City Of Lake Geneva Piers, Harbors, And Lakefront Committee Minutes
Tuesday, December 16, 2025 - 5:00 PM
Lake Geneva City Hall; Council Chambers

Call to Order
by Chairperson Yager at 5:01 pm.

Roll Call
Present: Cynthia Yager, Linda Frame, Brian Smith and Cathy Stoodley. Absent: Sherri Ames. Others present: City
Clerk Lacey L. Reynolds, Harbormaster Erick Nicia and other interested persons.

Comments from the public limited to 5 minutes, limited to items on this agenda
Chairperson Yager announced item 7 will be discussion only.

Approval of the minutes from November 11, 2025
Motion by Frame to approve, second by Stoodley. Voice vote, approved, motion carried.

Harbormaster Report

Harbormaster Erick Nicia announced the Joint Parks and Piers meeting will be January 20th. Nicia also reported he
is waiting for updates and approval from the Fire Chief regarding the Water Safety Patrol contract and the roller
doors at the Riviera will be worked on in 2026.

Discussion/Recommendation regarding revisions to the Lakefront Fee Schedule
Nicia reviewed the changes to the fee schedule. Motion by Frame to approve, second by Smith. Voice vote,
approved, motion carried.

Discussion/Recommendation regarding Ordinance 90-199 Classifications for Rental of Boat Stalls and
Buoys

Discussion took place regarding the ordinance updates and wait lists. Chairperson Yager requested the committee
review the ordinance updates prior to the next meeting. Discussion continued. Motion by Frame to continue to the
next meeting, second by Stoodley. Voice vote, approved, motion carried.

Adjournment
Motion by Stoodley to adjourn, second by Smith. Voice vote, approved, motion carried. Adjourned at 6:07 pm.

Lacey L. Reynolds
City Clerk
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