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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147-262.248.3673-www.cityoflakgeneva.gov 

 
  

 Common Council Agenda 
Tuesday, May 26, 2026 - 6:00 PM  

Lake Geneva City Hall; Council Chambers 
 

Members: 
Mayor Todd Krause, Council President Cindy Yager, Council Vice President Cathy Stoodley, Alderpersons: JaNelle 

Powers, Sherri Ames, Linda Frame, Mary Jo Fesenmaier, Brian Smith and Joel Hoiland 
 

  
 1.  Call to Order 
      
 2.  Pledge of Allegiance 
      
 3.  Roll Call 
      
 4.  Awards, Presentations, Proclamations, and Announcements 
      
 5.  Reconsider business from previous meeting 
      
 6.  Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, 

except for public hearing items. Comments will be limited to 5 minutes 
      
 7.  Acknowledgement of Correspondence 
      
 8.  City Administrator's Report 
      
 9.  Comptroller's Report 
      
 10.  Consent Agenda-Any item listed on the consent agenda may be removed at the request of any 

member of the Council. The request requires no second, is not discussed, and is not voted upon. 
      
 a.  Approve the Regular Council Minutes of May 11, 2026 
      
 b.  Acceptance of the Pre-Paid Checks of $107,066.87 and Regular Checks of $227,236.17 
      
 c.  Agent change for Maya Geneva Inc. dba Maya Geneva, 605 Williams St to Edwin 

Rodriguez 
      
 d.  Agent change for Cove Condominium Association Inc dba The Cove of Lake Geneva, 111 

Center St to Duncan Mcleod 
      
 e.  Alcohol License Premises Extension filed by Lake City Social 
      
 f.  Alcohol License Premises Change filed by The Cove of Lake Geneva 
      
 g.  Public Event Permit filed by Badger High School for the Badger Homecoming Parade on 

October 16, 2026 
      
 11.  Items removed from the Consent Agenda 
      
 12.  Ordinances and Resolutions 
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 a.  Resolution 26-R29: A resolution authorizing and directing the proper city official(s) to 
issue the Alcohol License renewals for the period of July 1, 2026, to June 30, 2027 

      
 b.  Resolution 26-R30: A resolution determining necessity to acquire property at 1103 S 

Edwards Blvd 
      
 c.  Ordinance 26-08: An ordinance amending Subsections (a), Members of Sec. 70-55 

Tourism Commission of Article III, Room Tax of Chapter 70, Taxation of the Municipal 
Code of the City of Lake Geneva, Wisconsin amending the number of members on the 
Tourism Commission and qualifications to serve as a member of the Tourism Commission 
(first and possible second reading) 

      
 d.  Ordinance 26-09: An ordinance amending Section 6-1 State statutes adopted, Article I, IN 

GENERAL, amending subsections (a) and (b) and adding subsections (c) and (d) of 
Section 6-59, Closing hours of Division 2, RESTRICTIONS AND REGULATIONS, of 
ARTICLE II, Licenses, and repealing Sec. 6-77 through Sec. 6-83 inclusive of DIVISION 
3, RESTAURANT LICENSES FOR ESTABLISHMENTS IN MUSEUMS of ARTICLE 
II, LICENSES of Chapter 6, Alcohol Beverages of the Municipal Code of the City of 
Lake Geneva, Wisconsin adding a provision for “Class B” premises to sell alcohol in 
unopened packages, correcting when alcohol in unopened packages can be sold from 
various licensed premises and repealing provisions for sale of alcohol in restaurants in 
museums (first and possible second reading) 

      
 13.  Discussion/Action regarding addition of boat launch signage and educational materials addressing 

Wake Enhanced and Surf Boating concerns and suggestions (PHL recommended approval) 
      
 14.  Discussion/Action regarding installation of AIS Signage provided by GLEA (PHL recommended 

approval) 
      
 15.  Discussion/Action regarding installation of E. Coli Signage provided by GLEA (PHL 

recommended approval) 
      
 16.  Discussion/Action regarding YMCA summer camp beach passes (PHL recommended approval) 
      
 17.  Discussion/Action regarding approval of the Mared Mechanical Bid for Project 2026-07 Museum 

Furnace in the amount of $77,800.00 
      
 18.  Discussion/Action regarding approval of Phase 1 Oak Hill Cemetery Paving to Wolf Paving Inc 

bid at $326,319.00 
      
 19.  Discussion/Action regarding approval of proposed Task Order #50 in the amount not-to-exceed 

$53,268.00 and authorize bidding for Phase 1 trail improvements within Zone 1 of the Hillmoor 
Property. 

      
 20.  Discussion/Action regarding approval of the City’s Communication Policy 
      
 21.  Discussion/Action regarding Request for Proposals (RFP's) received for City-Owned Trolley 

Service and Contract Transport Service 
      
 22.  Discussion/Action regarding letter requesting additional funding for the HWY 50 project 
      
 23.  Mayoral Appointment 
      
 a.  Ron Swalwell to the Zoning Board of Appeals term expiring April 30, 2029 
      
 b.  Mary Daly to the Tourism Commission for a term expiring April 30, 2027 
      
 24.  Motion to go into Closed Session pursuant to Wisconsin Statutes 19.85(1)(e) deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other 
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specified public business, whenever competitive or bargaining reasons require a closed session 
regarding: 

1. Purchase of land for police and fire stations at 1103 S. Edwards Blvd, Lake Geneva, 
Wisconsin   

2. The purchase of portions of properties for the HWY 50 road construction project - 145 
Lakeview Drive, 1540 W Main Street, 1536 W Main Street, 1335 W Main Street, 1105 W 
Main Street, 1031 W Main Street, 1003 W Main Street, 933 W Main Street & 3111 East 
Drive all in the City of Lake Geneva 

      
 25.  Motion to return to open session pursuant to Wisconsin Statutes 19.85 (2) and take action on any 

items discussed in closed session 
      
 26.  Adjournment 
      
 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the City Clerk’s 
office in advance so the appropriate accommodations can be made. 
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Memo: 
To: Common Council 
From:  David De Angelis, City Administrator 
Date: May 22, 2026 
Re: Council Agenda and Updates  
 
Please find below my comments on agenda items as well as any new information to share with 
the council.  
 
AGENDA COMMENTS.   
 
12.b. This resolution of necessity is the first formal step in acquiring property through eminent 
domain. The owner of the property at 1103 S. Edwards boulevard has chosen not to sign our 
letter of intent to purchase that was previously approved and in order to proceed with the 
process of purchasing this property we need to do this resolution so this property owner or any 
other subsequent property owner should the property be sold, is on notice that the City is 
looking to acquire this property for public purposes.  By passing this resolution this will initiate 
our ability to start the acquisition process and if we do not come to mutually agreeable terms it 
allows the City to use its power of condemnation to acquire the property.  The City attorney will 
have additional information for the Council at the meeting next week.  
 
If the Council wishes to continue with the purchase of this property I recommend approval.  
 
12.d.  This item is to correct and clarify language in the liquor licensing ordinance in regards to 
closing time, types of sale and types of licenses.  The Clerk and the City Attorney will provide 
additional information at the meeting.  
 
 
22. This is the communications plan as presented at the last Council meeting in formal policy 
form for your review and action.  This plan sets the framework for us to move forward with 
developing and implementing a communications plan for the City.  I am recommending 
approval.  
 
23.  The RFP review and report is attached to your packet.  The Council has multiple options to 
discuss and possibly take action on depending on the type of program that you wish to use.  As 
this has been a long process of and has entailed countless discussions I would just like to 
remind everyone of the principal purpose of this project, which is to help mitigate traffic 
pressures in the construction area downtown and provide alternative means to gain access to 
the downtown area during HWY 50 reconstruction while hopefully minimizing the parking 
impacts to the surrounding neighborhoods. In addition this will assist business owners in the 
downtown area and beyond by allowing alternative travel.     
 
 
UPDATES:  
1. The connectivity and firewall issues for channel 25 have been resolved and we are currently 

in final process for final connection.  
 

2. The Strategic Plan meeting is schedule for June 12th in the Police Training Room.    
 
3. The HWY 50 project continues to move forward with the DOT working on the PS&E draft 

and staff has another meeting with the DOT scheduled in early June.   Page 4 of 338
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4. The interchange north project continues with our utility work scheduled to be 

completed by May 27th.  At that point the County road project will commence with a 
new traffic pattern starting on June 2.   
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Agenda Item Memo 
 
City of Lake Geneva 
Committee: None 
 Meeting Date: May 26, 2026 
 Agenda Item Number:   

Subject / Title: Discussion Bond available funding for additional projects. 
Submitted By: Laura Pisarcik 
Background / Request 

The City has reached the conclusion of the three-year bonding period and must utilize the remaining available 
funds. The remaining balance of $645,142 is mostly attributable to the radio project.  This project was conducted in 
collaboration with Walworth County at the start of the bond term, with the county using American Rescue Plan Act 
(ARPA) funds and sharing the resulting savings with the City. Although the budget was intended to cover all costs, 
the final expenses reduced the City’s financial obligation by approximately $582,000, which constitutes most of the 
available funds.   
 
The staff has proposed several projects to be completed this year, as listed at the bottom of the attached 
spreadsheet.  Staff have reviewed these various projects and seek the council's direction so they can present them 
for approval at the next council meeting.   
 

Fiscal Impact / Budget 
• Estimated Cost: None 
• Funding Source: N o n e  (e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: Within Budget   Over Budget Budget Amendment Required 
•  (If applicable, note grant awards, cost-sharing, or capital plan references.) 

Ordinance/Policy Implications/Changes: 
 

Recommendation:  
Staff recommend that the council review the current list of projects and give direction on which projects should be 
pursued and direct staff to return with estimated costs. 

 
Implementation/Next Steps 

Name of Committee Date of Meeting Outcome 
   
   
   

 

Attachments: Yes  
 Reviewed by   Date:    Comments 

   

   

The city is under budget and is looking to utilize the remaining balance of the bond. 

Page 6 of 338



 

Page 7 of 338



BUDGET SPENT AVAILABLE NOTES
CEMETERY
Sexton Shed-Oak Hill Cemetery (c/f-$80k-2025) $120,000
1/7/26 LG Regional News-Bid notice 169.44$              

119,830.56$         Will Use All

Oak Hill Roads (reallocated dpw asphalt from 2024) $100,000
3/20/26 Kapur-Phase 1 2/1-2/28/26 4,321.00$           
4/17/26 Kapur-Phase 1 3/1-3/31/26 14,818.00$         

80,861.00$           Will Use All

Drainage $27,500
27,500.00$           Will Use All (part of Road Project)

Columbarium $105,000
1/28/26 LG Regional News-Bid notice 162.38$              
Bid Amount plus $4,000 for incidentals 65,000.00$         

39,837.62$           
TOTAL CEMTERY PROJECTS $352,500 84,470.82$         $268,029

City Hall & Administration
HR Platform Software-(Employee Evaluations/Wage Study) $58,000
3/1/26 NeoGov-GL Software pymt 1 37,429.28$         
6/1/26-2nd payment 20,000.00$         

570.72$                 
TOTAL CITY HALL & ADMINISTRATION PROJECTS $58,000 57,429.28$         570.72$                 

Department of Public Works
Road paving/improvement $1,000,000
3/11/26 Kapur-Geneva St 1/1-1/31/26 25,005.00$         
3/11/26 Kapur-Const Mgmt 1/1-1/31/26 1,836.50$           
3/20/26 Kapur-2026 LG Street Prog 2/1-2/28/26 43,572.90$         
4/17/26 Kapur-Citywide Sidewalk Eval Ph. 2 3/1-3/31/26 4,942.50$           
4/17/26 Kapur-2026 LG Street Prog 3/1-3/31/26 19,576.50$         
5/1/26-Wisconsin Dept of Transportation 6,277.08$           

898,789.52$         Will Use All
Hwy 120 Project/Hwy H $800,000
4/1/26 WI DOT-C LG, Edwards Blvd Proj. 395318071 12/31/25-3/31/26 5,093.84$           
4/17/26 Kapur-HWY 120 TLE 3/1-3/31/26 284.00$              
5/1/26 WDOT 3,745.45$           

790,876.71$         Will Use All
Crack Sealing $35,000
3/30/26 LG Regional-Bid Notice 105.90$              

34,894.10$           Will Use All

CITY OF LAKE GENEVA
CAPITAL PROJECTS FUND

BUDGET VARIANCE REPORT
FYE 12/31/2026
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BUDGET SPENT AVAILABLE NOTES

CITY OF LAKE GENEVA
CAPITAL PROJECTS FUND

BUDGET VARIANCE REPORT
FYE 12/31/2026

Storm Sewer Repairs/Replacement $25,000
3/25/26 Down to Earth-Repairs/replacements 4,170.00$           
5/4/26 Down to Earth-Repairs/replacements 6,947.00$           

13,883.00$           
Hwy 50 Road Improvement Project (shared w/State of WI) $246,800 Will Use All
3/20/26 Kapur-HWY 50 TLE Phase 05 2/1-2/28/26 175.00$              
3/20/26 Kapur-HWY 50 TLE Phase 15 2/1-2/28/26 568.00$              
2/2/26 WI DOT-W Main St (City of LG) Proj. 39531700900 1/31/26 1,895.44$           
2/2/26 WI DOT-W Main St (City of LG) Proj. 39531700901 1/31/26 3,603.63$           
3/2/26 WI DOT-W Main St (City of LG) Proj. 39531700900 2/28/26 3,836.89$           
3/2/26 WI DOT-C LG, W Main St Proj. 39531700901 2/28/26 3,810.72$           
4/1/26 WI DOT-W Main St (City of LG) Proj. 39531700900 3/31/26 3,229.85$           
4/1/26 WI DOT-C LG, W Main St Proj 39531700901 3/31/26 5,744.46$           
4/17/26 Kapur-HWY 50 TLE 3/1-3/31/26 1,717.00$           
5/1/26 WDOT 10,076.54$         

$212,142 Will Use All

Salt Storage Shed-Enlarging $319,000 Will Use All
5/6/26-Kehoe Henry & Assoc. 2,194.30$           

-$                     $316,806 Will Use All

Overhead Door Replacement-1055 Carey $45,000
Reallocated to Salt Shed 8,000.00$           

$37,000

Culverts-City Share with Utility $28,900
2/2/26 LG Utility-City's portion of culverts 28,900.00$         -$                       

Native Planting (C/F to 2026) $20,000
$20,000

TOTAL DPW PROJECTS $2,519,700 195,308.50$       $2,324,392

Lakefront
Riviera Dumpster Enclosure $190,000 In Process

$190,000

Sea Weed Harvester Lagoon, L-Pier, Beach $125,000
$125,000 Item not needed at this time.

TOTAL LAKEFRONT PROJECTS $315,000 -$                     $315,000
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BUDGET SPENT AVAILABLE NOTES

CITY OF LAKE GENEVA
CAPITAL PROJECTS FUND

BUDGET VARIANCE REPORT
FYE 12/31/2026

Library
Roof Replacement $180,000

$180,000 Move to 2027 Bonding
Furniture Replacement $40,000
1/31/26 OPN-Prof. Svc thru 1/31/26 3,771.01$           
2/28/26 OPN-Prof. Svc thru 2/28/26 3,139.70$           
3/18/26 CJ & Assoc-Lectern & Tables 8,890.12$           
3/26/26 CJ & Assoc-New seating 8,595.84$           
4/30/26 OPN Inc. 2,233.14$           

$13,370 Will Use All

Window Replacement $25,000
$25,000 Reclass to Program Renovation

Radon Mitigation System/HVAC System $200,000
1/2/26 LG Regional News-Asbestos Contr notice 13.81$                 
2/4/26 Giraffe Electric-Install/materials 2,800.00$           
2/11/26 Adams-Svc Tech Labor - Inspection 452.00$              
2/11/26 Hogan Env-Asbestos removal 20,425.00$         

176,309.19$         Reclass to Program Renovation

Elevator/Lift for ADA Accessibility $200,000
$200,000 Reclass to Program Renovation

Program Room Renovation $0
3/9/26 Glen Fern-Renovations 207,941.89$       
3/31/26 OPN-Meeting room 3,139.70$           
4/13/26 Glen Fern-Renovations 107,936.57$       
3/24/26 B&H Photo-Commercial Display 4,556.32$           
4/15/26 B&H Photo-Commercial Display 4,521.79$           
4/1/26 Amazon 102.35$              
4/1/26 Amazon 399.00$              (328,597.62)$        Utilized total Library Funding for project
TOTAL LIBRARY PROJECTS $645,000.00 378,918.24$       266,081.76$         

Museum
Tuckpoint Chimney $15,000
Reallocated to Furnace 15,000.00$         $0 Bids came in at $30k, move to future years

Furnace $65,000
3/31/26 LG Regional-Bid Notice 157.09$              Bids are forthcoming but look to be much higher
4/24/26 LG Regional-General Notice 155.32$              (reallocated monies for tuckpointing)

64,687.59$           Bid Came in at 77,000
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BUDGET SPENT AVAILABLE NOTES

CITY OF LAKE GENEVA
CAPITAL PROJECTS FUND

BUDGET VARIANCE REPORT
FYE 12/31/2026

Flat Roof Replacement $100,000 Bids came in a $200 - $300k
2/9/26 Carlson Roofing-Replacement pymt 7,799.00$           Repair the roof for 30-50k and use balance for other projects
Reserve future repairs 50K 50,000.00$         Then add $350k in the next round for roof

42,201.00$           

TOTAL MUSEUM PROJECTS $180,000 73,111.41$         $106,888.59
Fire Department
G2 Alerting System $179,000
4/22/26 Gencomm 47,698.22$         

$131,302 Will Use All
TOTAL FIRE DEPARTMENT PROJECTS $179,000 $131,302

Police/Fire/DPW
Radio Project-Radios (Partial C/F) $599,309
1/9/26 Gencomm - L3 Harris Charger 710.00$              
1/8/26 Gencomm - L3 Harris TAC Feature 450.00$              
1/12/26 Gencomm - Ubication Belt Clip 254.25$              
1/12/26 Gencomm - On site installs, changes, removals 9,312.63$           
1/27/26 Gencomm- Base Radios DPW 951.87$              
1/27/26 Gencomm- Base Radios DPW 1,160.67$           
1/27/26 Gencomm- Base Radios DPW 729.16$              
2/10/26 Gencomm-VHF Upgrade to Control Station 2,240.00$           
1/26/26 Elan-Cattail Antennas 63.99$                 
1/26/26 Elan-Comm Gear 61.53$                 
3/17/26 Gencomm-Radio Equipment 1,193.75$           
5/1/26-Amazon 108.28$              

582,072.87$         
TOTAL CITY PROJECT-RADIOS $599,309 17,236.13$         $582,072.87

Boston Whaler Boat-Police(C/F 2026 Balance) $192,448
3/9/26 US Bank-West Marine Pro 278.39$              
3/9/26 US Bank-West Marine Pro 644.06$              
3/9/26 US Bank-West Marine Pro 1,288.12$           
3/9/26 US Bank-West Marine Pro 178.02$              
4/10/26 US Bank-Rescue Sticks 507.90$              
4/10/26 US Bank-Marker Buoy 74.94$                 
3/31/26 Boat House-Boat & Motor 158,000.20$       
4/1/26 Boat House-1st Mate System 650.00$              
4/9/26 Top Pack-Patrol Ready Bag 81.00$                 
4/10/26 Reeds Construction-Boat Lift 21,544.00$         
4/28/26 Vindictive Vinyl-Boat Graphics 1,600.00$           
Reserve backorder parts 1,000.00$           6,601.37$              
TOTAL POLICE PROJECTS $192,448 185,846.63$       $6,601
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BUDGET SPENT AVAILABLE NOTES

CITY OF LAKE GENEVA
CAPITAL PROJECTS FUND

BUDGET VARIANCE REPORT
FYE 12/31/2026

Parks and Rec 
Playgrounds $242,500

1/1/26 Kompan, Inc. (P13) 240,204.70$       
($8,705) Additional 11K-still outstanding

ADA Plan $25,000
$25,000 Will Use All

Pickleball Courts $0
4/21/26 Patriot Fence-Fence Install Pickleball Crts 7,500.00$           (7,500.00)$            Approved at Council

CORP Plan-Lakefront/Parks $50,000
4/21/26 Vandewalle-Initial Research 470.00$              

49,530.00$           Will Use All
Ecological Restoration Plan $25,000
2/26/26 Native Range Ecological-Drone imaging 4,030.00$           
3/31/26 Native Range Ecological-Meeting Prep/Presentation 3,514.75$           
4/30/26 Native Range Ecological 3,279.75$           

14,175.50$           Will Use All

Park Plan-Zone 1 (Hillmoor) $50,000
$50,000 Will Use All

TOTAL PARKS PROJECTS $392,500 258,999.20$       122,500.80$         

TOTAL 2026 PROJECTS $5,433,457.00 1,251,320.21$   3,090,725.71$      

BOND CASH BALANCE 3,752,073.13$      
AMOUNTS TO BE SPENT 3,090,725.71$      
CASH ENDING BOND BALANCE 4/30/26 661,347.42$         

2026 POSSBILE AVAILABLITY 661,347.42$         
Less reduction of overage/approved by Common Council (16,204.70)$          
2026 Available Spending 645,142.72$         

List for Additional Projects Estimates
*Road Project adjust  Alley/Storm Sewer in Alley 81,000.00$       
(Two Additional Bid options from Road Project)
Mobi Mats (ADA to go onto beach) 32,000.00$       
Trails-Possible Hillmoor 160,000.00$     
Possible Parking Lots -Four Seasons/Flat Iron/DPW/City Hall
Storage Shed-Vehicles (DPW)
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City Of Lake Geneva Common Council Minutes 
Monday, May 11, 2026 - 6:00 PM 
Lake Geneva City Hall; Council Chambers 

Call to Order 
by Mayor Krause at 6:00 pm.  
Pledge of Allegiance 
by Alder Hoiland.  
Roll Call 
Present: Todd Krause, Sherri Ames, JaNelle Powers, Mary Jo Fesenmaier, Linda Frame, Brian Smith, Joel 
Hoiland, Cathy Stoodley and Cynthia Yager. Absent: None. Others present: City Administrator Dave De Angelis, 
City Clerk Lacey L. Reynolds, City Attorney Dan Draper, Finance Director Laura Pisarcik, Assistant City 
Administrator Chris Bennett and other interested persons.  
Awards, Presentations, Proclamations, and Announcements 
None.  
Reconsider business from previous meeting 
None.  
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for 
public hearing items. Comments will be limited to 5 minutes 
Anthony Rapport, Ed Gritzner LG Police Chief and John Peters LG Fire Chief, Spyro Condos and Eileen LeFevre 
all spoke in regards to item 22.  
Acknowledgement of Correspondence 
Multiple emails were received, forwarded and copies are available.  
City Administrator's Report 
Administrator De Angelis reported on Channel 25, the Strategic Plan, HWY 50, Interchange N, Wrigley Dr and 
RFP's for the trolleys.  
Comptroller's Report 
Comptroller Pisarcik reported on the new software package including the HR portal.  
Consent Agenda-Any item listed on the consent agenda may be removed at the request of any member of the 
Council. The request requires no second, is not discussed, and is not voted upon. 
Motion by Stoodley to approve, second by Frame. Voice vote, approved, motion carried.  
Approval of Amended Council Minutes from April 21, 2026   
Approve the Regular Council Minutes from April 27, 2026  
Acceptance of the Pre-Paid Checks of $30,976.71 and Regular Checks of $230,955.74  
Complimentary Riviera Ballroom Event Request Form filed by the Lake Geneva Public Library for the 
event Robert Sharoff, The Wrigley Building: The Making of an Icon on September 27, 2026  
Public Event Permit application filed by Fat Tire Charity Ride, September 19, 2026  
Items removed from the Consent Agenda 
None.  
Ordinances and Resolutions  
Resolution 26-R27: A resolution regarding Conditional Use Permit (CUP) to construct a new single family 
residential dwelling at 69 Hillside Drive, Lake Geneva, Tax Key No. ZYUP 00094F filed by Sara Rubin, 69 
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Hillside Drive, Lake Geneva, WI (approval recommended by Plan Commission) 
Motion by Hoiland to approve Resolution 26-R27, second by Stoodley. Voice vote, approved, motion carried.  
Resolution 26-R28: A resolution recommending approval of the HWY 120 plat and relocation order 
Motion by Smith to approve Resolution 26-R28, second by Powers. Voice vote, approved, motion carried.  
Ordinance 26-07: An ordinance amending sub-subsections (1) Business in the City of Lake Geneva, (2) 
Nonresident Property Owner, (4) Resident and (5) Walworth County of subsection (h) Authorized City 
parking stickers of Section 74-221, Parking Meters of Article VI, Traffic Code of Chapter 74, Traffic and 
Vehicles, of the Municipal Code of the City of Lake Geneva, Wisconsin is amended to allow sticker holders 
to receive free parking all day on Wednesdays, and making the number of hours of free parking on other 
days uniform for all stickers (second reading) 
Motion by Frame to approve Ordinance 26-07, second by Yager. Motion by Hoiland to amend and add a sunset 
clause of January 1, 2027, second by Smith. Discussion took place. Hoiland amended the amendment to eliminate 
the last sentence of the ordinance which states this ordinance will be reviewed by the City Council 1 year from 
passage, the second agrees. Discussion continued. Roll call vote: Hoiland, yes; Smith, yes; Frame, no; Fesenmaier, 
yes; Powers, no; Ames, no; Yager, no; Stoodley, no. Motion failed. Discussion continued and Motion by 
Fesenmaier to amend and change the Wednesday free parking to 5 consecutive hours, second by Hoiland. More 
discussion took place. Roll call vote: Fesenmaier, yes; Hoiland, yes; Yager, no; Stoodley, no; Smith, yes; Frame, 
no; Ames, no; Powers, no. Motion failed. Main motion - Roll call vote: Frame, yes; Yager, yes; Stoodley, yes; 
Hoiland, no; Smith, no; Fesenmaier, yes; Powers, yes; Ames, yes. Motion carried 6-2.  
Approval of the Original Class "B" Beer / "Class C" Wine license application filed by Simply Moore LLC 
dba Board and Brush, Jourdan Moore - Agent 
Motion by Smith to approve, second by Frame. Voice vote, approved, motion carried.  
Temporary "Class B" Wine License Application filed by the Downtown Business Improvement District for 
the Spring Wine Walk on May 17, 2026; Agent - Alexandra Binanti 
Motion by Stoodley to approve, second by Frame. Voice vote, approved, motion carried.  
Discussion/Action declaring DPW items as surplus (approval recommended by PWC) 
Motion by Smith to approve, second by Frame. Voice vote, approved, motion carried.  
Discussion/Action regarding approval of the 2026 Joint & Crack Cleaning and sealing bid from Fahrner 
Asphalt in the amount of $25,500.00 
Motion by Frame to approve, second by Powers. Voice vote, approved, motion carried.  
Discussion/Action regarding acceptance of bid from Scherrer Construction for new columbarium in the 
amount of $61,339.00 
Motion by Stoodley to approve, second by Frame. Voice vote, approved, motion carried.  
Discussion/Action regarding approval to add $60,000 to the HWY 50 SMFA for added construction costs for 
the purpose of having black signal poles 
Motion by Hoiland to defer to May 27th and have staff locate the funding source, confirmation if this is in the 
HWY 50 budget, alternatives and life cycle cost analysis and clarification on potential cost sharing with BID, the 
Tourism Commission or VISIT Lake Geneva, second by Smith. Discussion took place and Administrator De 
Angelis informed the Council a decision needs to be made in the next 15 days. Discussion continued. Roll call 
vote: Hoiland, yes; Smith, yes; Yager, no; Stoodley, no; Ames, no; Powers, no; Fesenmaier, no; Frame, no. Motion 
failed 2-6. Motion by Yager to approve, second by Frame. Roll call vote: Yager, yes; Frame, yes; Fesenmaier, no; 
Powers, yes; Ames, yes; Stoodley, yes; Hoiland, no; Smith, no. Motion carried 5-3.   
Discussion/Action regarding a communications plan directing city staff to create an all encompassing plan 
across departments to inform and engage the public on city business and programs (Agenda item request 
form submitted by Alders Fesenmaier & Yager) 
Assistant City Administrator Bennett reviewed the communications plan and discussion took place. Motion by 
Hoiland to acknowledge receipt of the draft communication plan as a preliminary operational framework and have 
Assistant City Administrator Bennet return with a comprehensive strategic communication plan including a current 
state assessment of all city communication channels, tools and practices including performance evaluation, a 
community needs assessment including resident and stakeholder input on communication preferences and 
effectiveness, a gap analysis identifying underserved audiences, communication inefficiencies and priority 
improvement areas, prioritizing communication framework that differentiates between critical, important and 
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routine communications, a resource and cost analysis including staffing capacity and technology investments, 
define performance metrics focused on outcomes such as resident awareness, engagement and trust not just activity 
levels with a timeline for completion and interim progress updates to the Council, second by Smith. Discussion 
continued. Roll call vote: Hoiland, yes; Smith, yes; Fesenmaier, no; Powers, no; Ames, no; Yager, no; Stoodley, 

 no; Frame, no. Motion failed 2-6. 
Discussion/Action regarding possible changes to the Tourism Commission Ordinance with respect to to 
Member categories (Sec.70-55 (a)) 
Alder Fesenmaier explained revisions to the Tourism ordinance. Motion by Fesenmaier to refer this to the City 

 Attorney to draft, second by Smith. Voice vote, approved, motion carried. 
Mayoral Appointments 

 Motion by Stoodley to approve a & b, second by Smith. Voice vote, approved, motion carried. 

 Joseph Wilburn to the Zoning Board of Appeals term expiring April 30, 2029 (new member) 

 Wesley (Pete) Peterson to the Zoning Board of Appeals term expiring April 30, 2029 (reappointment) 
Discussion/Action regarding the purchase of 1103 S. Edwards Boulevard, in the City of Lake Geneva, for a 
future Police and/or Fire Facility 
Attorney Draper reviewed the paperwork sent to the property owner. Motion by Hoiland to authorize staff to solicit 
proposals to retain an independent municipal real estate advisor or owners representative with experience in public 
sector land acquisition and site selection to assist the city in evaluating and negotiating potential sites for a future 
public safety facility. The final decision to be made by the Common Council, will include qualifications, expertise, 
cost and availability. The advisor's scope of work shall include: identification and evaluation of all viable site 
options including publicly owned and already tax-exempt properties; comparative analysis of sites based on cost, 
response time coverage, infrastructure requirements, environmental constraints and long-term financial impact; 
preliminary market valuation acquisition strategy of potential sites; assistance with negotiations strategy and 
coordination with legal counsel as appropriate and development of a recommendation based on objective data 
driven criteria aligned with the City's comprehensive plan and long term fiscal sustainability, second by Smith. 
Discussion took place. Motion by Fesenmaier to continue to May 26th, second by Smith. Voice vote, approved, 

 motion carried. 
Motion to go into Closed Session pursuant to Wisconsin Statutes 19.85(1)(e) deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session regarding the purchase of 1103 S. 
Edwards Boulevard, in the City of Lake Geneva, for a future Police and/or Fire Facility 

 Motion by Hoiland to not go into closed session, second by Smith. Voice vote, approved, motion carried.  

Adjournment 
Motion by Ames to adjourn, second by Stoodley. Voice vote, approved, motion carried. Adjourned at 7:35 pm. 

Lacey L. Reynolds 

 City Clerk 
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CITY OF LAKE GENEVA Payment Approval Report - Prepaids Page:     1

Report dates: 1/1/2026-5/26/2026 May 15, 2026  01:19PM

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.

Invoice.Batch = "05082026","CC05082026","PP05082026","05132026","05152026"

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

ALLIANT ENERGY/WPL

APR 2026-04 05/01/2026 GENEVA SQUARE-TRAFFIC LIG 11-34-10-52220  ELECTRICITY-FLASHERS 64.50

APR 2026-04 05/01/2026 HAVENWOOD FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 12.93

APR 2026-04 05/01/2026 SOUTH/WELLS FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 18.70

APR 2026-04 05/01/2026 WELLS STREET FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 25.25

APR 2026-04 05/01/2026 MAIN STREET LIGHTS 11-34-10-52230  STREET LIGHTS ELECTRICITY 146.88

APR 2026-04 05/01/2026 1055 CAREY 11-32-10-52220  ST DEPT BLDG ELECTRICITY 171.13

APR 2026-04 05/01/2026 BROAD ST TRAFFIC SIGNAL 11-34-10-52230  STREET LIGHTS ELECTRICITY 87.64

APR 2026-04 05/01/2026 HWY 50/HWY 12 FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 17.13

APR 2026-04 05/01/2026 WEST COOK SIREN 11-29-00-52220  SIRENS ELECTRICTY 25.52

APR 2026-04 05/01/2026 RIVIERA ELECTRIC 40-55-30-52220  PIER ELECTRIC 2,611.05

APR 2026-04 05/01/2026 BEACH HOUSE 40-54-10-52220  BEACH ELECTRIC 259.38

APR 2026-04 05/01/2026 INTERCHANGE N TRAFFIC SIG 11-34-10-52230  STREET LIGHTS ELECTRICITY 62.89

APR 2026-04 05/01/2026 HWY 120/BLOOMFIELD RD TRA 11-34-10-52230  STREET LIGHTS ELECTRICITY 101.67

APR 2026-04 05/01/2026 LIBRARY PARK OUTSIDE 11-52-00-52220  PARKS ELECTRICITY 33.22

APR 2026-04 05/01/2026 EDWARDS BLVD/WALMART TR 11-34-10-52230  STREET LIGHTS ELECTRICITY 94.81

APR 2026-04 05/01/2026 HAVENWOOD DR/MAIN STREE 11-34-10-52230  STREET LIGHTS ELECTRICITY 87.35

APR 2026-04 05/01/2026 SAGE ST/DUNN SIREN 11-29-00-52220  SIRENS ELECTRICTY 6.50

APR 2026-04 05/01/2026 STREET LIGHTS MS-2 LIGHTIN 11-34-10-52230  STREET LIGHTS ELECTRICITY 336.86

APR 2026-04 05/01/2026 DUNN FIELD 11-52-00-59220  DUNN FIELD ELECTRIC 169.41

APR 2026-04 05/01/2026 SNAKE RD/HWY 50 FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 17.13

APR 2026-04 05/01/2026 VETS PARK/TOWNLINE RD 11-52-01-52220  VETS PARKS ELECTRICITY 259.38

APR 2026-04 05/01/2026 1067 CAREY-STORAGE BUILDI 11-21-00-52220  POLICE IMPOUND BLDG ELECTRIC 35.71

APR 2026-04 05/01/2026 1067 CAREY-STORAGE BUILDI 11-22-00-52220  FIREHOUSE ELECTRICITY 35.70

APR 2026-04 05/01/2026 N BLOOMFIELD RD & HARMON 11-34-10-52230  STREET LIGHTS ELECTRICITY 3.86

APR 2026-04 05/01/2026 MUSEUM-256 MILLS STREET 11-51-10-52220  MUSEUM-ELECTRICITY 563.80

APR 2026-04 05/01/2026 WELLS STREET FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 16.55

APR 2026-04 05/01/2026 HOST DRIVE WATER TOWER 11-22-00-52220  FIREHOUSE ELECTRICITY 204.84

APR 2026-04 05/01/2026 LIBRARY-918 MAIN STREET 99-00-00-52220  LIBRARY UTILITIES 1,031.29

APR 2026-04 05/01/2026 LOT LITE-GENEVA ST 11-34-10-52230  STREET LIGHTS ELECTRICITY 172.08

APR 2026-04 05/01/2026 WELLS STREET LIGHT 11-34-10-52220  ELECTRICITY-FLASHERS 92.05

APR 2026-04 05/01/2026 FLAT IRON PARK-WRIGLEY DR 11-52-00-52220  PARKS ELECTRICITY 188.87

APR 2026-04 05/01/2026 W HWY 50 BLOCK FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 17.13

APR 2026-04 05/01/2026 LIBRARY PARK RESTROOM 11-52-00-52220  PARKS ELECTRICITY 119.03

APR 2026-04 05/01/2026 724 WILLIAMS STREET 11-34-10-52230  STREET LIGHTS ELECTRICITY 48.32

APR 2026-04 05/01/2026 S LAKE SHORE DRIVE FLASHE 11-34-10-52220  ELECTRICITY-FLASHERS 13.36

APR 2026-04 05/01/2026 S LAKE SHORE DRIVE 11-52-00-52220  PARKS ELECTRICITY 35.60

APR 2026-04 05/01/2026 COOK ST/HWY 50 TRAFFIC SIG 11-34-10-52230  STREET LIGHTS ELECTRICITY 46.66

APR 2026-04 05/01/2026 OAK HILL CEMETERY 48-00-00-52220  CEM ELECTRICITY EXP 145.07

APR 2026-04 05/01/2026 SIREN-730 MARSHALL STREET 11-29-00-52220  SIRENS ELECTRICTY 37.60

APR 2026-04 05/01/2026 TENNIS COURTS 11-52-00-52220  PARKS ELECTRICITY 32.81

APR 2026-04 05/01/2026 OAK HILL CEMETERY 48-00-00-52220  CEM ELECTRICITY EXP 40.08

APR 2026-04 05/01/2026 389 EDWARDS TRAFFIC LIGHT 11-34-10-52230  STREET LIGHTS ELECTRICITY 111.89

APR 2026-04 05/01/2026 HWY 50/HWY 12 STOP LIGHT 11-34-10-52220  ELECTRICITY-FLASHERS 55.62

APR 2026-04 05/01/2026 RUSHWOOD PARK 11-52-00-52220  PARKS ELECTRICITY 34.90

APR 2026-04 05/01/2026 700 GENEVA STREET PARKING  11-34-10-52230  STREET LIGHTS ELECTRICITY 174.60

APR 2026-04 05/01/2026 1065 CAREY ST 11-32-10-52220  ST DEPT BLDG ELECTRICITY 438.77

APR 2026-04 05/01/2026 STREET LIGHTS 11-34-10-52230  STREET LIGHTS ELECTRICITY 7,695.51

APR 2026-04 05/01/2026 VETS PARK SCOREBOARD 11-52-01-52220  VETS PARKS ELECTRICITY 162.17

APR 2026-04 05/01/2026 BAKER/SEMINARY RESTROOM 11-52-00-52220  PARKS ELECTRICITY 28.88

APR 2026-04 05/01/2026 HWY 50 TRAFFIC LIGHT 11-34-10-52230  STREET LIGHTS ELECTRICITY 89.35
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APR 2026-04 05/01/2026 GEORGE STREET FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 13.36

APR 2026-04 05/01/2026 1070 CAREY ST 11-32-10-52220  ST DEPT BLDG ELECTRICITY 159.37

APR 2026-04 05/01/2026 FLAT IRON PARK-WRIGLEY DR 11-52-00-52220  PARKS ELECTRICITY 24.12

APR 2026-04 05/01/2026 DODGE STREET FLASHER 11-34-10-52220  ELECTRICITY-FLASHERS 13.36

APR 2026-04 05/01/2026 IMPOUND-1070 CAREY ST 11-21-00-52220  POLICE IMPOUND BLDG ELECTRIC 42.88

APR 2026-04 05/01/2026 FIRE HOUSE-730 MARSHALL 11-22-00-52220  FIREHOUSE ELECTRICITY 1,101.96

APR 2026-04 05/01/2026 HWY 120/TOWNLINE RD STOP  11-34-10-52220  ELECTRICITY-FLASHERS 56.45

APR 2026-04 05/01/2026 CITY HALL 11-16-10-52220  CITY HALL ELECTRICITY 3,348.61

APR 2026-04 05/01/2026 VETS PARK PAVILION 11-52-01-52220  VETS PARKS ELECTRICITY 232.16

APR 2026-04 05/01/2026 DONIAN PK 11-52-00-52220  PARKS ELECTRICITY 108.92

APR 2026-04 05/01/2026 COBB PARK 11-52-00-52220  PARKS ELECTRICITY 27.48

          Total ALLIANT ENERGY/WPL: 21,410.10

AMAZON CAPITAL SERVICES

MAR2026 04/01/2026 CREDIT MEMO 99-00-00-54100  LIBRARY ADULT MATERIALS 8.35-

MAR2026 04/01/2026 CREDIT MEMO 99-00-00-54100  LIBRARY ADULT MATERIALS .03-

MAR2026 04/01/2026 CREDIT MEMO 99-00-00-54150  LIBRARY PROGRAMS 5.51-

MAR2026 04/01/2026 CREDIT MEMO 99-00-00-55140  LIBRARY COMPUTER HARDWARE 34.19-

MAR2026 04/01/2026 CREDIT MEMO 99-00-00-54100  LIBRARY ADULT MATERIALS 50.97-

MAR2026 04/01/2026 CREDIT MEMO 99-00-00-54100  LIBRARY ADULT MATERIALS 11.16-

MAR2026 04/01/2026 YOUTH MATERIALS 99-00-00-54110  LIBRARY YOUTH MATERIALS 40.09

MAR2026 04/01/2026 MISC MAINTENANCE SUPPLIES 99-00-00-53500  LIBRARY MAINT SUPPLIES 271.22

MAR2026 04/01/2026 REIMBURSED BY FRIENDS 99-00-00-52110  GENERAL ADMIN EXPENSES 26.51

MAR2026 04/01/2026 SMITH MEETING ROOM-TV WA 43-99-00-17010  LIBRARY CAPITAL PROJECTS 102.35

MAR2026 04/01/2026 PROGRAM SUPPLIES 99-00-00-54150  LIBRARY PROGRAMS 40.20

MAR2026 04/01/2026 SMITH MEETING ROOM 43-99-00-17010  LIBRARY CAPITAL PROJECTS 399.00

MAR2026 04/01/2026 PROGRAM SUPPLIES 99-00-00-54150  LIBRARY PROGRAMS 133.50

MAR2026 04/01/2026 REIMBURSED BY FRIENDS 99-00-00-52110  GENERAL ADMIN EXPENSES 4.14

MAR2026 04/01/2026 REIMBURSED BY FRIENDS 99-00-00-54100  LIBRARY ADULT MATERIALS 100.00

MAR2026 04/01/2026 ADULT MATERIALS 99-00-00-54100  LIBRARY ADULT MATERIALS 283.66

MAR2026 04/01/2026 ADULT MATERIALS 99-00-00-54100  LIBRARY ADULT MATERIALS 1,215.38

MAR2026 04/01/2026 PROGRAM SUPPLIES 99-00-00-54150  LIBRARY PROGRAMS 50.58

MAR2026 04/01/2026 PROGRAM SUPPLIES-AVEDISIA 99-00-00-54150  LIBRARY PROGRAMS 193.52

MAR2026 04/01/2026 PROGRAM SUPPLIES 99-00-00-54150  LIBRARY PROGRAMS 84.98

MAR2026 04/01/2026 COMPUTER  HARDWARE 99-00-00-55140  LIBRARY COMPUTER HARDWARE 170.74

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 99-00-00-53100  LIBRARY OFFICE SUPPLIES 245.68

MAR2026 04/01/2026 METER CONNECTORS 62-00-00-67600  MAINT OF METERS 235.00

MAR2026 04/01/2026 LAB WIPES 62-00-00-64200  LABOR & EXPENSES  (LAB) 86.38

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 61-00-00-53100  OFFICE SUPPLIES EXPENSE 40.06

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 62-00-00-92100  OFFICE SUPPLIES &  EXPENSE 40.05

MAR2026 04/01/2026 ML BLOWER MAINT 61-00-00-93603  MAINT-PROCESS EQUIP 167.72

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-53500  BLDG MAINT SUPPLIES-FIREHOUSE 479.91

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-53995  STAFF APPRECIATION 1,056.92

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-52175  2% FIRE DUES EXPENSES 598.00

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-53400  OPERATING SUPPLIES 93.99

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-58100  EMS EQUIPMENT/SUPPLIES 195.76

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-58300  ACT 102 EXPENSES 387.33

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-58000  FIRE EQUIPMENT/SUPPLIES 177.94

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-51380  FIRE DEPT UNIFORMS 71.94

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-53510  EQUIP MAINT SUPPLIES-FIRE DEPT 206.82

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-53100  OFFICE SUPPLIES 18.98

MAR2026 04/01/2026 MISC SUPPLIES 11-22-00-53120  POSTAGE EXPENSE 60.30

MAR2026 04/01/2026 MISC SUPPLIES 43-21-00-17010  PD CAPITAL PROJECTS 108.28

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 11-22-00-53100  OFFICE SUPPLIES 32.87

MAR2026 04/01/2026 CREDIT MEMO 11-16-10-53100  CITY HALL OFFICE SUPPLIES 28.67-

MAR2026 04/01/2026 ELECTRA RIDE BATTERIES 11-16-10-53500  CITY HALL BLDG MAINT SUPPLIES 41.59
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MAR2026 04/01/2026 PRINTER PAPER 11-12-00-53100  MUNICIPAL CT OFFICE SUPPLIES 50.00

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 11-12-00-53100  MUNICIPAL CT OFFICE SUPPLIES 46.95

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 11-12-00-53100  MUNICIPAL CT OFFICE SUPPLIES 69.05

MAR2026 04/01/2026 TV WALL MOUNT-DAVE D 11-14-20-53990  MISCELLANEOUS EXPENSES 58.89

MAR2026 04/01/2026 HDMI CABLES 11-16-10-53100  CITY HALL OFFICE SUPPLIES 84.90

MAR2026 04/01/2026 4K SCREEN MIRRORING ADAP 11-14-20-53990  MISCELLANEOUS EXPENSES 37.99

MAR2026 04/01/2026 ADDING MACHINE TAPE-CH 11-16-10-53100  CITY HALL OFFICE SUPPLIES 15.15

MAR2026 04/01/2026 WIRELESS KEYBOARD-LUKE 40-54-10-53990  BEACH MISCELLANEOUS 24.99

MAR2026 04/01/2026 SINK & TOILET PLUNGER 11-16-10-53500  CITY HALL BLDG MAINT SUPPLIES 22.28

MAR2026 04/01/2026 STICKY NOTES 11-16-10-53100  CITY HALL OFFICE SUPPLIES 8.39

MAR2026 04/01/2026 KITCHEN FUNNELS-ROBIN R 11-16-10-53500  CITY HALL BLDG MAINT SUPPLIES 5.29

MAR2026 04/01/2026 TOILET BOWL CLEANER 11-16-10-53500  CITY HALL BLDG MAINT SUPPLIES 51.60

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 11-16-10-53100  CITY HALL OFFICE SUPPLIES 31.38

MAR2026 04/01/2026 NAME PLATE 11-14-20-53100  OFFICE SUPPLIES 15.44

MAR2026 04/01/2026 HD CONFERENCE CAMERA-DA 11-14-20-54500  COMPUTER IT SVC & EQUIPMENT 1,019.00

MAR2026 04/01/2026 EASEL STAND-DAVE D 11-14-20-53500  STRATEGIC PLAN 49.39

MAR2026 04/01/2026 EASEL STAND-DAVE D 11-14-20-53500  STRATEGIC PLAN 27.35

MAR2026 04/01/2026 BUSINESS CARDS 11-16-10-53100  CITY HALL OFFICE SUPPLIES 11.99

MAR2026 04/01/2026 MISC ELECTION SUPPLIES 11-14-30-53110  BALLOTS/OTHER ELECTION EXPENSE 50.53

MAR2026 04/01/2026 DRY ERASE MARKERS 42-34-50-53100  OFFICE SUPPLIES 10.49

MAR2026 04/01/2026 USB CABLE, STYLUS PEN 42-34-50-53400  OPERATING SUPPLIES-ENFORCEMEN 17.17

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 11-24-00-53100  OFFICE SUPPLIES 14.47

MAR2026 04/01/2026 SCOTCH SHIPPING TAPE 11-16-10-53100  CITY HALL OFFICE SUPPLIES 11.99

MAR2026 04/01/2026 LAMINATING SHEETS 11-16-10-53100  CITY HALL OFFICE SUPPLIES 16.68

MAR2026 04/01/2026 MISC OFFICE SUPPLIES 11-12-00-53100  MUNICIPAL CT OFFICE SUPPLIES 24.53

          Total AMAZON CAPITAL SERVICES: 9,098.40

ANNIE'S BURGERTOWN

E05142026RE 05/08/2026 AWARDS CEREMONY 11-21-00-51395  STAFF APPERICATION 735.00

          Total ANNIE'S BURGERTOWN: 735.00

AT&T MOBILITY

287305350776 04/23/2026 CELL PHONE APRIL 26 11-22-00-52210  FIRE TELEPHONE EXPENSE 2,584.74

287357916615 04/27/2026 CITY HALL-HOT SPOT- .45 11-16-10-52210  CITY HALL TELEPHONE 50.62

287357916615 04/27/2026 POLICE MAIN-HOT SPOT .45 11-21-00-52210  PD TELEPHONE EXPENSE 50.62

287357916615 04/27/2026 COURT MAIN-HOT SPOT .05 11-12-00-52210  MUNICIPAL CT TELEPHONE 5.62

287357916615 04/27/2026 METER-HOT SPOT- .05 42-34-50-52210  TELEPHONE EXPENSE 5.62

          Total AT&T MOBILITY: 2,697.22

AT&T WISCONSIN

7238595118 05/07/2026 CITY HALL-IP ROUTER- .45 11-16-10-52210  CITY HALL TELEPHONE 228.02

7238595118 05/07/2026 POLICE MAIN-IP ROUTER- .45 11-21-00-52210  PD TELEPHONE EXPENSE 228.02

7238595118 05/07/2026 COURT MAIN-IP ROUTER- .05 11-12-00-52210  MUNICIPAL CT TELEPHONE 25.34

7238595118 05/07/2026 METER-IP ROUTER- .05 42-34-50-52210  TELEPHONE EXPENSE 25.34

          Total AT&T WISCONSIN: 506.72

BAKER, CORY

41926 05/08/2026 FDIC-HOTEL PARKING  11-22-00-51440  FD TRAVEL/MEAL EXPENSES 230.00

42426 05/07/2026 FDIC-FUEL 11-22-00-53410  FD FUEL EXPENSE 50.86

          Total BAKER, CORY: 280.86
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BALDWIN, BENJAMIN

04/11/26 04/11/2026 RIVIERA DEPOSIT REFUNDS 04 40-55-10-23530  SECURITY DEPOSITS-UPPER RIV 1,000.00

04/11/26 04/11/2026 CATERING DEPOSIT REFUND 0 40-55-10-46740  UPPER RIVIERA REVENUE 1,000.00

          Total BALDWIN, BENJAMIN: 2,000.00

CHARTER COMMUNICATIONS

152473401050 05/01/2026 INTERNET SVC-MAY 2026 11-32-10-52210  ST DEPT TELEPHONE EXPENSE 100.00

152474001042 04/21/2026 INTERNET SVC-MAY 2026 11-22-00-52210  FIRE TELEPHONE EXPENSE 119.99

          Total CHARTER COMMUNICATIONS: 219.99

CITY OF LAKE GENEVA PETTY CASH

05/15/26 05/15/2026  LAUNCH RAMP CASH  40-52-11-10100  LAUNCH RAMP CHANGE FUND 100.00

          Total CITY OF LAKE GENEVA PETTY CASH: 100.00

CITY OF LAKE GENEVA POLICE DEPT

05/13/26 05/13/2026 PETTY CASH-POSTAGE 11-21-00-53120  PD POSTAGE 42.40

05/13/26 05/13/2026 JONES TRAVEL DRIVER-AWAR 11-21-00-57360  DONOR PURCHASES 100.00

          Total CITY OF LAKE GENEVA POLICE DEPT: 142.40

CORRAL, CLARISSA

04/16/26 04/16/2026 RIVIERA DEPOSIT REFUND 04/1 40-55-10-23530  SECURITY DEPOSITS-UPPER RIV 1,000.00

04/16/26 04/16/2026 RIVIERA SETUP 2 HOURS 04/16 40-55-10-46740  UPPER RIVIERA REVENUE 100.00-

          Total CORRAL, CLARISSA: 900.00

CULLIGAN OF BURLINGTON

424730 04/30/2026 SOLAR SALT APR 2026 40-55-20-53600  RIV MAINTENANCE SERVICE COSTS 126.50

500X03445406 04/30/2026 5 GALLON WATER/ BOTTLE DE 99-00-00-55320  LIBRARY EQUIP LEASES & MAINT 32.00

500X03445505 04/30/2026 5 GALLON WATER/ BOTTLE DE 99-00-00-55320  LIBRARY EQUIP LEASES & MAINT 46.40

500X03445604 04/30/2026 BOTTLED WATER RENTAL-MAY  99-00-00-55320  LIBRARY EQUIP LEASES & MAINT 9.00

500X03445703 04/30/2026 DRINKING WATER MAY 2026 99-00-00-55320  LIBRARY EQUIP LEASES & MAINT 50.00

          Total CULLIGAN OF BURLINGTON: 263.90

DUCHEMIN, LAURA

05/06/26 05/06/2026 CONFERENCE-LODGING/MEAL 11-15-10-53310  MEALS & LODGING 361.49

05/06/26 05/06/2026 CONFERENCE-MILEAGE REIMB 11-15-10-53300  TRAVEL 239.25

          Total DUCHEMIN, LAURA: 600.74

ELAN FINANCIAL SERVICES

1459-MAR202 03/25/2026 WIX-GOOGLE ADS-FEB-MAR 47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT 300.00

