LAKE GENEVA
PUBLIC LIBRARY

Library Strategic Planning Committee Meeting

Date: Thursday, September 4, 2025

Time: 3:00 p.m.

Place: Lake Geneva Public Library, Smith Meeting Room
918 W Main Street, Lake Geneva, WI 53147

Library
Director: Emily Kornak

MINUTES

Call to order (Brookes)

Roll call and introduction of guests

Landmarking and historical preservation update - Brookes
Strategic Plan - goal tracking - Brookes, Kornak

Staffing structure (future planning) - discussion - Kornak

130th Birthday Party update (September 27) - Kornak

Items for next meeting and next meeting time and date - Brookes
Adjournment
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