Media: Facebook
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Social Media: Instagram 
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Social Media:  Followers
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Social Media: Top Performing Content
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Website: Event Landing Page
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Total Scans: 141
Locations:
Wisconsin - 72
Illinois - 56
Minnesota - 1
North Dakota - 1 
Virginia - 1
Iowa - 1
Oklahoma - 1

Nebraska - 1
California - 1
Colorado - 1
Mississippi - 1
Missouri - 1
Kansas - 1
Texas - 1

QR Code

QR Codes placed on rackcards, posters, and on screen media.

Total Scans: 25

Locations:

Illinois - 12

Wisconsin - 6

Iowa - 4

California - 1

Kansas - 1

Texas - 1

Page 132 of 253



Earned Media Coverage

Secured 22 total earned media hits for more than 4.14 Million Impressions in

Top-Tier media outlets 

Including 101.9 The MIX, WGN Weekend Break, CBS Milwaukee, Shaw

Local, Lake Geneva Regional News, Wisconsin Public Radio and WOLX-FM
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Outlet Channel Impressions DMA

OnMilwaukee (2/17) Online 200K Milwaukee

Shaw Local Online 588K Chicago

Lake Geneva Regional News (2/25) Online 18.8K Lake Geneva

Fabulous Wisconsin Online 5.9K Wisconsin

Lake Geneva Regional News (3/4) Online 18.8K Lake Geneva

OnMilwaukee (3/7) Online 271K Milwaukee

YouTube Online 29 Lake Geneva

Lake Geneva Regional New (3/11) Online 18.8K Lake Geneva

OnMilwaukee (3/14) Online 200K Milwaukee

WOLX-FM Radio 107 Madison

Wisconsin Public Radio Radio 656K Wisconsin

CSB 58 - Milwaukee 

TV - 6

segments and

online

243K Milwaukee

WGN Weekend Break TV/Online 1,880,000 Chicago

The MIX Radio 41.2K Chicago

Page 134 of 253



Paid Media Coverage

Paid Media efforts resulted in 195 total placements for more than 1.85

Million Impressions from the following efforts: 

WGN - Spotlight Chicago - Total 165,865 Impressions 

2.20.25 Spotlight Chicago Segment (A18+) – 50,900 impressions

Spotlight Chicago Sponsored FB Post – 32,470 impressions, 1,115 clicks, 3.43% CTR

Spotlight Chicago Sponsored IG Post – 19,709 impressions, 624 clicks, 3.17% CTR

Targeted Email Blast – 12,769 opens, 926 clicks, 1.85% CTR

Display ROS – 50,006 impressions, 29 clicks, .06% CTR

Big Radio - Total 1,400,00 Impressions
45 commercials on 99.9 WJVL

45 commercials on 92.3 & 98.9 The Beat

Reached 700,000 people per week for two consecutive weeks

WLKG-FM - Total 200,00 Impressions

60 ads, 45 DJ mentions, Feb. 4- March 5
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OnMilwaukee - Total 88,714 Impressions

Feature in (2) Weekend Preview E-blasts
2/27 - 12,890 Deliveries 3,887 opens, open rate of 30.16%,
email click links 1,185
3/6 - 12,876 Deliveries 2,871 opens, open rate of 22.30%,
email click links 1,349
Display Ads: 42K Impressions
Value displays: 20,948 impressions
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Paid Media Coverage - VISIT Lake Geneva

BALLOON ADVENTURE MARKETING CO-OP METRICS 

Exclusive Emails

Home Page Web Ad- Ran January 1 to February 28 

2/13/25 Email 

• Successfully delivered to 52,170 subscribers 

• Total opens = 5,544  

• Unique opens = 4,126; Open rate = 7.9% 

• Total clicks = 751 

• Unique clicks = 307; Clicks per unique open rate = 7.4%

 

2/27/25 Email 

• Successfully delivered to 52,113 subscribers 

• Total opens = 5,251 

• Unique opens = 4,017; Open rate = 7.7% 

• Total clicks = 323 

• Unique clicks = 175; Clicks per unique open rate = 4.4%

• 1,293 Impressions 

• 30 Unique clicks 

• 2.32% CTR 

SOCIAL MEDIA BOOSTED POSTS
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Paid Media Coverage - VISIT Lake Geneva