1459-MAR202 03/25/2026 IPCAMLIVE-6MONTH-FEB-JULY 11-14-20-54500  COMPUTER IT SVC & EQUIPMENT 114.00

1459-MAR202 03/25/2026 BABY SHOWER VANESSA 11-10-00-51390  STAFF APPRECIATION 328.98

1459-MAR202 03/25/2026 SOCIETY FOR HUMAN RESOUR 11-15-10-53200  PROFESSIONAL DUES 299.00

1459-MAR202 03/25/2026 WMCA-RENEWAL 11-14-20-54500  COMPUTER IT SVC & EQUIPMENT 22.19

1459-MAR202 03/25/2026 ACROBAT PRO-ERICK 40-54-10-53100  BEACH OFFICE SUPPLIES 14.20

1459-MAR202 03/25/2026 PRISMM-50 YEARLY EVENTS-M 11-14-20-54500  COMPUTER IT SVC & EQUIPMENT 109.00

1459-MAR202 03/25/2026 WIX-GOOGLE ADS RIV. 47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT 339.26

1459-MAR202 03/25/2026 RINGEX ADVANCED-MONTHLY  11-22-00-52210  FIRE TELEPHONE EXPENSE 265.92

1459-MAR202 03/25/2026 RINGEX ADVANCED-MONTHLY  11-32-10-52210  ST DEPT TELEPHONE EXPENSE 141.82

1459-MAR202 03/25/2026 RINGEX ADVANCED-MONTHLY  99-00-00-52210  LIBRARY TELEPHONE EXP 202.13

1459-MAR202 03/25/2026 ADDITIONAL LOCAL NUMBER-LI 99-00-00-52210  LIBRARY TELEPHONE EXP 5.80
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1459-MAR202 03/25/2026 ADOBE ACROBAT-PRO-B&Z 11-24-00-53100  OFFICE SUPPLIES 407.76

1459-MAR202 03/25/2026 ADOBE ACROBAT-PRO-CITY AD 11-14-20-53100  OFFICE SUPPLIES 203.88

1459-MAR202 03/25/2026 ADOBE ACROBAT-PRO-CLERK 11-14-30-53100  OFFICE SUPPLIES 575.76

1459-MAR202 03/25/2026 ADOBE ACROBAT-PRO-FINANC 11-15-10-53100  OFFICE SUPPLIES 407.76

1459-MAR202 03/25/2026 ADOBE ACROBAT-PRO-PARKS 11-52-00-53400  PARKS OPERATING SUPPLIES 287.88

1459-MAR202 03/25/2026 ADOBE ACROBAT-PRO-LAKE F 40-54-10-53100  BEACH OFFICE SUPPLIES 203.88

1459-MAR202 03/25/2026 ACROBAT PRO-PARKS 11-52-00-53400  PARKS OPERATING SUPPLIES 283.15

1459-MAR202 03/25/2026 ACROBAT PRO-B&Z-RENEE 11-24-00-53100  OFFICE SUPPLIES 283.15

1459-MAR202 03/25/2026 SLING-RIV 40-55-20-53990  MISCELLANEOUS EXPENSES 16.00

1459-MAR202 03/25/2026 SLING-PARKING 42-34-50-53100  OFFICE SUPPLIES 29.07

1459-MAR202 03/25/2026 WIX-GOOGLE ADS MAR 47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT 300.00

1459-MAR202 03/25/2026 FRGN TRANS FEE-IPCAMLIVE 11-14-20-54500  COMPUTER IT SVC & EQUIPMENT 2.28

1877-MAR202 03/25/2026 ZOOM SUBSCRIPTION 99-00-00-55150  LIBRARY COMPUTER SOFTWARE 16.99

1877-MAR202 03/25/2026 ADULT PRINT - COLLECTION 99-00-00-54100  LIBRARY ADULT MATERIALS 59.07

1877-MAR202 03/25/2026 FACEBOOK AD 99-00-00-54155  LIBRARY MARKETING 62.43

1877-MAR202 03/25/2026 ADULT PRINT - COLLECTION 99-00-00-54100  LIBRARY ADULT MATERIALS 112.00

1877-MAR202 03/25/2026 GOOGLE BUSINESS SUITE 99-00-00-55150  LIBRARY COMPUTER SOFTWARE 134.40

1877-MAR202 03/25/2026 MEETING REFRESHMENTS 99-00-00-52110  GENERAL ADMIN EXPENSES 6.93

1877-MAR202 03/25/2026 MEETING REFRESHMENTS 99-00-00-52110  GENERAL ADMIN EXPENSES 3.55

1877-MAR202 03/25/2026 CLAUDE SUBSCRIPTION (ANN 99-00-00-55150  LIBRARY COMPUTER SOFTWARE 200.00

1877-MAR202 03/25/2026 MEETING REFRESHMENTS 99-00-00-52110  GENERAL ADMIN EXPENSES 35.85

1877-MAR202 03/25/2026 LIBRARY JOURNAL SUBSCRIPT 99-00-00-54100  LIBRARY ADULT MATERIALS 179.99

1877-MAR202 03/25/2026 BOOKBABY-RETURN 99-00-00-54100  LIBRARY ADULT MATERIALS 3.08-

2474-MARCH2 03/25/2026 BEARING CAP 11-32-10-52500  ST DEPT EQUIPMENT REPAIRS 10.99

2474-MARCH2 03/25/2026 PACKING TAPE  11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 19.58

2474-MARCH2 03/25/2026 GORILLA LIFT  11-32-10-52500  ST DEPT EQUIPMENT REPAIRS 159.00

2474-MARCH2 03/25/2026 WORK GOLVES  11-32-10-53900  FIRST AID AND SAFETY SUPPLIES 89.76

2474-MARCH2 03/25/2026 ULTRA GRATE LIFTER  11-32-10-53450  SAFETY GRANT EXPENDITURES 1,149.90

2474-MARCH2 03/25/2026 DRAIN BLADDER KIT  11-32-10-53500  BLDG MAINT SUPPLIES-STR DEPT 18.04

2474-MARCH2 03/25/2026 MONTHLY VERIZON BILL-2 MO 11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 945.06

2474-MARCH2 03/25/2026 ADOBE SUB 11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 21.09

2474-MARCH2 03/25/2026 DOG POOP SIGNS  11-52-00-53520  GROUNDS MAINT SUPPLIES 85.36

2474-MARCH2 03/25/2026 REGIONAL NEWS SUB 11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 24.99

2474-MARCH2 03/25/2026 BUDGETING CLASS 11-32-13-54100  TRAINING & SEMINARS 150.00

2474-MARCH2 03/25/2026 TURF CONFERENCE  11-32-13-54100  TRAINING & SEMINARS 118.00

2474-MARCH2 03/25/2026 HEADSETS MICROPHONE  11-32-13-54300  TREE, BRUSH & COMPOST OPER SUP 54.98

2474-MARCH2 03/25/2026 GRIP PLUG 11-32-10-53500  BLDG MAINT SUPPLIES-STR DEPT 16.93

2474-MARCH2 03/25/2026 ADHISIVE- BATHROOMS  11-52-00-53400  PARKS OPERATING SUPPLIES 39.97

2474-MARCH2 03/25/2026 COUPLER KIT, AIR LINE FILTER  11-32-10-52500  ST DEPT EQUIPMENT REPAIRS 92.94

2474-MARCH2 03/25/2026 COUPLER KIT  11-32-10-52500  ST DEPT EQUIPMENT REPAIRS 19.86

2474-MARCH2 03/25/2026 LOCK NUT SET  11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 59.99

2474-MARCH2 03/25/2026 CROSS SLIDE  11-32-10-53500  BLDG MAINT SUPPLIES-STR DEPT 89.99

2474-MARCH2 03/25/2026 LUNCH 11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 39.11

2474-MARCH2 03/25/2026 LUNCH 11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 29.55

2949 MAR 202 03/25/2026 IAAI-JOLLY ACTIVE MEMBERSH 11-22-00-53200  MEMBERSHIP DUES & FEES 103.00

2949 MAR 202 03/25/2026 TRAIN FIREFIGHTERS ACADEM 11-22-00-54100  FIRE TRAINING PAY 349.00

2949 MAR 202 03/25/2026 IAAI-JOLLY FIT RENEWAL  11-22-00-53200  MEMBERSHIP DUES & FEES 128.00

2949 MAR 202 03/25/2026 NFPA FIRE TRAINING COURSE- 11-22-00-54100  FIRE TRAINING PAY 369.73

2949 MAR 202 03/25/2026 TEMS SUPPORT-OSNACZ 11-22-00-58110  SPECIALIZED TEAMS EQUIP/SUP 1,013.00

2949 MAR 202 03/25/2026 AHA BLS CLASS-J SMITH 11-22-00-53320  FIRE DEPT CONFERENCES/SCHOOLS 84.99

2949 MAR 202 03/25/2026 AQUA LUNG MILITARY PROF-J 11-22-00-58110  SPECIALIZED TEAMS EQUIP/SUP 96.37

2949 MAR 202 03/25/2026 WSFCA-LODGING PETERS 11-22-00-51440  FD TRAVEL/MEAL EXPENSES 229.50

2949 MAR 202 03/25/2026 LP GAS F/GRILL 11-22-00-53400  OPERATING SUPPLIES 48.51

2949 MAR 202 03/25/2026 AWARDS NIGHT-BEVERAGES 11-22-00-53995  STAFF APPRECIATION 31.22

2949 MAR 202 03/25/2026 AWARDS NIGHT-ICE QTY 2 11-22-00-53995  STAFF APPRECIATION 12.98

2949 MAR 202 03/25/2026 SPRAY PAINT-DRIVERS COURS 11-22-00-54100  FIRE TRAINING PAY 26.94

4416 MAR 202 03/25/2026 FOOD-ELECTION TRAINING 11-14-30-53110  BALLOTS/OTHER ELECTION EXPENSE 27.72
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7126-MAR202 03/25/2026 ROOM STAY-MARRIOT 11-14-20-53320  CONFERENCES & SEMINARS 231.40

7126-MAR202 03/25/2026 BUSINESS CARDS-VISTA PRINT 11-14-20-53100  OFFICE SUPPLIES 39.98

7498-MAR 202 03/25/2026 HOME DEPOT-TOOL BAG/RUBB 11-22-00-53500  BLDG MAINT SUPPLIES-FIREHOUSE 73.93

7498-MAR 202 03/25/2026 HOME DEPOT-FX8 OSB X8 11-22-00-54100  FIRE TRAINING PAY 107.84

7498-MAR 202 03/25/2026 HOME DEPOT-PAINTERS TOUC 11-22-00-53400  OPERATING SUPPLIES 16.92

7498-MAR 202 03/25/2026 MAT KIT 11-22-00-53510  EQUIP MAINT SUPPLIES-FIRE DEPT 40.79

7498-MAR 202 03/25/2026 SUPER GRIP DRY GLOVES 11-22-00-58110  SPECIALIZED TEAMS EQUIP/SUP 148.95

7498-MAR 202 03/25/2026 KNOX-KNOX BOX FPB 11-22-00-51155  FIRE SAFETY/PUBLIC ED EXP 251.00

7498-MAR 202 03/25/2026 AWARDS NIGHT-PLAQUES, COI 11-22-00-53995  STAFF APPRECIATION 325.00

7498-MAR 202 03/25/2026 COPIER RETURN SHIPPING  11-22-00-53400  OPERATING SUPPLIES 613.00

7498-MAR 202 03/25/2026 LOCKER TAGS, RETRO SHIELD 11-22-00-58000  FIRE EQUIPMENT/SUPPLIES 541.00

7498-MAR 202 03/25/2026 GS EXTREME, GSX-MAX PROT 11-22-00-52620  FD-COMMUNICATION SYS MAINT FEE 2.37

7498-MAR 202 03/25/2026 FIREBELLS, STATION ALERT KI 11-22-00-53500  BLDG MAINT SUPPLIES-FIREHOUSE 1,628.17

7498-MAR 202 03/25/2026 GS EXTREME, GSX-MAX PROT 11-22-00-52620  FD-COMMUNICATION SYS MAINT FEE 126.59

7498-MAR 202 03/25/2026 CREDIT-SP 911 SYSTEMS 11-22-00-53500  BLDG MAINT SUPPLIES-FIREHOUSE 749.90-

7498-MAR 202 03/25/2026 CREDIT-MAGNUM ELECTRONIC 11-22-00-53500  BLDG MAINT SUPPLIES-FIREHOUSE 20.91-

9347-MAR202 03/25/2026 PROGRAM SUPPLIES 99-00-00-54150  LIBRARY PROGRAMS 9.51

9347-MAR202 03/25/2026 STORYWALK LAMINATION 99-00-00-54110  LIBRARY YOUTH MATERIALS 129.78

9347-MAR202 03/25/2026 POSTAGE 99-00-00-53120  LIBRARY POSTAGE 12.75

9347-MAR202 03/25/2026 FRIENDS GIFT CARD (WILL BE  99-00-00-52110  GENERAL ADMIN EXPENSES 50.00

9417MAR2026 03/25/2026 BUSINESS CARDS 11-24-00-53100  OFFICE SUPPLIES 39.98

9417MAR2026 03/25/2026 APA, AICP, WI CHAPTER MEMB 11-24-00-53200  MEMBERSHIP DUES & FEES 693.40

9805 MAR 202 03/25/2026 BIRD CITY RENEWAL FEE 11-70-00-57800  AVIAN COMMITTEE EXPENSES 175.00

          Total ELAN FINANCIAL SERVICES: 16,193.60

FOREMOST ELECTRIC LLC

26236 03/19/2026 STREET LIGHT REPAIR 11-34-10-52610  STREET LIGHTS REPAIRS 5,115.00

          Total FOREMOST ELECTRIC LLC: 5,115.00

GERLACH, KATLIN

05022026 05/06/2026 SEWING MACHINE BASICS 99-00-00-54150  LIBRARY PROGRAMS 100.00

          Total GERLACH, KATLIN: 100.00

GREAT AMERICA FINANCIAL SERVICES CORP

41846561 04/27/2026 SHARP COPIER-MAY 2026 11-13-00-53100  CITY ATTORNEY OFFICE SUPPLIES 73.85

          Total GREAT AMERICA FINANCIAL SERVICES CORP: 73.85

HEPHZIBAH FARMS

05042026 05/04/2026 CHICKEN EMBRYOLOGY PROG 99-00-00-54150  LIBRARY PROGRAMS 250.00

          Total HEPHZIBAH FARMS: 250.00

JOHN PETERS

4/29/26 04/29/2026 FDIC CONF-4.22.26-4.24.26 11-22-00-51440  FD TRAVEL/MEAL EXPENSES 170.00

          Total JOHN PETERS: 170.00

LAKE GENEVA JAYCEES

05/02/26 05/02/2026 RIVIERA DEPOSIT REFUND 05/0 40-55-10-23530  SECURITY DEPOSITS-UPPER RIV 1,000.00

          Total LAKE GENEVA JAYCEES: 1,000.00
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MERCY HEALTH SYSTEM

00045655-00 04/02/2026 ROCKWEILER, J -DRUG SCREE 11-21-00-53100  PD OFFICE SUPPLIES 46.00

          Total MERCY HEALTH SYSTEM: 46.00

MUTUAL OF OMAHA

002089944494 05/01/2026 LTD MAY 2026 11-00-00-21555  LT DISABILITY INS PAYABLE 2,422.82

002089944494 05/01/2026 STD MAY 2026 11-00-00-21562  ST DISABILITY DEDUCTIONS 1,815.56

002089944494 05/01/2026 ACC MAY 2026 11-00-00-21564  ACCID INS DEDUCTIONS 607.48

          Total MUTUAL OF OMAHA: 4,845.86

NEW EARTH STRATEGIES LLC

05/15/26 05/15/2026 BI-WEEKLY-HILMOOR COORDI 11-62-01-59900  OTHER PROFESSIONAL SERVICES 1,500.00

          Total NEW EARTH STRATEGIES LLC: 1,500.00

ORTIZ, RAFEL

04/30/26 04/30/2026 RIVIERA DEPOSIT REFUND 04/3 40-55-10-23530  SECURITY DEPOSITS-UPPER RIV 1,000.00

04/30/26 04/30/2026 RIVIERA SETUP 4 HOURS 04/30 40-55-10-46740  UPPER RIVIERA REVENUE 200.00-

          Total ORTIZ, RAFEL: 800.00

R&R INSURANCE SERVICES INC

3406956 05/13/2026 RENEW POLICY-ACCIDENT/HE 11-22-00-51340  FD WORKMEN DISABILITY INS 26,292.00

3406957 05/13/2026 STORAGE TANKS 11-10-10-55130  BOILER & MACHINERY INS 568.80

3406957 05/13/2026 STORAGE TANKS 11-00-00-16100  PREPAID EXPENSES 1,706.47

          Total R&R INSURANCE SERVICES INC: 28,567.27

RATLIFF, LINDAY

03/21/26 03/21/2026 RIVIERA DEPOSIT REFUND 03/2 40-55-10-23530  SECURITY DEPOSITS-UPPER RIV 1,000.00

          Total RATLIFF, LINDAY: 1,000.00

REEVES, TAYLOR

4/29/26 04/30/2026 2874-FUEL (PEER SUPPORT TR 11-22-00-53410  FD FUEL EXPENSE 86.35

          Total REEVES, TAYLOR: 86.35

RHYME BUSINESS PRODUCTS

41890391 05/01/2026  RHYME COPIER - MAY 26 11-22-00-53400  OPERATING SUPPLIES 276.86

          Total RHYME BUSINESS PRODUCTS: 276.86

SECURIAN FINANCIAL GROUP INC

JUN-LIFE-2026 05/12/2026 JUN 2026 11-10-00-51330  LIFE INSURANCE POLICY FEES 292.87

JUN-LIFE-2026 05/12/2026 JUN 2026 11-00-00-21340  LIFE INSURANCE DEDUCTION 3,705.20

LIFE JUN 2026 05/12/2026 JUN LIFE 61-00-00-92630  LIFE INSURANCE EXPENSE 9.68

LIFE JUN 2026 05/12/2026 JUN LIFE 62-00-00-92630  LIFE INSURANCE EXPENSE 14.05

LIFE JUN 2026 05/12/2026 JUN LIFE 11-00-00-21340  LIFE INSURANCE DEDUCTION 217.16

          Total SECURIAN FINANCIAL GROUP INC: 4,238.96

SPINNER, LANA

5/8/26 04/29/2026 PAYROLL CHECK DEPOSITED T 11-00-00-21300  PAYROLL PAYABLE 111.83
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          Total SPINNER, LANA: 111.83

TIETZ, KATIE

05/04/26 05/04/2026 REIMB TUITION/BOOKS-TIETZ 11-21-00-54150  TUITION & BOOKS PER CONTRACT 2,218.00

          Total TIETZ, KATIE: 2,218.00

US CELLULAR

0802283187 04/12/2026 HARBORMASTER CELL 40-55-10-52210  TELEPHONE EXPENSE 50.74

0802283187 04/12/2026 ADMINISTRATOR CELL 11-16-10-52210  CITY HALL TELEPHONE 52.23

0802283187 04/12/2026 BUILDING INSPECTOR CELL 11-24-00-52620  TELEPHONE EXPENSE 17.74

0802283187 04/12/2026 BEACH CELL 40-54-10-52210  BEACH TELEPHONE 17.24

0802283187 04/12/2026 RIVIERA CELL-HEATHER 47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT 32.73

0802283187 04/12/2026 PARKING CELL #1 42-34-50-52210  TELEPHONE EXPENSE 38.77

0802283187 04/12/2026 PARKING CELL #2 42-34-50-52210  TELEPHONE EXPENSE 39.17

0802283187 04/12/2026 CITY MAINTENANCE CELL 11-16-10-52210  CITY HALL TELEPHONE 17.74

0802283187 04/12/2026 PARKING SUPERVISOR CELL 42-34-50-52210  TELEPHONE EXPENSE 17.24

0802283187 04/12/2026 CITY CLERK CELL 11-16-10-52210  CITY HALL TELEPHONE 52.73

0802283187 04/12/2026 PARKS SUPERINTENDENT 11-32-10-52210  ST DEPT TELEPHONE EXPENSE 45.73

0802283187 04/12/2026 CEMETERY CELL 48-00-00-52210  CEM TELEPHONE EXP 17.75

0802283187 04/12/2026 STREET DIRECTOR (TOM) CEL 11-32-10-52210  ST DEPT TELEPHONE EXPENSE 70.19

0802283187 04/12/2026 STREET FOREMAN (NEIL) CELL 11-32-10-52210  ST DEPT TELEPHONE EXPENSE 52.73

0802283187 04/12/2026 STREET FOREMAN (BRETT) CE 11-32-10-52210  ST DEPT TELEPHONE EXPENSE 17.74

0802283187 04/12/2026 ARBORIST (JON) CELL 11-32-10-52210  ST DEPT TELEPHONE EXPENSE 22.24

0802283187 04/12/2026 PARKING MANAGER CELL 42-34-50-52210  TELEPHONE EXPENSE 17.24

          Total US CELLULAR: 579.95

VERIZON WIRELESS

6141915850 04/23/2026 PHONE-APRIL 26 11-22-00-52210  FIRE TELEPHONE EXPENSE 38.01

          Total VERIZON WIRELESS: 38.01

ZABROUSKI, ALEXIA

04/25/26 04/25/2026 RIVIERA DEPOSIT REFUND 04/2 40-55-10-23530  SECURITY DEPOSITS-UPPER RIV 1,000.00

04/25/26 04/25/2026 RIVIERA SETUP 2 HOURS 04/25 40-55-10-46740  UPPER RIVIERA REVENUE 100.00-

          Total ZABROUSKI, ALEXIA: 900.00

          Grand Totals:  107,066.87
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           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: _____________________________________________________

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.

Invoice.Batch = "05082026","CC05082026","PP05082026","05132026","05152026"
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ADAMS ELECTRIC INC

234255 05/12/2026 INSTALL NEW WATER CONNEC 11-52-00-52410  BLDG MAINT&REPAIR-PARKS 344.33

          Total ADAMS ELECTRIC INC: 344.33

AURORA HEALTH CARE INC

CINV045024 05/14/2026 EMP CLINIC-APRIL 2026 11-10-20-51320  HEALTH AND DENTAL ADMIN CHGS 3,150.00

          Total AURORA HEALTH CARE INC: 3,150.00

BAILEY, MEGAN

BAILEY_CN80 05/06/2026 CN80G3FP89 11-12-00-45100  COURT PENALTIES & FINES 219.50

          Total BAILEY, MEGAN: 219.50

BOTTS WELDING

715306 04/30/2026 DEEP NUT, HARD WASHER, U B 11-32-10-53510  VEHICLE/EQUIPMENT MAINTENANCE 51.12

          Total BOTTS WELDING: 51.12

BREEZY HILL NURSERY

INV/2026/0308 05/01/2026 POND MAINT 42-34-50-52200  PARKING LOT PLANTING/MAINT 265.30

          Total BREEZY HILL NURSERY: 265.30

BUMPER TO BUMPER

662-511734 04/28/2026 B&Z FORD-WIPERS 11-24-00-53410  VEHICLE-FUEL & OIL 33.98

662-512066 05/07/2026 MATERIAL PACK-#51 11-32-10-53510  VEHICLE/EQUIPMENT MAINTENANCE 12.99

          Total BUMPER TO BUMPER: 46.97

CINTAS

5332625510 04/29/2026 FIRST AID SUPPLIES 11-32-10-53900  FIRST AID AND SAFETY SUPPLIES 104.33

          Total CINTAS: 104.33

CITY ELECTRIC SUPPLY-MA

LKG/114724 05/11/2026 ROD CLAMP  11-34-10-52610  STREET LIGHTS REPAIRS 11.30

          Total CITY ELECTRIC SUPPLY-MA: 11.30

CIVICPLUS LLC

368757 04/29/2026 VIRTUAL TRAINING 11-14-20-54500  COMPUTER IT SVC & EQUIPMENT 787.50

368794 04/29/2026 PAYMENT TERMINALS 11-52-00-53400  PARKS OPERATING SUPPLIES 59.36

          Total CIVICPLUS LLC: 846.86

COLUMBIA CASCADE COMPANY

55424-21 01/20/2026 BENCH DONATION 11-52-00-57360  PARK DONATION PURCHASES 4,065.00
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          Total COLUMBIA CASCADE COMPANY: 4,065.00

COLUMN SOFTWARE PBC

C2330076-014 04/28/2026 4/13/26 CC MINUTES  11-10-00-53140  OFFICIAL PUBLICATIONS & NOTICE 249.49

C2330076-014 04/28/2026 3/23/26 CC MINUTES  11-10-00-53140  OFFICIAL PUBLICATIONS & NOTICE 189.34

C2330076-014 05/08/2026 ZBA 6.3.26 11-10-00-53140  OFFICIAL PUBLICATIONS & NOTICE 39.45

          Total COLUMN SOFTWARE PBC: 478.28

CREATIVE EDGE LANDSCAPES LLC

6265 05/08/2026 INSTALLATION BRICKS SPRING  11-00-00-47450  MEMORIAL BRICKS 1,067.66

          Total CREATIVE EDGE LANDSCAPES LLC: 1,067.66

DEKIND COMPUTER CONSULTANTS

45070 05/01/2026 IT SVC MAY 11-14-20-54500  COMPUTER IT SVC & EQUIPMENT 6,511.00

45274 05/13/2026 SENTINEL ONE COMPLETE SO 11-14-20-54500  COMPUTER IT SVC & EQUIPMENT 3,118.05

          Total DEKIND COMPUTER CONSULTANTS: 9,629.05

DESTINATION GN

03312026 03/31/2026 LIBRARY PROGRAM-LGN BANQ 99-00-00-54150  LIBRARY PROGRAMS 324.88

          Total DESTINATION GN: 324.88

DOWN TO EARTH CONTRACTORS INC

8811 05/04/2026 STORM SEWER REPAIRS/REPL 43-32-10-17010  STREET IMP PROGRAM 6,947.00

          Total DOWN TO EARTH CONTRACTORS INC: 6,947.00

DUNN LUMBER

2385507 04/29/2026 BLACK CABLE TIE  11-32-10-52620  ST DEPT COMM SYSTEM MAINT FEES 31.78

2386488 04/29/2026 KITCHEN BRUSH 11-32-13-54300  TREE, BRUSH & COMPOST OPER SUP 5.69

2391166 05/04/2026 AUGER TOLIET  11-52-01-53400  VETS PARK OPERATING SUPPLIES 16.99

2391208 05/04/2026 NUTS AND BOLTS  40-55-20-53500  BLDG MAINT SUPPLIES-LOWER RIV 2.58

          Total DUNN LUMBER: 57.04

EQUIPARTS CORP

385555 04/29/2026 RESTROOMS FAUCET  11-52-00-52410  BLDG MAINT&REPAIR-PARKS 332.83

385559 04/29/2026 WASHER FLANGE, KIT FOR UR 11-52-00-53500  BLDG MAINT SUPPLIES-PARKS 442.00

          Total EQUIPARTS CORP: 774.83

FORWARD TS LTD

AR282094 05/11/2026 SHARP CONTRACT-APRIL2026 11-13-00-53100  CITY ATTORNEY OFFICE SUPPLIES 14.00

          Total FORWARD TS LTD: 14.00

GENEVA UPHOLSTERING CORP

26273 03/06/2026 AWNING FOR OFFICE  11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 728.95

          Total GENEVA UPHOLSTERING CORP: 728.95

GORDON FLESCH CO INC

IN15607859 05/05/2026 COPIES  03/31/26-04/30/26 99-00-00-55320  LIBRARY EQUIP LEASES & MAINT 251.47
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          Total GORDON FLESCH CO INC: 251.47

HUMPHREYS CONTRACTING LLC

5/5/26 05/05/2026 STORM DRAIN REPAIRS  11-32-15-54500  STORM SEWER MAINTENANCE 1,869.04

          Total HUMPHREYS CONTRACTING LLC: 1,869.04

IDI

IN1091571 04/30/2026 IDI_IN1091571 11-12-00-52140  COLLECTION FEES 125.00

          Total IDI: 125.00

INGRAM BOOK COMPANY

94989445 03/05/2026 ADULT BOOKS- CREDIT 99-00-00-54100  LIBRARY ADULT MATERIALS 3.24-

95717434 04/07/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

95717434 04/07/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 19.27

95717436 04/07/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

95717436 04/07/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 16.61

95717438 04/07/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 37.33

95717438 04/07/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

95717440 04/07/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 7.96

95717440 04/07/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 65.19

95717442 04/07/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

95717442 04/07/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 22.99

95717444 04/07/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

95717444 04/07/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 16.56

96149739 04/27/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 11.94

96149739 04/27/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 98.30

96149740 04/27/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 31.84

96149740 04/27/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 268.06

96149741 04/27/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 9.95

96149741 04/27/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 128.23

96149742 04/27/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 22.11

96149742 04/27/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96149743 04/27/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 74.02

96149743 04/27/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96149744 04/27/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96149744 04/27/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 37.03

96149745 04/27/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 15.45

96149745 04/27/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96149746 04/27/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 39.07

96149746 04/27/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 5.97

96149747 04/27/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 17.07

96149747 04/27/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96149748 04/27/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 31.55

96149748 04/27/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 5.97

96190305 04/28/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 46.73

96190305 04/28/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96190306 04/28/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 15.92

96190306 04/28/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 125.62

96190307 04/28/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96190307 04/28/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 37.16

96190308 04/28/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 11.94

96190308 04/28/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 60.79

96190309 04/28/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 18.31

96190309 04/28/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99
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96190310 04/28/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 15.64

96190310 04/28/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96202147 04/28/2026 ADULT BOOKS- CREDIT 99-00-00-54100  LIBRARY ADULT MATERIALS 38.88-

96246965 04/30/2026 ADULT BOOKS- CREDIT 99-00-00-54100  LIBRARY ADULT MATERIALS .38-

96253373 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 18.24

96253373 04/30/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96253374 04/30/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 21.00

96253374 04/30/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96253375 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 90.57

96253375 04/30/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 5.97

96253376 04/30/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 53.58

96253376 04/30/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 11.94

96253377 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 36.19

96253377 04/30/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96253378 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 257.86

96253378 04/30/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 29.85

96253379 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 34.32

96253379 04/30/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96253380 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 16.59

96253380 04/30/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96253381 04/30/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96253381 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 22.48

96253382 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 17.16

96253382 04/30/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96253383 04/30/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 20.88

96253383 04/30/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96289113 05/01/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 14.73

96289113 05/01/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96289114 05/01/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 12.46

96289114 05/01/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96346722 05/04/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 19.29

96346722 05/04/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96346723 05/04/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 20.47

96346723 05/04/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96346724 05/04/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 57.53

96346724 05/04/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 9.95

96346725 05/04/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 76.04

96346725 05/04/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96346726 05/04/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 88.29

96346726 05/04/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 9.95

96346727 05/04/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 9.64

96346727 05/04/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96346728 05/04/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 15.03

96346728 05/04/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96355686 05/04/2026 YOUTH BOOK-CREDIT 99-00-00-54110  LIBRARY YOUTH MATERIALS 11.88-

96368942 05/05/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 34.97

96368942 05/05/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96368943 05/05/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 10.60

96368943 05/05/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96368944 05/05/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 29.96

96368944 05/05/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96368945 05/05/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 54.43

96368945 05/05/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96368946 05/05/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 42.18

96368946 05/05/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 7.96

96368947 05/05/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 21.65

96368947 05/05/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99
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96368948 05/05/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 66.94

96368948 05/05/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 7.96

96460062 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 14.33

96460062 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96460063 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 31.99

96460063 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96460064 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 59.53

96460064 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 5.97

96460065 05/08/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 105.79

96460065 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 19.90

96460066 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 15.45

96460066 05/08/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96460067 05/08/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96460067 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 16.55

96460068 05/08/2026 ADULT BOOKS 99-00-00-55170  LIBRARY OUTREACH 619.97

96460068 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 75.62

96460069 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 101.21

96460069 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 13.93

96460070 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 16.56

96460070 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96460071 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 20.60

96460071 05/08/2026 MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96477419 05/08/2026 ADULT BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 20.94

96477419 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1.99

96477420 05/08/2026 ADULT BOOKS 99-00-00-55170  LIBRARY OUTREACH 39.60

96477420 05/08/2026 PROCESSING MATERIALS 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

96516812 05/11/2026 ADULT BOOKS- CREDIT 99-00-00-54100  LIBRARY ADULT MATERIALS .33-

96516813 05/11/2026 YOUTH BOOK-CREDIT 99-00-00-54110  LIBRARY YOUTH MATERIALS .33-

          Total INGRAM BOOK COMPANY: 3,799.56

JERRY WILLKOMM INC

325725 05/06/2026 1800.00 GAL 11-32-10-53410  VEHICLE-FUEL & OIL 8,206.20

436824 04/29/2026 GREASE 11-32-10-53410  VEHICLE-FUEL & OIL 613.27

          Total JERRY WILLKOMM INC: 8,819.47

JOHNS DISPOSAL SERVICE

2108315 04/30/2026 CEMETERY DUMPSTER 48-00-00-53600  CEM MAINT SERVICE EXP 73.00

2122040 05/05/2026 GARBAGE-SVC MAY 2026 11-36-00-52940  SOLID WASTE-RESIDENTIAL 42,150.78

2122040 05/05/2026 RECYCLE-SVC-MAY2026 11-36-00-52970  SOLID WASTE-RECYCLING 23,119.74

          Total JOHNS DISPOSAL SERVICE: 65,343.52

KAESTNER AUTO ELECTRIC CO

452361 05/08/2026 SAFETY GLASSES  11-32-10-53900  FIRST AID AND SAFETY SUPPLIES 23.88

452361 05/08/2026 PICO B SHRNK BUTT  11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 50.00

          Total KAESTNER AUTO ELECTRIC CO: 73.88

KAPUR & ASSOCIATES INC

139670 04/17/2026 HILLMOOR DRT REVIEW 47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT 962.50

          Total KAPUR & ASSOCIATES INC: 962.50

KEHOE HENRY & ASSOCIATES INC

2409-3 05/06/2026 SALT STORAGE SHED-ENLARG 43-32-10-17020  DPW CAPITAL PROJECTS 2,194.30
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          Total KEHOE HENRY & ASSOCIATES INC: 2,194.30

LAKE GENEVA UTILITY

1750 LASALLE  03/20/2026 1750 LASALLE ST 45-00-00-24520  WATER IMPACT FEES 1,690.00

1750 LASALLE  03/20/2026 1750 LASALLE ST 45-00-00-24530  SEWER IMPACT FEES 1,865.00

302 EVAN DR 04/08/2026 302 EVAN DR 45-00-00-24520  WATER IMPACT FEES 2,530.00

302 EVAN DR 04/08/2026 302 EVAN DR 45-00-00-24530  SEWER IMPACT FEES 4,103.00

          Total LAKE GENEVA UTILITY: 10,188.00

LEONARD, BEVERLY

05012026 05/01/2026 AVIAN SUPPLIES/PURPLE MAR 11-70-00-57800  AVIAN COMMITTEE EXPENSES 276.69

          Total LEONARD, BEVERLY: 276.69

LOZADA, SAVANNAH

CN80G26N2N 05/06/2026 CN80G26N2N 11-12-00-45100  COURT PENALTIES & FINES 100.00

          Total LOZADA, SAVANNAH: 100.00

MACCARB INC

INV311048 05/01/2026 CO2 RENTAL 40-55-10-53600  UPPER RIVIERA MAINTENANCE 510.00

          Total MACCARB INC: 510.00

MID-STATE EQUIPMENT

R06584 04/28/2026 JOHN DEER 3720 50-48-00-58000  CEMETERY EQUIPMENT REPLACEME 1,130.00

          Total MID-STATE EQUIPMENT: 1,130.00

MIDWEST TAPE LLC

508791769 04/30/2026 ADULT AUDIO BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 320.94

508791769 04/30/2026 PROCESSING MATERIALS-AUDI 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 11.94

508825414 05/06/2026 ADULT AUDIO BOOKS 99-00-00-54100  LIBRARY ADULT MATERIALS 111.98

508825414 05/06/2026 PROCESSING CHARGES 99-00-00-55120  LIBRARY PROCESSING SUPPLIES 3.98

          Total MIDWEST TAPE LLC: 448.84

MILLER-BRADFORD & RISBERG INC

P5420002 05/04/2026 HYDRAULIC FILTER 11-32-10-53510  VEHICLE/EQUIPMENT MAINTENANCE 185.82

P5420102 05/04/2026 PLATE/PLATE MOUNTING  11-32-10-53510  VEHICLE/EQUIPMENT MAINTENANCE 48.25

          Total MILLER-BRADFORD & RISBERG INC: 234.07

MUNICIPAL CODE ENFORCEMENT LLC

1877 05/01/2026 APR 2026-CODE ENFORCE 11-24-00-52500  ZONING CODE ENFORCEMENT 5,444.86

          Total MUNICIPAL CODE ENFORCEMENT LLC: 5,444.86

NAPA AUTO PARTS

397737 04/29/2026 UBOLT KIT, BOLT  11-32-10-53510  VEHICLE/EQUIPMENT MAINTENANCE 65.05

397751 04/29/2026 UBOLT KIT CREDIT  11-32-10-53510  VEHICLE/EQUIPMENT MAINTENANCE 42.79-

          Total NAPA AUTO PARTS: 22.26

Page 30 of 338



CITY OF LAKE GENEVA Payment Approval Report - Detail Board Report Page:     7

Report dates: 4/15/2026-5/26/2026 May 15, 2026  01:17PM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

NATIVE RANGE ECOLOGICAL

1743 04/30/2026 ECOLOGICAL RESTORATION FI 43-52-00-53000  PARKS AND REC CAPITAL PROJECTS 3,279.75

          Total NATIVE RANGE ECOLOGICAL: 3,279.75

NORTHWIND PERENNIAL FARM

11795 05/12/2026 GARDEN CARE 5/7/2026 99-00-00-53600  LIBRARY BLDG MAINT SERVICES 784.00

          Total NORTHWIND PERENNIAL FARM: 784.00

OFFICE PRO INC

766109-0 05/06/2026 BELT 40-55-20-53500  BLDG MAINT SUPPLIES-LOWER RIV 3.99

          Total OFFICE PRO INC: 3.99

OPN INC

24657000-11 04/30/2026 FURNITURE REPLACEMENT 43-99-00-17010  LIBRARY CAPITAL PROJECTS 2,233.14

          Total OPN INC: 2,233.14

OTIS ELEVATOR COMPANY

F10000300995 04/30/2026 MAINT SERVICE  40-55-10-53600  UPPER RIVIERA MAINTENANCE 175.00

          Total OTIS ELEVATOR COMPANY: 175.00

PITNEY BOWES GLOBAL LEASE

3322494691 05/03/2026 POSTAGE METER LEASE-MAY-J 11-16-10-55320  CH POSTAGE METER RENT & EXP 543.15

          Total PITNEY BOWES GLOBAL LEASE: 543.15

PLAYAWAY PRODUCTS LLC

533844 05/11/2026 YOUTH BOOKS 99-00-00-54110  LIBRARY YOUTH MATERIALS 59.84

          Total PLAYAWAY PRODUCTS LLC: 59.84

POTTERS INDUSTRIES LLC

91479520 05/05/2026 STANDAR HIGHWAT SAFETY M 11-34-10-53700  MARKING PAINT 1,120.00

          Total POTTERS INDUSTRIES LLC: 1,120.00

PRAIRIE LAKES LIBRARY SYSTEM

3075 04/30/2026 RFID TAGS -7 ROLLS  99-00-00-55120  LIBRARY PROCESSING SUPPLIES 1,641.71

          Total PRAIRIE LAKES LIBRARY SYSTEM: 1,641.71

QUILL LLC

48701503 04/27/2026 8-1/2X11 67LB COVER STOCK 99-00-00-53100  LIBRARY OFFICE SUPPLIES 23.79

48859973 05/08/2026 FOLD TOWEL, PAPER ROLLS, K 99-00-00-53500  LIBRARY MAINT SUPPLIES 78.72

          Total QUILL LLC: 102.51

RAFFERT-STUMPF, IRELAND ELIZABETH

BN743136-2 05/06/2026 BN743136-2 11-12-00-45100  COURT PENALTIES & FINES 124.00

          Total RAFFERT-STUMPF, IRELAND ELIZABETH: 124.00

Page 31 of 338



CITY OF LAKE GENEVA Payment Approval Report - Detail Board Report Page:     8

Report dates: 4/15/2026-5/26/2026 May 15, 2026  01:17PM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

REINDERS

5512123-00 04/30/2026 30 GAL DRUM, 2.5 JUG  11-52-00-53620  GROUNDS FERTILIZER/WEED CONTR 951.26

          Total REINDERS: 951.26

RHYME BUSINESS PRODUCTS

41902589 05/04/2026 SHARP COPIER-MAY2026 11-16-10-55310  CH OFFICE EQUIPMENT CONTRACTS 425.05

41974071 05/09/2026 PRINTER SUB 11-32-10-53400  OPERATING SUPPLIES-STREET DEPT 213.81

          Total RHYME BUSINESS PRODUCTS: 638.86

ROTE OIL LTD

27088 04/24/2026 685.5 ON RD 11-32-10-53410  VEHICLE-FUEL & OIL 3,082.01

27540 04/28/2026 225.6 GAL ON RD 11-32-10-53410  VEHICLE-FUEL & OIL 1,014.30

27541 04/28/2026 463.3 OFF RD  11-32-10-53410  VEHICLE-FUEL & OIL 1,941.23

28396 05/06/2026 293.2 ON RD 11-32-10-53410  VEHICLE-FUEL & OIL 1,391.53

          Total ROTE OIL LTD: 7,429.07

SAFEBUILT LLC

3757939 04/30/2026 BLDG INSP/PLAN REVIEWS-AP 11-24-00-52190  CONTRACT BUILDING INSPECTOR 19,158.80

          Total SAFEBUILT LLC: 19,158.80

SCHMITZ READY MIX INC

1242212-IN 04/28/2026 STORM DRAIN MAINT 11-32-15-54500  STORM SEWER MAINTENANCE 902.50

          Total SCHMITZ READY MIX INC: 902.50

SHERWIN INDUSTRIES INC

SC055440 04/28/2026 FIBER MIX ROAD MAINTANCE 11-32-10-53700  ROAD MAINTENANCE SUPPLIES 1,945.32

          Total SHERWIN INDUSTRIES INC: 1,945.32

SHERWIN WILLIAMS

776881311904 04/29/2026 PAINT 40-55-10-53500  BLDG MAINT SUPPLIES-UPPER RIV 386.44

780591315204 04/29/2026 TRAFFIC PAINT  11-34-10-53700  MARKING PAINT 9,286.56

          Total SHERWIN WILLIAMS: 9,673.00

SOUTHERN LAKES PLUMBING & HEATING INC

10113011 05/04/2026 WATER HEATER INSTALLATION 99-00-00-52500  LIBRARY BLDG REPAIR 1,315.00

          Total SOUTHERN LAKES PLUMBING & HEATING INC: 1,315.00

STATE OF WISCONSIN

64-246 04/26 05/12/2026 COURT FINES- APR 2026 11-12-00-24240  COURT FINES-STATE 5,519.46

          Total STATE OF WISCONSIN: 5,519.46

THE STARK COLLECTION AGENCY INC

32337 02/27/2026 COLLECTION FEES-FEB2026 42-34-50-52160  CALE CC AND COLLEC FEES 3,082.50

32649 03/31/2026 COLLECTION FEES-MARCH202 42-34-50-52160  CALE CC AND COLLEC FEES 2,269.64

          Total THE STARK COLLECTION AGENCY INC: 5,352.14
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CITY OF LAKE GENEVA Payment Approval Report - Detail Board Report Page:     9

Report dates: 4/15/2026-5/26/2026 May 15, 2026  01:17PM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

TIMBER LINE SIGN CO INC

04242026 04/24/2026 NEW RESERVED SIGNS 42-34-50-53400  OPERATING SUPPLIES-ENFORCEMEN 590.00

          Total TIMBER LINE SIGN CO INC: 590.00

TOTAL PARKING SOLUTIONS INC

107883 06/01/2026 JULY WEB OFFICE 42-34-50-54500  SUPPORT CONTRACTS 3,850.00

107896 05/05/2026 APRIL PAY-BY-TEXT 42-34-50-54500  SUPPORT CONTRACTS 1,052.45

          TOTAL PARKING SOLUTIONS INC: 4,902.45

TRUGREEN PROCESSING CTR

223834124 04/30/2026 FERTILIZER SVC 11-52-00-53620  GROUNDS FERTILIZER/WEED CONTR 200.98

          Total TRUGREEN PROCESSING CTR: 200.98

ULINE INC

207697600 05/06/2026 LADDER 48-00-00-53400  CEM OPERATING SUPPLIES 172.56

          Total ULINE INC: 172.56

UNIQUE MANAGEMENT SERVICES INC

6159301 05/01/2026 PLACEMENTS-APRIL 99-00-00-55110  CIRCULATION SUPPLIES & SERVICE 41.20

          Total UNIQUE MANAGEMENT SERVICES INC: 41.20

UPLAND DESIGN LTD

1430 05/01/2026 HILLMOOR ZONE 1 DESIGN (KN 47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT 3,662.50

          Total UPLAND DESIGN LTD: 3,662.50

WALT'S PETROLEUM SERVICE INC

163452 05/06/2026 FUEL PUMPS SERVICE 11-32-10-53410  VEHICLE-FUEL & OIL 321.06

          Total WALT'S PETROLEUM SERVICE INC: 321.06

WALWORTH COUNTY TREASURER

64-246 04/26 05/12/2026 COURT FINES- APR 2026 11-12-00-24200  COURT FINES-COUNTY 2,044.74

          Total WALWORTH COUNTY TREASURER: 2,044.74

WI DEPARTMENT OF TRANSPORTATION

395-00004372 05/01/2026 HWY 50 ROAD IMPROVEMENT  43-32-10-17010  STREET IMP PROGRAM 6,277.08

395-00004372 05/01/2026 HWY 50 ROAD IMPROVEMENT  43-32-10-17010  STREET IMP PROGRAM 10,076.54

395-00004372 05/01/2026 HWY 120 ROAD IMPROVEMENT  43-32-10-17010  STREET IMP PROGRAM 3,745.45

          Total WI DEPARTMENT OF TRANSPORTATION: 20,099.07

WITTE SUPPLY COMPANY

181211 05/07/2026  PULVERIZED TOPSOIL 11-32-13-54300  TREE, BRUSH & COMPOST OPER SUP 660.00

181421 05/08/2026 TOPSOIL-OAK HILL CEM 48-00-00-53620  CEM GROUNDS/LANDSCAPING 174.50

181663 05/11/2026  PULVERIZED TOPSOIL 11-32-13-54300  TREE, BRUSH & COMPOST OPER SUP 470.00

          Total WITTE SUPPLY COMPANY: 1,304.50

WT COX INFORMATION SERVICES

3164668 04/28/2026 05/01/2026-04/30/2027- MAGAZI 99-00-00-54100  LIBRARY ADULT MATERIALS 24.75
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CITY OF LAKE GENEVA Payment Approval Report - Detail Board Report Page:     10

Report dates: 4/15/2026-5/26/2026 May 15, 2026  01:17PM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

          Total WT COX INFORMATION SERVICES: 24.75

          Grand Totals:  227,236.17

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: _____________________________________________________

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.

Only unpaid invoices included.

Invoice.Batch = "05202026","05202026A"

Invoice Detail.GL account (2 Characters) = {<>} "61"

Invoice Detail.GL account (2 Characters) = {<>} "62"
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Agenda Item Memo 
City of Lake Geneva 
Committee:      Council  
Meeting Date:      May 26, 2026 
Subject / Title:      Agent Change Maya Geneva 
Submitted By:      Clerk’s Office 

Background / Request 
Maya Geneva has filed a Change of Agent application. The applicant is qualified to be an agent on an alcohol 
license in WI, has paid the required processing fee, and has passed the necessary background check. 
 

Fiscal Impact / Budget 
• Estimated Cost:  Click or tap here to enter text. 
• Funding Source: Click or tap here to enter text.(e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: ☐ Within Budget ___________________  ☐ Over Budget ______________________ 

☐Budget Amendment Required __________________ 
• GL Number: ___________________ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

N/A 

Recommendation:  
Approve the agent change.  

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
Council  05/26/26  Approval recommended 
    
    

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

PD May 2026 Background check complete 
Clerk’s Office  May 2026 Applicant qualified 

 
1 

Agent change application. 
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Maya Geneva – Agent Change application submitted 05.14.26 
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Alcohol Beverage
Appointment of Agent

Dale

Agent Type (check one)

Continued )

Part B: Agent lnformation
2. First Name

EDWIN

3. l\,4.1

4 Email 5,P

6. HomeAddress

7 City 8. Statea '5 '10. Dale of Birth

11 Nurnber 12

Part A: Business lnformation
1 Legal Business Name (individual name if sole proprieto0

MAYA GENEVA INC
2. Business Trade Name or DBA

3. Entity Type fcheck ore)
E Limited Liability company E Corporation n NonprofitOrganization

4. Alcohol Beverage Business Aulhorization (check one)

E Municipal Retail License ! State Permit

5. lf successor agent, provide Slate Permit or Municipal Relail License Number

6. Describe lhe reason for appointing a successor agenl, if successor is checked above

our previous agent is not working for us an]rmore so we appoinL a new agent.

Part C: Agent Questions
'1 Have you satisfied the responsible beverage server training requirement?

Submit proof of completion.
E ves E tto

2 Have you completed Form AB-100, Alcohol Beverage lndividual Questionnaire (licensee) or
Form A8-300, Alcohol Beverage Personal Questionnaire (permittee)?

3. Have you been a Wisconsin resident for at least 90 continuous days?
See instructions for exceptions

f, ves lxo

Wscons n Oepanmenl ol Revenle

Form

AB-101

D Original (no fee) Z Successor ($10 fee for municipal licensees only)

1 I ast Name

RODRlGUEZ

fl ves ! tto

-1-
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Part D: Business Attestation

Last Name

DADHWAL

First Name

SHIK}IA

M,I

Ti e

MANAGER

Phone

Signature
4A/31/.,

Date

Part E: Agent Attestation

READ CAREFULLY BEFORE SIGNING; l, the Agent, hereby accept this appointment as agent for the above-named corporation,
nonprofit organization, or limited liability company and assume full responsibility for the conduct of all alcohol beverage activities
on the premises for the above-named business I further understand that I may be prosecuted for submitting false statements
and affidav ts in connection with this application, and that any person who knowingly provides materially false information on this
application may be required to forfeit not more than $1,000 if convicted.

Lasl Name
RODRIGUEZ

First Name
EDWIN

M.t

tq,r" Date

r{frtn : zor 2

READ CAREFULLY BEFORE SIGNING: l, the Undersigned, authorize the above-named individual to act for the above-named
corporation, nonprofit organization, or limited liability company with full authority and control of the premises and of all alcohol
beverage activities on such premises I certify that I am authorized by the above-named entity to authorize this individual to act
on behalf of the entity. lf I am appointing a successor agent, I rescind all previous agent appointments for this premises. Further,
I understand thal I may be prosecuted for submitting false statements and affidavits in connection with this application, and that
any person who knowingly provides materially false information on this application may be required to forfeit not more than $'1,000
if convicted.

EmailE
as/12/26

Signature
0511212026
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Agenda Item Memo 
City of Lake Geneva 
Committee:      Council  
Meeting Date:      May 26, 2026 
Subject / Title:      Agent Change Maya Geneva 
Submitted By:      Clerk’s Office 

Background / Request 
The Cove has filed a Change of Agent application. The applicant is qualified to be an agent on an alcohol 
license in WI, has paid the required processing fee, and has passed the necessary background check. 
 

Fiscal Impact / Budget 
• Estimated Cost:  Click or tap here to enter text. 
• Funding Source: Click or tap here to enter text.(e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: ☐ Within Budget ___________________  ☐ Over Budget ______________________ 

☐Budget Amendment Required __________________ 
• GL Number: ___________________ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

N/A 

Recommendation:  
Approve the agent change.  

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
Council  05/26/26  Approval recommended 
    
    

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

PD May 2026 Background check complete 
Clerk’s Office  May 2026 Applicant qualified 

 
1 

Agent change application. 

Page 39 of 338



Approvals for the Agent Change – The Cove 
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Agenda Item Memo 
City of Lake Geneva 
Committee:      Council   
Meeting Date:      May 26, 2026 
Subject / Title:      Premises extension – existing liquor license holder 
Submitted By:      City Clerk 

Background / Request 
The owner of Lake City Social has filed a premises extension request to include the lower level, patio and pool 
areas they are now responsible for.   

Fiscal Impact / Budget 
• Estimated Cost:  Click or tap here to enter text. 
• Funding Source: Click or tap here to enter text.(e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: ☐ Within Budget ___________________  ☐ Over Budget ______________________ 

☐Budget Amendment Required __________________ 
• GL Number: ___________________ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

N/A 

Recommendation:  
Recommend approval. 

