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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

COMMON COUNCIL AGENDA 
MONDAY, SEPTEMBER 22, 2025 - 6:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Mayor Todd Krause, Council President Mary Jo Fesenmaier, Council Vice President Cindy Yager, Alderpersons: Sherri Ames, 

Linda Frame, Joel Hoiland, JaNelle Powers, Brian Smith and Cathy Stoodley 
  

 
 1.  Call to Order 
      
 2.  Pledge of Allegiance 
      
 3.  Roll Call 
      
 4.  Awards, Presentations, Proclamations, and Announcements 
      
 5.  Re-consider business from previous meeting 
      
 6.  Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, 

except for public hearing items. Comments will be limited to 5 minutes 
      
 7.  Acknowledgement of Correspondence 
      
 8.  City Administrator's Report 
      
 9.  Consent Agenda–Any item listed on the consent agenda may be removed at the request of any 

member of the Council. The request requires no second, is not discussed, and is not voted upon. 
      
 a.  Approve the Regular Council Minutes of September 8, 2025 
      
 b.  Temporary "Class B" Wine License application filed by Geneva Lake Arts Foundation, 

Inc for an Open House on November 7, 2025, located at 223 Broad St, David McConnell, 
Agent 

      
 c.  Temporary Class "B" Beer License Application filed by Downtown Lake Geneva Inc. for 

Oktoberfest on October 11 & 12, 2025, located at Flat Iron Park, Alexandria Binanti, 
Agent 

      
 d.  Amendment to Public Event Permit for Oktoberfest 2025 allowing for Street Closure of 

Wrigley Dr and switching of the locations of the children's area and the beer tent 
      
 e.  Public Event Permit Application for Dragon Days TM Fantasy Festival from October 3 to 

5, 2025 with updated map 
      
 f.  Firework Permit application filed by the Badger High School Student Council for October 

3, 2025 at approximately 9 PM 
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 10.  Items removed from the Consent Agenda 
      
 11.  Ordinances & Resolutions 
      
 a.  Resolution 25-R50: A resolution to Establish an Annual Trick-or-Treat Day and Time in 

the City of Lake Geneva 
      
 b.  Resolution 25-R51: A resolution designating city property located on Sheridan Springs Rd 

tax key parcels ZA467900001, ZA467900002, ZA468000001 & ZA468000002 as surplus 
property 

      
 12.  Discussion/Action on the recommendations of the Finance, Licensing, and Regulation 

Committee- Ald. Ames 
      
 a.  Approval of Pay Application No. 6 to Wolf Paving for the 2024 Street Program for 

$17,924.82 
      
 b.  Approval of Pre-Paid Checks of $207,167.00 and Regular Checks of $312,888.92 
      
 13.  Discussion/Action regarding Friends of Hillmoor HWY 50 entrance improvements 
      
 14.  Discussion/Action regarding adding a crosswalk on Center Street adjacent to Brunk Pavilion 
      
 15.  Discussion/Action regarding approval of honorary 'Pioneers of Baseball' signs by the YMCA at 

Vet's Park pending the design matching the city colors (Park Board recommendation) 
      
 16.  Review and possible approval of Spectrum proposal for upgrade of services for public access 

channel 25 
      
 17.  Review and possible approval of proposal for the creation of a Strategic Plan for the City of Lake 

Geneva 
      
 18.  Mayoral Appointment 
      
 a.  Dennis Lyon to the Utility Commission term expiring October 1, 2028 
      
 b.  Betty Volquardsen to the Board of Park Commissioners term to expire May 1, 2026 
      
 19.  Motion to go into Closed Session pursuant to 1) Wisconsin Statutes Sec. 19.85(1)(g) Conferring 

with legal counsel for the governmental body who is rendering oral or written advice concerning 
strategy to be adopted by the body with respect to litigation in which it is involved with the Town 
of Bloomfield and the Village of Bloomfield; and pursuant to Wisconsin Statutes Sec.19.85(1)(e) 
for deliberating or negotiating or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session regarding a possible Intergovernmental 
Cooperation Agreement among the Town of Bloomfield, the Village of Bloomfield, and the City 
of Lake Geneva 

      
 20.  Motion to return to open session pursuant to Wisconsin Statues 19.85 (2) and take action on any 

items discussed in closed session 
      
 21.  Adjournment 
      
 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the City Clerk’s 
office in advance so the appropriate accommodations can be made. 
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Memo: 
To: Common Council 
From:  David De Angelis, City Administrator 
Date: September 19, 2025 
Re: Council Agenda and Updates  
 
Please find below my comments on agenda items as well as any new information to share with 
the council.  
 
AGENDA COMMENTS 
 
11a.  This policy, if adopted, will carry forward from year to year so everyone will be able to plan 
well in advance, and the council will not need to establish this annually.  If for some reason, 
there is a desire to change the dates and times that can always be accomplished by 
establishing passing a new resolution. I recommend approval of this policy.   
 
11b.  I have included my memo regarding surplus property designation for the Sheridan Springs 
Road Properties which includes my recommendation of surplus designation.  
 
14. This item is being brought forward for approval as apparently it was missed being moved for 
approval by the Council last year when the recommendation was made by the Public Works 
Committee.  As we are doing our year end stripping and this was to be included it was realized 
this never did get final approval. This placement will require the loss of 4 full parking stalls that 
will then be replaced by two motorcycle spaces, which will result in an approximate loss of 
$7500 in revenue.  I have included in your packet the materials from the Public Works meeting 
for your review as well.  If approved, it will take approximately 2-3 weeks to complete dependent 
on weather.   
 
16. Included in your packets is the proposal from Spectrum for the upgrades to our PEG 
channel to be back in full service.   The total cost will be $10,475 in a one-time charge.  There is 
no mention of a specific time to complete the project which I believe will not be provided until a 
project manager has been appointed and they have completed the initial design.  I would then 
have to fall back to the original estimate of six to nine months for completion.   
 
I am recommending approval if the Council wants to continue with channel 25.  
 
17. The Mayor, Renee and I have completed the interviews of the top 4 scoring candidates that 
have submitted proposals for the strategic plan, and we are recommending that Council 
consider the two highest scoring proposals.  The two consultants under consideration are CP2 
and Future IQ.   Included in your materials are both of their proposals for your review.  During 
the interview process there was discussion with all of the proposers that while it is possible to 
complete the plan by December 22nd it would be better if the project was extended into the new 
year to allow for more time for community engagement and to not rush the development 
process with the Council. All of the proposers agreed with this idea, and I definitely agree. In 
hindsight when we moved the timeline back this should have been considered more thoroughly 
and the schedule adjusted to accommodate the holidays.    
 
I have arranged for up to 15-minute interviews with each firm for this evening.  The first firm to 
be interviewed will be CP2.  The second firm to be interviewed will be Future IQ.  These 
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proposals are in your packet for your consideration as well as a copy of the review matrix I used 
if you would like to use it as well.  
 
I will be prepared to answer questions and make a recommendation at the meeting.  
 
 
UPDATES:  
 

1.  As previously mentioned, we are continuing to work on the upgrade of the phone 
system.  As part of this project, we are creating a new microwave network for some of 
our buildings that is being built onto the existing one the utility currently uses.  This will 
allow us to more cleanly integrate our internet and file sharing network.  In addition, this 
will assist us with the updating of our camera system moving forward and potentially add 
areas such as the cemetery.    
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CITY OF LAKE GENEVA COMMON COUNCIL MINUTES 
MONDAY, SEPTEMBER 8, 2025 - 6:00 PM 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 

 
Members: Mayor Todd Krause, Council President Mary Jo Fesenmaier, Council Vice President Cindy Yager, 
Alderpersons: Sherri Ames, Linda Frame, Joel Hoiland, JaNelle Powers, Brian Smith and Cathy Stoodley 

 
 

Call to Order 
by Mayor Krause at 6:00 pm. 

Pledge of Allegiance 
by Alder Stoodley. 

Roll Call 
Present: Todd Krause, Sherri Ames, JaNelle Powers (via zoom), Mary Jo Fesenmaier, Linda Frame, Joel Hoiland, 
Brian Smith, Cynthia Yager and Cathy Stoodley. Others present: City Administrator Dave De Angelis, City Clerk 
Lacey L. Reynolds, City Attorney Dan Draper, Finance Director Laura Pisarcik and other interested persons. 

Awards, Presentations, Proclamations, and Announcements 
None. 

Re-consider business from previous meeting 
None. 

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for 
public hearing items. Comments will be limited to 5 minutes 
Karen Clip spoke about item 18, Ann Marlow spoke in favor of item 18, Troy Dyer spoke about various items on 
the agenda, Betty Volquardsen spoke about various items on the agenda, Tom Hartz spoke about item 18, Gary 
Millette spoke about city land value, Pete Peterson spoke about city land sales and item 12c, Sarah Hill spoke 
about item 19c and Spyro Condos spoke about items 18 & 12c . 

Acknowledgement of Correspondence 
Clerk Reynolds announced all communication received was forwarded to the proper recipient. 

Review of the 2024 Annual Financial Report and Management Letter; Lauterbach & Amen, LLP 
The City auditor reviewed the 2024 audit. Finance Director Pisarcik spoke regarding the audit. Multiple alders 
asked questions. 

City Administrator's Report 
Administrator De Angelis reported he had a video conference with Spectrum regarding Channel 25 and the updates 
could take 6–9 months. De Angelis also reported 11 companies responded to the Strategic Plan RFP. 

CONSENT AGENDA– Any item listed on the consent agenda may be removed at the request of any 
member of the Council. The request requires no second, is not discussed, and is not voted upon. 
Alder Ames requested item g be removed and handled separately. Motion by Frame to approve items A-F, second 
by Ames. Voice vote, approved, motion carried. 

Approve the Regular Council Minutes of August 25, 2025 

Declaring DPW items as surplus 

Approve moving capital funds from 2026 to 2025 for the museum roof replacement 

Approval of Pay Application No. 5 to Wolf Paving for the 2024 Street Program for $2,964.50 

Approval of Pay Application No. 2 to Wolf Paving for the 2025 Street Program for $190,451.08 
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Approval of Pay Application No. 1 to Cichinni Asphalt for the 2025 Basketball and Tennis Court 
Resurfacing for $105,829.76 

Public Event Permit for Dern Bros Demo at the Lake Geneva Skate Park on September 20, 2025, from noon 
to 3 pm 

Items removed from the Consent Agenda 
Item 10g Public Event Permit for Dern Bros Demo at the Lake Geneva Skate Park on September 20, 2025, from 
noon to 3 pm was removed and handled separately. Discussion took place regarding the applicant not applying 
within the proper time frame. Motion by Hoiland to approve, second by Smith. Voice vote, approved, motion 
carried. 

Ordinances & Resolutions 

Resolution 25-R46: A resolution authorizing the increase of the Deceased Transfer fee to $250.00 
Motion by Ames to approve, second by Stoodley. Voice vote, approved, motion carried. 

Resolution 25-R47: A resolution authorizing the receipt of the 2024 City of Lake Geneva Annual Financial 
Report and Management Letter 
Motion by Ames authorizing receipt, second by Stoodley. Voice vote, approved, motion carried. 

Resolution 25-R48: A resolution authorizing the creation of an additional capital project to purchase a 
police boat 
Motion by Frame to approve, second by Hoiland. Discussion took place and Chief Gritzner answered questions 
regarding cost. Roll call vote: Frame, yes; Hoiland, yes; Stoodley, yes; Yager, yes; Smith, yes; Fesenmaier, no; 
Powers, yes; Ames, no. Motion carried 6-2. 

Discussion/Action regarding rejecting bids for Project 2025-08 Oak Hill Cemetery Sexton Shed 
Motion by Stoodley to reject the bid, second by Frame. Voice vote, approved, motion carried. 

Discussion/Action regarding approval of amended Plat of Right-of-Way Required for W. Main Street (STH 
50) Construction Project and Relocation Order 
Motion by Hoiland to approve, second by Frame. Voice vote, approved, motion carried. 

Discussion/Action regarding the Intergovernmental Cooperative Agreement for Phase One STH 50 Road 
Reconstruction 
Motion by Stoodley to approve, second by Frame. Voice vote, approved, motion carried. 

Discussion/Action regarding potential City-Owned Land Sale Policy 
Administrator De Angelis reported he reviewed and edited the policy. Discussion took place. Motion by Hoiland to 
approve the policy as edited, second by Smith. Roll call vote: Hoiland, yes; Smith, yes; Frame, yes; Fesenmaier, 
yes; Powers, yes; Ames, yes; Yager, yes; Stoodley, yes. Motion carried. 

Discussion/Action regarding the Offer to Purchase approximately 362 square feet of City owned Property 
by WP&L for $550.00 
Motion by Hoiland to approve, second by Frame. Voice vote, approved, motion carried. 

Discussion/Action regarding the potential sale of city property located on Sheridan Springs Rd tax key 
parcels ZA467900001, ZA467900002, ZA468000001 & ZA468000002 
Motion by Frame to approve, second by Yager. Alder Hoiland asked to implement the land sale policy for this item 
and discussion took place. Motion by Frame to suspend the rules so Tom Hartz can speak, second by Ames. Voice 
vote, approved, motion carried. Motion by Fesenmaier to amend and approve the potential sale through the course 
of surplus property policy just adopted, second by Hoiland. Alders Fesenmaier and Hoiland withdrew the motion 
and second for amending. Main motion vote: Voice vote, 0-approved, 8-opposed, motion failed. 
Motion by Hoiland to instruct staff to conduct a surplus designation for this property. If it is designated surplus, to 
move on to evaluation of commercial appraisal, second by Smith. Alder Hoiland revised his motion to be for staff 
to pursue surplus designation for this property and Alder Smith agreed to the revision. Mayor Krause clarified 
this item will be on the next agenda. Alder Frame asked Alder Hoiland to define surplus - not essential for city 
operations or future needs. Voice vote, approved, motion carried. 

Hillmoor Commission (recommended approval August 21, 2025) 

Page 6 of 122



September 8, 2025 Common Council Minutes 3 

Discussion/Action regarding approval of the Hillmoor Zone 1 Conceptual Plan RFP 
Motion by Stoodley to approve, second by Frame. Roll call vote: Stoodley, yes; Frame, yes; Fesenmaier, yes; 
Powers, yes; Ames, yes; Smith, yes; Hoiland, yes; Yager, yes. Motion carried. 

Discussion/Action regarding approval of the Ecological Restoration RFP 
Motion by Yager to approve, second by Frame. Roll call vote: Yager, yes; Frame, yes; Stoodley, yes; Hoiland, yes; 
Smith, yes; Fesenmaier, yes; Powers, yes; Ames, yes. Motion carried. 

Discussion and possible action regarding possible future sale of property in Zone 5 of Hillmoor and 
determination of value for the purpose of sale to a non-profit organization 
Discussion took place. Motion by Frame to approve possible future sale of property in Zone 5 of Hillmoor for the 
purpose of sale to a non-profit organization, second by Stoodley. Discussion took place regarding the land sale 
policy. Motion by Hoiland to amend to include following the land sale policy just approved, second by Smith. 
Voice vote, approved, motion carried. Main motion vote - Voice vote, approved, motion carried. 

Discussion/Action on the recommendations of the Finance, Licensing, and Regulation Committee- Ald. 
Ames 

Conditional approval of Public Event Permit Application for Dragon Days TM Fantasy Festival from 
October 3 to 5, 2025 
Clerk Reynolds reported the updated map was received just prior to the meeting and staff have not had time 
to review the updates. Motion by Ames to refer the item back to FLR, second by Yager. Voice vote, 
approved, motion carried. 

Approval of Pre-Paid Checks of $343,213.05 and Regular Checks of $128,432.36 
Motion by Ames to approve, second by Yager. Voice vote, approved, motion carried. 

Discussion/Action regarding Proposed Job Descriptions (Personnel Committee recommended approval 
September 2, 2025) 

Assistant Administrator 
Motion by Hoiland to approve, second by Smith. Discussion took place regarding creating the job description and 
the possibility of it not being filled if there aren't funds in the budget. Voice vote, approved, motion carried. 

Short Term Rental and Code Enforcement 
Motion by Hoiland to approve, second by Smith. Discussion took place regarding job duties, days/hours and 
funding. Voice vote, approved, motion carried. 

Discussion/Action on the recommendation of the Plan Commission- Ald. Hoiland 

Resolution 25-R49: A Resolution authorizing approval of an Amended Planned Development - General 
Development Plan and Precise Implementation Plan to allow the expansion of the building located at 148 W 
Main Street, Tax Key No. ZOP 00385 
Motion by Hoiland to approve, second by Ames. Voice vote, approved, motion carried. 

Adjournment 
Motion by Ames to adjourn, second by Yager. Voice vote, approved, motion carried. Adjourned at 8:20 pm. 

 
Lacey L. Reynolds 
City Clerk 
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From: Alexandria Binanti
To: City Clerk; Vanessa Jahns; Katie Tietz; Dennis Detkowski; Mayor; Tom Earle; ; Anthony Silvestri
Subject: Oktoberfest item for review
Date: Monday, September 8, 2025 2:16:36 PM
Attachments: Oktoberfest map for amended permit.pdf

Hello Everyone and Happy Monday!

I wanted to reach out because our Oktoberfest committee has had offline conversations with
various other organizations that host events in Flat Iron Park as well as from some department
staff on the best use of Flat Iron Park for events.

One repeating concern was of the opinion that we should be closing Wrigley Drive down for
safety of pedestrians and cars during the event. 

We were wondering what the feasibility of being able to amend our permit application with an
updated map in time for the event? I have the requested changes of the map attached and can
submit additional modifications in asap if it can be added to FLR for the 16th? I obviously
understand that each department would have to sign off on these changes so want to know if
this is doable or if this is in your departments' best interests also. If not, we totally understand.
I however would have one other request to flip-flop the beer tent and childrens' activity area
from the original map plan to allow for easier beer garden setup like Venetian Fest operates. 

Please let me know your thoughts. I apologize about the last minute nature of this, as it is my
first year using Flat Iron for this event and still working through the logistical mapping. 

Have a great day, 
Alex 

-- 
Alexandria Binanti
Executive Director, Downtown Lake Geneva 
Main: 262-220-8916
Cell: 262-716-9529
PO Box 910 | Lake Geneva WI, 53147
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CITY OF LAKE GENEVA 
CITY CLERK’S OFFICE 

626 Geneva Street 
Lake Geneva, WI  53147 

262.248.3673 
 

1 
 

 
 
Date: August 29, 2025 
 
To: Finance, Licensing, & Regulation Committee 
 
Re: Public Event Permit Application for Dragon Days™ Fantasy Festival 
 
 
The Event Permit Application for the 2025 Dragon Days™ Fantasy Festival event is before you 
for consideration today. This application was submitted earlier this spring and has subsequently 
undergone updates. City staff have met multiple times internally as well as once with the 
applicant to clarify details. This is a newer annually occurring event, having taken place in 2023 
and 2024. The scope of this year’s application is similar to prior year’s applications as well as 
other festival type events in the City. While the layout of the event has yet to be finalized 
between the applicant and city staff, timing necessitates that the application begins the process at 
the Committee level now.  
 
Included in the packet for this item are the originally submitted application, an addendum 
submitted on August 10th, a map of the applicant’s updated layout, and a map of the City’s 
proposed layout for the event. Some topics to consider are as follows: 

1. The applicant’s proposed use of Library grounds for the event vs the City’s proposed 
layout entirely on the park grounds  

2. Placement of the beverage (non-alcoholic) vendor truck 
3. Badger Homecoming Parade uses the area of Central Dennison/Maple on October 3rd    
4. Various areas not under the jurisdiction of the Event Permitting process are listed in the 

application: Library Building & Grounds, Horticultural Hall, Central Dennison Parking 
Lot, Business District 

 
Discussion at the various review meetings centered on the layout of the event in general and 
safety concerns with proposed archery. In the past this event has been operated on Library 
Building & Grounds. The Library and city staff will work with the applicant through the event 
permit process on this year’s event; but future events will need to obtain the approval of the 
Library Board, unless the event is moved entirely into Library Park and/or other city park 
grounds. 
 
Due to pedestrian congestion and various other public safety concerns with archery being 
conducted in a city park, staff are requesting that archery not be permitted at this year’s event.  
 
Options for the beverage truck location were also discussed. City staff recommended that the 
best location to park the truck is the paved area near the kayak launch at the west end.  
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The Committee can recommend this application for approval with various conditions. Below are 
the clerk’s office’s suggestions for possible conditions.  

1. The applicant, the library, and city staff finalize the layout 
2. A final list of vendors including the nature of their business and any required insurance is 

to be provided to the City no less than 1 week prior to the start of the event.  
3. At City Staff request, Archery vendors/performers will not be permitted to participate.  
4. Use of Maple Park limited to October 4th & 5th, or omitted entirely  

 
Lastly, the clerk’s office would like to clarify that any permit granted through this application 
will not reference locations that do not fall under the permitting jurisdiction, including but not 
limited to Horticultural Hall and the Central Dennison Parking Lot.  
 
Questions regarding licensing and permitting in general or specific applications can be directed 
to the Clerk’s office. I would request that questions be directed prior to the meeting so that 
answers can be researched and provided during the meeting.  
 
