
November 3, 2025 Committee of the Whole Agenda   1 

 

 
 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

COMMITTEE OF THE WHOLE AGENDA 
MONDAY, NOVEMBER 3, 2025 - 6:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 

Alderpersons: Sherri Ames, Linda Frame, Joel Hoiland, JaNelle Powers, Brian Smith and Cathy Stoodley 
  

 
 1.  Call to Order 
      
 2.  Pledge of Allegiance-Powers 
      
 3.  Roll Call 
      
 4.  Approval of the Committee of the Whole Minutes from October 6, 2025 
      
 5.  Presentation: 
      
 a.  Proposal for Bulk Items Collection Change; Johns Disposal 
      
 b.  Introductions to TDS Telecom and Fiber Optic to the Home Technology 
      
 6.  Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. 

Comments will be limited to 5 minutes. Be further advised that matters brought up at this time 
may be referred to the appropriate committee or individual for further discussion and 
consideration. 

      
 7.  STANDING COMMITTEE REPORTS.  The following Aldermen will be given the 

opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and 
citizen contacts.  It is not contemplated that these matters will be discussed or acted on but 
referrals to the appropriate committees and/or individuals will be made. 

      
 a.  Finance, License, and Regulation Committee-Chair Ames 
      
 b.  Personnel Committee-Chair Hoiland 
      
 c.  Public Works Committee-Chair Stoodley 
      
 d.  Piers, Harbor, and Lakefront Committee-Chair Yager 
      
 8.  COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the 
City, future activities and citizen contacts.  These matters will be required to be placed on the 
agenda to comply with Wis. Stats. 
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 a.  Utility Commission-Fesenmaier and Smith 
      
 b.  Tree Board-Ames 
      
 c.  Police and Fire Commission-Hoiland 
      
 d.  Plan Commission-Hoiland 
      
 e.  Board of Park Commissioners-Yager 
      
 f.  Library Board-Ames 
      
 g.  Historic Preservation Commission-Powers 
      
 h.  Avian Committee-Powers 
      
 i.  Tourism Commission-Fesenmaier and Frame 
      
 j.  Cemetery Board-Stoodley and Frame 
      
 k.  Hillmoor Commission-Yager 
      
 9.  COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND 

COMMITTEES. The following committee representatives will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been 
involved in since the last meeting on behalf of the City, future activities and citizen contacts. 
 These matters will be required to be placed on the agenda to comply with Wis. Stats. 
 
*No meeting or materials posted on the City website. 

      
 a.  *VISIT Lake Geneva-Yager 
      
 b.  *Geneva Lake Museum-Powers 
      
 c.  *Lake Geneva Economic Development Corporation-Hoiland and Smith 
      
 d.  Geneva Lake Environmental Agency-Fesenmaier 
      
 e.  *Geneva Lakes Family YMCA-Stoodley 
      
 f.  *Geneva Lake Use-Frame 
      
 g.  Business Improvement District-Stoodley 
      
 h.  *Geneva Lake Law Enforcement Agency-Mayor Krause 
      
 10.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s 

office in advance so that the appropriate accommodations can be made. 
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CITY OF LAKE GENEVA COMMITTEE OF THE WHOLE MINUTES 
MONDAY, OCTOBER 6, 2025 - 6:00 PM 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 
Members: Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 
Alderpersons: Sherri Ames, Linda Frame, Joel Hoiland, JaNelle Powers, Brian Smith and Cathy Stoodley 
 

Call to Order 
Council President Fesenmaier called the meeting to order at 6:00 pm.  
  
Pledge of Allegiance — Yager 
  
Roll Call 
Present: Fesenmaier, Ames, Frame, Hoiland, Powers, Smith, Stoodley 
Absent: Yager  
  
Approval of the Committee of the Whole Minutes from August 4, 2025 
Motion by Ames to approve, second by Stoodley. 
No discussion. Motion carried 7-0 on a voice vote. 
  
Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. Comments 
will be limited to 5 minutes. Be further advised that matters brought up at this time may be referred to the 
appropriate committee or individual for further discussion and consideration. 
Jon Nelson, 1035 Park Row; spoke on a potential easement with the surplus land off of Sheridan Springs, Channel 
25 issues, and a public record request for an appraisal done at Hillmoor.  
 
Casey Schiche, Ridge Rd; spoke on the process for potential land sales.  
 
Bill Huntress, 1015 Pleasant St; spoke on the potential sale of surplus land by Sheridan Springs Rd, the surplus 
land policy, land appraisals in general, the BID district, and VISIT Lake Geneva.  
  
