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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

COMMITTEE OF THE WHOLE AGENDA 
MONDAY, DECEMBER 1, 2025 - 6:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 

Alderpersons: Sherri Ames, Linda Frame, Joel Hoiland, JaNelle Powers, Brian Smith and Cathy Stoodley 
  

 
 1.  Call to Order 
      
 2.  Pledge of Allegiance - Frame 
      
 3.  Roll Call 
      
 4.  Approval of the Committee of the Whole Minutes from November 3, 2025 
      
 5.  Comments from the public as allowed by Wis. Stats. §19.84(2). Comments will be limited to 5 

minutes. Be further advised that matters brought up at this time may be referred to the appropriate 
committee or individual for further discussion and consideration. 

      
 6.  Presentation: 2025 Main Street Resource Report; Alexandria Binanti, Executive Director, 

Downtown Lake Geneva 
      
 7.  STANDING COMMITTEE REPORTS.  The following Aldermen will be given the 

opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and 
citizen contacts.  It is not contemplated that these matters will be discussed or acted on but 
referrals to the appropriate committees and/or individuals will be made. 

      
 a.  Finance, License, and Regulation Committee-Chair Ames 
      
 b.  Personnel Committee-Chair Hoiland 
      
 c.  Public Works Committee-Chair Stoodley 
      
 d.  Piers, Harbor, and Lakefront Committee-Chair Yager 
      
 8.  COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the 
City, future activities and citizen contacts.  These matters will be required to be placed on the 
agenda to comply with Wis. Stats. 

      
 a.  Utility Commission-Fesenmaier and Smith 
      
 b.  Tree Board-Ames 
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 c.  Police and Fire Commission-Hoiland 
      
 d.  Plan Commission-Hoiland 
      
 e.  Board of Park Commissioners-Yager 
      
 f.  Library Board-Ames 
      
 g.  Historic Preservation Commission-Powers 
      
 h.  Avian Committee-Powers 
      
 i.  Tourism Commission-Fesenmaier and Frame 
      
 j.  Cemetery Board-Stoodley and Frame 
      
 k.  Hillmoor Commission-Yager 
      
 9.  COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND 

COMMITTEES. The following committee representatives will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been 
involved in since the last meeting on behalf of the City, future activities and citizen contacts. 
 These matters will be required to be placed on the agenda to comply with Wis. Stats. 
 
*No meeting or materials posted on the City website. 

      
 a.  *VISIT Lake Geneva-Yager 
      
 b.  *Geneva Lake Museum-Powers 
      
 c.  *Lake Geneva Economic Development Corporation-Hoiland and Smith 
      
 d.  Geneva Lake Environmental Agency-Fesenmaier 
      
 e.  *Geneva Lakes Family YMCA-Stoodley 
      
 f.  *Geneva Lake Use-Frame 
      
 g.  Business Improvement District-Stoodley 
      
 h.  *Geneva Lake Law Enforcement Agency-Mayor Krause 
      
 10.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s 

office in advance so that the appropriate accommodations can be made. 
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City Of Lake Geneva Committee Of The Whole Minutes 
Monday, November 3, 2025 - 6:00 PM 
Lake Geneva City Hall; Council Chambers (Main Level) 
 
Members: Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 
Alderpersons: Sherri Ames, Linda Frame, Joel Hoiland, JaNelle Powers, Brian Smith and Cathy Stoodley 
 

Call to Order 
Council President Fesemaier called the meeting to order at 6:00 pm.  
  
Pledge of Allegiance-Powers 
  
Roll Call 
Present: Fesenmaier, Yager, Ames, Frame, Hoiland, Powers, Smith, Stoodley 
Absent: None 
  
Approval of the Committee of the Whole Minutes from October 6, 2025 
Motion by Ames to approve, second by Powers.  
No discussion. Motion carried 8-0 on a voice vote.  
  
Presentation: 
  
Proposal for Bulk Items Collection Change; Johns Disposal 
Nate Austin, John's Disposal spoke on the proposal to change bulk item pick-up to an on-call model.  
Questions and discussion followed between Committee members and Mr. Austin regarding various topics such as 
appliance vs electronic pick-up, road wear and tear from garbage trucks, resident reactions, the option for a 1-year 
test period, online requests, specifics of e-waste pick-ups, scheduling specifics, and bulk pick-up at apartments.  
  
