Board of Park Commissioners Minutes
Tuesday, December 16, 2025
City Hall, Meeting Room 2A

Call to order
Meeting was called to order by Alderperson Cindy Yager at 6:30p.m.

Roll Call

Present: David Quickel, Peggy Schneider, Dana Furlo, Betty Volquardsen, Craig Lambrecht,
Jessica Pokorny, Alderperson Cindy Yager

Staff present: Parks Director David Winger

Absent: Adam St. Marie (excused), Mayor Todd Krause (excused)

Comments from the Public
No Comments

Approval of Park Board Minutes from November 18, 2025
Motion to approve minutes with correction of Jessica Pokorny was present, by Peggy Schneider
2"d by Dana Furlo; Motion carries

Director’s Report

See Park’s report dated 12/16/2025 provided in the packet.
Discussed Hwy 50 maps and width of sidewalk.
Winterfest is January 28- February 4, 2026.

Visit Lake Geneva is the organizer of Winterfest.

Discussion/ Recommendation regarding future Capital Improvement Projects
See Parks report: background information

Discussion about ADA

Discussed 3 Sisters Statue replacement

Discussed Rental Pavillion with restrooms and kitchen

Discussion/ Recommendation regarding Park Visioning Strategy

See Parks report: background information and PowerPoint presentation

Motion to recommend that Parks Director take Parks Visionary Strategy to be presented at the
Strategic Planning session for Department heads by Betty Volquardsen

2" by Peggy Schneider; Motion carries

Discussion/ Recommendation regarding Comprehensive Outdoor Recreation Plan (CORP)
2026

See Parks report: background information

Joint meeting with Parks and Piers and Harbor is scheduled for January 20, 2026 at 6:00 p.m. for
RFP for 2026 Comprehensive Outdoor Recreation Plan



Adjournment
Motion to adjourn by Peggy Schneider at 7:45 p.m.
2" by Craig Lambrecht; Motion carries

Respectfully submitted by Peggy Schneider