SOCIAL MEDIA BOOSTED POSTS
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Lindy Esquivel (80.4K)
LindyandtheLittles

Santina Maino (8.7K)
SweetSanty

Ashton B (33K)
lakelikealocal_lakegeneva

Mary Alice Myers (45.5K)
maryalice.home  

Stateline Kids (2.1K)
stateline_kids  

Jess Roe (25.1K)
thewindycitymama

Influencers & Influencer Content

Generated over 30 pieces of earned social content—including posts, reels, and stories—
resulting in nearly 1 million impressions. A sample of the content is included below.
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Poster
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Rackcard
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Social Posts with Lake Geneva Tourism Commission Logo
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Bingo Card for the Deep Sea Shuffle

Outside Cover

Inside pamphlet
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Family Passport Program
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The Balloon Adventure Budget - 2025
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Sponsorship Contribution Breakdown

Gage Marine Corp/PIER 290 $20,000.00

Williams Bay Business Association $2500.00

Grand Geneva/TimberRidge $5000.00

ADAMS $5000.00

Kunes $25000.00

Walmart (Delavan) $1400.00

ADVIA $2500.00

FORM Wealth Advisors $1250.00

Cafe Calamari/Harpoon Willies $1250.00

Interstate Insurance/Auto Owners $1250.00

First National Bank & Trust $500.00

In-Kind Donation

Gage Marine - Boat Showroom Rental $25,000.00
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Wisconsin Cheese Fest Returns to Lake
Geneva with Music, Cheese & Family Fun

Wisconsin Cheese Fest is back and bigger than ever, bringing three days
of live music, artisan cheeses, and family-friendly fun to the Lake Geneva
House of Music from Friday, May 16 through Sunday, May 18.

​Set on the scenic grounds of the Lake Geneva House of Music, the festival
celebrates Wisconsin’s world-class cheesemakers alongside a dynamic
lineup of regional bands and entertainment.

“This event is a celebration of everything Wisconsin does best — incredible
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cheese, great live music, and a strong sense of community. It’s one of our
favorite weekends of the year.”

See what's new, the music lineup and links to tickets and more.

Get More Cheese Fest Information

Sponsored Content

 
    

 

Walworth County Visitors Bureau | PO Box 117 | Delavan, WI 53115 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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Food artisan Nancy Baker carved the city of Lake Geneva Tourism Logo into a block of cheddar 
during the 2025 Wisconsin Cheese Festival. 

Cheese Fest Grant Recap

1. Provide a final media synopsis that includes the following information 

a. Number of customer responses generated from the type of media utilized.
Please see the separate reports on media impressions, clicks and other information. 

b. What media did you use in your campaign? 
Website, Search Engine Marketing, Facebook, Instagram, TikTok, Targeted Email, Print, 
Sponsored Content and Posters.

c. What were your target markets?
Primarily the northern Chicago suburbs and Madison. However, we ran SEM in the 
northern Chicago suburbs, Milwaukee and Madison markets.
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2. In your grant application you listed the estimated number of attendees. What were 
your actual results? 

We had set a goal of drawing between 3,000 and 5,000 attendees to the second annual Cheese 
Fest. While we did not reach that target, we believe the event attracted approximately 2,000 
attendees. The Placer AI data indicates 1,700, but based on actual ticket sales, and other on 
site indicators, we believe there were closer to 400 people on Friday and 900 on Saturday.

From a tourism commission perspective, one of the key highlights was the composition of our 
audience. Only about 20% of attendees were local residents from Walworth County, meaning 
approximately 80% came from outside the area—demonstrating strong success in drawing out-
of-market visitors.

Attendance by Day (according to Placer AI):

● Friday, May 16, 2025: Approximately 282 attendees

● Saturday, May 17, 2025: Approximately 686 attendees

● Sunday, May 18, 2025: Approximately 752 attendees

These figures are consistent with our ticketing data. Notably, Sunday was a free admission day, 
making Placer AI data especially valuable in estimating attendance for that portion of the event.

3. In your grant application you listed an estimated number of overnight stays. Please 
estimate the approximate number of City of Lake Geneva hotel room nights booked and 
how that estimate was attained.