Respectfully submitted, 
 
Vanessa Jahns 
Deputy City Clerk  

Page 22 of 122



Page 23 of 122



    
  

  

    

   

     

  
    

  

          

         
    

       
          

             

    

     
      

                  

          

   

      

         

         

 

             
               

              
                  

 
                

   

  

Page 24 of 122



   

       

                   

 

                

                

     

                   

                     

        
                 

              
                          

  

     
      

          
    

  

         

            

  
                     

   

 

  

  

   

   

  

Page 25 of 122



Page 26 of 122



   

  

   

 

      

  

    

    

  

    

  

 

  

   

 

    

   

  

    
  

 

  

 

 

Page 27 of 122

vjahns
Typewritten Text
2/28/25

vjahns_1
Typewritten Text
*exempt from fees

vjahns_2
Typewritten Text
n/a



    

                              
  

 
                    

     
     

          
    

   
             

    

            
                     

                    
                  

 
           

 
       

 
        

            
  

                                      

 
                    

         

Page 28 of 122



Page 29 of 122



    
  

     
 

    
 

  
  

   

 

Page 30 of 122



     

 

Page 31 of 122



 

 

Page 32 of 122



Page 33 of 122



 
 

  
         

     

        

   
      

         
       

    

   
       

     
         

     

   
      
       

       
 

     
       

  

    
       

       
       

   

  
      

       
      

        

      
         
          

    

 
      

       
      

   

    
        

       
      

     
  

       
 

   
      

   

   
       

    
        

      

       
 

  
     
   

   
     

    

  
   

   

 
  

    
    

    
       

  
       

         

     
    

     
        

        

     

   

       
    

      
  

 

Page 34 of 122



DATE: 10 August 2025 

TO: Vanessa Johns 

FROM:  Harold Johnson (hal0309@gmail.com) (Phone 262-949-1238) 

 

RE: 2025 DRAGON DAYS Fantasy Festival 
OCT 3rd - 5th 

Addendum 
 
As the festival’s scheduled performance dates approach festival directors have identified 
some additional information not originally available at the time of filing the original permit. 
We would like to therefore append the existing permit so we have time to gain permission 
for the following additional event features: 
 

1.) Beverage Truck – CRITICAL HIT SODA –seek to vend to our faire customers. 
Their method of vending is from a food truck. Website: CriticalHitSoda.com 
 

Critical Hit Soda is a D&D-themed beverage brand that offers a variety of unique 
sodas, lemonade, and energy drinks, all inspired by fantasy elements. 
 

The truck has a footprint of 22 linear feet and we are seeking a parking solution that 
will allow them to vend to customers on the sidewalk, not in the street. Currently 
exploring the possibility of working with @properties parking lot which we know 
would require a Limited Use Permit. Costs for additional parking will be passed on 
to the vendor. If this does not work out, an alternate parking site would need 
assigned. 
 

2.) SPECIAL USE ABEYANCES – Several of our vendors would require prior approvals 
and we want to work with the various departments of the City of Lake Geneva to 
secure these permissions ahead of time. Each special needs vendor will make 
themselves available and cooperate in modifying their business operation to be in 
compliance with all safety ordinances and will provide proof of liability insurance. 
 

a) Blacksmith – controlled flame forge on site – present at previous 2024 show.  
b) Pewter smith – contained smelting flame for on site pewter casting 
c) Arrowsmith Children’s Archery Range. –  

Copy of business info from 2024 attached. 
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3.) Magic the Dragon – We are being loaned a 16 foot inflatable dragon from Midwest 

Gaming Classic, a Milwaukee based convention who is providing an interactive 
display of the evolution of computer and video games due to the creation of D&D. 
The plan is to use weighted bags to secure this display in place. (picture file) 
 

4.) Signage – We have added a variety of signage options to our assets – a freestanding 
gateway, booth banners, posters, flags and feather flags, as well as several dragon 
cloth wall hangings (8’x10’ and 10’x12’) and seek permission to hang these on 
several business outside walls using Command strips and clamps. In addition, this 
year we would like to create and hang 4 lamp post banners (which at this time we 
would need the dimensions and parameters to make sure the final product is 
compatible with the lamp post hangers). Will submit a request with an art mockup 
later this week. 
 

5.) Parking Stalls – Currently we have requested 4 parking spaces be reserved during 
the show – 1 on Main Street next to the No Parking Space for load in and load out, 
and 3 side-by-side on Wrigley Street. Since the food truck may require additional 
spaces we will work with Parking Authority for locations and fees. 
 

Thank you for your kind attention to these matters. Please let us know any further steps, 
information, or documentation necessary. 

Page 36 of 122



Page 37 of 122



AN Cktk s Offc.
626 Ci:ttcl.,n 

'tlccllnke Cena, , Wt 53147
(262) 218-3673
ltt,. 1t'. ci ly ollnke|e et'a -.o,I t

Applicant

up

CITY OF LAKE GENEVA
FIREWORKS APPLICATION

$50.00 Fee

Application to possess and use class B(l 4 rtreworks in accordance and compliance3). C(t
NFPA

Phonc:

v ith Lo tate nd Codes und Requiremenls
/7Ut-

cotr

lq1

t
s

I L,L 3

a pennit)

I

Agency nso n ng rl rks disp la ,,1n

f crouD/acenc"SJ"h^ v sDonsonng'l\ter* fireworks display (NO aO ,o*l 
,"1, 6e.r^ V'T r?7

Cr1\ SlirtE z'p
StrEel Address

Name ofFirework Company performing display s

ss of Fi C

Streer Address

Dale,Time of aurhorizcd possession and use

performing display (NO PO. Box)
l.-.. dLo

Citv Slate ztp

\4 ?
Datc,Time of Sct-Up

RLLEASE OI. LLABILITY

l-at

SPECIFIC LOCAL REQUIREMENTS
l. Application fee - $50 Per event

l. An itemized list of(lalel name) and quantity ofclass B(1.1), C(1.4) fireworks attached with application

3. Proof of liability coverage (copy ofpolicy attachcd with application)
.1. Map of launch site

5,FireworksmustbedisplayednotlessthanrequiredbyNFPAstandardsandmustbeawayt.romspectators,vehicles
and other exposwes with a minimum of 300 feet for 1 '3 G shows

6. All displays will be aimed away fiom spectators

7. A test ;hoi will be fired into rhe air at least I hour before scheduled display

8. Fireworks that have been wet at any time prior to the display will NoT be used

*-oTE. perntit requiretl Class C.fireworks cannot be sold to minors or persofis restricled Jrom possession of don-gerous weapons clue to

d crininal .,onriction record. Certain o-pes ofclass B or C freuorks ihoot multiple projectiles at speeds of lJ00leet per second'

CD
(Please Pnnl Name,

ll responsibility for any personal or propen 1-, damage due to the displa)' of lireworks The

agrees to indemnify and hold the City of Lake Ceneva harmless Aom any claims or liabili ty. including

ens e costs, which may arise from the usc' storage. transportation or possession of fireworks.

am willing to assume l!
applicafi/goup/agency
attorne.v and ot

DATE 1-d - ?,r-
AP IGNATURE

For o ce Use Onl

Amount Paid an

Chcck \unrbcr

d

\
fi)o ?l .0 aog6Rccci t Numbc-r Date Reccived

4t'l GLLEA Approval 0l' app lic'a b le )

Police ChiefApproval Fire ChiefApproval

Entered into RMS Fire Engine Standby Required I Yes pNo

l)ate Seot to Counci

Mayor Signature

Permit tssued by

Date lssued

.\

. am aware ofthe dangers offireworks and

✔
KMT

KMT
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sTAT'f, of'" uVuscoNSuNJ

Pemitlo [o$sG$s and dlsR lay llrcworls class'?" & "C"

This aPPlication has been made in accordance with state law'

9.1^ ,L4 Ju (
PERMIT TSSUEO TO :

glving the above the right exhibit splay firewor S.

DArE oF DTsPLAY, Je-3-- aOe <-

TIME
,Od pm, To 7'AO pm

,rl
rl
CO UNTY U)o(n'onlL

LOCATION :

1. e", (,.4^e L&'t''-t,1-
PURPOSE OF EVENT(IF ANY) :

ny .59 )4 7
ADDRESS OF PERMIT HQLOER : E + 5t

SIGNATURE (Town Chairman'
Mayor, or village President) ' 

--'-DATE SIGNEO '. 

-'-
A (:opy o[ (hls Pcnrlit Inusl hc {uhuillctl to lhc nruniciplll firc ol lrtrr

cn[orccmcnl oflicilrl t lc:lsl trro ortyr prior lo lh' ilnl( o[ rrulhol l'c(l u\(
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--"ACORD CERTIFIGATE OF LIABILITY INSURANCE 311112025

THIS CERTIFICATE IS ISSUED AS A i'ATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDEO BY THE POLICIES

BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: lf the cerlificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed

lf SUBROGATION tS WAIVEO, subject to the terhs and conditions of the policy, certain policies may require an endorseme.t. A statement on

this certificate does not confer hts to the certilicate holder in lieu ot such endo

Acrisure Great Lakes Partners lnsurance Services
223 West Grand River Ave #1
Howell Ml 48843

216-658,7100 216-658-7101

E

rNsuRER A: Everest Denall lnsurance Company 16044

J&MDisplays, lnc.
'18064 170th Avenue
Yarmouth lA 52660

S S u rp Co rn 26624

INSURER C ,lames River lnsurance CompanY 12203

NS CO

IN

rrl

COVERAGES CERTIFICATE NUMBER: 9461 39149 REVISION NUMBER:

tNDtCATED. NOTWTTHSTANDING ANY REOUIREI\rlENT, TER[4 OR CONDITION OF ANY CONTRACT OR OIHER DOCUMENT WITH RFSPEcT TO WHICH THIS

CERTIFICATE I\,4AY BE ISSUED OR [4AY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUB.IFCT TO AI I THF TFRI\'4S

EXCLUSIONS AND CONDIT]ONS OF SUCH POLICIES. L]N1ITS SHOWN {VAY HAVE BEEN REDUCED BY PAID CLAII\,1S

THIS IS IO CERTIFY THAT THE POLIC]ES OF INSURANCE LISTED BELOW I']AVE BEEN ISSUED TO THE INSURED NAIIIED ABOVE FOR THE POL]CY PERIOD

PC000004658

MEO EXP (Afy one pereo.)

GEN ERA. AGGREGATE

5

PERSONAL SAOV NJI]RY $] OOO.OOO

s 3 000 000

51 000,000C X COMMERC IAL GETIERAL LIABILrY

CLALI,]S.MADE X OCCL]R

'111512025 1/15/2026 LACHoccURRENcE

PRODLJCTS COMPIOP ACG $ 2 000.000

CON!B NED S rv6L L] $ r 000 000s18cA00033 251

ix

1115t2025 1t15t2426

€er a..rdent)

SCHEDULED

NON,OWNED

A AI]TOMOBILEL]ABILITY

BoD LY NJURY (Pera.cdent) S

BO0 LY NJURY (Per pe6o.) S

uxP10s7616-00

foN

X

X

CED

EXCESS LIAB

WORXERS COIIPENSATION
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR]PARTNER/EXECUTLVE
OFF]CER&JEMSEREXCLI]OED'

TE

E L. O]SEASE POLICY Li ,l T

E L EACH ACC]DEN:

P,001 -00005394 3-07 1115t2A25 111512026 $5,000,000
$10.000 000

oEscRtpflor{ oF opERATtONS / fOCArtOr{S / VEHTCLES {ACORD 101, Addii'ohal Remarts schedul., may be att.ch.d it more space is requt.dl

i-Jitl;";il;r; 
";i;niton 

oi 
"ou"r"ge 

s provided by above reierenced ceneral Llability policy where required by written agreement or permit.

FIRFWoRKS DISPLAY DATE: October 3 2025
LOCATION OF EVENI: Badger High School Football Stad um Lake Geneva, Wisconsin

ADD'_ TNSURFD -he C,ry ot I dke Ceneva. & the Town ot Btoomfielo. wisconsin. ther. enoloyees volu^lee.s. otfcers e. rected o{ficrals oanne's. subsrdiaries.

oii,ons a ae.r,ates evenisponsors a anoo*""o"it^", nterests nay appea. n .e,at o" to ir s eve"t: Badger Hrgh School lsoonsoO. Lake Geneva Schoo's

(school distnct)

CERTIFICATE HOLDER CANCELLATION

Badger Hrgh School
220 East South Street
Lake Geneva WI 53147
USA

SHOULO ANY OF THE AEOVE DESCRIBED POLICIES BE CAI{CELLED AEFORE
THE EXPIRATION DATE ]HEREOF. NOTICE WILL BE DELIVERED IN

ACCOROANCE WrIH THE POLICY PROVISIONS

AUTH ORIZ ED REPRESENTATIVE

o , h-
@ 1988-2015 AcoRD coRPORAT|oN. All rights reserved

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

DAI'AGE TO RENTEO
PPEMISES LEa occuren!el S 5U O00

GEN L AGGREGATE L]IV T APPLIES PER

X por cv X iic$ Loc

't11512a25 1/15/2026 EACHoccuRRENcE s40000q0

ACCRCCA I . Sd ooo 0oo

a Excess Lrab'r y 42

S

F DISFASF,FA EMPLOYEE 6
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J&M Displays Proposal for:
Badger High School

Homecoming 2025

Opening

1.4G Multi-shell Barrage Units
Quantity Name Rising Effect Lift Time Duration Seconds

1 RWB W/White Glitter - Vertical Finale Cake 0.1 5
2 (UN0431) Neon Airburst (red white and blue with salute) 60 shots 0.1 35

Category Shell Count: 145

Section Shell Count: 145

Main Event

Close proximity multi-shot fans
Quantity Name Rising Effect Lift Time Duration Seconds

1 7 shot Fan Slice Red tiger tail with Snowball (30mm) 0.1 2.06
1 1.2" Crackling Crossette, 10 shot 0.1 3.5
1 11 shot fan slice Ghost mines red blue and green (30mm) 0.1 3.7
1 13 shot Fan Slice Red Strobe Mine with snowball (30mm) 0.1 3.23

Category Shell Count: 40

1.4G Multi-shell Barrage Units
Quantity Name Rising Effect Lift Time Duration Seconds

1 3-layer Efffects: Howling Tails, Mine to Mid-air to High-air Breaks of Time
1 Brocade Crown 36 shot 0.1 25
1 Colorful World of Crossettes 49 shot 0.1 25
1 Crackling Comet 36 shot Z cake 0.1 20
1 Rainbow Peony with Rainbow mine Fan 25 shot 0.5 13
1 (UN0431) Wave tail to Red coconut and white pistil and Red mine 25 shot fan 0.1 15

Category Shell Count: 195

2.5 Inch Color Shells
Quantity Name Rising Effect Lift Time Duration Seconds

1 Assortment T of 30 different J&M Brand Shells ELECTRIC FIRE mixed tails 2.32 94

Category Shell Count: 30

3 Inch Color Shells
Quantity Name Rising Effect Lift Time Duration Seconds

1 Nishiki kamuro niagara falls 3.55 6.34
1 Assortment K Of 20 different J&M Brand shells ELECTRIC FIRE 2.38 61
1 Assortment R of 20 different J&M Brand Shells 2.91 61

Category Shell Count: 41

Section Shell Count: 306

Finales

Proposal #: 29044    Designed on: 2025-04-15 14:30:12    Printed on: July 29, 2025, 2:48 pm    Page: 1 of 3
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J&M Displays Proposal for:
Badger High School

Homecoming 2025

Finales

2.5 Inch Finales
Quantity Name Rising Effect Lift Time Duration Seconds

1 5 Salute with 5 willows 10 Shot finale chain 2.41 5.45
3 Red peony 10 Shot finale chain 2.67 7.4

Category Shell Count: 40

Section Shell Count: 40

Miscellaneous

Ignition Items
Quantity Name Rising Effect Lift Time Duration Seconds

100 MJG 10' (non-regulated ATF) Igniters with 10' leads (FWI 10 - 30 per box)
20 MJG 15' (non-regulated ATF) Igniters with 15' leads (FWI15 - 20 per box)

Category Shell Count: 0

Section Shell Count: 0

8% Free for Early Payment

Close proximity comet
Quantity Name Rising Effect Lift Time Duration Seconds

14 38mm Red Comet w/Gold Tiger Tail

Category Shell Count: 14

Section Shell Count: 14

15% Free for Loyalty Program

Multi-shell Barrage Units
Quantity Name Rising Effect Lift Time Duration Seconds

1 Color, whistles & reports with report finale 49 Shot Cake 0.1 24

Category Shell Count: 49

Close proximity comet
Quantity Name Rising Effect Lift Time Duration Seconds

2 38mm Red Comet w/Gold Tiger Tail

Category Shell Count: 2

3 Inch Color Shells
Quantity Name Rising Effect Lift Time Duration Seconds

1 Color dahlia with silver strobe (Three color) Crackling tail 2.96 3.43
4 Glittering willow glitter tail 2.43 5.76
1 White strobe with red dahlia glitter tail 2.86 4.65
1 Cycas assorted 2.52 2.5

Category Shell Count: 7

Section Shell Count: 58

Proposal #: 29044    Designed on: 2025-04-15 14:30:12    Printed on: July 29, 2025, 2:48 pm    Page: 2 of 3
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J&M Displays Proposal for:
Badger High School

Homecoming 2025
This proposal includes an extension of our $10,000,000.00 spectator liability insurance, and workers compensation on our shoot team.

Total Price of Show: $3,500.00 Total Shot Count: 563

Estimated Show Duration: 07:06

Packing Check: 165

Date of Display: 10/03/25

Customer Number: 10140

Please Note the Following Comments:

The data in this proposal is confidential, and is to be accorded confidential treatment and shall not be disclosed other than to the official representative of the organization listed on the cover, and only then when in
the evaluation of this proposal. Any reproduction of the contents of this proposal, whether in whole or in part, is expressly forbidden. J&M Displays, Inc. requests that all information be safeguarded from release
pursuant to any request under the Freedom of Information Law of this state or any other state or jurisdiction; as it may cause competitive disadvantage to our company. The enclosed concepts and materials are the
sole and exclusive property of J&M Displays, Inc. We reserve the right to make substitutions of equal or greater value. Prices and specifications are subject to change without notice. For choreographed displays the
quantity and sizes of product may change based on the music selected; however, the dollar value of the product will remain the same.
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RESOLUTION OF THE COMMON COUNCIL 

A Resolution to Establish an Annual Trick-or-Treat Day and Time in the City of Lake Geneva 

 
Committee: 

 
N/A 

Fiscal Impact: N/A 

File Number: 25-R50 Date: September 22, 2025 

 
WHEREAS, the City of Lake Geneva Common Council currently establishes the day and time of 

Trick-or-Treating in the City on an annual basis; and 
 

 WHEREAS, The City of Lake Geneva Common Council desires to establish a consistent day and 
time to hold Trick-or-Treating annually; and 
  
 NOW, THEREFORE, BE IT RESOLVED, that the City of Lake Geneva Common Council hereby 
establishes that the Sunday on or before Halloween Day will be the City’s regular Trick-or-Treating day 
between the hours of 3:00 p.m. and 6:00 p.m. If Halloween Day falls on a Saturday, then Trick-or-
Treating will be on Halloween Day between the hours of 3:00 p.m. and 6:00 p.m. 
 
 
Granted by action of the Common Council of the City of Lake Geneva this 22nd day of September 2025. 
 
 

Council Action:  Adopted Failed          Vote       
 
 

Mayoral Action:  Accept Veto 
 
 

 

_____________________________________________________________ 

Todd Krause, Mayor  Date 
 
Attest: 

   
 
_____________________________________________________________ 

Lacey L. Reynolds, City Clerk                                     Date 
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RESOLUTION OF THE COMMON COUNCIL 

Resolution designating city-owned Tax Parcels ZA467900001, ZA467900002, ZA468000001 & 
ZA468000002 in the City of Lake Geneva as surplus property pursuant to City-Owned Land Sale Policy 
adopted by City Council September 8, 2025.  

Committee: N/A
Fiscal Impact: Potential receipt of funds for the general fund and future tax revenue after 

development. 
File Number: 25-R51 Date: September 22, 2025 

WHEREAS, The City of Lake Geneva owns Tax Parcel Nos. ZA467900001, ZA467900002, 
ZA468000001 & ZA468000002, having acquired said property approximately 15 years ago to 
complete the extension of Edwards Boulevard to Interchange North, Route 120, 

WHEREAS, The Common Council of the City of Lake Geneva adopted a City-Owned Land 
Sale Policy on September 8, 2025, and  

WHEREAS, the policy requires the city staff, led by the City Administrator, to assess the 
property’s current and potential municipal use, legal status, environmental conditions, and 
strategic value, and  

WHEREAS, the assessments required by the policy have been completed by city staff and 
the City Administrator and summarized in the attached memo dated September 19th, 2025.  

NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby declares Tax Parcel Nos. 
ZA467900001, ZA467900002, ZA468000001 & ZA468000002 as surplus property and eligible for 
sale.  

Granted by action of the Common Council of the City of Lake Geneva this 22nd day of September 
2025. 

Council Action: Adopted Failed   Vote   

Mayoral Action: Accept Veto 

 

_____________________________________________________________ 

Todd Krause, Mayor  Date 

Attest: 

____________________________________________________________ 
Lacey L. Reynolds, City Clerk                                     Date 
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Memo 
To: Common Council 
From: David De Angelis, Administrator 
Date: September 19th, 2025 
RE: Designation of Surplus Property  For ZA467900001, 
ZA467900002, ZA468000001 & ZA468000002. 
 
The Council requested at the meeting on September 9th for staff to make a recommendation 
regarding the properties along Sheridan Springs Road for the purpose of declaring them surplus 
property.   The criteria identified in the policy as adopted refers to the property not being essential 
for City operations or future needs.  In doing this review several considerations are to be taken into 
consideration, including legal status, potential municipal use, environmental conditions and 
strategic value.   
 

1. Legal status These properties were purchased in fee by the City for the purpose of 
extending Edwards Boulevard and thus is owned entirely by the City.  There are easements 
on these properties for the purpose of utility access and use.  In addition, one parcel is 
currently being utilized for stormwater management by the City.  There appears to be no 
legal constraints on the City selling these properties but it should be noted that if the City 
does sell these properties there will need to be agreements in place to maintain the current 
stormwater management system or incorporate it into a new facility with guarantees that it 
will be maintained and the volume of water allocated for our purposes. 

