City Of Lake Geneva Public Works Committee Minutes
Monday, November 24, 2025 - 4:00 PM

Call to Order
Meeting called to order at 4pm by chairperson Stoodley.

Roll Call
Present: Stoodley, Fesenmaier, Hoiland, Frame, and Powers
Absent: None

Comments from the public limited to 5 minutes, limited to items on this agenda
They were none.

Approval of the minutes from October 27, 2025
Motion to approve by Frame, second by Powers.
Voice vote, motion carried.

Written Staff Reports

Director of Public Works Report
Public Works Director Tom Earle gave an overview of the report that was included in the packet.

Street Superintendent Report
No report in packet.

Parking Manager Report
The Parking Manager report was included in the packet.
Committee members and Gehris-Padro spoke on potential sponsorship for shuttles.

Engineer Report
Engineer's Report was included in the packet.

Highway 50 Update Report
The Highway 50 update was included in the packet.

Discussion/Recommendation regarding possible change to bulk pickup to an on-call basis — Johns Disposal
Earle stated Johns Disposal plans to return for possible bulk pickup changes in June or July.

Motion by Frame to continue, second by Hoiland.

Voice vote, motion carried.

Discussion/Recommendation regarding Symphony Bay Phase 6 Roadway acceptance (Kapur)

Naomi Rauch from Kapur explained her memo that was included in the packet.

Motion to approve Symphony Bay Phase 6 including retaining the warranty amount for 1 year by Hoiland, second
by Frame

Voice vote, motion carried.

Discussion/Recommendation regarding Center Street Water Tower Recoating for Utility Commission (Josh)
Utility Director Josh Gajewski gave an overview of his memo that was included in the packet.

Discussion ensued regarding the re-coating of the Center Street Water Tower.

Motion to approve Center Street Water Tower Project by Frame, second by Hoiland.

Voice vote, motion carried.

Discussion/Recommendation regarding Interchange North Utility Commission Project (Josh)

Josh Gajewski gave an overview of the Interchange North Utility Commission Project.

Discussion ensued regarding the crosswalk impact on the south side of Interchange North.

Fesenamier inquired about the public information meeting scheduled on December 16th from 4pm to 6pm.
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Motion by Frame to approve the Interchange North Utility Commission Project, second by Hoiland.
Voice vote, motion carried.

Update regarding 4-way stop sign at Dodge and Broad Intersection

Committee members and Rauch discussed the stop bar location, indicating no parking spots would be lost.
Earle explained there was an existing ordinance indicating Dodge and Broad is already a 4-way intersection.
Signage will be posted a couple of feet prior to the intersection in the North and South directions.

Adjournment
Motion to adjourn by Powers, second by Hoiland.
Voice vote, motion carried.
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