
December 1, 2025 Zoning Board of Appeals Agenda   1 

 

 
 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

ZONING BOARD OF APPEALS AMENDED  AGENDA 
MONDAY, DECEMBER 1, 2025 - 5:00 PM 

CITY HALL, COUNCIL CHAMBERS (MAIN LEVEL) CONFERENCE ROOM 2A (2ND FLOOR) 
 

Members: 
Chairperson Al Kupsik; Members - Thomas Anthony, Robert McCormick, Wesley (Pete) Peterson and Joseph Zimmer; Kelly 

Yunker - 1st Alternate, Eric Anderson - 2nd Alternate. 
  

 
 1.  Call to Order 
      
 2.  Approve Minutes of the November 21, 2024, Plan Commission Zoning Board of Appeals meeting 

as distributed. 
      
 3.  Acknowledgment of Correspondence. 
      
 4.  Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, 

except for public hearing items. Comments will be limited to five (5) minutes. 
      
 5.  Public Hearing and Action on an application for a Variance Request filed by Jay J Carley, 1065 

Mobile Street, Lake Geneva, WI 53147. For a variance request to the side setback for a property, 
located in the Two-Family-6 (TR-6) zoning district Tax Key No. ZDA 00006. 

      
 6.  Adjournment. 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s 

office in advance so that the appropriate accommodations can be made. 
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CITY OF LAKE GENEVA ZONING BOARD OF APPEALS MINUTES  
THURSDAY, NOVEMBER 21, 2024 - 4:00 PM 
CITY HALL, COUNCIL CHAMBERS 

 
Members: Chairperson Al Kupsik, Robert McCormick, Joseph Zimmer, Thomas Anthony, Wesley (Pete) Peterson, 
Kelly Yunker-1st Alternate, Eric Anderson-2nd Alternate 

Meeting called to order by Chairperson Kupsik at 4:01 pm. 

Roll Call 
Present: Chairperson Al Kupsik; Members Robert McCormick, Joseph Zimmer, Wesley (Pete) Peterson and Eric 
Anderson. Absent: Thomas Anthony and Kelly Yunker (alternate). Others present: City Clerk Lacey L. Reynolds, 
City Planner Jackie Mich, Applicant Shauna Basil and others. 

Approve Minutes of the August 28, 2023 Zoning Board of Appeal meeting as distributed. 
Motion by Zimmer to approve, second by McCormick. Voice vote, all approved, motion carried. 

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for 
public hearing items. Comments will be limited to five (5) minutes - None. 

Acknowledgment of Correspondence - None. 

Presentation by Vandewalle & Associates on the variance process 
City Planner Mich reported on information regarding the variance process and explained findings are required. 

Public Hearing and Action on an application for a Variance Request filed by Shauna Basil, 1410 Linda Lane, 
Lake Geneva, WI 53147 for the property located at 1410 Linda Lane in the Single-Family Residential 
– 4 (SR-4) zoning district, tax key no. ZST 00001 
Applicant Shauna Basil spoke about the variance request, her plans for the property and the unique layout of the 
property. City Planner Mich spoke about setbacks, the city code and findings. No public spoke during the public 
hearing. Motion by Kupsik to close the public hearing, second by Peterson. Voice vote, all approved, motion 
carried. A determination was made that a variance is justified based on the criteria provided in Section 98- 
910(4)(c)1-6. A finding was made that because of the shape and configuration of the lot there exists a unique 
hardship which is caused by special conditions of the property and is not self-created by the applicant. Motion by 
Kupsik to approve, second by McCormick. Roll call vote: Kupsik, yes; McCormick, yes; Zimmer, no; Peterson, yes; 
Anderson, yes. Motion carried 4-1. A finding was made that a literal enforcement of the provisions of the 
ordinance will result in practical difficulty or undue hardship. Motion by Peterson to approve, second by 
McCormick. Roll call vote: Peterson, yes; McCormick, yes; Anderson, yes; Zimmer, yes; Kupsik, yes. Motion 
carried 5-0. A finding was made that granting of the variance is within the spirit of the zoning code. Motion by 
Kupsik to approve, second by Peterson. Roll call vote: Kupsik, yes; Peterson, yes; Anderson, yes; Zimmer, yes; 
McCormick, yes. Motion carried 5-0. A finding was made that the public's health, safety and welfare are secure. 
Motion by Kupsik to approve, second by McCormick. Roll call vote: Kupsik, yes; McCormick, yes; Zimmer, yes; 
Peterson, yes; Anderson, yes. Motion carried 5-0. A finding was made that by granting the variance, justice will 
be served. Motion by Kupsik to approve, second by McCormick. Roll call vote: Kupsik, yes; McCormick, yes; 
Anderson, yes; Zimmer, yes; Peterson, yes. Motion carried 5-0. A finding was made to recommend approval of 
the proposed variances for 1410 Linda Lane including a finding that the variance is justified per Section 98- 
910(4)(c)1-6, and findings in the affirmative per Section 98-934(7). Motion by Kupsik to approve, second by 
Peterson. Roll call vote: Kupsik, yes; Peterson, yes; McCormick, yes; Zimmer, yes; Anderson, yes. Motion carried 
5-0. 
Adjournment 
Motion by Peterson to adjourn, second by Zimmer. Voice vote, all approved, motion carried. Adjourned at 
4:40 pm. 
 