2.  Potential Municipal Use  In reviewing with staff and looking at our comprehensive plan 
and the new facility plan for police and fire facilities it does not appear to meet the needs of 
any of the City’s department for specific uses for buildings.   As this property is adjacent to 
the recently acquired Hillmoor property it could potentially be utilized for the purpose of 
parking or a northern access point.  However, this property has a significant grade 
differential and wetland areas that may cause difficulty in any integration for significant use 
other than access.  This, however, could be a condition of sale to any party for the 
requirement to provide such access and parking.  

3. Environmental Conditions  These properties since purchase has not undergone any 
additional environmental survey that I am aware of that would require any conditions of sale 
or restriction of use.  These properties, however, do have extreme grade along their southern 
edges that do limit their utility for certain uses and would need specific planning review if 
they were to be utilized.  There are also wetlands potentially on the properties in some areas 
and therefore these areas would also have restricted uses available. Prior to any uses a 
wetland delineation would need to be competed.  

4. Strategic Value   These properties are adjacent to the various commercial uses which are  
hotel, retail and industrial. In the comprehensive plan these properties were previously 
identified for  planned mixed use development which includes, office, multifamily 
residential, business and institutional and community services.  The plan was developed 
with the intent of highest and best use for the City.   
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In conclusion, the City has owned this property for approximately 15 years and has identified it in 
the current comprehensive plan as used for the purposes as stated above and has recently 
conducted a study for police and fire future building needs which did not indicate this location as 
being appropriate for their needs. 
 
Based on the review of these criteria and current, potential future needs and highest and best use I 
believe a designation of surplus status would be appropriate.  
 
Please feel free to contact me if you have any questions.  
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CITY OF LAKE GENEVA Payment Approval Report - Prepaids Page:     1

Report dates: 8/24/2025-9/16/2025 Sep 12, 2025  12:24PM

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.

Invoice.Batch = "09052025","09122025"

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

ALLIANT ENERGY/WPL

AUG 2025 08/22/2025 OAK HILL CEMETERY 48-00-00-52220  CEM ELECTRICITY EXP 27.23

AUG2025 08/22/2025 OAK HILL CEMETERY 48-00-00-52220  CEM ELECTRICITY EXP 72.57

          Total ALLIANT ENERGY/WPL: 99.80

ARBOLEDA, CAROLINA

08/30/25 09/10/2025 RIVIERA DEPOSIT REFUND-08/ 40-55-10-23530  SECURITY DEPOSITS-UPPER RIV 1,000.00

          Total ARBOLEDA, CAROLINA: 1,000.00

AURORA MEDICAL GROUP

50649 08/17/2025 SCHAITEL-DOT DRUG SCREEN 62-00-00-92600  EMPLOYEE PENSIONS & BENEFITS 53.00

50649 08/17/2025 DRUG SCREEN-WAHLSTEDT, C 11-32-10-52050  DRUG AND MEDICAL TESTING 85.00

50649 08/17/2025 PHYSICAL EXAM- WINGER,D  11-32-10-52050  DRUG AND MEDICAL TESTING 69.00

50649 08/17/2025 DRUG SCREEN-WINGER, D 11-32-10-52050  DRUG AND MEDICAL TESTING 42.00

50649 08/17/2025 DRUG SCREEN-DIAZ, O 11-32-10-52050  DRUG AND MEDICAL TESTING 53.00

50649 08/17/2025 DRUG SCREEN-BURTON, A 11-32-10-52050  DRUG AND MEDICAL TESTING 53.00

50649 08/17/2025 DRUG SCREEN- BEHRENS, B 11-32-10-52050  DRUG AND MEDICAL TESTING 53.00

50649 08/17/2025 DRUG, ALCOHOL SCREEN-MEN 11-32-10-52050  DRUG AND MEDICAL TESTING 85.00

50649 08/17/2025 DRUG & ALCOHOL SCREEN-FO 11-32-10-52050  DRUG AND MEDICAL TESTING 85.00

          Total AURORA MEDICAL GROUP: 578.00

CULLIGAN OF BURLINGTON

404474 08/04/2025 SOLAR SALT- AUG 2025  40-55-20-53600  RIV MAINTENANCE SERVICE COSTS 198.00

500X03322209 08/31/2025 DRINKING WATER-SEPT 2025 99-00-00-55320  LIBRARY EQUIP LEASES & MAINT 48.00

          Total CULLIGAN OF BURLINGTON: 246.00

DESMOND, DOTTIE

04/18/26 09/04/2025 RIVIERA REFUND-CANCELLATI 11-00-00-24210  SALES TAX PAYABLE 151.18

04/18/26 09/04/2025 RIVIERA REFUND-CANCELLATI 40-00-00-21400  DEFERRED REVENUE-UPPER RIVIER 2,748.82

          Total DESMOND, DOTTIE: 2,900.00

EWALD HARTFORD LLC

50751 07/25/2025 BOOKMOBILE-2025 FORD TRA 43-99-00-17010  LIBRARY CAPITAL PROJECTS 68,401.50

          Total EWALD HARTFORD LLC: 68,401.50

KRAJOVIC, MICHAEL W.

09/15/25 09/09/2025 HILMOOR CONSULTANT-09/15/2 11-62-01-59900  OTHER PROFESSIONAL SERVICES 1,500.00

          Total KRAJOVIC, MICHAEL W.: 1,500.00

LAKE GENEVA CONVENTION

VISIT-090325 09/03/2025 2025 ROOM TAX SHARE-JAN-A 47-00-00-57100  HOTEL/MOTEL ASSN-CHAM OF COMM 92,716.74

          Total LAKE GENEVA CONVENTION: 92,716.74
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CITY OF LAKE GENEVA Payment Approval Report - Prepaids Page:     2

Report dates: 8/24/2025-9/16/2025 Sep 12, 2025  12:24PM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

LAUTERBACH & AMEN LLP

107808 08/22/2025 FINAL BILL-AUDIT 2024 62-00-00-92300  OUTSIDE SERVICES EMPLOYED 525.00

107808 08/22/2025 FINAL BILL-AUDIT 2024 61-00-00-52120  ACCTG CONSULTANT REES/AUDITING 525.00

107808 08/22/2025 FINAL BILL-AUDIT 2024 11-15-10-52130  INDEPENDENT AUDIT FEES 3,520.00

          Total LAUTERBACH & AMEN LLP: 4,570.00

LINDNER, SKYLAH

09/05/25 09/09/2025 RIVIERA DEPOSIT REFUND 09/0 40-55-10-23530  SECURITY DEPOSITS-UPPER RIV 1,000.00

09/05/25 09/09/2025 RIVIERA SETUP CHARGE 09/05/ 40-55-10-46740  UPPER RIVIERA REVENUE 100.00-

          Total LINDNER, SKYLAH: 900.00

MUTUAL OF OMAHA

001941861979 08/19/2025 LTD-AUG2025 11-00-00-21555  LT DISABILITY INS PAYABLE 2,167.03

001941861979 08/19/2025 STD-AUG 2025 11-00-00-21562  ST DISABILITY DEDUCTIONS 1,723.04

001941861979 08/19/2025 ACC-AUG 2025 11-00-00-21564  ACCID INS DEDUCTIONS 594.18

          Total MUTUAL OF OMAHA: 4,484.25

SECURIAN FINANCIAL GROUP INC

LIFE OCT 2025 09/01/2025 OCT LIFE 2025 11-00-00-21340  LIFE INSURANCE DEDUCTION 4,122.88

LIFE OCT 2025 09/01/2025 OCT LIFE 2025 11-10-00-51330  LIFE INSURANCE POLICY FEES 300.80

OCT LIFE 2025 09/01/2025 OCT LIFE 2025 61-00-00-92630  LIFE INSURANCE EXPENSE 12.87

OCT LIFE 2025 09/01/2025 OCT LIFE 2025 62-00-00-92630  LIFE INSURANCE EXPENSE 17.24

OCT LIFE 2025 09/01/2025 OCT LIFE 2025 11-00-00-21340  LIFE INSURANCE DEDUCTION 284.20

          Total SECURIAN FINANCIAL GROUP INC: 4,737.99

SPRINGHORN, KARL

09/09/25 09/09/2025 DIFFERENCE CARD MEDICAL R 11-10-20-51335  EBC/DIFFERENCE CARD CLAIMS 976.83

          Total SPRINGHORN, KARL: 976.83

THE BOAT HOUSE OF LAKE GENEVA

2026 BOSTON  09/09/2025 POLICE BOAT-10% DOWN PAY 43-21-00-17010  PD CAPITAL PROJECTS 17,552.00

          Total THE BOAT HOUSE OF LAKE GENEVA: 17,552.00

TIETZ, KATIE

09/04/25 09/04/2025 REIMB TUITION/BOOKS-TIETZ 11-21-00-54150  TUITION & BOOKS PER CONTRACT 4,236.00

          Total TIETZ, KATIE: 4,236.00

TOM EARLE

09/08/25 09/08/2025 MILEAGE REIMB-CEMETERY C 48-00-00-53320  CEM CONFERENCE 294.00

          Total TOM EARLE: 294.00

US BANK

3341-July-Aug 08/09/2025 NATIONAL TACTICAL OFFICER- 11-21-00-54100  PD TRAINING EXPENSES 319.00

3341-July-Aug 08/09/2025 SCHEEL 11-21-00-51380  PD UNIFORM ALLOWANCE 129.99

3341-July-Aug 08/09/2025 MIDWAY USA-PRESSURE SWIT 11-21-00-53420  PD SPECIAL EQUIPMENT 92.82

3341-July-Aug 08/09/2025 BOULAND 11-21-00-51380  PD UNIFORM ALLOWANCE 107.54

3341-July-Aug 08/09/2025 MENARDS-GUN SAFE 11-21-00-53420  PD SPECIAL EQUIPMENT 421.99

3341-July-Aug 08/09/2025 AMAZON-FLASH DRIVES 11-21-00-53100  PD OFFICE SUPPLIES 71.95

3341-July-Aug 08/09/2025 PIGGLY WIGGLY-CANDY NAT NI 11-21-00-53160  CRIME PREVENTION PROGRAM 55.94
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CITY OF LAKE GENEVA Payment Approval Report - Prepaids Page:     3

Report dates: 8/24/2025-9/16/2025 Sep 12, 2025  12:24PM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

3341-July-Aug 08/09/2025 HOME DEPOT 11-21-00-53420  PD SPECIAL EQUIPMENT 10.72

3341-July-Aug 08/09/2025 USPS-MAIL BLOOD 11-21-00-53120  PD POSTAGE 60.60

3341-July-Aug 08/09/2025 USPS-MAIL BLOOD 11-21-00-53120  PD POSTAGE 20.20

3341-July-Aug 08/09/2025 REVEAL-HILLMOOR CAMERA 11-21-00-53800  PD SPECIAL INVESTIGATIONS 10.00

3341-July-Aug 08/09/2025 AMAZON BATTERY TENDER CH 11-21-00-53420  PD SPECIAL EQUIPMENT 269.69

3341-July-Aug 08/09/2025 WALMART MEDICAL SUPPLIES 11-21-00-53700  PD MEDICAL SUPPLIES 7.98

3341-July-Aug 08/09/2025 WALMART-MISC 11-21-00-53990  PD MISCELLANEOUS EXP 65.10

3341-July-Aug 08/09/2025 USPS-MAIL BLOOD 11-21-00-53120  PD POSTAGE 40.40

3341-July-Aug 08/09/2025 AVANT-BIKE REPAIR, TIRE  11-21-00-53610  PD EQUIP MAINT SERV COSTS 169.96

3341-July-Aug 08/09/2025 AMAZON SUPPLIES VEHICLE B 11-21-00-53420  PD SPECIAL EQUIPMENT 40.01

          Total US BANK: 1,893.89

WALWORTH COUNTY MEDICAL EXAMINER

09/10/25 09/10/2025 TRAINING-DEATH INVESTIGATI 11-21-00-54100  PD TRAINING EXPENSES 80.00

          Total WALWORTH COUNTY MEDICAL EXAMINER: 80.00

          Grand Totals:  207,167.00

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: _____________________________________________________

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.

Invoice.Batch = "09052025","09122025"
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Cit Clerk 

From: 

Sent: 

To: 

Subject: 

Attach men ts: 

Follow Up Flag: 

Flag Status: 

Include in Hillmoor 

Get Outlook fQLl'::1ac 

Mayor 

Friday, September 5, 2025 11 :35 AM 

City Clerk 

FW: Friends of Hillmoor project request 

garden layout v1 b.pdf 

Follow up 

Flagged 

From: Peg Esposito <pegespo@sbcglobal.net> 

Date: Friday, September 5, 2025 at 7:45 AM 

To: Mayor <mayor@cityoflakegeneva.com>, Michael Krajovic <mkrajovic.projecthillmoor@gmail.com> 

Cc: Donna FoH Gygax <d20dragonland@gmail.com> 

Subject: Friends of Hillmoor project request 

Todd & Michael, 
Summer is over ... time to get some work done' 

The Friends of Hill moor would like to work on the front of Hill moor as an example of native plants as a lovely garden. 
We've come up with a rough idea or our idea. Sec the attached. 

Our plan is to take the circular garden where the sign once resided and move the rocks and dirt to both sides of the entryway. 
We arc working with some local Master Gardeners as well as our group of interested folks to plan something beautiful for next spring 
and beyond. 

We realize that this is a temporary garden. I fall goes well we will have plants to move to other locations on Hillmoor or taken 
elsewhere in yards or parks when your plans for Hillmoor's entrance are formalized. 

We would like your approval to do th is work. If we need to make a short presentation to the Hi II moor Commission we are requesting 
that we have a bit of time at your upcoming meeting. Time is of the essence. We'd like to be able to plant yet this fall. 

Please let me know if you like the idea of this project. if you can approve it without the group, or ifwc should plan our presentation 
for the meeting on the I I th. 

Thanks' 
Peg 

Peg Esposito 
847-922-9669

*NOTICE OF CONFIDENTIALITY* This e-mail and any files transmitted with it may contain information that is privileged, confidential

and exempt from disclosure under applicable laws. This communication is intended for the sole use of the individual or entity to

which it is addressed. If the reader of this message is not the intended recipient, dissemination, forwarding, printing, or copying of 

this e-mail and any files you have received with it without the consent of the sender is strictly prohibited. If you have received this

e-mail in error, please do not distribute it. Please notify the sender by e-mail at the address shown and delete the original message.
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FRONT GARGEN PLAN v1
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Item Number Item Description Unit Qty. Unit Price Total

204.0155 Removing Concrete Sidewalk SY 3 50.00$     150.00$         

602.0405 Concrete Sidewalk 4-inch SF 27 35.00$     945.00$         

637.2210 Signs Type II Reflective H (Crossing R9-8)(2) SF 4 75.00$     300.00$         

637.2230 Signs Type II Reflective F (Crossing W11-15)(2) SF 8 75.00$     600.00$         

637.2230 Signs Type II Reflective F (Crossing R1-6)(2) SF 6 75.00$     450.00$         

638.2602 Removing Signs Type I EACH 2 50.00$     100.00$         

646.1020 Marking line Paint 4-Inch (Dashed) LF 100 1.50$        150.00$         

646.1020 Marking line Paint 4-Inch LF 115 1.00$        115.00$         

646.5220 Marking Symbol Epoxy - Motorcycle EACH 4 200.00$  800.00$         

646.7420 Marking Crosswalk Epoxy Transverse Line 6-Inch LF 105 10.00$     1,050.00$    

646.7520 Marking Crosswalk Epoxy Block Style 24-Inch LF 80 20.00$     1,600.00$    

646.8320 Marking Removal Line 4-inch LF 190 10.00$     1,900.00$    

690.0250 Sawing Concrete LF 20 4.00$        80.00$           

SPV Sign Post V-LOC Sign Support & Square Post EACH 2 400.00$  800.00$         

SPV Compact Car Signs EACH 2 150.00$  300.00$         

SPV Motorcycle Signs EACH 4 150.00$  600.00$         

9,940.00$    

1,988.00$    

11,928.00$  TOTAL

Center Street Mid-Block Crossing

SUB TOTAL

20% CONSTRUCTION CONTINGENCY
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November 25, 2024 Public Works Committee Minutes 1 

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE MINUTES 
MONDAY, NOVEMBER 25, 2024 - 4:00 PM 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 
Members: Chairperson Mary Jo Fesenmaier, Alderpersons: Shari Straube, Joel Hoiland, Peg Esposito, and Cindy 
Yager 
 
 
  
Meeting called to order by Chairperson Fesenmaier 
Meeting called to order by chairperson Fesenmaier at 4:00 PM.  
  
Roll Call 
Present: Fesenmaier, Hoiland, Esposito, Yager 
Absent: Straube 
  
Comments from the public limited to 5 minutes, limited to items on this agenda 
Sherri Ames- 603 Center Street, expressed concerns regarding item #12. 
Luke Pfeiffer- 1091 South Lake Shore Drive expressed concerns regarding item #14 and Item #15. 
Linda Frame- 940 Lake Geneva Blvd.- spoke on item #8 & #13, and expressed concerns regarding item #9. 
  
Approval of the minutes from October 28,2024 
Motion by Hoiland to approve, Second by Esposito. 
Motion carried 4-0. No Further Discussion. 
  
Staff Reports: 
  
Director of Public Works Report 
Director of Public Works Tom Earle gave an overview of his report that was included in the packet.  
 
  
Street Superintendent Report 
Superintendent Neil Waswo absent. 
No report in packet.  
  
Parking Manager Report 
Parking Manager Beth Gehris Padro discussed her report that was included in the packet.  
Gehris-Padro explained various topics included in her report on committee members requests.   
  
Engineer Report 
Noami Rauch of Kapur gave an overview of her memorandum that was included in the packet.   
  
Discussion regarding EV Charging Stations (Yager/Parking Manager) 
Yager gave an overview of EV charging station companies suggestions.  
Hoiland explained the cost of maintenance and installation depending on voltage level. 
Discussion followed by committee members and Gehris-Padro regarding grant possibilities, and beneficial EV 
charging locations. 
  
Discussion on South Street crossings Preliminary layout ( Kapur) 
Committee members and Rauch discussed the sidewalk layout designs that were included in the packet.   
  
Discussion/ Recommendation for Approval of Pay Request #3 2024 Street Program (Kapur) 
Rauch gave an overview of the memorandum of Pay Request # 3 that was included in the packet.  
 
Motion by Esposito to approve Pay Request #3 in the amount of $275,160.82, Second by Yager.  
Motion carried 4-0. No further discussion. 
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Discussion on Lake Geneva Blvd sidewalk layout (Kapur) 
Committee members and Kapur discussed the Lake Geneva Blvd sidewalk designs that was included in the 
packet.  
Administrator Dave and Earle explained public opinion poll and engineer task order procedures. 
Continued to next month with an update from the Administrator.  
  
Discussion on Sidewalk Evaluation Report and Draft Map (Kapur) 
Rauch explained pacer rating determination and priority areas referring to the sidewalk assessment that was 
included in the packet.  
Committee members and Earle discussed sidewalk in front of Kentucky Fried Chicken.  
  
Discussion/Recommendation regarding parking on North street. (Ames) 
Sherri Ames Alderperson District 1 discussed parking only on the south side on the 700 block of North Street.  
Dave and Earle explained the procedures to modify ordinance 74-210. 
Fesenmaier stated ordinance number and map of North Street should be included in January Agenda.  
Motion by Fesenmaier to continue to January meeting with packet materials, Second by Esposito. 
Motion carried 4-0. No further discussion. 
  
Discussion/ Recommendation regarding crosswalk on Center Street adjacent to Brunk Pavilion 
(Hoiland/Kapur) 
Rauch and Gehris-Padro discussed parking reconfiguration referring to the diagram that was included in the 
packet. 
Discussion followed between Earle and Gehris-Padro regarding compact car ordinance.  
Fesenmaier requested for clarification and update on small cars parking stalls vs the ordinance.  
Motion by Hoiland to direct Department of Public Works to paint crosswalk and realign parking stalls needed, 
Second by Yager.  
Committee members and Earle further discussed safety regulations and cost.  
Motion carried 4-0. 
  
Discussion/Recommendation regarding Brush Drop Off (Hoiland/DPW) 
Earle discussed the process and misuse of the brush drop off referring to the pictures that were included in the 
packet.  
Committee members and Earle further discussed the closure of brush drop off. 
Continue to January with a solution plan to be included.   
  
Discussion/Recommendation regarding Wells Street -Hwy 50 Sidewalk (Kapur/DPW) 
Committee members still looking for solutions.  
  
Discussion/Recommendation regarding Wells Street Sidewalk (Kapur) 
Fesenmaier and Earle discussed potential sidewalk placement on S Wells Street. 
It was requested for Rauch to create a plan indicating sidewalk placement between Paradise Mini Golf and Timber 
Courts. 
  
Discussion/Recommendation regarding Curtis Street Sidewalk (Esposito) 
Committee members and Earle discussed potential sidewalk addition on Curtis Street.  
Earle and Rauch explain Curtis Street will be include on the next sidewalk evaluation.  
Straube present.  
  
Discussion regarding ADA recommendations and our safer towns(Dave) 
Committee members and Rauch discussed sidewalk crossings that are not 90 degrees.  
  
Future Meeting Date: December 23, 2024 
 Agenda and packet published on the website: December 18, 2024 
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November 25, 2024 Public Works Committee Minutes 3 

 
The December Public Works Committee meeting has been canceled. The next meeting is January 27, 2024.  
Agenda and Packet will be posted on the website January 22, 2025. 
Next Public Works meeting is January 27, 2024.  
  