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
    
    
    

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

City Clerk  May 7/8, 2026 Recommend approval 

PD/BZ/Fire May 21, 2026 Recommend approval 

 
1 

Premises change application, 4 premise maps/layouts, 2025 license with previous premise description.  
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Approvals for Premis Extension – Lake City Social 
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CITY	OF	LAKE	GENEVA	
626 Geneva Street, Lake Geneva, WI  53147- (262) 248-3673-www.cityoflakegeneva.gov 

Premise Change Application Page 1 of 2 01/2026

Alcohol License Change to Premises Application 

Please fill in all blanks completely. Incomplete applications will be rejected. 
Please note: Not necessary for premises changes during the renewal process. 

Application Checklist: 

 Applicant must currently hold a valid alcohol license

 Applicant obtained a Temporary Use Permit or Conditional Use Permit from the
Building and Zoning Department (for special events and permanent outdoor areas)

 Scaled diagram which accurately depicts the location of the premises change or extension.
Such drawing shall include the access points, fencing (if applicable) and the location where
alcohol will be stored and/or served.

 Application Fee of $25.00 to amend an already approved licensed premises.

Applicant Information 

Applicant Name: _____________________________________________________________________ 

Establishment Name: _________________________________________________________________ 

Address: ____________________________________________________________________________ 

Alcohol License No.: _____________________ Phone: ____________________ 

Email: __ 

Describe new premises: 

Please Check: 

 Request for premises extension to sidewalk
café

 Request for premises extension to permanent
outdoor area

 Request for temporary (special event) premises
extension

 Other request for premises change

Stephen Schroeder

Lake City Social

111 Center Street Lake Geneva WI 53147

BCombo 7

Main level dining room, bar, patio. Lower level office, storage rooms,liquor room, 
coolers, maintenance room, banquet room. cove hotel indoor & outdoor pool along with 
outdoor container bar service & storage container

✔

✔

✔
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Premise Change Application Page 2 of 2 01/2026

Special Event Information (For Temporary Premises Extension Only) 

Event Title: __________________________________________________________________________________ 

Date and Time of Event: _______________________________________________________________________ 

Have you obtained a Temporary Use Permit (or Conditional Use Permit) from the Building and Zoning 
Department?  Yes  No 

Event Description: 

_______________________________________ _____________________________________________ 
Signature of Applicant        Date 

For Office Use Only 
Date Filed with Clerk: _May 7, 2026______________________ 
Total Amount: $_$25.00___________ Receipt No.: ______________ 

Date Forwarded to Police Chief: _______________________ 
Police Chief Signature: _______________________________    Approved Denied 

Date Forwarded to Zoning Administrator: ______________ (for non-sidewalk café applications) 
Zoning Administrator Signature: ______________________    Approved Denied 

Date of Council Approval: _______________ 

Copies Provided to: Police Chief 

05/07/2026
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BAR AREA

DOMES / 60’S AREA

PATIO ENTRANCE

PARTY SECTION / 70’S AND 80’S

SERVICE DOOR / STAIRS 
STORAGE

100

105

104

103

102101

300303 302 301304

R

A

M

P

STAIRS

STAIRS

ST
AI

RS
 /

 E
M

ER
G

EN
CY

 
EX

IT

EMERGENCY 

EXIT ONLY

Patio Service Area

102

204

200

207

201

205

203

208

202

206
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=
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STOARAGE
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Agenda Item Memo 
City of Lake Geneva 
Committee:      Council   
Meeting Date:      May 26, 2026 
Subject / Title:      Premises change – existing liquor license holder 
Submitted By:      City Clerk 

Background / Request 
The Cove has filed a premise change request to remove some of their current area and give control of the area to 
Lake City Social.    

Fiscal Impact / Budget 
• Estimated Cost:  Click or tap here to enter text. 
• Funding Source: Click or tap here to enter text.(e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: ☐ Within Budget ___________________  ☐ Over Budget ______________________ 

☐Budget Amendment Required __________________ 
• GL Number: ___________________ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

N/A 

Recommendation:  
Recommend approval. 

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
    
    
    

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

City Clerk  May 7/8, 2026 Recommend approval 

PD/BZ/Fire May 21, 2026 Recommend approval 

 
1 

Premises change application, approvals sheet and current premise description.   
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Approvals for the Agent Change – The Cove 
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Current premise description for the Cove:  

Condo style hotel, selling beer and drinks in gift shop and cabana bar by outdoor pool; 
storage is in lower level between elevator and sales office. Invoices in back office. 

 

Current premise description for Lake City Social: 

Main level dining room, lower level banquet room, office, lower level liquor room, back 
utility room in lower level.  
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5 

For Office Use Only 

Date Filed:_________________________ &ees͗    �xempt  �harŐed

□ Approve   □ Denied   Notes:__________________________________________________________________

Police Chief Signature:____________________________________________________Date:________________ 

□ Approve   □ Denied   Notes:__________________________________________________________________

Fire Chief Signature:______________________________________________________ Date:_______________ 

□ Approve   □ Denied   Notes:__________________________________________________________________

DPW Signature:__________________________________________________________ Date:_______________ 

□ Approve   □ Denied   Notes:__________________________________________________________________

Parking Signature:________________________________________________________ Date:_______________ 

□ Approve   □ Denied   Notes:__________________________________________________________________

Harbormaster Signature:__________________________________________________ Date:________________ 

□ Approve   □ Denied   Notes:__________________________________________________________________

Public Events:

FLR Meeting Date:________________ 

Council Meeting Date:______________ 

Amt �ue͗ͺͺͺͺͺͺͺͺ

ප �pprove   ප �enieĚ   Eotes͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

Parks �irector ^ignature͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ �ate͗ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

City Clerk ^ignature͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ �ate͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

�s EeeĚeĚ �pprŽǀals

ZeƋƵŝreĚ �pprŽǀals

Neil Waswo (May 6, 2026 12:02:03 CDT)
Neil Waswo

None
05/06/2026

✔

Dennis (May 6, 2026 15:13:11 CDT) 05/06/2026

✔

David Winger (May 8, 2026 09:52:09 CDT)
David Winger 05/08/2026

✔

5/26/2026

Lt. Kaitlin Tietz (May 8, 2026 09:53:47 CDT)
Lt. Kaitlin Tietz 05/08/2026

✔
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Document emailed to Katie (patrollt@cityoflakegeneva.gov) for signature
2026-05-06 - 2:36:21 PM GMT

Document emailed to Dennis (ddetkowski@cityoflakegeneva.gov) for signature
2026-05-06 - 2:36:22 PM GMT

Document emailed to Neil (dpwsuperintendent@cityoflakegeneva.gov) for signature
2026-05-06 - 2:36:22 PM GMT

Email viewed by Katie (patrollt@cityoflakegeneva.gov)
2026-05-06 - 2:43:04 PM GMT

Email viewed by Neil (dpwsuperintendent@cityoflakegeneva.gov)
2026-05-06 - 4:59:46 PM GMT

Signer Neil (dpwsuperintendent@cityoflakegeneva.gov) entered name at signing as Neil Waswo
2026-05-06 - 5:02:01 PM GMT

Document e-signed by Neil Waswo (dpwsuperintendent@cityoflakegeneva.gov)
Signature Date: 2026-05-06 - 5:02:03 PM GMT - Time Source: server - Signature Appearance Selected: TYPE

Email viewed by Dennis (ddetkowski@cityoflakegeneva.gov)
2026-05-06 - 8:12:04 PM GMT

Document e-signed by Dennis (ddetkowski@cityoflakegeneva.gov)
Signature Date: 2026-05-06 - 8:13:11 PM GMT - Time Source: server - Signature Appearance Selected: DRAW
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Email viewed by David (parksdirector@cityoflakegeneva.gov)
2026-05-08 - 2:51:14 PM GMT

Signer David (parksdirector@cityoflakegeneva.gov) entered name at signing as David Winger
2026-05-08 - 2:52:07 PM GMT

Document e-signed by David Winger (parksdirector@cityoflakegeneva.gov)
Signature Date: 2026-05-08 - 2:52:09 PM GMT - Time Source: server - Signature Appearance Selected: TYPE

Email viewed by Katie (patrollt@cityoflakegeneva.gov)
2026-05-08 - 2:52:19 PM GMT

Signer Katie (patrollt@cityoflakegeneva.gov) entered name at signing as Lt. Kaitlin Tietz
2026-05-08 - 2:53:45 PM GMT

Document e-signed by Lt. Kaitlin Tietz (patrollt@cityoflakegeneva.gov)
Signature Date: 2026-05-08 - 2:53:47 PM GMT - Time Source: server - Signature Appearance Selected: TYPE

Agreement completed.
2026-05-08 - 2:53:47 PM GMT
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RESOLUTION OF THE COMMON COUNCIL 

 
Authorizing and directing the proper city official(s) to issue the Alcohol License renewals for the period of July 1, 
2026, to June 30, 2027 
 
Committee Action: N/A 
 
Fiscal Impact: Class A Beer=$100; Class A Liquor=$500; Class B Beer=$100; Class B Liquor=$500; Class 

C Wine=$100; Publication fee=$25 
 
File Number: 

 
26-R29 

 
Date Introduced:  May 26, 2026 

 
WHEREAS the City Clerk’s office has received applications for Alcohol License renewals for the period of 
July 1, 2026, to June 30, 2027, for the following businesses: 
 
Combination “Class A” Intoxicating Liquor & Class “A” Fermented Malt Beverage: 

• Aldi, Inc. (Wisconsin) dba Aldi #56, 200 N Edwards Blvd, Briel Holmes, Agent 
• Kelley Williamson Company dba Lake Geneva Mobil, 350 N Edwards Blvd, Suzanne Dorsey-

Sterling, Agent 
• SK Group Holdings dba Northside Mobil, 501 Interchange N, William Stubbs, Agent 
• Stinebrink’s Lake Geneva Foods LLC dba Stinebrink’s Piggly Wiggly, 100 E Geneva Sq, David 

Stinebrink, Agent 
• Target Corporation dba Target Store T-2348, 660 N Edwards Blvd, Bryce Hedges, Agent 
• Wal-Mart Stores East, LP dba Walmart #910, 201 S Edwards Blvd, Brianna Sheperd, Agent 

 
Class “A” Fermented Malt Beverage: 

• Evergreen BP Operating Corp dba Evergreen BP, 300 Peller Rd, Judith Schwartz, Agent 
 
Combination “Class B” Liquor & Class “B” Fermented Malt Beverage (Hotel Exemption): 

• Harbor Shores Hotel Management Inc dba Harbor Shores on Lake Geneva, 300 Wrigley Dr, 
Virginia Krunig, Agent 

 
Combination “Class B” Liquor & Class “B” Fermented Malt Beverage: 

• Capitol Geneva, LLC dba Lake City Social, 111 Center St, Stephen Schroeder, Agent 
• Sandal, Inc dba Lake Geneva Lanes, 192 E Main St, Franklin Guske Jr, Agent 

 
Class “B” Fermented Malt Beverage & Class “C” Wine: 

• Breakfast Bungalow Great Eggs LLC dba Great Eggs, 220 Cook St #101, Catherine Griffith, Agent 
• LG Axe Throwing LLC dba LG Axe Throwing, 253 Center St #900, Madelyna Kelly,  

Agent 
• The Candle Mercantile, LLC dba The Candle Mercantile, 870 W Main St, Elizabeth Doyle, Agent 
• Tristan Crist Magic Theater LLC dba Tristan Crist Magic Theater, 100 N Edwards Blvd, Tristan 

Christ, Agent 
 
WHEREAS, upon advisement from the Police Chief, recommends approval of all licenses; now therefore  
 
BE IT RESOLVED by the Common Council of the City of Lake Geneva that the proper city official(s) be 
hereby authorized and directed to issue the Alcohol Licenses to these businesses contingent upon 
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payment of all outstanding liabilities and delinquencies with the City of Lake Geneva and wholesaler 
invoices, and clearance of any Department of Revenue holds.  
 
Approved this 26th day of May 2026. 
 
Council Action:         Adopted     Failed Vote     
 
 
Mayoral Action:        Accept     Veto  
 
 
 
       ______________                                    
Todd Krause, Mayor     Date 
 
Attest: 
 
 
____________________________________________________________ 
Lacey L. Reynolds, City Clerk                 Date 
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It Fa |tr r,lrrta.a. t aaacara. oilca[ rnd 6rado.a ol $aaa loamaaa a6llraa ttYral ba bLa h Pa.t C and r.olda a Fonn A8' t 00

Jr srrt a ogruaa

I r.rxt GlNayA
I la Cdt*,

2{ Z? Cod.

Pa.l B: Oursttons
I

I H8 Aa buariaa (!oa P.octtafod?. P..truth". ha.d l$af, Ganpr|' d capo'.b' b'oo-cdlt'rclad o''ri;ip g-rL.r d ritj r}r s roci <irrsrcrr', eralr urnri oarrio ,nrri iurc 6 lcot <l brr...er. ! vo 8l t to

i y.r. ftf th. daLd! ol vlatoo.t bGbw Albcn .d.Ional ,natr , tl.c.tlr,
I l,.rrod.r!E vt.a-.t I Lo(dP.rt---'--------l
I Fr.raf, h!.ad

I Li,O.rLErrE I L,o..b.rI -- 
|

I Fr.r-, rtDcaa!

-t; iJ
__J

LJ

Facs

t EiI. F..(r) l t
I

Bd!ro.,., Crl.Gr Fr lt
ftffi.rF.. ll
Tot.l FGai lr

I
I 
na..ra.D cl.rpard?.
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E

2< (-{6\

lZ 
lr arre.r O. -l "ltatra et rAre {{rsf th. htrir..? SrarOl tdc 

@

3 lt lhc rpplrc.rn butlrr.t3 oa aoy ot 3 oficart. dradol3, mcmba.t rgant. amploycas qwnGr3. or other rclltld
.l any htctaal m rn lbollo{ b.w,agc producor or wtloaGrab,

I ycr. ,ovrdG tha nanra ol tlrc iattnct d

i 4 Haya Ola Farhart, {pol, , t& grop.do. 3!ta!ad l'l. rtaFnsbb Dfir.g! tdE, r.rno rrqramcrl b. I

I tE bnr. F.Ed" &amt pr8( d dtTalon E yc. D ib I

lS fr n".pCtcrr* t 'n 3rn6oa.dbtrywtpbld.!.'o,idtsdrFbb.!.o.3Od.Fb.rql.s,Irr.a . .. I Vet Ei m 
i

lO. Darlh..ggrc.ri Dur.lts m parr dr m.rr.c?.t p.qarf, Eaa. tacaastlq{t, q oaha. h.3? n Vrr @ f,fo I

Pan C: lndavidual lntoimation

Ch.d cr(n_bor b .lbal fh.a Fr hlva p.ovd.d Ut e(oprte rqgafn riry do.rnab,r b @.rpa!a tq, appfcdo.r S.a t r
.rurrctont b. Prt C ot tra appacato.t. bagrrng m prgi Z. f rijnplf ht-a.cbtl
g I h.lt tcor*d, LLd lnd Fgrldad cttLd r|d 9a.rdd irbrrl.bn b l. raqdad pafldt3 irvolv.d h !|t. apgtca{lt hJairatartd.nt buarLat irar ad hPftA Orrtfoa 6 l,ri|g Fd'n A&AAA
g I }llv! Fovir.d f,r.ccrrt Fdm A&l@ b o.crr Froe ft{.d h fdmA&:(tr A
Z Cu a,gttu,q frrfd-f..fy-@,r?arat Jn,rd"tA o,g.,rt,,p,lB ur) I t.r! prqri5 |.r tcqrr. Fo.n A8-tOt tor09di Il {.na d! !.fdt of mt hlrraar.
p t rnarrrtrna Or.t- nty ao9l$(rt i tld c.rttgl.- urL alffiarfary,ap.in t ! r-ari,td by fi m.Irifr.l ctad x,ttra I.,n

.9eiFe b Ir dco,rd !rrr.g. fc.G.

Ptal O; Attaslatron
Oia oa tha ,oaot vr.! lrr rt l{o alrd attad b tl.3 tpgfcdo.r

| . ro.. nreorto . qr gfisd parfm. ol a prurfrhp . qla corpo.alr oaicar . (t. nrmDar o( fr LLC i

I ruo cerrrutrv rcroia ooxlx(l t,rid.r ,3|.ry o, t f, I h.r .,|*!.td .di d 
'|. 

.Dorr. $r.tEor diet ht, .id rruo(n, r .cr- nu I
I Lr aarie ao5, o,! lanal o{ lna agptaal bearl.. a^d ,roa o.i baaral C altt ottr.r n 

'ttdr,.l 
c. ar{, r..tre ha iornaa Fuirt . I agraa tnaa tna I

I ttfib arld ,tteo,liaanat aonl'rn D, Ola fonr.(tl. , i.antrr. .a arol ba aaa{rld to ltoll r .(Msat o. Gr|ly I agtrta lo oDar.f ri" Ourrros I

I a@{rte lo rra bi. h<lrd.f Dd nol :rtLd to. gr,rroaart abala ba-raeaa fo.n gda artio.taGt niobrarara t un6r.rt.r|d n t t<* or r"t .. I

Ib!vPqEtoaa bnaa(, Faira. irlarr 'r!9a@.t.a !a .Iirrd a riraar b ab..9a<bn sudt rataat a a dr..tanrano. a,td doirti6a !c I

I -TO!--{!t a--i | ',tr,.rit ,{ rn t ..ry rolr.. .&/aa ...r.r, b $b $.r ch.*r t23 .n t D. yoo ,16.r Fi.I, oa.t tr i r ruo? I
I rffar.la.rd iiar I nra, b Foaaqrad lo. ra.rsr{ t*a laaaanmb .,ld afrltavt! a oon rcoq! .in t,l. af?aEatan. ana t,lll an, 9arD.r rno i
I f^.rt tert For'Oa tt-rfl, ldl. nbinato.r .rl lrra aD9katan ma, Da r.$/fi{ b iortt iat .B.a ltJr t I ,06 , Goove6 !

I PAnDIP SINGH
I PrEtTb

L. COH

ol/21/26
P r E For Clark Usc Only

I O.L LE rt.a l$s.d I

I J-
I O- Prorrsd LE a tuoro 1f 39**bt i
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Alcohol Beverage License
Application

Applicalion fype Gheck one)

a lnrtial (New)

Lic.nra(r) Requcatod: (up to two borcr mey b. chccted)

E Cla83"A' B€er . . . . . . . . . 3 1oo 0 Cbst.B. B€€r . . . . . . . . t_
@'Ctassl'Lquor t )uu ! ncautar,Ctass e. Liquo. $_
D "CbsEA Lquor (cider only) t_ E Rolo,ve "Ctass B" Lhuor S_
U -crass c" Lquor (wino onty) g _ tr if#1* .o*.r 

. . ,
1 LeoalEr|slne$ Name (iodiedualname if sot€ propnetoBnrp)

Stinebrink,a Lake ceneva Foods LLC
2 Eusn€ss trad€ N,lrD or tiBA

Stinebrink,a Pi 1y I,,iggly

6 rl the a9p&cant bu!in6$ 13 an LLC. arE thc co.{rollhg iigmbora ot Lr LtC! d co,poralion!?

17 Prsmls€t Pho.t6

1252t 248 - 819A

ll ye!. lh. m€rnt€rs. rnanag€r!. ollcrr! and dirc<rort ol thosr bocne6s entitea mu3t bc liiLd in part c and grovrda ! Fom AB-10O
7 Slale ol Orgeniaaion

WI
I I 0. Premises addre3s

I C0 E. Geneva S

! ves [Z ro

! vcs luo

20 P6mi5g5 Oe6opto6

21 ttailing Address ( I drlfer€nt from premis€s eddre$s)

lniu.l (r.w APPllc.nta Onlyl: Oesoib€ tltG t}rildkE or butrrrmCt wioro alcohol be!E..g6. a.. p,oduc.d. soLt atored, or conlui.d. lnd r.tatc<,
records are rspl- oolcritE ell roomr wiuin rE boddirE tncldirE [vrE qt,. lert Aulrortard alcohol bs\,rr.ga aalivfir'3 ard 3loralo ofroco.ds may
occ{f oflry oo lhe p,alnlsa! delcribad n trllt rpdcadon. Atad! a mlp o. di€0rdn and -dilonrt dEal! il mcessary.
Rqnn,ll Appllc.ntt Ont: I .m.!o6Nt rC ! ltcenra arld by ch.dtE tE box ftioryim t,x! datamcnt I afirrn thit I ha\6 ,Bvbrrad the last islued
licen.. cartillcana and the prsltrtoa dalcrhtion ranain! th. rema. Bl

1 Has the blsiness (Eole propd€tofshb, psrtlerglip, linit€d tiabtrty company. o. corpo.ston) ba€n convicted ot
v,olatrng federal or state laws o.local otdinancee? Exdude trafii oficn!63 unLx Etrtcd to atcohot beverag€3. f] Ves @ Ho
ll yes. list lhe d€t6rb of violatlon belov/ Attsch addilonal sh€str rf necr3gary

Fees

Lic€nse Fes(s) 6a)s

Background Chect Fee $

Publrcatlon Fee 25

Total Fosg 6?.5s
Part A: Pr€miseslBuslness lnformation

D Penne6hip E Lrnritod Lr.Urity Cooprny D Cdpor.tioo D Nonproth Or!.niz^.tion- sote Propri.tor

12/ 07 197 4
8. Dale ol Organlzelion

t I Crly

t,ake Geneva
Stele

WI
13 Ap Cods

53147
la Co.r{y

Waiyorth
Vilrag€15. GoE.ring lituoicrpaliy E] CttV

ol Lake Geneva
18 Ar{mrrtc Orti;t

3

. comt
18. Premlro8 Emsll

dstinebrink6ah N

l9 r,Abbsile

23 State 21- Zig C.de2? CJfy

Pa rt B: Ouestions

Location Tllal Date

lflbs geoEnce completedt D r"" D rio

Localron Trial Dale

!\L3 l.ntenc! compleled?

Form

AB-200

E Rcnewal

L-
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2 Are charges lor any ofiensc3 pend
beverag€s

Ing agalnsl the bugness? Exclude trafllc Ofenses unle$ rslated tO alcohol E Yes ANo

P

L

s the applicant busine3s or any of it! offCers. direElors. members, agenl employees. owners. or other relalednd,vrdUals or entrlies a restncted tnvestor with any rnleresl In an alcohol beverage prcduCer or who,esalsr? ! ves @ruof yes provde lhe name olthe Estncted rnvestoa and d$cnb€ the nalure ol the interesl

4 Have tha palneas. ag€nt. or sob paoprbtor
lhrs lcense Feriod, Subm{ proof olcomptet

salisfied
lon ..

the .!3pons6le beveragE scrver training requirernent for

5 ls the appttcant business tndsbted to any Mlotesater
6 Does the applcant business owe past due munGpal

beyond 15 days for beer or 30 days tor tiquoririne?
property taxca assessmenls, or othe, Ges? . . . . .

I Yes

! ves

! ves

f]no
ENo
Eruo

art C: lndividual lntorma on
Chect( each bo( 10 atest that you have
rnsrrlrctlons for Pan C ol lhrs aDfrrabon

provded the app.opnat. supptemenlEry information to @mplete your apptrcaton. See the
, beginnng on pag€ 2. lo compt€t€ thB'scctEn

I I nave aco.rratety l6r.d and provired conteci s,rd pefsonal rnformallon lor an ruqur€d p.rsons rnvolved in the appticant busrnessand any busin€ss iJentified rn part A, Ou$tio" O ,lsim fo- pi-fibnel -

E I have proviJed an accurate Form AB-|OO 6r cach person tBted In Fotm A8_ZOOqA

d,!-o:-y.ryF*": hmilod fabitilv c!rnpan(,s. and oonprr,ht o(,a,,,zat()os onty) I hava p@vd.d an accurale Form A8-1ot toappornl an agenl on behalfof my buslna3s.

a I undetsland that my apolictlbo is not-coflpbia until lhb suppbfirmary papcn/6,t rs rccar€d by the municjpal dcrft *,fie'r I amapplyrng for an alcohol bsvarage lican3e

One ol the to llowrng must sign and aflast to this application:

sL irebrink
.Ii{e

Agent

Pa rt E:
Aoplical'o.r War Fil.d W|,t Ctsrt

2

Part D: Attesta on

Fl.sl Nahe

David
t"1 l

.I

dst inebrink(dshol,thepig - com

Ema,

il2

Orte ticenle G6nted Oale Li:ense baled

Dale Provisionat Lkense lssu€d ({ app0cabte)

lf yes, describ€ the nature and stat6 of perldmg charges using ttE gpace below. Attacrl addrtDnal sheels as needed
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ucanr(t) R.qu.atad: ($ lo turo box.. mey b. chrd€d)

El crerc'r eccr . t- Octasc'B8..r........ 3-
E'Ctacsa'Lrquor f- E noerler'Ctetr f Lhuq 3-
E 'Cle3s A' Lhuor (cidar mly) ! 

- 

E R6.ervs 'cla!. B' tiquor | 

-
E 'ctaar q Uqlor ('rtu only) t 

- 

E Aba,g{u.ia 'cb!s f
Lhuor ... 3-

E hitiat (ttetr) E Rsn rYal

3Lirnso Fee(3)

iBadground ch€d( Fa6

$Plblicstion FEe

Totel Frcs t

Ta I aEion
2. AEhcsE Trrde t{aar€ o,

Store T-2348T
,1. Wlco.Bin S€llet'8

Utt{bd Li$0lty Cdnp.t|y Norprcfit G!8nizdo.rE P.rtrEirtip CorptrrtioarE soh Prorrislq
Trrr (drccr. oro,

6. lr lho .ppllc.nt bl,Sln!.r b .n LLC. ars 0lo cdltro8lrlg nait$.n olilr
ofiQrs rnd dkldon of tiot! blllnart at{lda .rrrlt bo lbtad h Pafl C ttrd p,ovid! ! Fo.n A&1m.

NoLLCarcooors0ona?.......

ll ye3. UE .rEmDar3, mlnlgort.

.... Ev"n

Nult6er

02 11 1902
8. Dltc ot Orlaitsdlon7. Sab oaoTornn lan

MN
10. P.€mk€! Addroas

660 N Edwards Blvd

I{I
13. Zp

53147't1. c{y
Lake Geneva

Tq*nCiry \fih9.MurdclpdiV:15. Gonrrdrl
evaot Lake

l a. Coutty
Walworth

l.com
19. VSO.lto

t.com11 r. l.lcena
18. Prgrnit6

262-248-56',!O
20. Prandas Ocrcrlptql

tnttl 0trry lpdtrnt! Onty): Dcr(,o. $3 h,ldng or bdldqr xilr dcoid !o!r€,re.. rlr F..odE!d, told..affi, a co,lrr!t6d. lti tC&d
iii:o,ri rc tdi. OcacOc riiut! *rtr frc Uarg. lnd.6rg ivhe S.r!i.n. Afidt d dcotd b.tir{. ltfi,nht lnd do,ler d.tcord! mry

oca,r orty m ira prnrtar d.lcrtd h Gb 1p0brb11 A[adr r ntp 61, dsgnm n t !.rdit rd 31lcct! lt traa.alry.

Rmatd Apgllcrntt Odr: I llt lqrcrtng . lcdraa lnd by dleanqfE Dq hIo.,tlg tis atil€flrnl, I Itlrn ird t ttala ]!tl.tr,.d f! brr Lqtd
fcarla crdicaL a,ld ltl p.tnb.. d.Elpfidt iltnaht tla xma. Ll

SEored ln aisles and coolers in grocery dePartment, sold at front
checklanes and dedicated gue8t drive-up parking ln front of the IoE.

2 I . Mdlrt Addro.t (tl diiorsti nom tremb€! addr6t)
PO Box 9,1? 1

21.zpClxlp
55440

22. Cttl
L i.s

l. H83 th. burirE r (3ola p.oprirb(ltlip, psrtsuBhip, limibd [.bfiv sr9.ny' or corpoc.lir) b3€n cswi:bd ol
rlob1ng tud€rat d $ed taim or ocit 6rinancod? Exdrds r8fi; o|b;!ai unhas';r.bd 6 ebohol b6/Er89.!. E vas E Ho

l, yss. lbt the deteib ot viololixl b.lovr. Attadl .dditional rh€3b it mcosaary
ldd Drl.Molat.d

rrSt.oErEcqrpb..d?.. . . . !Y.t E NoPenoly

orta

ffiI

1 t{Er.ho.Ftll.aR..d

Form

A8-200
Alcohol Beverage Llcenre

Appllcadon

Uunlrgdry

Fee3

PrnA:
@itloprhtcshlp)

3

'16. Ademsnlc oleldci

17. Prrrrd!6 PnorE

Pert B:

Localiqr

LocadmLlrrodltE rc! Vlot trd

t5 tsnErr c.rncd€d?. . En n mP.Mlty h$olad

AEII, tn 2-2!)
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2 Ar€ ch.tg€s lof any ollens€s p€ndirE agaiBt th3 busin€ss? Exdude traJfc o Bns€3 unt6s rslatcd !o abohol E y6. E No
b€veragos.

lf yes' dsscrbo tho natuIa end sbtus of parding charg8 u3iqg th. spsca bolow. A[.dt 8ddilionsl drsts !s na€dgd.

3. ls tie aoo licant bt,siness or any of ib ofrcafs. dirBctorE, membors, agent. €mployses, o,vnefs or othor related
indMduals or sntiti€6 a Iestlicied in\6stot with 8ny inter63t ln an alcohol b€\€rag6 produc€r of whol6sale a lYos p No
I ve3. provldo the nam€ of lhe r€stricl€d investor and describe the natur9 ol tha int€lEst

4. Hav6 tho parh€rg, agsnt, or lole
thb licans€ psriod? Sub.nil proot

Propdetor sstbfird th€ rBapo,l3iblo ba\tarege s€n sr trainirlg Bquiramsnt br
ol complouon. . . @ ves fl No

I ves @ tio
! vaa @to

5. ls the spplicant blJ3inoss irdsbbd to arry wholasaler boyord is dry3 br b€or or 30 day! fur lhuor^vino?. . . . . .

6. Doss tho appliGnt bushess M p8t dua municipat proporty bxss, GsossmsnE, or olhor b€s? ...........
Part c lnd lvldual lnformatlon

9t1.9"d,ts1b_"!.*_that you haYr prcvidod h6 appropd€b ${pl€fi€ntary inb.matbn to compbb your spptbaton. 506 th6
rnauucootr3 ro( part c ot [16 apptiulion, boginnirE m pscs 2, to ccrndeE this ladion.

E I heYB adJfatety !9Eq.!nd .Pqvid{ ?ntact 6nd p.rsonel inLrmafrofi tor d tEqulrsd perso.B in\ohr€d h ths +dlcant busin€ss
and any hlino.S ironlified in P8d A Ou€stion 0 usine Fo.m A&2OOAA

El t nare provihd an acqJrata Form A8-1@ br oadr p€rBoo lisbd ln Form A8-2G)AA

@ For anooraiun frfr,itsd lk$Nly @noani.ls, aN rr..,tltr,ofrt oG,adzal,rllts orly, I hsrl. proridod an acorala Form AB-iO1 b
8p90im an agont m behdt ol nw bGiness.

E t undemtano Ulat my aPplbalion b not cdrphl€ unlilthb $4pl€mentary papsruod( b r€caived by tha munidpat da.k wt|€rB I am
applyiry fo. an shohd bavorags lics{Bs.

Part D: Att6tatlon
On€ ot tho fulbwing must Bign end athot to this appllcalon:

' sols F@rieto. ' one gomral parEle, ot I psrtErship . one corpo.ab o{tcer . ons mamb€r ot an LLc
READ CAREFULLY BEFORE stGl ttc Unde. p3nslty ol liaw. I ha,i! enawGr€d each ol the abora quc!tlont cocrd€toly ard hnhtuIy. I lhata9ree
am ading rclely on bstlatf ol tho rppllcanl burlnot8 and nol on behalf o, 8ny othet indiYidual OI slltity 3eeking tho llce.llo Fudhar, I agree tbat Ihe

righls and respontlUl[,c! cpntened by lho liceos6(E) fi grant€d. 'rill not b€ a88lgrEd lo onolhsr lndlvldusl ot ontlly. a9roo lo o9€rala lhls h.ainess
sccordrE to lh0 law. hcludlrE h.rt not limited to purcrEshg rlcoha, b€vlargc! lrom ltate Eulhori2ed wrloh36hrr under!lard lhat lad( ol acaess
lo any portion of a licen!€d pIemise! durl E lnspecdon w|lI be deemed t refl,stl lo allow inspGctlon. Srctr lefi]3rl l! a mbalemeanor arld grouds lo.
aevocauon of thlE llcensa. I urtd€rgtrnd that any lkense ls!ued corlrary to W3, Stal. Chapter 1 25 rhall be vold undor pc'lclly ol st te hw. I fufih€r
und€rltrnd thal I may be p1o3ecut€d for submittn0 Iatse rtatlmanb ard Efrdavlts In con,lEdlon with thl! appllceUoo, and lhat any parson
knotinSry provide! melorlrlly fals€ lnfqm8tion on this applicrlion may be ,Equked to ,orhlt nol rpto lllan E 1 ,0@ it caorrictcd
Llst Nrrr
Guiney

FtstI N Tr.

A11een
M,I,

M
TIIIE

Vice Pr ldenE I
Email

l iquor. l icensing@t.a rget, . com
Oale

04t30t2026
P.rt E: For Clerk t .e On
Dale Ardcaudl \r6C Fit d $,lh Ctcfi t)8b LlcerE€ Gnnl€d D.te Lhrlrle lreredLkerEe

Sig.|alue of ClerUoeputy Chrf D& Prorglorl.l Lt.rl.. b!!td (it +0[c.bt!)

A&2@ (i. ?.2a) -2.
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U.o On

D lnrtial (Ne\Y) A Ronewal

Fees

500Licsnss Fe€(s)

Background Check Fee

SPublication Fe.

Tolal Fees

Part A: Premises/Buslness lnformatlon
1. Legar Busln6ss Name (indlvldual namo lr 3do proprbto,shp)

Wa.L-Ma!ts Stores East. LP
2. Businos! Tradc Nlme or DBA

wal.mart [ 910
4. wiecdr8in Solio, s Petmil Numbor

5. E^raty Typo fchect ore)

! 5016 Proprielor E] Padno6hb E l-i ritod Li.billy Codpany tr Coeoratbn E Nooprolit Omaniraton

6. ll th6 applica^l businesc is en LLC. ato lh€ conlroling memhors othot LLCG ot cooorataoB? . . . . . DNo
N/Att y€r, tho mqmbors. nranagors, olfic.r5 and diroclors ot lrEt! bsah6! druti.t mutl bo lbl.d ln PaYl C and Fovido a Fofm AB_i0O

E Y.r

israton Numberff'nE. oalo ol orlantratbn
7r/o9/2007

7. slata ot OroanEaton
DE

lO. PremisBsAddess
201 s. Edwalds Boulevard

12. Stdo
$lI

11. C'ty

!ake Geneva
16 Aldsrnamc OistnctlS. Coromlg uuni.ipct,ry: @Cny f Town E vitaoo

ot: Lake Geneva
14. County

wallrorlh
'10, Wbbsilo

wlrw.walmart.com
18. P.omb6a Em€il

bln00 1d. s0 0910 . us0',ra1-nart'
17. Prcmisas Phoio

(262t 245-2266
20. Prcmise! Delcnption

taiti.t (Ncw Apptlc.ntr O yll Oe.cribe the building o. hrildnga $,hare .lcohol bevel.ges .le Poduced, 3old. at('ed, or.on3t nod. and related

records aro kepi. Descioo aliioo.ns withh lhe hrilding. Indudlng living quade,s. Arlhorirod slcotlolbGt erago aclivlt€8 and slo60o.rrccords 
'nay

occur o.ly on lio promires deictibod in hb spplicatir. Altach . map or da96m a.d addifooal she€b il neco3sary

R.n.tt€t Appflc.nt Onlyr I an tgnowing a ltclnso and by d6.tir! lis box tollowiog lhis slrtol'Enl I dn.m UEt I have rsview€d lh€ bst issued

lc€nse certrficate ard lhe prsmases desoipton remaing li6 lallls. E
1 room, 1 story, approxlmately !68,249 square feet lncludlnq stalIs and/
or canopy locat.ions in Parking foE speciflcally deslgnated for online
grocery pickup. Records / rece iPt s are located in back room.

21 Llar lno Address (if d llo,ent from p.emises addross)

24. Zig Codo23. State2. CtW

Part B: Quostions
1. Has ths busln€ss (sots propri€torshlp, partnershlp, limltsd llablllty corIpa'ty, or mrporatlon) besn convlclod ol 

-vioioting lederat oi stati ta,as or locit orainan..i? E .tao u"f,i ofcisqi unl6s ielatcd to alcohol bcvcrcgca. fl ves Q no

ll yes. lst the detaals ot vrolation b6lorr. Atlach additional sheots if n€cessary
Trial OatoLocalion[aw]Ordmanco Yolaled

Penalty lmposed
Wa! 56ntanco compl6tod?

Lawiordinance Yolalcd

I ves ! m

Form

AB-200
Alcohol Beverage License

Application
Application lype (chack one)

Lic€nsc(s) Requostsd: (up to two boxes may bs check€d)

E oass'A'Beer S 100 E ctass 'B' Beer . . . . . . . . S--
E 'Ctass A' Liquor . . . . . . . . . S 500 E Rogular'Class B'Lhucr S-
f 'Class A'Liqlor (cid6ronly) S 

- 

E Resarvo'Cla$ 8'Uqucr S 

-
f 'Clas6 C' Liquor (wine onv) S 

- 

E AboveQuota "class B'
Liqror .... S-

Penalty lmposed

Trid D.te

I vos ! xo

AA.2OO {R !.26)

Locatron

IVas sonlonco complotod?

W6r.rB. D+rntuill ol awol@

s

5

25

S

13. Zp Codo
53L4',l

-t-
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2 tue charges lor any olfenses pendrng agarnst lhe busrness? Exclude lrafftc oflenses unless relaled to alcohol E Yes El No
beve,a9es

l, yes. desc,'be the nalure and slatus o, pendng charges usrng the space below Allach add'tronal sheets as needed

3 ls the apphcant busness or any ol rts olficers. drreclors, members. agenl, employees. o!'r'ners or other relaled
rndrlrd!als or entrlres a resttcted rnveslor \.,/{h any rnterest n an tslcoholbeverage producer o, r.rholesaler"
ll ycs provrde lhe oame ot lhe restrcted Investo. and descrbe the nalure ot lhe ,rteresl

fl ves [] ro

.: Have tFe parlners. a96nt. or sole propnetor satrSrred th€ ,esponsrble beveaage seaver kainrng rcqurrement lor
lhrs lrcense pe.rod? Submd ploo, olcompletron

S ls the applcanl busrnsss rndebled to any wholgsaler bsyond l5 days for bee. or 30 deys for lquor^.Jrne?

6 Does the epphcant bus ness o!./e past due munlcipal p(gperty laxes. as3essmenls. or other lees"

I Yes

I ves

! ves

fl r,ro

E t'to

E r.ro

Part C: lndivid ual lnforrnation

Check cach box to auest lhal you have p,ovdcd the agpropfiate supplernenlary rnlo.mol on to complele ygur applcatron Scelhe
roslruclrons lor Part C of thrs applcalron. begn ng on page 2. to cornplele lhis section

lli I have accurately fisted and provrded conlacl and personal anformatiofl lor all requl'ed persons rnvolved rn lhe apptrcanl busrness
and any busrness rdenlrfred in Part A. Ouestion 6 usrng Form AB-200AA

E I have grovrded an accurate Form AB.1OO tor each person lsted rn Fcrm A&2COAA

8f tot cotpotailons. hn c(l hab y conpattes, and notqtoli! o{ga,Ealions onty) I have provided an accurale Form AB-]O1 ro
appornt an agenl on bchalf ol my busrness

E I undeEtand thal my appicalron rs notcomplete untrl lhis supplemenlary papenvoft rs recerved by lhe muntcrpal clerk Brhere I am
applyrng for an alcoholboverage license

Part O: Atteslation
One ol lhe follotving must srgn and attest to lhis apptication.

. sole proprrelor . one gene,d partrEr of a pa(nershrp . one corporale olliclr . one member ot an LLC

REAO CAREFULLY BEfOFE SlGt{lt{G: Undcr 9cnllly ol hr.. I have an!\.rcrcd carh or lhe above qucsLons complctcly and lruthtu ty InErecuritt
I am ac0n9 solely 0n bcholl ol lte lpplcant busincss ond nol on behatf ol any other indviduat o, entrty scck og lhe trc€nse Furlhe.. I agrec lhtt the

accord'ng to lhc lar/. rncludrnO but aol I'milcd to. purchasing alcohol boecrlgei lom 3lalo aulhor.:ed rvt]ole3alers I u,rderstxrd that tack o, accoss
to any Dortcn of a ttcensed prcmrscs du ng lnspeclion |nll De decmed a retusal to allon mapegtron. Such ,etusll rs a mis6emeanor and grounds tor
.evo.alran ol lhrs hcense | !ndcrsland lhal afly l€cnse rssued conlrary lo W3. Stal Chaple, 125 shall bc loid uodc, penalty ot stale tav Lurther
rrtdcrslancl lhat lmnJ/ be proseculed for submrl[n9 lalrc altlcmenls arE drrdavrli tn conneclqr r..ith thrs opptrcatron. and that any person r..no
l6o.rd9ly proudcs mrle,aall, la/se inrch.tion on lh6 appllcrllon may be,equired to lo.led not morc th Sl.00O rl convrctcd.

Last Narle

Irit Lle
F.il Nsmc

sarah
t.t I

Trll.

AssistanL secretarv
Ema'l

complic6wal-mart.com
Plonc

Srgnalurc

70L6tv
0alc

Part E: For Clsrk Use Only
OnleApplicalron U/as F,lcd t/Vlh Clork Dale Lrccnse GlnnlM oalc Licensc lssucd

S,grrrt0,c o, CLrk/Dcputy Clcrk Oalc Provrsionel License lssued (rrapollcable)

I
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Fom

.AB-200
Alcoho! Beverage License

Application

Llc.n..(.) R.qu.3trd: (up to two boxas may be chEcked)

0 oacsTB.., .f it j E cbs3'B' 8€€r . . . . . . . . s-
D 'cta$ l' t-huor 3 

- 

E Regubr 'chss B' Lhuo( t 

-
E'ctassl'uqrrcr 1dr6r mly) 3 11 E Rsserv.'class 8'Lhuor t-
D 'Cfass C' f-iftror (wlno mly) t 

- 

E tOore4uota 'Clsss 8'
Lrquor ... .. 3-

rK

bla
Appllcatlon TyP. Ghock one)

D tn iat (xew) El Renewal

Fess

Licanso Fe6(s) s

5Bsctgrou]ld Chocl FoE

Publicatrcn Fee

I 5fotal Foos

Part A: Preml.ei/Buslness lntormatlon
t. LrCd 8ur&ro33 ilart (lndaviru.l n .rE { !of. 9.op.t.t6!hap)

Ever reen BP O eratrn

Eve r reen Bp
2. Buinasr Trad6 Namo o. OBA

srn Scllcr'6 P€.mit Numbor13

D PrnrlGrtD E Unit€d Li$[ty Csnp.ny E fboprofl orfsd2dbnE co,po.aoo.tSolr Prop.rctor
I
6. ll lh. .p9lic.nt buJn .. lr ,n LLC, 5,€ lhe contrd[ng m.mbcB othcr LLC! or

olficor3 .nd dr.oclor! ol thoor bu3in.s! .nt{io! musl bg li3tod rn Pan C and p'ovlda a Fo'm A&100
corpo,atirnt? .

ll yaa. lha mdhb6r!, mrnagar!.

E y"" Eno

!8 Ostr oa orglntsltlioli
oL/01/2046

7. SEb ol Ortrizrlit l
WI

10. ffiat Add..Es

300 Peller Rd
13. 4 Co.h

5314?
12 Stttc

WI
1l. Cny

Lake Geneva
16.15 GovcmirEMuniopaltty EI c'ty E Town E \r[tot

ot :, r r,...
tia. Couily

l{al,worLh
'19. trbo6n

N/Aeroteoi.L. com:;,ar
1 6 Pr6mi!.s Emarl'lr.ffi..PtEr

(262) 203-537s
m. Prtrlt . O.i.rlplbn

kiual (taau Apel|Gant onay): Dorr5.lha buikt.lg q, hldmt vrtrct! &o|1oltavr..0rs !,! p.odlca.t. .o5. lortd' o.-@r|s{nrd. and rrht'd
..qOi." roi. O...'rb. ei foornr.itln urc ourOfo. rrarrOrrn rvlll0 q,,zr.t. Aut ro.i..d ccohd blllrle. a.ii,{i('. .nd tlo.lgc d rlcotd. rrllv

6r onry on itrc prertat. d..crib.d h ui. .ppLatidi. Alirdr ! ap o. dhg.,n .n6 .dd1od rho.6 il n c.naary.

Ranaod ArPIGaoL Onlt,: I am ,arErltle a ti:arua al1d Dy ctlcckllfl. bor lotofino li' |tlltrnt'lt' I rltltm thd I havt t'vi€{''d tht bd 6&'d
lcitaa c.rticat! arld lha gaarniaaa dalatiplEn rafi.|n! tha aama.lg:l

24 Z9 Codo22 ott

Part B: OueBtions

1. Ha3lhe busino3s (!olo proprioto.ship' pa(ne6hip' limit8d lrab rty oompany. or coQoratbn)
,iotatlng trdaot o. sbt; |a'is or |l]c, odinancas? Erclude tra|ric ollensa3 unbss raLted to

f y€8, lEt thc (blsils of viJetbn below. Anach addato.El shcGts if nccassery

! ves @ m
be6n convrclgd of
alcohol bsverag€s

Tral Oote

Tnal oeteLocalonLre/Ordlnonco Yrolat6d

Waa lantanca oohplalaal? nYo ! t{oPonany lfipolad

A&:00 tR ,-2al
t/r.@s o+rltd.r t.ru

5

7i Maf,ro Add,B6 (it dtll"..nt fto,rl 9,.6mitG! .ddt.3!)

23 Stal6

Las/frifiancr Molatcd Local6n

Mylogo!€d wb...na.rE co6d.t d? t] vo I t'to

-1-
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2. Are dla ges tor any offooses p€ndng againsl lhe businass? Erdud€ lreffic otrens€s unbsa ralated lo alcohol ! Yes @ llo
b6/era9er.

l, yes, dascribe th€ nature and surtus o, p€nding cha€os usr,rg ,lo spaca bolow. A[ach addrtional sh€ets es na6ded.

3. ls the applicant busrn€ss or any of its oficers. dnactors, mambars. agent. omployeaa. ownars, or other relatad
indiviJualE or gntiti€s a r€strictgd investor with any intorest in an alcohol b€verag€ producer or wholesaler? . .

lf yes, provido lho namo ot the rostrictod lnvostor end descnba ths naturg ol lhe interest.
! ves @ruo

4. Havo the parlne.s. ag6art. or 8ol€ propriotor salisf€d tho responsDL bovorago Esrv€r trarning rcquirernonl fo.
thi3 licenso perbd? Submil p.oof of comploton- . . . .

5. ls lhe applicant buslnoss indobled to any wholesabr beyond 15 days tor be6r or 30 days ,or liquoriwino?. . . .

6. Ooes th€ apolbant business olrc past duo munaqpel p.op€rty laras. assessments, or ott€r l6€s? . . .

D Y6s ENo
! ves @ tto
f| vcs @ xo

Chocl o€ch box lo atlest that you hava prorired ths a$rogiato sugplcn€ntary infornatbn lo compble you. applicethn. S€e th6
ir|3uuclbns lor Parl C ot this applhstion, boginnrng oo pago 2, to co.nC6to thb ssctbn.

E I hav€ acaJrately lasted and provrdsd coniact and pGilonal inlormat on lor all raquired persons involved in the applxsnt busirEas
and any hJsins$ ircntifi€d an P8n A. Qu€dion 6 usirE Fo(m A&2@M.

E I hav6 p(ovir€d 8n acsr.alo Form A& 1OO for 6ach p€rson lisred in Fo.n AB.2oOM.

A for c!,Tp.ala ns, limfud nafliay cofitpanias. dN nonFr!/n oqanizations only) I i€va p.ovrdad an accurate Form A&1Ol to
eppoinl 8n 8g€nt m bohal, of my busin€ss.

E I undo'3lam $at my applicalion is not co.rplele until lhis supgl€mentary paperYvolk is rscaivsd by th€ municapal dsrk rrhore I sm
applying lor an alcohol b€varsgc liccnE6.

Part D: Attostatlon
Ono ol tro lo[o,ving musl sEn end etl6t to thir 8pplicalxrn:

. solo paopareto( . ono gEn€ral psrtn€, of a partneBhip . ooe corporate oftgsr . oo€ rn€mber o,8n LLC

READ CAREFULLY EEFOi€ SlGIlLG: U.d€. p.nalty ot L*. I hav€ an!*q'rd rach ol thr ebovc qu.3lioE compLl! lnd lruthfuly. I 6gaoo thal
I am aarirg lolrly oo bchaf ol U'E lppllc€nl bu3naar 6nd ml on bdrall ot rny oolar Mlvidual or lntrty $llkrg lh. lrcanr. Fu.tta.. I agraa thal the
nghlt rnd r..poorulit G3 conlen d by the lrcsn!a(t). l' g,antcd. will not ba r]trlonod lo !noth., irdrvitual o. ontity. I ao.oe to oporrtr lh. bui^.t3
accoad.ng lo lha Lw. artdudlng birt nol lmitld to, purrhatng aborlol bav!.lgC! fro,n 3t!tc &rthon:cd wrrollaabrs. I undarsLnd thal lecl ol acc6s
to Iny porlbo ol o lkonaod p.enitqs dudng inlpaction wlll ba d...r5d r .afuarl to albr (Bf,aclro^. Sucn rGfu!8l G a m€aranEa o. rnd grounds ,or
..rccalira ol t'lL 0c.o... I undeBLnd thgl sny liconso bts.d conlr.,y to Wir Sr.t Ch.pt r 125 rhdl b. vqd un r., pcn.lly ol ltaia bw. I turttEr
t,nda.tland orat I m8y ba p.otacrrad tor 3rrbminir{ falrr t!.l.mcntg .rxd afidavil3 in connrc{oi ffth lhr! ap9llcatiorr, rnd thal any po.'on *ho
k pwinely provtde rnat.,i.ly lalr€ rnrormalon o.1 th'r applEatoa ,nry ba rrquirld to to.teit not np,e lhan 31,000 fl convrctGd.

L.d Nl.lr
Schea rt z

Fill i,lrrnc

David c
If,.
President

Email

dave. schuartz0 roteoil . com
'tr

03/i6/26
P.rl E: For alorl Ug4Only
Oato Apgli:alloh Was.Filed W th Clerl( Dslc Licens€ G.6nled Oel6 Lrcens€ lssuod

ggn.tu.. o, Cb.t/Oapdy Clc.l( Oat! ProvBdrC LEan!. lr&ad {'l rpplirblc)

2A&r@ (e 2-2'l

Part C: lndlvldual lntormatlon

Licenso Numbei
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Form

AB-200
Alcohol Beverage License

Application

Llccns.(!) Rcqurlt d: (up to two boxss may b€ chscked)

E]cbss'A-Beer t- Ecuss'B'B€€r........
D'ctaasa'uqror . .. .. . .. . t- E Regub.'class g'uquo.

D 'cl83s A' Liquor (cider only) $ 

- 

E Reeanre'class B' Uquor

n 'cbEs c' Uquor (wlne ooly) $- E AboveQuota'oass B'
Liquor

$_
$_
$_

$_

Appllcation Type (cfieck one)

! tnitiat 1ttew1 E Renewal

Fees

License Fee(s)

Background Check Fee $

Publication Fee $

Total Fees $

Part A: Premis6s/Businass lnformation
t . Legal Busin€$ Natna (individual mme if sol€ propd{norship)

Harbor Shores Hote] Manaqemen t Inc
2. Bushcs Trada tldnc oa OBA

Harbor shores on Lake Geneva

(cneck

D Sob Pmprieto. E Padn.rship E Limitod uabitity company E corpo.alion Nooprofit Organization

6. tf tlo applbant business is an LLC. ars tho cortlolling m€mb€rs olhor LLCS or corporetiois? ' Ev* No

ll y€s. the rnemb€as, menagerB, officers and dlr€ctoB of thoso bu3in6s 6nlitlei mlsl be listod in Pad C and Pmvire 6 Fo.m 48100.