Lacey L. Reynolds  
City Clerk 
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STAFF REPORT 
Lake Geneva Zoning Board of Appeals 

Meeting Date: December 1, 2025 
 
 
 

 
Description: 
The applicant is requesting a reduction from the required side yard setback of five feet (5’) to zero feet 
(0’) for the installation of a paved driveway located in the Two-Family Residential-6 (TR-6) zoning 
district, 1065 Mobile Street, Tax Key No. ZDA 00006.   
 
The property is currently served by a driveway on the north side of the lot.  There is an existing attached 
garage that accommodates the required parking to support the residential use of the property.  The 
applicant desires to remodel the existing attached garage for additional living space and relocate the 
required accessory parking to the south side of the lot on an improved driveway. This will require the 
existing curb cut and driveway area be restored and a new curb cut created off Mobile Street on the 
south side of the lot. The new driveway must comply with the current zoning ordinance requirement 98-
702(9) as follows: 

(9) Distance from property line, the distance from an access drive to the property line of an 
adjacent property shall not be less than five feet, as measured along the right-of-way line. 

 
The lot was recorded in 1962, and a lot line adjustment was recorded in 2024.  The lot line adjustment 
moved the south property line further south. 
 
Action by the Zoning Board of Appeals  
 
Review this application based on the standards set forth in Section 98-910(7b) as follows: 
 
1. There exists a unique hardship, which is caused by special condition of the property and is not self 

created by the applicant. 
2. A literal enforcement of the provisions of this chapter will result in practical difficulty or undue 

hardship. 
3. Granting of the variance is within the spirit of this chapter. 
4. The Public's health, safety and welfare are secured. 
5. Granting of the variance will result in justice being served. 
 
And Section 98-910(c1-5) for further guidance as follows: 
 
1. Preservation of intent. No variance shall be granted that is not consistent with the purpose and intent 

of the regulations for the district in which the development is located. No variance shall have the 

Applicant: 
Jay J Carley 
1065 Mobile Street 
Lake Geneva, WI 53147 
Tax Key No. ZDA 00006  
 

Request: 
Variance for setback reduction for a residential 
driveway from the required five (5) feet to zero 
(0) feet. A 100% variation from the provisions of 
Section 98-702(9). 
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effect of permitting a use in any district that is not a stated permitted use, accessory use, or 
conditional use in that particular district. 

2. Exceptional circumstances. There may be exceptional, extraordinary, or unusual circumstances or 
conditions applying to the lot or parcel, structure, use or intended use that do not apply generally to 
other properties or uses in the same district and the granting of the variance would not be of so 
general recurrent nature as to suggest that the Zoning Code should be changed. 

3. Economic hardship and self-imposed hardship not grounds for variance. No variance shall be 
granted solely on the basis of economic gain or loss. Self-imposed hardships shall not be considered 
as grounds for the granting of a variance. 

4. Preservation of property rights. Such variance may be necessary for the preservation and enjoyment 
of substantial property rights possessed by other properties in the same district and same vicinity. 

5. Absence of detriment. Such variance should not create substantial detriment to adjacent property and 
shall not materially impair or be contrary to the purpose and spirit of this Code or the public interest. 

 
Staff Review Comments 
 
Staff question why the variance is necessary since there was a lot line adjustment last year which 
provided space for improvement of the driveway on the south side of the property. There is a width of 
fifteen feet (15’) and six inches (6”) between the existing home and the new south lot line. A residential 
driveway width of ten feet (10) could be accommodated while providing the required five foot (5’) 
setback from the south lot line.  Staff further question the need to relocate the residential accessory 
parking at all.  This relocation is the result of the applicant’s desire to increase the amount of living area 
in the existing residential structure.  The need is not a result of any safety factor and could possibly have  
a less appealing site development outcome than the existing conditions. Staff is concerned that granting 
this variance may be detrimental in that stormwater runoff may be increased onto the adjacent property 
to the south.   
 
Staff Recommendation 
 
Staff recommend that the ZBA identify their findings regarding the proposed request. Further staff 
recommend the ZBA adopt an affirmative or negative set of finds depending on the approval or denial of 
the request. 
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