City Of Lake Geneva Library Board Minutes
Monday, December 8, 2025 - 9:00 AM
Lake Geneva Public Library

Members: Chair: Jill Rodriguez
Barb Dinan, Lynelle Gramm, Lori Hartz, Dennis Lyon, and Nick Vorpagel
Library Director: Emily Kornak

Call to Order
Chair Rodriguez called the meeting to order at 9:00 a.m.

Roll Call
Present: Rodriguez, Gramm, Vorpagel, Lyon, Dinan
Also present: Kornak

Update on Staff Reviews (process only) and WiLS Data Classroom (potential project)

Kornak reported that library staff evaluations for 2025 were completed in November. These were reviewed with
each staff member individually. Kornak and Gerlach are part of the WiLS 2025-26 Data Classroom cohort. They
will focus on staff engagement and morale as part of a data collection project to measure improvements in
customer service resulting from staff engagement initiatives. Stang will also be assisting with this project.

Motion to go into closed session pursuant to Wis. State. 19.85(1)(c )for the purposes of
considering employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility
regarding: All library staff, Library Director

Rodriguez/Gramm motion to go into closed session passed unanimously.

Motion to return to open session pursuant to Wisconsin Statutes 19.85(2) and take action on
any items discussed in closed session.

Vorpagel/Rodriguez motion to return to open session passed unanimously. Library Director evaluation for 2025
was completed.

Adjournment
Rodriguez/Dinan motion to adjourn at 10:45 a.m. passed unanimously.
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