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CITY OF LAKE GENEVA PIERS, HARBORS, AND LAKEFRONT COMMITTEE 
MINUTES 
TUESDAY, MARCH 11, 2025 - 5:00 PM 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 
Members: Chairperson Linda Frame, Alderpersons: Shari Straube, Sherri Ames, Peg Esposito, and Cathy Stoodley 
 
 
  
Call to Order 
by Chairperson Frame at 5:04 pm. 
  
Roll Call 
Present: Linda Frame, Sherri Ames, Peg Esposito, Cathy Stoodley. Absent: Shari Straube. Others Present: Mayor 
Todd Krause, City Clerk Lacey L. Reynolds, City Engineer Naomi Rauch and other interested persons.   
  
Comments from the public limited to 5 minutes, limited to items on this agenda 
Micah Heidel from Radtke Contractors spoke about item 8 and his companies design choices. 
  
Approval of the minutes from January 14, 2025 
Motion by Ames to approve, second by Esposito. Voice vote, approved, motion carried. 
  
Harbormaster Report 
There were technical difficulties with zoom and this item was moved after item 6. Harbormaster Erick Nicia 
summarized his report and answered questions from the committee regarding boat parking, boat launch, lagoon 
piers and bids. 
  
Presentation: Larry Larkin, Geneva Lake Level Corporation 
This item was moved ahead of item 5 due to technical difficulties with zoom. Larry Larkin spoke about the Lagoon 
and shared documents with the committee members. 
  
Discussion regarding Task Order #42 from Kapur for the Lagoon Dredging project 
City Engineer Naomi Rauch reported on the lagoon dredging. Alderperson Stoodley asked Mayor Krause when a 
meeting with a representative from the Towers will take place. Krause said he was hopeful it would happen next 
week.  
  
Discussion/Recommendation regarding Lagoon Pier bids 
Motion by Esposito to continue this item to the next meeting, second by Ames. Discussion took place and Alder 
Stoodley shared concerns regarding the item not being acted upon. Harbormaster Nicia asked the committee to 
reconsider continuing this item. Voice vote, approved, motion carried.  
  
Discussion/Recommendation regarding priorities for the Lagoon 
Motion by Stoodley to continue to the next meeting, second by Ames. Voice vote, approved, motion carried. 
  
Discussion/Recommendation regarding GLEA Report and Invoice 
Chairperson Frame discussed the report regarding minutes from the GLEA meeting in June 2024. 
  
Review and Comments on the proposed Park Director Job Description 
Chairperson Frame announced the personnel committee requested the Park Director job description be reviewed by 
the PHL committee. Alderperson Stoodley shared she does not think the beach, riviera and boat launch should be 
under the supervision of the Park Director. 
  
Adjournment 
Motion by Ames to adjourn, second by Esposito. Voice vote, approved, motion carried. Adjourned at 6:03 pm. 
 
Lacey L. Reynolds 
City Clerk 
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Approved April 8, 2025 
  
 