Discussion/Referral to the Plan Commission: Proposed changes to zoning ordinance 98-706(b)2, in order to 
extend the allowable time period of outside parking of recreational vehicles and equipment from Memorial 
Day until Labor Day to Memorial Day until October 15th (agenda item request form submitted by Alders 
Fesenmaier and Frame) 
Discussion took place between Committee members regarding the timeframe.  
Alderperson Frame would like the time frame to be specific to boats on trailers and be from May 1st to November 
1st due to pre-and post-boating season activities.  
Alderperson Stoodley would like the wording to be specific to boat trailers instead of recreational vehicles.  
General discussion followed regarding parking on paved versus non-paved surfaces.  
City Administrator DeAngelis spoke on the need to expand the timeline and discussed the procedure for this at the 
Plan Commission. 
Alderperson Hoiland discussed recent zoning code amendments and the procedure at the Plan Commission.  
General discussion followed on parking in lots throughout the City.  
No action taken, referral to the Plan Commission by consensus.   
  
STANDING COMMITTEE REPORTS.  The following Aldermen will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been involved in since 
the last meeting on behalf of the City, future activities and citizen contacts.  It is not contemplated that these 
matters will be discussed or acted on but referrals to the appropriate committees and/or individuals will be 
made. 
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Finance, License, and Regulation Committee-Chair Ames 
Alderperson Ames reported on recent meeting activity including public event permits, pay requests, various license 
applications, and a budget workshop.  
  
Personnel Committee-Chair Hoiland 
Alderperson Hoiland reported on recent committee activity covering topics such as job descriptions, policy manual 
recommendations, code updates for the Personnel Committee, and operating excellence and efficiency. 
  
Public Works Committee-Chair Stoodley 
Alderperson Stoodley reported on brush drop off and pick-up, recycling events, the crosswalk on Center St by Flat 
Iron Park, and upcoming street work.  
Discussion followed regarding the signage placement on Dodge & Broad.  
  
Piers, Harbor, and Lakefront Committee-Chair Yager 
No report given.  
  
COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee representatives will be 
given the opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and citizen 
contacts.  These matters will be required to be placed on the agenda to comply with Wis. Stats. 
  
Utility Commission-Fesenmaier and Smith 
Alderperson Smith reported on the Symphony Bay lift station and other capital projects. 
  
Tree Board-Ames 
Alderperson Ames reported on the tree removal list, and announced vacancies on the Board. 
  
Police and Fire Commission-Hoiland 
Alderperson Hoiland reported on a facility workshop, current facility deficiencies, potential new facility locations, 
health insurance premiums, and a new youth apprenticeship program.  
  
Plan Commission-Hoiland 
Alderperson Hoiland reported on recent activity and proposals, including Comprehensive Plan Amendments, a 
proposal from the developer and owner for the parcels next to Town Bank, the potential Library Public Restroom 
restoration project, and potential developments along hwy 120.  
Discussion followed on the difference between low income, affordable, and workforce housing.  
Clarification was offered on the easement development on the surplus land on Sheridan Springs Dr.  
  
Board of Park Commissioners-Yager 
No report given.  
  
Library Board-Ames 
Alderperson Ames reported on the Smith Meeting room restoration project, upcoming programming and events, 
and the 130th Library's Anniversary party. 
Discussion followed on the restoration project and mural installation.  
  
Historic Preservation Commission-Powers 
No meeting last month, no report given.  
  
Avian Committee-Powers 
Alderperson Powers reported on the recent topics including the Swift Night Out, the hotel birding backpack 
program, the Bird City application, and grant opportunities.  
  
Tourism Commission-Fesenmaier and Frame 
Alderperson Fesenmaier reported on the various commission topics, including the addition of a budget line item for 
Municipal Development Grants, recent grant recipients, and fund movement for the Knowles Nelson Grant. 
  
Cemetery Board-Stoodley and Frame 
Alderperson Stoodley reported on the new chapel roof, window replacement, and the engineering study for the 
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roads.   
The Committee is inviting employees to participate in their parade of trees entry. 
  
Hillmoor Commission-Yager 
Mayor Krause reported on the RFP activity, discussed Zone 5, the newsletter, budgeting, and changes to the 
entryway. 
  
COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND COMMITTEES. The following 
committee representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the City, future 
activities and citizen contacts.  These matters will be required to be placed on the agenda to comply with 
Wis. Stats. 
 
*No meeting or materials posted on the City website. 
  