7. Stab of OrFnhltion
WI

8- Drte of Ogonizalirn
03/01/t996

eflIlE Resrsrrarion Number

10- P.emises Addrcss

300 wriqle Dri ve
11. City

Lake Geneva
12. Sleta

WI
13. Zp Code

53147
l,f. Coo,rly

tialsorth
15. Goveming Municjpality: E City ! ro,rn I V,ths"

ot Lake Ge

1 5 Al.!.maoic Dishict

17. Prrn*l.s Plroar
(2621 24A-9L81

,8. Plrmbc E,t|eX

tarunieeharborshoreslg. com in'v,r'^, . harbo rshores.Iq. com

ZO. PGrnbaB O.raritrion
hlual (ta., Appllaants Only): Ooscribo 0ro hltdlrE o. bdldklga f,,h.re dcotEl lr.tdrg€s a.! 9.o(hrcad, !old, 3to.err. or cqBunt€d, and reblsd

rtcorti ar" f"ii. Ocscrtte ai irorns *trin tra UfOing, frUuaing tlvirB quaners. Art,loft€d alooho{ bovEr4a eanlides ard Sto.agF ol l&.lls may

occur only on itre ptemisos d€c6b€d in lhb appliradon. Athrn a m€p ot dia96m end additonal lhoe13 if n€cossary

Rarian l Appllcant Onlyi I am ron6/rin9 6 lic.ns. rild by ch€ctdng ha bor bllotvir{ U$3 statcrncnl | glffm that I hav€ roview€d tha ls! hsuod

Ic lla c.rlificetE and fie Frrules dea..iptir lem6in3 lhe s€mo.Ll

21. MaiIng Address (if dif€renl iom p.emises address)

22. Ciry 23. State 24. Zlp Code

Part B: Ouestions
1. Has ths businsss (sole proprieto6hip. partne6hip, limited llability

viohting fed€.al o. stato laws or local ordinances? Exdudq traffc
company, or corpo.ation) been convicted ol
ofiensas unloss relel,ed to alcohol b€wrages. tl ves E no

f yes, list trte details of violation bolow. Auach additional sha6ta if necassary

Lavr/Ordinance Violal6d Locaton Trial Oate

Penalty lmposed lirss s.ri.nca co.nploi6d?.. .. .. ... nYe3 f] No

Trial Date

Pen€lty lmpos6d l/\l5ss.ot6ftecowpLH?.....-... fl v* [ no

l^n"dEit D.@tut oa R.!.u

Lavordinanca Vlolalad

-1-
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2. Are charges for any ofienses perding against the business? Exclude trafrc offenses unless related to alcoM D Yes E No
beverages.

lf yss, dqscribe the natu.e and status of pending charges using the space below. Attach additional Eheets as needed.

3. ls the applic€nt business or any of its offcers, di.eclo6, members, agent, €mployeos. owneE, or other related _
individuals or ontities a .estricted investo. with any intorest in an alcohol beverage prodrrcer or wholesalel? . . fl ves @ ruo
lf yes, provid€ the name of the reslricted investor and desciibe the nature of the interest.

4. Have the partne.s, agent, or sole proprielor satjsfied the responsible beverage server training requirement lor
this lbense period? Submit proof of completion. . . . . - . . . . - . . . .

5. ls Ule apdicant business indebted to any Mrolesal€r beyond 15 days ,or bee. or 30 days lor liquor^,vine?. . . .

6. Does the applicant business Owe past due municipal proporty taxes, assessmenls, or olher fees? . . - . . . . . .

@ ves

! ves

E yes

! tto

Eruo
Eruo

Part C; lndividual lnformation

Check each box to sttest that you have provid€d lhe appropriale supplementiBry inforrnation to complete your application. See the
instrucllons fo{ Part C ofthis application, beginning on page 2, lo complele this section.

E I have accurately listed and ptovided contact and personal lnfomation for all requi,rd persons involved in lhe apf,licant busness
and any business identified in PartA, Quostioo 6 using Form AB.200AA.

El I have provided an acqrrale Fo.m AR.1 00 for each persoo listed in Fo.m A&2OOAA.

@ (For c,/poftlbns, fimned fiabiw cc{npanies, and aonp@frt otganhatioos only) I have povided an accurate Fo.m AB-1O1 to
appoinl an agent on behalf of my business.

E] I unde6tarrd that my application is not complete until this supploment8ry papert /ork is received by the municipal cierk where I am
applying for an alcohd bovorage licens6.

Part D: Attestation
One of lhe following must slgn and attsst to this applicationt

. sole propdetor . one genel"al partner of a parfErship . one corporate oficer . one rnember of an LLC

READ CAREFULLY BEFORE SlGNlt{Gi Under p€nalty oI lsw. I haw anawered each ot lha sbove queslions completely and truthtutty. I agree that
I am acling solely on behalf ot tho applicant business and not on behalf of arry oth€r indivldual or enlity seeking th€ license. Fu.ther, I agre6 that the
righls 6nd responsibilili€s contened by the license(s). il granted, will not b6 $signed to anothe. individual or entity. I agr66 to operato this businoss
according to the law, including bul not limitod to. pu.chasing alcohol bcv6rag6 from stlte authorized vrholosalers. I underslancl that lack of access
to any porlion ot a lkansed plglnis€s durir€ insp€ction will b€ de€m6d a rofusal to allow inspection. Such rcfusel is a mlsd€meanor and grcunds for
.evocalion ot lhis license. I undersland thal any license issued contr€ry lo wls. Slat Chepter 125 shatt te void under p€natty ot srare taw. I turther
undeEtand lhat I may be prosQcutod for submitting fals6 slatemonts end affidavits in connoclion with this application, and lhat any pelson wno
knowingly provid€s male.ially false lnformation on this applicatbn may b€ requked to forfeit nol more lhan $1.000 if aonvictod.

Lasl Na,rE

Carstensen
Firct Name

Tarunie
M,I

J
tde
CEO

il

Emall

tammie0harborahores 19. com
Date

04/21 /26
Part E; For Clerk Use Only
Data Applicalim Was Filed Wilh Cle* License NLrmber Date License Granted oate License lssued

Signature of ClerldEteputy Cle* Date Provisional Ucense lssued (it applicablo)

2
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For Munlcllal t 3a onlv

Application Type (check one)

I tniriat (ttew) Z Renewat

Fees

Licanse Fe€(s) $

Background Check Fee s

Publication Fee $

Total Fces s

Part A: Premises/Business lnformation
Il-egalBatrlessnamo (indMdual name sol€ ptopoetorship)

capitol G€neva LLc
2 Business Trade tlame oi DBA

Lake CiEy social
3 FEIN 4 Wlsconsn Seller's Perm Numb€r

5. EntR Type (ctpc* one,

D Sob PrQnetor E PE trErshrp A Lilit€d Lt&iW co.rpaoy tr cotporaion E No{profrt orgmizEtql

6 tf th€ applacsnt bosinsss is an LLC, are lh€ cootrollng m€mb€rs other LLCS or co.por8ttms? ! Yes ANo
ll yes, lhe membeIs, msnagers, offcers and dfectors ol those bu$nsss entlles must be listed rn Part C 8nd proud€ o Fom AEI0O

7. Stats ol Orgonizstixl
tlr

I Oale of OrqtrE8tixt
L0 / 0L/ 2oLo

I Wrscongn DFI RegrslratDn Number

-

!0 Premisas Address

111 Center Street
l l Crty

Lake Geneva
12 Siate

WI
13. Zp Code

s3L47
14 County

walworth
15 Govemmg Municipalry

of Lake Geneva
E crtv E Totvn n vifiag€ 16. Aldenndlic Dstsrct

1
17 Prsnisos Phono

(262) 245-7047
18 Premlses E nad 19 websde

www. lakeciEst hen@lakeci.tysoc ial l c ia11 . com

20 Premisss Dosciptbo
hltd (X.r ADpllcrlt3 Only): O€scribo tho butli{ o. b.ildnqs wtlere alcoard bqvsragss are p.od,cod, sdd, stc€d, (r co.r$fiEd, ard rdaled

recorai are feili. Oescribe di rooms rtlfio U|o buiHng, indufU lving quartofs Afiqized alcohd beveraga actvlt ss Erd st(,qs ol rccdds may

occl, ody oo tho prsmisas descibed in t is applica&m. Attrach a msp q diagrarn and sdditinal sie€ts if necassEry

RlrEUd Apellcar$! O[ly: I om rerEtvng 6 lceoso and by ctEcfng 0l€ bor fololhg tb sldem€ot, I affm trlat I hsvs revbwsd ttrg hst 6sued

kenso certficde a,x, fle premisos d€scripton ternryls tre sflrE i-l
Maln leveI dlnlng room, bar, Patlo, Lower level offlce, stsorage rooms, Llquor
room, coolera, malntenance room, banqueE room. cove hotel lndoor & outdoor pool
along wlth ouEdoor conEalner bar aervlce & atorage contalner
2l Mailing Address (f dtie,ent lrom p.6mis€s address)

22 Cty 23 Strate 21 Zig Code

1. Ha3 ths bu3ine3s (3ole propriotoBhip. plrtneBhip. limited liability company. o{ corporuton) be€n convlcied ol
vioteflng tedefrt oi stld taws or tocit drdinancaiz exauae rafi ola;sei unb33 ielated tb abohol bever.g€s. E ves E t'to

It yos. lEt the det il3 ol vlohlion b€bw. Attrch rdditon.l she€t3 tt neco3s.ry.

LEw/Ordinsncs Vplaled
Labor Law violation (2021)

Tnal Date

P€naltv kmos€d

Fi.ne
Was sentence compl€ted? Zl v"t ! tto

Lawordioance Vrolaled LocalDn Tnal Dale

Penalty lmpos€d n vrr E tloWas sentsnce comploted?

Save EE
Form

AB-200
Alcohol Beverage License

Application

Llcan3e(3) Roqucat.d: (up to two boxss mry b€ chcked)

E crrs'r aeer .$- E] ctass 'a' B€er . . . . . . . . $-
E 'cl'3s A' Lqud $ 

- 

El R.guhr 'cbsr B' Lquor t 

-
D 'cta33 e' Liquor (clder only) f 

- 

E Rgs.rvs 'cllss B' Liquo. $ 

-
E 'c|!ss c" uquo. (wlne only) $ 

- 

E tlove4uca 'cla33 a'
Uquor ... .. $_

A&2@ (R 2,26) wEdEh Derrtrsl ol RatcrrP

EGSIiU'T

Locatlon

-t-
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2, Are chargos for any ofenses pending against the busine$? Exdude trafic ofl€nses unless rolated to alcohol n Yes E No
b€vsrages-

It yes, des€rib€ the nature and status of psnding charges using lhe space below. Atl,ach addilional sheeb as needed.

3. ls lhe applicant business or any ot its otffc€rs, direc-tors. members, sgent. employees, owners, or other related
individuals or enlilies a resticled investor with any interesl in an alcohol beverage producer or wholesaler? . .

It yes. provide the name of lhe restricted inveslor aod describe lhe nature ol the interest.
! ves @ tto

4. Have the partne6, agenl. or sole proprietor salisfied lhe responsible beverage server faining requirement for
this license period? Submit proot of completion. . . . .

5. ls the applicant business indebted to any Molesaler beyond 15 days for beer or 30 days tor liquorirr'ine?. . .

6. Do€s the applicant busin€ss owe past due municipal prop€rq taxes, assessments. or othar f€€s?

a
n
n

Yes

Yes

Yes

T
a
Z

No

No

No

Part C: lndividual lnfor

Checl each iox to attesl that you have provlded lhe appropriate supplomentary information to complete your apptication. See the
instruclions for Parl C ol thls applic€lion, b€ginning on page 2. to compt6t6 this sEction.

Z I have accurately listed and Provided contact and peIsonal informatlon lor all required p€rsons involved in lha appllcanl business
and any busina$ identlffed in Prrl A, Qusstion 6 u3ing Form AB-200AA.

Z I hav€ provid€d an accuratd Form A&iOO tor each p€rson sted in Form AB-2OOAA.

A (For corPorations, linllsd la\ility companias, and nonproflt organlzations only) I haua provtded an accuralo Form AB-101 to
appoinl an ageni on behaf of my busin$s.

A I undersiand that my application i3 not complela until lhis supplementary pap€rworfi is receiv€d by the municipal clerk wher€ I am
applying for an alcohol b€verage license.

Part D: Attestation
Ono ot the following must sign and attest to this appticrlion:

' sole proprietor . one g€noral parher ol a partnership . one corporate oficar . one m€mbor of an LLC
READ CAREFULLY BEFORE slGNlNG: Under p€nalty ot law. I have answer€d each of the sbove questions comptelely and trulhfuly. I agrse thal
I am actng solely on behaf of the applrcant business and not on behatf of any other indivtdugl or enlity seekiog the license Further, t egreJ trat Ihe
nghts and responsbilites coofensd by the license(s), g,anled. wlll not be asggned to aoother inoivroualor eitrty I agre€ to operate thls bustness
according lo the law. includrng but not ltmited lo, purchasrng slcohol beverages trorn slate authoflzed tvhotssalers I unterstand that tack ol access
to any ponion of a licsnsed premises dunog inspeclrcn will be de€rnod a .efusal to a{ld{ inspeclion Such refussl ts a misdemeanor and grounds fo,
revocalion ol this ltc€nse I undersland lhal any license issued contrary to Wis Slat chapter 125 shall be void under penatty ol slale law I further
undeIstaod lhal I may be proseculed tor elbmftng false statern€nts and sffdavits in coonectton wlth thts applicatton, and'thet any person who
knor ingly provtd€s msterially false informaboo on this applrcatrcn may be regui.ed to fo.fe not rnore lhan $ 

.l 
,ddo if convlcted

Lasl Narne

Schroeder
Firsl Narno

Stephen
MI

J
Tide

Owner
Ernail

st.ephen@lakeci tysoci a1lg. cocm
Phone

Date

0s/04/26
Part E: For Clerk Use Only
Date Apdicatron Was Ftled Wth Cte,k Lrcense Number Oate Lrcense Grsnted Date Lrcense lssued

Sqnature of Cle.k/D€puty Cle Oate Provisionol Lrcfise lssu€d (if applrcabb)

2AE2@ {R 2-26)

I
I

I

I
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Pcm

48.200
Alcohol Bevorage Llcense

Appllcaflon
Appllcltlon lyDr (ctnct< ono)

E tnittal (xar) !! nsroulat
Uc.n..(t) R.qua.t dr (!p to trio boxcs mly b! chBctsd)
D cre..'e'a* ..... .,. . . f_
E'oa$r uqr.or . , .. . ... . E

tr'Cl!.sN tlqt Er (dd.r drty) 3-
D Ua e Ua.nr 6*ro o,.rty) 3 _

El cta.!'g'acr ...,. . .. 3 1oo

E Rolula'Cls.3 B'Lhua S 5OO

E R.IawE 'Clai f Lhud l_
E efqo4uaa'CUr a'

Llquor .. t_

Foa3

LlceNo Foo(s) 600

E.clqround Choct( Foa 5

Publixuon F€s 25a

Tgtrl F..a

2. Bu!ii.!t Trldo tllrn. o. OBA

Pld A: PramltarrButln-a lntomltlon

Lake Geneva Lanes

1

Sandal, hc.

3 4. Wtco lI

, ye8, tic lrlort q itlr.g6.r, dlk r. .nd d[Erg.! gt t loa€ Dulnal rnttGa nult bo llsbd ln prl C a ,
Yo!

Sd. Prop.iabt E Pcrtr.rrrh El Umibd Ljrtliy Co.np..ry
5 I th. .Ddhent budne.! h en LLC , .l! t l. colrtollin8 rn.na.r. olhc. Ll"Ca or @tPoaatdlt? . .

povido . Fom A&lm

Nonp.orit OeanlzrUonco.pdltict

7. e. ol org..tLdql
NT

6, O€b ot Or!€,lErtm
o5/ 73 /197 5

NumLr6r

10. Pnml..rAddur
192 E. Maln Street

rr. ory
Lake Geneva

!2. S.b
flI

13. Z, Cod.
53147

E
14. Corr y
Walrorth

10. Go,triro MunlclEutr E Ctty tridnE if,.e.
d Lake GGneva

t6. Adedunlc Ol.t lct

17. Prqrla. PlE r
1262t 215-4SOs aurbahnCwellgauEoservi.ce. evalanes . comI

19. w€b8lta'16. Pr.migc! Enll

hHJ (f ADPllcantr Orly,: O...tte h. bd&te o. b'J0dlrt e,lr..! .l@ltl bovr{G. .,t FD(tro.4 ad, tEnd, o. camma(, I1d nhbd
..cqda n k rt D@lba.l.ur.!05,tabt*rlnC,lr.dudIEllrhg qtfur.Artro.Lldrbotrd b...n ..tiid.. .'r .toa. otlt6rd. rn y@, onfy qi lrt prutta! dararaad h [rb Iptarbn. Att ch I m, d dagcn rd a&li,,C $..a X;c....r,r.
i.mr.l afdl.alra Orlr: I rtt t itatltt a lbG.x rrld by cha.ldl0 Or bq k{o{llno fib ansrtlal( I rfifi ihat I h!v! rtt br rtd ha lal luJ.dlcalt cd'dlc.l .lld Ul. poml... d-.rlptbn '!nth. dr. ..rn .E

P1.... r.. .tt.ch.d dt.gE.i. Bulldlag htr 16 btrtlng lanaa rlth . brr, tttch.D, .rcrd. .r.r .^dr.ntal (ro!.Le !hop). Storaga ot alcohol 1! in bar araa, &y atortga on ral,n lavot 8nd ratk-incool.. lb.!t). 8...l!.nr al.o.!orc! !od. lor roca lyltca tnd].lguo! lor llquor ryltaa tallo
locrt€d ln th€ b.!.!r.nt)

20. Pr.riL- D..diptlon

2f . M.[m Addr8r ff dfli..nt ttonr pcmi- roarrrrl
PO Box 356

2.6t
Lake Geneva

zt.Se
tiI

2a. Zts Co.r.
5 311?

Prd 8r Qu.rtlonr
l. H'r b6 hdoors (soL Dlopndoalhb, pertle.thb, ltntbd hb{tycomp.ny, o. corpo t on) b.on onvt *cd o,

vlolling tc(b.a o. dra! bwr or loctl ordlmrc.t? kduda dia o(foa.a unlc.r rd.bd tb Ccond bGw.lct .. E vcr E tt"
It y€+ lH th d.d! d vldaton b.br. Atadr rddltonrt rh..b t, n c.lt!ry

Lado.dharEe violrtad Lo€lio. Trhl O.tG

P.ntty lmpaaad

Lawordlnanoa Vhlai.d Locdlon Trlrl olte

P.n6ty lmpood
War aaaLnaa conlbtad? lva fl xo

ttdr.rr Ol..tn ir o, i.,ru

I

t

n....n!@ co.!aod? ..... .. EY- E |{o

rr-

.1.
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r 
'E!' 

doactbc fi€ nsful! lnd !6tJt ol pending dl'rg€3 udno tha spsce bcbr. Atrdi rdd on|l .h.rt! .! ,ro.dcd.

2. Ar! ciatlcr tbr anf olbnlor
b€v€flg€r.

pondlno agalnst the bustn8ss? Erc-lude lralllc ofenees u^|.r. ol.t.d to alcohol

Ero
ls3. tho pplcant 0rbuarne8a of rbany diolliccrs, rcctors. mombers, agont, otherOIownE|s.empoyoe8, relet6dindividrr.i entitio6 rortaic{cd with t6rest anIN slcohol orDav9rage producef wholo!aleA Yasfi Dthaye6 provk s otmm€ ths rachicldi describand the thcot intcllal.

5, l! 01. .pplc.nt h.dn6t lndcued to.n, wiohsebr bsyolrd i5 dltt br b.a, or 30
6. Do€r tha rpplcani lJthaj ort lnd duc ,nunlcipal propcrv tqc!, !t!c!sm!nt+

agohl, or rcla propdGto, sstsfiod the
Sukrlt proot ol cgmplcucn . ....

€lporulblo bovglagB s6lor trstnim roqulr€ment br

days ,or liqua^ ino?. .

o. dhcrtrcs? . .. _..

4. Havo $o pertnon,
thls llc.nao podod?

P.rt Ci lndivldu.l lnformrllon

g I nrw EcaJrddy lblsd er|d p|!t d€d cont d a,ld pclro.rl inlb rdon for Ellroquind pcnorE hvolvcd h t rpdcant buJn€rsmd .iry hr!ho.. klcnfllcd ln prrt A eroslon 6 ;O,p forrn e}imaA. -' '

E I hlt€ pmyld.d.n Errlb FmDA&,lm tu anfi p€rld Irbd h Forn AB.20OAA

E {for-orCortUtrt, lffi.d.t.bltLy @tnryrdr., arld norlpt.,,d orguildp,{ grrl, I h.E proltdcd a,r -qrab Foarn AB-.tOt bEppdfil tn aornt or b.ldt of mV hrdno.
E I t'icl!t!t{ hrt my ?9rc.ton lt nat-?oplcts unt[ hls srpplnl,nary papa]woat b r!cd!,rd by tha rrunlclpal cLri( wtEr. I em8pCylr! fo. !n rbohoa bawraoc lc.,r.c.

Ch.ct ..ch box b .t!r.t thct you hav! providcd lhc .oo.offili.
instudlois b. Fhd C d Uis Aptcsioo. b€oinning dl'drg! z. t,

lrrpptorEnlary tntormathn 6 collgoto yqlr applhatiro. Sae he
comCob thl. ..c{on.

P! D: Atl6tlUon
One of Itl. idbf,ho must dgn and atart b thh aFllcadon:

undcrltlrd tlllt

solB propIIetor one aolpartn6rgeneral Partnershlp oficercotporate nEmbgt anof Ltc
READ CAREFULLY stGllrxc:BEFORE p.n.lty qqoationa andcomplotdy fiatt,!&tult a0r€eonactng bohs! th6otrolrly bu3in6sra0dacsnt mlard b.halt ot othar lndividudtny theanlity ae€UnC Flicanaa- u.lhar.anddoh!a canlotradmpongDilluoa th. ifby lr.n..(.1, grant6d, b. r.dgncd hdiYldud loonUty aglo. thisopralo bu!ino!!ih. bul.ccordlnO llmitodhcl'rdlng to, PUrch6rlrl' uatund.ltt8nd otaci lccea6lo porlhn

Such
ot th! lk!nrr. lss!6dllcansoany to W.. gat.cont ary rhall25 voldbeCh.pts undal atatolpcnilt fudn..$.t aUUnlUn! rnt and Ihalappll(rtiQn, sttf par!cnprovit otkr ln9iy hls. lnromationm!rgrl8lly uris aoplcation bcmay €quk d l6'f.ll t1 I,000

Urbahn Jacquclyn Alld.
VP

J aLrrbahngwel Isautgsclvlca. com

Emall

c
U!.

W- Fred W.fi cl.d(D5t. Dlb Lrcanaa Gasnbd Orta UcaaEa lilJ6d

Sonatur. o, Cbd/Dcprrv Cbrli tlc.rE bsrrd lf agplcluc)

2

! Yoc @No

[| vec !xo
! vcs [lno
! ver @ t'to
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Llcan..(r) nrquartrdi (Up to iwo boro! may br ch!d(€d)
E oa*'e'g.rr ......... f_
E tlrlaA. r-iq,ro. . 3_
E Uesr l' trq,ro. tddc. o.*y) i _
EFCb!. C' Liquc (rr!. o.ry) f rOO

n Ro$r18. 'Cl.!r E' Llgllol I _
D Rolc^lo 'Cl6ss 8'Lhuor t-
E Abot,lauob 'Clare B'

t'qlor ..,. ..... 3_

tkrrle F.a(!) t
Bactg[owd Checl F66 t

,ot l F... 3

Preml3e3/BusinosEA:Prrt lnrormalion
nem. d lde prop.btllhb)

IL
2

3 FEIN

Uab{ily Co.npr.ry tr CorpootonO P.rtno6hrp

S Entiry'

6 lt tlG apftfic.nt boiir€st ls an LLC. ar! ti€ colllrolf,rlg ri6rnbG6 otl6. LLCa or corpoc.tirB?

I F, 0l. fiEfiSers, men gDl!. ofican 
'xld 

dircclo6 ol lt{aa h/aliar! .dnica mlrl b. lal.d i. P.rt C rd p.ovida a Fo.m A& lOO.

.OYa

7 Srat6 ot 8 Oara of 9

12 State
r

ee
11 ctv

10 herrn3or Addrlss

Io*n ! \fi1d0.15. Goleftilg 16.,rldin ic OdndI14. Cdrrtyw
. (oA-lo

httal (lLr Appllcaria On yli o"sc,Sa t,l. boildim or hiktnC6 f,h.ra alcotd b.sragD! ara r.!d.lc d. !dd. .b.!d, ot co.)$dad. !r$ rCalrd
r.co,ds are l.pt_ O6ar$. d rooarB rtt m $E brJ&ho. hdnd.t0 liv'ng qurf.rt. Anurcrizld daohd ba,6.aea scrn/iut! and norag. of l!cor(l! may

oco, or*y o.! rE 9.!or66t d..ctb6d h t|b tgdicato,l. A{t} r m.p a darf.m..l(l addttqd .ns6 racaaaay.

Rlo.r'al Ae9ficar|tr O.rly: I rm .!oorio, . lh.G. xld b, drdd.lqth.lor hloitno hB tatb.r! tl, I rfkn 0ltl I hav! r.vLxld Ilo bC bsu.d
Iccosa ccnklo ena crc'g.t'rrtte3 da..npton raitans ttrc rernc $]/

20 Prrn6as O€3ciptixr

2l MlLtE Add.6s (lf dilt€'rnl lioln p'rri!" addoss)

23 Strt6 &.bce2. C4

Part B: Ouestions

l. Hag ole boirloss (sdo p{opieto.lhip. parbo.3tl|p. Imitod l€bility

"ilfaftg 
fsdorJ q 

"tat€ 
laws or locd ordlmict!? Erdqda l'8'lc

cdnpany. o. cotpoaatF,l) boen coarvirod of
oneriseiunbss rGlstld to alcohd bqffagos. D Y6s

Xst fE dctaib of viratan b€|ory. Anach addillond slEots it neco$ary'

*G
lf ye8,

W63 s6rttooc6 dngLt6d? fl vor !u

wa! !4nh)cr ooahplslcd, Ett E ttoFeoany kflpocad

rh(d5OFrd.re@

Fofm

AB-200

e@

I I-'l sar prmo"r-

--l

16 P'lmraGs Em. J1S W.l

sretattth &<at l,ta-, .crr&

.1"
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I

2. Ai! dttr{Ei ic oy dlcnt . p.odtlg tqrlnsl the businera? Erdrda dlc dllrr'ar 'r{ars 
raltlrd k) Mw) i i

bevr.lllQi

F.. delctiba tha n tur irld rbt,3 ol pcnet0 chtqr! rnhg 0ta t o babr /rlht,t ddiliorid tnaab ti nt",td

a. Hsw lhe peniors, agcnt o( 9oh p.oprlotor labnod the napomru€ ba\6rtg€ ie.vrr bdring nqurctrtnl h,
thi! lir<lsc pa*r? Submal p.ool ol comdctlon

5. htt apdirnt buinei! hdted to sny whd;aabr boFod l5drysto,bosrq30day!h(lqro.Arno?....
5. Ooor tE spdic.nt bGinasa o\.,! ps3t due mln'cipd pmpcrty taret, e$oltmcnta, or othsr lor!? -. -......

\m

i lifftc eppfr"anf t 
-r.ccr 

o, e,rvof ft 
-c,fff.,c.r. jfrrcton, mirntcn. aOcnf. c.yoyacJ o*n"ts, o, oftte.,afaet, . -,.aindNdud! or rntiDor e rtdndtd invQtot ,tlh ,ny lit.tltl k! an tlcolloa b.Yortgc Foduccr d dr){tldcr' t- I Ytr hriTNo

ll yes. provi& h nrm ol lho r Uidsd invlltor ard dclcrl!. tha nltur! d [)! krlctelt.

,r/-
D v."
Dv."

Chock oach bor to s{esi tl,t }ou h8w proyired tho ,fpropdotr ai pderEntr,y infurmatin b co.npklo yux sp9{cdbn. Seo 01€
inEtucriqls b. Pad C oI thh 8pplk too. boewxng on pegs 2. b complols hb ledbn.

Vfhew acqratay !<e<, and p.ovirsd contad an(, p€rsooC hh.rnstin b sl rgqdrEd porsor|' inlron.ld n tho a!0acr{ bu3n6s
al€ any bulinGsr irontifiad h P.nA Ouosliqt 6 usmo Fom AB200 A

NrGr prwireO sr acqrnto Fqm A&lm h oach p€rson lbt d h Form AB20oA .

{1rc, -rp,rti*a li,nitctt i&a y @tnrylres, aN noo4ofn otpoln;rllons ot$) I h8w povkod rt aca,rab Fo.rr A&'101 to
apgoinl an ag€ot oo b€ir o, my businoss.

g4-rro.."*d *, ,r,y .pdicdion it ,td co.nd€{e un$ thb &pCsrErEy psps.sqt b t€cdvrd by thc rxnliipd dsrt vrt!.r I r'l
4dyirE fq 8n dcoltd bGvq8ge [crftse.

Plrt C: lndividu!l lnlormltlon

Part O: Attostatlon
One o{ the lolowirE nust sion and atl6t to this appltatioo:

. sde propristol ' one gooorJ pattner c, a patuo'5hip . ooe corporato ofic€r ' one m€rbar of 8n LLC

READ CAREFULI.Y A€FOiE SlOtaPlG: Und p.nslty ol Ew. I ha\|. anlyr€rad csch of thc abovc qu€3tlonr co,ndotcly and t uthl'ily. I agr6a Oral
I am .dn! rddy ql bahalt ot fl. !99llc.nl bulio6! a.ld not on baltdl of ery o0ra, indMdud o. artty 6..ldn9 tha l{>.nr.. Furthcr I agraa th.t th.
ril,{s .nd r6po.6ibaitcs conrrfird b, h. fcrnao(!). [ 9rtnl6d, tl iot be a!*rnad to !no$€r nd{yrdurl or ondty. I agr€o to of€rab d1i! bogie.!
.lc.o.dtrlg b fi. lar. indrrdine h/t nol litxt€d t5, pirrtiatno aEotlol bevtr.oc! fro.n atato autlto.i:.d *hda!a1.6. I uidaBtand thrl lacl ot acar3"i
to any po.lioo ot ! lksnsod p(rtnh.! d'rng in3poclion wtl bo d€onEd a r.fulal lo dbr h3pectirn Such refulal b a oxrd€moanor and grcund! tor
r.mccallon ot t i! llcanse. I l,l(hlstand flal rny lbenr. b8!od co.tltsry to lvis. Stat Chapter t25 itsrl b6 vdd und.r ponally a, rtata tew. I funhar
und€.$and lhal lfiay b. prol.o.rtod,o. qJbrnrlttrE hbr !tal6.nont! and alida\ tr in co.roadbo lh lhi! apdicaton. a.d that any p€rso.t who
trEvnndy prov6o3 malo.Dly fdla toto.malon m fii3 8lp0calbn .r€y bo r€quirrd lo lo.{o not rno.B thsn t'1.000 il conv|ctod.

'"ffi,ffnH C,qnl6eut,
Firsl Namo M,I,L

?Reyoe,,"/
Emal

Part E: For Clerk Ure
O8t! ApCb(E.t W.! F&rd wth Clert Oate Lic€ns€ Oaricd D6to Li;erEa llsr,€d

SlgrEtr.! of CLr&D€grty CJ.rk Oal€ Pro/tlbnrl Lrcsnr6 la6u€d ('l apglrabto)

2

G;l,pA
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For Munlcipal Use Only
Municipality

Application Type (check one)

E lnitial (New)

Fees

License Fee(s) $

Background Check Fee $

Publication Fee

Total Fees $

Part A: Premises/Business lnformation
1 Legal Business Name (individual name if sole proprietorship)

LG Axe Throwing LLC
2 Business Trade Name or DBA

3 FEIN

5E ype (check one)

E Sole Proprietor tr Partnership E Limited Liability company E Corporation ! NonproftOrganizalion

6 lf the applicant business is an LLC, are the controlling members other LLCS or corporations? @ ves E tto

lf yes, lhe members, manageG. officers and directors of those business entities must be listed in Parl C and provide a Form AB_100

7 State of OrganlzaUon I Wisconsin OFI Reqistratron Number

-

10. Premises AddrBss

253 center st #900
11. City

lake geneva
12. State

WI
13 Zip Code

5314'7
'l4 County

Walworth
15 Goveming Municipality

of: lake qeneva
E cty fl rown ! vittase 16 Aldermanic District

l7 Premises Phone

\262) 2o3 - 552O
18. Premises Email

lgaxethrowing@gma il. com
19 Website

lqaxeEhrowing . com
20 Pr6misosDescription

tnitial (Now Appticants Only): Descdbe the building or buildings where alcohol beverages are produced, sold, stored, o. consumed, and related

|'ecordi are kepi. Describe aliiooms within the building, including living quarters. Authoized alcohol beverage activities and storage of records may

occur only on tho premises described in this application Attach a map or diagram and additional she€ts if nec€ssary.

R6newal Applicants Only: I am renewng a lcense and by checking the box following this slatement, I affrm that I have reviewed th€ lasl issued

license cerlifcale and lhe premtses description remalns lhe same.Ll

21. Mailing Address (ifdifferent from premises address)

22 Cit'J 23 State 24 Zip Codo

Part B: Questions
1 Has the business (sole proprietorship, partnership, Iimited liability company, or corporation) been convicted of

,.r"-t,nl t"o"r"f oi.iatd taws or tocit drOinancei? Exclude traffli offensej unless ielated to alcohol beverages. ! ves I No

lf yes, list the details of viotation below. Attach additional sheets if necessary.

Law/ordinance Violated Trial Date

Penalty lmposed !ves ENo
Trial Date

Penalty lmposed ! ves E ttoWas sentencs comptetod?

Alcohol Beverage License
Application

License(s) Roquested: (up to two boxes may be checked)

E Class'A" Beer .$- E Class "B" Beer . . . . . . . . $-
E "Class A" Liquor $ 

- 

D Regular "class B' Liquor $ 

-
E 'Class A" Liquor (cider only) $ 

- 

E Reserve "Class B" Liquor $ 

-
E 'class c" Liquor (wine only) $ 

- 

E Above-ouota 'class B'
Liquor ... . $_

aB-200 (R 2-26) Wsconsin D6oadm.nt of Ravonu6

Form

AB-200

I Renewal

4. Wisconsin Seller's Permit Number

8 Date of Organization

Location

Was sontence completed?

La Ordinanca Vlolated Location

-1-
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2. Are charges for any offenses pending against the business? Exclude trafiic offenses unless related to alcohol ! Yes I No
beverages.

lf yes, describe the nature and status of pending charges using the space below. Attach additional sheets as needed.

3. ls the applicant business or any of its officers, directors, members, agent, employees, owners, or other related
individuals or entities a restricted investor with any interest in an alcohol beverage producer or wholesaler? . . ! ves I t'to
lf yes, provide the name of the restricted investor and describe the nature of the interest.

4. Have the partners, agent, or sole proprietor satisfied the responsible beverage server training requirement for
this license period? Submit proof of completion. . . . .

5 ls the applicant business indebted to any wholesaler beyond '1 5 days for beer or 30 days for liquor/wine? . . . .

6. Does the applicant business owe past due municipal property taxes, assessments, or other fees? .... ....

! ves

! ves

! ves

Eruo
EI ruo

ENo
Part C: lndividual lnformation

Check eachbox to attest that you have provided the appropriate supplementary information to complete your application. See the
instructions for Part C of this application, beginning on page 2, to complete this section.

E I have accurately listed and provided contact and personal information for all required persons involved in the applicant business
and any business identified in PartA, Question 6 using Form AB-2OOAA.

Ul I have provided an accurate Form AB-100 for each person listed in Form AB-2OOAA.

g (For corporations, limited liabitity companies, and nonprofit organizations onty) I have provided an accurate Form AB-101 to
appoint an agent on behalf of my bustness

E I understand that my application is not complete until this supptementary paperwork is received by the municipal clerk where I am
applying for an alcohol beverage license.

Part D: Attestation

'sole proprietor 'one general partner of a partnership . one corporate officer . one member of an LLC
READ cAREFULLY BEFORE slGNlNG: Under penalty oflaw, lhave answ6red each ofthe above questions comptetety and truthfu y. tagreethat
I am acting solely on behalf of the applicant business and not on behalf of any other indivtduat or entity seeking the lice;se. Further, I agree tnat the
rights aod responsibilities confened by the license(s), if granted, will not be assigned to another indiv ual or e;tty. I agree to operate this business
according to the law, including but not limited to, purchasing alcahol beverages hom state authorized wholesalers. I undeastand that lack of access
to any portion of a licensed premises during inspection will be deemed a refusal to allow inspection. Such refusal is a misdemeanor and grounds for
revocation of this license. I understand that any ticense issued conkary to Wis. Stat. Chapter i 25 shall be void under penalty ot state law I further
understand thal I may be prosecuted fo. submitting false statements and afidavits in connection wilh this applicalion. anj that any person lrho
knowingly provides materially false information on this application may be required to forfeit not more than $t,ddo if convicted

One of the following must sign and attest to this application

Last Name

ke11y
First Name

madelyna
lVI

Tl e

owner
Email

ru)Signatuae

/LA/
Date

04/25/26
Part E: For Clerk Use On
Date Application Was Filed Wlth Cterk License Number Date License Granted Date License lssued

Signature of CleruDeputy Clerk Date Provisional License lssued (if applic€ble)

2
AB-200 (R 2-26)
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For MuniciDalUse OnlY
[,1un cipal]ty

Application Type (check one)

E tnitial (New)

Fees

License Fee(s) $ 200

Background Check Fee $

Publication Fee $ 25

$ 225

Part A: Premises/Business lnformation
1 Legal Business Name (individual name if sole proprietorship)

The Candle Mercanti-le, LLC
2. Business Trade Name or DBA

h. 4. Wisconsin Seller's Permit Number

5. Entity Type (cl,eck ono)

E Sole Proprietor E Partne6hip E Limited Liability Company E Corporation E Nonproft Organizatron

6. If the applicant business is an LLC, are the controlling members other LLCS or corporations? ! ves E t'to

lfyes, the members, managers, ofiicers and direclors ofthose business entities must be listed in Part C and provide a Form AB-100

7. State of Organization

WI
8. Date of Organization

02/L8/2018
nrylllun, 

"tratio 
n N u m ber

10. Premises Address

870 W Main SE.
11. City

Lake Geneva
12. Strate

WI
13 Zip Code

53741
14. County

walworth
15 Goveming Municipality: E City E Town E Villag€

of: Lake Geneva

'l 6. Aldormanic Districi

1
17. Premises Phone

(262)' 2O3 - 5557
18. Premlsos Email

i-nf o@thecandlemercantile . co
19. Website

thecandlemercant i I e . com

20 Premises Description
lnitiat (NewAppllcants Only): Describe the building or buildings whero alcohol beverages are produced, sold, stored, or consumed, and related

rccords are kopt. Describe all roomswithin the building, including living quarters. Authorized alcoholboverage activities and storage of rocords may

occur only on th6 premises doscribed in this application. Attach a map or diagram and additional sheets if necessary

Rsn€wal Applicants Only: I am renewng a license and by checking lhe box following this statement. I affrm that I have revie\,ed the last issued

license cenfficale and lhe premises description remalns the same.l!:l

2'1. Mailing Address (if different fiom premises address)

22. City

.?HtQfI*!r.Lr ,-"-

23 State 24 Zip Code

F"ffi;ffi-'
1 Has the business (sole proprietorship, partnership, limited liability company, or corporation) been convicted of

,ioi"iing feOerat oi statd taws or tocit.orainances? Exclude traflli offenses unless related to alcohol b€verages. ! Yes I No

tf yes, list the details of violation below. Attach additional sheets if necessary.

LaWOrdinance Violated Tnal Oate

Was sentence completed? !ves ENo
Law/Ordinanc4 Violated Location Trial Date

Penalty lmposed lves lNoWas sentence completed?

Alcohol Beverage License
Application

Lican3e(3) Reque3tsd: (up to two boxes may be checked)

E class'A'Beer . $- E class 'B' Beer . . . . . . . . S 1oo

E 'class A" Liquor $ 

- 

E Regular 'Class B" Liquor $-
E "class A" Liquor (cider only) $ 

- 

E Reserve "Class B'Liquor $-
E 'Class C' Liquor (wine only) $ 100 E Above-Quota "Class B"

Liquor ... .. $_

a&200 (R 2,26) Wiscons n Osoanment ol R3v6ou6

Form

AB-200

I Renewal

Total Fees

Location

Penalty lmposed

-1-
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2. Are charges for any offenses pending against the business? Exclude traffic offenses unless related to alcohol ! Yes I No
beverages.

lf yes, describe the nature and status of pending charges using the space below. Attach additional sheets as needed.

3. ls the applicant business or any of its officers, directors, members, agent, employees, owners, or other related
individuals or entities a restricted investor with any interest in an alcohol beverage producer or wholesaler? . .

lf yes, provide the name of the restricted investor and describe the nature of the interest.
! ves I llo

4. Have the partners, agent. or sole proprietor satisfied the responsible beverage server training requirement for
this license period? Submit p.oof of completjon. . . . .

5. ls the applicant business indebted to any wholesaler beyond 15 days for beer or 30 days for liquor/wine?. . . .

6. Does the applicant business owe past due municipal property taxes, assessments, or other fees?

I ves

! ves

! ves

Eruo
Zruo
ZNo

Part C: lndividual lnformation

Check each box to attest that you have provided the appropriate supplementary information to complete your application. See the
instructions for Part C of this apptication, beginning on page 2, to complete this section.

E I have accurately listed and provided contact and personal information for all required persons involved in the applicant business
and any busrness identified.in Part A. Question 6 using Form AB-200AA.

E t have provided an ,""rr#" fthfie-r00 for each person tisted in Form AB-2OOAA.

A 60r corporations, linited liabilty companies, and nonprofit organizations only) I have provided an accurate Form AB-'101 to
appoint an agent on behalf of my business

gl I understand that my application is not complete until this supplementary paperwork is received by the municipal clerk where I am
applying for an alcohol beverage license.

Part D: Aftestation
One of the following must sign and attest to this application:

'sole proprietor . one general partner of a partnership . one corporate ofticer . one member of an LLC

REAO CAREFULLY BEFORE SIGNING: Under penalty of law, I have answered each ofthe above questions completely and truthfu y I agree that
I am acting solely on behalf of the applicant business and not on behalf of any other individual or entity seeking the license. Further, I agree that the
rights and responsibilities confetred by the license(s), ifg.anted, will not bo assigned to another individual or entity. lagreetooperate this business
according to the law, inc[.]ding but not limited to, purchasing alcohol beverages ftom state authorized wholesalers. I understand that lack of access
to any portion of a licensed premises during inspection will be deemed a refusal to allow inspection Such refusal is a fiisdemeanor and grounds for
evocation of this license I unde.stand that any license issued contmry to Wis. Stat Chapter 125 shall be void under penalty of state law. I further
understand lhat I may be prosecuted for submitting false statements and affidavits in connection with this application, and that any pe.son who
knowingly proudes materially false informalion on this application may be required to forfeit not more than g1,OOO if convicted.
Last Name

Myers
First Name

Leigh Ann
Nl

Itle
Memlcer

Email

l eighann@thecandl emercant i 1e . co
Phone

Sisnature p Date

05/aa/26
Part E: For Clerk Use Only
Date Applic€tion Was Filed With Clerk License Number Date License Granted

Signature of CleddDeputy Clerk Date Provisional License lssued (if applicable)

aB-200 (R 2,26)

Date License lssued

-2-
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Form

AB-200
Alcohol Beverage License

Appllca0on

f& -{!) R.rp..a.d: ('f to bro !oI.. tlry D. dl.(trir)
[] clrr'A' 8..r..........,- El cb.E8-. ........ 3-
E'cLr^.ur-o......... !- E R.gt fr.rk|Ud l-
E'Cbr^'ri$s (c!.r aty) 3- E R...r,rs tu F uas t-
E'cb.. e uqr Ca- drD f 

- 

E torc.orotr.'.Y."_. 
,_

Appllc.llon Typ. (cl,ec* or€,

[] rmtd (I{€lr,)

I
Eod(giqra cttecr Fse 3

s

t
Part A: Premb6JBusincss lntoittttion

lrig

O. f rl. .Dpac.nl bu.n ar t .n l,!C. ,! O. co.lttlrg itmb..t oah.t lLCt 6 .dto..!flr? .

6. nrtr6..r, mn {.ft. 06.... r l.L.tr ol tn6. br.r!- r6a- rnd D. r.-a h P,c rr, F3vL. Fdh^a'tm.
T.Sololrrdoli

!'lr
ardo.g-t-dr

at/29/?0-a
,l

-100 N Edr.rds Bl vd
fl. ot
L.k. G€n€v.

!2. llta
L!

.a4Cd
53147

tlako! th
ts Ca,rnng ilrt a-y: A cr, D I t D !i9.

3

(262) 2{8-0505 tristancriltegtnal I . cont
leE
L.kcceo€vallaq ic . com

20. tlllll. rr.sFb.
ltl 0r.r raoa.Ja. o.arl: h!.tb. 6. ld(tr 6. tlllhe. rlli. a..!l !.vr.g.. ft Foad. ..5, &l!4 or .,rl,lrc .ia r*
ntgd rr tnii oeh jllcn frt n. bet{..dd,EltrE qrti. Arndld.lolEl oat{p..ltib.'r rE F 

" '-d 
r'lt

@, dlt oltr p.-5 d-t d. ra.a!t-d! &dt t i? d tlgr.,i,n Grt.n- I lI.-t
f...rl^t0crrtO.fr:lri..rdle.ltcrrt!r.rrdltlrlqtrbllhgtErffil-nHlrEEnldi|'16lbJ'd
b.i.. stu-dtt F.tgd-dn dr.'.lt .& i!]

2!. lr.l&Erad!.r (,dL.ltt t@ p..6i6 dd.s)

2a zbcrn.

Psrt B: Ou€3tlon3
I Hs ltE bornc.s {!oE tw€EF. oain..Jb rnild r&{v crnp..ry, o. corDf.tdt) bdlr 6o'nkr.d ol' JJ EIi;iJ;;#.;;i'JiJii, e,"a,o. e,ni ar.irr'ir.b*a i, anu b.'-!o- E Y- E ib

{ }., !r trE (E& d Ylodiq! Eb, Altedl ad.lb.d.h-!3 f rEsJy-
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I
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RESOLUTION OF THE COMMON COUNCIL 

A RESOLUTION DETERMINING NECESSITY FOR ACQUISITION OF PROPERTY INTERESTS AT 1103 S. 
EDWARDS BLVD., LAKE GENEVA, WALWORTH COUNTY, WISCSONSIN TAX PARCEL NO. ZYUP 00149D1 
CONTAINING 15.96 ACRES 

Committee: Police and Fire Commission 

Fiscal Impact: Appraised Value of Real Estate 

File Number: 26-R30 Date: May 26, 2026 

 
WHEREAS, the Common Council of the City of Lake Geneva has determined that the existing police and fire 
facilities are inadequate to meet the current and projected public safety needs of the City; and 
 
WHEREAS, the Police and Fire Commission contracted with Five Bugles Design/Wendel (FBD) Companies 
and Public Administration Associates, LLC (PAA) to perform a long-term facility needs assessment, station 
location assessment, and operational analysis of both the police department and the fire department 
(hereinafter, the “Assessment”), and the Assessment settled on an analysis using a two station model for 
the fire department, using the existing fire station on Marshall Street and a new facility on the southern 
part of the city and determined that the existing police station facilities on Geneva Street are inadequate; 
and  
 
WHEREAS, the property at 1103 S. Edwards Blvd., is in the southern part of the city as recommended for 
the fire department by the Assessment, and 
 
WHEREAS, the police station is mobile by nature and can be in the southern part of the city in larger 
facilities as part of a public safety building; and 
 
WHEREAS, the Common Council of the City of Lake Geneva deems it a public necessity to 
acquire land or rights to land to establish larger, more efficiently located, improved police and fire stations, 
which would be facilitated by ownership of the above-described real property situated at 1103 S. Edwards 
Blvd., City of Lake Geneva, Walworth County Wisconsin (Tax Parcel No. ZYUP 00149D1) (the “Property”); 
and  
 
WHEREAS, it is in the City's best legal, governing, and fiscal interests to reach such 
determination of necessity as described herein and attempt to acquire the Property pursuant to 
Wis. Stat. §§ 32.06(1), 32.07(2), and 62.22(1); and, 
 
WHEREAS, Wis. Stat. § 32.06(1) requires a resolution determining necessity for the 
acquisition and to authorize and facilitate negotiations. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of 
Lake Geneva, Walworth County, Wisconsin, as follows: 
 
Section 1. That this Resolution constitutes a determination of necessity in accordance with 
Wis. Stat. §§ 32.06(1) and 62.22(1), based upon the assessments performed by FBD and PAA, and 
recommendations of the Lake Geneva Police and Fire Commission all of which constitute a determination 
of necessity in accordance with Wis. Stat. § 32.07(2) as required; and 
 
Section 2. That the Common Council has determined that it is necessary and of a public 
purpose to proceed to exercise the powers granted to it for the acquisition of the Property; and 
 
Section 3. That the City of Lake Geneva will acquire fee simple interest in the Property legally 
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described in Exhibit A attached hereto, free and clear of all liens, encumbrances, covenants, and 
restrictions, unless expressly accepted by the City; and 
 
Section 4. That the City authorizes and directs the applicable City departments to take all 
steps necessary to execute the within-described proceedings to effect acquisition of the Property; 
and 
 
Section 5. That the City shall negotiate with the current owner(s) according to and in 
consultation with qualified appraisers under Wis. Stat. § 32.06(2); and 
 
Section 6. That to accomplish the within-described public necessity objectives, it is 
necessary to acquire interests in the Property and, in so proceeding, the City relies on lawful 
authority given to it under Wis. Stat. chs. 32, 62, and 66; and 
 
Section 7. That the funding to be authorized in support of this acquisition and associated 
necessary and reasonable costs to be determined shall be confirmed under the Final Resolution 
authorizing and approving the acquisition of the Property; and 
 
Section 8. That this Resolution shall be in full force and effect immediately upon its passage 
and adoption. 
 
 

Council Action:  Adopted Failed          Vote       
 
 

Mayoral Action:  Accept Veto 
 
 

 

_____________________________________________________________ 

Todd Krause, Mayor  Date 
 
Attest: 

   
 
____________________________________________________________ 

Lacey L. Reynolds, City Clerk                                     Date 
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ORDINANCE OF THE COMMON COUNCIL 

An ordinance amending Subsections (a), Members of Sec. 70-55 Tourism Commission of Article III, 
Room Tax of Chapter 70, Taxation of the Municipal Code of the City of Lake Geneva, Wisconsin 
amending the number of members on the Tourism Commission and qualifications to serve as a 
member of the Tourism Commission.  

 Committee  N/A 

Fiscal Impact  N/A  
File Number 26-08 First Reading 

Second Reading 
May 26, 2026 
May ___, 2026 

 
The Common Council of the City of Lake Geneva, Wisconsin, does hereby ordain that Subsections (a), Members of 
Sec. 70-55 Tourism Commission of Article III, Room Tax of Chapter 70, Taxation of the Municipal Code of the City of 
Lake Geneva, Wisconsin is amended to read as follows: 
 
Sec. 70-55 Tourism Commission. 

(a)  Members. The Tourism Commission shall consist of five members: two of the members shall be Aldermen of 
the City of Lake Geneva; One member shall be an owner of a business in the City of Lake Geneva; the remaining 
two members shall be members who represent the Wisconsin hotel and motel industry in the City of Lake Geneva. 
No more than two members may be a member of the Lake Geneva Downtown Business Improvement District 
(BID), and no Commission member may serve as Board Member, officer, or employee for Lake Geneva Chamber of 
Commerce, Incorporated d/b/a VISIT Lake Geneva or another organization performing the functions of a tourism 
entity for the Tourism Commission while serving as a member of the Tourism Commission.  Members of the 
Commission shall be appointed by the Mayor and shall be confirmed by the City Council. Commissioners shall 
serve for a one-year term, at the pleasure of the appointing official, and may be reappointed.  

Approved by the City of Lake Geneva Common Council on this _________ day of May 2026. 
 
 

Council Action: Adopted Failed          Vote       
 
 

Mayoral Action: Accept Veto 
 

 
_______________________________________________________ 
Todd Krause, Mayor  Date 
 
Attest: 
 
_______________________________________________________ 

Lacey L. Reynolds, City Clerk                                            Date 
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ORDINANCE OF THE COMMON COUNCIL 

An ordinance amending Subsections (a), Members of Sec. 70-55 Tourism Commission of Article III, 
Room Tax of Chapter 70, Taxation of the Municipal Code of the City of Lake Geneva, Wisconsin 
amending the number of members on the Tourism Commission and qualifications to serve as a 
member of the Tourism Commission.  

Committee   N/A 

Fiscal Impact  N/A  

File Number 26-08 First Reading 
Second Reading 

May 26, 2026 
May ___, 2026 

 
The Common Council of the City of Lake Geneva, Wisconsin, does hereby ordain that Subsections (a), Members 
of Sec. 70-55 Tourism Commission of Article III, Room Tax of Chapter 70, Taxation of the Municipal Code 
of the City of Lake Geneva, Wisconsin is amended to read as follows: 
 
Sec. 70-55 Tourism Commission. 

(a)  Members. The Tourism Commission shall consist of six five members: two of the members shall be Aldermen 
of the City of Lake Geneva; One member shall be a citizen of an owner of a business in the City of Lake Geneva; the 
remaining three two members shall be members who from the business community wherein on of the members 
must represent the Wisconsin hotel and motel industry in the City of Lake Geneva,. No more than two members 
may at least one member must be a member of the Lake Geneva Downtown Business Improvement District (BID), 
and at least one member must be a business owner within the City of Lake Geneva no Commission member may 
serve as Board Member, officer, or employee for Lake Geneva Chamber of Commerce, Incorporated d/b/a VISIT 
Lake Geneva or another organization performing the functions of a tourism entity for the Tourism Commission 
while serving as a member of the Tourism Commission. Members of the Commission shall be appointed by the 
Mayor and shall be confirmed by the City Council. Commissioners shall serve for a one-year term, at the pleasure 
of the appointing official, and may be reappointed.  