Future Agenda Items 

• Discussion regarding Native Plantings 
• Discussion on sidewalk Evaluation report and draft map 
• Discussion/Recommendation regarding Brush Drop Off 
• Discussion on Lake Geneva Blvd sidewalk layout  

  
Adjournment 
Motion to adjourn at 5:53 pm by Hoiland, Second by Yager. 
Motion carried 4-0. 
No further discussion. 
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Spectrum Business - Enterprise Service Order v250206                            CONFIDENTIAL Page 1 of 4 
© 2016-2025 Charter Communications Operating, LLC.  All Rights Reserved 
Created Date: 09/18/2025 

  

      

 

SERVICE ORDER 
 
THIS SERVICE ORDER (“Service Order”), is executed and effective upon the date of the signature set forth in the signature 
block below (“Effective Date”) and is by and between Charter Communications Operating, LLC on behalf of those operating 
subsidiaries providing the Service(s) hereunder (“Spectrum”) and Customer (as shown below) and is governed by and subject 
to the Spectrum Business - Enterprise Commercial Terms of Service posted at, https://enterprise.spectrum.com/ (or successor 
url) or, if applicable, an existing services agreement mutually executed by the parties (each, as appropriate, a “Service 
Agreement”). Except as specifically modified herein, all other terms and conditions of the Service Agreement shall remain 
unamended and in full force and effect. 
 

Spectrum Contact Information 

Contact: Christopher Rowe 

Telephone: 4147580788          

Email:    christopher.rowe@charter.com 

 

Customer Information  

Customer Name 
CITY OF LAKE GENEVA 

Order # 
14768068 

 

 

Address 
626 GENEVA ST  LAKE GENEVA WI 53147 

 
 

Telephone 
(262) 249-4098 

Email: 
cityadmin@cityoflakegeneva.gov 

 

 

Contact Name  
David De Angelis 

Telephone 
(262) 249-4098 

Email: 
cityadmin@cityoflakegeneva.gov 

 

 

Billing Address 
626 GENEVA ST  LAKE GENEVA WI 53147 

 
 

Billing Contact Name 

 

Telephone 

 

Email: 

 

 

 

 
 

NEW AND REVISED SERVICES AT 626 Geneva St  Unit PEG, Lake Geneva WI 53147 

Service Description Order Term Quantity 

Monthly 

Recurring 

Charge(s) 

Total Monthly 

Recurring 

Charge(s) 

Fiber Internet 50Mbps 36 Months 1 $0.00 $0.00 

PEG Video Service 36 Months 1 $0.00 $0.00 

TOTAL* $0.00 

 
 

ONE TIME CHARGE(S) AT 626 Geneva St  Unit PEG, Lake Geneva WI 53147 

Service Description Quantity 
One Time 

Charge(s) 

Total 

One Time 

Charge(s) 

PEG Video Encoder Install 1 $85.00 $85.00 

FIA Installation 1 $9,390.00 $9,390.00 

PEG Setup SD 1 $1,000.00 $1,000.00 

TOTAL* $10,475.00 

  

Page 69 of 122

https://enterprise.spectrum.com/


 

Spectrum Business - Enterprise Service Order v250206                            CONFIDENTIAL Page 2 of 4 
© 2016-2025 Charter Communications Operating, LLC.  All Rights Reserved 
Created Date: 09/18/2025 
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1. TOTAL CHARGE(S).  TOTAL MONTHLY RECURRING CHARGES AND TOTAL ONE-TIME CHARGES ARE DUE IN 
ACCORDANCE WITH THE MONTHLY INVOICE.  

2. TAXES.  PLUS APPLICABLE TAXES, FEES, AND SURCHARGES AS PRESENTED ON THE RESPECTIVE INVOICE(S). 

3. SPECIAL TERMS. 
 

 

 
 

By signing below, the signatory represents they are duly authorized to execute this Service Order. 

CUSTOMER SIGNATURE   

                         \s1\ 
Signature: /spectrumsigner1/ 

                                 \n1\ 
Printed Name: /spectrumsignername1/ 

               
Title: /spectrumsignertitle1/ 
                \d1\ 
Date: /spectrumsigneddate1/ 
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9/18/25 

David De Angelis 

City of Lake Geneva 

626 Geneva Street 

Lake Geneva, WI 53147 

 

David, 

Providing a Scope of Work Statement and total one-time cost for the Channel 25 PEG Circuit 
upgrade that includes Standard Definition - Serial Digital Interface via a 50Mbps/50Mbps IP 
Multi-cast Internet underlay service. 

 

Scope of Work Statement for City of Lake Geneva- Channel 25 PEG Circuit upgrade Service 

The cost includes: 

 -Material and labor for fiber splicing.  

-Provision a 50Mbps/50Mbps IP Multi-cast Internet underlay service, and a PEG service Drake 
encoder device for Video Transport and Hand-Off. Device supports Standard Definition with a 
Serial Digital Interface. 

-Full Installation, provisioning, and testing of upgraded PEG Channel circuit and encoding 
equipment. 

-Enterprise Technical Support of 50Mbps/50Mbps IP Multi-cast Internet underlay service and 
encoder. 
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Total One-Time Cost (as supported by State of Wisconsin Franchise requirements): 

For PEG Channel Upgrade:          $10,475 One-time Cost 

 

Upon review and approval, Spectrum would generate a service order for signature showing the 
One-Time Cost. A Project Manager would be assigned to work with you on the implementation 
of the services. 
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August 28, 2025 
 

 

Proposal contact: 

Cory Poris Plasch, President/CEO        

CP2 Consulting, Inc.   

25 N River Ln, Suite 25431 

Geneva, IL 60134 

cory@CP2-consulting.com  

262-362-8841 
 
 

City of Lake Geneva 

Strategic Planning Services 
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Cover Letter 

August 28, 2025 
 
David De Angelis, City Administrator 
City of Lake Geneva 
626 Geneva St. 
Lake Geneva, WI 53147 
 
RE: Strategic Planning Services  
 
Dear Dave and the Strategic Planning Services Selection Committee,  
 

CP2 Consulting is pleased to submit our proposal to assist the City of Lake Geneva with strategic planning 

services. As a women-owned consulting firm, we focus exclusively on strategic planning and implementation. 

This is not simply one of our services; it represents the core of our work. We specialize in helping public sector 

and nonprofit clients develop clear direction, engage stakeholders, and turn goals into measurable outcomes. 

 

Cory Poris Plasch, the lead consultant, has built her career in local government and related roles, starting as a 

911 dispatcher and later working in City Manager’s offices across several communities. She holds an MPA with a 

specialization in public leadership and strategic management and is certified in Strategic Planning through 

George Washington University Center for Excellence in Public Leadership. 

 

We are fully prepared to meet the City’s expectations, including the following scope of work: 

• Interviews with the Mayor and Council members 

• Interviews with the City Administrator and Department Heads 

• Facilitation of workshops with the Council and staff 

• Facilitation of public input from stakeholders including residents, businesses and associations 

• Preparation of a draft report and draft findings 

• Preparation of a final report and presentation to the Common Council 

• Development of a Work Plan to accompany the Strategic Plan 
 

As reflected in the attached proposal, we have extensive experience facilitating strategic planning and 

stakeholder engagement processes like the one envisioned for the City of Lake Geneva.  
 

We look forward to the possibility of working together. Thank you for the opportunity to provide these services 

to the City of Lake Geneva. 

 
Sincerely, 

 
Cory Poris Plasch, President/CEO        

CP2 Consulting, Inc.   

cory@CP2-consulting.com  

262-362-8841 
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Firm Description 
CP2 Consulting was founded in 2021 by Cory Poris Plasch, an experienced local government and 501(c)3 

nonprofit leader passionate about helping the public sector and nonprofits realize measurable impact and 

results. As a small woman-owned firm, our approach incorporates foundational strategic planning best 

practices combined with forward-thinking, data-based solutions that enable organizations to actively engage 

stakeholders, define future outcomes with significant impact and implement result-oriented strategies to meet 

significant goals. We incorporate leading performance management practices and embrace new approaches to 

help our clients measure and analyze performance data and implement strategies to achieve results that can 

be clearly seen in our communities.    

Proposal Summary 
We understand that Lake Geneva is at a pivotal moment, with recent changes in elected leadership, 

department heads, and major community initiatives such as the redevelopment of the recently acquired golf 

course. These changes present both opportunities and challenges that make this an ideal time to develop a 

focused and forward-looking strategic plan. Our approach will incorporate and align with the City’s existing 

Comprehensive Plan to ensure consistency between long-term land use goals and the strategic direction set by 

the Council. We are committed to facilitating a process that brings together input from elected officials, staff, 

residents, and businesses to create a clear and actionable roadmap for the City’s next five years. 

Scope of Work 
Strategic planning, at its core, is establishing a clear direction forward for the organization in alignment with its 

mission and vision. 

 
At CP2 Consulting, our place in the strategic planning ecosystem is clear- our firm is one of the very few that 

specializes in strategic planning and our time is devoted to the development of excellent strategy and 

collaboratively creating actionable plans with our clients.  The CP2 Consulting strategic planning methodology 

is based upon leading practices in strategic planning, refined and continually updated based upon emerging 

industry trends and knowledge gained through client engagements.  Our methodology is comprehensive and 

thorough, while remaining flexible enough to meet the specific needs of our clients.  

 
In the following proposal, CP2 Consulting recommends a multi-phased, participative format to engage the City 

Council and staff to shape the desired future direction of the City. 

 

Phase 1: Project Launch  

This phase involves project start-up activities, including: 

• Project review meetings with key City project staff to confirm the scope of work and expected 

outcomes; 

• Provide an overview of the strategic planning process; 

• Review history and current fit of mission and vision; 
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• Identify and confirm internal and external stakeholder involvement and the overall environmental 

scanning process elements; and, 

• Discuss current organizational culture. 
 

The purpose of this phase is to confirm the overall project scope and intended outcomes and make any 

necessary refinement to the project plan and budget. 

 

Phase 2: Stakeholder Engagement 

Stakeholder engagement is a key component of the strategic planning effort as it allows you to understand 

your organization from a variety of perspectives. This effort seeks to understand community needs and 

expectations as well as the needs and expectations of internal stakeholders, who have an “insider view” of the 

organization. 

 

➢ Internal stakeholders—refers to individuals or groups who are within the organization by virtue of being 

elected to or employed/appointed by the organization. This includes employees or groups at all levels, the City 

Council, leadership, and staff. Internal stakeholders are essential to successful implementation of the strategic 

plan and their input should be considered and incorporated into the strategic planning process. 

 

➢ External stakeholders—refers to individuals or groups who are outside the organization but are affected by 

the actions of the organization and the quality of life in the community. These include, but are not limited to, 

residents of all ages, historically marginalized populations, special interest groups, educational facilities 

including K-12 schools and higher education, businesses, and other taxing jurisdictions. 

 

There are several avenues for collecting stakeholder data proposed for this project, including: 

 

➢ Invitational Focus groups. These groups are facilitated by the consulting team with groups identified and 

invited by the client. Focus groups are facilitated by trained facilitators to ensure that they run smoothly and 

are a positive experience for participants. The sessions run approximately 90 minutes and consist of 8 to 12 

individuals from each of the selected stakeholder groups. Groups can be either internal or external 

stakeholders. For this project, six focus groups are recommended, with at least one consisting of City staff, and 

other groups consisting of additional key stakeholders including residents, businesses, associations, high school 

students, and other stakeholders from within the City. 

 

➢ Online survey of stakeholders. These surveys can be targeted to internal or external stakeholder groups, a 

subsection of internal or external stakeholder groups, and/or the entire community. A semi-custom survey is 

developed collaboratively between the Administrator and/or other key staff and the consultant. The survey is 

administered by the consultant and the raw data is owned by the consultant but upon request will be 

anonymized and shared with the client. For this project, an internal stakeholder survey and external 

stakeholder survey are recommended. 

 

➢ Interviews. Interviews with members of the City Council will be conducted to introduce the consultant(s) 

and acquire the perspective of the elected officials regarding the current environment, challenges, and issues.  
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All stakeholder engagement activities include: 

• Discussion and finalization of methods to be used (e.g., focus groups – number and types, type of 
survey, etc.). 

• Facilitation of the process with selected approaches. 

• Summarization and presentation of thematic results derived from the raw data. 

 

It is the responsibility of the City to secure any facilities or meeting rooms as well as coordinate invites needed 

for stakeholder engagement. The City will coordinate with CP2 Consulting for room arrangements/set-up, 

participant list, and refreshments for all workshops and project sessions. The City should check with its legal 

counsel to make sure all meeting postings are consistent with any open meetings act or similar procedures. 

 

Phase 3: Understanding the Operating Environment 

The introductory step in the strategic planning process is to understand the operating environment. This is 

accomplished in three ways: (1) an Environmental Scan; (2) an Organizational Profile; and (3) a SWOT 

(Strengths, Weaknesses, Opportunities, Threats) analysis. 

 

➢ Conduct Environmental Scan. An environmental scan is a thoughtful analysis and evaluation of the strategic 

environment facing the organization. Environmental factors affecting the organization’s operative 

environment should be reviewed, including financial and economic conditions, demographics, political and 

intergovernmental relations, citizen and stakeholder issues, technology changes, environmental sustainability, 

and the regulatory environment. This will be generated by the consultant with guidance from staff. 

 

➢ Develop Organizational Profile. An organizational profile is a snapshot of your organization, the key 

influences on how it operates and the key challenges it faces. It is prepared by staff with guidance from the 

consultant as much of the pertinent information is internal to the organization. Specifics regarding governance, 

organizational structure, work processes, staff capacity and capabilities, and the strategic environment are 

included. 

 

➢ SWOT Analysis and Leadership Survey.  A SWOT questionnaire is administered in advance of the strategic 

planning retreat to all strategic planning participants. This provides a leadership perspective on the current 

internal and external environments. The SWOT is administered by the consultant to ensure anonymity; candor 

by participants is encouraged to uncover and understand strategic issues. The data generated is used at the 

strategic planning retreat (Sessions #2 and #3). 

 

Phase 4: Strategic Planning Workshops 

4.1 Strategic Planning Session #1 – Review Stakeholder Feedback, Environmental Scan, and Organizational 

Profile 

 
This session includes the governing Board and leadership team and is dedicated to reviewing the results of 

internal and external stakeholder feedback, the environmental scan, and the organizational profile. The 

consultants will present focus group and survey results (if applicable) in addition to the organizational profile 

Page 80 of 122



   

  

Strategic Planning Services - City of Lake Geneva 

 

7 

 

and environmental scan. The session concludes with a facilitated discussion amongst the governing Board 

regarding issues raised. (This session is typically less than an hour in length and can be combined with a 

regularly scheduled Council meeting or work session) 

 

4.2 Strategic Planning Session #2 – Facilitate Strategic Discussion of the Future, Mission and Vision Review, 

and Strategic Goal Development 

 
This session includes the governing Board and leadership team and focuses on examining the operating 

environment and establishing strategic goals. The draft mission and vision will be presented and discussed. A 

facilitated process is held to generate a list of organizational challenges and a resulting set of strategic goals. 

The group’s effort will be informed by the results of the information generated by the scan, profile, and results 

of the SWOT questionnaire. (This session is typically 3.5 hours and is the morning session of a one-day retreat, 

combined with Session #3) 

 

4.3 Strategic Planning Session #3 – Establish Objectives/Outcomes, Key Indicators, Targets 

 
This session includes the City Council and leadership team and is dedicated to defining a set of 

objectives/outcomes, key performance indicators, and targets to measure progress towards the strategic goals 

established in Session #2. Measures are established with the priority of establishing clear alignment between 

all measures, resulting in buy-in throughout all levels of the organization. Work is done in small groups 

comprised of elected officials and staff with subject matter expertise, guided in a structured manner through 

the process by the consultant(s). Artificial Intelligence (AI) may be incorporated into the session using 

consultant-provided laptops. (This session is typically 3.5 hours and is the afternoon session of a one-day 

retreat, combined with Session #2) 

 
Phase 5: Implementation Strategy and Plan 

Achieving strategic goals can be challenging without clear deadlines and accountability. To address this, CP2 

Consulting, in collaboration with the City, will focus on fostering buy-in across the organization and developing 

an implementation strategy that actively engages employees in advancing the strategic plan over the next five-

plus years. 

 

CP2 Consulting will assist in forming an Implementation Team with staff from various levels and job functions. 

While some initiatives may be department-specific, a cross-departmental team ensures better integration, 

accountability, and sustained momentum. This approach allows for seamless coordination of projects spanning 

multiple departments while promoting overall organizational alignment. 

 

The Implementation Plan development process will ensure departments work together toward measurable 

progress on shared goals. Additionally, we will explore resources for tracking progress, from spreadsheets to 

software, depending on the organization’s preferences. 

 

5.1 Strategic Plan Implementation Session #1 – Develop Strategic Initiatives/Project Plans 

 

Page 81 of 122



   

  

Strategic Planning Services - City of Lake Geneva 

 

8 

 

This session is conducted with the Implementation Team and focuses on cascading the strategic plan 

throughout the organization through the development of initiatives and project plans. Project plans will be 

developed to include milestones to measure progress on initiatives, providing accountability. Options to 

manage the Strategic Plan progress, including internal tracking or using external software, will be determined 

with the leadership team. ). Artificial Intelligence (AI) may be incorporated into the session using consultant-

provided laptops.  A Strategic Plan Final Report that includes an Executive Summary will be submitted to the 

Administrator once initiatives are established. 

 

5.2 Strategic Plan Implementation Session #2 – Project Plan refinement and integration 

 
This session is conducted with the Implementation Team and focuses on further cascading of the strategic plan 

throughout the organization to achieve integration of effort across service areas. It includes development of 

the first year’s workplan, including deadlines and task responsibilities. Development of a Learning Culture will 

be introduced via a facilitated conversation and key elements incorporated in the Implementation Plan. 

 

5.3 Final Report Presentation 

 
CP2 Consulting will prepare a final report summarizing the process and outcomes. We will present this report 

to the Common Council 

5.4 Quarterly Check-ins 

 
Three sessions are conducted remotely with the Implementation Team to discuss progress on strategic goals 

and building of organizational culture. The sessions are generally 30-60 minutes, conducted remotely via Zoom 

with the Implementation Team and focus on sharing successes and finding solutions for obstacles. Progress on 

Strategic Plan Implementation will be discussed. 

 

 

 

 

 

 

 

 

 

 

 

Page 82 of 122



   

  

Strategic Planning Services - City of Lake Geneva 

 

9 

 

Project Outline, Time Frame, & Deliverables 
The strategic planning meeting activities and workshops will be held on dates that are mutually convenient for 
both the City of Lake Geneva’s participants and CP2 Consulting. The completion date will be dependent on the 
timing and sequence of the various planning components and leadership workshops. The following is a sample 
timeline for the recommended multi-phased approach:  

 

Sample Project Outline/Time Frame  

Phase Potential Dates* Task & Activities 

1 September 23rd  Project Initiation: Project planning, kick-off senior management session 

2 Sept 30th to Oct 30th 
Stakeholder Engagement: Internal and external interviews, focus groups, 
surveys 

3 Sept 30th to Oct 30th 
Evaluation of Operating Environment: Development of environmental scan, 
organizational profile, SWOT analysis and leadership survey 

4 Strategic Planning Workshops 

4.1 November 13th  
SP Session #1: Review stakeholder feedback, environmental scan, 
organizational profile 

4.2 
4.3 

November 20th  
SP Sessions #2 and #3: Meeting preparation, strategic planning session 
including review and updating of mission, vision, and values as appropriate, 
determine goals; establishing outcomes, key indicators, targets 

5 Implementation Strategy and Plan 

5.1 December 9th  
Implementation Session #1: Meeting preparation, management & staff 
session, finalize outcomes, key indicators, targets; develop initiatives 

5.1 December 9th  
Deliverable: Summary report including executive summary submitted for 
client review 

5.2 December 22nd  Implementation Session #2: Meeting preparation, project plan refinement 

5.3 January 12th  **Deliverable: Presentation of Final Report to the Common Council 

5.4 March, June, Sept 
Quarterly Check-Ins: Meeting preparation, consultant-client review, strategy 
session, follow up. 

*Dates to be confirmed after initial project meeting between the City project staff and CP2 Consulting. 

 

**The following Deliverables are in alignment with Section 4 of the RFP and will be included in the process and 

final report: 

A.  Mission Statement F. Environmental Scan 

B.  Vision Statement G.  Timeline, Responsible, Parties & Costs 

C.  Statement of Values H. Monitoring Success & Key Performance Indicators 

D.  SWOT Analysis I.  Considerations for the Next Strategic Planning Process 

E. Goals, Objectives & Strategies   
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Staffing Plan 

Role: Project Lead 
 
Cory Poris Plasch, MPA 
President/CEO 
CP2 Consulting 
 

Cory Poris Plasch, CEO of CP2 Consulting, will serve as the lead consultant and primary point of 

contact for this strategic planning process. She brings more than 15 years of leadership experience in 

the public, private, and nonprofit sectors, with a strong background in stakeholder engagement, 

performance measurement, and strategic development. Cory is a trained facilitator and a sought-

after speaker on topics including community engagement, innovation, and implementation of 

strategic plans, having presented at national and regional conferences such as ICMA, ILCMA, WCMA, 

and NLC. 
 

Education 

• Master of Public Administration, Strategic Public Management and Leadership, Northern Illinois 
University 

• Bachelor of Arts in Political Science, Northern Illinois University 

• Certification in Strategic Planning from George Washington University Center for Excellence in Public 
Leadership 

• Certification in Strategic Foresight through the Baldrige Foundation: Institute for Performance 
Excellence 

 

Experience 

• Cory has served in variety of leadership positions in the public and private sector including at Northern 

Illinois University where she served as the Executive Director of the Wisconsin City/County 

Management Association (2014-2017); Membership Director for the Alliance for Innovation (2017-

2018); and as Vice President of Strategic Development at POLCO/National Research Center (2018-

2022).   