In our original grant application, we estimated 450 to 600 hotel room nights would be 
generated by the event. This estimate was based on projected attendance and a general 
assumption that approximately 15% of attendees would stay overnight in local hotels, which 
would place the number of hotel stays at around 255.

Since then, we have reviewed more detailed data from Placer.ai, which shows:

● 6% of attendees came directly from a hotel

● 6% departed directly to a hotel

This suggests a minimum of 12% had hotel interactions related to the event.
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Additionally, travel distance data indicates a strong likelihood of overnight stays:

● 80% of attendees traveled more than 10 miles

● 53% traveled more than 30 miles

● 27% traveled more than 50 miles

● 7% traveled more than 100 miles

Given the high percentage of attendees traveling from Madison, Chicago, and other areas 
beyond day-trip range, we now believe the actual number of hotel stays is closer to 25%–30% 
of attendees. Based on total attendance, that would equate to approximately 425 to 510 hotel 
room nights.

Heat Map
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4. Provide an income and expense statement to include actual paid receipts. Any items 
that are grouped together in a category (I.e. contributions cash or in-kind trade) must be 
detailed on a separate sheet.

Per prior conversations with the chair, I’ve been told not to include this information. 
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5. Please include any additional information you would consider pertinent in 
summarizing your promotion/event. 

The reporting included in this reimbursement submission reflects the portion of the grant funded 
by tourism dollars from the City of Lake Geneva Tourism Commission. (Important note: The 
Facebook total on this report is higher than the separate report. A portion of the town of Geneva 
grant was used to target the Madison market on social media). 

In addition, we received a separate grant from the Town of Geneva and its Tourism Commission 
and made our own investments into marketing. All marketing materials for the event featured 
both the City of Lake Geneva and Town of Geneva tourism logos.

According to Placer AI, attendees spent an average of approximately 135 minutes on site.

Marketing Performance Overview:

● TikTok: 396,900 impressions (Link to channel: https://www.tiktok.com/@lghom & link to 
specific video https://www.tiktok.com/@lghom/video/7499596717684182318) 

● Targeted Display Ads: 205,739 impressions | 0.10% click-through rate (CTR)

● Search Engine Marketing (SEM): 20,099 impressions | 3,139 clicks | 15.62% CTR

● Facebook & Instagram: 1,786,246 impressions | 49,560 clicks | 2.77% CTR

● Walworth County Visitors Bureau Email: 9,323 emails sent | 39.3% open rate | 2.5% 
click rate

● Targeted Email Campaign: 285,000 emails sent | 42,758 opens | 4,703 clicks

Here is a link to the video that was created for the event: 
https://adamspg.brandcdn.com/crtv/get_adset/VFZSRk1rNTZSVEJQUkdNdw==/The-
Wisconsin-Cheese-FestCheese-Fest-Social-Video04.18.2025.03.41.10v1

Total Digital Impressions (SEM, Display, Social): Over 2 million

Media Coverage:

● Two sponsored articles in the Beloit Daily News:

○ Food Sculptor Nancy Baker to Appear at Cheese Fest May 17–18 at Lake 
Geneva House of Music: 

○ https://www.beloitdailynews.com/sponsored/sponsored-content-food-sculptor-
nancy-baker-to-appear-at-cheese-fest-may-17-18-at/article_8125238f-9de6-
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40b4-951b-4ca94a3cc6c5.html

○ Wisconsin Cheese Fest Returns to Lake Geneva with Music, Cheese & Family 
Fun: https://www.beloitdailynews.com/sponsored/wisconsin-cheese-fest-returns-
to-lake-geneva-with-music-cheese-family-fun/article_06009849-be13-44f6-a8e6-
0cbc111e563e.html

We appreciate your continued support of this event and look forward to planning for 2026.
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Invoice

Invoice Date: 3/28/2025

Invoice #: 7990

Bill To:

APG Southern Wisconsin
Rob Ireland
PO Box 888
Fort Atkinson, WI 53538

WALWORTH COUNTY VISITORS BUREAU
PO Box 117
Delavan, WI 53115

P.O. Number:

Due Date: 4/27/2025
Project:

Total

Balance Due

Payments/Credits

Description Hours/Qty Rate Amount

WCVB Co-Op Advertising- Exclusive Blog, May 2025, Lake Geneva
Cheese Fest

750.00 750.00

$750.00

$0.00

-$750.00
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Local Matters Digital 

 INVOICE1 S. Parker Drive. Janesville, WI 53545

Invoice Date: May 16, 2025 46400

Due upon receipt 

BILL TO SHIP TO

APG Southern Wisconsin APG Southern Wisconsin 

Beloit Daily News Beloit Daily News

444 E. Grand Ave., Suite 102. Beloit, WI 53511 444 E. Grand Ave., Suite 102. Beloit, WI 53511

DESCRIPTION QTY TOTAL

Website Updates, hosting, maintenance 1 $525.00

SEM 3,139 Clicks $2,500.00

Social Media 1,251,238 $5,450.00

Remarks / Payment Instructions: $8,475.00

$0.00

$8,475.00

$0.00

$0.00

$0.00

$8,475.00
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We appreciate your business and look forward to working with you in the future.

A+ Graphics and Printing

98 E Main St., Upper
Lake Geneva, WI  53147
2622484100
service@aplusgraphicsandprinting.com
aplusgraphicsandprinting.com

INVOICE
BILL TO

APG

INVOICE # 48042
DATE 05/14/2025

DUE DATE 05/14/2025
TERMS Due on receipt

  

DATE ACCOUNT SUMMARY AMOUNT

04/14/2025 Balance Forward 228.94

05/14/2025 Payments and credits already applied to this invoice -590.80

Other payments and credits after 04/14/2025 through 05/13/2025 -228.94

05/14/2025 Other invoices from this date 0.00

New charges (details below) 590.80

Total Amount Due 0.00

DESCRIPTION QTY RATE AMOUNT

3 Sub 2 Banners Size: 120" 
x 36"

1 220.00 220.00T

3 Sub 6--24x36 polyair 1 340.00 340.00T

 

There is a 3% service fee for all credit card payments.
Checks payable to A+ Graphics & Printing

SUBTOTAL 560.00
TAX 30.80
TOTAL 590.80
TOTAL OF NEW 
CHARGES

590.80

BALANCE DUE $0.00
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PAYMENT RECEIPT 
 

Local Matters Digital 
1 S. Parker Drive 
Janesville, WI 53545 
Account: 43750 
Account Name: The Wisconsin Cheese Fest 
Account Address: 690 3rd St. Suite 120 
City/State/Zip Beloit, WI 53511 
 
Tickets: 
374336 
374337 
377496 
377497 
377498 
377499 
 
Amount Paid: $8,475 
Payment Date: May 22, 2025 
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Rob Ireland

robert.ireland@adamspg.com

SEM
April 23, 2025 - May 17, 2025

The Wisconsin Cheese Fest
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SEM Overview
April 23, 2025 - May 17, 2025

APG Southern Wisconsin

The Wisconsin Cheese Fest

City of Lake Geneva - SEM-SEM

Impressions

20,099
Clicks

3,139
Click Rate

15.62%
Calls

0
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Impressions

7,148
Clicks

1,604
Click Rate

22.44%

Absolute Top Impression

54%
Top Impression

73%

SEM Creative
April 23, 2025 - May 17, 2025

APG Southern Wisconsin

The Wisconsin Cheese Fest

City of Lake Geneva - SEM-SEM

2025 Wisconsin Cheese Festival |
Wisconsin Food Festival

2025 Wisconsin Cheese Festival | Wisconsin Food Festival

AD https://www.cheesefestwi.com/

Join Us For This Family-Friendly Event At The Lake Geneva House Of Music Festival Grounds! Enjoy A Weekend
Of Cra� Cheese, Beer & Other Goodies At The Lake Geneva House Of Music.
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Impressions

12,951
Clicks

1,535
Click Rate

11.85%

Absolute Top Impression

34%
Top Impression

90%

SEM Creative
April 23, 2025 - May 17, 2025

APG Southern Wisconsin

The Wisconsin Cheese Fest

City of Lake Geneva - SEM-SEM

Live Performances
Live Performances

AD https://www.cheesefestwi.com/

Join Us For This Family-Friendly Event At The Lake Geneva House Of Music Festival Grounds! An Entire Weekend
Stacked With Events, Performances & Most Importantly, Tons Of Cheese!
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01 Chicago

