
 

November 11, 2025 Piers, Harbors, and Lakefront Committee Minutes 1 

CITY OF LAKE GENEVA PIERS, HARBORS, AND LAKEFRONT COMMITTEE 
MINUTES 
TUESDAY, NOVEMBER 11, 2025 - 5:00 PM 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 
Members: Chairperson - Cindy Yager; Members - Sherri Ames, Linda Frame, Brian Smith and Cathy Stoodley. 
 

Call to Order 
by Chairperson Yager at 5:00 pm. 
  
Roll Call 
Present: Cynthia Yager, Sherri Ames, Linda Frame, Brian Smith and Cathy Stoodley. Absent: None. Others 
present: Mayor Todd Krause, Alders Hoiland and Fesenmaier, City Administrator Dave De Angelis, City Clerk 
Lacey L. Reynolds, Harbormaster Erick Nicia, Parks Director David Winger and other interested persons.  
  
Comments from the public limited to 5 minutes, limited to items on this agenda 
Bernie Fay spoke about item 7.  
  
Approval of the minutes from September 10, 2025 
Motion by Frame to approve, second by Ames. Voice vote, approved, motion carried. 
  
Harbormaster Report 
Harbormaster Nicia reported on updating signage, sign orders and wristband information. Alder Frame asked about 
boat trailer parking and discussion took place.   
  
Discussion/Recommendation regarding city beach bracelets with QR code 
Motion by Ames to suspend the rules so Deanna from Visit LG can speak, second by Frame. Voice vote, approved, 
motion carried. Harbormaster Nicia spoke about the partnership with Visit LG, the QR code and updated beach 
passes. Discussion took place. Motion by Stoodley to approve, second by Frame. Voice vote, approved, motion 
carried. 
  
Discussion/Recommendation regarding the Comprehensive Outdoor Recreation Plan (CORP) 
Administrator De Angelis and Parks Director Winger gave brief overviews of the proposal. Staff will move 
forward and set a joint meeting with Piers and Parks.  
  
Adjournment 
Motion by Ames to adjourn, second by Stoodley. Voice vote, approved, motion carried. Adjourned at 5:37 pm. 
 
Lacey L. Reynolds 
City Clerk 
  
 


