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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147-262.248.3673-www.cityoflakgeneva.gov 

 
  

 Committee of the Whole Agenda 
Monday, February 2, 2026 - 6:00 PM  

Lake Geneva City Hall; Council Chambers 
 

Members: 
Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 

Alderpersons: Sherri Ames, Linda Frame, Joel Hoiland, JaNelle Powers, Brian Smith and Cathy Stoodley 
 

  
 1.  Call to Order 
      
 2.  Pledge of Allegiance-Smith 
      
 3.  Roll Call 
      
 4.  Approval of the Committee of the Whole Minutes from January 5, 2026 
      
 5.  Comments from the public as allowed by Wis. Stats. §19.84(2). Comments will be limited to 5 

minutes. Be further advised that matters brought up at this time may be referred to the appropriate 
committee or individual for further discussion and consideration. 

      
 6.  Presentation: Lake Geneva Public Library-2026 Update; Emily Kornak, Library Director 
      
 7.  Update Regarding Strategic Planning  
      
 8.  Update Regarding Hwy 50 Construction 
      
 9.  Standing Committee Reports. The following Aldermen will be given the opportunity to make 

announcements or reports at the meeting in regards to committee activities they have been 
involved in since the last meeting on behalf of the City, future activities and citizen contacts. It is 
not contemplated that these matters will be discussed or acted on but referrals to the appropriate 
committees and/or individuals will be made. 

      
 a.  Finance, License, and Regulation Committee-Chair Ames 
      
 b.  Personnel Committee-Chair Hoiland 
      
 c.  Public Works Committee-Chair Stoodley 
      
 d.  Piers, Harbor, and Lakefront Committee-Chair Yager 
      
 10.  Committee, Commission, and Board Reports. The following committee representatives will be 

given the opportunity to make announcements or reports at the meeting in regards to committee 
activities they have been involved in since the last meeting on behalf of the City, future activities, 
and citizen contacts. These matters will be required to be placed on the agenda to comply with 
Wis. Stats. 

      
 a.  Utility Commission-Fesenmaier and Smith 
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 b.  Tree Board-Ames 
      
 c.  Police and Fire Commission-Hoiland 
      
 d.  Plan Commission-Hoiland 
      
 e.  Board of Park Commissioners-Yager 
      
 f.  Library Board-Ames 
      
 g.  Historic Preservation Commission-Powers 
      
 h.  Avian Committee-Powers 
      
 i.  Tourism Commission-Fesenmaier and Frame 
      
 j.  Cemetery Board-Stoodley and Frame 
      
 k.  Hillmoor Commission-Yager 
      
 11.  Council Representatives Serving on Other Boards and Committees. The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the 
City, future activities and citizen contacts. These matters will be required to be placed on the 
agenda to comply with Wis. Stats. 
 
*No meeting or materials posted on the City website. 

      
 a.  *VISIT Lake Geneva-Yager 
      
 b.  *Geneva Lake Museum-Powers 
      
 c.  *Lake Geneva Economic Development Corporation-Hoiland and Smith 
      
 d.  Geneva Lake Environmental Agency-Fesenmaier 
      
 e.  *Geneva Lakes Family YMCA-Stoodley 
      
 f.  *Geneva Lake Use-Frame 
      
 g.  Business Improvement District-Stoodley 
      
 h.  *Geneva Lake Law Enforcement Agency-Mayor Krause 
      
 12.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s office in advance 

so that the appropriate accommodations can be made. 
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City Of Lake Geneva Committee Of The Whole Minutes 
Monday, January 5, 2026 - 6:00 PM 
Lake Geneva City Hall; Council Chambers 
 
 
  
Call to Order 
Alderperson Fesenmaier called the meeting to order at 6:00 pm 
  
Pledge of Allegiance 
Alderperson Frame led the Committee in the Pledge of Allegiance.  
  
Roll Call 
Present: Fesenmaier, Yager, Ames, Frame, Hoiland, Smith, Stoodley 
Absent: Powers (joined remotely at 6:13 pm via Zoom) 
  
Approval of the Committee of the Whole Minutes from December 1, 2025 
Motion by Ames to approve, second by Yager. 
No discussion, motion carried 7-0 on a voice vote.  
  