02 Madison

03 Oak Park

04 Endeavor

05 Barrington

SEM Geographies
April 23, 2025 - May 17, 2025

APG Southern Wisconsin

The Wisconsin Cheese Fest

City of Lake Geneva - SEM-SEM

Illinois
Impressions
1,432

Clicks
298

Click Rate
20.81%

Wisconsin
Impressions
1,305

Clicks
140

Click Rate
10.73%

Illinois
Impressions
1,005

Clicks
134

Click Rate
13.33%

Wisconsin
Impressions
643

Clicks
70

Click Rate
10.89%

Illinois
Impressions
177

Clicks
62

Click Rate
35.03%
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Top 5 Keywords Per Ad Group

Ad Group Impressions Clicks Click Rate
Absolute Top

Impression Top Impression

General 7,148 1,604 22.44% 53.28% 72.79%
wisconsin cheese festival 3,415 1,027 30.07% 67.51% 75.39%

festivals in wisconsin this weekend 1,861 348 18.70% 40.94% 80.61%

cheese festival near me 559 99 17.71% 49.32% 54.91%

music festivals in wisconsin 699 93 13.30% 46.8% 56.34%

cheese tasting wisconsin 342 21 6.14% 22.19% 80.28%

events in Wisconsin 12,951 1,535 11.85% 29.36% 74.41%
things to do in lake geneva wisconsin 1,514 484 31.97% 53.8% 94.03%

fun things to do in wisconsin 3,004 440 14.65% 48.84% 81.3%

things to do in wisconsin this weekend 2,071 194 9.37% 19.15% 95.7%

things to do in milwaukee wisconsin 938 75 8.00% 21.31% 95.16%

wisconsin weekend getaways 586 72 12.29% 0.17% 18.94%

SEM Keywords
April 23, 2025 - May 17, 2025

APG Southern Wisconsin

The Wisconsin Cheese Fest

City of Lake Geneva - SEM-SEM
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Rob Ireland

robert.ireland@adamspg.com

SOCIAL
April 21, 2025 - May 17, 2025

The Wisconsin Cheese Fest
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SOCIAL Overview
April 21, 2025 - May 17, 2025

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns

Impressions

1,251,238
Clicks

36,347
Click Rate

2.90%
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111572550 - 2025 Beer & Guitar V1

Impressions

595,763
Clicks

16,105
Click Rate

2.70%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | City of Lake Geneva META & Display-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572538 - 2025 Wine V2

Impressions

367,660
Clicks

10,874
Click Rate

2.96%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | City of Lake Geneva META & Display-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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116714874 - Cheese Fest Social Video

Impressions

78,868
Clicks

2,057
Click Rate

2.61%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | City of Lake Geneva META & Display-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572550 - 2025 Beer & Guitar V1 - FB
RTG

Impressions

8,986
Clicks

333
Click Rate

3.71%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | City of Lake Geneva META & Display-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572538 - 2025 Wine V2 - FB RTG

Impressions

4,441
Clicks

181
Click Rate

4.08%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | City of Lake Geneva META & Display-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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116714874 - Cheese Fest Social Video - FB
RTG

Impressions

608
Clicks

31
Click Rate

5.10%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | City of Lake Geneva META & Display-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572550 -2025 Beer & Guitar V1

Impressions

61,389
Clicks

2,043
Click Rate

3.33%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | LG-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572531 - Facebook 2025 Whiskey V1

Impressions

59,682
Clicks

2,040
Click Rate

3.42%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | LG-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns

Im
pr

es
si

on
s

Click Rate (%
)

Impressions Click Rate

21-Apr 23-Apr 25-Apr 27-Apr 29-Apr 1-May 3-May 5-May 7-May 9-May 11-May 13-May 15-May 17-May
0

1K

2K

3K

4K

0.00

2.00

4.00

6.00

8.00

Page 245 of 253



Started

100%

25% Complete

4.89%

50% Complete

2.74%

75% Complete

1.70%

100% Complete

0.88%

116714874 - Cheese Fest Social Video

Impressions

35,111
Clicks

1,436
Click Rate

4.09%
Completions

310
Completion Rate

0.88%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | LG-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572538 -2025 Wine V2