• Her local government experience ranges from 911 Dispatcher for both a city and a county to the City 

Manager’s Office in several communities. She brings an extensive skill set in training, building rapport 

with individuals and facilitating groups tackling difficult topics.  

• Cory is a sought-after speaker on topics including the use of data, implementation of strategic plans, 

engaging historically underengaged populations, and innovation in local government.  

• While at Polco/National Research Center Cory led a capstone project with the National League of Cities 

and three local governments (Broadview, IL; Dublin, OH, and New Orleans, LA) to measure and build 

trust among residents in their local government. This effort has grown to include Arizona State 

University, ICMA, the Alliance for Innovation, Envisio, and others and continues to collect data on 

resident trust in local government.  
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• She has been assisting local governments with stakeholder engagement, developing performance 

measures, and establishing a learning culture since 2015. She is an active member of several 

associations including the International Association of Strategy Professionals. 

Role: Focus Group Facilitator 

 
Allyson Brunette, MPA 
CP2 Consulting Subcontractor 

Supporting this effort, Allyson Brunette, MPA, will serve as a facilitator for the focus groups. With more than a 

decade of experience guiding boards, leadership teams, and community groups through complex and high-

stakes discussions, Allyson brings a calm, skilled presence to conversations that often involve differing 

perspectives. Her background in city planning, economic development, and community engagement equips 

her to help participants uncover shared priorities, address challenges, and build consensus. Allyson’s national 

speaking and writing work further demonstrates her expertise in helping communities navigate important 

decisions, making her a valuable resource in ensuring inclusive and productive focus group sessions. Allyson 

lives in Green Bay, Wisconsin. 

Education: 

• Master of Public Administration, Marist College 

• Bachelor of Arts in Economics and Political Science, Rider University 

Experience: 

• Allyson Brunette is a seasoned group facilitator with more than a decade of experience helping 

communities and organizations navigate complex decisions. She specializes in guiding boards, focus 

groups, and leadership teams through high-stakes conversations – whether about land use, business 

direction, or long-range government priorities. Known for her calm presence and the ability to ask the 

right questions, Allyson helps groups uncover strengths, address challenges, and build consensus even 

in high-emotion settings.   

• Prior to starting her consulting practice, Allyson worked in city planning and economic development, 

as well as in downtown redevelopment and as a community Extension educator for local government. 

These roles gave her firsthand insight into how local governments and community organizations 

operate, the pressures they face, and the opportunities they have to build stronger places.  

• Allyson’s work and writing have been featured nationally, and she has shared her insights on 

leadership, culture, and community building through organizations, including the Thomson Reuters 

Institute, Engaging Local Government Leaders, Wisconsin City/County Management Association, 

Wisconsin League of Municipalities, Michigan Municipal League, Wisconsin Downtown Summit, and 

National Main Street Conference.  
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References 

CP2 Consulting has worked with or is currently working with numerous clients on strategic plans and strategic 

plan implementation. References include:  
 

Reference 1 :  

Diana Dykstra 

Village Administrator 

Village of Mukwonago 

ddykstra@villageofmukwonago.gov 

262-363-6420 x 2100 (O) 

Mukwonago, WI needed to develop consensus about future 

priorities, so they enlisted CP2 Consulting to work with them on 

their strategic plan. Economic development had been a 

contentious subject for the board, and the lack of agreement 

was impacting potential development opportunities. The Village 

was able to find clarity and develop a vision for economic 

development through the facilitated discussions facilitate by CP2 

Consulting at their strategic planning retreat. (adopted strategic 

plan attached) 

  

Reference 2:  

Brian Mooney 

Village Administrator 

Village of Shorewood Hills 

bmooney@shorewood-hills.org 

608-267-2680 (O) 

Shorewood Hills is a highly educated, engaged community near 

Madison, WI that wanted to involve residents in a meaningful 

way while identifying priorities for its first strategic plan. As a 

small community with limited staff, they needed a plan that 

aligned their aspirations with the resources available for 

successful implementation. CP2 Consulting worked with the 

board and staff leadership to define attainable goals and 

performance metrics, then partnered with staff to create an 

implementation plan that ensures their strategic vision 

translates into measurable progress. 

  

Reference 3:  

Phil Kiraly  

Village Manager 

Village of Glencoe, IL 

Email: pkiraly@villageofglencoe.org  

Phone: 847-461-1101 (O) 

Glencoe, IL is a high-performing local government that adopted 

an ambitious strategic plan in FY 2019. With their team over-

extended, in 2024 they worked with CP2 Consulting to develop a 

right-sized strategic plan with a clear implementation strategy 

to ensure successful accomplishment of the Village’s long-term 

goals. (adopted strategic plan attached) 
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Pricing Proposals 

 

City of Lake Geneva Strategic Plan and Governance Structure RFP 

 
 

 
Company Name: CP2 Consulting, Inc. 
   
Strategic Plan:                                                                                          $31,050 (not to exceed) 

 
 
Cost Breakdown: 

Phase 1: $      675 1. Travel Expenses are included in the above project cost for 
Strategic Planning Sessions #1-3 and Implementation Sessions 
#1-2.  Any additional in-person visits requested by the client will 
be billed at actual transportation and lodging costs only. Phase 2: $  4,050 

Phase 3: $   7,020 2. All proposed costs are inclusive. There are no additional 
expenses anticipated - travel costs, facilitation materials, and 
standard project resources are all included in the total project fee. Phase 4: $   5,400 

Phase 5: $ 13,725 3. Any adjustments to scope or cost will be discussed and agreed 
upon in advance, ensuring full transparency throughout the 
process.   
 

 

 4. Additional Stakeholder Sessions: $2,000 each 

 Payment Terms: Payment Due upon receipt 
• 25% due upon execution of this agreement 
• 25% due 60 days following the agreement’s execution 
• 25% due 90 days following the agreement’s execution 
• 25% due upon submission of the final report 

 

 

 

 
 
 
 
 
 
 

 August 28, 2025 

Signature Date 

 

By signing this document, I am acknowledging that my firm understands the project 

is to be completed by December 22, 2025, unless otherwise agreed upon during 

contract negotiations. 
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Future iQ, Inc. 
P.O. Box 24687 

Minneapolis, MN  55424 
 

August 27, 2025 
David De Angelis 
City Administrator 
City of Lake Geneva 
626 Geneva Street 
Lake Geneva, WI 53147 
 
Re: RFP for Strategic Planning Services 
 
Dear Mr. De Angelis, 
 
Future iQ is pleased to submit this proposal to serve as the consultant team to facilitate the 
development of the City of Lake Geneva’s new five-year Strategic Action Plan.  
 
Our project team delivers personal, innova[ve, and customized projects. Our hands-on 
approach, as well as the effec[veness of our methodology, will assist Lake Geneva’s 
stakeholders to achieve an ambi[ous, realis[c and ac[onable strategic plan. Our goal is to 
produce original insight, and an agreed-upon, defensible roadmap for the City’s future. Future 
iQ has a strong track record of designing and implemen[ng visioning and strategic planning 
projects across North America, Europe and Australia. We recently worked with the Ci[es of 
Traverse City in Michigan, and Sugar Land in Texas to complete their strategic planning process 
and are currently comple[ng the development of the Strategic Ac[on Plan for Abbeville County 
in South Carolina.  
 
It would be our privilege to work with the City of Lake Geneva on this initiative. Please contact 
me for clarifications. Thank you for your consideration. 
 
Yours sincerely, 

 
 
 

David Beurle, CEO 
Future iQ, Inc. 
Tel:  612-757-9190  
Email:  david@future-iq.com 
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1.0 Relevant Contact Informa3on 
 
Primary Contact: 
 
David Beurle 
Chief Executive Officer 
Future iQ, Inc. 
P.O. Box 24687 
Minneapolis, MN 55424 
Tel:  612-757-9190  
Email:  david@future-iq.com 
Website : www.future-iq.com  
 
 
Secondary Contact: 
 
Heather Branigin 
Vice President, Foresight Research 
Future iQ, Inc. 
P.O. Box 24687 
Minneapolis, MN 55424 
Tel:  612-757-9121  
Email:  heather@future-iq.com  
Website : www.future-iq.com 
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2.0 Descrip3on of the Firm 
Future iQ is a small, privately owned global research and consul[ng company headquartered in 
Minneapolis, Minnesota. Founded in 2003, Future iQ’s global footprint brings a broad 
perspec[ve and delivers transforma[onal customized solu[ons to our clients. With nine staff 
members and four strategic partners, Future iQ’s clients span North America, Europe, and 
Australia. Please click on the links in the Snapshot to explore Future iQ’s specializa[ons. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 

Snapshot of Future iQ 
Expertise 

 
• City and Urban Planning  
• Organiza[onal and Corporate Planning 
• Regional Planning  
• Tourism Des[na[on Development 
• Economic and Workforce Development 
• Defense Sector Engagement 
• Industry Planning and Analysis 

 
Methodology 

• Scenario-Based Strategic Planning and Visioning 
• Stakeholder and Community Engagement 
• Data Visualiza[on  
• Customized Foresight Research 
• FutureiQ Mapper – Network & Supply Chain Mapping 
• The Future Game  
• Future iQ Crea[ve 

 
Foresight Research 

• Ci[es of the Future 
• Future of Urban Living 
• The Future of Food 
• Future of Tourism 
• The Next Industrial Revolu[on  
• Future of Manufacturing  
• The Future of Wellbeing 

 

For more informa[on, please visit Future iQ’s website at: 
hfp://future-iq.com 

 
 

 
Address: 

Future iQ, Inc. 
P.O. Box 24687 

Minneapolis, MN 
55424 

 
Phone: 

612.757.9121 
Email: 

david@future-iq.com 
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3.0 Summary of the Proposal 
The proposed project plan is implemented in three phases that build momentum around a new 
five-year Strategic Ac[on Plan for the City of Lake Geneva. We understand that the City has 
undergone several transi[ons in the last two years and that this is the City’s first ever strategic 
plan. The new Strategic Ac[on Plan is intended to be inclusive and sustainable. It will unify 
stakeholders, build sustainability and resiliency, and align resources throughout the City. The 
scope of work will be included in the proposed project plan and incorporated into the three 
phases outlined below. 
 
Proposed Project Plan  
 

 
 
Note: As requested in the RFP, items indicated as op[onal may be added to the planning 
process to strengthen the outcome of the project. The addi[on of some of these items could 
poten[ally lengthen the strategic planning [meframe. 
 

Page 93 of 122



Lake Geneva Strategic Action Plan – Submitted by Future iQ, August 2025 4 

4.0 Recommended Planning Ac3vi3es and Engagement 

4.1 Methodological Approach – Overview 
Future iQ brings a global perspec[ve to strategic planning that is invaluable to local interests.  
For the City of Lake Geneva, this means access to a wealth of knowledge and experience in 
strategic planning for ci[es, coun[es, regions, organiza[ons, and nonprofits.  Future iQ will use 
this experience to guide and inform this project and will work with the Common Council, staff, 
stakeholders, and community members to develop comprehensive, future-oriented, 
sustainable, and implementable recommenda[ons to support the new Lake Geneva Strategic 
Ac[on Plan. The plan will balance priori[es across the important dimensions specific to Lake 
Geneva and incorporate innova[ve global and local best prac[ces. Future iQ’s strategic planning 
methodology is based on three primary principles: 
 

• A ‘future orientaaon’ principle is par[cularly important to take account of rapidly 
emerging environmental, technological, and societal trends.  

• The ‘data driven’ principle ensures the plan is built on solid research and informa[on. 
Presenta[on of the quan[ta[ve survey and Think-Tank findings are presented using data 
visualiza[on plaiorm where results can be filtered and viewed in a myriad of ways. 

• The ‘people focused’ principle is important to build support for the recommenda[ons, 
and to harness the best possible input into plan formula[on. 
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4.2 Engagement Plan 
Engagement and transparent communica[on are cornerstones of Future iQ’s strategic planning 
methodology. Our firm has facilitated strategic planning projects for over 20 years on a global 
scale, and has led the development of several innova[ve engagement tools and techniques such 
as scenario-planning, data visualiza[on, customized foresight research, and The Future Game. 
We have used our methodologies across mul[ple sejngs and have built a reputa[on for a 
hands-on, people-focused, and highly customized approach to our projects.  
 
The Engagement Plan for this project will be tailored and highly customized to fit the unique 
needs of the City of Lake Geneva. Future iQ will ensure the strategic planning process is open 
and accessible to stakeholders, and that mul[ple opportuni[es exist to provide input in a 
variety of formats. We will work closely with Lake Geneva staff to design a variety of 
engagement and outreach approaches to ensure par[cipa[on by a broad and deep cross 
sec[on of the City’s community members and stakeholders, including those who don’t usually 
par[cipate in the civic process.  
 
Below is a schema[c of the engagement ac[vi[es that will be included with this project. 
Addi[onal methodologies may be added throughout the project as needed. 
 

 
 
The following two sections outline and highlight the broad range of Future iQ’s engagement  
methodologies and approaches. 
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PEOPLE-FOCUSED, HANDS-ON ENGAGEMENT METHODOLOGIES 
Future iQ maintains a range of innovative proprietary project engagement methodologies. Not all 
methodologies are used with every project. We tailor the methodologies used to the unique needs of 
each of our clients. 

Methodology Description Project Examples 
 
Community and 
Stakeholder 
Surveys 

Surveys typically gather quantitative and qualitative 
data that is used to drive our stakeholder data-
visualization. Surveys are offered in Spanish and English, 
hard copy, and digital formats to reach as many cohorts 
as possible. 

• VT Future Forests Stakeholder 
Survey 

• Falmouth, ME Community Survey  
• LiDleton, CO Spanish and English 

Stakeholder Surveys 
 
Listening 
Sessions & 
Interviews 
 

These important initial public engagement interactions 
gather stakeholder input on concerns and aspirations 
for the future of communities or organizations. Virtual 
and in-person listening session allow exploration of local 
issues and concerns. 

• University City Community Vision 
2040 Listening Sessions  

• Middle Georgia InnovaNon Project 
– stakeholder interviews 

 
 
Project Portal & 
Discussion 
Boards  
 

Project Portals are the ‘go to’ place for stakeholders to 
find project information. Discussion Boards are a 
moderated on-line discussion methodology. These are 
effective for more complex discussions on topics to 
creatively explore ideas and issues. 

• Future iQ Project Portals 
• Traverse City, MI Project Portal 
• Sugar Land, TX Project Portal 
• Smithville, MO Comprehensive 

Plan Discussion Boards  
 
Future Game  
 

The Future Game is a unique future planning simulation 
tool that rewards collaboration, innovation and 
teamwork. Playing the game allows stakeholders to 
apply the learning from the game to their own decision 
making and planning. 

• NaNonal Congress of American 
Indians Future Game 

 

 
Data 
Visualization 

Future iQ’s data visualization of survey data on the 
project portal provides a fun and interactive way to give 
transparent feedback to stakeholders while at the same 
time exploring issues of importance. 

• Greater Mankato 2040 Data 
VisualizaNon 

• Traverse City, MI Data VisualizaNon   
• Keene, NH Data VisualizaNon  

 
Think-Tank  
 

Think-Tanks are a scenario-based strategic planning 
methodology. This is very powerful way to create 
plausible futures and explore concepts of Preferred and 
Expected Futures. Typically, 50-150 people take a deep 
dive into future exploration. 

• Sugar Land, TX Think-Tank 
• Romulus, MI Think-Tank 
• University City, MO Think-Tank 
• Greenwood, MO Think-Tank 
• PlanKCK, KS Vision Summit 

 
Vision/Strategy 
Workshops  
 

Community or Stakeholder Vision and Strategy 
Workshops take place after the scenario-development 
at the Think-Tank. The aim of these workshops is to 
build a deeper understanding of the preferred future 
and to gather wide input on preliminary strategies. 

• Coppell Vision 2040 Community 
Visioning Workshops  

• Smithville, MO Community 
Visioning Workshops 

 
Focus Groups  
 

Future iQ developed a Focus Group methodology that is 
used to build out the detail of the strategic pillars that 
are the foundation of a community vision. These are 
smaller, topic-dedicated expert groups. 

• Falmouth Vision and Values 
Focus Groups 

• The Future of Wellbeing  
Focus Group summaries 

 
Future Summits  
 

Future Summits are large scale stakeholder events, that 
are often capstone events to present project results. 
Future iQ also utilizes rapid polling and final survey work 
to gather stakeholder input at these events.  

• Greenwood, MO Future Summit 
• Traverse City, MI Future Summit  
• Keene, NH Future Summit 
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PEOPLE-FOCUSED ENGAGEMENT APPROACHES TO STAKEHOLDER COHORTS 
 
Future iQ’s people-focused engagement is welcoming and inclusive of all stakeholder cohorts. 
We strive to include those who don’t usually participate in the public process. 
 

 
 

Cohort Approach Project Examples 
 
Youth 
 

Future iQ strongly supports incorporating the youth voice 
into visioning and planning processes. We work with high 
school and university cohorts, recreation groups, and 
plenary sessions with 500+ students. 

• Smithville, MO Youth sessions  
• Mitchell, SD Youth Sessions & 

Survey 

 
Seniors 
 

Populations are aging in many communities and as a 
result, Seniors are an important demographic impacting 
infrastructural and programmatic community needs. 
Future iQ seeks out Senior input at living places, Senior 
Centers, faith centers, Homeowner Associations, etc. 

• Park City, UT Senior Center 
• Wayzata, MN Engagement 
• Hilton Head Island, SC 

Engagement 

 
Minority 
Groups  
 

Significant barriers exist that prevent underrepresented 
groups from participating in civic processes. Future iQ 
breaks down these barriers by translating materials and 
going to gathering places such as faith places, workplaces, 
multi-cultural and community centers, and community 
eating places. 

• Moab, UT Spanish Speaking 
Community 

• Park City, UT LaNnos in AcNon 
• Coppell, TX Community Fabric  
• UG Wyandotte County-KCK Vision 

Summit 
 
Business and 
Industry 

Planning for economic development requires the input 
from business and industries. Future iQ gathers this 
important input by facilitating online and in-person focus 
groups at individual businesses, chambers of commerce, 
rotary, industry and trade associations events. 

• VT Forests Industry Roundtables  
• Middle Georgia CharreDe Process 
• IMEC Stakeholder Group Sessions 
• IDNR Industry Focus Group Survey 
• NERDIC Industry 4.0 Readiness 

 
Working 
Parents  

Future iQ recognizes that working parents are a cohort 
that is stretched thin with responsibilities. We hold project 
activities in suitable timeslots, and particularly in the 
evenings to accommodate this cohort. We also reach out 
through PTOs, school newsletters, and events. 

• University City, MO Evening 
Sessions 

• Waseca, MN Engagement 
Sessions 

 
Young 
Professionals  

We understand that young professionals have very little 
time for extra activities in their lives. Future iQ goes 
directly to this cohort through young professional 
organizations, networking, and training events. 

• Middle Georgia Engagement 
• Moab, UT Young Professionals 
• Wayzata, MN Engagement 

 

 
Officials and 
Community 
Leaders  

Elected officials and community leaders are critical 
advisors to any project. Future iQ provides information to 
this cohort through Council briefings and gathers input at 
City-sponsored and project events, professional 
conferences, and speaking opportunities. 

• Trotwood, OH Fostering 
Leadership  

• NADO Training Conference  
• VT Future Forests Industry 

Roundtables 
General 
Public  

Future iQ provides transparency and multiple avenues for 
input from the public. We do this through means such as 
emails, social media, newsletters, open forums, Town Hall 
meetings, workshops at community centers and libraries. 

• University City, MO Community 
Centers 

• Mitchell, SD Community Sessions  
• Falmouth, ME Online Summits 
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4.3 Scenario-Based Think-Tank Methodology 
Future iQ uses a scenario planning approach to strategic planning, with a dedicated two-session 
Think-Tank workshop. The Think-Tank creates scenarios that are not predic[ons but will, 
through the Think-Tank process, produce four plausible futures for the City of Lake Geneva. Key 
aspects and features of the approach include: 
 

• The Think-Tank results will be instrumental to the end of the project. The process is 
inclusive, easily scalable, and can draw input from all cohorts of the City’s community 
ecosystems. 

• It is front loaded with a presenta[on of key future trends that relate to Lake Geneva and 
the results from the Community Survey. 

• Par[cipants discuss the key drivers that are important to the City’s strategic planning 
process. These key drivers are then ranked with the Think-Tank par[cipants rela[ng to 
importance and urgency. 

• The Scenario Matrix is developed by Future iQ from the first part of the Think-Tank. 
• Four plausible scenarios are developed in the later stages of the Think-Tank. This allows 

stakeholders to visualize different possible futures for Lake Geneva. 
• Scenario names and descrip[ons are described by the Think-Tank par[cipants. 
• The expected, preferred, and least desired futures are produced and uploaded to the 

Lake Geneva project portal. 
• The scenario-planning process illustrates the interconnectedness of planning processes 

and encourages more holis[c planning. 
• The journey from the expected future to the preferred future is then pursued by building 

out the steps to get there. 
 

There are several important design principles to the proposed strategic planning approach, 
including: 
 

• Strong collaboraave and inclusive people-focused approach. The long-term success of 
this project will be dependent on building strong collabora[on among the City’s various 
stakeholders. The development of this type of ‘eco-system’ needs to be built in upfront 
in the planning stages of the project with a conscious effort to build on points of 
consensus to create a common vision for Lake Geneva. 

• Future oriented. Building a City-wide shared vision will be cri[cal for Lake Geneva. To 
develop an agreed upon vision and plan, stakeholders will need clarity and a common 
understanding of the drivers impac[ng the City’s opera[ons. 