Comments from the public as allowed by Wis. Stats. §19.84(2). Comments will be limited to 5 minutes. Be 
further advised that matters brought up at this time may be referred to the appropriate committee or 
individual for further discussion and consideration. 
Peg Esposito, 124 Darwin St; spoke on agenda item 7, in support of changing the Attorney to an appointed 
position, but suggesting it not be limited to a single individual.  
 
Tory Dyer, 101 Broad St; spoke on his past efforts with the Hillmoor Ad Hoc Committee and the Hillmoor 
Commission and provided various suggestions for land use at Hillmoor.  
 
Casey Schiche, Ridge Rd, spoke in opposition to declaring City-owned property on Sheridan Springs Rd as 
surplus.  
 
Alderperson Powers joined the meeting at 6:13 pm via Zoom.  
 
Jon Nelson, 1035 Park Row; spoke on surplus land, access to appraisal documents, ordinances pertaining to 
sidewalk shoveling after snowfalls & land mowing, Channel 25 access, and the approved apartment complex by 
Geneva Auto Body.  
 
Cathy Stoodley, 919 Carey St; spoke on the Strategic Planning Survey rollout, asking for more exposure and 
advertising of the survey.  
 
Bill Huntress, 1015 Pleasant St; spoke on the surplus land designation on Sheridan Springs Dr, suggesting that the 
Council get at least 2 bids for the land before selling, and spoke on a current sale offer. 
  
Presentation: Hillmoor Commission Update; Michael Krajovic, Consultant 
Michael Krajovic, Hillmoor Commission Consultant, gave a presentation on the Hillmoor Commission's efforts, 
activity, and future plans. 
 
Alderperson Powers left the meeting at 6:45 pm. 
  
Discussion regarding Charter Ordinance and Referendum changing City Attorney from an elected postition 
to an appointed position 
City Attorney Draper spoke on the process for changing the City Attorney position from elected to appointed.  
 
Discussion followed between the Committee members and Attorney Draper regarding the possibility of appointing 
a firm rather than an individual, the appointment process in case of a vacancy, residency requirements for elected 
vs appointed positions, and potential timeline for a potential referendum question. 
  
Standing Committee Reports. The following Aldermen will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been involved in since 
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the last meeting on behalf of the City, future activities and citizen contacts. It is not contemplated that these 
matters will be discussed or acted on but referrals to the appropriate committees and/or individuals will be 
made. 
  
Finance, License, and Regulation Committee-Chair Ames 
No meetings since the last Committee of the Whole meeting, no report given.  
  
Personnel Committee-Chair Hoiland 
Alderperson Hoiland reported on review forms, a proposed pricing policy, and updates on the hiring process for 
new staff positions.  
  
Public Works Committee-Chair Stoodley 
No meeting in December; upcoming topics include the traffic control policy.  
  
Piers, Harbor, and Lakefront Committee-Chair Yager 
Alderperson Yager reported on upcoming proposed ordinance changes, and the joint meeting with the Board of 
Parks Commissioners regarding the CORP plan.  
  
Committee, Commission, and Board Reports. The following committee representatives will be given the 
opportunity to make announcements or reports at the meeting in regards to committee activities they have 
been involved in since the last meeting on behalf of the City, future activities, and citizen contacts. These 
matters will be required to be placed on the agenda to comply with Wis. Stats. 
  
Utility Commission-Fesenmaier and Smith 
Alderperson Smith reported on the floor coating project, utility billing, and the purchase of a sewer truck.  
  
Tree Board-Ames 
Next meeting is next week.  
  
Police and Fire Commission-Hoiland 
Alderperson Hoiland reported on staffing appointments, call reports, and a structure fire at a rental property.  
  
Plan Commission-Hoiland 
Alderperson Hoiland reported that the commission will meet tomorrow and consider many topics that were carried 
over from the December meeting.  
  
Board of Park Commissioners-Yager 
Alderperson Yager reported that the Commissioners are continuing to work on a needs assessment in the lead up to 
the meeting later this month CORP plan.  
  
Library Board-Ames 
Alderperson Ames reported on strategic planning, programming,and preparation for the meeting room renovation 
project.  
  