Impressions

37,681
Clicks

1,173
Click Rate

3.11%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | LG-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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Started

100%

25% Complete

6.70%

50% Complete

3.46%

75% Complete

1.62%

100% Complete

0.92%

116714874 - Cheese Fest Social Video - FB
RTG

Impressions

433
Clicks

30
Click Rate

6.93%
Completions
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Completion Rate

0.92%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | LG-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572538 -2025 Wine V2 - FB RTG

Impressions

236
Clicks

19
Click Rate

8.05%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | LG-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572531 - Facebook 2025 Whiskey V1 -
FB RTG

Impressions

232
Clicks

13
Click Rate

5.60%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | LG-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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111572550 -2025 Beer & Guitar V1 - FB RTG

Impressions

148
Clicks

12
Click Rate

8.11%

SOCIAL Creative
April 21, 2025 - May 17, 2025
The Wisconsin Cheese Fest | LG-Social

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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MALE 13-17 18-24 25-34 35-44 45-54 55-64 65+

FEMALE 13-17 18-24 25-34 35-44 45-54 55-64 65+

UNKNOWN 13-17 18-24 25-34 35-44 45-54 55-64 65+

Impressions 0 0 9,940 18,678 23,043 33,358 0

Clicks 0 0 255 404 591 950 0

Impressions 0 0 163,270 256,370 317,590 428,989 0

Clicks 0 0 3,173 5,521 9,463 15,990 0

Impressions 0 0 0 0 0 0 0

Clicks 0 0 0 0 0 0 0

SOCIAL Demographics
April 21, 2025 - May 17, 2025

APG Southern Wisconsin

The Wisconsin Cheese Fest

2 Campaigns
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Complimentary Riviera Ballroom Event Request  
  

Date of Event:  

Hours of Event: 

Name of Event:   

Person(s) Responsible:    

Address: 

Phone Number:     

Email:  

 

Estimated number of guests attending : 

Food to be served? Yes/No 

Liquor to be served?  Yes / No  (no cash bar) 

 

Value of Request (See The Riviera Ballroom website for rental rates) :  

 

*Valid for no charge events that will be open to the public or part of a community enrichment special 
event. Special event permit to be applied for separately, if applicable.  

 

Completed forms to be submitted to lakegenevariviera@gmail.com to begin the approval process.  

 

 

 

Estimated payroll cost: __________ 

Approval from Finance, Licensing & Regulations Committee, Date:  ___________ 

Approval from Common Council, Date: ____________ 
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	 Agenda
	1. Call to Order
	2. Roll Call
	3. Comments from the public limited to 5 minutes, lim
	4. Approval of the minutes from June 9, 2025
	06.09.25 Tourism Commission MINUTES

	5. Update from Heather Jones (Independent Contractor 
	July 2025 RIV Update

	6. Update from Tourism Entity (VISIT Lake Geneva) on 
	VLG Update_TC_2025_07

	7. Update from Lake Geneva Business Improvement Distr
	June 2025 BID Recap

	8. Written financial update regarding Room Tax Dollar
	Room Tax Comparisons Jan-June 2025
	Tourism Balance Sheet May 2025
	Tourism Budget Spreadsheet
	Tourism Budget Vs Actual May 2025
	Tourism Detailed General Ledger May 2025

	9. Discussion/Action on Tourism Promotional Grant Pro
	a. Gala Days & Nights: Musique of the Night; Geneva L
	Tourism Grand Application form July 2025
	Gala Grant Proposal July

	b. Sylph, A Contemporary Ballet; Dawn Springer Dance 
	Sylph, Lake Geneva Tourism Commission Grant Application Revised
	Sylph Publicity Report 2024 (4)

	c. Ventian Festival; Lake Geneva Jaycees (amendment t
	2025 Venetian Tourism Grant Application

	d. Fieldwork at Veterans Park; Geneva Lakes Family YM
	SKM_451i25061714230


	10. Final Event Evaluations from organizations receivi
	a. Rediscover Wonder; Geneva Lake Children's Museum
	Geneva Lake Childrens Museum Grant Evaluation