*VISIT Lake Geneva-Yager 
No report given.  
  
*Geneva Lake Museum-Powers 
Alderperson Powers reported on the upcoming parade of trees event and the military room work. 
  
*Lake Geneva Economic Development Corporation-Hoiland and Smith 
Alderperson Hoiland reported on the potential buy back of a property in the business park and corporation visions 
and goals for business in the City.  
  
Geneva Lake Environmental Agency-Fesenmaier 
Alderperson Fesenmaier reported on research between piers and buoys, fundraising activities, septic system 
regulation development, e-coli research, phosphorus levels in the stream, and upcoming website updates. 
  
*Geneva Lakes Family YMCA-Stoodley 
Alderperson Stoodley spoke on upcoming events including the volunteer recognition dinner, the upcoming 5 
Things Drive, and other donation opportunities. 
  
*Geneva Lake Use-Frame 
No meeting, no report given. 
Discussion followed on the possibility of assuming the committee into GLEA. 
  
Business Improvement District-Stoodley 
Alderperson Stoodley reported on upcoming events, volunteering opportunities for Oktoberfest, the potential BID 
expansion, and the Main Street Program. 
  
Geneva Lake Law Enforcement Agency-Mayor Krause 
Mayor Krause reported that the Council has voted to leave GLLEA. Mid November, the City will be officially 
terminated from GLLEA. The 25% payout option is being researched by the City Administrator.  
  
Adjournment 
Alderperson Frame reiterated the importance of the Library Restroom locations and stressed the importance of 
communication between departments.  
Alderperson Ames and Mayor Krause clarified some details regarding ownership and regulation of the library 
building.  
Alderperson Hoiland stated that the responsibility for public restrooms falls onto the City, so the City does need to 
find a solution.  
Alderperson Stoodley spoke on the need for consistency regarding public restrooms.  
City Administrator DeAngelis spoke on the importance of communication and consistent messaging across various 
departments.  
 
Motion by Ames to adjourn, second by Hoiland.  
No discussion, motion carried 7-0 on a voice vote.  
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The meeting adjourned at 7:13 pm. 
 
These minutes are unofficial until approved by the Committee. 
 
Vanessa Jahns 
Deputy City Clerk 
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Johns Disposal Service &  
The City of Lake Geneva 

Proposal for Bulk Items Collection Change 

 

Current Program:  

Residents are allowed one bulk items collection per month. City-wide collections are made 
only on the second pickup of each month. Bulk items collection does not include curbside 
electronics disposal.  

 

Proposed New Program:  

Residents are allowed up to one bulk items collection per month. Residents must call or 
email of our o;ice to schedule each collection. Collections will be made every week of the 
month. Residents may select their collection week. With this program, bulk items collection 
can now include qualified household electronics. Bulk trucks will be e;iciently routed to 
each stop which reduces the Class B vehicle tra;ic on all city streets. There will be no change 
to current collection limits. 

 

Program Feature Current Proposed 
Residents receive up to one collection per month Yes Yes 
Residents can dispose of multiple items Yes Yes 
Household electronics are included No Yes 
Residents can select their collection week No Yes 
Collection vehicles will travel on every city street Yes No 
Program compliance tracked with recorded calls and work orders No Yes 

 

Bulk Items Collection Transition Process: 

If adopted, the new program will go into e;ect on January 1, 2026. Johns will work with city 
sta; to advertise the service change via tax bill inserts, website updates, social media, and 
any other requested options.  

We will provide residents with a three-month grace period (January 1 – March 31) where we 
will continue to sweep the entire city for bulk items. Each residence with material out during 
these collections will receive a notice reminding them of the change. E;ective April 1 we will 
no longer provide the courtesy “no call” collections, residents will be required to adopt the 
new program.  

We have successfully transitioned over 30 communities to this new improved bulk 
collection program.  
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Sample Contract Language Revision 

 

Curbside Bulk Items Collection. Each residence may call and schedule up to one bulk 
pickup per month at no additional cost. Each scheduled pickup may include multiple 
items. Bulk collection includes furniture, appliances (white goods including freon), 
bedding, carpeting, and other large items. Waste oil, automotive antifreeze, lead acid 
batteries and tires are also included. Extra household garbage in resident-owned 
cans and extra recycling in bins or clear plastic bags are also included in the bulk 
collection. Construction materials that are contained in 32- gallon cans (no limit on 
the number of cans) that weigh less than 60-pounds are included in the bulk items 
collection. No loose construction materials are included. Tires are limited to 8 small 
vehicle tires (sedan, SUV, pickup trucks, etc.) per home per year. Household 
electronics are included with bulk collection – maximum one electronic per pickup in 
place of bulk garbage or recycling items, up to twelve electronics per year. Residential 
bulk items collection services are for waste generated on the property receiving 
services – it may not be combined with neighbors or contractor waste. This service 
shall not be used as a substitute for full-scale remodeling projects, natural disaster 
relief, tenant evictions, or any such event which would place a substantial burden on 
the Contractor to perform services other than those which this program is intended 
for.  