• Data driven approach, including data visualizaaon. Our experience suggests that 
projects like this are most successful when built on transparent data driven approaches, 
inclusive of as many stakeholder voices as possible.   

• Project management and communicaaon strategy. Building the systems and 
communica[on methods to ensure compliance and [mely delivery are important 
features of our project management.  
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Below is the visual outline of how Future iQ’s scenario-based strategic planning process works. 

For Lake Geneva, the Think-Tank process can further examine circumstances including:  
 

• What makes Lake Geneva unique and how can the City use these characteris[cs to 
prepare for the future? 

• How will stakeholder preferences fit into this vision and how will their evolving 
demographics be incorporated into the new vision? 

• How should funds be invested and leveraged to build resiliency for the City? 
• How does Lake Geneva fit into the larger statewide ecosystem? 
• What are the specific strategic gap and growth areas for Lake Geneva and does previous 

planning address those areas? 
• How may financial/budgetary issues on the state level impact Lake Geneva and how can 

the City prepare for poten[al budget challenges? 
• What unique hurdles might the City face, and how do we build collabora[ve approaches 

and structures to ensure con[nued successful programs and services for its community 
members and stakeholders?  

• Where is there opportunity or need to evolve or change? Where is there an appe[te for 
change, and where might there be resistance to change?  

• What is the story stakeholders want to tell, and what future do they want for Lake 
Geneva?  

 
The methodology being proposed by Future iQ in this proposal is more in-depth than a SWOT 
analysis and will allow community members and stakeholders to tackle these ques[ons in an 
engaging and thought-provoking manner. Following the Think-Tank, Future iQ will produce an 
in-depth Lake Geneva Think-Tank Report. This will then lead to the clarifica[on of the emerging 
vision and focus areas that will serve as a founda[on for the Lake Geneva Strategic Ac[on Plan. 
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4.4 Data VisualizaHon 
Data collec[on and development from surveys provides an inclusive 
process and a comprehensive understanding of community and 
stakeholder views and where points of consensus lie. Future iQ will 
use an online Lab Portal to collect and display community survey 
results. For examples, please see hfp://lab.future-iq.com.  This 
approach provides a fun and interac[ve way to give transparent 
feedback to par[cipants while at the same [me exploring issues and 
views across community ecosystems.  
 
The strategic planning process for Lake Geneva includes surveys that will reach as many 
community members and stakeholders as possible. Future iQ’s data visualiza[on allows viewers 
to sort and filter the data by cohort group, revealing sen[ments by cohort filters such as City 
affilia[on, neighborhood, age, etc. The Lab also serves as a central loca[on where stakeholders 
can go to find updated project informa[on and no[ces. 

Future iQ priori[zes ensuring our content, analysis, and findings are easy to understand and 
approachable for all audience types. This helps make sure that our engagement reaches a wide 
variety of community members and conversa[ons can dive deep regardless of par[cipants’ 
familiarity on the topic. The strategic planning process is an important [me for Lake Geneva. By 
leveraging data visualiza[on and easy-to-follow content, we draw higher par[cipa[on rates and 
more meaningful conversa[ons.  
 
 
 
 

 
Data visualization 
allows individual 

stakeholders to see 
where they fit into  

community 
perspectives. 
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4.5 Project Portal and CommunicaHons 
Communica[ons are integral parts of Future iQ’s methodologies. 
We take care to provide project informa[on to stakeholders that is 
approachable, accurate, and sensi[ve to local concerns. Our 
communica[ons involve both digital and tradi[onal methods to 
include as broad an audience as possible. We work closely with 
our clients to maintain regular communica[ons for the dura[on of 
the project. It is our experience that consistent and easily 
accessible project communica[ons add to the transparency of the 
process and encourage ac[ve par[cipa[on. 
 
A key part of our communications is the distribution of information via the associated 
customized project portal. The project portal serves as a central location where community 
members and stakeholders can go to find updated project information, take surveys, view 
survey results and data visualization, reports, and notices. The portal provides a fun and 
interactive way to give transparent feedback to participants while at the same time exploring 
issues and views across a community ecosystem. Visit lab2.future-iq.com for examples. Note 
the project portal has a translation feature that may be turned on by users to translate the 
portal into many languages including Spanish. 
 

 
 
 
 
 
 
 
 

 
Effective 

communications  
support the storytelling 
of a project and builds  

trust within the 
community.   
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5.0 Work Plan & Timeline 

5.1 Proposed Project Timeline 
The following chart outlines key tasks and suggested periods of activities for this project’s Work 
Plan. This timeline reflects the relative emphasis of activity. Work on several of the key 
deliverables will occur in parallel to allow the phases to be completed within the project 
timeline. We will work with Lake Geneva staff to create a timeline that incorporates the specific 
needs of the City and remains flexible over the course of the project. 
 

 
 
Note: As stated in the RFP, we understand that the Common Council would like the project to be 
completed and presented on December 22 (2025) or January 12 (2026). We would select the 
January op[on to allow more [me for engagement and plan development. 
 
As requested in the RFP, addi[onal op[onal stakeholder engagement ac[vi[es are itemized in 
our cost proposal and include: 

• Community Visioning Sessions 
• Roundtable Work Session with City Council and Staff 
• Priori[za[on Survey 
• Future Summit Presenta[on 

 
Key Phases 

 
Key Deliverables  

 
S 

 
O 

 
N 

 
D 

 
J 

Phase 1: 
Initial 
Planning and 
Project Set-
Up 

Detailed Project Work Plan and schedule      
Create online project portal; project branding      
Engagement Plan      
Environmental Scan      
Strategic planning meetings       

Phase 2:  
Stakeholder 
Engagement 

Community Survey      
Key stakeholder interviews        
Data visualization on portal      
Lake Geneva Think-Tank Workshop       
Lake Geneva Think-Tank Report      

Phase 3:  
Plan 
Development 

Focus Groups to develop Strategic Pillars and Action Areas      
Draft and finalize Lake Geneva Strategic Action Plan with 
Implementation Matrix 

     

Ongoing Weekly meetings with client liaison      
Project portal updates      
Engagement and Communication Plans ongoing delivery      
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5.2 Work Plan Details 
Future iQ works hard to deliver our projects on-[me and on-budget. 
Below is a detailed descrip[on of the three phases of our proposed 
Work Plan for this project.  

5.2.1 Phase 1: IniBal Planning and Project Set-Up 

This project will begin with mee[ngs with City staff to establish a final 
Work Plan and schedule that provides a detailed explana[on of the overall 
project design and more clearly defines roles, tasks, [melines, and 
responsibili[es throughout the life of the project. Addi[onally, the project’s 
Engagement Plan will be a detailed plan outlining the specific engagement ac[vi[es to occur 
throughout the project. The Engagement Plan for this project will be flexible and tailored to fit 
the broad needs of the City’s community members and stakeholders.  
 
To familiarize ourselves with the City environment, the project team will conduct background 
research consis[ng of a review of exisang documents and materials exploring impac[ng trends 
and the current City environment and plans. This will be undertaken to understand those 
strategic direc[ons already established and to iden[fy progress made towards those objec[ves. 
This situa[onal analysis will help team members to build a firm understanding of local 
accomplishments, challenges, goals, and priori[es. This informa[on will be compiled into an 
Environmental Scan Report for reference throughout the strategic planning process. 
 
During Phase 1, Future iQ will create a unique project portal. The project portal serves as a 
central loca[on where stakeholders can go to find updated project informa[on, take surveys, 
view survey results and data visualiza[on, reports, and no[ces. Communica[ons will involve 
both digital and tradi[onal methods to reach as broad an audience as possible. This project 
team will schedule weekly strategic planning calls with our City staff contact throughout the 
dura[on of the project. It is our firm belief that regular communica[ons keep communica[on 
lines open and add to the transparency of the planning process. 

 
 
 

Deliverables from Phase 1 will include:  
• Detailed Project Work Plan and schedule 
• Create online project portal; project branding  
• Engagement Plan  
• Environmental Scan 
• Strategic planning mee[ngs 
RFP requirements addressed by deliverables in Phase 1: 
• Design of an inclusive planning process that involves input from 

Council members, City Staff, residents, businesses, and input from 
historical planning efforts such as the Comprehensive Plan. 

• Environmental Scan 

 
The initial planning  
and project set-up 

invites participation, 
creates anticipation, and 

sets the tone for the 
planning process.   
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5.2.2 Phase 2: Stakeholder Engagement 
The project team will begin Phase 2 with the launch of a Community 
Survey that will analyze stakeholder sen[ment and appe[te for change 
and future readiness. The results of the Community Survey will be 
posted on the project portal using a data visualizaaon plahorm.  
 
Future iQ will also conduct key stakeholder interviews with key 
stakeholders to gather personal insights and thoughts on the current 
condi[ons and the future for Lake Geneva. This is intended to provide 
background informa[on for the project team, and to promote the strategic 
planning process. This will familiarize stakeholders with the project team and ensure ‘buy in’ on 
the strategic planning process from the start.  
 
Future iQ specializes in studying and understanding larger emergent trends and influences that 
are re-shaping both rural and urban areas. This future-oriented lens guides Phase 2 as it creates 
the building blocks of the preferred vision for Lake Geneva using a scenario-based planning 
methodology. Using trend research and expecta[ons about ci[es and coun[es, this 
methodology will enable stakeholders to explore the impacts and consequences of a range of 
different future paths as they par[cipate in a two-session in-person Lake Geneva Think-Tank 
Workshop.  
 
The methodology being proposed is more in-depth than a SWOT analysis and will lead to the 
clarifica[on of a preferred vision and preliminary strategic ac[on areas for the City that will 
serve as the founda[on for the Lake Geneva Strategic Ac[on Plan. The results from the survey 
and Think-Tank will be compiled in the Lake Geneva Think-Tank Report and posted on the 
project portal.  
        

 

 
 

Deliverables from Phase 2 will include: 
• Community Survey 
• Key stakeholder interviews   
• Data visualiza[on on project portal 
• Lake Geneva Future Think-Tank Workshop  
• Lake Geneva Future Think-Tank Report 
 
RFP requirements addressed by deliverables in Phase 2: 
• Development of Mission, Vision, and Values Statements. 
• SWOT Analysis (Think-Tank). 
• Development of ini[al framework for goals, objec[ves 

and strategies for the plan. 

 
 

Scenario 
development will 

allow stakeholders to 
explore future planning 
options and to visualize 

possible futures for  
Lake Geneva. 
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5.2.3 Phase 3: Plan Development 
Ater the Think-Tank, the project team will then conduct Focus Groups 
with specified stakeholder groups to build out the Strategic Pillars of 
the Strategic Ac[on Plan. These Focus Groups will explore the goals 
and ac[ons needed to get to the preferred future for Lake Geneva. The 
project team will develop ac[on areas for each of the Strategic Pillars 
in the new Strategic Ac[on Plan.  
 
Ater the development of the Strategic Pillars and Ac[on Areas at the 
Focus Groups, Future iQ team members will work closely with Lake Geneva 
staff to crat a detailed framework for the Strategic Ac[on Plan including a [meline with 
responsible par[es and an Implementaaon Matrix for ongoing monitoring and repor[ng. This 
will in involve careful synthesis of all research, engagement results, surveys, reports and 
analyses. The project team will produce a drai of the Lake Geneva Strategic Acaon Plan and 
seek input from the Common Council and City Staff. The final drat will provide feedback 
mechanisms and a systema[c approach to future review and adjustments to the plan. 
 
Measuring Effectiveness 
Understanding and measuring progress in key performance areas will be an important part of 
implemen[ng the Lake Geneva Strategic Ac[on Plan. Used correctly, metrics provide a powerful 
feedback loop to understanding the effec[veness of resource development strategies and 
investment in programs and in iden[fying emerging gaps. Phase 3 of this project plan includes 
the development of measurements to support periodic review and adjustment of strategic 
ac[on plan over [me. 
 

 
 

 
 

Deliverables for Phase 3 include: 
• Focus Groups with specified stakeholder groups to develop  

Strategic Pillars and Ac[on Areas 
• Drat and finalize Strategic Ac[on Plan with Implementa[on 

Matrix 
 

RFP requirements addressed by deliverables in Phase 3: 
• Final development of goals, objec[ves and strategies for the 

Strategic Ac[on Plan. 
• Development of [meline, responsible par[es and costs in an 

Implementa[on Matrix that will iden[fy key performance 
indicators and allow for monitoring of success and 
considera[on for the next strategic planning process. 

• Final Strategic Ac[on Plan document. 

 
The Strategic Action  

Plan will articulate clear 
guidance on the steps 
needed to achieve the 

preferred future for  
 Lake Geneva. 
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6.0 Staffing Plan 
The client-facing Future iQ team members presented in this proposal have significant 
experience working on visioning, strategic planning, and economic development projects in 
both rural and urban sejngs. We recognize that this project requires significant periods for 
intensive workloads and our team availability will allow sufficient team resources to be 
deployed, both on-site and/or virtually, and for data analysis and report prepara[on.  
 
The proposed team members are an experienced and reliable team, with a complementary mix 
of required skills in: 
 

• Highly developed cri[cal thinking capacity in the areas of visioning, strategic planning, 
economic development, and foresight research 

• Knowledge and experience with ci[es, coun[es, state agencies, municipali[es, 
corpora[ons, regional en[[es, and non-profit organiza[ons 

• Project management, stakeholder engagement, and workshop facilita[on 
• Communica[ons, graphic design, data visualiza[on, and project branding 

 
Project Director David Beurle will be the primary contact person for this project. Below are the 
respec[ve team member roles for this project.  
 

Team Member Title Role 
David Beurle CEO, Future iQ Project Director, Facilitation, 

Strategy Development 
Adam Bentley Research Strategist Research and strategy 

development 
Celine Beurle COO, Future iQ Project Coordinator 
Heather Branigin VP, Foresight Research Foresight Research 
Brittany Rempe  Creative Director Graphic design and branding 
Tobiloba Adaramati Data Analyst Data Analysis 
Walter Paixao-Cortes Data Engineer Data Visualization 

 
For complete project team resumes, please see Appendix A. 
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7.0 References 
Below are four recent references for Future iQ’s work on strategic planning. Addi[onal 
references are available upon request. 
 

City of Traverse City, Michigan (2024-2025) 
Strategic Ac[on Plan 
 

Elizabeth Vogel 
City Manager 
City of Traverse City 
400 Boardman Avenue 
Traverse City, MI 49684 
Tel: 231-922-4700 
Email: evogel@traversecitymi.gov   

City of Romulus, Michigan (2022-2023)  
Vision Romulus – Our Community, Our 
Future  

 

Julie A. Wojtylko, CPM 
Chief of Staff 
City of Romulus 
Office of the Mayor 
Tel: 734-955-4501 
Email: jwojtylko@romulusgov.com  

City of Smithville, Missouri (2019) Vision 
and Strategic Ac[on Plan; Smithville 
Comprehensive Plan (2019-2020) Smithville 
Parks & Recrea[on Master Plan (2021) 

 Smithville Transportation Master Plan 
(2021-2022)  

Cynthia Wagner 
City Administrator 
City of Smithville 
Smithville, MO 64089 
Tel: 816-532-3897  
Email: cwagner@smithvillemo.org 

Sugar Land, Texas (2024-2925) Strategic 
Ac[on Plan  

Brifaney P. Sinclair, Assistant Director 
Strategic and Government Affairs 
City of Sugar Land 
2700 Town Center Blvd N 
Sugar Land, TX 77479 
Tel: 281-302-8885 
Email: bsinclair@sugarlandtx.gov  
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8.0 Examples of Strategic Planning Documents 
This project will explore complex issues to develop a forward-thinking strategic plan that unifies, 
strengthens, and advocates for the City of Lake Geneva in new ways. Examples of our project 
reports and various foresight research reports can be found on the Future iQ website and on 
Future iQ’s stakeholder Research Laboratory. Please click on the links below to access reports 
and materials for each strategic planning project. 

8.1 Highlight Strategic Planning Projects 
• City of Traverse City, MI Strategic Ac[on Plan 

This recent project created a strategic plan for Traverse City looking out to 2030. The 
objec[ve of the strategic planning process is to build on Traverse City’s current success and 
incorporate new ac[ons to maintain this success over the next 5 years. The process involved 
key stakeholder interviews, two surveys, a Think-Tank, Focus Groups, a Roundtable Session, 
and a Community Dashboard/Balanced Scorecard. 

• City of Essex Juncaon, VT Vision and Strategic Ac[on Plan  
Future iQ recently completed this visioning and strategic planning project. The visioning 
included transparent, deep and robust community engagement as a focus of the strategic 
planning process. The Strategic Ac[on Plan defines priori[es and will guide decision making 
over the next five years. 

• City of Romulus, MI Community Vision and Ac[on Plan  
Romulus is a diverse community situated around the Detroit Metropolitan Airport. Recently 
completed, this community-wide effort brought the community together through extensive 
engagement methods to iden[fy a realis[c vision for the future of the City. The inten[on of 
the process was to create a unified Community Vision plan that would inform decision-
making on planning, land use, and policy making for the City. 

• Lorain County, OH Loraine County Strategic Ac[on Plan 
The Lorain County Board of Commissioners recently embarked on a comprehensive and 
sustainable 5-year Strategic Ac[on Plan for the County. The objec[ve of this strategic 
planning project was to build on Lorain County’s current success and incorporate new 
ac[ons to maintain and enhance this success over the next 5 years. 

• City of Sugar Land, TX Strategic Ac[on Plan 
To con[nue its current success, the City of Sugar Land aspires to be even more ambi[ous, 
innova[ve, and forward-thinking with a commitment to improvement and a con[nua[on of 
being a ‘Trailblazing’ city. The outcome of this process, running July 2024 through January 
2025, produced a robust, comprehensive and sustainable Strategic Ac[on Plan. 

• City of Coppell, TX Community Vision and Strategic Ac[on Plan  
Coppell is a community that has a growing Asian popula[on, currently almost a third of the 
popula[on. Future iQ worked closely with stakeholders to create a vision and ac[on plan 
that was welcoming and inclusive of all new community members. 

• City of Pflugerville, TX Strategic Ac[on Plan 
The strategic planning process for this recent project aimed to build on Pflugerville’s current 
success and incorporate new ac[ons to maintain this success over the next 5 years. 
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• City of Smithville, MO Comprehensive Plan  
Facilitated by Future iQ and JS&A, this original comprehensive planning project was built on 
the community’s visioning and strategic planning process that Future iQ also facilitated. The 
plan involved the strategic economic development of unique character areas and StoryMaps 
of each iden[fied area of the City. The strategic pillars that emerged from the original 
strategic planning process were instrumental building blocks of the Comprehensive Plan. 
Two areas for further study that emerged from the comprehensive planning process were 
the need for a Parks and Recrea[on Master Plan, as well as a Transporta[on Master Plan.  

• University City, MO Community Vision and Strategic Roadmap  
Future iQ completed the community visioning and planning for University City, a diverse 
community with significant economic dispari[es. Led by a Task Force comprised solely of 
community members, the roadmap that emerged from this process celebrated the rich 
diversity of the community and incorporated this strength into its vision for the future. 

• City of Edina, MN Vision Edina and Nodes and Modes Bridging to Comprehensive Plan  
Ater facilita[ng the Edina’s strategic visioning process, Future iQ led a bridging planning 
process that coupled together neighborhood development with mul[modal transport 
connec[ons. The concept guided the city’s comprehensive planning process as the 
community sought to enhance the city’s characteris[cs and community fabric, while at the 
same [me embracing urban renewal and targeted redevelopment. 

• City of Moab, UT Moab – Tomorrow Together  
Future iQ recently completed the community visioning and strategic planning for the City of 
Moab. The results of this process set the framework for future land use, economic, social 
and environmental decisions. A key goal of this process was to help the community 
ar[culate tangible and intangible elements that, if lost, would fundamentally change the 
character of Moab. 

• Park City, UT Community Vision and Ac[on Plan  
The visioning and strategic ac[on planning for this project engaged approximately 1,700 
people in a series of surveys, engagement sessions, focus groups and two key Future 
Summits. The process was designed to provide an open, inclusive and transparent plaiorm 
for community members to help create a shared vision and board ac[on plan for Park City. 

• Town of Falmouth, ME Vision and Values The community of Falmouth developed a Town 
Vision and Values statement through a robust visioning process prior to embarking on the 
update of its latest Comprehensive Plan. The engagement process was designed to provide 
and open, inclusive, and transparent plaiorm for community members to help create a 
shared community vision and values for the future. 

• City of Mitchell, SD Community Vision and Strategic Ac[on Plan  
The Forward 2040 project brought the community together with a large-scale visioning and 
strategic planning process to meet the future challenges facing the community. The work 
was built on open and transparent public par[cipa[on and thoughiul and construc[ve 
dialogue. The final plan includes a strategic roadmap for community decision-making 
looking out to 2040.  
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8.2 AddiHonal Strategic Planning Projects 
The majority of Future iQ’s experience is working with public agencies and municipali[es in the 
United States. Our na[onal reach enables us to provide clients with insights from ci[es, coun[es 
and organiza[ons in both urban and rural areas. We specialize in visioning and strategic 
planning and provide highly customized plans that are tailored to each of our clients. Below are 
addi[onal examples of Future iQ’s visioning and strategic planning projects. Work products and 
project summaries are available in the embedded links below. 
 