	b. Wee Whiskey Fest; Geneva Lakes Whiskey Club
	Wee Whiskey Fest Grant Evaluation

	c. Winterfest Ice Sculpture Walk 2025; VISIT Lake Gen
	Tourism Commission Grant Evaluation_Reimbursement_Winterfest Ice Sculpture Walk 2025

	d. The Balloon Adventure; 531 Fund (formerly Santa Ca
	LG Tourism Commission - Grant Evaluation FINAL

	e. Field Work at Vets Park, Geneva Lakes Family YMCA 
	Tourism Council Grant Field Work at Vets Park May 2025

	f. Wisconsin Cheese Festival; Adams PG & Lake Geneva 
	20250514150600
	2025-05_REPORT-LakeGenevaCheeseFest.APG
	2025-05 Wisconsin Cheese Fest - Co-Op
	2025 Cheese Fest LG Grant_
	2025-03_INVOICE-LakeGenevaCheeseFest.APG.pd
	A+ Graphics
	Cheese Fest Invoice 2025 Lake Geneva
	Invoice 48042
	City of Lake Geneva Grant Reimbursement
	Payment Receipt city of Lake Geneva
	SEM - Cheese Fest
	Cheese Fest - Social - LG


	11. Tourism Commission related forms, paperwork, and g
	a. Criteria/Guidelines for awarding grants to be incl
	b. Updated Complimentary Riviea Ballroom Event Reques
	RIV Comp Space Form- Updated 7.25


	12. Discussion/Possible Action regarding Promoting the
	13. Discussion regarding the Knowles-Nelson Grant and 
	14. Future Agenda Items
	15. Next Meeting Date and Time: Monday, August 11, 202
	16. Adjournment


	Name:  Deanna Goodwin
	Organization Name:  VISIT Lake Geneva
	Payment made Payable to:  VISIT Lake Geneva
	Remittance Address:  527 Center St., Lake Geneva, WI  53147
	Contact Phone: (262) 812-0021
	Email:  deanna@visitlakegeneva.com
	Invoice DateRow1:   2/6/25  
	Invoice Row1:   5780C  
	Vendor NameRow1: Art Below Zero, Inc.
	Purchase DescriptionRow1: Ice Sculptures, Light Kits,
	Purchase AmountRow1:    $19,369.80
	Date PaidRow1:   2/10/25  
	Invoice DateRow2: 
	Invoice Row2: 
	Vendor NameRow2: 
	Purchase DescriptionRow2: Pedestals, Delivery & Tax
	Purchase AmountRow2:    
	Date PaidRow2: 
	Invoice DateRow3: 
	Invoice Row3: 
	Vendor NameRow3: 
	Purchase DescriptionRow3: 
	Purchase AmountRow3: 
	Date PaidRow3: 
	Invoice DateRow4: 
	Invoice Row4: 
	Vendor NameRow4: 
	Purchase DescriptionRow4: LESS: Paid by VLG/Businesses
	Purchase AmountRow4:     - $9,000.00
	Date PaidRow4: 
	Invoice DateRow5: 
	Invoice Row5: 
	Vendor NameRow5: 
	Purchase DescriptionRow5: 
	Purchase AmountRow5: 
	Date PaidRow5: 
	Invoice DateRow6: 
	Invoice Row6: 
	Vendor NameRow6: 
	Purchase DescriptionRow6: Reimbursement Total:
	Purchase AmountRow6: $10,369.80
	Date PaidRow6: 
	Invoice DateRow7: 
	Invoice Row7: 
	Vendor NameRow7: 
	Purchase DescriptionRow7: 
	Purchase AmountRow7: 
	Date PaidRow7: 
	Invoice DateRow8: 
	Invoice Row8: 
	Vendor NameRow8: 
	Purchase DescriptionRow8: 
	Purchase AmountRow8: 
	Date PaidRow8: 
	Invoice DateRow9: 
	Invoice Row9: 
	Vendor NameRow9: 
	Purchase DescriptionRow9: 
	Purchase AmountRow9: 
	Date PaidRow9: 
	Name_2: Deanna Goodwin
	Date:  March 18, 2025
	Name of Organization:  VISIT Lake Geneva
	Email_2: deanna@visitlakegeneva.com
	Phone: (262) 812-0021