Introductions to TDS Telecom and Fiber Optic to the Home Technology 
Bruce Shead from TDS Telecom gave an introductory presentation on TDS Telecom and fiber optic to the home 
technology.  
Questions and discussion followed between Committee members and Mr. Shead regarding service differences with 
competitors, company history, project timelines, and build out strategies for the networks.  
City Administrator DeAngelis spoke about City permitting processes, cabinet locations, and franchise fee 
payments.  
  
Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. Comments 
will be limited to 5 minutes. Be further advised that matters brought up at this time may be referred to the 
appropriate committee or individual for further discussion and consideration. 
Karim Garme; from the US Small Business Administration, spoke on disaster support for homeowners and small 
businesses.  
 
Sherri Ames; announced a Veterans Day program at the middle school and a concert later in the day at the Riviera. 
 
Larry Happ, 1120 S Lakeshore Dr; spoke in support of the proposed changes to the bulk pick-up. 
  
STANDING COMMITTEE REPORTS.  The following Aldermen will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been involved in since 
the last meeting on behalf of the City, future activities and citizen contacts.  It is not contemplated that these 
matters will be discussed or acted on but referrals to the appropriate committees and/or individuals will be 
made. 
  
Finance, License, and Regulation Committee-Chair Ames 
Alderperson Ames reported on license & permits and budget activity. 
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Questions followed between Committee members and City Administrator DeAngelis regarding specific percentage 
increases for specific city staff members, designated vs non-designated fund balances, and fund balance policy 
totals.  
  
Personnel Committee-Chair Hoiland 
Alderperson Hoiland reported on recent job description updates, code updates pertaining to the Personnel 
Committee, suggestions for leveraging technology into government efficiency, and policy manual reviews.  
  
Public Works Committee-Chair Stoodley 
Alderperson Stoodley reported on updates pertaining to the 4 way stop at Broad and Dodge, the crosswalk on 
Center St between Flat Iron Park and the Donian Wetland Preserve, and the trail extension from Southwind 
through Veterans Park. 
  
Piers, Harbor, and Lakefront Committee-Chair Yager 
Alderperson Yager reported that the Library Park kayak launch is being reviewed for accessibility updates, 
expansion of the brick donation program, potential ordinance updates, and the lakefront comprehensive plan. 
  
COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee representatives will be 
given the opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and citizen 
contacts.  These matters will be required to be placed on the agenda to comply with Wis. Stats. 
  
Utility Commission-Fesenmaier and Smith 
Alderperson Smith reported on the annual election of officers, budgeting, and the RPF for concrete flooring at the 
wastewater facility.  
  
Tree Board-Ames 
Alderperson Ames reported that the Board will next meet in January.  
  
Police and Fire Commission-Hoiland 
Alderperson Hoiland reported on the Operational & Facilities study which will be forwarded to the Council, call 
statistics, the fire department youth apprenticeship program, Lexipol policy updates.  
Discussion followed regarding potential site locations for a new public safety building.  
  
Plan Commission-Hoiland 
Alderperson Hoiland reported on recent Commission topics including a Conditional Use Permit for a Commercial 
Indoor Lodging, a proposed planned development for an apartment building near Symphony Bay, outdoor storage 
of boats, and comprehensive plan amendments. 
Discussion followed regarding the differences between Short-Term Rentals, Commercial Indoor Lodgings, hotels, 
and motels.  
  
Board of Park Commissioners-Yager 
Alderperson Yager reported on recent Board topics, including the YMCA's proposed field work, Park Visioning 
Strategy discussions, Vets Park Playground updates, and pickleball court updates.  
Discussion followed on requests or suggestions for the pickleball courts and how potential sponsorship would fall 
under the City's Donation Policy.  
  
Library Board-Ames 
Alderperson Ames reported on the 130th anniversary celebration, circulation numbers, accolades and grants 
received from the IRS for the volunteer tax return, updates on the meeting room renovation.  
  
Historic Preservation Commission-Powers 
Alderperson Powers reported on potential local landmark sites, updating the ordinance, and various signage 
discussions.  
  
Avian Committee-Powers 
Alderperson Powers reported on efforts related to Dark Sky initiatives, grant activity, and potential bird boxes at 
Hillmoor.  
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Tourism Commission-Fesenmaier and Frame 
Alderperson Frame reported on recent grant applications.  
Alderperson Fesenmaier reported on grant packet updates and the development of a municipal development grant 
application. 
  
Cemetery Board-Stoodley and Frame 
Alderperson Stoodley reported on project updates, various wishlist topics, fee schedule updates, and the Board's 
entry in the Museum's parade of trees.  
  