 

 

 

 

 

 

 

 

 

 

 

 

Page 8 of 72



Attention City of Lake  
Geneva Residents 

 

PLEASE NOTE: A change is coming to your bulk items collection in 2026. 
E9ective January 1, residents must call Johns Disposal (262-473-4700) to 
schedule your bulk items collections. Collections will now be made every 
week of the month – no more waiting until the second week for pickup.  

Questions?  262-473-4700 | www.johnsdisposal.com | o;ice@johnsdisposal.com  

 
 

Attention City of Lake 
Geneva Residents 

 

PLEASE NOTE: A change is coming to your bulk items collection in 2026. 
E9ective January 1, residents must call Johns Disposal (262-473-4700) to 
schedule your bulk items collections. Collections will now be made every 
week of the month – no more waiting until the second week for pickup.  

Questions?  262-473-4700 | www.johnsdisposal.com | o;ice@johnsdisposal.com  
 

 
 

Attention City of Lake 
Geneva Residents 

 

PLEASE NOTE: A change is coming to your bulk items collection in 2026. 
E9ective January 1, residents must call Johns Disposal (262-473-4700) to 
schedule your bulk items collections. Collections will now be made every 
week of the month – no more waiting until the second week for pickup.  

Questions?  262-473-4700 | www.johnsdisposal.com | o;ice@johnsdisposal.com  
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The City of  
Lake Geneva 

 

Bulk Items Collection Service Change 

E?ective Jan. 1, 2026 

 

Today, your items were collected as a courtesy. 

 

E"ective immediately, you must call Johns  

(262-473-4700) to schedule each collection. 

 

• Each household will still receive up to one collection per 
month at no charge. 

• You may call on any week of the month. Collections will now 
be made weekly.  

• There are no changes your current collection limits.  
• You may now dispose of qualified household electronics!  

 

 

 

 

 

www.johnsdisposal.com | (262) 473-4700 | o:ice@johnsdisposal.com 

*If you called to schedule this collection, please disregard this notice 

   

The City of  
Lake Geneva 

 

Bulk Items Collection Service Change 

E?ective Jan. 1, 2026 

 

Today, your items were collected as a courtesy. 

 

E"ective immediately, you must call Johns  

(262-473-4700) to schedule each collection. 

 

• Each household will still receive up to one collection per 
month at no charge. 

• You may call on any week of the month. Collections will now 
be made weekly.  

• There are no changes your current collection limits.  
• You may now dispose of qualified household electronics!  

 

 

 

 

 

www.johnsdisposal.com | (262) 473-4700 | o:ice@johnsdisposal.com 

*If you called to schedule this collection, please disregard this notice 
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ADDITIONAL INFORMATION 

 

 

Acceptable Items Included in Bulk Collections: 

a. Furniture 
b. Appliances  
c. Automotive Tires  
d. Drain Oil / Antifreeze  
e. Automotive Batteries 
f. Construction Material  
g. Household Electronics  
h. Extra bagged waste 
i. Extra recyclables  

 

 

PLEASE RECYCLE!  

1. You can help recycle correctly by flattening all cardboard boxes. 

2. Please keep ALL plastic bags out of the recycling cart.  

 

 

 

 

 

 

www.johnsdisposal.com | (262) 473-4700 | o:ice@johnsdisposal.com 

*If you called to schedule this collection, please disregard this notice 

 

ADDITIONAL INFORMATION 

 

 

Acceptable Items Included in Bulk Collections: 

j. Furniture 
k. Appliances  
l. Automotive Tires  
m. Drain Oil / Antifreeze  
n. Automotive Batteries 
o. Construction Material  
p. Household Electronics  
q. Extra bagged waste 
r. Extra recyclables  

 

 

PLEASE RECYCLE!  