Historic Preservation Commission-Powers 
Alderperson Ames reported on Powers' behalf on topics including the Library's nomination as a Designated Local 
Landmark.  
  
Avian Committee-Powers 
Alderperson Ames reported on the Powers' behalf on the Committee's work on the Dark Sky Ordinance, Bird City 
application, a Tuesday at Two program on Dark Sky Ordinance and World Migratory Bird Day. 
  
Tourism Commission-Fesenmaier and Frame 
Alderperson Fesenmaier reported on the grant application forms and the required url to the City lodgings site.  
  
Cemetery Board-Stoodley and Frame 
No meeting in November or December, topics for this year include price increases and the columbarium.  
  
Hillmoor Commission-Yager 
Alderperson Yager thanked Mr. Krajovic for his presentation tonight. 
General discussion followed regarding public comment at Commission meetings.  
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Council Representatives Serving on Other Boards and Committees. The following committee 
representatives will be given the opportunity to make announcements or reports at the meeting in regards to 
committee activities they have been involved in since the last meeting on behalf of the City, future activities 
and citizen contacts. These matters will be required to be placed on the agenda to comply with Wis. Stats. 
 
*No meeting or materials posted on the City website. 
  
*VISIT Lake Geneva-Yager 
Alderperson Yager reported on Winterfest which is upcoming later this month.  
  
*Geneva Lake Museum-Powers 
No meeting, no report given.  
  
*Lake Geneva Economic Development Corporation-Hoiland and Smith 
Alderperson Hoiland reported on property purchasing activity at the business park.  
  
Geneva Lake Environmental Agency-Fesenmaier 
No meeting in December, no report given.  
  
*Geneva Lakes Family YMCA-Stoodley 
Alderperson Stoodley announced details for the annual auction in February. 
  
*Geneva Lake Use-Frame 
City Administrator DeAngelis clarified that the Committee dissolved in 2016, but reformed in 2017. 
  
Business Improvement District-Stoodley 
Location and time change for this month; 
  
*Geneva Lake Law Enforcement Agency-Mayor Krause 
Mayor Krause reported that the waiting period for withdrawal has closed, and spoke on how the financial closing 
out process continues. 
  
Adjournment 
Motion by Ames to adjourn, second by Stoodley. 
No discussion, motion carried 7-0 on a voice vote.  
 
The meeting adjourned at 7:31 pm.  
 
These minutes are unofficial until approved by the Committee. 
 
Vanessa Jahns 
Deputy City Clerk 
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2026 LIBRARY UPDATE Committee of the Whole, 
Feb. 2
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2025 WRAP-UP
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2025 DOOR COUNT & 
CIRCULATION

142,995 
library visits

133,955 
items checked 

out
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2025 PROGRAMS & EVENTS

720 library 
programs

21,284 
total attendance
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2025 MEETING ROOMS & 
MARKETING

1,748 meeting 
room 

reservations

6.1K FB followers
7K email 

subscribers
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2025 MAJOR PROJECTS
 - Completed our third 
consecutive year of partnering 
with the IRS to offer VITA tax 
service (volunteer-driven)

 - Celebrated the library’s 130th 
anniversary throughout the year

 - Debuted the “Traveling 
Library” van for outreach and 
homebound delivery

 - Planning for major renovation 
of the Smith Meeting Room
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COMING SOON!
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SPECIAL PROGRAMS
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SPECIAL PROGRAMS
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RENOVATED SMITH MEETING 
ROOM (APRIL 2026)

Page 15 of 48



DID YOU KNOW…??
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WE LOVE BEING PART OF THE 
CITY OF LG!
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SPECIAL OFFERINGS
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SPECIAL OFFERINGS
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BRANCH @ LAKE GENEVA 
PIGGLY WIGGLY!

Page 20 of 48



GET YOUR LIBRARY CARD 
TODAY!
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THANK YOU! 