Hillmoor Commission-Yager 
Alderperson Yager reported on the Hillmoor Commission's numerous activities, meetings, and actions taken this 
year, emphasizing the active and cohesive efforts of the Commission.  
Discussion followed regarding the newsletter and RFP proposals.  
  
COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND COMMITTEES. The following 
committee representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the City, future 
activities and citizen contacts.  These matters will be required to be placed on the agenda to comply with 
Wis. Stats. 
 
*No meeting or materials posted on the City website. 
  
*VISIT Lake Geneva-Yager 
Alderperson Yager reported on the annual impact awards.  
  
*Geneva Lake Museum-Powers 
Alderperson Powers reported on the upcoming parade of trees.  
  
*Lake Geneva Economic Development Corporation-Hoiland and Smith 
No report given.  
  
Geneva Lake Environmental Agency-Fesenmaier 
Alderperson Fesenmaier reported on the recent boat count, upcoming meetings, and the Geneva Lake Management 
Plan.  
  
*Geneva Lakes Family YMCA-Stoodley 
Alderperson Stoodley reported that the YMCA is building a subsidiary location in Delavan.  
  
*Geneva Lake Use-Frame 
Alderperson Frame reported that the Geneva Lake Use Committee will not be combining with the Geneva Lake 
Environmental Agency.  
  
Business Improvement District-Stoodley 
Alderperson Stoodley reported on the Oktoberfest event, the Wine Walk, details on the potential BID expansion, 
the alleyway by Geneva Stage, communications between various entities, and public restrooms downtown. 
Discussion followed between the committee members regarding the Riviera concourse restrooms.  
  
*Geneva Lake Law Enforcement Agency-Mayor Krause 
No report given.  
  
Adjournment 
Motion by Ames to adjourn, second by Stoodley. 
No discussion, motion carried 8-0 on a voice vote. The Committee adjourned at 8:07 pm. 
The minutes are unofficial until approved by the Committee. 
 
Vanessa Jahns 
Deputy City Clerk 
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2025

RESOURCE 
REPORT

MAIN STREET
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OBSERVATIONS

» Contiguous core of (largely) well-maintained historic architecture and well-lit public and private 
spaces create a safe and welcoming atmosphere. 

» Diverse business mix of largely locally owned shops and restaurants, although many of them 
feature ‘NO’ signs which sends an immediate negative message.  

» Active private investment from local owners and attractive storefronts, day and night.
 » Stunning and activated lakefront, including public and private spaces. 

» Great collaborative/cooperative attitudes among community leaders at every level.  
» Passionate community, but not always in agreement about the right path forward or how to 

achieve goals.  
» Limited awareness among potential stakeholders of opportunities for direct engagement and 

‘how to help’. 
» Wayfinding is challenging with high-volume intersections, limited consistent signage and 

nontraditional street grid.  
» Large underutilized spaces (when events are not happening) within downtown and some key 

connections do not draw pedestrians throughout downtown, but tons of possibility. 
» Lack of bicycle connectivity and amenities, combined with limited wayfinding and  management 

policies compound parking challenges
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Downtown Lake Geneva is in a unique position, as an established BID that the 
community is already familiar with. The newly formed 501(c)3 will be a new layer, 
allowing the organization to build on its history and add new funding and community 
engagement models. Increased community engagement will mean expanded reach to 
talented individuals who can support the organization. By establishing formal work plans 
and processes, the organization can attain the sustainability and credibility it needs to 
secure volunteers and funding to achieve its goals.

DEFINING & STRUCTURING 
THE ORGANIZATION

QUICK WINS

Update Policies & Procedures Manual
Compile Organizational Handbook

Develop & Implement Volunteer 
Strategies
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Business Support
Creating a culture of business support and entrepreneurship includes strategic 
messaging and advocacy. Strategic messaging and engagement to property 
owners gives them a vested interest in the importance of their role in helping 
shape the future of the district, and to understand that their actions as a 
landlord and property owners have an impact on the health of the district. 
Additionally, advocacy efforts with the City to pass ordinances and develop 
policies that support local businesses directly, and/or minimize the ability of 
larger corporate stores to make significant changes in the district can also have 
an impact. 

QUICK WINS 
Create a Property Owner Virtual Network

Review Ordinances
Build Property Database

Create Annual Downtown Needs Assessment Survey 
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PLACEMAKING

Downtown Lake Geneva is a key part of many a visitor's experience with the 
community. Focusing on creating a unique and memorable experience that 
offers both regular and cherished elements along with the regular thrill of 
discovering new and unexpected items is a balancing act, but when done 
well, can do more to create buzz than any singular event or marketing 
campaign. Placemaking is defined as the art and science of creating places 
where people want to be. Strategic placemaking includes not only the 
understanding of human psychology to the built environment (i.e. 
understanding what experiences humans seek out), while also mapping the 
customer journey to make suggestions for improving every visit to the 
district from entrance to exit.  