• U.S. Department of Defense, Madison F35 Community Connec[on Project 
• New North Inc., WI Business Intelligence Strategic Planning 
• Oshkosh Ini[a[ve, WI  Regional Collabora[ve Ac[on Plan   
• East Central WI Regional Planning Commission, WI Fox Valley Regional Planning 
• McHenry County College, IL Strategic Foresight Project 
• City of Trotwood, OH Organiza[onal Strategic Plan    
• City of Wayzata, MN Wayzata 2040 Community Vision  
• B.E.S.T. of Waseca County, MN Community Vision and Strategic Ac[on Plan   
• Town of Hilton Head Island, SC Vision and Strategic Ac[on Plan  
• City of Keene, NH Vision Keene 20-Forward Comprehensive Master Plan (CMP)  
• City of Greenwood, MO Vision Greenwood Comprehensive Master Plan  
• Abbeville County, SC Strategic Plan  
• Lower Savanah Council of Governments, GA Strategic Ac[on Plan  
• Flint Hills Regional Council, KS Sustainability Plan and Roadmap  
• Greater Mankato 2040, MN Regional strategic visioning project  
• City of Lifleton, CO Comprehensive Economic Development Strategic Plan  
• UG of Wyandofe County-Kansas City, KS Economic Development Strategy  
• State of Vermont, VT Vermont Forest Future Strategic Roadmap  
• Iowa Department of Natural Resources, IA Strategic Vision for Iowa 
• Denton, TX Comprehensive Solid Waste Management Strategy  
• McKinney, TX Solid Waste Management Strategy   
• Middle Georgia Crea[ng an Innova[on Corridor  
• Greater Bemidji, MN Strategic Ac[on Plan Update   
• Smithville School District, MO Organiza[onal Strategic Plan  
• Greater Lima Region, OH Collabora[ve Ac[on Plan  
• Tillamook County, OR Tourism Investment Strategic Vision Ac[on Plan  
• Moosehead Lake Region, ME, Regional Vision and Strategic Ac[on Plan  
• Snohomish County, WA Regional Des[na[on Visioning and Planning  
• Scof County, MN Visioning and Planning 
• Kewaunee County, WI Regional Planning  
• Na[onal Associa[on of Development Organiza[ons (NADO), DC Strategic Ac[on Plan  
• Council of State Community Development Agencies (COSCDA), DC Strategic Ac[on Plan  
• New Hampshire Aerospace and Defense Consor[um (NHADEC), DC Strategic Ac[on Plan  
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9.0 Complete Team Resumes 
9.1 Project Director, David Beurle, CEO, Future iQ 

 

RÉSUMÉ

EDUCATION
Bachelor Degree in Agricultural Science, 
University of Sydney, 1984

EMPLOYMENT
Founder & CEO Future iQ, USA & Europe, 
2003 – Present

Principal Adviser, Minister for Primary 
Industries, Western Australia, 1991 – 2000

Rangeland Scientist, Western Australian 
Department of Agriculture, 1985-1991

PHILANTHROPIC WORK
Board Director, Western Australian Community 
Foundation, 2003-2005

Founding member, Plant-Based Product Council, 
USA, 2019

David Beurle is a world-renowned strategist, 
futurist, researcher and practitioner. As 
founder and CEO of Future iQ, David is a 
pioneer and expert in creating new and 
innovative future planning approaches 
for use in community, regional, industry, 
organizational and government settings. 
David has pioneered the application of 
scenario planning within regions, industry 
and corporations around the world. David 
created the Future Game™, a global planning 
and workshop tool that has been used in 
over 600 workshops across 10 countries. 
As CEO of Future iQ, David has led global 
projects across 4 continents and has written 
a number of foresight papers: future-iq.com/
foresight-research.
Having worked in the field of organizational 
and regional economic and community 
planning for over 20 years, his work has won 
numerous awards. David has the major role 
in all of Future iQ’s projects as lead project 
manager. More details on David’s work can be 
seen at davidbeurle.com.

• Abbeville County Strategic Action 
Plan, South Carolina, 2024-2025

• Greenwood Comprehensive Master 
Plan, MO, 024-2025

• City of Sugarland Strategic Action 
Plan, Texas, 2024-2025

• City of Traverse City Strategic Action 
Plan, Michigan, 2024-2025

• Lower Savannah Council of 
Governments, South Carolina, 2024-
2025

• Keene Comprehensive Master Plan, 
New Hampshire,  2024-2025

• New England Regional Defense 
Industry Collaboration, New 
England, 2019-2025

• Lorain County Strategic Action Plan, 
Ohio, 2023 – 2024

• Madison F35 Community 
Connection, Wisconsin,  2023-2024

• City of Essex Junction Strategic 
Action Plan, Vermont,  2023 - 2024

• COSCDA Strategic Action Plan, 
Washington DC, 2023 – 2024

• Age Friendly MNTAP Grant, 
Minnesota, 2023-2024

• Trotwood Community 
Communications, Ohio, 2023-2024

• Park City Bonanza Park Planning, 
Utah, 2023-2024

• Littleton Comprehensive Economic 
Development Strategy, Colorado, 
2023

• Unified Government Economic 
Development Strategic Plan, Kansas, 
2023 

• Vermont Future Forest Strategic 
Roadmap, Vermont, 2023-2024

• Transforming Tomorrow Together – 
Greater Mankato 2040, Minnesota, 
2022-2023

• Flint Hills Regional Council 
Sustainablility Plan and Roadmap, 
Kansas, 2023 

• Smithville Schools District Strategic 
Plan, Missouri, 2023

• Florida Network Mapping, Florida, 
2022 

• Vision Romulus, Our Community, 
Our Future, Michigan, 2022

• Transforming Together Tomorrow - 
Greater Mankato, Minnesota, 2022

• Moab - Tomorrow Together, Utah, 
2022

• The Future of Well Being Foresight 
Project, Minnesota, 2021-2022

• Envision East Central Iowa, Iowa, 
2021-2022

• University City Community Vision,  
Missouri, 2021-2022

• Northern Forest Rural Tourism 
Academy, New England, 2021-2022

• City of Smithville Transportation 
Plan, Missouri, 2021-2022

• Town of Falmouth Vision & Values,  
Maine, 2020-2021

• The Middle Georgia Innovation 
Project, Georgia, 2020-2021 

• City of Smithville Comprehensive 
Plan, Missouri, 2020

• Park City Community Vision & 
Strategic Action Plan, UT, 2019-2020 

• NOHOA Community Survey 2019-
2020

• ECC Medical/Well-Being Strategic 
Marketing Plan & Economic 
Development Plan, Minnesota, 
2016-2019

• Tillamook County Strategic Vision & 
Action Plan, Oregan, 2018-2019

• National Association of 
Development Organizations, 
Washington, D.C., 2018-2019

• Future of Urban Living Think 
Tank, St Georges House, Windsor 
Castle,UK, 2018-2019

• Middle Georgia Regional Defense 
Industry Economic Diversification 
Project 2017-2018 

• City of Coppell, TX, Community 
Visioning, 2018-2019

• Maine Woods, Tourism Impact 
Study, 2017-2018

• City of San Diego Defense Industry 
Economic Development Plan, 
California, US, 2016-2018

• North Coast, Oregon, Tourism 
Destination Management, 2018-
2019

• New Hampshire Aerospace & 
Defense Consortium, Strategic 
Action Plan, 2017-2018

• Hilton Head Island, South Carolina, 
Community Visioning Project, 2016-
2017

• University of MN, Future of Midwest 
Agriculture, 2016-2017 

• Task Force LIMA Defense Initiative, 
Ohio, US, 2015-2017

RECENT PROJECT EXPERIENCE

• Vision Keene 20-Forward Think-Tank 
Report, 2024

• City of Essex Junction Strategic Plan, 
2024

• City of Trotwood Community 
Communications Report, Plan and 
Toolkit, 2024

• The Future of the Vermont Forest 
Industry Strategic Plan, 2024

• COSCDA Strategic Action Plan, 2024
• Littleton CEDS Plan, 2024
• Lorain County Strategic Action Plan, 

2024
• PlanKCK Economic Development 

Strategy, 2023
• City of Essex Junction Think-Tank 

Report, 2023
• Vermont Forest Future Think-Tank 

Report, 2023
• Flint Hills Regional Council Think-

Tank Report, 2023
• Vision Romulus Strategic Action 

Plan Report, 2023
• Moab Vision & Strategic Action Plan, 

2023
• Florida Adventure Travel Network 

Final Report, 2022
• Vision Romulus Think-Tank Report, 

2022
• The Future of Wellbeing, Minnesota, 

2022
• The Future of Manufacturing in 

Illinois, 2022
• Envision East Central Iowa Final 

Report, 2022
• University City Community Vision 

Final Report, 2022
• Town of Falmouth Vision & Values 

Final Report, 2022
• The Middle Georgia Innovation 

Corridor Report, 2021
• City of Smithville Parks & Recreation 

Master Plan, 2021
• The Holding Space: A Guide for 

Partners in Tribal Research, 2020
• The Future of Urban Living, 2019
• The Future of Tourism, 2018 
• The Next Industrial Revolution, 2018
• The Future of Midwest Agriculture, 

2017-2018
• The Future of Manufacturing, 2016
• The Future of Food, 2016
• Economics of Collaboration, 2015
• Cities of the Future, 2015

RECENT PUBLICATIONS

• County Commissioners Association 
of Ohio Summer Symposium, 
August 2024

• SMART Manufacturing Conference, 
Pennsylvania, October 2022

• ITB Berlin Travel Trade Show, Berlin, 
March 2022

• The Mahoosuc Way Summit, Maine, 
February 2022

• Aggregate Producers of Wisconsin 
Annual Convention, Wisconsin, 
December 2021

• Ohio Food Summit, Ohio, USA, 
March 2020

• Greater Mankato Annual Summit, 
Minnesota, USA, March 2020

• New North Regional Summit, 
Wisconsin, USA, December 2019

• New Hampshire PTAC Conference, 
NH, USA, December 2019

• Institute of Directors (IoD) Annual 
Conference, Gleneagles, Scotland, 
October 2019

• E.P.I.R.C Manufacturing Conference, 
PA, USA, October 2019

• City of Smithville Youth, Missouri, 
USA, September 2019

• AgFutures 2035 Conference, Perth, 
Australia, August 2019

• Agricultural Symposium keynote, 
Emmetsburg, Iowa, USA, March 
2019

• Wisconsin Integrated Resource 
Management Conference, Stevens 
Point, Wisconsin, USA, February 
2019

• The Future of Urban Living 
Consultation, St George’s House, 
Windsor Castle, UK, December 2018

RECENT KEYNOTE PRESENTATIONS

DAVID BEURLE
CHIEF EXECUTIVE OFFICER

B.SC. AGR

david@future-iq.com
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9.2 Adam Bentley, Research Strategist, Future iQ 

 
 

RÉSUMÉ

EDUCATION

Bachelor of Arts in Political Science, 
University of Northern Iowa

Master of Public Policy, University of 
Northern Iowa

Master of Business Administration, Texas 
A&M-Commerce

EMPLOYMENT

Senior Planner/Economic Development 
Specialist - East Central Iowa Council of 
Governments, 2019-2022

Assistant Village Administrator - 
Waunakee, WI, 2016-2019

Adjunct Faculty - Buena Vista University, 
2016-Present

Assistant City Manager - Manhattan, 
Kansas, 2013-2014

Administrative Assistant to the City 
Manager - Iowa City, IA, 2011-2013, 

Management Fellow, Wichita, KS, 2010-2011

AWARDS / CERTIFICATIONS

Young Professional of the Year 2019- 
Waunakee Chamber of Commerce

International City/County Management 
Association (ICMA) Essential Management 
Skills Certificate

Heartland Economic Development Course 
(HEDC) Certified 

Adam Bentley works for Future iQ as Research Strategist.  Adam’s background includes 
experiences working with local and regional governments across the American Midwest.  
He has a broad background which includes government administration, economic 
development, strategic planning, human resources, and grant writing.  Adam holds a 
master’s degree in public policy from the University of Northern Iowa and a master’s degree 
in business administration from Texas A&M-Commerce.  He also serves as an adjunct 
faculty member for Buena Vista University teaching courses in government, management, 
and liberal arts.  

Adam has a passion for public service and continues to volunteer in local city and non-profit 
organizations to help improve his community. 

ADAM BENTLEY
RESEARCH STRATEGIST

B.A., M.P.P., M.B.A.

adam@future-iq.com

• Traverse City Strategic Action Plan, 
Michigan, 2024 - 2025

• City of Sugarland Strategic Action Plan, 
Texas, 2024-2025 

• Lorain County Strategic Action Plan, 
Ohio, 2023-2024

• Madison F35 Community Connection, 
Wisconsin, 2023-2024

• City of Essex Junction Strategic Action 
Plan, Vermont,  2023-2024

• Cornell College Strategic Roadmap 
Development, Iowa, 2023

RECENT PROJECT EXPERIENCE

• Madison F35 Community Connections 
Situational Analysis, 2024

• Lorain County Strategic Action Plan 
Benchmark Report, 2024

• City of Essex Junction Benchmark 
Report, 2024

• City of Cornell Strategic Roadmap 
Development Think-Tank Report, 2023

RELEVANT PUBLICATIONS

Page 112 of 122



Lake Geneva Strategic Action Plan – Submitted by Future iQ, August 2025 23 

9.3 Celine Beurle, COO, Future iQ 

 
 

RÉSUMÉ

EDUCATION

Masters Degree in Sociology

University College Cork, 1998

B.A. Hons Degree in Sociology/
Philosophy

University College Cork, 1996

B.A. Hons Degree Sociology

University of Warwick, 1995

EMPLOYMENT

C.O.O. Future iQ

USA and Europe, 2012 – Present

Managing Director Future iQ Europe, 
Ltd

Europe, 2012 - Present

Manager, Govt. Employment Service

Ireland, 2003 – 2012

Animal Welfare Policy Chair

Green Party Ireland, 2003 – 2009

Celine Beurle is Chief Operating O!cer (COO) of Future iQ. Celine is the key project co-ordinator within 
Future iQ and works as the main point person from Future iQ with clients on the co-ordination and details 
of many of the larger projects from start to finish. 

As Joint Owner and Managing Director of Future iQ, Celine has expanded the company since 2012 across 
Europe (including South America, Italy, Spain, Portugal and the UK). Celine had an academic background to 
Masters level in both Sociology and Philosophy. As Future iQ’s COO, Celine works with the CEO on the overall 
strategic direction of Future iQ. The academic background that Celine has excelled in, has enabled her to 
provide the often needed “societal lens” for many of Future iQ’s projects. 

• Abbeville County Strategic Action 
Plan, South Carolina, 2024 -2025

• Lorain County Strategic Action Plan 
Task Force and Actions, Ohio, 2024

• City of Sugarland Strategic Action 
Plan, Texas, 2024-2025

• City of Traverse City Strategic 
Action Plan, Michigan, 2024-2025

• Lower Savannah Council of 
Governments, South Carolina, 
2024-2025

• New England Regional Defense 
Industry Collaboration, New 
England, 2019-2025 

• Lorain County Strategic Action 
Plan, Ohio, 2023-2024

• Madison F35 Community 
Connection, Wisconsin, 2023-2024

• City of Essex Junction Strategic 
Action Plan, Vermont, 2023 - 2024

• Trotwood Community 
Communications, Ohio, 2023-2024

• Park City Bonanza Park Planning, 
Utah, 2023-2024

• Vermont Future Forest Strategic 
Roadmap, Vermont, 2023-2024

• Flint Hills Regional Council 
Sustainablility Plan and Roadmap, 
Kansas, 2023

• Cornell College Strategic Roadmap 
Development, Iowa, 2023

• Moab - Tomorrow Together, Utah, 
2022

• Vision Romulus -  Our Community, 
Our Future, Michigan, 2022

• Florida Adventure Network 
Mapping, Florida, 2022

• The Middle Georgia Innovation 
Project, Georgia, 2020 - 2021

• Park City Vision 2020, Utah, 2019-
2020

• City of Smithville Strategic 
Planning, Missouri, 2019

• Tillamook County Strategic 
Planning, Oregon, 2019

• The Future of Urban Living 
consultation, Windsor Castle, UK, 
2018

• Middle Georgia Charrette and 
Regional Planning Initiative, 
Georgia, 2018  

• Coppell Vision 2040,Texas, 2018
• Hilton Head Island Visioning, South 

Carolina, 2017
• La Laguna Regional Planning, 

Tenerife, Spain, 2017
• Greater Lima Region, Ohio, 2016-

2017 
Gri!th Foods Scenario Planning, 
Chicago, USA, 2016

• Mediterranean PORTS EU Projects, 
Italy/France, 2015

• Fox Valley Defense Industry 
Adjustment, Wisconsin, 2014-2015

• Australian Grain Research and 
Development Corporation, Western 
Australia, 2008-2015

• Vadinia Project, Leon, Northern 
Spain, 2014

• Agriparco Montespertoli, Tuscany, 
Italy, 2014

• Govt. of Alberta Small Business 
Strategy, Canada, 2013

• Global Think Tank, Windsor Castle, 
UK, 2012

RECENT PROJECT EXPERIENCE

• Lorain County Task Force Actions 
Report, 2024

• LSCOG Strategic Action Plan Think-
Tank Report, 2024

• City of Sugar Land Strategic Action 
Plan Think-Tank Report, 2024

• City of Essex Junction Strategic 
Action Plan, 2024

• The Future of the Vermont Forest 
Industry Strategic Plan, 2024

• Lorain County Strategic Action 
Plan, 2024

• City of Essex Junction Think-Tank 
Report, 2023

• Cornell College Strategic Roadmap 
Think-Tank Report, 2023

• Vermont Forest Future Think-Tank 
Report, 2023

• Flint Hills Regional Council Think-
Tank Report, 2023

• Vision Romulus Strategic Action 
Plan Report, 2023

• Moab Vision & Strategic Action 
Plan, 2023

• Florida Adventure Travel Network 
Final Report, 2022

• Vision Romulus Think-Tank Report, 
2022

• Moab - Tomorrow Together Think-
Tank Report, 2022

• Park City Vision 2020 Final Vision 
and Strategic Action Report, 2021

• Middle Georgia Innovation 
Framework and Ecosystem Report, 
2021

• Middle Georgia Innovation 
Roadmap Report, 2021

• Middle Georgia Innovation Corridor 
Report, 2021

• Park City Vision 2020 Think-Tank 
Report, 2019

• Vision 2040 Community 
Engagement Report, 2018

• Middle Georgia Charette and 
Regional Planning Stakeholder 
Engagement Report, 2018

• Hilton Head Island - Our Future 
Think Tank Report, 2018

• Hilton Head Island - Our Future 
Stakeholder Engagement Report, 
2018 

• Vision 2040 Think Tank Report, 
2018

• Middle Georgia Charette and 
Regional Planning Think Tank 
Report, 2018

• Future iQ Project Communication 
Plan - Framework and Approach, 
2017

• Greater Lima Region Stakeholder 
Ecosystem Analysis, 2017

• Economic Development in Edina 
Stakeholder Analysis, 2017

• Gri!th Foods Stakeholder Analysis 
Report, 2017

• An Exploration of Focus Group  
Methodology, 2016

• The Future of Food, 2016
• Grains Industry Network Mapping 

Report, 2015
• Agriparco Monterspertoli Scenario 

Planning Report, 2014

RELEVANT PUBLICATIONS

CELINE BEURLE
CHIEF OPERATING OFFICER

B.A., M.A.

celine@future-iq.com
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9.4 Heather Branigin, Vice President, Foresight Research, Future iQ 

 
 

RÉSUMÉ

• Jasper Comprehensive Plan, IN 
2025-2026

• NH CommVniUZ %ev. 'inanDe 
"VUhoriUZ CommVniUZ Dev. #loDL 
(ranU 	C%#(
 6pEaUe, 2025

• Greenwood Comprehensive 
Master Plan, MO, 2024-2025

• Keene Comprehensive Master 
Plan, NH 2024-2025

• PGlVHerville 4UraUeHiD "DUion Plan, 
59 2025

• Sugar Land Strategic Action Plan, 
TX, 2025

• COSCDA Strategic Action Plan 
anE ImplemenUaUion "ssisUanDe, 
8ashinHUon, DC, 2023-2025

• Littleton Comprehensive 
Economic Development Strategy, 
CO, 2023-2024

• Unified Government of WYCO-
KCK Economic Development 
Strategic Plan, KS 2023

• .N %epU� oG ))4, Age-Friendly 
MN TAP Grant, 2023-2026

• Smithville School District 
Strategic Action Plan, MO, 
2022-2023

• 5he 'VUVre oG 8ellCeinH,
.N, 2022

• NeX NorUh #Vsiness InUelliHenDe
4UraUeHiD "DUion Plan, 8I, 20��

• .iUDhell CommVniUZ 7ision anE
"DUion Plan, 4%, 20��

• 'VUVre oG 6rCan -ivinH, 8inEsor
CasUle, 6,, 20��

• IDNR Sustainable Materials
Management - Vision for Iowa,
Iowa DNR, 2019

• Tillamook Co� Strategic Action
Plan, OR, 2019

• ECC Medical/Well-Being
Strategic Marketing Plan and
Econ Dev Plan, MN, 2016-2019

• NADO Strategic Action Plan,
Washington, D.C., 2019

• Coppell Vision 2040, TX, 2019
• San Diego, OEA Grant

Facilitation, CA, 2016-2019
• Snohomish Co Regional Tourism

Destination Dev�, WA, 2018
• McHenry County College

Strategic Foresight, IL, 2018
• NHADEC Strategic Plan, 2018
• Waseca Vision 2030, MN, 2018
• Univ� of Minnesota, Future of

Midwest Agriculture, MN, 2017
• City of Edina, Vision Edina, MN,

2015

• (reenXooE CommVniUZ 7ision,
2025

• ,eene 2025 Comprehensive
.asUer Plan, 2025

• 7ision ,eene CommVniUZ
7ision, 202�

• COSCDA Strategic Action Plan,
2024

• Littleton Comprehensive
&DonomiD 4UraUeHiD Plan, 2024

• PlanKCK EconomiD Dev�
Strategic Plan, 2023

• Smithville School District
Strategic "DUion Plan, 2023

• Greater Mankato Think-Tank
Report, 2023

• The Future of Wellbeing in
.innesoUa, 2022

• 5ransGorminH 5omorroX 5oHeUher
- (reaUer .anLaUo 20�0, .N,
2022-202�

• 6niversiUZ CiUZ CommVniUZ 7ision
20�0 4UraUeHiD 3oaEmap, .0,
2022

• &CIC0( Comprehensive &DonomiD
%evelopmenU 4UraUeHZ, I", 2022

• Falmouth Vision and Values, ME,
2022

• Greater Bemidji Strategic Action
Plan Update, MN, 2022

• IMEC Future of Manufacturing in
Illinois, 2022

• The Middle Georgia Innovation
Project, 2021

• Smithville Parks & Rec Master
Plan 2030, MO, 2021

• Denton Comp. Solid Waste
Management Strategy, TX, 2021

• The Future of Chiropractic
Strategic Visioning, OR 2021

• Smithville Comprehensive Plan,
MO, 2020

• Kinship Fellows and Food: Land:
Opp� Grantees Summit, IL, 2020

• Trotwood 0rHani[aUional
Strategic Plan, OH 2019

• &nvision &asU CenUral IoXa C&%4 Plan, 
2022

• 6niversiUZ CiUZ CommVniUZ 7ision 
20�0, 2022

• (reaUer #emiEKi 4UraUeHiD "DUion Plan 
3eporU, 2022Town of Falmouth
Vision and Values Final Report,
2022

• The Future of Manufacturing in
Illinois, 2022

• The Future of Chiropractic, 2021
• Smithville Parks and Recreation

Master Plan, 2021
• Middle Georgia Innovation

Performance and
Gap Analysis Report Part 1: Case
Studies, 2021

• Smithville Comprehensive Plan,
2020

• ,inship 'EUn� 'VUVre oG -oDal
'ooE 4ZsUems � 4VsU�"H, 2020

• I%N3 4VsUainaCle .aUerials
.anaHemenU - 7ision Gor
IoXa,20��NADO Strategic
Action Plan, 2019

• Trotwood Organizational
Strategic Plan, 2019

• The Future of Urban Living,
2019

• The Future of Tourism – Maine
Woods, 2018

• NHADEC Strategic Action Plan,
2018

• The Next Industrial Revolution,
2018

• The Future of Midwest
Agriculture, 2017

• The Future of Food, 2016

RECENT PUBLICATIONS

HEATHER BRANIGIN
VICE PRESIDENT, FORESIGHT RESEARCH
Heather leads Future iQ’s research projects anE proposal XriUinH, most recently co-authoring The 
Future of Wellbeing and The Future of Urban Living. She has extensive experience in local 
government and the nonprofit sector and is an accomplished project manager. Heather has a well-
developed ability to assimilate information into thoughtful and coherent report and proposal 
writing. She applies the integration of future trends, data analysis and public engagement into 
implementable strategy development for clients. Through her work, Heather provides critical 
resourceful guidance needed to empower communities and organizations to make decisions that 
build sustainability and resiliency as they face a future of accelerated change. Originally from 
Canada, Heather has pursued her international interests through her philanthropic work with the 
United Nations Association of Minnesota.