Emily Kornak, Library 
Director
ekornak@lglibrary.org

Kay Stang, Assistant Director
kstang@lglibrary.org

Ellen Ward-Packard, 
Community Engagement 
Librarian
ewardpac@lglibrary.org

www.lglibrary.org
262-249-5299

Page 22 of 48

mailto:ekornak@lglibrary.org
mailto:kstang@lglibrary.org
mailto:ewardpac@lglibrary.org
http://www.lglibrary.org/


The City of Lake Geneva has embarked on its first ever strategic planning initiative that begins with a visioning 
phase. One of the initial steps in the process is a two-part Think-Tank Workshop. Participants will explore 
emerging macro trends, key drivers shaping the City’s future, and craft a series of plausible future scenarios. This 
will be an engaging and interactive scenario-planning workshop that takes place over two sessions. 

City of Lake Geneva Strategic Action Plan

THINK-TANK AGENDA
Thursday, Jan. 8
9:00am – 12:00pm

Saturday, Jan. 10
9:00am – 12:00pm

8:30 am Registration

9:00 am Welcome and Introduction

10:15 am Identification of Key Drivers 
shaping the city’s future

11:45 am Ranking Key Drivers

12:00 pm Next Steps and Finish

11:00 am Build out insights on Key Drivers 

9:15 am Future trends shaping the City’s 
future; survey results and work to date

8:30 am Registration

9:00 am Recap of Think-Tank Session 1

11:05 am Examine scenario 
implications and outcomes

10:45 am Scenario presentations

9:45 am Scenario Narrative Development

11:20 am Identify expected and preferred futures

11:35 am High-level strategic action brainstorm

12:00 pm Next Steps and Finish

9:30 am Outline Scenario Matrix

Session 1: Explore Future Trends
Date: Thursday, Jan. 8, 2026

Time: 9:00am – 12:00pm

Location: The Riviera Ballroom 
812 Wrigley Drive 
Lake Geneva, WI 53147

Session 2: Build Future Scenarios
Date: Saturday, Jan. 10, 2026

Time: 9:00am – 12:00pm

Lake Geneva Middle School Cafeteria 
600 N. Bloomfield Road 
Lake Geneva, WI 53147

Location:

Learn More at 
tinyurl.com/LakeGenevaSAP
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FOR MORE INFORMATION:

David De Angelis
City Administrator, City 
of Lake Geneva 
262 248-3673
cityadmin@
cityoflakegeneva.gov

David Beurle
Chief Executive 
Officer, Future iQ
612 757-9190
david@future-iq.com
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​Trolley​ ​Van - Purchase​ ​Van - Lease​

​ADA provisions​

​Maneuverability​

​Labor costs​

​Labor qualifications​

​Insurance​

​Maintenance​

​Storage​

​Year Round​

​Marketing​

​Grant potential​

​Sponsorships​

​Drop off points​

​Cost to riders​

Page 24 of 48



Page 25 of 48



Page 26 of 48



Page 27 of 48



Page 28 of 48



January 26, 2026 Public Works Committee Agenda   1 

 

 
City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147-262.248.3673-www.cityoflakgeneva.gov 

 
  

 Public Works Committee Agenda 
Monday, January 26, 2026 - 4:00 PM  

Lake Geneva City Hall, Council Chambers 
 

Members: 
Chair: Cathy Stoodley 

JaNelle Powers, Mary Jo Fesenmaier, Linda Frame, and Joel Hoiland 
 

 
 1.  Call to Order 
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Approval of the minutes from 11-24-2025 
      
 5.  Written Staff Reports 
      
 a.  Director of Public Works Report 
      
 b.  Street Superintendent Report 
      
 c.  Parking Manager Report 
      
 d.  Engineer Report 
      
 6.  Highway 50 Update Report 
      
 7.  Discussion/Recommendation regarding Traffic Control Policy (Hoiland) 
      
 8.  Discussion/Recommendation regarding possible change to Bulk Pick Up to an on-call basis 

(Johns Disposal) 
      
 9.  Discussion/Recommendation regarding Walworth County and COLG Intergovernmental 

Agreement for roadway improvements on Interchange North and Center St. 
      
 10.  Discussion/Recommendation regarding Park Street Pedestrian Crossing Design at Prairiewind 

Drive within the 2026 Lake Geneva Street Program (Kapur) 
      
 11.  Discussion/Recommendation regarding Drainage for Alley 50, West of Cook Street North of 

HWY 50, 2026 Lake Geneva Street. (Kapur) 
      
 12.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s office in advance 

so that the appropriate accommodations can be made. 
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