1. You can help recycle correctly by flattening all cardboard boxes. 

2. Please keep ALL plastic bags out of the recycling cart.  

 

 

 

 

 

 

www.johnsdisposal.com | (262) 473-4700 | o:ice@johnsdisposal.com 

*If you called to schedule this collection, please disregard this notice 
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Committed to our community
It’s all about delighting customers with great service.
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§ Telephone and Data Systems, Inc. parent company 
§ Publicly-traded company [NYSE: TDS] and family-owned 
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About TDS Telecom

• TDS Telecom is headquartered in Madison, WI

• The nation’s 7th largest wireline communications 

company offering broadband, video, and voice.

• Over 1 million Fiber Passing Club

• We employ approximately ~3,400 talented 

professionals
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The Places TDS Serves

It’s all about delighting customers with great service.
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Fiber Deployments
• Fiber results have been exceptional:

• Overall broadband take rates of 50% in fiber-served areas

• 44% of customers take a double or triple play (Data and Video and/or Voice)

• Named Wisconsin’s fastest broadband provider by Speed test as reported by the Milwaukee Journal Sentinel
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Sun Prairie, Wisconsin 

First partnership outside our 
footprint

Demonstrated need for 
better broadband

Committed to building out 
fiber throughout the city – in 

16 months!

3,700+ customers upgraded

Residents and businesses now have access to 2 Gig internet service, state-of-the-art TV, and digital voice service

Strong community 
partnership:
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The entire community benefits
§ Fiber-optic technology is tomorrow’s technology, available today–it’s the 

preferred network
§ Enjoy speeds up to 8 Gig
§ Expands bandwidth capability; fiber cables carry loads of information, thousands 

of times more than conventional technology 
§ Extremely reliable; while made of glass, fiber is virtually immune to interference 

and doesn’t falter under harsh weather conditions
§ Security– it’s nearly impossible for hackers to tap into the lines or sneak into a 

network
§ Home values increase, by as much as 3.1% (~$6,000 for a typical home)*
§ Future-proof! Fiber easily carries today’s services (internet, TV, phone) with 

room to spare for what’s to come

*bbcmag.com, What Fiber Broadband Can Do For Your Community; Fall 2015
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Why Lake Geneva?
• During evaluation of communities, Lake Geneva was identified:

• Residents are ready to adopt fiber and the advanced technologies it delivers
• Demographics match areas TDS has been successful
• Your community is underserved by existing providers 

• Products and services currently available do not meet the needs of residents or businesses

• Partnership with TDS would deliver Lake Geneva with new products including:
• 8 Gig broadband service 

• Fully-featured IP-based TV video service with whole home DVR, wireless set-top boxes, and VoD

• managedIP, a hosted voice solution for business customers

• Advanced services (cloud back-up services, network security, and Wi-Fi)

• 24/7 technical support

• Local technicians/National help desk
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Committed to 
our 
community
Giving back is an integral part of the 
culture at TDS. From hands-on 
volunteering, to in-kind and financial 
support, TDS takes a vested interest in 
the growth and success of the 
communities we serve. 
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• Sustained Market Leadership
o Establish  a permanent presence through reliable  and innovative 

services

• Field Service Excellence
o Ensuring consistent service to strengthen customer trust and loyalty

• Growth
o Building a local network of trusted associates to enhance service 

delivery

• Field Marketing

Building A Permanent 
Presence in Market
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More than 100,000 
customers are experiencing 
the benefits of TDS business 

solutions. Page 22 of 72



Network Construction

Buried Cable Placement (Directional 
Bore)

Aerial Cable Placement (Bucket Truck)

Pedestal

Handhold
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DFN (Digital Fiber Network…example)
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Prior to 
Construction
Notifications

Customer Service Triage Team
Toll free number directs caller to TDS 
customer contact center

1-week postcard

3-week letter
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Day of Notifications

Customer Service Triage Team
Toll free number directs caller to 
TDS customer contact center
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Information – 
TDSFiber.com
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AREA STATUS MAPS 

YOUR NEIGHBORHOOD STATUS 
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QUESTIONS, CONCERNS & RESOLUTIONS 

CUSTOMER SERVICE TRIAGE 
TEAM
  

Assesses the severity of an issue, 

identifies the correct course of action 

to resolve issues in a timely manner.

Dedicated team to provide a better 

customer experience. The one 

point of contact for all customer 

construction related inquires.

All issues are logged and tracked.

If no action is taken on the ticket 

within the above timelines, ticket is 

escalated to the Outside Plant 

Construction Manger in charge of 

the project.

 

Response time SLA

• Critical – safety/damage related – 4 hours

• High – damage, no safety concern – 9 hours

• Medium – aesthetic/clean-up – 18 hours

• Low – misc. – 28 hours  
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