Approved by the City of Lake Geneva Common Council on this _________ day of May 2026. 
 

Council Action: Adopted Failed          Vote       
 
 

Mayoral Action: Accept Veto 
 

 
_______________________________________________________ 
Todd Krause, Mayor Date 
 
Attest: 
_______________________________________________________ 
Lacey L. Reynolds, City Clerk                                         Date 
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ORDINANCE OF THE COMMON COUNCIL 

An ordinance amending Section 6-1 State statutes adopted, Article I, IN GENERAL, amending 
subsections (a) and (b) and adding subsections (c) and (d) of Section 6-59, Closing hours of Division 
2, RESTRICTIONS AND REGULATIONS, of ARTICLE II, Licenses, and repealing Sec. 6-77 through Sec. 
6-83 inclusive of DIVISION 3, RESTAURANT LICENSES FOR ESTABLISHMENTS IN MUSEUMS of 
ARTICLE II, LICENSES of Chapter 6, Alcohol Beverages of the Municipal Code of the City of Lake 
Geneva, Wisconsin adding a provision for “Class B” premises to sell alcohol in unopened packages, 
correcting when alcohol in unopened packages can be sold from various licensed premises and 
repealing provisions for sale of alcohol in restaurants in museums.   
Committee  N/A 

Fiscal Impact  N/A  
File Number 26-09 First Reading 

Second Reading 
May 26, 2026 
June ____, 2026 

 
1. The Common Council of the City of Lake Geneva, Wisconsin, does hereby ordain that Section 6-1, State 

statutes adopted, Article I, IN GENERAL of Chapter 6, Alcohol Beverages of the Municipal Code of the City 
of Lake Geneva, Wisconsin is amended to read as follows:  

 
Sec. 6-1State statutes adopted. 
[Code 1992, § 11.03] 
(a) The provisions of W.S.A., ch. 125, including all definitions and subsequent revisions, amendments and 

additions, relating to the sale and consumption of alcohol beverages, inclusive of any provisions 
relating to the penalty to be imposed or the punishment for violation of such statutes, are adopted 
and made a part of this chapter by reference. A violation of any of such provisions shall constitute a 
violation of this chapter. 
 

(b) The provisions of §125.51(3)(b) is adopted and made a part of this chapter by reference wherein the 
holder of a retail “Class B’ license is authorized to sell intoxicating liquor to be consumed by the glass 
on the premises where sold or off the premises if the licensee seal the container of intoxicating liquor 
with a tamper-evident seal before the intoxicating liquor is remove from the premises. The “Class B” 
license also authorizes the sale of intoxicating liquor in the original package or container in any 
quantity, to be consumed off the premises where sold, subject to the limitations on the sale of alcohol 
for off premises consumption set forth in Sec. 6-59 of this chapter.  
 

2. The Common Council of the City of Lake Geneva, Wisconsin, does hereby ordain that Section 6-59, Closing 
hours of Division 2, RESTRICTIONS AND REGULATIONS, of ARTICLE ii, Licenses, is amended by amending 
subsections (a) and (b) and adding subsections (c) and (d) to read as follows: 

 
 
Sec. 6-59Closing hours. 
[Ord. No. 02-41, § I, 7-22-2002; amended 1-9-2012 by Ord. No. 12-01] 
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(a) Between 9:00 p.m. and 6:00 a.m. no person may sell fermented malt and intoxicating liquor beverages 
on Class "B" “Class A” licensed premises in an original unopened package, container or bottle, or for 
consumption away from the premises. 
 

(b) Class "A" premises may remain open for the conduct of their regular business but may not sell 
fermented malt beverages or intoxicating liquor between 9:00 p.m. and 6:00 a.m. 

 
(c) “Class B” premises may remain open for the conduct of their regular business but may not sell 

intoxicating liquor or wine in unopened packages for off premises consumption between 9:00 p.m. and 
6:00 a.m. 

 
(d) Class “B” premises may remain open for the conduct of their regular business but may not sell 

fermented malt beverages in unopened packages for off premises consumption between 9:00 p.m. 
and 6:00 a.m. 

 
The Common Council of the City of Lake Geneva, Wisconsin, does hereby ordain that Sec. 6-77 through Sec. Sec. 6-
83 inclusive of DIVISION 3, RESTAURANT LICENSES FOR ESTABLISHMENTS IN MUSEUMS of ARTICLE II, LICENSES of 
Chapter 6 Alcohol Beverages of the Municipal Code of the City of Lake Geneva, Wisconsin are hereby repealed in 
their entirety.  
 
DIVISION 3 RESTAURANT LICENSES FOR ESTABLISHMENTS IN MUSEUMS 
[Code 1992, § 11.02(j)] 
Restaurant licenses may be issued for museums under the provisions of W.S.A., § 125.51(4)(m). 
Sec. 6-77 Use of museum and restaurant areas. 
[Code 1992, § 11.02(j)1] 

(a) Museum area. Use of the museum area shall be as follows: 
(1) The area shall be determined on a total square footage of floor space three times that of the 
defined restaurant area. 
(2) Museum area shall not include any areas defined in the total square footage of the restaurant 
area. 
(3) Museum area shall be a place for the exhibition of objects of interest from history, the arts or 
science. Such museum exhibits shall constitute a majority of the items placed in each room or area 
and shall be of a permanent nature. 
(4) No displayed items in the museum area shall be for sale or display a price tag. 
(5) No museum area shall include multipurpose rooms other than open sitting areas. 
(6) All museum areas shall be open to the public during all hours of operation of the intoxicating 
liquor and fermented malt beverage license. 
(7) All museum areas shall be open to the public at all times the restaurant is open. 
(8) No food shall be served at any time in any area defined as museum area. 
(9) A reasonable fee may be charged for admission to the museum, but such admission fee may 
not be in excess of the usual and customary museum admission fees charged within the state. 

(b) Restaurant area. The use of the restaurant area of the museum shall be as follows: 
(1) Area shall be computed on a total square footage of floor space, including the following: 

a. Dining room. 
b. Kitchen and food preparation areas. 
c. Pantry and/or storage. 
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d. Restrooms. 
e. Service station areas. 
f. Hallways, corridors necessary for restaurant service or business. 
g. Any area where food is served or prepared in any manner. 

(2) The restaurant shall be open for the service of regular meals, excluding snacks, during all hours 
of operation of the intoxicating liquor and fermented malt beverage license. 

Sec. 6-78 Floor plan required. 
[Code 1992, § 11.02(j)2] 
A license applicant shall provide the License and Judicial Committee with a detailed floor plan of the applicant's 
building clearly delineating in two colors all areas of the restaurant and all areas of the museum, respectively. 
Sec. 6-79 Documentation. 
[Code 1992, § 11.02(j)3] 
An applicant must provide ample and sufficient documentation to the License and Judicial Committee in proof that 
the applicant's building was built during the first eight years of statehood or earlier. 
Sec. 6-80 Application of appropriate provisions of state or City ordinances and codes. 
[Code 1992, § 11.02(j)4] 
All other statutes, ordinances or codes enacted by the state or the City shall be applicable to this license, license 
holder and licensed premises. 
Sec. 6-81 Transferral. 
[Code 1992, § 11.02(j)5] 
All licenses issued under this division are transferable under W.S.A., § 125.04(12), provided that all conditions and 
criteria of W.S.A., § 125.51(4)(m) are met. 
Sec. 6-82 Issuance to owner. 
[Code 1992, § 11.02(j)6] 
This license shall be issued only in the name of the owner of the museum and restaurant described in the license. 
Sec. 6-83 Violations of division. 
[Code 1992, § 11.02(j)7] 
Any violation of this division shall be deemed grounds for revocation of this license. 
 
Approved by the City of Lake Geneva Common Council on this _________ day of May 2026. 
 
 

Council Action: Adopted Failed          Vote       
 
 

Mayoral Action: Accept Veto 
 
 
 
_______________________________________________________ 
Todd Krause, Mayor Date 
 
Attest: 
 
_______________________________________________________ 
Lacey L. Reynolds, City Clerk                                         Date 
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Agenda Item Memo 
City of Lake Geneva 
Committee:      PHL     
Meeting Date:      5/12/2026    
Subject / Title:      Lakefront Signage Approval 
Submitted By:      David Winger 

Background / Request 
Geneva Lake Environmental Agency (GLEA) approached the PHL Committee requesting to update and post the 
following signs: 

• Wake Enhanced & Surf Boating Awareness Sign – New Sign 
• Aquatic Invasive Species (AIS) Prevention Sign – Update to Current Signage 
• E. Coli Level Indicator Signs – Updated to Current Signage 

 
GLEA will purchase all signs and equipment, and co-brand them with the City logo to present a partnered approach to 
lake awareness and safety. City will install at their desired locations. 

Fiscal Impact / Budget 
• Estimated Cost:  $0 
• Funding Source: G L E A  w i l l  p a y  f o r  s i g n s  (e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: ☐ Within Budget ___________________  ☐ Over Budget ______________________ 

☐Budget Amendment Required __________________ 
• GL Number: _____ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

 

Recommendation:  
Recommend the following motion: 

A. Motion to approve the proposed signage from Geneva Lake Environmental Agency (GLEA) on the condition 
that each sign is co-branded with the City of Lake Geneva logo. 

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
PHL 5/12/2026 #6, 7, & 8 Recommended 
Council 5/26/2026   

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

   

   
 1 

AIS, E. Coli, and Wake proposed signage.
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Recommendation on Wake-Enhanced Sports on Geneva Lake for Ecological 
Protection 
Date: March 2026 

 
Purpose 
 
This recommendation outlines the growing ecological concerns surrounding wake-enhanced 
water sports on Wisconsin’s inland lakes and recommends policy action by municipalities 
around Geneva Lake to help preserve shoreline integrity, water quality, and public safety. 

 
Background 
 
Wake enhanced enabled boats or larger boats can create large wave action reaching to the 
bottom of the lake when recreating in water depths under 30 feet. Wake enhanced boats are 
often 22 to 26 feet in length and are specifically designed or modified to create large, powerful 
wakes for sports like wakesurfing and wakeboarding. These boats often rely on ballast tanks, 
hydrofoils, and trim tabs to generate significant wave energy, increasing the environmental and 
safety risks far beyond that of traditional recreational boats. 
 
These wakes: 

• Accelerate shoreline erosion, even hundreds of feet from shore 
• Disrupt aquatic vegetation, fish spawning areas, and benthic habitat 
• Resuspend nutrient-rich sediments, contributing to harmful algae blooms 
• Pose safety concerns to kayakers, paddleboarders, swimmers, and small watercraft 
• Spread aquatic invasive species through unemptied and unsanitized ballast systems 

 
Ballast tanks, which can hold hundreds to thousands of pounds of water, are one of the key 
contributors. They can also harbor and transfer invasive species like zebra mussel larvae or 
spiny water fleas, if not fully drained and disinfected between lake visits, causing other issues to 
the lake. 
 
Aftermarket wake-enhancing devices (such as wave plates or ballast bags) further intensify 
wave size, often without boaters being fully aware of the extended reach or impact of their wake.  
With Geneva Lake’s increasing popularity, these impacts are growing more visible and more 
frequent. 

 
State and Local Developments 
 
Legislative Efforts: 
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• SB 1024 (2026): would require wake-enhanced boating to be done ≥500 ft from shore, in 
≥20 ft of water, and explicitly preserves local government authority to enact stronger 
lake protections (with civil immunity for enforcement).  

• • AB 1033 / SB 1025 (2026): would set a ~200–300 ft shoreline setback for wakesurfing 
but has no minimum depth requirement or strong local control protections.  

 
Local Ordinances: 

• The Town of Presque Isle banned wake-enhancing equipment on 70 lakes. 
• Oneida, Bayfield, and Jefferson Counties passed advisory resolutions recommending 

shoreline setbacks (500–700 feet) and depth minimums (30 feet). 
• Town of Ottawa lakes (Hunters, Pretty, School Section), Waukesha County: Prohibit using 

equipment to enhance wakes and operate boat in artificially bow-high manner. 
• Town of Norway lakes (Long, Waubeesee, Wind), Racine County: Prohibit wake surfing 

(riding wake without rope connection to boat). 
• Ten other lakes within Waukesha, Racine, and Washington County are working on 

recommendations. 
 

Wake Sports Reform Coalition 
 
Formed in 2024, the Wakesports Reform Coalition comprised of 76 member groups, including: 
Last Wilderness Alliance, Walleyes for Tomorrow, Wisconsin's Green Fire, Wisconsin Lakes, 
Wisconsin Wildlife Federation, and more, has supported a statewide rule requiring wake-
enhanced boating to occur: 

• At least 700 feet from shore 
• More than 500 feet from other boats or lake users 
• In water at least 30 feet deep 
• With boats fully emptied and sanitized before launching to prevent the spread of aquatic 

invasive species 
 

GLEA Recommendation 
 
In partnership with the Southeastern Wisconsin Regional Planning Commission (SEWRPC), the 
Geneva Lake Environmental Agency (GLEA) has reviewed local lake data and statewide trends.  
 
Based on the majority of what other lakes across the state are doing and weighing the ecological 
impact, GLEA recommends: 
 
Wake-enhanced and surf boating shall occur no closer than 500 feet from 
shore and only in areas where the lake is at least 30 feet deep. 
 
This recommendation helps: 

• Preserve Geneva Lake’s ecological health 
• Reduce shoreline erosion 
• Limit nutrient disturbance and algae risk 
• Improve safety for non-motorized users and swimmers 
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Call to Action for Municipalities Around Geneva Lake 
 
To ensure consistent and science-based protections across Geneva Lake, GLEA urges 
surrounding municipalities at this point in time to help communicate the recommendation. 
 
Then in the future to possibly: 

1. Adopt a Uniform Local Ordinance 
Require wake-enhanced boating to follow the recommended 500-foot/30-foot standard. 

2. Coordinate with Enforcement Partners 
Work with water patrol to support education, compliance, and public safety. 

3. Launch Public Awareness Campaigns 
Incorporate wake boat guidance into pier permitting packets, newsletters, boat launch 
signage, and association communications. 

4. Engage Regionally 
Collaborate with Walworth County and other lakefront municipalities for a cohesive lake-
wide policy. 

 
Contact and Support: GLEA is ready to assist with ordinance templates, education materials, 
and signage. Contact: director@gleawi.org, or call (262) 683-2067 
 
Proposed Signage: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Attachment: Map of Geneva Lake and recommended wake enhanced zone 
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AIS Signage 
Current signage at boat launches around the lake is often mounted high on light posts and 
positioned out of direct sightlines, making it easy for users to overlook critical Clean Boats 
Clean Waters messaging. For signage to be effective, it must be at eye level, prominent, and 
clearly visible where boaters are preparing to launch and load. Improved, highly visible signs 
would allow launch attendants to easily point to the guidance while engaging with users, 
reinforcing inspection, removal, and drainage practices in real time. Clear, accessible signage 
is a simple but essential tool to strengthen compliance and protect the lake from aquatic 
invasive species. GLEA will purchase movable sign bases and provide two AIS signs so that 
users at launches can see the signage as they enter and leave the lake. 
 
Example of sign base and AIS sign below: 
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NEW E. Coli Recommendations 2026 
 
Use the Highest Sample Within the Beach 
Due to issue last year with a level of 144 and the average being at 84 for a beach, it’s not 
accurate as that pocket of 144 can be moving around. Even though 144 is still below the 
cautionary level of 235, it is more accurate to post the highest measurement verses the 
average of 144. 
 
This protects all municipalities from dilution effects in other areas, and posts and more 
accurate portrayal of e. coli levels. GLEA is also looking into other ways to test E. coli levels 
for more accurate results.

 
After a Heavy Rainfall the Signs Go to Yellow for 24 Hours 
Most elevated E. coli events are linked to: 

• Heavy rainfall (24–48 hour window) – most common so recommend we change signs 
• Large bird presence 
• Stream inflows 
• Resuspension during high winds 

 
New Signage 
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New Signage System 

Locked box with four slots in each box for beach signs: green, yellow, red, algae. Signs can 
be slid out, changed quickly, and all signs can then be kept in one location. No more having 
to unscrew a sign to change it. 
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Agenda Item Memo 
 City of Lake Geneva 
Committee:      PHL    
Meeting Date:      5/12/2026    
Subject / Title:      YMCA Beach Pass Request  
Submitted By:      Luke Riesterer 

Background / Request 
The Geneva Lakes Family YMCA approached the staff requesting beach passes to be donated against revenue to allow 
80 campers access to the Riviera Beach on:  

• June 17th, July 1st, July 15th, July 22nd, August 5th, August 12th, August 19th, and August 26th.  
 

This would be $800 per visit ($10/person x 80 people) for 8 visits over the summer totaling to a donation of $6,400. 
Fiscal Impact / Budget 
• Estimated Cost: ($6,400) 
• Funding Source: L a k e f r o n t  F u n d  (e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: ☐ Within Budget ___________________  ☐ Over Budget ______________________ 

☐Budget Amendment Required __________________ 
• GL Number: __40-54-10-46730__ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

 

Recommendation:  
Recommend the following motion: 

A. Motion to approve YMCA beach pass request in the amount of $6,400.00. 

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
PHL 5/12/2026 #9 TBD 
Council 5/26/2026   

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

   

   
 1 

Letter from Emma Watters from the Geneva Lakes Family YMCA.
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April 21, 2026

TO : 

FR: 

RE:

Luke Riesterer, Harbormaster
City of Lake Geneva | Piers, Harbor & Lakefront Committee

Emma Watters, Camp Director 
Geneva Lakes Family YMCA

Beach Pass Request 

The City of Lake Geneva and the YMCA have been community partners throughout the
years. Together, we have brought programming to families and youth to enrich their lives
and to provide positive, lifetime experiences. A significant part of what we offer is summer
camp programming.

Background
The Geneva Lakes Family YMCA has been the primary year-round childcare provider in our
shared community. Since 2014, we have offered a variety of summer camp programs that
have served children from the ages of 3-13 years old. We have grown from serving a total of
10 campers to more than 300 campers in 2024, which included local, out-of-state, and
international residences.

Request 
We would like to request 80 beach passes for the 2026 season to enrich the summer day
camp program for our campers.

Beach Use 
A highlight of our program is taking campers to Riviera Beach for a few hours of “fun in the
sun”. Typically, it has been one day a week on a Wednesday, from 11 am – 2:30 pm. We set up
an area marked with cones that provide a visual boundary for our campers. During that
time, the campers engage in both water and sand play activities.

GENEVA LAKES FAMILY YMCA | 203 S. Wells Street | Lake Geneva, WI 53147
www.GenevaLakesYMCA.org | 262.248.6211
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Attendance & Supervision 
On a beach day, we typically will have anywhere from 60-80 campers ages 4-14 years old.
In addition, we have between 15-18 camp counselors, leaders, and directors on site to
supervise. We also bring our lifeguard employed by the YMCA to accompany this beach
visit.

Safety 
All YMCA staff are CPR/First Aid certified. Families provide approved flotation devices for
the children who have not passed our swim test. We also have extra flotation devices on
hand. All children wear color-coded necklaces that reflect their swimming abilities, allowing
us to easily identify and monitor the use of flotation devices and keep swimming practice
safe. Children are only allowed at the pier if they have achieved the highest swim tier and
must be accompanied by camp staff.

Timeframe 
Ideally, we would love to have this request approved by April 30. This will allow us time to
put together a beach schedule that is approved by the Piers, Harbor & Lakefront
Committee. Please know the opportunity to collaborate with the City of Lake Geneva has
been so beneficial to the children participating. It allows us the chance to practice our Y
Values of Caring, Honesty, Respect, and Responsibility in the public space while exploring
themes of ecosystems, taking care of our natural resources, and an appreciation for the
local community. It has also strengthened the children’s swimming skills, which is vital in a
community surrounded by lakes, rivers, ponds, and pools.

Thank you in advance for your time and consideration. We look forward to future
collaborations with the City of Lake Geneva allowing us to make the most of its abundant
natural resources

GENEVA LAKES FAMILY YMCA | 203 S. Wells Street | Lake Geneva, WI 53147
www.GenevaLakesYMCA.org | 262.248.6211

Page 109 of 338



 

 
Agenda Item Memo 
City of Lake Geneva 
Committee:   Common Council    
Meeting Date:    08 June 2026        
Subject / Title:   Discussion/Recommendation regarding approval of the Mared Mechanical 
Bid for Project 2026-07 Museum Furnace in the amount of $77,800.00 
Submitted By:   Tom Earle, Robin Rozinski                                                       

Background / Request 
Replacement of the RTU at the Museum. Unit beyond useful life, only working at 50% capacity. 

Fiscal Impact / Budget 
• Estimated Cost: $ 77,800.00  
• Funding Source: (e.g., General Fund, TID, Water Utility, Grants) CIP 
• Budget Status: ☐ Within Budget ___________________  ☒ Over Budget$15,000 is recommended to be reallocated 

from Tuckpointing will be added to CIP in 2027, tuckpoint estimates are significantly more than the $15,000.☐
Budget Amendment Required _____________ 

• GL Number:  
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

None 

Recommendation:  
Approval of the bid from Mared Mechanical  

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
    
    
    

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

   

   
1 

Bid tab, bids received, Bid RFB

Page 110 of 338



2026-07 
Museum Furnace  
5/20/26 
10AM 

Bid Amount  Extras/Addendums Bid Bond 

Southport 
Mechanical  

$84,463.00 $115.00/per hr Included 

Helm 
Mechanical  

$103,900.00 $139.00/per hr included 

Mared Mechanical  $77,800.00 $156.00/per hr included 

Pure Mechanical  $125,850.00 $155.00/per hr included 

 

Page 111 of 338



Page 112 of 338



Page 113 of 338



Page 114 of 338



Page 115 of 338



Page 116 of 338



Page 117 of 338



Page 118 of 338



Page 119 of 338



Page 120 of 338



Page 121 of 338



Page 122 of 338



Page 123 of 338



Page 124 of 338



Page 125 of 338



Page 126 of 338



Page 127 of 338



Page 128 of 338



Page 129 of 338



Page 130 of 338



Page 131 of 338



Page 132 of 338



Page 133 of 338



Page 134 of 338



Page 135 of 338



Page 136 of 338



Page 137 of 338



Page 138 of 338



Page 139 of 338



Page 140 of 338



Page 141 of 338



Page 142 of 338



Page 143 of 338



Page 144 of 338



Page 145 of 338



Page 146 of 338



Page 147 of 338



Page 148 of 338



Page 149 of 338



Page 150 of 338



Page 151 of 338



Page 152 of 338



Page 153 of 338



Page 154 of 338



Page 155 of 338



Page 156 of 338



Page 157 of 338



Page 158 of 338



Page 159 of 338



Page 160 of 338



Page 161 of 338



Page 162 of 338



Page 163 of 338



Page 164 of 338



Page 165 of 338



Page 166 of 338



Page 167 of 338



Page 168 of 338



Page 169 of 338



Page 170 of 338



 

1 | P a g e  
 

City of Lake Geneva Public Works   
  Streets/Parks/Forestry/Cemeteries/Buildings and Grounds 

   1065 Carey St. Lake Geneva WI. 53147 (262)248-6644  

 

Project ID; 2026-07 Geneva Lake Museum Furnace Project 

255 Mill St. Lake Geneva WI 

 
Sec 1. General. Request for Bids. 

 Furnish and install all materials and labor to complete the following FURNACE 
replacement at the Geneva Lake Museum. Per WI Adm 10.06. Competitive bidding. 

1. Disconnect and remove existing furnace and any needed duct work 
2. Disconnect existing gas piping, electrical, and controls.  
3. Furnish and install (1) 20 Ton Trane, YSK240A3SOH, 00B0A20100A, 8000 CFM, RTU 

with the following features: (no alternates considered) 
 o Staged DX cooling  
 o Staged gas heating with aluminized steel heat exchanger  
 o Fused disconnect.  
 o Convenience outlet  
 o 14” curb.  
 o MERV 8 filters.  
 o Barometric relief 

4. Furnish and install galvanized sheet metal ductwork for new exterior supply and 
return duct. All new ductwork to be internally lined with 1” insulation for sound 
attenuation. 
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2 | P a g e  
 

5. Furnish and install new natural gas piping from exterior wall to new RTU connection. 
6. Furnish and install new conduit and wire from existing disconnect to new RTU 

connection. New RTU to be provided with fused disconnect to provide code 
required overcurrent protection. RTU to be compatible with existing electrical 
service. 

7. Furnish and install new 2” board type duct insulation with jacketing for all new 
outdoor ductwork. 

8. Extend existing concrete pad to accommodate new RTU on grade. 
9. All rigging, hoisting, air balancing and startup must be included.  
10. 3rd party air balancing if needed must be included in this bid.  
11. New installation must meet all current codes. Note clearance issues in front of 

existing exterior electrical disconnect and CT cabinet.  
12. Work shall be completed in a substantial workmanlike manner following all 

manufacturers installation rules and recommendations. All material to be 
commercial quality and industry standard. 

13. Include 10-year workmanship, labor and material warranty, non-pro-rated. 
14. Bidder shall furnish all material and provide all labor to supply the City with a fully 

completed, functional project. No aspects of the project shall be considered as 
‘done by others’.  

15. Any unforeseen circumstances involving extra time and/or material shall be 
performed only when approved by the City DPW in writing/email at specified rates 
below. See Sec. 6 (7) 

16. Bidder is responsible for all delivery and freight of materials to project site including 
unloading, lifting, setting, etc.  

17. Bidder is responsible for disposal of waste material and existing unit, based on all 
State recycling and solid waste rules. 

18.  It is the bidder’s responsibility to determine if a site visit is needed. There will be no 
concessions given for issues that arise after the bids are submitted. The city will be 
available during normal working hours for site visits.  

19. All bids shall be submitted on this form. Items attached to the bid form may or may 
not be considered. No bidder shall contact any City official regarding this project 
other than those listed on bid form or advertisement for project. Doing so shall be 
grounds for disqualification. Advertisements for project shall be considered part of 
this bid form. The City of Lake Geneva is a Tax-Exempt municipality; proper tax-
exempt certificates shall be provided to successful bidder. Bid shall be submitted 
with no sales tax.  

20. The City shall reserve the right to reject any and/or all bids and to accept the bid 
deemed most advantageous to the City.  
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21. All permits needed shall be the responsibility or the Bidder, all City permits shall be 
provided no charge.  

22. Per Wisconsin State Statute 62.15, a 5% bid bond/check of the Total Contract price 
must accompany the bid. 

 

Sec. 2. Remarks                                                                                      

The successful bidder shall be pre-qualified by the City by obtaining and submitting an 
approved Pre-Qualification packet including Insurance information from the City of Lake 
Geneva DPW Office Administrative Assistant. The City may accept bids without pre-
qualification, but the bid will not be awarded until pre-qualification is approved.  

1. All RFB holders shall submit an email address for anyone wishing to be copied on all 
questions/answers asked by holders regarding the RFB. Questions shall be 
accepted by the DPW Admin Assistant Ms. Kassy Vina at 
dpwoffice@cityoflakegeneva.gov up to five (5) days prior to due date and all 
answers shall be sent to all email addresses provided a minimum of three (3) days 
prior to due date.  

2. This RFB shall be considered all-inclusive with no aspects being considered as to be 
‘done by others’ unless specifically stated in RFB.  

3. Completion shall be within six (6) months of acceptance by the City with extensions 
being approved as needed at the sole discretion of the City DPW.  

4. The Advertisement for this RFB shall be part of this contract/proposal. 
5. All work shall be performed and all material supplied/installed in a substantial 

professional workmanlike manner to industry and manufacturers standards for 
commercial building.  

Sec. 3. Insurance and Liabilities 

1. The successful bidder shall have Liability Insurance as outlined in the pre-
qualification packet, naming the City as an additional insured. Minimum $1 million 
liability coverage. 

2. Bidder agrees to save, defend, indemnify and hold harmless the City of Lake Geneva 
against all demands, liabilities, costs and expenses connected with the furnishing 
of any material or labor, or because of any injury to persons or property, or from the 
violation of law and infringement patents. The City of Lake Geneva, in consideration 
for the bidder complying with the contract provided for by the specifications, agrees 
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to pay the bidder at the times and in the manner set forth in said specifications the 
sum and amounts set forth in said specifications  
the sum and amounts set forth in said bid, pursuant hereof the bid was awarded to 
him, it being understood that such payment shall be made on invoices furnished by 
the contractor. It is further agreed by and between the parties hereto that all 
differences arising out of increase or diminution of contractors shall be adjusted by 
the City, the understanding being that the material and workmanship shall be free 
from all defects which might be caused by the use of poor materials or improperly 
done. If during that period it is found that workmanship is defective or that there has 
been work improperly performed, the contractor shall at his own cost and expense 
upon written order from the City, entirely remove any defective portion of the work 
or repair the same under City direction.   
 
 

Sec. 4. Payments                                                                                         

      1. 15% down prior to start.  

      2. Monthly draws approved by City. 

      3. Minimum 5% retainage until final approval. 

 

 

Sec. 5. Agreement 

1. The bidder shall hereby agree to provide the City with all the items in the request for 
proposals including the advertisement for the project. 

2. Total contract price in words 
$____________________________________________________________________________ 

3. Total contract price in numbers 
$____________________________________________________________________________ 

4. Surety bond/check, required. 5% See Sec 1 (22)    
$_____________________________________________________________________________ 

5. Submitted by, Company, 
_____________________________________________________________________________ 

6. Representative (print name) 
_____________________________________________________________________________ 
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7. Position in company__________________________________________________________ 
8. Email ________________________________________________________________________ 
9. Phone________________________________________________________________________ 

       Signature of Company representative (Sec. 5 line 6) 

       ________________________________________________________ Date_____/_____/2026 

 
10. Acceptance by the City of Lake Geneva. 

a. City Clerk or authorized representative. 
Signature:      _______Date _____/_____/2026 

b. Administrator or authorized representative. 
Signature:      _______Date _____/_____/2026     
 

11. Witnesseth that whereas the City, under provision of Sec.62.29 wis stats, and by 
virtue of authority vested in the said City Council has awarded the contractor the 
work.  

12. The City confirms that adequate funds are available and dedicated for this project. 
a. City of Lake Geneva Comptroller. 

Signature: ________________________________________Date _____/_____/2026 
 
 
 
 
 

Sec. 6. Extras 

1.Labor rate for approved extras shall be set at $______________per hour 

2. Materials shall be at cost plus 10%. 

3. Saturday work from 7am until 5pm allowed if needed. 

4. Contractor shall work with the Museum to provide minimal disruption of daily and 
special activities. 

5. Site shall be kept free of any hazards to the Public and Museum employees and basic 
housekeeping shall be performed daily.  
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6. All needed ducting, flashing, sealing, electrical, plumbing, controls, etc. shall be 
considered incidental to the work and must be included in the total price. Contractor 
shall turn over to the City a fully functional unit.  

7. Any price increase in materials or supplies due to circumstances beyond the 
bidders’ control shall be submitted as a change order to the City for consideration prior 
to performing the work. Incidental items shall not be included. Increases are subject to 
Wisconsin State Statute 62.15(1c) generally referred to as the 15% rule. 
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Agenda Item Memo 
City of Lake Geneva 
Committee:   Common Council    
Meeting Date:    26 May 2026        
Subject / Title:   Oak Hill Cemetery Road improvements 
Submitted By:   DPW/Engineering                                                     

Background / Request 
Roadway and drainage improvements in Oak Hill Cemetery, approved by Cemetery Board 
 
$100,000.00 CIP, remainder from Perpetual Care.  

Fiscal Impact / Budget 
• Estimated Cost: $ 326,319.00  
• Funding Source: (e.g., General Fund, TID, Water Utility, Grants) CIP and Perpetual Care Funds 
• Budget Status: ☒ Within Budget ____yes_______________  ☐ Over Budget _____________________ 

☐Budget Amendment Required __________________ 
• GL Number:  
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

None 

Recommendation:  
Approval of the bid from Wolf Paving 

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
    
    
    

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

   

   
1 

Bid tab, memo from Kapur
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kapurinc.com  

 

 
   
  ⚫ Page 1 

 
 
D:\Walworth_Co\Lake Geneva_City\Gov\250257 2025 Lake Geneva General Engineering PW\PHSE 10 Oak Hill Cemetery Phase 1 
Paving\BID\Recommendation\Components\MemBidApproval_25.027.10_Cem Ph 1.docx 

1224 Pine Street 

Burlington, WI 53105 

T: 262.767.2747 •  F: 414.351.4117 
 

 

MEMORANDUM TO THE C ITY OF LAKE G ENEVA  

To: Neil Waswo, Tom Earle 

From: Bridget Barry, P.E. (262-806-9194) 

CC: Lacey Reynolds, Vanessa Jahns, Naomi Rauch, P.E. 

Date: May 15th, 2026  

Re: Recommendation for Approval of Bids for Oak Hill Cemetery Phase 1 Paving 

 

A total of three bids were received on Friday, May 15th, 2026, for the Oak Hill Cemetery Phase 1 
Paving. The bids were reviewed, and the final bid tab results are as follows: 

 Bidder No. 1 Bidder No. 2 Bidder No. 3 

Item 
Wolf Paving Co, Inc. 

(Hartland, WI) 
Asphalt Contractors, Inc. 

(Union Grove, WI) 
Payne & Dolan, Inc. 

(Waukesha, WI) 

Total Bid $                           326,319.00  $                             345,533.00   $                                384,359.00  

 
Per the Contract, the award of the Oak Hill Cemetery Phase 1 Paving shall go to the lowest 
responsible bidder based on the lowest bid of the work that the City chooses to complete. Based on 
the review of the bids, the review of the bidder’s qualification statement and previous experience, and 
discussion with the City and DPW staff, it is my recommendation to award of the base bid of the Oak 
Hill Cemetery Phase 1 Paving contract to Wolf Paving Co, Inc. A bid bond of 5% of the contract 
price, and qualification statement were submitted and complete with each bid. The project General Bid 
Tab is attached for your review.  
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Kapur                                           
City of Lake Geneva, Walworth County, Wisconsin - Bid Opening 05/15/2026 at 11:00 am

Item No. Item Description Unit
Estimated 

Qty.
Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

204.0110 Removing Asphaltic Surface (FULL DEPTH) SY 2000 12.00$            24,000.00$  10.60$            21,200.00$  10.00$            20,000.00$  6.25$              12,500.00$  

205.0100 Excavation Common CY 75 37.00$            2,775.00$     53.72$            4,029.00$     45.00$            3,375.00$     41.50$            3,112.50$     

205.0100 Excavation Common - EBS (Undistributed) CY 710 37.00$            26,270.00$  30.00$            21,300.00$  45.00$            31,950.00$  41.00$            29,110.00$  

305.0120 Base Aggregate Dense 1 1/4-Inch TON 250 32.00$            8,000.00$     40.00$            10,000.00$  34.00$            8,500.00$     43.00$            10,750.00$  

305.0120 Base Aggregate Dense 1 1/4-Inch - EBS (Undistributed) TON 1484 32.00$            47,488.00$  36.00$            53,424.00$  34.00$            50,456.00$  43.00$            63,812.00$  

325.0100 Pulverize and Relay (4" Pulverize) SY 910 6.00$              5,460.00$     13.50$            12,285.00$  12.60$            11,466.00$  16.00$            14,560.00$  

460.5223 HMA Pavement Type 3LT 58-28 S (LIGHT LOAD - 12 TON MAX. PER TRUCK) TON 353 130.00$         45,890.00$  118.00$         41,654.00$  155.00$         54,715.00$  180.00$         63,540.00$  

460.5224 HMA Pavement Type 4LT 58-28 S (LIGHT LOAD - 12 TON MAX. PER TRUCK) TON 276 140.00$         38,640.00$  129.50$         35,742.00$  155.00$         42,780.00$  195.00$         53,820.00$  

520.4112 Culvert Pipe Class IV 12-Inch - RCP LF 82 100.00$         8,200.00$     120.00$         9,840.00$     180.00$         14,760.00$  168.00$         13,776.00$  

522.1012 Apron Endwalls for Culvert Pipe Reinforced Concrete 12-Inch EACH 3 1,500.00$     4,500.00$     1,575.00$     4,725.00$     900.00$         2,700.00$     870.00$         2,610.00$     

606.0200 Riprap Medium CY 6 100.00$         600.00$         85.00$            510.00$         200.00$         1,200.00$     155.00$         930.00$         

611.1230 Catch Basins 2X3-FT EACH 4 2,500.00$     10,000.00$  2,095.00$     8,380.00$     1,800.00$     7,200.00$     1,616.00$     6,464.00$     

611.1004 Catch Basins 4-FT Diameter EACH 2 4,500.00$     9,000.00$     3,694.00$     7,388.00$     2,000.00$     4,000.00$     1,741.00$     3,482.00$     

628.1504 Silt Sock LF 1265 8.00$              10,120.00$  6.75$              8,538.75$     8.00$              10,120.00$  5.31$              6,717.15$     

628.2037 Erosion Mat Class III Type C SY 25 20.00$            500.00$         25.00$            625.00$         30.00$            750.00$         51.50$            1,287.50$     

645.0120 Geotextile Type HR SY 36 40.00$            1,440.00$     20.00$            720.00$         6.00$              216.00$         3.00$              108.00$         

690.0150 Sawing Asphalt LF 150 3.00$              450.00$         7.25$              1,087.50$     4.00$              600.00$         7.40$              1,110.00$     

SPV.0090.01 Curb and Gutter 24-Inch Depressed LS 910 30.00$            27,300.00$  57.25$            52,097.50$  46.00$            41,860.00$  52.25$            47,547.50$  

SPV.0060.01 R-3501-P Inlet Grate EACH 4 2,000.00$     8,000.00$     950.00$         3,800.00$     800.00$         3,200.00$     780.00$         3,120.00$     

SPV.0060.01 R-4353 Inlet Grate EACH 2 1,500.00$     3,000.00$     1,906.00$     3,812.00$     1,600.00$     3,200.00$     1,486.90$     2,973.80$     

SPV.0180.01 Geogrid Type NX750 - EBS SY 2120 10.00$            21,200.00$  5.00$              10,600.00$  4.50$              9,540.00$     7.75$              16,430.00$  

SPV.0180.02 Restoration of Disturbed Areas SY 1765 16.00$            28,240.00$  8.25$              14,561.25$  13.00$            22,945.00$  15.07$            26,598.55$  

Cemetery Paving Phase 1

Engineer Estimate PAYNE & DOLAN, INC.ASPHALT CONTRACTORSWOLF PAVING

384,359.00$                              345,533.00$                              326,319.00$                              331,073.00$                              TOTAL
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Agenda Item Memo 
City of Lake Geneva 
Committee:      Council     
Meeting Date:      5/26/2026    
Subject / Title:      Hillmoor Zone 1 Task Order for Phase 1 of Trail System  
Submitted By:      David Winger 

Background / Request 
To complete the Knowles-Nelson Stewardship Grant, the City must proceed with design and implementation of Phase 
1 trail improvements within Zone 1 of the Hillmoor Property. 
 
City staff, the Hillmoor consultant, and City Engineer Kapur have coordinated to develop a Task Order defining the 
scope, design, engineering, and bidding documents necessary to advance Phase 1 trail improvements for public 
bidding and construction consideration. 
 
Approval of this item authorizes the proposed Task Order and bidding process for Phase 1 trail improvements 
associated with the Knowles-Nelson Stewardship Grant. 

Fiscal Impact / Budget 
• Estimated Cost:  $430,000 – total project amount 
• Funding Source: T o u r i s m  M u n i c i p a l  D e v e l o p m e n t  (e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: ☒ Within Budget ___________________  ☐ Over Budget ______________________ 

☐Budget Amendment Required __________________ 
• GL Number: __ 47-70-00-57155 (Knowles-Nelson Grant)___ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

 

Recommendation:  
Recommend Council approval for the following motion: 

A. Motion to approve the proposed Task Order #50 in the amount not-to-exceed $53,268.00 and authorize 
bidding for Phase 1 trail improvements within Zone 1 of the Hillmoor Property associated with the Knowles-
Nelson Stewardship Grant. 

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
Hillmoor Commission 4/9/2026 7 Recommended 
Council 4/27/2026 15 Approved trail layout 
Council 5/26/2026  TBD 

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 Reviewed by   Date:    Comments 

   
 

Phased trail project document and task order from Kapur.
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Trails and Pathways

0.39 Mile - North Loop
0.65 Mile - South Loop
1.04 Mile - Entire Loop

Main Trail

1.21 Miles

0.27 Mile

0.24 Mile

0.08 Mile

0.18 Mile

0.11 Mile - North Connection
0.08 Mile - South Connection

Connector Trails
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TASK ORDER NUMBER #50 

CIVIL ENGINEERING SERVICES 

This task order is made as of May 11th 2026, under the terms and conditions established in the 

MASTER AGREEMENT FOR ENGINEERING SERVICES (the Agreement), between the City of 

Lake Geneva (Owner) and Kapur (Engineer). This Task Order is made for the following 

purpose: 

Provide civil engineering services for the design, bidding, and construction management of the 

Hillmoor Park Zone 1 – Phase 1, consisting of approximately 0.65 miles of 11-foot-wide 

asphalt shared-use trail, stormwater management calculations and facility design, permitting 

and construction inspections services.   

The City is proposing to remove existing asphalt trails on the Zone 1 Hillmoor Property, regrade 

and construct 0.65 miles of new 11-ft wide accessible shared use trails primarily along the 

southern half of the site.  The trail sections are connected by two existing pedestrian bridges 

that span the White River.  No work is proposed on the existing bridges.  The intent is to 

balance removal of existing impervious and construction of new impervious to minimize the 

cost for stormwater management facilities in Phase 1.  The base scope of services for this 

proposal includes all activities as discussed below. 

Section A. – Scope of Services 

Engineer shall perform the following Services: 

WETLAND DELINEATION 

A wetland delineation of the site is recommended based on initial site inspections and DNR 

wetland map review.   

1) Perform desktop review of antecedent conditions, soils report and local permit data. 

2) Collect soils, vegetation and hydrology data from approximately data points within the 

study are to determine existing wetland limits.  

3) Prepare report based on field investigation and development a map book of wetland limits.  

Survey wetland limits to be compared with proposed improvements to determine potential 

wetland impacts and allow for proper placement of features to avoid/limit impacts.  

Wetland boundaries are typically accepted for 5-years from the data of delineation. 
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4) Complete Natural Heritage Review (NHI) to identify potential impacts on rare or 

endangered species and natural communities.  

TOPOGRAPHIC SURVEY 

Upland Design performed an existing conditions topographic survey of the Hillmoor Zone 1.  

They provided a CAD file and survey cogo points for Kapur’s use of the existing conditions 

survey data for design. 

5) Review title documents, recorded plats, right-of-way records, and easement exhibits 

provided by the City.  This review will identify all easements, encumbrances, and 

restrictions affecting the project corridor. Kapur will compare recorded easements to 

existing survey mapping to confirm locations, identify potential conflicts, and summarize 

any impacts relevant to design, grading, drainage features, or construction access. 

6) Review available topographic mapping from Upland Design, record drawings, and utility 

information provided by the City. 

7) Spot check Upland Design survey along the proposed trail corridor to confirm critical 

elevations, topographic features, and surface utilities necessary for trail design.  

Supplemental field date will be collected where required. 

8) Set permanent horizontal and vertical control on site for future use.  Points will be referenced 

to the Wisconsin County Coordinate System, Walworth Zone, NAD ’83 (2012).   

9) Verify Upland Design mapping of existing features within the Zone 1 Phase 1 project area.   

10) Upon notice to proceed, Digger’s Hotline and private underground locator will be notified.  

Digger’s Hotline requires a ten-day locate period. 

PLANS AND SPECIFICATIONS 

11) Coordinate with the City and geotechnical consultants to obtain soil borings along the 

proposed trail alignment and incorporate geotechnical recommendations into the design. 

12) Prepare construction plans for an approximately 0.65-mile-long, 11-foot-wide trail, 

designed to meet ADA accessibility requirements, including running slope, cross slope, 

and landing areas as required. 

a) Plans will include layout, grading, erosion control, typical sections, construction 

details, and notes necessary to complete the work. 
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b) Cross-sections will be prepared at 25-ft intervals for construction. 

13) Evaluate horizontal and vertical alignment to provide a safe, accessible, and constructible 

trail facility.  The horizontal alignment set by Upland Design will be reviewed and areas 

where excessive grading is required to construct the path at the proposed location will be 

discussed with the City. 

14) Create a stormwater management plan to address stormwater quantity and quality 

requirements of Chapter 78-247 of the City of Lake Geneva Municipal Code.  It is 

anticipated that this project will create more than one acre of land disturbance and thus a 

stormwater management plan is required.   

a) Perform comparison of existing and proposed impervious surface calculations. 

b) Prepare a HydroCAD hydrologic model to compare existing and proposed release rates 

for any “excess” new impervious surface.  Design and size stormwater best 

management practices to reduce proposed conditions peak release rates to match 

existing conditions. 

c) Assess impact of Phase 1 proposed improvements on water quality parameter, total 

suspended solids (TSS).  TSS concentrations based on land use will be modeled using 

WinSLAMM.  

15) Prepare an erosion control plan in accordance with City of Lake Geneva and Wisconsin 

DNR construction site runoE requirements.  The project will require a construction site 

runoE Notice of Intent (NOI) from the WDNR. 

16) Develop earthwork quantities and perform earthwork balancing to minimize material 

import and export where feasible.   

17) Prepare construction details and specifications for the trail improvements. 

18) Scope specifically does not include a landscaping plan.  Graded areas will be stabilized 

with standard seed mixes.  

19) Provide a summary table of quantities for information to bidders as well as an engineer’s 

opinion of probable construction cost for the proposed improvements. 
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20) Prepare project manual including but not limited to: Advertisement for Bids, Instructions to 

Bidders, Bid Form, Bidder’s Qualification Statement, Agreement, General Conditions of 

Contract, Supplementary Conditions, and Special Provisions. 

21) Prepare and attend bid opening.  

22) Review project bids, make a recommendation for award, and coordinate notice of award, 

agreement, and notice to proceed documentation. 

23) Attend meetings as required and provide coordination with City staE throughout design and 

bidding. 

PERMITTING 

24) Land disturbance over 1-acre requires a Notice of Intent (NOI) be submitted to the 

Wisconsin Department of Natural Resources (WDNR).  Kapur will develop construction 

plans consistent with NOI requirements, and coordinate with WDNR during permit review 

and issuance.  Erosion control inspections will be required during construction and are 

included in the construction services section of the proposal.  

25) Wetland impacts are not anticipated.  A wetland impact permit is not included in this task 

order.  Kapur has the ability to complete wetland impact permitting and such services can 

be included as a revision to this task order. 

26) Chapter 30 Waterway permits are not anticipated based on the current path alignment.  

Kapur has the expertise and ability to complete Chapter 30 permitting  

27) The master plan prepared by Upland Design shows limited impacts to the regulatory 

floodplain that extends on-site.  No floodplain fill is anticipated. 
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STAKING AND CONSTRUCTION MANAGEMENT ACTIVITIES 

28) Provide construction survey staking for trail alignment, grades, and other necessary items 

within the construction contract. This survey provides for a one-time staking for a particular 

item. If the contractor damages any stakes, they shall be responsible for the cost to replace 

the damaged stakes. 

29) Provide administrative services to manage client coordination, invoicing, project 

schedules, contract change order documentation, project logs, contractor pay estimates, 

and contract closeout documentation. 

30) Conduct periodic site visits during construction to observe progress and conformance with 

the plans and specifications. 

31) Review and process shop drawings, RFIs, construction bulletins, and pay applications. 

32) Coordinate and conduct the preconstruction conference, including meeting minutes 

distribution. 

33) Prepare punch list, conduct final site visit, and verify completion of corrective work. 

34) Complete final closeout documentation and acceptance of improvements memorandum. 

Section B. – Compensation 

In return for the performance of the foregoing obligations, Owner shall pay to Engineer an 

amount not-to-exceed $ 53,268, payable according to the following terms: 

• A not-to-exceed amount based on the rates as listed in Attachment A of the 

Agreement, plus direct expenses. Cost-plus services are limited to the agreed 

maximum figure unless amended. 

• Engineer may request a change to the billing hours if scope changes beyond the control 

of the Engineer result in schedule extensions or changes in staEing requirements. 

• Compensation for Additional Services (if any) shall be paid according to the hourly 

billing rates shown in Attachment A of the Agreement. 
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Authorization 

IN WITNESS WHEREOF, the Owner and Engineer have executed this Task Order. 

For: City of Lake Geneva    Engineer: Kapur & Associates, Inc. 

By: ___________________________   By: __Naomi Rauch__________________ 

 

Signature: _____________________   Signature: _____________________ 

Title: _________________________   Title: Project Engineer / Associate 

Date: __________________________   Date: __May 11, 2026______________________ 
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Kapur Associates, Inc.

Summary of Staff Hours and  Labor Costs for the City of Lake Geneva 

Classification

Average Hourly Wage (2026)

Hours Dollars Hours Dollars Hours Dollars Hours Dollars Hours Dollars Hours Dollars Hours Dollars Hours Dollars Hours Dollars

Task Description

Wetland and Natural Resources

Wetland Delineation and Concurrence  $              -    $              -    $              -    $           -    $            -    $            -   20  $2,740.00 32  $3,488.00  $     6,228.00 

NHI  $              -    $              -    $              -    $           -    $            -    $            -    $           -    $           -    $                -   

Meetings as Required  $              -    $              -    $              -    $           -    $            -    $            -   6  $   822.00 4  $   436.00  $     1,258.00 

Subtotal  $              -    $              -    $              -    $           -    $            -    $            -   26  $3,562.00 36  $3,924.00  $     7,486.00 

Design/Plan Preparation  $                -   

Survey and Mapping  $              -    $              -   8  $      960.00  $           -   2  $    338.00 4  $    612.00  $           -    $           -   14  $     1,910.00 

Design/Plan Preparation  $              -    $              -   32  $3,488.00  $           -    $           -   32  $     3,488.00 

Stormwater Management Calculations / Report 8  $   1,400.00  $              -   16  $1,744.00  $           -    $           -   24  $     3,144.00 

Quantities and Details  $              -    $              -    $              -   16  $1,744.00  $            -    $            -    $           -    $           -   16  $     1,744.00 

QAQC 8  $   1,400.00  $              -    $           -    $           -    $           -   8  $     1,400.00 

Survey and Staking  $              -    $              -    $              -    $           -   2  $    338.00 32  $ 4,896.00  $           -    $           -   34  $     5,234.00 

Subtotal 16  $   2,800.00  $              -   8  $      960.00 64  $6,976.00 4  $    676.00 36  $ 5,508.00  $           -    $           -   128  $   16,920.00 

Project Manual/Administration

Administration 8  $   1,400.00  $              -   8  $      960.00  $           -    $            -    $            -    $           -    $           -   16  $     2,360.00 

Advertisement/Project Manual 8  $   1,400.00  $              -   20  $   2,400.00  $           -    $            -    $            -    $           -    $           -   28  $     3,800.00 

Attend Bid Opening  $              -    $              -   4  $      480.00  $           -    $            -    $            -    $           -    $           -   4  $        480.00 

Post Bid Opening Activities  $              -    $              -   4  $      480.00  $           -    $            -    $            -    $           -    $           -   4  $        480.00 

Meetings as Required 16  $   2,800.00  $              -   8  $      960.00  $           -    $            -    $            -    $           -    $           -   24  $     3,760.00 

Subtotal 32  $   5,600.00  $              -   44  $   5,280.00  $           -    $            -    $            -    $           -    $           -   76  $   10,880.00 

Construction Observation & Administration

Construction Administration 8  $   1,400.00 42  $   5,502.00 24  $   2,880.00  $           -    $            -    $            -    $           -    $           -   74  $     9,782.00 

Subtotal 8  $   1,400.00 42  $   5,502.00 24  $   2,880.00  $           -    $            -    $            -    $           -    $           -   74  $     9,782.00 

TOTALS 56 9,800$        42 5,502$        76 9,120$        64 6,976$      4 676$         36 5,508$      26 3,562$      36 3,924$      278 45,068$         

$700.00 700.00$         

$7,500.00 7,500.00$      

8,200.00$      

8,200.00$      

53,268.00$    

$153.00$109.00$131.00

Total Labor

Total

$109.00$120.00

Soil Borings

 Survey Crew 

Project Total:

Expenses:

Summary of Expenses

Totals

Estimated Mileage (LS)

Cost

 Project Engineer 

III 

Task Order 50: Hillmoor Zone A Phase 1

 Environmental    

Scientist I 

 Environmental     

Scientist II 

$137.00$175.00

 Project Surveyor  Technician II  Technician III  Staff Engineer II

$169.00

Kapur Associates Hours Page 1 5/11/2026
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Agenda Item Memo 
City of Lake Geneva 
Committee:      Common Council  
Meeting Date:      May 26, 2026 
Subject / Title:      Consideration and approval: City Communication Plan 
Submitted By:      Chris Bennett 

Background / Request 
The communication plan first came in front of the Common Council at its May 10 meeting in draft form. The 
plan is in front of the Common Council for approval. Alders Fesenmaier and Yager originally presented this as 
an agenda item request. 

