CITY OF LAKE GENEVA PIERS, HARBORS, AND LAKEFRONT COMMITTEE
MINUTES

WEDNESDAY, SEPTEMBER 10, 2025 - 5:00 PM
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL)

Members: Chairperson - Cindy Yager; Members - Sherri Ames, Linda Frame, Brian Smith and Cathy Stoodley.

Call to Order
by Chairperson Yager at 5:00 pm.

Roll Call
Present: Cynthia Yager, Sherri Ames, Linda Frame and Cathy Stoodley. Absent: Brian Smith. Others present:
Mayor Todd Krause, City Clerk Lacey L. Reynolds, Harbormaster Erick Nicia and other interested persons.

Comments from the public limited to 5 minutes, limited to items on this agenda
Ken Shields spoke about item 7, Mary Jo Fesenmaier spoke about item 11 and Kent Martzke spoke about items 7
& 8.

Approval of the minutes from July 2, 2025 Special meeting and July 8, 2025 Regular meeting
Motion by Ames to approve, second by Stoodley. Voice vote, approved, motion carried.

Harbormaster Report
Harbormaster Nicia noted P.3 of his report is in reference to item 8 on the agenda and asked if anyone had
questions regarding his report. Chairperson Yager asked where the cash revenue is generated.

Discussion/Update regarding Library Park Kayak Reconfiguration

Chair Yager gave an update regarding cost estimates for the kayak pads, racks, site prep, dog appreciation statue,
brick sponsorship, accessible kayak launch, possible reconfiguration of the fishing pier and potential grants to
assist with costs. Discussion took place.

Discussion/Recommendation regarding Ordinance 90-199 Classifications for Rental of Boat Stalls and
Buoys

Chair Yager reviewed the updates and Harbormaster Nicia reviewed the updates. Discussion took place and edits
were suggested. Motion by Stoodley to continue to the October meeting, second by Ames. Voice vote, approved,
motion carried.

Discussion/Recommendation regarding Ordinance 90-200 Limit on size of boats

Chair Yager reviewed the updates and Harbormaster Nicia explained the updates. Motion by Frame to approve and
under (d) to edit wording to effective January 1, 2027, second by Stoodley. Discussion took place. Motion by
Frame to amend and remove the 2nd sentence under section (d) of Ord update 90-200, second by Ames. Voice
vote, approved, motion carried. Main motion vote - Voice vote, approved, motion carried.

Discussion regarding Boat Slip Lease - West Pier #4 ¢) Size & Specifications of Watercraft
Motion by Frame to continue items 9 & 10 to the next meeting, second by Ames. Voice vote, approved, motion
carried.

Discussion regarding the Water Safety Patrol contract
Item continued.

Discussion/Update regarding Lakefront Comprehensive Plan
Chair Yager explained this item is in process and announced it will be on the next agenda.

Adjournment
Motion by Ames to adjourn, second by Stoodley. Voice vote, approved, motion carried. Adjourned at 6:36 pm.

Lacey L. Reynolds
City Clerk
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