Page 10 of 49



ORGANIZING  PLACEMAKING 

Generally, the Lake Geneva BID/Main Street: 
» Serves as a unifier of all local organizations, property owners, and business 
owners with an interest in improving downtown.  
» Promotes/communicates all events/activities happening in the downtown 
district from all entities.
 » Works with downtown businesses to build off and add to already existing 
downtown events. Encourage and identify ideas for businesses to be involved 
in events to create a communitywide vibe and to maximize consumer 
spending as a result of events.  

QUICK WINS
Establish Committee MOU for Task Delegation 

Identify & Create Giving Campaign
LONG TERM - Compile Data to Create Larger Capital 

Campaign Funds
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2025 
GOALS

TARGET DELIVERABLES
EXPAND BID

REFRESH WEBSITE 
MARKETING ASSET LIBRARY

HWY 50 PROJECT PLAN
CREATE A BUSINESS RESOURCE TOOLBOX

GROW EVENT REVENUE

Focused on 

Promotions

Fundraising

Business Development 

Resources

Beautification Projects

Establish Working 

Committees
Build Annual Campaign

Create Monthly Giving 

Create Fundraising Plan 

Fundraise

Presentations

Volunteerism

Advocacy

Build Partnerships 

with

 Community
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PRESERVING
MAIN STREET
BUSINESSES

PRESERVING
MAIN STREET
BUSINESSES

YOUR MAIN
STREET
CONTACT

YOUR MAIN
STREET
CONTACT

+262-716-9529

director@downtownlakegeneva.org

626 Geneva Street, 
Lake Geneva WI 53147

Contact your designated
Main Street Organization for
more information and ways
to support downtown.
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Downtown Lake Geneva has long been the
heart of our community—offering charming
shops, local cafés, artisan studios, and family-
owned retail. These small businesses define our
character, support local jobs, and draw both
year-round residents and seasonal visitors.

Yet, escalating commercial rent hikes are
forcing beloved businesses out and replacing
them with chains or vacant storefronts. The
result? A loss of identity, diminished economic
diversity, and a downtown that feels less “us.”

SUPPORT
YOUR MAIN
STREET
HEROES

Why Small Businesses Matter

5 Days 4 Nights Package

Why Keep Main
Street Local

For every $100 spent at a locally
owned business, roughly $68 stays in

the community
(vs $43 reinvested from franchises)

Small Business Brings Life to
Main Street
Small Business Brings Life to
Main Street
Small businesses are the heart of
our community — adding charm,
character, and diversity to our
downtown streets. Every unique
storefront tells a story and creates
a sense of place that you can’t find
in big box stores.

The Future at
Risk

More Money
Stays in Your
Community

Encourages
Entrepreneurship

& Local Job
Opportunities

Unique
Products,

Personalized
Service

Greater
Community
Investment

Bottom Line: 
If Locally Owned Business
Thrives, Lake Geneva THRIVES! 

Stronger Business Community

Enhanced Tourism & Economic
Impact

Cultural Preservation

Stable Property Values

Bottom Dollar: More Locally
Owned Businesses = 

More Downtown Sustainability

They Create Local Jobs
Small businesses employ more people per unit of sales than large retailers —
meaning your support directly impacts your neighbors, friends, and families.

They Foster Innovation & Growth
 Entrepreneurs bring fresh ideas, creative solutions, and new products that

keep our local economy resilient and evolving.

They Support Arts, Events, and Culture
 From sponsoring festivals to hosting local artists, small businesses help

make Main Street a destination, not just a place to shop.
 

They Build Community
 Small business owners often live where they work — they know your name,

care about your needs, and invest their time and energy in improving the
community for all.

Small businesses inject over 60% of sales tax
revenue in town.

Long vacant storefronts impact property values by
nearly 24%

The money you spend at a small business doesn't just benefit the
owner — it gets spent again and again in the local economy,

multiplying its impact.

Downtown Lake Geneva’s soul lies in its locally owned shops and
eateries. As commercial rents explode, we risk trading our
character for empty facades or forgettable chain outlets. 

It’s time to act: protect our businesses, preserve our heritage, and
invest in a vibrant downtown that reflects who we truly are.Page 15 of 49
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