Fiscal Impact / Budget 
 Estimated Cost in 2027: partial salary of Assistant City Administrator and whatever website changes 

that are might be added to the 2027 budget.  
 Funding Source: General Fund. 
 Budget Status: ☐ Within Budget _______________  ☐ Over Budget ______________________ 

☐Budget Amendment Required _ 
 GL Number: ___________________ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

The approved policy will be added to the City’s Manual.  

Recommendation:  
Alder Fesenmaier is interested in adding provisions regarding data reporting and how newsletter(s) might 
be handled and will bring her ideas in front of the Common Council for consideration.   
 
The plan is to be sent back for additional revision or approved. If approved it will be immediately included in 
the City’s Policy Manual.  

Implementation/Next Steps 
Name of 
Committee 

Date of 
Meeting 

Original 
Agenda Item 
#  

Outcome 

Common 
Council 

May 11, 
2026 

19 Discussion 

    
    

 

Attachments (list all attachments that go with this item and memo) 
 
 
 

 

Communication plan ready for inclusion in City’s Policy Manual.  
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City of Lake Geneva 
Government Manual 

 
 

 
Communication Policy 
211.1 PURPOSE 
This policy provides direction to City Staff and elected Officials and details the City’s internal and 
external communication and outreach efforts. The City will establish and maintain and consistent 
and effective approach to internal and external communication. The plan will align with the 
responsibilities of the Assistant City Administrator and address the needs of the City Administrator, 
Mayor, City Council, Staff and residents.  
 
211.2 DEPARTMENT RESPONSIBLE 
The Assistant City Administrator, or designee of the City Administrator, will be responsible for 
executing the duties outlined in this policy. 
 
211.3 OBJECTIVES 

 Ensure timely, accurate, and transparent communication between City leadership, staff, 
agencies and the public 

 Support the City Administrator and staff through proactive project communication, issue 
management and stakeholder engagement 

 Strengthen community trust through consistent digital, written and in person communication 
 Improve internal communication across departments to support strategic goals, training 

activities, volunteer management and project coordination 
 Maintain compliance with city policies, state and federal regulations, ADA requirements and 

records standards 
 
211.4 AUDIENCES 

Internal 
 Mayor and City Council  
 City Administrator 
 Department Heads and City Employees 
 Boards, Commissions and Committees 
 IT staff and contracted service providers 
 Volunteers 

 
External 
 Residents 
 Business owners and developers 
 Neighborhood associations and homeowner’s associations 
 Lake organizations 
 Media outlets 
 County, state and federal agencies 
 Consultants, contractors and project partners 
 Tourism and economic development organizations 

 
211.5 CHANNELS & RESPONSIBILITIES – ASSISTANT ADMINISTRATOR 

City Council & Mayor 
 Provide written and oral reports at meetings, when requested 
 Prepare presentations and data summaries  
 Share updates on strategic planning, project progress and operational issues 

 
 

Policy 

211 
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City Administrator 
 Conduct check-ins to align project timelines, priorities and messaging 
 Provide early warnings on emerging issues, resident concerns or political sensitivities 
 Communicate departmental needs, project timelines and interagency coordination 

 
Departments & Employees 
 Facilitate cross-department communication for projects, grants, IT coordination, ADA 

matters and staff training 
 Maintain open communication for staff feedback and engagement initiatives 
 Distribute internal updates, policy clarifications and training schedules, when needed 

 
Residents & General Public 
 Manage and update the City’s website and social media accounts 
 Prepare newsletters, digital bulletins and emergency notices 
 Respond to resident inquiries or route them to appropriate department 
 Pick the low hanging fruit in communication – inform citizens about simple matters, 

such a construction or changes to garbage pickup 
 

Media 
 Maintain relationships with local journalists and news outlets 
 Prepare press-ready statements, reports and press releases 
 Coordinate interviews or public comment with the City Administrator or Mayor or other 

elected officials or staff 
 

Boards & Commissions  
 Attend meetings and help prepare reports and follow-up communications related to 

those meetings 
 
211.6 COMMUNICATION FREQUENCY 

Daily 
 Internal emails or briefings with the City Administrator and departments 
 Social media monitoring and update 
 Public inquiry responses 

 
Weekly 
 Website updates 
 Scheduled departmental check-ins 
 Project status tracking and reporting 
 Social media content planning and publishing 

 
Monthly 
 City newsletter content 
 Staff engagement and training communications 

 
Quarterly 
 Employee engagement and retention communications 
 Reports to City Council on major projects, if not already informed 
 Review of ADA compliance communications (timely to related projects) 
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Annually 
 Coordination of annual budget communication, both internal and external 
 Review/update digital platforms and communication tools 
 Strategic Plan revisions and reporting – release findings to public 

 
211.7 COMMUNICATION FRAMEWORK 

Tone  
 Clear and accessible 
 Professional and neutral 
 Transparent and factual 
 Community-centered 
 Solutions-focused 

 
Themes 
 Transparency in city operations 
 Strategic planning and long-term vision 
 Public safety and community wellbeing 
 Lake management and environmental stewardship 
 Economic development  
 Community engagement/ volunteerism 
 IT modernization/digital services improvements 

 
Platforms  
 Electronic platforms: Facebook, city website and any additional social media sites 

deemed relevant and appropriate (LinkedIn, X, Tik Tok, etc.) 
 
211.8 SPECIAL PROJECT COMMUNICATION 

For each major project (grants, IT upgrades, lake initiatives, planning/zoning, economic 
development): 
 Identify stakeholders 
 Establish communication objectives 
 Define internal and external communication timelines 
 Create standard templates for updates and public notices 
 Maintain a project communications log 
 Coordinate interdepartmental updates and media outreach 

 
211.9 CRISIS & EMERGENCY COMMUNICATION 

The Assistant City Administrator will: 
 Defer to and work within the city’s Emergency Management system and coordinate 

actions with police, fire, public works and emergency management personnel 
 Support the Mayor and City Administrator as part of the communication leadership 

team 
 Issue timely, accurate information across all platforms 
 Maintain documentation for compliance and public transparency 

 
211.10 EVALUATION & CONTINUOUS IMPROVEMENT 

Track website analytics, social media engagement, and public feedback 
o Facebook and social media sites detail times and posts that are the most popular 
o Website traffic can be tracked and posts that are most popular can be tracked 
o Electronic newsletters can be tracked by how many individuals open and interact 

with the product 
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o Data for media campaigns is specific – as a simple example public participation 

numbers for an event or attraction might be examined as an indicator of an effective 
communication campaign 

 Monitor internal communication effectiveness through surveys or staff input 
 Gauge/review community response to newsletters, alerts, and meeting participation 
 Recommend improvements to tools, content, and communication workflows 
 Integrate lessons learned into updates of the Strategic Plan and communication 

strategies 
 
211.11 GOALS 

The goals of any communication initiative, whether specific to a project or broader in nature, 
will be executed within a short and long-term framework, as needed and elaborated below. 

 
Short-Term Goals (3–6 Months) 

Focus: Structure, consistency and quick wins 
 Standardize communications: Define roles, create templates and implement a basic 

content calendar  
 Improve key channels: Update website, align social media use and establish a 

consistent newsletter  
 Strengthen internal coordination: Regular department check-ins and simple reporting 

protocols  
 Increase public responsiveness: Set response expectations and communicate routine 

updates (construction, service changes)  
 Pilot project communications: Apply framework to 1–2 major projects with clear updates 

and stakeholder tracking  
 Start performance tracking: Establish baseline metrics (website, social, feedback)  
 City will establish format for updates on at least a biweekly basis and develop a 

newsletter 
 

Long-Term Goals (6–24 Months) 
Focus: Scale, strategy and impact 
 Build an integrated system: Streamline workflows and distribute communication 

responsibilities across departments  
 Advance digital tools: Enhance website, expand alert systems and improve accessibility 

(ADA compliance)  
 Use data to drive decisions: Define KPIs and regularly report performance to leadership  
 Expand community engagement: Increase public input through surveys, meetings, and 

partnerships  
 Institutionalize project communication: Standardize updates and improve transparency 

for all major initiatives  
 Strengthen brand and crisis capacity: Develop consistent messaging and improve 

emergency communication readiness  
 
Bottom Line 

 Short term: Get organized and consistent  
 Long term: Become strategic, scalable and data-driven 
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Agenda Item Memo 
City of Lake Geneva 
Committee:      Common Council  
Meeting Date:      May 26, 2026 
Subject / Title:      Consideration and approval: Requests for Proposals for Transit/Trolley 
Service 
Submitted By:      Chris Bennett 

Background / Request 
The Common Council approved soliciting RFPs for a transit/trolley service at its April 27 meeting. 
The City solicited RFPs from May 1-14, 2026 and received six. Those six RFPS, analysis of each 
and a recommendation are included.  

Fiscal Impact / Budget 
 Estimated Cost in 2027:  
 Funding Source: General Fund. 
 Budget Status: ☐ Within Budget _______________  ☐ Over Budget ______________________ 

☐Budget Amendment Required _ 
 GL Number: ___________________ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 

Ordinance/Policy Implications/Changes: 
 

Recommendation:  
If the City’s priority is lowest operating cost, GO Riteway appears most favorable. If the priority is local familiarity and 
straightforward operations, Dousman and Lakefront Shuttle’s City-owned option are strong comparisons. If the priority 
is avoiding City ownership risk, Lakefront Shuttle’s contractor-owned turnkey model is the cleanest full-service 
structure. If the priority is pilot flexibility with revenue potential, the Lake Geneva Transit Co. investor model offers the 
most innovative approach but also the most moving parts. 
Of note: None of the options break even at 25 percent parking at Central Dennison. Of the City-owned options Go 
Riteway, Lakefront and Dousman break even at 50 percent revenue at Central Denison. Of the contractor-operated 
options DTC and Lake Geneva Transit’s models break even at 50 percent revenue at Central Denison.  

Implementation/Next Steps 
Name of 
Committee 

Date of 
Meeting 

Original 
Agenda 
Item #  

Outcome 

Common 
Council 

April 27, 
2026 

 16  Solicit RFPs 

    
    

 

Attachments (list all attachments that go with this item and memo) 
 
 
 

 

RFPs and related materials, analysis and recommendation. 
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Overview 
The City put out a Request for Proposal (RFP) to operate a transit system in Lake Geneva during the 
period of time in which Hwy. 50 is under construction. Specifically, the transit system will run from the 
beginning of May through the end of September.  
 
The RFP was open from May 1-14, 2026. The City received significant interest from several companies.  
 
Scoring 
The rubric used for scoring each RFP is included below.  
 

Criterion Weight Poor (0-3) Adequate (4-6) Good (7-8) Excellent (9-10) 

Relevant 
Experience 25% 

Little/no similar 
experience 

Some similar 
projects 

Multiple relevant 
projects 

Extensive proven 
success 

Cost & Value 25% 
Unclear or 
unrealistic cost 

Basic cost 
clarity 

Competitive and 
reasonable 

Highly competitive 
and transparent 

Operational 
Approach 20% 

Weak or unclear 
plan Basic plan 

Detailed and 
workable 

Highly detailed and 
reliable 

Service Quality 
& Fleet 15% 

Poor quality or 
unclear 

Meets minimum 
standards 

Good quality and 
compliance 

High-quality, 
customer-focused 

Local 
Understanding 15% 

Little 
understanding 

Basic 
awareness Good local insight 

Strong tailored 
understanding 

 
Weighted RFP Evaluation Comparison 
 

Proposer 
Relevant 
Experience 
(25%) 

Cost & 
Value 
(25%) 

Operational 
Approach 
(20%) 

Service 
Quality & 
Fleet 
(15%) 

Local 
Understanding 
(15%) 

Weighted 
Total 

GO Riteway 
Transportation 
Group 

9.5 9.0 9.5 9.0 8.5 9.13 / 10 

Coach USA – City-
Owned Option 

10.0 8.0 9.0 9.0 9.0 9.00 / 10 

Dousman 
Transport – City-
Owned Option 

8.5 8.0 9.0 8.5 10.0 8.75 / 10 

Dousman 
Transport – 
Turnkey Option 

8.5 7.5 9.0 8.5 10.0 8.63 / 10 

Lake Geneva 
Transit Co. / DTC 
Investor Model 

7.5 8.5 8.0 8.0 10.0 8.35 / 10 

Lakefront Shuttle – 
City-Owned Option 

7.0 7.5 8.0 8.0 10.0 7.88 / 10 

Lakefront Shuttle – 
Contractor-Owned 
Turnkey 

7.0 6.5 8.0 8.5 10.0 7.70 / 10 
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Narrative Evaluation 
 
1. GO Riteway Transportation Group 
Weighted Score: 9.13 / 10 
 
GO Riteway submitted the strongest overall proposal based on the weighted evaluation criteria. The 
proposal demonstrated exceptional organizational depth, operational infrastructure, and transportation 
experience. GO Riteway operates one of the region’s largest transportation systems with extensive 
experience managing circulator, commuter, university, resort, and event transportation programs 
throughout the Midwest. The company demonstrated significant experience operating in high-volume, 
destination-oriented environments similar to Lake Geneva. 
 
Operationally, GO Riteway provided the most comprehensive management structure, including 24/7 
dispatch, dedicated account supervision, regional staffing support, KPI monitoring, driver training 
programs, and operational redundancy. Their proposal reflected a mature transportation management 
organization capable of scaling operations and responding to changing traffic conditions, special events, 
and construction impacts. 
 
GO Riteway also submitted the lowest overall traditional operating proposal at approximately $207,600, 
creating a strong value proposition relative to the level of operational support offered. While the proposal 
was operationally strong, it was somewhat less specifically tailored to Lake Geneva’s local tourism 
dynamics and stakeholder environment than some locally focused proposals. The City owns the trolleys 
under GO Riteway’s proposal.  
 
Strengths 

 Most extensive transportation experience 
 Strongest dispatch and operational infrastructure 
 Competitive pricing 
 Extensive staffing depth and redundancy 
 Advanced operational controls and safety systems 

 
Weaknesses 

 Less locally tailored than competing local operators 
 City retains maintenance responsibility for trolley vehicles 

 
Pricing 

 Estimated total two-year cost: $207,600 plus fuel and maintenance pass-throughs 
 
2. Coach USA – City-owned option  
Weighted Score: 9.0 / 10 
 
Coach USA submitted a strong proposal for the City of Lake Geneva’s seasonal trolley service, 
demonstrating extensive experience in municipal transit, commuter transportation, airport shuttles, 
university routes, and seasonal event transportation throughout Wisconsin and nationally. The company’s 
longstanding operational history, regional staffing infrastructure, and established maintenance and 
dispatch systems strengthen the proposal and reduce operational risk for the City. 
 
Financially, Coach USA submitted a revised 2027 operating cost proposal of $166,000, with 2028 costs 
projected at $173,040 plus fuel as a pass-through expense. While not the lowest-cost proposal received, 
the pricing was transparent and supported by significant operational depth, regional resources, and 
institutional capacity. 
 
Strengths 

 Extensive municipal and public transit experience throughout Wisconsin 
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 Strong operational infrastructure including dispatch, staffing, and maintenance systems 
 Significant regional and national fleet resources 
 Proven ability to scale operations for festivals and tourism peaks 
 Comprehensive safety, ADA, and compliance programs 
 Strong reporting, analytics, and performance tracking capabilities 
 Detailed implementation and operational readiness plan 
 Low operational and staffing risk due to company size and experience 
 Strong understanding of Lake Geneva’s tourism and congestion challenges 

 
Weaknesses 

 Less tourism-oriented branding and destination-focused presentation compared to boutique 
trolley operators 

 More institutional transit-management approach rather than a customized visitor-experience 
model 

 Pricing was competitive but not among the lowest-cost submissions 
 Fuel costs remain a pass-through expense subject to market fluctuation 

 
Pricing 

 Estimated total two-year cost: $339,400 plus fuel and maintenance pass-throughs 
 
3. Dousman Transport – City-Owned Option 
Weighted Score: 8.75 / 10 
 
Dousman Transport submitted one of the strongest locally grounded proposals. The company 
demonstrated substantial familiarity with Lake Geneva operations, tourism activity, seasonal traffic 
conditions, and special event transportation needs. Their proposal emphasized local workforce familiarity, 
regional operational presence, and existing transportation relationships within the Lake Geneva market. 
 
The proposal included a detailed operational framework with dispatch oversight, incident response 
procedures, route familiarization, driver training, ridership reporting, and operational accountability 
systems. Dousman’s proposal balanced operational competence with practical understanding of the 
community’s transportation challenges and visitor expectations. 
 
While pricing was higher than GO Riteway, the proposal remained competitive and offered strong value 
considering the local operational familiarity and customer-service orientation. 
 
Strengths 

 Strong local operational familiarity 
 Detailed operational and incident management procedures 
 Existing Lake Geneva event experience 
 Strong tourism and customer-service focus 

 
Weaknesses 

 Higher overall cost than GO Riteway 
 Smaller operational scale and staffing depth 

 
Pricing 

 Estimated total two-year cost: $251,806 plus fuel and maintenance pass-throughs 
 
4. Dousman Transport – Turnkey Option 
Weighted Score: 8.63 / 10 
 
Dousman’s turnkey option maintained the same operational strengths and local familiarity as the City-
owned proposal while transferring additional operational responsibility away from the City. The proposal 
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included vehicle operation, staffing, dispatch, cleaning, maintenance coordination, and operational 
oversight. 
 
The turnkey structure provided operational simplicity and reduced direct City management involvement 
while leveraging Dousman’s strong local transportation experience. The revised proposal total of 
approximately $273,990 remained competitive within the turnkey category. 
 
Strengths 

 Strong local transportation presence 
 Proven operational procedures 
 Simplified turnkey structure 
 Good balance of operational reliability and local familiarity 

 
Weaknesses 

 Higher total cost than City-owned structures 
 Less innovative financially than investor-backed proposal 

 
Pricing 

 Estimated total two-year cost: $273,990 plus fuel and maintenance pass-throughs 
 
5. Lake Geneva Transit Co. / DTC Model & Investor Administered options 
Weighted Score: 8.35 / 10 
 
The Lake Geneva Transit Co. proposal presented the most innovative and financially creative structure. 
Rather than requiring direct City trolley ownership, the proposal established a privately funded, investor-
owned trolley system supported operationally by Dousman Transport Company. 
 
The proposal strongly emphasized circulation management, parking integration, tourism mobility, and 
downtown economic activity rather than solely transportation operations. It introduced potential fare-
sharing opportunities, parking revenue integration, and long-term operational flexibility. The investor-
backed model reduced municipal capital exposure while allowing the City flexibility to evaluate, expand, 
or discontinue the system as needed. 
 
However, the proposal introduced additional administrative complexity related to insurance, governance, 
revenue-sharing structures, and operational coordination between ownership, operations, and the City. 
The proposal also includes a fare structure that is to be determined and could be between $3-$5. 
 
Strengths 

 Most innovative financing structure 
 Potential fare and parking revenue participation 
 Reduced municipal capital exposure 
 Strong understanding of tourism circulation strategy 

 
Weaknesses 

 More administratively and legally complex 
 Less direct transportation operational experience at ownership level 

 
Pricing 

 Estimated total two-year cost: $161,740 to $191,740 plus fuel and maintenance pass-
throughs 
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6. Lakefront Shuttle – City-Owned Option 
Weighted Score: 7.88 / 10 
 
Lakefront Shuttle submitted a locally focused proposal emphasizing direct owner involvement, hands-on 
management, and personalized service delivery. The proposal demonstrated familiarity with downtown 
Lake Geneva operations, seasonal congestion, and tourism transportation demands. 
Operationally, the proposal was straightforward and practical, including direct management oversight, 
daily inspections, route familiarity, and customer service expectations. The proposal relied heavily on 
owner-operated accountability and local knowledge rather than large-scale operational infrastructure. 
Although pricing remained reasonable, maintenance, fuel, and certain operating expenses were passed 
through separately to the City, reducing overall pricing certainty. 
 
Strengths 

 Strong local understanding 
 Personalized owner-operated structure 
 Straightforward operations plan 
 Strong accountability emphasis 

 
Weaknesses 

 Limited organizational scale 
 Less demonstrated large-scale transportation experience 
 Pass-through costs create additional uncertainty 

 
Pricing 

 Estimated total two-year cost: $265,600 plus fuel and maintenance pass-throughs 
 
7. Lakefront Shuttle – Contractor-Owned Turnkey 
 
Weighted Score: 7.70 / 10 
Lakefront Shuttle’s contractor-owned turnkey proposal provided the most comprehensive risk-transfer 
structure for the City. Under this model, Lakefront Shuttle would acquire, own, insure, maintain, and 
operate the trolley vehicles while providing complete operational management services. 
The proposal significantly reduced municipal ownership and maintenance risk while simplifying 
administration for the City. However, this structure also produced the highest overall cost among 
submitted proposals. While the proposal demonstrated strong local understanding and direct 
management accountability, it lacked the operational scale and infrastructure depth demonstrated by GO 
Riteway and Dousman Transport. 
 
Strengths 

 Lowest City ownership and liability exposure 
 Full-service turnkey structure 
 Strong local management involvement 
 Predictable operational structure 

 
Weaknesses 

 Highest overall cost 
 Smaller operational organization 
 Less extensive transportation management infrastructure 

 
Pricing 

 Estimated total two-year cost: $374,000 plus fuel and maintenance pass-throughs 
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Simple Price Comparison 

Proposer Model Total Price Key Cost Notes 

Lake Geneva 
Transit Co. / 
DTC 

Investor-owned 
trolley lease + DTC 
operations 

$161,740 to 
$191,740 
estimated annual 
expense 

Includes $36,000 annual lease fee; offers 
potential fare revenue offset to City. 

GO Riteway 
City-owned trolley, 
contractor-
operated 

$207,600 
Lowest clear operating price; fuel excluded; 
City responsible for trolley 
maintenance/repairs. 

Dousman 
Transport 

City-owned trolley 
option 

$251,806 
City provides trolley vehicles; DTC operates 
service; maintenance billed at $90/hour plus 
parts/materials. 

Lakefront 
Shuttle LLC 

City-owned trolley, 
contractor-
operated 

$265,600 over two 
years 

$100/hour in 2027; 2028 rate subject to CPI or 
3%; fuel, maintenance, and cleaning are pass-
through costs. 

Dousman 
Transport 

Turnkey option $273,990 revised 
Amended proposal includes 2,672 service 
hours at $67.65/hour plus operating cost. 

Coach USA 
City-owned trolley, 
contractor-
operated 

$339,400 
Competitive and supported by substantial 
operational resources and regional transit 
infrastructure. 

Lakefront 
Shuttle LLC 

Contractor-owned 
turnkey model 

$374,000 over two 
years 

$184,500 in 2027 and $189,500 in 2028; 
includes vehicles, insurance, maintenance, 
storage, dispatch, and operations; fuel 
excluded. 
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Overall Price Comparison 
One year and two-year total 
 

 

Vendor Trolley 
1-year 
cost Fuel Insurance Storage Depreciation 

1-year 
cost 

CenDen (50% 
capacity) 

CenDen (25% 
capacity) 

Total 50% 
revenue 

Total 25% 
revenue 

GO Riteway City $103,800  $15,936  $1,200  $12,000  $8,000  $140,936  $193,200  $98,000  $52,264  ($42,936) 

Dousman City $125,903  $15,936  $1,200  $12,000  $8,000  $163,039  $193,200  $98,000  $30,161  ($65,039) 

Lakefront Shuttle  City $132,800  $15,936  $1,200  $12,000  $8,000  $169,936  $193,200  $98,000  $23,264  ($71,936) 

Dousman Contractor $136,995  $15,936     $154,131  $193,200  $98,000  $39,069  ($56,131) 
Lake Geneva 

Transit DTC partnership $162,620  $15,936     $178,556  $193,200  $98,000  $14,644  ($80,556) 

Coach USA City $166,000  $15,936  $1,200  $12,000  $8,000  $203,136  $193,200  $98,000  ($9,936) ($105,136) 

Lakefront Shuttle Contractor $187,000  $15,936     $202,936  $193,200  $98,000  ($9,736) ($104,936) 
Lake Geneva 

Transit 
Investor 

Administered $191,740  $15,936     $207,676  $193,200  $98,000  ($14,476) ($109,676) 

            

Vendor Trolley 
2-year 
cost Fuel Insurance Storage Depreciation 

2-year 
cost 

CenDen (50% 
capacity) 

CenDen (25% 
capacity) 

Total 50% 
revenue 

Total 25% 
revenue 

GO Riteway City $207,600  $32,350  $2,400  $24,000  $16,000  $282,350  $386,400  $196,000  $104,050  ($86,350) 

Dousman City $251,806  $32,350  $2,400  $24,000  $16,000  $326,556  $386,400  $196,000  $59,844  ($130,556) 

Lakefront Shuttle  City $265,600  $32,350  $2,400  $24,000  $16,000  $340,350  $386,400  $196,000  $46,050  ($144,350) 

Dousman Contractor $273,990  $32,350     $306,340  $386,400  $196,000  $80,060  ($110,340) 
Lake Geneva 

Transit DTC partnership $324,360  $32,350     $356,710  $386,400  $196,000  $29,690  ($160,710) 

Coach USA City $339,040  $32,350  $2,400  $24,000  $16,000  $413,790  $386,400  $196,000  ($27,390) ($217,790) 

Lakefront Shuttle Contractor $374,000  $32,350     $406,350  $386,400  $196,000  ($19,950) ($210,350) 
Lake Geneva 

Transit 
Investor 

Administered $385,240  $32,350     $417,590  $386,400  $196,000  ($31,190) ($221,590) 
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Lowest apparent cost: GO Riteway at $207,600, but this is a City-owned model and excludes fuel while 
leaving vehicle maintenance and repair responsibility with the City. It offers the strongest large-scale 
transportation credentials and the deepest staffing/dispatch infrastructure. 
 
Lowest City-owned trolley option after GO Riteway: Dousman’s City-owned trolley option at $251,806, 
with strong local presence, existing Lake Geneva familiarity, CDL drivers, dispatch, maintenance capacity, 
and transportation experience. 
 
Most complete private-risk model: Lakefront Shuttle’s contractor-owned turnkey proposal at $374,000 
over two years transfers vehicle acquisition, ownership, maintenance, storage, insurance, and 
operational responsibility to the contractor. It is more expensive but reduces City risk and capital 
exposure. 
 
Most flexible/creative financing model: Lake Geneva Transit Co.’s investor-owned structure provides a 
lease-based model with DTC operations and potential revenue offsets through fares, specialty events, 
and parking coordination. It may reduce upfront capital needs but appears more complex and would 
require legal, insurance, and administrative review. 
 
Recommendation  
If the City’s priority is lowest operating cost, GO Riteway appears most favorable. If the priority is local 
familiarity and straightforward operations, Dousman and Lakefront Shuttle’s City-owned option are 
strong comparisons. If the priority is avoiding City ownership risk, Lakefront Shuttle’s contractor-owned 
turnkey model is the cleanest full-service structure. Dousman’s option is also very strong. If the priority is 
flexibility with revenue potential, the Lake Geneva Transit Co. investor model offers the most 
innovative approach but also the most moving parts. 
 
None of the options break even at 25 percent parking at Central Dennison. Of the City-owned options Go 
Riteway, Lakefront and Dousman break even at 50 percent revenue at Central Denison. Of the 
contractor-operated options DTC and Lake Geneva Transit’s models break even at 50 percent revenue at 
Central Denison.  
 
Final Weighted Ranking 

Rank Proposer Weighted Score 

1 GO Riteway Transportation Group 9.13 / 10 

2 Coach USA 9.0 /10 

3 Dousman Transport – City-Owned 8.75 / 10 

4 Dousman Transport – Turnkey 8.63 / 10 

5 Lake Geneva Transit Co. / DTC & Investor Model  8.35 / 10 

6 Lakefront Shuttle – City-Owned 7.88 / 10 

7 Lakefront Shuttle – Contractor-Owned 7.70 / 10 

 
Depreciation – City and DTC 
Comptroller Laura Pisarcik said the city uses straight line depreciation for vehicles 

 The purchase price is $100,000 and the trolleys are estimated to last another 10 years 
after the city ceases operating the trolleys. If each trolley depreciates at roughly $8,000 
per year the value of the two is roughly $65,000-$70,000 when the city is done with 
ownership. 
 

 This is for the scenarios proposed by DTC, Lake Geneva Transit and Lakefront Shuttle 
in which the City owns the vehicles.  
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Fuel  
Fuel is market-driven, and a flat price is not included in any of the RFPs. Per City calculations fuel is 
estimated at cost $15,936 in 2027 and $16,414 in 2028.  
 
The cost is based on two trips per hour of eight miles in length. The average miles per gallon for the 
platforms proposed is between 7-8 miles per gallon. Using a flat rate of $6/gallon each trolley loop under 
the proposed route is $6 in fuel costs.  
 
The figure for 2028 factors a 3 percent increase for CPI or increased fuel costs.  
 
A sample route and stops are included.  
 
Trolley Route – Example 
 

 A proposed route, offered as an example, and map are included. Staff drove the route in 
a personal vehicle on April 7 and timed one loop at 23 minutes 

 Figure between 30 and 40 minutes for one loop 
 
Trolley Stop and Parking – Exit Town Bank parking lot and turn right on Center Street 
 Town Bank lot is a stop – parking, pickup and drop-off 
Take Center Street to Dodge Street and turn right 
Take Dodge Street to Madison Street and turn left 
 Central-Denison Elementary is a stop – parking, pickup and drop-off 
Take Madison Street to Geneva Street and turn left 
Take Geneva Street to Broad Street and turn right 
 In front of the Geneva Theatre is a stop – pickup and drop-off 
Take Broad Street onto Wrigley Drive, follow Wrigley Drive to Baker Street and turn left 
 The bottom of Broad as it becomes Wrigley is a stop – pickup and drop-off 
Take Baker Street onto Lakeshore Drive, follow Lakeshore Drive to Campbell Street and turn left 
 Seminary Park is a potential stop – pickup and drop-off 
Take Campbell Street to Wells Street and turn left 

The Cove is a stop – parking, pickup and drop-off 
ALTERNATE: pull through Cover lot and take Wells Street to West Main Street and turn 
left 

 Take West Main Street to Lakeshore Drive and turn left 
 (Could pull through Cove Lot and avoid Intersection at Main) 
Take Wells Street to West Main Street and turn left 
Take West Main Street to Lakeshore Drive and turn left 
Take Lakeshore Drive to Campbell Street and turn left 
Take Campbell Street to Wells Street and turn right 
Take Wells Street to Bloomfield Road and turn left 
Circle through school complex and turn right on Bloomfield Road 
 Lake Geneva Middle School is a stop – parking, pickup and drop-off 
 Turn right on Bloomfield Road and turn left on Hwy 120 
Take Hwy 120 to Townline Road and turn right 
Take Townline Road to Veterans Parkway and circle through lots 
 Veterans Park is a stop – parking, pickup and drop-off 
Turn right out of Veterans Park onto Veterans Parkway 
Take Veterans Parkway to Park Drive and turn left 
Take Park Drive to Hwy 120/Edwards Blvd and turn right 
Take 120/Edwards Blvd to Sheridan Springs and follow road left  

City lot near Serv Pro is a stop – parking, pickup and drop-off 
Take Sheridan Springs to Interchange North and turn left on Interchange North 
Take Interchange North to Center Street and turn left 
Center Street to Town Bank  
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Map with route marked in black line – 
https://www.google.com/maps/d/u/0/edit?mid=1y5IkZLYGDm--
HWW3XZm_QwU9d5djbOo&usp=sharing 
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Parking Revenue 
 

Central Denison   

Capacity Scenario Weekly Revenue 
Seasonal Revenue (14 
weeks) 

25% Capacity 7000 98000 

50% Capacity 13800 193200 

   
Central Denison & The Cove   

Capacity Scenario 
Weekly Revenue (City 
Share) 

Seasonal Revenue (14 
weeks) 

25% Capacity 8000 112000 

50% Capacity 15700 219800 

   
Central Denison & Town Bank   

Capacity Scenario 
Weekly Revenue (City 
Share) 

Seasonal Revenue (14 
weeks) 

25% Capacity 10800 151200 

50% Capacity 21300 298200 

   
Central Denison, The Cove & Town 
Bank   

Capacity Scenario 
Weekly Revenue (City 
Share) 

Seasonal Revenue (14 
weeks) 

25% Capacity 11800 165200 

50% Capacity 23200 324800 
 

 There are 38 spots at The Cove, 138 at Central Denison and 150 at Town Bank. 
Revenue projections are provided for each lot at 50 and 25 percent capacity. There is a 
total of 326 spots.   

 Parking Manager Beth Gehris-Padro said each space is worth $200 per week.  
 The city shares revenue at 50 percent. The numbers do not include any projected 

revenue from the city charging for parking at either Lake Geneva Middle School or 
Veterans Park. 

 Paid parking is from 9 a.m. to 7 p.m. Monday through Sunday. Paid parking costs $2 per 
hour Monday through Thursday and $4 per hour Friday through Sunday.  

 The numbers provided are estimates based on projected lot use and should not be 
interpreted as guaranteed income. 

 The safest projection is to consider the numbers for Central Denison. The city 
maintains the most control over that lot, it is a new revenue stream and 
agreements are yet to be reached with the proprietors/owners of Town Bank and 
The Cove. 
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REQUEST FOR PROPOSALS (RFP) 

 

 

 

Issued by: 

City of Lake Geneva, Wisconsin 
May 1, 2026 

 
The City of Lake Geneva is seeking proposals from qualified transportation providers to operate a 

seasonal trolley/transport system for the 2027 and 2028 summer tourism seasons.  

 

 

Proposals Must Be Submitted by 12 p.m. (Noon) CST May 14, 2026 

 

 

City of Lake Geneva 
626 Geneva Street 

Lake Geneva, Wisconsin 53147 
Phone 262-248-3673 / Fax 262-248-4715 

www.Cityoflakegeneva.gov 
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REQUEST FOR PROPOSALS (RFP) 
 
Seasonal Trolley Service – City-Owned Trolleys/ Contractor-Operated 
Issued by City of Lake Geneva, Wisconsin 
May 1, 2026 
 
Table of Contents 

1. INTRODUCTION & PURPOSE 
2. PROJECT SCOPE 
3. SCOPE OF WORK 
4. PROJECT SCHEDULE  
5. PROPOSAL REQUIREMENTS 
6. EVALUATION CRITERIA & SCORING 
7. SELECTION PROCESS 
8. PROJECT SUCCESS CRITERIA 
9. SUBMITTAL INSTRUCTIONS 
10. APPENDIX 
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1. INTRODUCTION & PURPOSE 
The City of Lake Geneva is soliciting proposals from qualified transportation providers to 
operate a seasonal trolley system for 2027 and 2028 under a City-owned, contractor-operated 
model. 
Under this model: 

 The City will own two trolley vehicles 
 The selected contractor will operate, staff, and maintain the system during the designated 

time periods 
 
2. PROJECT SCOPE 
The trolley system is being implemented in advance of State Highway 50 reconstruction (2027–
2028). Lake Geneva experiences significant seasonal congestion driven by tourism. The trolley 
system is being sought to ease congestion and reduce traffic downtown in the construction zone.  
 
The route shown in the Appendix is based on current discussion and is subject to change based 
on final project impact and selected vendor input.  
 
3. SCOPE OF WORK 
Overview 
The City owns the trolley vehicles. The contractor operates the service. 
 
Contractor Responsibilities 

 Provide drivers and staff and all applicable benefits and insurance 
 Provide minimum of $2 million in liability insurance 
 Operate daily service per scheduled route 
 Provide dispatch services 
 Perform routine maintenance and cleaning 
 Store vehicles during operating season 

City Responsibilities 
 Purchase and own vehicles 
 Provide vehicle insurance 
 Store vehicles outside operating season 

Cost Structure 
 Hourly for general operation, with separate rates provided for maintenance and cleaning 

 
Service Requirements 
Operating Timeframe 
May 1 – September 26, 2027 and May 5 – October 1, 2028 
 
Shoulder Season 
2027: May 1-27 and Sept. 10-26 
2028: May 5-28 and Sept. 1-Oct. 1 

 Friday–Sunday 
 11 a.m. – 7 p.m. 
 One trolley 
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Peak Season 
2027: May 28-Sept. 9 
2028: May 29-August 31 

 One trolley daily 
 Second trolley Friday–Sunday 
 11 a.m. – 7 p.m. 

 
Service Expectations 

 ADA-compliant vehicles 
 Professional drivers 
 Safe operations 
 Coordination with City and BID 

 
Safety & Compliance 

 All required licensing and certifications  
 Insurance coverage  
 Safety procedures and reporting  

 
Deliverables – Data 

 Weekly and monthly reports detailing ridership and service reliability 
 Ridership data 
 End-of-season evaluation of operations 

 
OPTIONAL ADDITIONAL BID 

 For intermittent weekend special event use, such as Winterfest or Octoberfest 
 
4. PROJECT SCHEDULE 

Phase Date 

RFP Issued May 1, 2026 

Proposals Due May 14, 2026 

Service Start May 1, 2027 
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5. PROPOSAL REQUIREMENTS 
 Cover letter & executive summary 
 Firm qualifications 
 Relevant experience (cite any similar projects) 
 Understanding of local context 
 Operational approach 
 Project schedule 
 Fee proposal – included detailed cost breakdown in chart shown below 
 References (3–5) 

 
Fee Proposal 

 
Proposer Name:    
Contact:    

    
1. Hourly Operating Rates    
Cost Component Shoulder (1) Peak (1) Peak (2) 
Driver Labor    
Maintenance    
Cleaning    
TOTAL 0 0 0 

    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder   0 
Peak Weekday   0 
Peak Weekend   0 
TOTAL   0 

    
4. Grand Total    
Operating Cost 0   
TOTAL PROPOSED COST 0   
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6. EVALUATION CRITERIA & SCORING  
Criteria Weight 

Experience 25% 

Cost & Value 25% 

Operational Approach 20% 

Service Quality 15% 

Local Understanding 15% 
 

 
7. SELECTION PROCESS 

 Staff review 
 Scoring and ranking 
 Reference checks 
 Interviews (if needed) 
 Council award 
 Contract negotiation 

 
8. PROJECT SUCCESS CRITERIA 

 Reliable service 
 Positive rider experience 
 Reduced congestion 
 Integration with parking system 
 Financial sustainability 

 
 
 
 
 
 
 
 
 

Criterion Weight Poor (0-3) Adequate (4-6) Good (7-8) Excellent (9-10) 
Relevant 
Experience 25% 

Little/no similar 
experience 

Some similar 
projects 

Multiple relevant 
projects 

Extensive proven 
success 

Cost & Value 25% 
Unclear or 
unrealistic cost 

Basic cost 
clarity 

Competitive and 
reasonable 

Highly competitive 
and transparent 

Operational 
Approach 20% 

Weak or unclear 
plan Basic plan 

Detailed and 
workable 

Highly detailed and 
reliable 

Service Quality 
& Fleet 15% 

Poor quality or 
unclear 

Meets 
minimum 
standards 

Good quality and 
compliance 

High-quality, 
customer-focused 

Local 
Understanding 15% 

Little 
understanding 

Basic 
awareness 

Good local 
insight 

Strong tailored 
understanding 
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9. SUBMITTAL INSTRUCTIONS 

Submission Deadline: All proposals must be received by the City no later than 12:00 PM (Noon) 
Central Standard Time (CST) May 14, 2026 

Late proposals will not be accepted. Proposers bear risk for timely delivery regardless of chosen 
delivery method. 
 
All proposals must be signed by an authorized representative of the firm or lead firm if 
submitting as team. Signature indicates authority to bind the firm to proposal terms, acceptance 
of all RFP conditions and certification that all information provided is accurate 

The City reserves the right to reject any proposals that are incomplete, contain material 
omissions, or include alterations to RFP requirements. 

Required Documents for Submission 
 One (1) electronic PDF copy submitted via email to Chris Bennett, Assistant City 

Administrator 
 Filename format: "CompanyName_LakeGeneva_TROLLEY_2026.pdf" 

The City will print proposal copies as needed. Consultants should not submit printed proposals 
unless specifically requested. 

Questions 
All questions about the RFP or RFP process must be submitted in writing via email to Chris 
Bennett, Assistant City Administrator, by 12:00 PM (Noon) CST May 12, 2026. 

Restrictions 
 No questions will be discussed or answered in person or by telephone. Questions will 

only be answered via email. 
 Questions received after deadline will not be answered. 

Answer Distribution 
All questions received and the City's responses will be posted on the City's website as public 
addendum. Answers typically posted within 24 hours of question deadline. 

It is each proposer's responsibility to monitor the City's website regularly for question and 
answer postings, RFP addendums or clarifications and any schedule changes or updates. 
 
Addenda 
Any changes to the RFP will be posted as addendums on the City's website. Proposers should 
check regularly for updates. 
 
General Terms 

 Proposals submitted in response to this RFP are considered offers to the City and become 
the property of the City. Proposal materials will not be returned. 
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 The City’s evaluation and selection decision will be based on its assessment of each 
proposer’s qualifications, experience, and responsiveness demonstrated in the proposal. 

 This RFP does not obligate the City to award a contract or to pay any costs incurred in 
the preparation or submission of proposals. 

 Proposers may withdraw their proposal personally or by written request at any time prior 
to the submittal deadline. 

The City reserves the right to: 
 Accept the proposal determined to be in the best interest of the City and its residents 
 Reject the lowest-cost proposal 
 Reject any or all proposals 
 Waive irregularities or informalities in proposals, provided such waivers are in the City’s 

interest 
 Request clarifications or additional information from any proposer 
 Conduct site visits, interviews, or additional evaluation steps as deemed necessary 
 Negotiate final scope, schedule, and fee with the selected firm 
 Award the base scope only or selectively include optional add-on services based on 

budget availability and value 
 Cancel, reissue, or modify this RFP prior to contract execution 
 Extend deadlines or modify the RFP schedule with notice to proposers 

Point of Contact – City 
Assistant City Administrator Chris Bennett 
(262) 248-9465 
asstcityadmin@cityoflakegeneva.gov 

 
10. APPENDIX 

 Example route and stops 
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Example – Trolley Route 
Trolley Stop and Parking – Exit Town Bank parking lot and turn right on Center Street 
 Town Bank lot is a stop – parking, pickup and drop-off 
Take Center Street to Dodge Street and turn right 
Take Dodge Street to Madison Street and turn left 
 Central-Denison Elementary is a stop – parking, pickup and drop-off 
Take Madison Street to Geneva Street and turn left 
Take Geneva Street to Broad Street and turn right 
 In front of the Geneva Theatre is a stop – pickup and drop-off 
Take Broad Street onto Wrigley Drive, follow Wrigley Drive to Baker Street and turn left 
 The bottom of Broad as it becomes Wrigley is a stop – pickup and drop-off 
Take Baker Street onto Lakeshore Drive, follow Lakeshore Drive to Campbell Street and turn 
left 
 Seminary Park is a potential stop – pickup and drop-off 
Take Campbell Street to Wells Street and turn left 

Alternate: pull through Cove lot and take Wells Street to West Main Street and turn left 
 Take West Main Street to Lakeshore Drive and turn left 
 (Could pull through Cove Lot and avoid Intersection at Main) 
Take Wells Street to West Main Street and turn left 
Take West Main Street to Lakeshore Drive and turn left 
 The Cove is a stop – parking, pickup and drop-off 
Take Lakeshore Drive to Campbell Street and turn left 
Take Campbell Street to Wells Street and turn right 
Take Wells Street to Bloomfield Road and turn left 
Circle through school complex and turn right on Bloomfield Road 
 Lake Geneva Middle School is a stop – parking, pickup and drop-off 
Turn right on Bloomfield Road and turn left on Hwy 120 
Take Hwy 120 to Townline Road and turn right 
Take Townline Road to Veterans Parkway and circle through lots 
 Veterans Park is a stop – parking, pickup and drop-off 
Turn right out of Veterans Park onto Veterans Parkway 
Take Veterans Parkway to Park Drive and turn left 
Take Park Drive to Hwy 120/Edwards Blvd and turn right 
Take 120/Edwards Blvd to Sheridan Springs and follow road left  

City lot near Serv Pro is a stop – parking, pickup and drop-off 
Take Sheridan Springs to Interchange North and turn left on Interchange North 
Take Interchange North to Center Street and turn left 
Center Street to Town Bank  
 
Map with route marked in black line – 
https://www.google.com/maps/d/u/0/edit?mid=1y5IkZLYGDm--
HWW3XZm_QwU9d5djbOo&usp=sharing 
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REQUEST FOR PROPOSALS (RFP) 

 

 

 

Issued by: 

City of Lake Geneva, Wisconsin 
May 1, 2026 

 
The City of Lake Geneva is seeking proposals from qualified transportation providers to operate a 

seasonal trolley/transport system for the 2027 and 2028 summer tourism seasons.  

 

 

Proposals Must Be Submitted by 12 p.m. (Noon) CST May 14, 2026 

 

 

City of Lake Geneva 
626 Geneva Street 

Lake Geneva, Wisconsin 53147 
Phone 262-248-3673 / Fax 262-248-4715 

www.Cityoflakegeneva.gov 
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REQUEST FOR PROPOSALS (RFP) 
Seasonal Trolley Service – Contractor-Owned Turnkey Model 
Issued by City of Lake Geneva, Wisconsin 
May 1, 2026 
 
Table of Contents 

1. INTRODUCTION & PURPOSE 
2. PROJECT SCOPE 
3. SCOPE OF WORK 
4. PROJECT SCHEDULE 
5. PROPOSAL REQUIREMENTS 
6. EVALUATION CRITERIA & SCORING 
7. SELECTION PROCESS 
8. PROJECT SUCCESS CRITERIA 
9. SUBMITTAL INSTRUCTIONS 
10. APPENDIX 
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1. INTRODUCTION & PURPOSE 
The City of Lake Geneva is soliciting proposals from qualified transportation providers to 
deliver a fully turnkey, contractor-owned and operated seasonal trolley or transportation service 
for 2027 and 2028. 
Under this model: 

 The contractor owns and provides vehicles.  
 The contractor is fully responsible for operations, staffing, maintenance, and insurance 

 
2. PROJECT SCOPE 
The trolley system is being implemented in advance of State Highway 50 reconstruction (2027–
2028). Lake Geneva experiences significant seasonal congestion driven by tourism. The trolley 
system is being sought to ease congestion and reduce traffic downtown in the construction zone.  
 
The route shown in the Appendix is based on current discussion and is subject to change based 
on final project impact and selected vendor input.  
 
3. SCOPE OF WORK 
Overview 
The contractor provides a complete, turnkey transportation service that is efficient and safe. 
Vehicles do not need to be trolley style, but the City does prefer that style of vehicle. Any 
proposed vehicle(s) must meet the City’s needs.  
 
Contractor Responsibilities 

 Own and provide vehicles 
 Staff and operate service 
 Maintain and insure vehicles 
 Store vehicles during operating season 
 Provide dispatch and management 
 Deliver all-inclusive service 

City Responsibilities 
 Contract oversight only 

Cost Structure 
 Fixed seasonal or annual fee 

 
Service Requirements 
Operating Timeframe 
May 1 – September 26, 2027 and May 5 – October 1, 2028 
 
Shoulder Season 
2027: May 1-27 and Sept. 10-26 
2028: May 5-28 and Sept. 1-Oct. 1 

 Friday–Sunday 
 11 a.m. – 7 p.m. 
 One trolley 

 
Peak Season 
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2027: May 28-Sept. 9 
2028: May 29-August 31 

 One trolley daily 
 Second trolley Friday–Sunday 
 11 a.m. – 7 p.m. 

 
Service Expectations 

 ADA-compliant vehicles 
 Professional drivers 
 Coordination with City and BID 

 
Safety & Compliance 

 Conduct safe and reliable operations 
 All required licensing and certifications  
 Insurance coverage  
 Safety procedures and reporting  

 
Deliverables – Data 

 Weekly and monthly reports detailing ridership and service reliability 
 Ridership data 
 End-of-season evaluation of operations 

 
OPTIONAL ADDITIONAL BID 

 For intermittent weekend special event use, such as Winterfest or Octoberfest 
 
4. PROJECT SCHEDULE 

Phase Date 

RFP Issued May 1, 2026 

Proposals Due May 14, 2026 

Service Start May 1, 2027 
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5. PROPOSAL REQUIREMENTS 

 Cover letter & executive summary 
 Firm qualifications 
 Relevant experience (cite any similar projects) 
 Understanding of local context 
 Operational approach 
 Project schedule 
 Fee proposal – included detailed cost breakdown in chart shown below 
 References (3–5) 

 
Fee Proposal 

 
Proposer Name:    
Contact:    

    
1. Hourly Operating Rates    
Cost Component Shoulder (1) Peak (1) Peak (2) 
Driver Labor    
Maintenance    
Cleaning    
TOTAL 0 0 0 

    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder   0 
Peak Weekday   0 
Peak Weekend   0 
TOTAL   0 

    
4. Grand Total    
Operating Cost 0   
TOTAL PROPOSED COST 0   
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6. EVALUATION CRITERIA & SCORING 

Criteria Weight 

Experience 25% 

Cost & Value 25% 

Operational Approach 20% 

Service Quality 15% 

Local Understanding 15% 

  

 
7. SELECTION PROCESS 

 Staff review 
 Scoring and ranking 
 Reference checks 
 Interviews (if needed) 
 Council award 
 Contract negotiation 

 
8. PROJECT SUCCESS CRITERIA 

 Reliable service 
 Positive rider experience 
 Reduced congestion 
 Integration with parking system 
 Financial sustainability 

 
 
 
 
 
 
 
 

Criterion Weight Poor (0-3) Adequate (4-6) Good (7-8) Excellent (9-10) 
Relevant 
Experience 25% 

Little/no similar 
experience 

Some similar 
projects 

Multiple relevant 
projects 

Extensive proven 
success 

Cost & Value 25% 
Unclear or 
unrealistic cost 

Basic cost 
clarity 

Competitive and 
reasonable 

Highly competitive 
and transparent 

Operational 
Approach 20% 

Weak or unclear 
plan Basic plan 

Detailed and 
workable 

Highly detailed and 
reliable 

Service Quality 
& Fleet 15% 

Poor quality or 
unclear 

Meets 
minimum 
standards 

Good quality and 
compliance 

High-quality, 
customer-focused 

Local 
Understanding 15% 

Little 
understanding 

Basic 
awareness 

Good local 
insight 

Strong tailored 
understanding 
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9. SUBMITTAL INSTRUCTIONS 

Submission Deadline: All proposals must be received by the City no later than 12:00 PM (Noon) 
Central Standard Time (CST) May 14, 2026 

Late proposals will not be accepted. Proposers bear risk for timely delivery regardless of chosen 
delivery method. 
 
All proposals must be signed by an authorized representative of the firm or lead firm if 
submitting as team. Signature indicates authority to bind the firm to proposal terms, acceptance 
of all RFP conditions and certification that all information provided is accurate 

The City reserves the right to reject any proposals that are incomplete, contain material 
omissions, or include alterations to RFP requirements. 

Required Documents for Submission 
 One (1) electronic PDF copy submitted via email to Chris Bennett, Assistant City 

Administrator 
 Filename format: "CompanyName_LakeGeneva_TROLLEY_2026.pdf" 

The City will print proposal copies as needed. Consultants should not submit printed proposals 
unless specifically requested. 

Questions 
All questions about the RFP or RFP process must be submitted in writing via email to Chris 
Bennett, Assistant City Administrator, by 12:00 PM (Noon) CST May 12, 2026. 

Restrictions 
 No questions will be discussed or answered in person or by telephone. Questions will 

only be answered via email. 
 Questions received after deadline will not be answered. 

Answer Distribution 
All questions received and the City's responses will be posted on the City's website as public 
addendum. Answers typically posted within 24 hours of question deadline. 

It is each proposer's responsibility to monitor the City's website regularly for question and 
answer postings, RFP addendums or clarifications and any schedule changes or updates. 
 
Addenda 
Any changes to the RFP will be posted as addendums on the City's website. Proposers should 
check regularly for updates. 
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General Terms 
 Proposals submitted in response to this RFP are considered offers to the City and become 

the property of the City. Proposal materials will not be returned. 
 The City’s evaluation and selection decision will be based on its assessment of each 

proposer’s qualifications, experience, and responsiveness demonstrated in the proposal. 
 This RFP does not obligate the City to award a contract or to pay any costs incurred in 

the preparation or submission of proposals. 
 Proposers may withdraw their proposal personally or by written request at any time prior 

to the submittal deadline. 