RECENT PROJECT EXPERIENCE

B.A., M.A.T.

heather@future-iq.com

EDUCATION
Master of Arts in Teaching  
Secondary Level, Social Studies 

University of St. Thomas, MN 
Bachelor of Arts in Political Science/
International Relations
Advanced Language Certificate: 
French Literature
Carleton College, MN
Honours Degree, Neuchâtel Jr. 
College, Neuchâtel, Switzerland

EMPLOYMENT
Vice President, Foresight Research, 
Future iQ, 2016-present
City of Edina, MN, 2013-2016
NCCA-National Model United 
Nations, Minneapolis, MN, 2010-2013
UNA-MN, St. Paul, MN, 2007-2010 

PHILANTHROPIC WORK
Volunteer Judge, Future City  
Competition, 2017

Co-President (2011-2013); Board 
Member (2010, 2014) UNA-MN

Board Member and Secretary, Caring  
for Cats, 2019-2021

Advisory Council Member,  
UNA-MN, 2014-present
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9.5 Brikany Rempe, Creaave Director, Future iQ 

 
 

RÉSUMÉ

EDUCATION

Bachelor of Arts in Public Relations - 
Simpson College, 2015

EMPLOYMENT

Creative Director - Future iQ, 2022-present

Communications Specialist - East Central 
Iowa Council of Governments 2020-2022 

Marketing Communications Coordinator - 
Herzog Technologies, Inc., 2015-2020

AWARDS/RECOGNITION

Summa Cum Laude

Simpson College Outstanding Senior,  
Integrated Marketing Communications

LEADERSHIP EXPERIENCE

Photo Editor, Simpsonian

Co-Founder, Smoky Room Films

Alumnae Advisory Council - Pi Beta Phi

Brittany Rempe is Future iQ’s Creative Director. Alongside a degree in Public Relations and 
nine years in communications and design, Brittany has a love of branding and a creative heart. 
These combine well with a multi-faceted skillset, including graphic design, photography, 
videography, copy writing and web design. Brittany uses experience and an imaginative 
eye to strengthen Future iQ’s projects, delighting in the buildout of project identities and 
accounting for client personality and existing brands. Throughout each project, Brittany o!ers 
communications planning, event capture, web design and strong, clear visuals.

• Abbeville County Strategic 
Action Plan, South Carolina, 
2024-2025

• Greenwood Comprehensive 
Master Plan, MO, 024-2025

• City of Sugarland Strategic 
Action Plan, Texas, 2024-
2025

• City of Traverse City 
Strategic Action Plan, 
Michigan, 2024-2025

• Lower Savannah Council 
of Governments, South 
Carolina, 2024-2025

• Keene Comprehensive 
Master Plan, New 
Hampshire, 2024-2025

• New England Regional 
Defense Industry 
Collaboration, New England, 
2019-2025

• Lorain County Strategic 
Action Plan, Ohio, 2023-
2024

• Madison F35 Community 
Connection, Wisconsin, 
2023-2024

• City of Essex Junction 
Strategic Action Plan, 
Vermont, 2023-2024

• COSCDA Strategic Action 
Plan, Washington DC, 2023-
2024

• Age Friendly MNTAP Grant, 
Minnesota, 2023-2024

• Trotwood Community 
Communications, Ohio, 
2023-2024

• Park City Bonanza Park 
Planning, Utah, 2023-2024

• Vermont Future Forest 
Strategic Roadmap, 
Vermont, 2023-2024

• Transforming Tomorrow 
Together - Greater Mankato 
2040, Minnesota, 2022

• Flint Hills Regional Council 
Sustainablility Plan and 
Roadmap, Kansas, 2023

• Florida Adventure Network 
Mapping, Florida, 2022

• Moab - Tomorrow Together, 
Utah, 2022 

• Vision Romulus -  Our 
Community, Our Future, 
Michigan, 2022

• East Central Iowa 
Council of Governments 
Comprehensive Economic 
Development Strategy 
Update, Iowa, 2022

• The Future of Wellbeing 
Foresight Project, 
Minnesota, 2022

• University City Community 
Vision 2040, Missouri, 2021-
2022

• Northern Forest Rural 
Tourism Academy; New 
England, USA

• Town of Falmouth Vision 
and Values; Falmouth, ME

• Vision Romulus - Our 
Community, Our Future, 
Michigan, 2022

• Florida Adventure Network 
Mapping, Florida, 2022

• Park City Vision 2020, Utah 
USA

RECENT PROJECT EXPERIENCE

BRITTANY REMPE
CREATIVE DIRECTOR

brittany@future-iq.com

• Lorain County Task Force 
Actions Report, 2024

• Vision Keene 20-Forward 
Think-Tank Report, 2024

• City of Essex Junction 
Strategic Plan, 2024

• City of Trotwood Community 
Communications Report, 
Plan and Toolkit, 2024

• The Future of the Vermont 
Forest Industry Strategic 
Plan, 2024

• COSCDA Strategic Action 
Plan, 2024

• Littleton CEDS Plan, 2024
• Lorain County Strategic 

Action Plan, 2024
• PlanKCK Economic 

Development Strategy, 2023
• City of Essex Junction Think-

Tank Report, 2023
• Vermont Forest Future 

Think-Tank Report, 2023
• Flint Hills Regional Council 

Think-Tank Report, 2023
• Vision Romulus Strategic 

Action Plan Report, 2023

• Moab Vision & Strategic 
Action Plan, 2023

• Florida Adventure Travel 
Network Final Report, 2022

• Vision Romulus Think-Tank 
Report, 2022

• The Future of Wellbeing, 
Minnesota, 2022

• University City Community 
Vision Final Report, 2022

RELEVANT PUBLICATIONS

B.A. PUBLIC RELATIONS
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9.6 Tobiloba Adaramaa, Data Analyst, Future iQ 
 

 

RÉSUMÉ

EDUCATION

B.Tech. (First Class) Degree in 
Mathematics Education

Federal University of Technology, Minna, 
2015 N.C.E Degree in Computer and 
Mathematics

Federal College of Education (Technical), 
Akoka, 2011 

EMPLOYMENT

Data Analyst. Future iQ

USA and Europe, 2017 – Present

Results Measurement Expert. JMSF 
Agribusiness, Nigeria, 2018 – Present

CEO. Growth Analytics Consulting Nigeria, 
2017 – Present

Monitoring and Evaluation Analyst.

Solina Group, Nigeria, 2016 – 2017

Research Analyst. Solina Group Nigeria, 
2015 – 2016

Tobiloba Adaramati is a mathematician who sees the beauty in data. She is an expert 
in data processing, opinion mining, sentiment and reputation analysis. Through her 
unique perspective, Tobiloba sees each data point as a unique part of a puzzle which 
put together correctly, creates a clear picture. She uses various forms of data to provide 
valuable insights and reveal underlying trends. Her background includes a first-class 
degree in mathematics and experience providing monitoring and evaluation services for 
international development programs. Tobiloba has worked with Future iQ since 2017, 
providing data and analytics expertise.

• City of Greenwood Comprehensive Master Plan, 
Missouri, 2024-2025

• City of Sugar Land Strategic Action Plan, Texas, 
2024-2025

• Town of Falmouth Vision and Values, 
Maine, 2020 - 2021

• The Middle Georgia Innovation Project, 
Georgia, 2020 - 2021

• Mitchell Forward 2040, South Dakota, 
2019

• City of Smithville Visioning, Missouri, 
2019

• Edina Medical and Well-Being 
Destination Strategic Marketing Plan, 
Minnesota, 2018

• Coppell Vision 2040, Texas, 2018

RECENT PROJECT EXPERIENCE

TOBILOBA ADARAMATI
DATA ANALYST

tobiloba@future-iq.com
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9.7 Walter Paixao-Cortes, Data Engineer, Future iQ 

 
 

RÉSUMÉ

EDUCATION

Doctorate in Computer Science 
(Bioinformatics/Natural Language 
Processing)

Pontifical Catholic University of Rio 
Grande do Sul, 2015 to present

Masters Degree in Computer Science 
(Bioinformatics)

Pontifical Catholic University of Rio 
Grande do Sul 2013 – 2015

Bachelors Degree in Computer Science

Pontifical Catholic University of Rio 
Grande do Sul, 1995 – 2002

EMPLOYMENT

Data Engineer – Future IQ, 2017 – present

Senior Software Engineer – Dell 
Computers, Brazil, 2000 – present

Software Engineer – Accenture, Brazil, 
2003 – 2005

Walter is a senior software engineer with 24 years of experience in the software 
development industry, working across di!erent domains including Human Resources, 
Finance and Product Engineering. He has expertise in data analysis, creating ETL pipelines, 
building data visualizations in many di!erent technologies (SAP Business Objects, Oracle 
BI Enterprise Edition, QlikView and Tableau), and has experience in working with high data 
volumes to extract insights. Walter has an academic background in Computer Science with 
a Masters in Bioinformatics, and a Doctorate (in progress) in Bioinformatics with a minor 
in Natural Language Processing. Walter has been working with Future iQ since 2017 on 
every project, turning every survey result into filterable data visualization platforms which 
ensures clients and stakeholders can view survey results and filter and manipulate them in 
a meaningful way.

• Pflugerville Strategic Action Plan, Texas, 
2025

• Greenwood Comprehensive Master Plan, 
Missouri, 2024-2025

• Abbeville County Strategic Action Plan, 
Sourth Carolina, 2024-2025

• LSCOG Strategic Action Plan, South 
Carolina, 2024

• City of Sugar Land Strategic Action Plan, 
Texas, 2024

• Keene Comprehensive Master Plan, New 
Hampshire, 2024-2025

• Lorain County Strategic Action Plan, Ohio, 
2023-2024

• Madison F35 Community Connection, 
Wisconsin,  2023-2024

• City of Essex Junction Strategic Action 
Plan, Vermont, 2023-2024

• COSCDA Strategic Action Plan, 
Washington DC, 2023- 2024

• Age Friendly MNTAP Grant, Minnesota, 
2023-2024

• Trotwood Community Communications, 
Ohio, 2023-2024

• Park City Bonanza Park Planning, Utah, 
2023-2024

• Vermont Future Forest Strategic 
Roadmap, Vermont, 2023-2024

• New England Regional Defense Industry 
Collaboration, New England, 2019-2024

• Flint Hills Regional Council Sustainablility 
Plan and Roadmap, Kansas, 2023

• Transforming Tomorrow Together -
Greater Mankato 2040, 2022-2023

• Florida Adventure Network Mapping, 
2022

• Romulus- Our Community, Our Future, 
Michigan, 2022

• Moab - Tomorrow Together, Utah, 2022

• East Central Iowa Council of 
Governments, Iowa, 2021-2022

• University City Community Vision 2040, 
Missouri, 2021-2022

• City of Smithville Transportation Master 
Plan, Missouri, 2021 - 2022

• Town of Falmouth Vision and Values, 
Maine, 2020 - 2021

• The Middle Georgia Innovation Project, 
Georgia, 2020 - 2021

• Mitchell Forward 2040, South Dakota, 
2019

• Park City Vision 2020, Utah, 2019

• New England Regional Defense Industry 
Collaboration Initiative, New England, 
2019-2023

• City of Smithville Visioning and Strategic 
Action Plan project, Missouri, 2019

• Tillamook County Strategic Planning, 
Oregon, 2019

• Snohomish County Regional Tourism 
Destination Development, WA. 2018

• McHenry County College, Crystal Lake, IL. 
2018

• Middle Georgia Charrette and Regional 
Planning, Georgia. 2018

• Coppell Vision 2040, Coppell, Texas. 2018

• Rural Community Assistance 
Partnership, Washington D.C. 2018

• Wayzata Community Vision, Wayzata, 
MN. 2017-2018

• Hilton Head Island Our Future, South 
Carolina. 2017-2018

RECENT PROJECT EXPERIENCE

WALTER R. PAIXÃO-CÔRTES
DATA ENGINEER

M.A., B.A.

walter@future-iq.com
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Future iQ, Inc. 
P.O. Box 24687 

Minneapolis, MN  55424 
www.future-iq.com  

  
 

 
 

CITY OF LAKE GENEVA, WISCONSIN 
RFP FOR STRATEGIC PLANNING SERVICES 

 
AUGUST 27, 2025 
COST PROPOSAL 

 

  
   
  

STRATEGIC 
ACTION 

PLAN 
PRICING 

 
 
 
 

COV 

David Beurle 
david@future-iq.com 

612-757-9190 
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Pricing Proposals 

City of Lake Geneva Strategic Plan and Governance Structure RFP 

Company Name: 

Strategic Plan: ______________________________________ (not to exceed) 

Cost Breakdown: 

By signing this document, I am acknowledging that my firm understands the project 
is to be completed by December 22, 2025, unless otherwise agreed upon during 
contract negotiations. 

_________________________________________________________________________________ 

Signature Date 

  Future iQ, Inc.

 $35,000

Phase 1: Initial Planning and Project Set-Up                                                 $

(Workplan/Project Portal/Engagement Plan/Environmental Scan/Meetings)

Phase 2: Stakeholder Engagement

Phase 3: Plan Development

(Community Survey/Interviews/Data Visualization/Think-Tank/Think Tank Report)

                                                                                                     Total:           $35,000

(Focus Groups/Draft and Final Strategic Action Plan with Implementation Matrix)

$ 14,000

$ 14,000

7,000

August 26, 2025

(See optional items on next page for additional costs)
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Future iQ – Cost Proposal with Addi5onal Op5ons for Stakeholder Engagement 

Future iQ operates on a fixed-price delivery. The fees below include all travel, accommoda>on 
costs and overheads for the Project Director and all staff.  We assume that the City of Lake 
Geneva will provide venues for workshop sessions and presenta>ons, as required. Please note 
that our fees and project plan are flexible and easily scalable depending on the needs of Lake 
Geneva. As requested in the RFP, this Cost Proposal also includes pricing for addi>onal 
stakeholder engagement if desired by the City. 

Key Phases Key Deliverables Core 
Tasks 

Optional 
Tasks 

Phase 1: 
Initial Planning 
and Project 
Kickoff 

• Detailed work plan and schedule
• Create online project lab portal; project

branding
• Engagement Plan
• Environmental Scan
• Strategic planning meetings

$0 
$2,000 
$1,000 
$1,000 
$2,000 
$1,000 

Phase 2: 
Community 
Engagement 

• Community Survey
• Key stakeholder interviews
• Data visualization on portal
• Lake Geneva Think-Tank Workshop
• Lake Geneva Think-Tank Report
• Community Visioning Sessions*

$2,000 
$1,000 
$2,000 
$7,000 
$2,000 

$10,000 
Phase 3: 
Plan 
Development 

• Roundtable Session with City Council and Staff*
• Focus Groups to develop Strategic Pillars and

Action Areas
• Prioritization Survey*
• Draft, develop and finalize Lake Geneva

Strategic Action Plan with Implementation
Matrix

• Future Summit Presentation*

$8,000 

$6,000 

$3,000 

$2,000 

$3,000 

TOTAL FIXED PRICE PROPOSAL $35,000 $18,000 

Includes ongoing project management work, including weekly/bi-weekly mee>ngs with client 
liaison, Board mee>ngs, project portal updates and management to a detailed work plan. 

*Indicates op>onal tasks that may be added to the planning process to strengthen the outcome
of the project. It should be noted that addi>on of some of these items could poten>ally
lengthen the strategic planning >meframe.

Proposed payment schedule: 
• 25% on signing of contract
• 25% on comple>on of phases 1, 2, and 3  
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26

City of Lake GeneYa
Resident Volunteer Application for:

Boards, Committees, and Commissions

Date: ,[41 21, ']5 alderm:uric District: Z Years in Lake Geneva
)t

Last name: V o LQV l,n,h < ft- (.t

Residential street address

First name:

 2

E-mail address:       Phone number: 

Please prioritize your first choice 1-3 ofthe committees you would like to serve on:

\lui^Committee (2-year term) 

-City 

Plan Commission (3-year term)

Cemetery Board (2-year term Police and Fire Commission (5-year term)

Geneva Lake Environmental Agency Tourism Commission ( I -year term)
( l-year term)

Historic Preservation Committee Tree Board (3-year term)
(3- year term)

Hillmoor Commission (3-year term) _Utility Commission (3-year term)

Library Board (3-year term) __Joning Board of Appeals 3-year term)

/ Park Board (3-year term) _Other

Please answer the following questions:

Why are you interested in serving on the above indicated committees?

Auir*. - l-tLl*, lu.u- ?,L,&* nok -rr- <../ rt.-6 rT*44,1_ o4 pn rfrrj zL^^** ntL.I;* -> Jo, L^ p r4 J* rg,,4 <,5 ' -/
Pu). l5o.,r( -> l,ua* J, ,uole , ar, /c r-/,, u-* L E- a2/ ,*2",5, urf .o5,)^l/"""^ v 9*l Q.-.1; , a,r,.o 

.r 
nten"L,,/ ,; €-- z3 , ir4ul"", .Jt-L5D^n"_ 

",r.t ".,,*in- $_ y.-kg
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List any specific qualifications you have to serve on your selections.

lh-^* b er.,- . r-Lat. ^ I n q\.,,.,- ,)r,-+ 1 "-4--4- a-/ r=s.<.,-/A h"E S.r-
yLek+; tt 7<a-'?

ft 6.- ,.'r'"r"t'.-l pl,1ttr,-,,,(
O*ti-^|^i C" Y^-ke-

S

Submit completed forms to the City Clerk's Office:
626 Geneva St, Lake Geneva WI 53147
citvclerkrDc 'oflakeqeneva-uor

F*+ /
Crr"-rrz t*.,a- , "yl"-,l|,tlna- Al t-l-,--

r"L/
Co'o .^

J4 L+ ,)- a..--

2t ""-- -

L -l olt4-

Describe any prior experience with Public Service or Civic Involvement.

lflll no- N t)-. co'",'.,tfu- ,\ L^L-- Lf*,."-^-

D.r"d",-
I r^- D a.--

.c-t yorro",.-- 6+ P144 FoL4- b ""a,q- a.-1 <'LUt L S t1'V<

What are your goals for your chosen boards/committees/commissions, or the City in general?
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Thank you for your interest! The Mayor may request an interview.
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	Dragon Days Event Permit Application
	Addendum to Permit Application 2025
	Inflatable Dragon

	f. Firework Permit application filed by the Badger Hi
	Bagder Homecoming Fireworks App


	10. Items removed from the Consent Agenda
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	17. Review and possible approval of proposal for the c
	Strategic Plan Proposal - CP2 Consulting
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	19. Motion to go into Closed Session pursuant to 1) Wi
	20. Motion to return to open session pursuant to Wisco
	21. Adjournment
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