The City reserves the right to: 
 Accept the proposal determined to be in the best interest of the City and its residents 
 Reject the lowest-cost proposal 
 Reject any or all proposals 
 Waive irregularities or informalities in proposals, provided such waivers are in the City’s 

interest 
 Request clarifications or additional information from any proposer 
 Conduct site visits, interviews, or additional evaluation steps as deemed necessary 
 Negotiate final scope, schedule, and fee with the selected firm 
 Award the base scope only or selectively include optional add-on services based on 

budget availability and value 
 Cancel, reissue, or modify this RFP prior to contract execution 
 Extend deadlines or modify the RFP schedule with notice to proposers 

Point of Contact – City 
Assistant City Administrator Chris Bennett 
(262) 248-9465 
asstcityadmin@cityoflakegeneva.gov 
 

10. APPENDIX 
 Example route and stops 
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Example – Trolley Route 
Trolley Stop and Parking – Exit Town Bank parking lot and turn right on Center Street 
 Town Bank lot is a stop – parking, pickup and drop-off 
Take Center Street to Dodge Street and turn right 
Take Dodge Street to Madison Street and turn left 
 Central-Denison Elementary is a stop – parking, pickup and drop-off 
Take Madison Street to Geneva Street and turn left 
Take Geneva Street to Broad Street and turn right 
 In front of the Geneva Theatre is a stop – pickup and drop-off 
Take Broad Street onto Wrigley Drive, follow Wrigley Drive to Baker Street and turn left 
 The bottom of Broad as it becomes Wrigley is a stop – pickup and drop-off 
Take Baker Street onto Lakeshore Drive, follow Lakeshore Drive to Campbell Street and turn 
left 
 Seminary Park is a potential stop – pickup and drop-off 
Take Campbell Street to Wells Street and turn left 

Alternate: pull through Cove lot and take Wells Street to West Main Street and turn left 
 Take West Main Street to Lakeshore Drive and turn left 
 (Could pull through Cove Lot and avoid Intersection at Main) 
Take Wells Street to West Main Street and turn left 
Take West Main Street to Lakeshore Drive and turn left 
 The Cove is a stop – parking, pickup and drop-off 
Take Lakeshore Drive to Campbell Street and turn left 
Take Campbell Street to Wells Street and turn right 
Take Wells Street to Bloomfield Road and turn left 
Circle through school complex and turn right on Bloomfield Road 
 Lake Geneva Middle School is a stop – parking, pickup and drop-off 
Turn right on Bloomfield Road and turn left on Hwy 120 
Take Hwy 120 to Townline Road and turn right 
Take Townline Road to Veterans Parkway and circle through lots 
 Veterans Park is a stop – parking, pickup and drop-off 
Turn right out of Veterans Park onto Veterans Parkway 
Take Veterans Parkway to Park Drive and turn left 
Take Park Drive to Hwy 120/Edwards Blvd and turn right 
Take 120/Edwards Blvd to Sheridan Springs and follow road left  

City lot near Serv Pro is a stop – parking, pickup and drop-off 
Take Sheridan Springs to Interchange North and turn left on Interchange North 
Take Interchange North to Center Street and turn left 
Center Street to Town Bank  
 
Map with route marked in black line – 
https://www.google.com/maps/d/u/0/edit?mid=1y5IkZLYGDm--
HWW3XZm_QwU9d5djbOo&usp=sharing 
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Submitted to: 
Chris Bennett, Assistant City Administrator 
City of Lake Geneva 
626 Geneva Street 
Lake Geneva, Wisconsin 53147 
Email:  asstcityadmin@cityoflakegeneva.gov 

Submitted by: 
Brian Rogers, Vice President and General Manager 
Coach USA (Wisconsin Transit Lines) 
1520 Arcadian Avenue 
Waukesha, WI 53186 
Email: brian.rogers@coachusa.com 

 

City of Lake Geneva, Wisconsin 
Request for Proposals – City-Owned RFP 

Due:  May 14, 2026, 12:00 PM 

Proposal to Operate a Seasonal Trolley for 
the 2027 – 2028 Summer Tourism Seasons 
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Connecting our passengers to the people and places that matter. 

 

 

 

 

 

Address 

1520 Arcadian Avenue 
Waukesha, WI 53186 
www.coachusa.com  

1. COVER LETTER AND EXECUTIVE SUMMARY 

 
May 14, 2026 
 
 
Chris Bennett 
Assistant City Manager 
City of Geneva Lake 
626 Geneva Street 
Lake Geneva, Wisconsin 53147 
Email:  asstcityadmin@cityoflakegeneva.gov 
 
 
Dear Chris Bennett: 
 
Thank you very much for the opportunity to provide our proposal to the City of Lake Geneva to operate 
your Seasonal Trolley System for the 2027 and 2028 Summer Tourism Seasons.  As a recognized expert 
in passenger transportation in the State of Wisconsin, we are excited to provide these services for you. 
 
On the following pages, we have provided the requested information regarding our understanding of 
the project and our approach to delivering high-quality transportation for visitors to the Lake Geneva 
area.  We encourage you to contact our references and refamiliarize yourself with our team.  As a 
provider of fixed route, scheduled services, and charter services in Wisconsin since the 1950s, we have a 
strong understanding of these services and a well-established operation.  We are extremely proud of 
our decades of experience operating in Wisconsin, and we look forward to continuing that presence 
with this new contract with the City.   
 
Coach USA’s proposal presents a comprehensive solution to operate the City of Lake Geneva’s seasonal 
trolley service, anchored in its extensive experience as one of North America’s largest and most 
established passenger transportation providers. With more than a century of operating history and a 
significant presence in Wisconsin, Coach USA brings deep regional expertise and a proven track record 
of delivering fixed-route, commuter, seasonal, and event-based transportation services. This experience 
includes long-standing municipal partnerships, university routes, airport express services, and high-
demand event operations, all of which demonstrate the company’s ability to manage complex, 
customer-facing transit systems reliably and efficiently. 
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The proposal reflects a strong understanding of Lake Geneva’s unique operating environment, 
particularly the challenges associated with tourism-driven demand, weekend surges, and congestion 
that will be intensified by the Highway 50 reconstruction project. Coach USA positions its service as a 
practical and attractive alternative to private vehicle use, emphasizing ease of use, accessibility, and a 
visitor-friendly experience.  
 
A key strength of Coach USA’s offering is its focus on safety, workforce quality, and customer 
experience. The company commits to deploying professionally trained, commercially licensed drivers 
with strong safety records, supported by comprehensive onboarding programs covering ADA 
compliance, safety protocols, and customer service excellence. Drivers are positioned as ambassadors of 
the service, delivering a high level of hospitality that aligns with Lake Geneva’s identity as a premier 
tourist destination.  
 
Coach USA also provides a disciplined approach to maintenance, ensuring that the City-owned trolley 
vehicles are maintained to the highest standards through preventive maintenance programs, routine 
servicing, and regular cleaning. This focus on fleet condition and presentation supports both operational 
reliability and the overall rider experience. In parallel, the company offers data-driven performance 
management, including weekly and monthly ridership reporting, on-time performance tracking, and 
end-of-season evaluations designed to identify trends and drive continuous improvement.  
 
Finally, Coach USA’s scalability and flexibility are key advantages. With access to a large regional and 
national fleet, we can quickly adjust service levels or provide additional vehicles to support special 
events such as Winterfest or Oktoberfest. This capability ensures that the trolley system can evolve 
alongside the City’s needs and respond effectively to fluctuations in demand. Complementing this 
operational strength is a transparent and competitive pricing structure, positioning Coach USA as a cost-
effective and low-risk partner for delivering reliable, high-quality trolley service in Lake Geneva. 
 
Should you have any questions regarding our proposal or wish to schedule an in-person meeting to 
discuss it further, please feel free to contact me, Brian Rogers. I can be reached by phone at (262) 542-
8861, ext 140, or by email at brian.rogers@coachusa.com. Thank you for your consideration of our 
proposal. 
 
Sincerely, 

 
Brian Rogers 
General Manager 
Coach USA (Wisconsin Transit Lines LLC) 
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2. FIRM QUALIFICATIONS 

Coach USA is one of North 
America's leading providers of 
ground transportation and 
mobility solutions, with 
operations in 11 locations 
throughout the United States 
and Canada and a fleet of over 
1,100 vehicles. We are the 
largest privately owned, U.S.-
based bus operator in the 
country. 

Coach USA’s affiliates and 
subsidiaries have offered 
passenger transportation 

solutions for over 100 years. Coach USA and its affiliated companies are trusted business partners that 
provide specialized ground transportation solutions to colleges, universities, major corporations, 
government agencies, and airports. In today’s world, which has experienced immense change and 
insecurity over the past three years, we understand our role in helping move us all forward is to 
promote broader economic growth through job creation and access to safe, reliable, and affordable 
passenger transportation.  

Coach USA operates a wide variety of passenger transportation services, including: 

 

Coach USA’s Nationwide Network 
Coach USA has operated in several states across the US, including Wisconsin,  New Jersey, New York, 
Maryland, and Nevada. Coach USA operates over 35M miles annually with over 1,700 employees 
nationwide. In Canada, we also own two operating companies, which operate around 200 vehicles in the 
Provinces of Quebec and Ontario under the Coach Canada brand.  
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Our experience, coupled with the vast resources of our parent company, makes Coach USA the first 
choice for delivering consistently excellent service to passengers across North America.  

Coach USA in Wisconsin 
Wisconsin Transit Lines has been a leader in 
urban mass transit in southeastern Wisconsin for 
over 80 years. Throughout its long history, 
Wisconsin Transit Lines has developed and 
operated a wide variety of services, including 
reverse commuter routes, flexible employee 
shuttles, summer festival service, and more. 
These services have been supported by 
aggressive and creative marketing strategies—
from billboard and newspaper ads to TV, radio, 
social media campaigns, and even fully wrapped 

buses. Wisconsin Transit Lines has also successfully leveraged marketing grants to extend its reach. 

Wisconsin Transit Lines operates fixed-route and flexible-route transit connecting key cities and regions, 
including: 

• Kenosha, Racine, Milwaukee 

• Waukesha, Mukwonago, Oconomowoc, Brookfield, New Berlin 

• Pewaukee, UW-Whitewater, Janesville, Milton, Whitewater, East Troy, Muskego 

• Watertown, Fond du Lac, Rockford (IL), and Port Washington to Milwaukee 

• Chicago O’Hare and Milwaukee Airport 

Our experience in southeastern Wisconsin includes extensive knowledge of federal and state transit 
funding programs, including 5307, 5311, and 85.20. As the operator of the City of Racine’s intercity 
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transit service, Wisconsin Transit Lines has long worked with the Federal Transit Administration (FTA), 
WisDOT, and the National Transit Database (NTD) to ensure full compliance and accurate reporting. 

3. RELEVANT EXPERIENCE 

Below, we have provided information on our current fixed-route and relevant charter services: 

• City of Racine: Under the present contract with the City of Racine, Wisconsin Transit Lines 
provides daily, scheduled round-trip transit service between points in Kenosha, Racine, 
Milwaukee's Mitchell International Airport, and downtown Milwaukee. This service has been in 
place since 1964. We have transported over 265,000 passengers on this service over the last five 
(5) years. 

• Milwaukee-Janesville Loop: Wisconsin Transit Lines is the current provider of daily mass transit 
service for the State of Wisconsin, operating the Milwaukee-Janesville Loop service. Wisconsin 
Transit Lines began providing this service in 2016. The current service is contracted with the 
State of Wisconsin’s Department of Transportation as part of the Section 5311 program. We 
have transported over 5,000 passengers on this service over the last five (5) years. 

• Coach USA Airport Express: Wisconsin Transit Lines operates Coach USA Airport Express, which 
provides hourly service with 15 southbound and northbound trips from Waukesha, Milwaukee, 
Racine, and Kenosha Counties to Mitchell and Chicago's O'Hare Airports, 7 days a week, 365 
days a year. This service has been operated by Wisconsin Coach Lines since April 2002. As this 
service is privately operated, this information is proprietary.  

• University of Wisconsin – Whitewater: Wisconsin Transit Lines has been providing scheduled 
transit service between Milwaukee, Waukesha, and the University of Wisconsin-Whitewater 
since 1998. This service is currently under contract with the University of Wisconsin-
Whitewater. We have transported over 6,000 passengers on this service over the last five (5) 
years. 

• Summerfest: Wisconsin Transit Lines provided scheduled transit service between various 
Waukesha County Park and Ride lots and the Summerfest grounds for the festival. This service 
was provided to the citizens of southeastern Wisconsin through the combined resources of 
Wisconsin Transit Lines and its sister company. Over the past years, residents of southeastern 
Wisconsin have depended on this service as a safe, reliable mass transit service. As this service is 
privately operated, this information is proprietary.  

• The Jingle Bus: Wisconsin Transit Lines operated “The Jingle Bus” throughout downtown 
Milwaukee in conjunction with the Milwaukee Business Improvement District #21. This fixed 
route service operated throughout the Christmas holiday season. Wisconsin Transit Lines 
provided this service for over 20 years. We transported over 40,000 passengers over the last five 
(5) years of this service. 
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4. UNDERSTANDING OF LOCAL CONTEXT 

Coach USA has extensive experience operating transportation services in high-demand tourism and 
special-event environments similar to Lake Geneva. We recognize that Lake Geneva’s mobility 
challenges are driven by strong seasonal tourism, concentrated downtown activity, and constrained 
roadway capacity—conditions that will be amplified during the planned Highway 50 reconstruction. 

Our experience operating in comparable resort, downtown circulator, and seasonal shuttle 
environments allows us to understand the City’s objectives: reducing congestion, improving access to 
downtown, and enhancing the overall visitor experience through reliable, visible transit service. 

We understand the Lake Geneva environment in several critical ways: 

• Tourism-Driven Demand Patterns: Lake Geneva experiences sharp increases in visitation during 
summer months, with particularly heavy demand on weekends and during special events. This 
requires a service model that is not only scalable but also operationally agile to maintain 
consistent headways and reliability. 

• Downtown Congestion and Construction Impacts: The Highway 50 reconstruction will intensify 
congestion in and around the downtown core. The trolley system must function as a practical 
alternative to private vehicles, intercepting riders before they enter the most constrained 
corridors. 

• Strategic Route Connectivity: The proposed route connects key demand generators, including 
downtown retail, lakefront destinations, schools, and peripheral parking locations such as 
Veterans Park and The Cove, creating an opportunity to shift trip behavior and reduce parking 
pressures. 

• Visitor-Focused Service Needs: A large share of riders will be visitors unfamiliar with the area. 
This requires intuitive operations, clear communication, and a hospitality-forward approach that 
aligns with Lake Geneva’s brand as a premier destination. 

• Event and Seasonal Flexibility: The City’s interest in optional event service (e.g., festivals) aligns 
well with Coach USA’s experience scaling operations for surges in ridership and coordinating 
closely with municipalities and business districts. 

As one of the largest private ground transportation providers in North America, Coach USA brings a 
deep understanding of how to successfully implement circulator services that not only move people 
efficiently but also enhance the identity and accessibility of destination communities like Lake Geneva. 

5. OPERATIONAL APPROACH 

Coach USA will deliver a highly reliable, safety-focused, and customer-oriented trolley operation built on 
proven systems, professional staffing, and data-driven management practices. 
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Proven Service Delivery Framework 
Coach USA will apply its established operational framework used across municipal, commuter, and 
seasonal shuttle services to ensure consistent execution, including the following key elements: 

• Adherence to the City’s defined seasonal schedules and service levels (shoulder and peak 
periods) 

• Dynamic dispatch oversight to manage traffic variability and maintain on-time performance 

• Real-time communication between drivers, dispatch, and City stakeholders 

Our scale and regional presence allow us to quickly adapt to changing conditions while maintaining 
service continuity. 

Professional Workforce and Localized Training 
Coach USA will leverage its established recruiting, training, and retention programs to staff the Lake 
Geneva operation with highly qualified personnel, including: 

• Commercially licensed drivers with clean safety records 

• Comprehensive onboarding that includes ADA compliance, safety protocols, and customer 
service excellence 

• Location-specific training, including route familiarization and key destination knowledge to assist 
visitors 

Our drivers serve as frontline ambassadors, reinforcing both safety and the City’s visitor experience 
goals. 

Industry-Leading Safety and Compliance Programs 
Safety is our first priority at Coach USA. Our approach includes: 

• A System Safety Program that comprises all topics necessary to initiate and maintain effective 
safety practices for these services 

• Standardized pre-trip/post-trip inspection protocols 

• Robust safety monitoring and incident reporting systems 

• Accident prevention programs that focus on the safety of pedestrians, bicyclists, and scooters 

• Full compliance with insurance, licensing, and regulatory requirements specified by the City 

Coach USA’s established safety culture ensures consistent, auditable performance across all operations. 
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Maintenance and Fleet Stewardship 
Although vehicles are City-owned, Coach USA will treat them as critical assets within our fleet 
management program, including: 

• Preventive maintenance programs aligned with manufacturer guidelines 

• Scheduled preventive maintenance and rapid corrective response 

• Daily cleaning and detailing to maintain high presentation standards 

• Coordination for secure storage during the operating season 

• Documentation of maintenance activities for transparency and asset protection 

Maintenance of the trolley vehicles will take place either at our Wisconsin Transit Lines facility located in 
Waukesha, WI, or with a local maintenance vendor.  Preventive maintenance services will be scheduled 
to avoid interfering with service provision. 

Customer Experience Excellence 
Coach USA emphasizes a premium passenger experience, particularly in tourism-focused markets.  Our 
plans to heighten the customer experience include: 

• Friendly, uniformed, and knowledgeable drivers 

• Clear communication of stops and routes 

• Clean, comfortable, ADA-compliant vehicles 

• Consistent service delivery to build rider trust 

This aligns directly with the City’s goal of providing a positive rider experience. 

Data-Driven Performance Management 
Coach USA will provide robust reporting and analytics to support City oversight and continuous 
improvement: 

• Weekly and monthly ridership reporting 

• On-time performance tracking and service reliability metrics 

• Identification of demand trends and service optimization opportunities 

• End-of-season performance review with actionable recommendations 

Our systems allow for clear visibility into operations and support proactive decision-making. 
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Coordination, Scalability, and Event Support 
Coach USA’s regional and national footprint and operational depth allow us to provide flexible, scalable 
service.  We can offer: 

• Coordination with City staff for route adjustments and service planning 

• Ability to support special events such as Winterfest or Oktoberfest 

• Rapid scaling of vehicles, staffing, and operational resources during peak periods 

This ensures the trolley service remains responsive to Lake Geneva’s evolving needs throughout both 
operating seasons. 

Coach USA has a large nationwide fleet of motorcoach vehicles, including fleets in both Waukesha and 
Janesville, Wisconsin, that could be used to supplement the City-provided trolleys for special events.  
We welcome the opportunity to discuss the use of Coach USA vehicles to support special events and 
other opportunities in Lake Geneva. 

6. PROJECT SCHEDULE 

Coach USA will implement a streamlined and efficient project schedule to ensure the Lake Geneva 
trolley service is fully operational by the required May 1, 2027, start date. Early efforts will focus on 
establishing a strong partnership with City staff through contract execution and a kickoff meeting, where 
service expectations, communication protocols, and route assumptions will be confirmed. 

Throughout summer and fall 2026, Coach USA will finalize the operating plan, including seasonal service 
levels and schedules, while coordinating closely with the City to address any adjustments resulting from 
the Highway 50 reconstruction.   

In early 2027, efforts will shift to staffing and operational preparation. Coach USA will recruit and train 
qualified drivers, with a strong emphasis on safety, ADA compliance, and customer service. At the same 
time, the City-owned vehicles will be inspected, prepared, and readied for service. Route familiarization 
and dry runs will be conducted to confirm timing, identify any operational considerations, and ensure 
readiness for launch. 

Service will officially begin on May 1, 2027, with close operational oversight during the initial weeks to 
ensure reliability and a positive rider experience. Throughout both the 2027 and 2028 operating 
seasons, Coach USA will deliver service in accordance with the defined seasonal schedules, maintaining 
ongoing communication with the City and adjusting as needed to respond to demand, traffic conditions, 
and special events. 

At the conclusion of each season, Coach USA will conduct a concise review of operations, providing the 
City with performance insights and recommendations to support continuous improvement. This 
practical, phased approach ensures a smooth startup, consistent service delivery, and flexibility to meet 
Lake Geneva’s evolving needs.  
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7. FEE PROPOSAL 

Fee Proposal 

Proposer Name: Wisconsin Transit Lines LLC (Coach USA) 
Contact: Brian Rogers, Vice President and General Manager 
    
1. Hourly Operating Rates    
Cost Component Shoulder (1) Peak (1) Peak (2) 
Driver Labor $45.00 $45.00 $45.00 
Maintenance $60.00 $60.00 $60.00 
Cleaning $20.00 $20.00 $20.00 
TOTAL $125.00 $125.00 $125.00 
    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder 160 $125.00 $20,000.00 
Peak Weekday 480 $125.00 $60,000.00 
Peak Weekend 720 $125.00 $90,000.00 
TOTAL 1,360  $170,000.00 
    
4. Grand Total    
Operating Cost $170,000.00   
TOTAL PROPOSED COST $170,000.00   

 

*Fuel is a passthrough and not included in the rates above. 

*An increase of 3% will be added to the hourly rate in 2028. 
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8. REFERENCES 

We have provided references for relevant contracts below: 

Carroll University 

 

Coach USA provides athletic charter services for Carroll 
University.  Carroll University fields 23 NCAA Division III 
men’s and women’s athletics teams in the College 
Conference of Illinois and Wisconsin. 

Contact Information: Mark Krzykowski 
Associate Athletic Director 
100 N. East Avenue 
Waukesha, WI 53186 
262-650-4870 (Office) 
mkrzykow@carrollu.edu 

 

City of Racine 

 

Coach USA Wisconsin provides daily commuter inter-city 
transit service in Kenosha, Racine, and Milwaukee, WI. 

Contact Information: Trevor Jung (WCL-Kenosha-Racine-Milwaukee inter-city transit service)  
City of Racine  
Transit and Parking Systems Manager  
730 Washington Ave., Room 304  
Racine, WI 53403  
Trevor.Jung@cityofracine.org  
262-636-9123 (Office) 
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Wisconsin Department of Transportation (WisDOT) 

 

Coach USA Wisconsin provides daily commuter service 
between Milwaukee, Muskego, East Troy, Whitewater, 
Milton, and Janesville.  This service is funded through the 
5311 grant program. 

Contact Information: Mr. Kevin Lang (Milwaukee-Janesville daily service)  
Wisconsin Department of Transportation (WisDOT)  
Transit Section Lead  
4802 Sheboygan Avenue  
Madison, WI 53707  
Kevin.lang@dot.wi.gov  
608-266-2365 (Office) 
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Below, please find our revised price pages, as per the City’s email dated May 18, 2026. 

Fee Proposal – Rates 2027 

Proposer Name: Wisconsin Transit Lines LLC (Coach USA) 
Contact: Brian Rogers, Vice President and General Manager 
    
1. Hourly Operating Rates    
Cost Component Shoulder (1) Peak (1) Peak (2) 
Driver Labor $45.00 $45.00 $45.00 
Maintenance $60.00 $60.00 $60.00 
Cleaning $20.00 $20.00 $20.00 
TOTAL $125.00 $125.00 $125.00 
    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder 160 $125.00 $20,000.00 
Peak Weekday 480 $125.00 $60,000.00 
Peak Weekend 688 $125.00 $86,000.00 
TOTAL 1,328  $166,000.00 
    
4. Grand Total    
Operating Cost $166,000.00   
TOTAL PROPOSED COST $166,000.00   

 

*Fuel is a passthrough and not included in the rates above. 
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Fee Proposal – Rates 2028 

Proposer Name: Wisconsin Transit Lines LLC (Coach USA) 
Contact: Brian Rogers, Vice President and General Manager 
    
1. Hourly Operating Rates    
Cost Component Shoulder (1) Peak (1) Peak (2) 
Driver Labor $46.35 $46.35 $46.35 
Maintenance $61.80 $61.80 $61.80 
Cleaning $20.60 $20.60 $20.60 
TOTAL $128.75 $128.75 $128.75 
    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder 216 $128.75 $27,810.00 
Peak Weekday 456 $128.75 $58,710.00 
Peak Weekend 672 $128.75 $86,520.00 
TOTAL 1,344  $173,040.00 
    
4. Grand Total    
Operating Cost $173,040.00   
TOTAL PROPOSED COST $173,040.00   

 

*Fuel is a passthrough and not included in the rates above. 
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Executive Summary 
 
Thank you for considering Dousman Transport Company, Inc. for the opportunity to provide shuttle 
transportation services throughout the City of Lake Geneva’s construction projects in 2027 and 2028. 
With a proven record of delivering safe and reliable transportation services for our customers, our 
company brings nearly eight decades of industry expertise, a strong understanding of the local operating 
environment, and a disciplined, results-driven approach to this requirement. 
Dousman Transport Company (DTC) possesses extensive experience delivering services comparable in 
scope and complexity to this engagement. Aside from our vast school district clientele, DTC has 
successfully completed transportation services similar to yours for countless organizations including 
Girls Scouts of Wisconsin Southeast, Camp Bar, Beber Camp and Harley Davidson. These projects 
demonstrate our ability to deliver solutions that are safe, reliable, and competitively priced. 
Additionally, we possess a strong understanding of the local context in which this service will be 
needed—applicable regulations, operational constraints, and community expectations. Our expertise in 
passenger transport and high familiarity with local geography allows us to anticipate challenges, 
minimize risk, and tailor a transportation solution that aligns with your priorities. 
Dousman Transport is a collaborative, transparent, and results-driven organization. Upon assessing and 
confirming your objectives, our experienced leaders collaborate with you on the best possible 
transportation solution. Throughout the project, we will emphasize stakeholder engagement, proactive 
issue management, courteous and professional service, and continuous quality control to ensure 
outcomes meet or exceed your expectations. We propose a realistic and efficient project schedule 
designed to meet all RFP requirements while maintaining flexibility to accommodate the City of Lake 
Geneva’s needs. The schedule includes clearly defined milestones, deliverables, and review points to 
ensure timely decision-making and progress tracking. Our leadership team is fully prepared to mobilize 
immediately upon contract award to begin planning.  
 
Qualifications to Provide Shuttle Transportation Services 
Dousman Transport Company is fully qualified to provide safe, reliable, and compliant shuttle 
transportation services. Our organization maintains strict adherence to all applicable federal, state, and 
local transportation regulations, ensuring the highest standards of safety, operational integrity, and 
passenger service. Our buses are purpose built and appropriately sized to meet passenger demand. Our 
drivers are fully licensed to operate either buses or the City-owned trolleys. 
 
Vehicle Regulatory Compliance 
All vehicles in our fleet are maintained and operated in full compliance with Federal Motor Carrier 
Safety Administration (FMCSA) requirements and applicable Department of Transportation (DOT) 
regulations. This includes, but is not limited to, vehicle registration, annual DOT inspections, preventive 
maintenance programs, safety audits, insurance coverage that exceeds state mandates, and required 
recordkeeping. Our compliance program is routinely reviewed and updated to reflect current regulatory 
standards. Additionally, the buses we will use for this service will be ADA compliant, to include 
wheelchair lifts and all required restraint devices. Our buses undergo regular preventive maintenance 
and safety inspections, performed in accordance with manufacturer recommendations, and federal and 
state regulatory requirements. All buses are equipped with required safety features and are maintained to 
ensure consistent reliability and minimal service interruptions.  
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Driver Qualifications and Training 
All DTC bus drivers possess valid Commercial Driver’s Licenses (CDLs) with appropriate 
endorsements to operate buses and/or trolleys with passengers. Drivers meet or exceed all state and 
federal qualification standards, including criminal background checks, motor vehicle record checks, 
drug and alcohol testing, medical certifications, and ongoing compliance with training requirements. 
Our drivers receive recurring training in defensive driving, passenger safety, customer service, and 
emergency procedures to ensure a professional and safe rider experience. 
 
Operational Readiness 
Dousman Transport maintains established operational controls to ensure consistent service delivery, 
including driver and vehicle availability planning, route familiarity, dispatch coordination, dedicated 
ASE-certified technicians, and safety procedures and reporting. Our leadership team actively monitors 
compliance, performance, and safety to ensure uninterrupted service and continuous improvement. 
 
Relevant Experience 
Dousman Transport Company brings extensive experience providing daily transportation services to 
more than 40 school districts in both Wisconsin and Illinois, demonstrating the scale, operational 
discipline, and regulatory compliance necessary to deliver safe and reliable transportation services. This 
breadth of experience supports our ability to manage complex routing, maintain consistent driver 
availability, and uphold rigorous safety standards on a daily basis. 
In addition to our pupil transportation operations, DTC has direct and relevant experience providing 
shuttle services for organizations with needs comparable to those outlined in this RFP. Aside from being 
the City of Lake Geneva’s select provider for both Winter and October Fests, we continue to service 
other large-scale shuttle operations. 
Dousman Transport has long been Girl Scouts of Wisconsin Southeast’s select provider, providing both  
route-type and shuttle-type transportation services supporting program activities, events, and seasonal 
operations. These services require reliable scheduling, close coordination with program staff, and drivers 
experienced in working with youth populations, all while maintaining full compliance with state and 
federal regulations. 
DTC has been Beber’s Camp choice provider for decades. Delivering services designed to support daily 
camp-to-camp and camp-to-activity operations, this engagement requires operational flexibility, 
adherence to defined schedules, consistent service delivery, and close coordination with Camp staff. Our 
work with Beber Camp reflects our ability to adapt our operations to your unique needs. 
We also provide shuttle services within the cities of Wauwatosa, Milwaukee and Oconomowoc for 
Camp Bar and Harley Davidson. With a focus on punctuality, safety, and operational flexibility, these 
two services highlight our ability to deliver safe and reliable shuttle operations in dynamic environments 
with fluxing passenger volumes.  
Together, these engagements highlight our ability to combine large-scale daily transportation operations 
with targeted shuttle service delivery, making us well qualified to meet the requirements of this RFP. 
 
Understanding of Local Context 
Dousman Transport Company has a strong understanding of the local operating environment in which 
these shuttle services will be delivered. As an established provider in Lake Geneva, we are familiar with 
local roadway conditions, traffic patterns, seasonal weather impacts, and community expectations that 
directly affect service reliability and safety. A key component of this understanding is our driver 
workforce, which consists of community citizens who live and work in the areas they serve. This local 
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presence enhances route familiarity, promotes safe and courteous driving, and strengthens accountability 
to the communities and passengers we serve. Our drivers are trained to operate professionally and 
respectfully, recognizing that their interactions often shape a visitor’s first impression of the community. 
We also understand that a significant portion of shuttle passengers throughout the service periods will be 
visitors to Lake Geneva. For many riders, our drivers and vehicles represent their initial and most 
consistent point of contact. As a result, we emphasize customer service, clear communication, and 
professional conduct to help create a welcoming experience that reflects positively on the community 
and encourages visitors to return. 
 
Operational Approach 
Dousman Transport’s operational approach is designed to ensure safe, reliable, and well-coordinated 
shuttle service through proactive planning, continuous communication, and disciplined execution. Our 
operations are structured to support daily service consistency while allowing for rapid response to 
changing conditions. 
 
Collaboration with Stakeholders 
We will work closely with the City of Lake Geneva’s administration and other key stakeholders to align 
service delivery with schedules, passenger needs, and any other service-specific requirements. Regular 
communication before and during service will ensure expectations are clearly defined, adjustments are 
addressed promptly, and service performance remains aligned with operational goals. 
 
Driver Training and Route Familiarization 
Drivers assigned to shuttle routes will receive targeted training that includes route familiarization, site 
access procedures, passenger management, and customer service expectations. Drivers will be trained on 
pickup and drop-off locations, traffic and pedestrian considerations, recordkeeping and contingency 
operations to ensure efficient and safe operation. In the event the City of Lake Geneva decides to utilize 
its trolleys, DTC drivers will receive trolley operations training prior to the start of service. This training 
will include vehicle-specific operation, safe passenger boarding and unloading, and maneuvering in 
constrained or high-pedestrian environments. Our service will always place emphasis on professionalism 
and situational awareness, particularly when serving visitor populations.  
 
Vehicle Readiness and Inspections 
In addition to regular preventative maintenance, all vehicles undergo required pre-trip inspections prior 
to the start of each route. These inspections verify the safe operating condition of any vehicle we 
operate, and help prevent service disruptions. At the conclusion of each route, vehicles will be checked 
for any remaining/sleeping passengers, and will be cleaned and prepared for the next service day.  
Additionally, all vehicles utilized in this operation—buses and/or trolleys—will be thoroughly washed 
and cleaned once per week, or more often if necessary (mud, passenger sickness, etc.). 
 
Dispatch and Operational Oversight 
A physically present dispatcher will provide real-time operational oversight and will be available with 
near-immediate response to on-site needs. The dispatcher will maintain regular communication with the 
dedicated location manager, who is available at all times to support decision-making, issue resolution, 
and service continuity. At the conclusion of each day, either the dispatcher or location manager will 
conduct a “daily debrief” with our drivers (a standard DTC practice) to review the day’s service 
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performance and proactively address any issues before the next service day. This operational practice 
serves to enhance service continuity, safety and readiness.  
Senior leadership will be available to the location manager and project stakeholders, providing 
executive-level support, rapid escalation when needed, and accountability throughout the duration of the 
service.  The dispatcher and location manager will provide weekly and monthly reports that detail 
ridership levels and service reliability, giving stakeholders clear visibility into operational performance. 
Each driver will consistently collect ridership data for operations summarization to support informed 
decision-making, service adjustments, and future planning. Throughout the operating season, these 
reports will track trends, identify opportunities for efficiency improvements, and confirm adherence to 
service expectations. At the conclusion of each season (shoulders and peaks), Dousman Transport will 
conduct a comprehensive end-of-season evaluation of shuttle operations, reviewing ridership patterns, 
on-time performance, service consistency, and any operational challenges. Findings and 
recommendations will be shared with stakeholders to support continuous improvement and planning for 
future service periods. 
 
Accident and Incident Reporting 
DTC maintains formal accident and incident reporting procedures to ensure safety, communication, and 
follow-up. Any accident or service-related incident is reported immediately to dispatch and 
management, investigated in accordance with company policy, and will be communicated to the City of 
Lake Geneva’s representative, as appropriate. 
 

Accident Procedures 
The following steps are taken to communicate, manage and investigate accidents, incidents, and 
injuries:      

 Responsibilities of the Driver 
 Remain calm throughout the emergency 

 Assess the situation: self, passengers and location 

 Assist passengers who are injured and reassure others 

 Contact the dispatcher to report the collision (time, location, etc.) 

 Request emergency teams be dispatched to the scene 

 Keep passengers who are not injured away from any source of danger. 
 Responsibilities of the Dispatcher 

 Clear all radio traffic 

 Dispatch emergency services, e.g. police and ambulance 

 Inform Location Manager 

 Dispatch a replacement bus to the scene to assume the route 

 Complete the Collision Response – Dispatcher’s Checklist 
 Responsibilities of the Location Manager 

 Immediately inform appropriate customer point of contact of the details of the accident or 
incident, including the passengers’ and bus driver’s condition 

 Dispatch a safety representative to the scene (dependent on severity of accident) 

 Initiate Collision Response Task List  

 Direct phone calls from the media to the president of Dousman Transport 
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 Responsibilities of the Safety Representative on Scene 
 Identify yourself to authorities on scene 
 Support bus driver throughout, as needed 
 Call Location Manager with information concerning: 

o Injuries to passengers, driver and damage to bus 
o Who has been transported, and to where 

 Begin the collision investigation as soon as possible 
 Obtain witness contact information and brief statement 
 Take pictures of the scene and all physical damage of property 
 Help bus driver complete the Collision Report Kit on bus while at scene 
 Accommodate any transportation needed for employee 
 Remain on scene to act as company liason with attending authorities 
 Complete the Collision Scene Attendant Checklist  
 Commemorate  

 
Project Schedule 
 
May 1, 2027: Begin shuttle service 
 
April 2027 

 Stakeholders’ operations meeting 
 DTC senior leadership readiness meeting with location manager and dispatcher 
 Route familiarization (actual vehicle and live traffic conditions) 
 Final vehicle inspections; equip trolleys with 2-way radios (as applicable) 
 Confirm driver assignments 
 If utilizing trolleys, trolley operations training 
 Vehicle-specific training—wheelchair handling procedures 
 Data collection and reporting framework, and cleaning criteria established 

March 2027 
 If utilizing trolleys, trolley operations training 
 Vehicle-specific training—wheelchair handling procedures 
 Emergency procedures and accident/incident reporting training 
 Initial route/site access familiarization 
 Stakeholders’ meeting—status report 

February 2027 
 Driver selection (qualifications validation) 
 Customer meeting with DTC drivers (optional) 

January 2027 
 If using trolleys, initial inspection—order parts, schedule repairs 
 Determine equipment needs—procure 
 Stakeholder meeting to confirm operation specifications 
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Contract pricing 
See Exhibits A (Turnkey Option) and B (Trolley Option) 
 
References 
See Exhibit C 
 
Dousman Transport is your hometown provider.  Our proven track record of providing safe, reliable, and 
on-time transportation makes us a great fit for the City of Lake Geneva’s shuttle service throughout the 
duration of its 2027/2028 construction project. We appreciate this opportunity for consideration to 
partner with you. 
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Exhibit A 
Turnkey Transportation Cost 

 

Proposer Name:  
Dousman Transport Company    
Contact: Larry Kirkley    

    
1. Hourly Operating Rates    
Cost Component Shoulder (1 & 2) Peak (1) Peak (2) 
Driver Labor $53.00 $53.00 $53.00 

Maintenance $8.00 $8.00 $8.00 

Cleaning $53.00 $53.00 $53.00 

TOTAL (per hour) $61.00 $61.00 $61.00 

    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder (1 & 2) 455 $61.00 $27,755 
Peak Weekday 1,044 $61.00 $63,684 
Peak Weekend 1,628 $61.00 $99,308 
TOTAL   $190,747 

    
4. Grand Total    
Operating Cost $86,075   
TOTAL PROPOSED COST $276,822   
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Exhibit B 
Trolley Option Transportation Cost 

 

Proposer Name:  
Dousman Transport Company    
Contact: Larry Kirkley    

    
1. Hourly Operating Rates    
Cost Component Shoulder (1 & 2) Peak (1) Peak (2) 
Driver Labor $53.00 $53.00 $53.00 

Maintenance 
$90.00 + 
parts/material 

$90.00 + 
parts/material 

$90.00 + 
parts/material 

Cleaning $53.00 $53.00 $53.00 

TOTAL (per hour) $53.00 $53.00 $53.00 

    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder (1 & 2) 455 $53.00 $24,115 
Peak Weekday 1,044 $53.00 $55,332 
Peak Weekend 1,628 $53.00 $86,284 
TOTAL   $165,731 

    
4. Grand Total    
Operating Cost $86,075   
TOTAL PROPOSED COST $251,806   
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Exhibit C 
References 

 

CUSTOMER POINT OF CONTACT SERVICES 

Kettle Moraine 
School District 

 
Dr. John Stellmacher, Chief Financial Officer 

(262) 968-6303 
stellmacherj@kmsd.edu 

 

Pupil 
Transportation 

Girl Scouts of Wisconsin 
Southeast 

Ms. Tiffany Armas, Director of Business Services 
(414) 443-3919 

tarmas@gswise.org 
Route and Shuttle 

 
Beber Camp 

 

Ms. Julia Bessen, Director of Operations 
(847) 677-7130 

julia@bebercamp.com 
Trips and Shuttle 

Camp Bar 
Mr. Paul Hackbarth, Owner 

(262) 719-7955 
paul@campbarmke.com 

Shuttles 
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Exhibit A 
Turnkey Option Fee Proposal (Amendment 1) 

Proposer Name: Dousman Transport    
Contact: Larry Kirkley    

    
1. Hourly Operating Rates    
Cost Component Shoulder (1) Peak (1) Peak (2) 
Driver Labor $59.65 $59.65 $59.65 

Maintenance $8.00 $8.00 $8.00 

Cleaning $53.00 $53.00 $53.00 

TOTAL $67.65 $67.65 $67.65 

    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder 376 $67.65 $25,436 
Peak Weekday 936 $67.65 $63,320 
Peak Weekend 1360 $67.65 $92,004 
TOTAL 2,672  $180,760 

    
4. Grand Total    
Operating Cost (includes cleaning) $93,230   
TOTAL PROPOSED COST $273,990   
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Exhibit B 
City-Owned Trolley Option Fee Proposal (Amendment 1) 

Proposer Name: Dousman Transport    
Contact: Larry Kirkley    

    
1. Hourly Operating Rates    
Cost Component Shoulder (1) Peak (1) Peak (2) 
Driver Labor $59.65 $59.65 $59.65 

Maintenance 
$90.00 + parts & 
materials 

$90.00 + parts 
& materials 

$90.00 + parts 
& materials 

Cleaning $53.00 $53.00 $53.00 

TOTAL $59.65 $59.65 $59.65 

    
2. Seasonal Cost Summary    
Season Hours Rate Total 
Shoulder 376 $59.65 $22,428 
Peak Weekday 936 $59.65 $55,832 
Peak Weekend 1360 $59.65 $81,124 
TOTAL 2,672  $159,384 

    
4. Grand Total    
Operating Cost (includes cleaning) $93,230   
TOTAL PROPOSED COST $252,614   
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Service Proposal to Operate City-owned 
Trolley :

2027 – 2028 Summer Tourism Season

City of Lake Geneva
626 Geneva Street

Lake Geneva, Wisconsin 53147
Phone 262-248-3673 / Fax 262-248-4715

www.Cityoflakegeneva.gov

More Than Just Rides, Solutions

SUBMITTED TO:
Chris Bennett
Assistant City Administrator of Lake 
Geneva
626 Geneva Street
Lake Geneva, Wisconsin 53147
Phone (262) 248-9465
asstcityadmin@cityoflakegeneva.gov

SUBMITTED BY:
Felma Degefa
GO Riteway Transportation Group
Vice President Sales & Marketing, 
Commercial Services
414-570-5230
Felma.Degefa@goriteway.com

Riteway Bus Service, Inc., DBA
GO Riteway Transportation Group

6960 S. 6th Street, Oak Creek, WI 53154 (HQ)
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Date: May 14, 2026

Chris Bennett
Assistant City Administrator
City of Lake Geneva
626 Geneva Street
Lake Geneva, WI 53147

Re: Proposal for Seasonal Trolley Service – 2027 & 2028

GO Riteway Transportation Group is pleased to submit this proposal to operate the City of Lake Geneva Seasonal 
Trolley Service for the 2027 and 2028 seasons. With more than 65 years of experience providing safe, reliable 
passenger transportation throughout Wisconsin and the Midwest, GO Riteway is well-qualified to support this 
important community and visitor-focused service.

We understand the City’s goals to reduce congestion, improve downtown access, and enhance the visitor 
experience during peak tourism periods and Highway 50 reconstruction. Our proposal reflects a clear understanding 
of the City’s operating schedule, service assumptions, and cost structure, and presents a practical, transparent 
approach to delivering dependable trolley service.

GO Riteway brings extensive experience operating fixed-route, circulator, and seasonal shuttle services in 
destination communities and high-visibility environments. Our employee drivers, live dispatch support, and 
safety-first culture ensure consistent service quality and positive public interaction.

The enclosed proposal outlines our qualifications, relevant experience, operational approach, service schedule, 
pricing, and references. We appreciate the opportunity to be considered and look forward to the possibility of 
partnering with the City of Lake Geneva.

Please feel free to contact me with any questions.

Sincerely,

Felma Degefa
Vice President Sales & Marketing
Commercial Services
GO Riteway Transportation 
414-570-5230
Felma.Degefa@goriteway.com

2More Than Just Rides, Solutions
3
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Experience Overview 

• Established Passenger Transportation Provider
• More than 69 years of experience delivering regulated passenger transportation services 

across Wisconsin and the Midwest, including fixed-route, circulator, shuttle, and seasonal 
programs.

• Longstanding success supporting public sector, institutional, resort, and event-driven 
transportation services with high visibility and public interaction.

• Directly Relevant Circulator and Shuttle Operations
• Extensive experience operating services with characteristics similar to the Lake Geneva 

trolley program, including: 
• Defined routes and published schedules
• Frequent stops and short trip lengths
• High passenger turnover
• Weekend, seasonal, and peak-period demand fluctuations

• Proven ability to manage services that operate in downtown, pedestrian-dense, and 
tourism-oriented environments.

• Seasonal and Flexible Service Delivery
• Experience scaling service levels based on seasonality, ridership demand, and special 

events.
• Operational models designed to accommodate schedule changes, increased weekend 

volume, and real-time service adjustments without compromising safety or reliability.

• Organizational Depth and Operational Oversight
• Dedicated operations, dispatch, safety, and management staff supporting service delivery.
• 24/7/365 live dispatch and operational support, ensuring real-time monitoring and rapid 

response to service disruptions, traffic conditions, or weather impacts.

• Experience with Client-Owned Vehicles
• Demonstrated capability operating and caring for City- or client-owned vehicles under 

contract, including daily readiness, cleanliness, routine inspections, and coordinated 
maintenance activities during the operating season.

2. FIRM QUALIFICATIONS & EXPERIENCE

Why GO Riteway for Lake Geneva

A proven transportation operator with deep Wisconsin roots, experienced in 
managing seasonal, visitor-focused circulator services that must balance safety, 
reliability, and hospitality in a high-profile destination environment.

4

Additional information on GO Riteway’s company background, shuttle service capabilities, 
relevant experience, and driver workforce is provided on the following pages.
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Expansion of Services

GO Riteway Transportation Group has two (2) primary divisions. Our deeply-rooted GO Riteway School Bus Division serves 50 
school districts in Southern and Central Wisconsin. We operate more than 1,100 school buses, using a team of over 1,200 school bus 
drivers. Each year we continue to expand our footprint and grow our portfolio of public sector customers. Our attention to the needs of 
our customers has created the foundation that has allowed the organization to grow. 

Our second division is our GO Riteway Commercial Services Division. This division serves individual and corporate customers, health 
care organizations, universities, professional sports organizations, tour groups and government entities. We serve this diverse customer 
base using three types of service. 

 Our Motorcoach charter service moves larger groups of people using 32-56 passenger coaches. Our fleet of over 80 motor and 
60 mini coaches move short range distances for local events and shuttle service. GO Riteway is the leading local transportation 
provider for large events, with expertise in route development, safety protocols and shuttle timing to provide a superior passenger 
experience. Our fleet also goes around the country to bring larger groups of people to more distant destinations. We keep our 
fleet technology up-to-date with WIFI, LCD televisions and ample electrical outlets.

 Our Contracted service programs are short- or long-term agreements that offer ongoing transportation services to public and 
private entities. Examples include community-based shared-ride and commuter bus services, university campus shuttles, 
corporate on- and-off campus shuttles and employee shuttles. These programs can be short-term, due to a temporary situation 
such as campus construction, or long-term. GO Riteway’s flexible and collaborative approach ensures that the right service is 
designed and implemented to meet each client’s unique goals.

 Our Private Ride charter service offers ground transportation using the largest black car fleet in Wisconsin. We know that 
corporate and airport travel demands that extra attention to detail. Our reservation agents and drivers have been trained to high 
standards. Whether serving a traveler on the way to the airport, attending a special event or conducting a full-day’s road show,
our private car service offers the utmost in comfort and privacy. 

ABOUT GO RITEWAY

The GO Riteway Commercial Services Division is the only transportation group of its kind in the Midwest 
that can offer the breadth of different services to meet our customers’ ever increasing expectations.

Founded in 1957 by Roland (Rollie) and Pearl Bast, who began with 4 school 
buses serving the Germantown, WI School District, GO Riteway has grown to 
one of the region’s largest passenger transportation providers with more than 
1,300 employees serving customers in Wisconsin, Indiana, Michigan, Illinois and 
Minnesota.

Leadership Team

Along with the Bast family’s second, third and fourth generation leaders, our 
management team also includes capable and experienced executives from 
Fortune 500 companies, as well as other large-scale transportation companies, 
to execute our growth strategy and vision. Our mission of growth, while 
maintaining our culture of safety, employee development and service excellence, 
remains our top priority.

Left to Right: HR Generalist Kaylee Bast, Co-Owner & Vice Chair 
RJ Bast, Chairman Ron Bast, Co-Owner & Vice Chair Rochelle Bast, 
Co-Owner & Vice Chair Wendy Bast and President/CEO Bob Zanotti

5
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GO Riteway has the experience and resources to ensure contracted shuttle programs are successfully executed. In the last 5 years, 100% 
of major customer contracts have been renewed.

CONTRACTED BUS SERVICE

GO Riteway partners with customers to plan and execute bus service programs, including commuter service, on-campus shuttles, inter-
campus shuttles and remote parking shuttles. These programs can be short-term, due to a temporary situation such as campus 
construction, or long-term contracts. GO Riteway’s flexible and collaborative approach ensures that the right service is designed and 
implemented to meet each client’s goals.

A few of the shuttle programs in our portfolio: 
• Washington County Commuter Express Service
• Ozaukee County Commuter Express Service
• Froedtert Health Campus Shuttle & Remote Parking Shuttle
• Kohl’s Campus Shuttle & Intern Shuttle
• Ashley Furniture Employee Shuttle
• Johnsonville Remote Parking Employee Commuter Shuttle
• Signicast Remote Parking Employee Commuter Shuttle
• Cummins Remote Parking Employee Commuter Shuttle
• Colony Employee Shuttle
• Pace Industries Employee Shuttle
• Milwaukee Tool Intern Shuttle
• UW Milwaukee Campus Shuttle & Remote Parking Shuttle
• UW Madison Campus Shuttle, Remote Parking Shuttle & Metro Route 80 Support
• Carthage College Campus Shuttle & Remote Parking Shuttle
• Marquette University Campus Shuttle
• University of Notre Dame Campus Shuttle
• Lakeshore Technical College Remote Parking Shuttle
• Community Memorial Hospital Campus Shuttle

Resources
Included in this proposal is an overview of our resource depth including GO Riteway’s:

• Experience detail
• Workforce 
• Fleet
• Facilities
• Safety & environmental practices

Customization

Each shuttle program is unique – customized to meet specific needs. We can explore together special requests such as:

• GPS technology to enhance the user-experience and shuttle management

• Passenger counts and reporting

• Vehicle branding, decals or full bus wraps

• Establishing and managing service KPIs

• Dedicated Account Management team

Expertise
Our team has the operations, fleet management, safety and customer service experts to ensure a successful shuttle program:

• Route planning

• Safety evaluation and program guideline development

• Driver training and ongoing coaching

• 24/7 live dispatch support

• Technology options to meet customer needs

• Fleet diversity to accommodate a range of passenger volume

• High service standards for pleasant user-experience

Experience

6

SHUTTLE SERVICES
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We believe our particular expertise in the ground transportation industry makes GO Riteway a great fit for your needs. We know we can 
offer you peace-of-mind with our safe, timely, quality transportation services. As an experienced “people-moving” company, we understand 
how to best transport people in various situations, organize transportation needs smoothly and efficiently, and address challenges that will 
inherently arise. We work together at all levels of the organization to develop systems that assure we provide superior services that meet 
the needs and expectations of our customers.

PARTIAL CUSTOMER LIST:

.

More Than Just Rides, Solutions

OUR EXPERIENCE

HIGH PROFILE CUSTOMERS:

The American Club 
GO Riteway is honored to be the long-term contracted transportation provider for The American Club, a five-star, five-diamond hotel that 
has stood as an icon of gracious hospitality for over 100 years. Servicing valued guests using a range of our vehicles, from sedans and 
SUVs to 56-passenger motorcoaches, GO Riteway understands the client’s high expectations as an extension of the Destination Kohler 
experience.

The Milwaukee Bucks & Vising NBA Teams
As the preferred ground transportation provider of the Milwaukee Bucks and visiting NBA teams, we are able to assist them using both our 
Group Travel and Black Car services. For years we’ve had the pleasure of moving executives, players and sponsors. They take advantage 
of our diverse offering and know who to call whether they need to move one person or thousands.

National Conventions & Events (partial list)
RNC
DNC
NCAA
NBA Championship
Ryder Cup
US Open Golf Championship
ASCO Annual Convention
Amazon National Meeting
Starbucks Convention
Harley Davidson International Dealer Meeting
Northwestern Mutual Annual Dealer Meeting
West Bend 125th Anniversary
Travel Writers of America Convention 

The American Club 
Sand Valley Resort
Blue Harbor Resort
Grand Geneva Resort 
Diamond Tours
Great Lakes Tours
Classic Tours
Countryside Tours
Explorer Tours
Wordstrides Tours
Milwaukee Bucks
Milwaukee Brewers
Champion (MLB)
Custom Tours (NBA)
Kushner & Assoc.

University of Wisconsin Milwaukee
University of Wisconsin – Madison
University of Wisconsin - Parkside
University of Wisconsin Stevens Point
Milwaukee Area Technical College
Western Technical College
Marquette University
Concordia University
Madison College
Alverno College
Milwaukee School of Engineering
Carroll University
Carthage College
Anthony Travel

Northwestern Mutual
Uline Corporation
HUSCO International
Milwaukee Tool
Direct Supply
SC Johnson
Harley Davidson
Quad
Fiserv
Briggs and Stratton
Rockwell Automation
American Family
Fed Ex
American Airlines
United Airlines

Davenport University
Grand Valley State University
Indiana Technical College
Bethel College
Indiana University South Bend
Notre Dame University
Trine University
Lake Michigan College
Kalamazoo College
Western Michigan University
Northern IL University
North Central College
Orchardview Community Education
STM Driven

7
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Ozaukee County Commuter Express Shuttle
The Ozaukee County Express is a commuter bus service that operates between Ozaukee County and downtown Milwaukee. The service
includes 3 trips in the morning, from 6:00 am to 9:00 am, and 4 trips in the afternoon from 3:30 pm to 6:30 pm. 

UW-Milwaukee Shuttle
GO Riteway shuttles UWM students, staff, and faculty from parking lots and residence halls to campus and back. 

• During the academic period we operate a set route and during the non-academic period we provide an on-demand service
• In the academic period, we operate 3 routes. We operate up to 11 shuttles during the week from 5:30 am – 9:00 pm and 3 shuttles 

on weekends from 9:00 am – 3:00 am.
• Average ridership during the week is more than 4,000/day, 24,000/week, and up to 97,000/month

Customer feedback / performance measurement:
• Positive performance rating of 99.6%
• Vehicle incidents are among the lowest compared to any national, urban area shuttle service provider

UW Madison Accessibility Shuttle
Since 2020, GO Riteway has operated the UW Madison Accessibility Shuttle service that runs M-F, 7:30am to 7:30pm when UW classes
are in fall and spring session and during exam periods. GO Riteway provides on-demand, stop-to-stop, curb‐to‐curb or door‐to‐door 
service as requested by the customer. Trips may be scheduled in advance but requests made with one-hour advance notice are typically 
serviced within a 20-minute window of desired pick-up time.

Madison College Campus Shuttle
Campus shuttle service is provided for the Madison College Truax Campus and the Madison College Goodman Campus from 7:00 am –
5:00 pm during fall and spring sessions. 

Notre Dame Campus Shuttle
For the last 10 years, we have provided The University of Notre Dame an on-campus shuttle service. We have operated as many as 3 
different routes with a total of (5) 24 passenger buses that run from 7:00 a.m. to 7:00 p.m. Monday thru Friday moving students and staff 
around campus. We utilize GPS technology that was developed for the Notre Dame campus so that riders can check the location of 
buses at any moment in time. Buses run continuously with an average of 4 stops perroute. Additionally, we supply charter bus service 
to the University year-round ranging from 24 passenger to 56 passenger with the availability of handicap accessible buses in all sizes.

Johnsonville Employee Shuttle
Monday – Friday, GO Riteway shuttles employees from a Milwaukee-area Park and Ride to the Johnsonville facility in Watertown, WI 
(55-miles away). Passenger count fluctuates along with the schedule and GO Riteway accommodatesthe service as needed.

Froedtert Health – Employee and Campus Shuttle
Froedtert is a large and growing hospital complex with construction and limited parking. 

• GO Riteway operated a safe and reliable campus shuttle for 7 years
• We transported employees intercampus and moved employees from remote parking locations over several shifts
• We operated the campus construction shuttle for peak morning and afternoon needs
• Vehicle volume fluctuated from 4-11 vehicles, a variety of 14 and 33 passenger capacity minicoaches
• We accommodated a fluid schedule, from 20-24 hours per day, 5 days per week

Kohl’s Campus Shuttle
For more than 5 years, GO Riteway provided the campus shuttle service for the Kohl’s Menomonee Falls Campus.
Using one minicoach, our much-loved driver, Stanley, moved employees between several buildings including the North Lobby, 
South Lobby, Wellness Center and Innovation Center Monday – Friday, 8:15 am – 4:45 pm. The service has been suspended due 
to the COVID-19 pandemic.

Washington County Commuter Express
For more than 20 years, GO Riteway provided transportation for commuter services between Milwaukee and Washington Counties. 
WCCE service consisted of two commuter routes operated Monday–Friday, the Downtown Milwaukee Express and the Milwaukee 
Regional Medical Center Express. GO Riteway was responsible for ensuring the success of this critical daily service which included 
vehicle procurement and maintenance, dispatching, driver training, daily reporting, ticketing and safety.

OUR EXPERIENCE – SHUTTLE SERVICES DETAIL
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Northwestern Mutual Annual Agent Meeting
GO Riteway has successfully provided group transportation for one of Milwaukee’s largest annual events, the Northwestern Mutual Agent 
Meeting which entails the transportation of more than 14,000 guests to and from their Summer Social event and Summer Concert along 
with daily shuttles throughout a 5-day period.

Ryder Cup – Kohler, WI
GO Riteway takes on large-scale events with customer service and safety in mind. In order to service the varying needs for this event, 
every type of vehicle in our fleet was used. Our safety and operations teams worked with local law enforcement, tournament directors and 
our customers to provide for the most satisfying outcomes. Sales and account managers provided on-site greeting and transportation 
support services for more than 5 large clients who entertained multiple groups with varied itineraries. GO Riteway received rave reviews 
for planning and execution throughout the 6-day period which included large group moves, shuttles, VIP events and airport transfers.
GO Riteway was the single-source for moving Kohler guests using motorcoaches, minicoaches, executive vans, SUVs and sedans.

West Bend Mutual 125th Anniversary Event
When you fly in your most important stakeholders, you want everything to be perfect. From airport arrivals and hotel 
transfers to multiple excursions and city tours, GO Riteway moved thousands of VIPs, partners and sponsors. With up to 20 different 
itineraries each day, we navigated through changes in schedule and weather to minimize wait times. More on-site management and 
“can do” drivers put clients and passengers at ease

Amazon National Meeting
Amazon hosted thousands of vendors and corporate customers over a week of seminars, activities and field trips. Our 
motorcoaches serviced scheduled runs to/from airports, the McCormick Center and area hotels.

Starbucks National Sales Meeting
Utilizing over 30 vehicles from our Indiana and Milwaukee terminals, we participated in 2019’s largest Chicago motorcoach move 
transporting Starbucks employees to and from airports, hotels, convention centers, arenas and attractions.

Harley Davidson International Dealer Meeting
We took over the management of transporting thousands of Harley-Davidson dealers with scheduled line runs, event specific shuttles 
and point-to-point moves. Working in tandem with Harley’s event management team, we led the development of routes and traffic 
flow with customer convenience and safety in mind. With over 45 vehicles in motion during long hours, our operations, safety, sales 
and dispatch teams all contributed to a smooth experience for our drivers and customers.

Kohls National Meeting
Over three action-packed days, Kohls hosted hundreds of their retail store personnel with events at their Menomonee Falls HQ, area 
hotels and the Harley-Davidson Museum. Our solution-oriented approach took cues from their meeting planners and provided 
customized answers to provide seamless transitions from hotel to meeting to event to airport. On-site captains were able to react to 
changing schedules and departure times.

US Open Golf Championship – Erin Hills
Our 56-passenger Motorcoaches shuttled thousands of spectators to/from the golf course using USGA-sanctioned access to their 
drop zone. US Open title and tiered sponsors, broadcast partners and more required a wide variety of vehicle types to address their 
unique needs. Motorcoaches, minicoaches and executive vans were all used to move sponsor groups to/from the event with a 
heightened level of customer service and care. An extensive range of vehicle types, from sedans to Motorcoaches, allowed us to 
service large and small evening events, receptions, dinners and sponsored outings all curtailed to the specific customer 
requirements. While there is a tournament going on, we at GO Riteway also understand the importance of the ancillary events that
make up the complete sponsorship experience. To satisfy the ground transportation needs of those travelling in for the day via 
private planes, we set up shuttling options targeted to that clientele. Shuttle vans with a remote dispatcher were posted at the local 
airstrip to provide a convenient transfer to/from the tournament.

.

More Than Just Rides, Solutions
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OUR PEOPLE

GO Riteway’s values are grounded in a “people first” philosophy. 

Our core values of Safety, Integrity and Teamwork reflect our beliefs about what is important, supports our vision and shapes our 
culture. Our servant leadership management philosophy puts the focus on valuing and respecting our employees, who are then more 
likely to exceed the expectations of our customers. In turn, satisfied customers will reward the company with their ongoing loyalty. 
GO Riteway is proud to have strong customer relationships that span more than a half-century.

GO Riteway makes continual investments to be an employer of choice - to attract and retain a quality staff. 

We’ve increased our recruitment staff, added recruitment technology tools, implemented management development programs and 
improved employee benefits. Our servant leadership practice includes an annual employee engagement survey that provides an 
opportunity for all employees to rate the company and their direct manager on a number of topics. The results are shared with 
managers, who in turn meet with their teams for more feedback. This feedback is used to create Management Action Plans which are 
revisited quarterly with teams to report on the plan’s progress. This process contributes to a culture of open communication and
continuous improvement. Although there’s always room to improve, GO Riteway employee ratings are consistentlyhigh.

10
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At GO Riteway, our drivers are our employees. This allows us to create the best possible alignment and passion around providing 
superior ground transportation service for our customers. Each driver wears proper GO Riteway identification to ensure safety and 
continuity. 

We perform criminal background checks for all of our drivers. We research motor vehicle reports and state driving records and also 
conduct a national sex offender database search. Drivers with a CDL license are required to pass a physical examination every two 
years. We also perform random drug testing on a quarterly basis, following federal DOT mandates. We random drug test our employee 
pool annually in keeping with FMCSA guidelines.

There is a wide variety of initial and ongoing training elements at GO Riteway. When a driver is hired, he or she attends our company 
orientation followed by several days of classroom training. After completion, new hires attend our customer service training. The 
customer service training has been developed using over 50 years of industry experience, however, we continue to look for ways to 
enhance our modules. We attended The American Club 5-star Customer Service Training Program and incorporated key 
takeaways from this world class training into our driver manual and driver training sessions

After classroom and customer service training, on-the-road training begins with our full-time trainer. Drivers learn vehicle familiarization 
and best practices along with visits to popular pickup and drop off locations. Upon successful completion, they move on to tablet and 
software training. We utilize several software programs including flight tracking software. Real time flight information is synced with our 
GPS-enabled driver tablets. This allows us to make passenger arrivals seamless and uninterrupted.

The last step is a formal road test which requires successful completion for drivers to enter our driver workforce. 

Once in our driver workforce, drivers are required to attend quarterly driver meetings that are focused on safety and customer service. 
If a driver is involved in any crash or incident, they are assigned to be retrained by our in-house safety department. Retraining is 
performed using both classroom material as well as in vehicle situation analysis. Feedback is then given to each driver real time. 
DriveCam video is also reviewed and used by Managers to coach drivers in areas for improvement or to provide positive feedback on 
safe driving maneuvers. These tools, as well as customer survey results are used to execute annual performance reviews at GO 
Riteway. 

OUR EMPLOYEE DRIVERS

More Than Just Rides, Solutions
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3. UNDERSTANDING OF LOCAL CONTEXT
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•Local Presence and Regional Accessibility
• GO Riteway maintains drivers, fleet assets, and operating facilities located in Northern 

Illinois and throughout Southeastern Wisconsin, with coverage both east and west of 
the I-94 corridor.

• This operating footprint provides: 
• Proximity to Lake Geneva
• Reduced deadhead and pull-out time
• Access to experienced local drivers familiar with regional traffic, weather, and seasonal 

travel patterns

•Familiarity with Lake Geneva and Surrounding Service Area
• GO Riteway has direct experience serving Lake Geneva resort and hotel guests, including 

transportation for: 
• Weddings and social events
• Airport transfers
• Corporate meetings and conferences
• Group and special-event travel

• This work requires familiarity with: 
• Local hotels, resorts, and venues
• Downtown access points and traffic constraints
• Weekend, seasonal, and event-driven congestion patterns

•Demonstrated Experience in Destination-Level Hospitality Environments
• GO Riteway is the long-standing transportation provider for The American Club in Kohler, 

Wisconsin, a Forbes Five-Star and AAA Five-Diamond resort.
• In 2025, GO Riteway completed more than 1,500 guest rides for American Club guests 

while meeting the resort’s highest standards for: 
• Professional conduct
• Schedule reliability
• Guest comfort and discretion
• Overall service quality

• This experience demonstrates GO Riteway’s ability to operate transportation services that 
meet premium hospitality and visitor-experience expectations comparable to those in 
Lake Geneva.

•Understanding of Seasonal, Weekend, and Event-Driven Demand
• GO Riteway routinely operates services in markets where demand fluctuates based on: 

• Tourism seasons
• Weekend travel patterns
• Special events
• Weather conditions
• Construction-related traffic impacts

• This operational understanding supports proactive service planning and reliable delivery 
during Lake Geneva’s peak visitor periods.
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First-Hand Knowledge of the Lake Geneva Market
• In addition to serving Lake Geneva visitors, GO Riteway has personally conducted 

multi-day executive leadership summits in Lake Geneva, utilizing local hotels, dining, 
and event venues.

• This first-hand experience provides direct insight into: 
• Visitor movement patterns
• Transportation access challenges
• Timing and coordination needs between lodging, dining, and event locations

•Drivers as Front-Line Representatives
• GO Riteway recognizes that drivers play a critical role in public-facing services within a 

destination community.
• Drivers assigned to visitor-oriented services are trained to deliver: 

• Safe and compliant vehicle operation
• Professional, courteous, and approachable customer interaction
• Clear communication with passengers unfamiliar with the area

GO Riteway’s established regional presence, direct
experience serving Lake Geneva visitors, and
demonstrated success operating in destination-driven
markets support a strong understanding of local
conditions and service expectations.

Page 270 of 338



4. OPERATIONAL APPROACH
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Operational Approach 
GO Riteway’s operational approach is designed to deliver a safe, reliable, and professionally managed 
seasonal trolley service that meets the City of Lake Geneva’s objectives for congestion mitigation, visitor mobility, 
and service consistency during the 2027 and 2028 operating seasons. The approach emphasizes disciplined 
staffing, real-time operational oversight, clear communication, and flexibility to respond to seasonal demand, 
construction impacts, and special events.

Staffing and Workforce Management
•Employee Driver Model

• GO Riteway will utilize trained employee drivers (not subcontractors) to operate the City-owned 
trolley vehicles.

• All drivers will meet GO Riteway’s qualification standards, including background checks, motor vehicle 
record review, and required training.

•Service Coverage and Reliability
• Staffing will align with the City’s defined service schedule: 

• Shoulder Season: One trolley operating Friday–Sunday, 11:00 a.m. – 7:00 p.m.
• Peak Season: One trolley operating daily, with a second trolley operating Friday–Sunday, 11:00 

a.m. – 7:00 p.m.
• GO Riteway will maintain relief and backup staffing to ensure service continuity in the event of 

absences, call-offs, or increased demand.
•Regional Staffing Support

• Drivers will be sourced from GO Riteway’s Southeastern Wisconsin and Northern Illinois 
operations, allowing for flexibility, reduced response times, and minimized service disruption risk.

Dispatch, Communication, and Operational Oversight
•Live Dispatch Support

• GO Riteway provides 24/7/365 live dispatch and operational oversight.
• Dispatch staff will: 

• Monitor daily service delivery
• Support drivers with routing, traffic, and incident response
• Coordinate real-time adjustments due to congestion, weather, or special events

•Driver Communication
• All trolley drivers will be equipped with handheld two-way radios, enabling: 

• Immediate communication with dispatch
• Rapid response to service issues or incidents
• Coordinated adjustments during peak periods

•Dedicated Account Supervision
• The City will be assigned a dedicated GO Riteway Account Supervisor responsible for: 

• Primary coordination with City staff
• Day-to-day service oversight
• Communication of schedule changes or service issues
• Issue resolution and follow-up

• The Account Supervisor will coordinate with dispatch, operations, and safety teams to ensure 
consistent service delivery.
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Safety and Compliance
•Safety-First Operating Model

• Safety is GO Riteway’s highest operational priority.
• Drivers assigned to the trolley service will be trained to operate safely in: 

• Pedestrian-dense downtown environments
• Mixed traffic conditions
• High-visibility public settings

•Training and Monitoring
• Driver training includes: 

• Safe and defensive vehicle operation
• Hazard awareness and incident response
• Professional interaction with the public

• Driver performance is monitored through supervisory oversight and safety review processes.

Customer Service and Visitor Experience
•Public-Facing Service Standards

• GO Riteway recognizes the trolley service as a high-visibility, visitor-facing operation.
• Drivers are trained to provide: 

• Courteous, professional, and approachable service
• Clear communication with riders unfamiliar with the area
• Consistent service during peak tourism periods

•Professional Presentation
• Drivers will present a professional appearance and carry appropriate identification.
• Emphasis is placed on safe boarding and unloading, smooth operation, and respectful 

passenger interaction.

Route Compliance and Operational Flexibility
•Route and Schedule Adherence

• GO Riteway will operate the trolley service in accordance with City-defined routes, stops, 
and service hours.

• Drivers and dispatch staff will be briefed on route requirements and operational constraints.
•Flexibility for Local Conditions

• The operational model allows for controlled adjustments in response to: 
• Construction-related detours
• Special events and peak-season congestion
• Temporary route or stop changes requested by the City

• Any material adjustments will be coordinated with City staff.
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Performance Management and KPIs
•Performance Monitoring

• GO Riteway supports the use of performance-based Key Performance Indicators (KPIs)
to evaluate service delivery and support continuous improvement.

•Reporting and Review
• Performance data can be reviewed periodically with City staff.
• Final KPI definitions, reporting frequency, and formats will be coordinated with the City.

Optional Technology Enhancement (Additional Cost)
•GPS Tracking and City Visibility

• As an optional enhancement, GO Riteway can equip the City-owned trolleys with GPS 
tracking technology (Samsara).

• This system can provide: 
• Real-time trolley location tracking
• Historical route and movement data
• Visibility into service patterns and on-time performance

• Access can be provided to designated City staff.
• GPS equipment, installation, licensing, and data access are not included in the base bid

and would be provided at additional cost, subject to City approval.

Service Hours and Operating Assumptions
•Based on the RFP schedule, seasonal service is estimated at approximately 1,300–1,400 vehicle 
service hours per season, inclusive of the second trolley during peak weekends.
•These hours are understood to represent revenue service time only and may not include: 

• Pre-trip and post-trip inspections
• Pull-out/pull-in (deadhead) time
• Dispatch, fueling/charging, cleaning, or maintenance

•Final assumptions are subject to City clarification and may affect pricing.
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SAFETY & SECURITY MEASURES

It’s simple. Nothing we do will ever compromise safety. Our commitment to the safety and security of passengers that we 
transport is our number one priority. All of our employees are committed to providing the highest level of safety in our 
workplace and operational activities. We place special emphasis on driver training, vehicle maintenance, and fleet 
replacement to help assure that safe experiences are provided. 

Safety Program
We have a comprehensive Safety Program for our drivers to ensure that our drivers are well-trained and focused on safety. 
An in-house Safety Director oversees the training of our drivers and ensures that our Safety Program is the best in the 
industry. We require ongoing training to ensure that employees stay current on laws, regulations, and policies, and that they
remain competent in their roles and responsibilities. Additionally, many vehicles have safety-assist technology to further 
enhance our safety efforts.

Department of Defense (DOD) Certified
GO Riteway is proud to note that we are certified to transport our troops for various branches of the military. To maintain this
status, the U.S. Department of Defense requires that we are audited and inspected by a contractor who works in conjunction 
with the military to ensure the troops are transported with high-quality vehicles. During our most recent audit, we received a 
rating of one-out-of-five, which is the highest rating that a motor carrier can receive.

Maintenance
By City of Lake Geneva 

Safety & Green Initiative Awards & Recognitions
We have been well recognized for our safety and green initiatives and have received numerous local, state, and national 
awards. In October of 2010, the Wisconsin Asthma Coalition presented GO Riteway with the 2010 WAC Taking Action for 
Asthma award. We were chosen for our leadership and commitment to reducing outdoor air pollution and providing a safer 
environment for people living with asthma by the “greening” of our fleet. Additional awards recognizing our safety and 
green efforts include:

2024: Forward Fleet Award – Wisconsin Clean Cities
2023: GO Riteway is a current sitting Board Member of the Wisconsin Clean Cities Association 
2019: Sustainable Transportation Champion Award – Wisconsin Clean Cities

Risk Control Award of Excellence (Cardinal Buses) – TRAX
- 10 consecutive years without risk sharing

2018: Sustainable Transportation Champion Award – Wisconsin Clean Cities
2014: Forward Fleet Award – Wisconsin Clean Cities
2013: University of Vermont – Certification for Sustainable Transportation
2012: American Bus Association – Green Operator Award 2012

Green Fleet Magazine – 2012 Sustainability All-Star
Transportation Safety Exchange (TSX) – Recipient of highest level of motor carrier safety
United Motor coach Association (UMA) – Safety Leader of the Year
Wisconsin Clean Cities – 2012 Forward Fleet Award

2011: National School Transportation Association (NSTA) – Go Yellow, Go Green Award
National School Transportation Association (NSTA) – Gold Level Green Fleet Certification
University of Vermont – Green Coach Certification (Pilot Program)
Wisconsin Clean Cities Southeast Area, Inc – 2011 Clean Energy Champion

2010 Wisconsin Asthma Coalition presented GO Riteway with the 2010 WAC Taking Action for Asthma award. 
We were chosen for our leadership and commitment to reducing outdoor air pollution and providing a safer 
environment for people living with asthma by the “greening” of our fleet. 

17
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In addition to our headquarters in Oak Creek, Wisconsin, we maintain one of the region’s largest ground transportation presences.

We’re staffed 24/7/365 so our customers can always speak with a live representative. People move around-the-clock and we’re ready. 
Our customers deserve to feel comfortable and safe when they ride in our vehicles. Drivers inspect every vehicle before each trip and our 
own in-house porter crew cleans each vehicle after every trip. Most importantly, we service and maintain our fleet using our own in-house 
mechanics.

LOCATIONS:

More Than Just Rides, Solutions

OUR FACILITIES

Wisconsin: Germantown Cedarburg Marshall
Oak Creek (2) West Bend Cambridge/Deerfield
Milwaukee Slinger Milton
Elmbrook Hartford Edgerton
Pewaukee Portage Clinton
Mequon Watertown La Crosse
Sheboygan Waupaca Evansville
Mazomanie Oconomowoc
Marinette Chippewa Falls

Illinois:
Rochelle

Indiana:
Middlebury
Ft. Wayne

Michigan:
Zeeland

18
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Maintenance and Cleaning Approach
GO Riteway’s maintenance and cleaning approach ensures that the City-owned trolley vehicles remain 
safe, clean, and ready for daily service throughout the operating season. This approach reflects the 
City’s clarification received on May 12, in response to GO Riteway’s inquiry, regarding responsibility for 
maintenance and repair of City-owned equipment.

Vehicle Inspections
GO Riteway drivers will perform required pre-trip and post-trip inspections prior to and following daily 
service.
Inspections will focus on safety-related and operational items necessary for public service, including:

Brakes, lights, mirrors, and signals
Tires and visible mechanical components
ADA equipment functionality
General interior and exterior condition

If a safety-related or mechanical concern is identified, the vehicle will be removed from service as 
appropriate and the City will be notified.

Maintenance and Repair Responsibilities
City Responsibility (Per City Clarification – May 12)

The City of Lake Geneva is responsible for maintenance and repair of City-owned trolley 
equipment, including: 

Routine and major mechanical repairs
ADA equipment maintenance and repair
Tires
Warranty-related work
Accident-related repairs

Contractor Role
GO Riteway’s role is limited to: 

Identifying and communicating vehicle issues
Coordinating service availability based on City direction
Adjusting operations as necessary during City-directed maintenance or repair activities

Cleaning and Vehicle Appearance
Routine Cleaning (Contractor Responsibility)

GO Riteway will provide routine cleaning of the trolley vehicles during the operating season, 
as required by the RFP.
Cleaning will include basic interior cleaning necessary to maintain a safe and presentable 
environment for passengers, such as: 

Trash removal
Floor sweeping or spot cleaning
Wipe-down of high-touch surfaces

More Than Just Rides, Solutions

5. MAINTENANCE & CLEANING APPROACH
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Exterior Appearance
Exterior cleaning will be performed as needed to maintain a professional appearance, 
considering weather and operating conditions.

Public-Facing Standards
GO Riteway recognizes that the trolley service is a public-facing, visitor-oriented service and 
will maintain vehicle cleanliness consistent with that role.

Vehicle Storage
In-Season Storage

GO Riteway will provide in-season storage for the trolley vehicles during the operating period, 
as required by the RFP.

Off-Season Storage
GO Riteway understands that off-season storage will be provided by the City.

More Than Just Rides, Solutions

5. MAINTENANCE & CLEANING APPROACH
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Service Schedule & Delivery Plan
GO Riteway’s service schedule and delivery plan is designed to fully comply with the City of Lake 
Geneva’s defined seasonal trolley schedule, while providing reliable, consistent service during both 
shoulder and peak operating periods. The plan emphasizes schedule adherence, predictable service 
delivery, and flexibility to respond to local conditions.

Seasonal Operating Schedule
• GO Riteway understands and will operate the trolley service in accordance with the City’s defined 

seasonal schedule:
• Shoulder Season Operations

• Days of Service: Friday – Sunday
• Hours of Service: 11:00 a.m. – 7:00 p.m.
• Vehicles in Service: One (1) trolley

• Peak Season Operations
• Days of Service:

• One (1) trolley operating daily
• Second (1) trolley operating Friday – Sunday

• Hours of Service: 11:00 a.m. – 7:00 p.m.
Service will be delivered in accordance with City-approved routes, stops, and operating parameters.

Daily Service Delivery
• Service Readiness

• Each trolley will be placed into service only after completion of required pre-trip inspections 
and confirmation of service readiness.

• Drivers will be assigned based on the daily service schedule and City requirements.
• Schedule Adherence

• GO Riteway will operate the trolley service in accordance with the published schedule and 
service hours.

• Dispatch oversight will support on-time departures, route adherence, and coordination in the 
event of service disruptions.

Estimated Service Hours
Based on the RFP-defined schedule, GO Riteway estimates total service at approximately 1,300–1,400 
vehicle service hours per season, inclusive of the second trolley operating during peak-season 
weekends.
This estimate reflects revenue service hours only and does not include: 

• Pre-trip or post-trip inspections
• Pull-out or pull-in (deadhead) time
• Dispatch, fueling/charging, cleaning, or maintenance activities

Final service hours are subject to City confirmation and may impact pricing.

More Than Just Rides, Solutions

6. SERVICE SCHEDULE
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Service Schedule & Estimated Revenue Service Hours

All service hours shown below represent revenue service hours only, defined as the time the trolley is 
actively operating and available to the public (11:00 a.m. – 7:00 p.m.).
Service hours exclude pre-trip/post-trip inspections, pull-out/pull-in (deadhead), dispatch, cleaning, 
fueling/charging, maintenance, and repair activities.

2027 Operating Season

May 1 – September 26, 2027
Shoulder Season – 2027
Saturday, May 1 – Thursday, May 27
Tuesday, September 7 – Sunday, September 26

• Service Days: Friday–Sunday
• Vehicles: One (1) trolley
• Daily Service Hours: 8 hours

Peak Season – 2027
Friday, May 28 – Monday, September 6

• One (1) trolley operating daily
• Second (1) trolley operating Friday–Sunday
• Daily Service Hours per Trolley: 8 hours

Estimated Total 2027 Revenue Service Hours

Total 2027 Revenue Service Hours
More Than Just Rides, Solutions

6. SERVICE SCHEDULE
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HoursService DaysDatesPeriod

8811 daysMay 1 – May 27, 2027Spring Shoulder

729 daysSept. 7 – Sept. 26, 2027Fall Shoulder

160Total Shoulder Season

HoursCalculationService Component

816102 days × 8 hoursBase Daily Trolley

36045 days × 8 hoursSecond Trolley (Weekends)

1,176Total Peak Season

HoursSeason

160Shoulder Season

1,176Peak Season

1,336 hoursTotal 2028

Page 279 of 338



2028 Operating Season
May 5 – October 1, 2028
Shoulder Season – 2028
Saturday, May 5 – Thursday, May 25
Friday, September 8 – Sunday, October 1

• Service Days: Friday–Sunday
• Vehicles: One (1) trolley
• Daily Service Hours: 8 hours

Peak Season – 2028
Friday, May 26 – Monday, September 4
• One (1) trolley operating daily
• Second (1) trolley operating Friday–Sunday
• Daily Service Hours per Trolley: 8 hours

Total 2028 Revenue Service Hours

Contract-Term Summary (2027–2028)
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6. SERVICE SCHEDULE
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HoursCalculationService Component

816102 days × 8 hoursBase Daily Trolley

36045 days × 8 hoursSecond Trolley (Weekends)

1,176Total Peak Season

HoursService DaysDatesPeriod

648 daysMay 5 – May 25, 2028Spring Shoulder

9612 daysSept. 8 – Oct. 1, 2028Fall Shoulder

160Total Shoulder Season

Total Revenue Service HoursYear

1,3362027

1,3362028

2,672 hoursTwo-Year Total

HoursSeason

160Shoulder Season

1,176Peak Season

1,336 hoursTotal 2028

Contract-Term Summary (2027–2028)
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GO Riteway’s reporting and performance management approach is intentionally simple and focused, 
aligned with the RFP requirements and the City’s primary interest in confirming that scheduled trolley 
service hours are delivered as planned.

Service Hours Tracking
GO Riteway will track hours of trolley service provided in accordance with the City-approved 
operating schedule.
Service hour tracking will be based on: 

Trolley vehicle in-service time
Scheduled days and hours of operation

Tracking is intended to support: 
Verification of service delivery
Coordination related to seasonal operations
Alignment with invoicing, if applicable

Performance Oversight
GO Riteway will maintain operational oversight through: 

Live dispatch support
Direct supervision of drivers
Day-to-day service management

This oversight allows GO Riteway to: 
Monitor service consistency
Address issues affecting scheduled service hours
Coordinate with the City if service adjustments are required

City Coordination
Service delivery issues affecting scheduled hours (such as vehicle availability, weather impacts, or 
City-directed changes) will be communicated to the City as they occur.
Any adjustments to service hours will be implemented only at the City’s direction.

More Than Just Rides, Solutions

7. DATA REPORTING & PERFORMANCE MONITORING
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8. PRICING APPROACH
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Fee Proposal Notes and Assumptions
1.Billable Hours
Billable hours are limited to revenue service time only, defined as time the trolley is on the road and in public 
service (11:00 a.m. – 7:00 p.m.). All non-revenue activities (pre-/post-trip inspections, deadhead, breaks, dispatch, 
cleaning, fueling, and maintenance coordination) are included in the hourly operating rates.

2.Hourly Operating Rates
Hourly rates shown for Shoulder (1), Peak (1), and Peak (2) represent the cost to operate one trolley per service 
hour. The Peak (2) rate applies to the second trolley operating during peak-season weekends.

3.Maintenance
Maintenance costs shown reflect coordination and operational readiness only. In accordance with the City’s 
RFP addendum, all maintenance, preventive maintenance, major repairs, ADA equipment repairs, tires, 
warranty work, and accident-related repairs for City-owned vehicles will be billed to the City as 
pass-through expenses at actual cost and are not included in the operating rate.

[ Continued ]

Proposer Name GO Riteway 

Contact Felma Degefa 

1. Hourly Operating Rates 

Cost Component Shoulder (1) Peak (1) Peak (2)

Driver Labor $23 $25 $25

Maintenance $95 $95 $95

Cleanin g $23 $25 $25

TOTAL $141 $145 $145

2. Seasonal Cost Summary 

Shoulder 320 $75 $24,000

Peak Weekday 912 $75 $68,400

Peak Weekend 1440 $80 $115,200

TOTAL $207,600

4. Grand Total 

Operating Cost $207,600

TOTAL PROPOSED COST $207,600
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8. PRICING APPROACH
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5. Cleaning
Cleaning costs reflect routine cleaning labor necessary to maintain vehicles in a clean and 
acceptable condition for public service. Cleaning supplies and extraordinary cleaning due to 
damage or unusual conditions are excluded unless authorized by the City.

6. Fuel and Fuel Surcharge
Fuel is not included in the hourly operating rates. The contractor will procure fuel and bill the City 
at actual cost. A fuel surcharge or adjustment mechanism may be applied by mutual 
agreement if fuel prices exceed an agreed-upon baseline during the contract term.

7Annual Rate Increase (2028)
The proposer includes an annual rate escalation for the 2028 operating season to account for 
inflation and increased operating costs. The escalation method (e.g., fixed percentage or 
CPI-based adjustment) will be finalized by mutual agreement.

8. Service Hours Used for Cost Summary
Seasonal totals are based on City-provided estimates of Shoulder (160 hours), Peak Weekday 
(456 hours), and Peak Weekend (720 hours). Actual billing will be based on hours operated.

9. Vehicle Ownership and Insurance
Pricing assumes trolley vehicles are City-owned and insured prior to the start of service.

10.No Guaranteed Minimum Hours
Compensation is based on actual hours operated. No minimum guaranteed hours are assumed.

11. Insurance
GO Riteway will provide all insurance coverage required of the operator under the RFP, including 
general liability, automobile liability, and workers’ compensation insurance. The City will provide 
insurance for City-owned trolley vehicles. (see page 27)
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Client References
1. University of Wisconsin–Milwaukee (UWM) Transportation Services
Contact Name: Prasanna Nanda
Title: Director, UWM Transportation Services
Organization: University of Wisconsin–Milwaukee
Location: Milwaukee, Wisconsin
Phone: (414) 229-3076
Email: nanda@uwm.edu
Website: https://uwm.edu
Services Provided:
UWM Shuttle Bus Service (Prowl Line) providing campus shuttle transportation for students, staff, and faculty. Service 
utilizes 45-passenger buses and 27-passenger ADA-accessible mini-coaches and operates seven (7) days per week with 
extended daily service hours. Additional services include school bus and motorcoach charters, airport transfers, and 
special event transportation (e.g., Pantherfest).
Contract Duration: Ongoing – 5+ years
Estimated Value: Not provided
Procurement Contact:
Pamela Loignon, purchasing@uwm.edu

2. Marquette University
Contact Name: Rosey Nimmo
Organization: Marquette University (via Anthony Travel)
Address: P.O. Box 1881, David A. Straz, Jr. Tower, Office M215D, Milwaukee, WI 53201-1881
Phone: (414) 288-6061
Email: roseynimmo@anthonytravel.com
Website: https://www.mu.edu
Services Provided:
Motorcoach and school bus transportation for athletic teams and student group travel.
Contract Duration: 8+ years
Estimated Value: Not provided

3. Grand Valley State University
Contact Name: Assistant Athletic Director – Corporate Partnerships
Organization: Grand Valley State University
Address: 1 Campus Drive, Field House B172, Allendale, MI 49401
Phone: (616) 331-3741
Email: aschmidtiv@carthage.edu
Website: https://www.carthage.edu
Services Provided:
Motorcoach transportation for athletic teams and student group trips.
Contract Duration: 5 years
Estimated Value: Not provided
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Providing a superior transportation experience 
for 68 years.

Thank you for your consideration

Steve Fazlovic
Chief Operating Officer
GO Riteway Commercial Services 
414-501-1934
steve.fazlovic@goriteway.com

Felma Degefa
Vice President Sales & Marketing

GO Riteway Commercial Services
414-570-5230

Felma.Degefa@goriteway.com

Riteway Bus Service, Inc.
dba GO Riteway Transportation Group

6970 S. 6th Street, Oak Creek, WI
414-570-5200 | goriteway.com
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Chris Bennett MSM, CPM

From: Felma Degefa <felma.degefa@goriteway.com>
Sent: Tuesday, May 19, 2026 10:48 AM
To: Chris Bennett MSM, CPM
Subject: Re: Seasonal Trolley Service Proposal – 2027 & 2028

Corrrect 
 
Felma Degefa 
Vice President of Sales and Marketing 
GO Riteway Commercial Services 
D: 414-570-5221 / C: 262-825-1675 
Felma.degefa@goriteway.com 
www.goriteway.com 

 
  

From: Chris Bennett MSM, CPM <asstcityadmin@cityoflakegeneva.gov> 
Sent: Tuesday, May 19, 2026 10:46 AM 
To: Felma Degefa <felma.degefa@goriteway.com> 
Subject: RE: Seasonal Trolley Service Proposal – 2027 & 2028  
  

CAUTION: This email originated from outside of the GO Riteway mail servers. Do not click links or open 
attachments unless you recognize the sender and know the content is safe. 

 
Thanks for clarifying, Felma. I want to be clear – the $207,600 figure in 8. Pricing Approach is for two years 
of operation, correct? 
  
From: Felma Degefa <felma.degefa@goriteway.com>  
Sent: Tuesday, May 19, 2026 8:49 AM 
To: Chris Bennett MSM, CPM <asstcityadmin@cityoflakegeneva.gov> 
Subject: Re: Seasonal Trolley Service Proposal – 2027 & 2028 
  
Good morning, Chris 
  
In response to your inquiry: 

1. Section 8 - pricing approach  
a. Hourly rates: Driver wages apply only when the vehicle is in service and are included in the 

hourly rate under the Seasonal Cost Summary. We do not anticipate additional charges 
unless the City requests services outside the stated hours, in which case the applicable 
seasonal hourly rate will apply. 

b. Maintenance: Applies only if work is performed by our technicians when the vehicle is not 
in operation. As these are City-owned vehicles, we assumed maintenance and repairs 
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would be handled by the City unless otherwise requested. If GO Riteway performs the 
work, our hourly operating rate will apply. 

c. Cleaning: We anticipate drivers will perform basic daily cleaning and upkeep outside of 
service hours when the vehicle is not in operation. 

  
2. Our bid rate reflects the stated hours. No changes are required.  

  
Again, thank you for the opportunity. 
  
Felma Degefa 
Vice President of Sales and Marketing 
GO Riteway Commercial Services 
D: 414-570-5221 / C: 262-825-1675 
Felma.degefa@goriteway.com 
www.goriteway.com 

 
  
  
  

From: Chris Bennett MSM, CPM <asstcityadmin@cityoflakegeneva.gov> 
Sent: Monday, May 18, 2026 10:47 AM 
To: Felma Degefa <felma.degefa@goriteway.com> 
Subject: FW: Seasonal Trolley Service Proposal – 2027 & 2028  
  

CAUTION: This email originated from outside of the GO Riteway mail servers. Do not click links or open 
attachments unless you recognize the sender and know the content is safe. 

  
Please pardon me, Felma. I pasted incorrect data in my prior email. I mistakenly pasted info from 
another submission into the email intended for you. 

  

To be clear and correct – 

  

1. In section 8. Pricing Approach are the numbers for maintenance and cleaning charged for every 
hour the trolley is on the road, or for those hours when the unit is being repaired/maintained or 
cleaned? 

  

2. The number of hours we are using Is 1,327 in 2027 and 1,344 in 2028, and that is the total for both 
peak and shoulder season. Please run your numbers using those figures and resubmit. 
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Please clarify and let me know by COB Wednesday (5/20) and let me know if you have additional 
questions. 

  

Regards, 

CMB 

  

  

From: Chris Bennett MSM, CPM 
Sent: Monday, May 18, 2026 10:38 AM 
To: 'Felma Degefa' <felma.degefa@goriteway.com> 
Subject: RE: Seasonal Trolley Service Proposal – 2027 & 2028 

  

Hi Felma: 

  

I have questions about the RFP you submitted. 

  

1. In Exhibit A Is the $8/hour maintenance charge for every hour the trolley is on the road or being 
cleaned? 

  

2. The number of hours we are using Is 1,327 in 2027 and 1,344 in 2028, and that is the total for both 
peak and shoulder season. Please run your numbers using those figures and resubmit. 

  

Please clarify and let me know by COB Wednesday (5/20) and let me know if you have additional 
questions. 

  

Regards, 

CMB 

  

  

From: Felma Degefa <felma.degefa@goriteway.com> 
Sent: Thursday, May 14, 2026 11:56 AM 
To: Chris Bennett MSM, CPM <asstcityadmin@cityoflakegeneva.gov> 
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Cc: Felma Degefa <felma.degefa@goriteway.com> 
Subject: Seasonal Trolley Service Proposal – 2027 & 2028 
  

Chris,  

  

Attached, please find our proposal for the Seasonal Trolley Operation. 

  

Thanks  

  

Felma Degefa 

Vice President of Sales and Marketing 

GO Riteway Commercial Services 

D: 414-570-5221 / C: 262-825-1675 

Felma.degefa@goriteway.com 
www.goriteway.com 

 

  

*NOTICE OF CONFIDENTIALITY*  This e-mail and any files transmitted with it may contain information that is privileged, confidential 
and exempt from disclosure under applicable laws.  This communication is intended for the sole use of the individual or entity to 
which it is addressed.  If the reader of this message is not the intended recipient, dissemination, forwarding, printing, or copying of 
this e-mail and any files you have received with it without the consent of the sender is strictly prohibited.  If you have received this 
e-mail in error, please do not distribute it.  Please notify the sender by e-mail at the address shown and delete the original message.  
*NOTICE OF CONFIDENTIALITY*  This e-mail and any files transmitted with it may contain information that is privileged, confidential 
and exempt from disclosure under applicable laws.  This communication is intended for the sole use of the individual or entity to 
which it is addressed.  If the reader of this message is not the intended recipient, dissemination, forwarding, printing, or copying of 
this e-mail and any files you have received with it without the consent of the sender is strictly prohibited.  If you have received this 
e-mail in error, please do not distribute it.  Please notify the sender by e-mail at the address shown and delete the original message.  
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City of Lake Geneva Trolley Initiative 

Lake Geneva Transit Co, LLC – Investor Partnership Proposal 
 

 

1. COVER LETTER & EXECUTIVE SUMMARY 
​
At its core, this proposal is not simply about operating a trolley system — it is an opportunity to 
invest back into the Lake Geneva community by creating a practical, community-oriented 
mobility solution that supports residents, visitors, local businesses, and the City alike during a 
uniquely challenging period of growth, tourism demand, and infrastructure disruption. It is 
intended to improve circulation between neighborhoods, parking areas, downtown, parks, 
commercial corridors, and community destinations without repeatedly re-entering congested 
traffic patterns. Beyond transportation, the system is intended to support a more accessible and 
better-connected Lake Geneva experience. 

Most importantly, this proposal should not be viewed solely as a traditional cost center, but as a 
revenue-enabled mobility and circulation solution supporting tourism, accessibility, and local 
economic activity during a time of heightened traffic friction for the City. 

Rather than requiring the City to purchase and own trolley assets directly, the proposed 
structure utilizes privately funded, investor-owned vehicles operated through a third-party 
transportation operations structure. This approach allows the City to access the benefits of a 
trolley system without the upfront capital expenditure, long-term ownership burden, or 
operational complexity typically associated with municipal transportation assets, while providing 
a built-in exit strategy. In essence, the structure is intentionally designed to function as a flexible, 
low-risk pilot program that can be evaluated, refined, expanded, or discontinued based on 
real-world operational performance and community needs. 

The proposal is intentionally structured to provide the City flexibility regarding operational 
administration and oversight: 

●​ The trolley assets are privately purchased and locally owned 
●​ Day-to-day operations are managed by an experienced transportation operator (DTC) 
●​ The structure is designed to support clear communication pathways between the City, 

asset ownership group, and transportation operator. 
●​ The lease-based model provides a practical and clearly defined exit at the conclusion of 

the project term if desired 

1 
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The ownership group may assist with administrative communication support and marketing 
coordination while a qualified local operator handles daily transportation operations. This 
structure: 

●​ Eliminates the financial burden associated with direct municipal asset acquisition 
●​ Minimizes administrative burden for City staff 
●​ Provides a financially flexible and operationally manageable structure 

We appreciate the opportunity to submit this proposal and welcome further discussion regarding 
how this model can support Lake Geneva throughout the Hwy 50 reconstruction period. 

2. FIRM QUALIFICATIONS & EXPERIENCE 

Organizational Structure 

The coordinated service model will have clearly defined roles and responsibilities: 

Investor Owned Asset as the Lake Geneva Transit Co., LLC 

2 
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●​ Asset ownership and provision of trolley vehicles 
●​ Marketing, sponsorship development, sales, and visitor engagement coordination 
●​ Lease administration and non-operational communication support. 
●​ Lake Geneva Transit Co., LLC is not providing regulated transportation operations, 

driver management, or transportation compliance services. Those responsibilities remain 
solely with the transportation operator. 

●​ Maintains and carries insurance coverage associated with asset ownership and leasing 
of the trolley vehicles. 

Local Operating Partner (DTC) 

●​ Day-to-day operations and reliable service delivery 
●​ Driver staffing and personnel management 
●​ Dispatch and route execution 
●​ Vehicle maintenance, operations, and coordination 

Operational Planning & Service Coordination (City-Led) 

●​ Authorize the program and approves the budget 
●​ Define public objectives and establish desired service framework 
●​ Receive reporting and evaluate performance 

Relevant Experience 

The proposed model combines operational oversight, tourism-oriented planning, sponsorship 
development, and service-based management experience relevant to Lake Geneva’s seasonal 
environment. 

The investor team brings experience coordinating seasonal tourism activity, visitor circulation, 
sponsorship integration, customer flow, and operational logistics within high-traffic 
environments. 

●​ Integrated marketing, sponsorship activation, and rider engagement capabilities 
supporting utilization and community awareness 

●​ Established relationships with local businesses, tourism stakeholders, and community 
partners supporting sponsorship, coordination, and utilization opportunities 

●​ Coordinating logistics, scheduling, and customer flow during peak demand periods 
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●​ Operational experience coordinating customer demand, seasonal activity patterns, visitor 

experience, and service delivery within tourism-oriented environments 
●​ Supporting visitor engagement and local economic activity 

The inclusion of a local operating partner (DTC) with existing experience in the Lake Geneva 
market further ensures: 

●​ Familiarity with local traffic patterns and seasonal demand cycles 
●​ Established operational presence within the Lake Geneva market 

3. UNDERSTANDING OF LOCAL CONTEXT 

With regards to residents, the system is not intended to serve only tourists. The overall objective 
is to support Lake Geneva’s tourism economy while also helping preserve accessibility, usability, 
and day-to-day functionality for the people who live and work in the community year-round. The 
City could enable a route structure that creates additional mobility options for residents, 
seasonal employees, and local families attending downtown events, lakefront activities, 
community festivals, and peak-season weekends when parking and circulation are most 
constrained. 

With regards to visitors, Lake Geneva’s current constraint isn’t demand—it’s friction at the point 
of arrival. That friction compounds quickly: 

●​ Circulation between the lakefront, downtown, and outlying destinations slows 
●​ Spend per visitor compresses because movement is limited 
●​ With limited parking and added congestion, visitors are more likely to secure a spot in 

free residential areas within walking distance from their desired destination which will 
disrupt more residential communities. 

This is where the trolley becomes more than transportation—it becomes a circulation solution 
that restores flow. A well-positioned trolley system: 

●​ Decouples the visitor experience from parking and traffic constraints 
●​ Encourages multi-stop behavior (shop → dine → activity → return), increasing per-visitor 

spend 
●​ Extends the effective reach of downtown without requiring additional parking 

infrastructure 
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●​ For residents, the system may also provide practical mobility access during periods of 

congestion and construction, particularly for seniors, seasonal employees, and 
individuals with mobility limitations. 

●​ Creates a predictable, low-friction way to navigate the city, even during peak congestion 

In this environment, the trolley doesn’t just move people—it reintroduces ease, continuity, and 
optionality into the visitor experience. 

4. OPERATIONAL DELIVERY MODEL (KEY 
DIFFERENTIATOR) 

OPTION 1 — CITY-LED OPERATIONS OVERSIGHT 

Description: 

The City contracts directly with DTC for transportation operations while Lake Geneva 
Transit Co., LLC functions as the asset ownership and lease provider. 

City Responsibilities: 

●​ direct DTC relationship, 
●​ operational coordination, 
●​ service directives. 

LG Transit Responsibilities: 

●​ asset ownership, 
●​ lease administration, 
●​ sponsorship support and community engagement coordination 
●​ lease administration and reporting support. 

DTC Responsibilities: 

●​ Drivers, 
●​ storage 
●​ operations, 
●​ dispatch, 
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●​ maintenance, 
●​ fuel, 
●​ cleaning, 
●​ transportation compliance. 

OPTION 2 — ADMINISTRATIVE COORDINATION STRUCTURE 

Description: 

Lake Geneva Transit Co., LLC may provide limited non-operational administrative 
support and communication coordination between the City and transportation 
operator, subject to final insurance and legal structuring. 

City Responsibilities: 

●​ Program oversight, route approval, policy direction, budget authorization.  
●​ Final routes, schedules, stop locations, and operational structure remain subject to City 

approval and ongoing operational evaluation. 

LG Transit Responsibilities: 

●​ Non-operational communication coordination, 
●​ administrative reporting, 
●​ sponsorship and marketing coordination, 
●​ lease administration. 

Lake Geneva Transit Co., LLC is not intended to function as a transportation operator, but rather 
as the privately funded asset ownership and administrative coordination partner supporting the 
City’s mobility program. 

DTC Responsibilities: 

●​ ALL transportation operations, maintenance, storage and compliance. 

Final operational structure, insurance allocation, operator responsibilities, and administrative 
roles may be refined based on insurance carrier requirements, legal review, operational 
agreements, and final City-approved service structure. 
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5. OPERATIONAL APPROACH 

Operations Technology 

For Drivers & Operations 

To support efficient day-to-day operations, the trolley system will utilize a comprehensive transit 
technology platform. The platform serves as a mobile-friendly rider and operations app that 
provides real-time vehicle tracking, route visibility, estimated arrival times, and operational 
reporting. The system would also support smoother day-to-day operations with: 

●​ Real-time updates of next stop and estimated time of arrival 
●​ The platform may assist the transportation operator and City in responding to traffic, 

congestion, and special events 
●​ Monitor routes and trolley activity throughout the day 
●​ Improve response times if delays or service interruptions occur 

The system is designed to provide a simple, reliable, and easy-to-manage circulation platform 
for both riders and operators. 

For Riders 

The goal is to make using the trolley feel simple, intuitive, and easy to navigate for both 
residents and visitors. With the app, riders may be able to: 

●​ View trolley locations in real time from their phone 
●​ See estimated arrival times at each stop 
●​ Quickly understand routes, pickup locations, and information about upcoming stops 
●​ Use simple QR-based, ticketless boarding options 
●​ Access route information, stop locations, and nearby destinations through a rider-friendly 

interface 

This creates a more relaxed “park once and move around the City” experience, especially 
during busy tourism weekends and construction periods. 

Fare Collection 

The mobile app version of the transit platform also serves as a platform to collect fares. Fare 
collection may include: 
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●​ Mobile ticket purchasing 
●​ Digital passes and QR code validation 
●​ Cashless payment options 
●​ Operator-assisted payment collection if desired 

Service Schedule 

Service will be provided in accordance with the RFP-defined seasonal schedule: 

Shoulder Season 

●​ Friday–Sunday 
●​ 11:00 AM – 7:00 PM 
●​ One (1) trolley in service 

Peak Season 

●​ One (1) trolley in service daily 
●​ Two (2) trolleys in service Friday–Sunday 
●​ 11:00 AM – 7:00 PM 

Safety & Compliance 

●​ Insurance structure to be finalized based on carrier requirements, operational 
agreements, and final service structure. 

●​ Licensed and trained CDL drivers 
●​ ADA-compliant equipment (on one trolley) 
●​ Standard operating procedures for safety and reporting 

6. DATA, REPORTING & RIDER EXPERIENCE 

The transit platform is designed to improve convenience for riders, support drivers, and help 
operations run smoothly behind the scenes. Consistent with the RFP requirements, the platform 
may support: 

●​ Ridership tracking and utilization reporting 
●​ Weekly and monthly service reports 
●​ Route performance and peak-demand analysis 
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●​ Detailed operational data (stop-level activity, ridership reporting, etc.) for end-of-season 

operational evaluations 
●​ Rider demand and traffic pattern insights 

7. INTEGRATION WITH PARKING SYSTEM 

Because parking usage patterns, traffic flow, and available parking partnerships will evolve 
throughout the launch and construction period, the proposed operating structure is intentionally 
designed to remain flexible and adaptable.” 

While the RFP identified potential parking coordination opportunities with locations such as the 
Cove, Central-Denison, and Town Bank, current discussions and changing site planning 
considerations will impact the long-term availability and revenue associated with those 
locations. Additional public and private parking coordination opportunities may also emerge as 
the project develops—including areas such as Town Square, Veterans Park, and other potential 
parking partners. 

Accordingly, parking coordination, allocation, and any associated agreements may be best 
managed and directed by the City to ensure alignment with broader municipal priorities, 
stakeholder coordination, and evolving construction logistics. However, we would be happy to 
assist the City with parking coordination support, service coordination support, and rider 
circulation planning as needed throughout the project period. 

8. COST & VALUE PROPOSITION 

Option 1 — City Contracts Directly With DTC 

Under this structure, the City would contract directly with DTC for transportation operations while 
separately leasing the trolley assets from Lake Geneva Transit Co., LLC. This creates the 
clearest separation between asset ownership and operations, allowing the City to retain direct 
operational control while avoiding the capital cost of purchasing trolley assets. 

Option 2 — Investor Provides Administrative Coordination 

Under this structure, Lake Geneva Transit Co., LLC would provide limited administrative 
coordination and reporting services while DTC retains full responsibility for all transportation 
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operations. This allows the City to benefit from streamlined administrative communication 
support and reporting assistance without day-to-day operational management responsibilities. 

Total Cost Structure 

Both structures enable: 

●​ Predictable, low fixed cost  
●​ Potential fare revenue participation 

Potential Revenue Participation & Cost Offset 

 

(See Figure 1 in Appendix) 

The revenue structure is based on: 

●​ A 10% fare revenue participation paid to the City from gross fare revenue 
collected to assist in offsetting operational costs outlined in Figure 2. 

●​ A 5% revenue participation from specialty tours and community engagement 
events. 
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●​ Remaining revenue retained by the ownership group to support long-term capital 

reserves, ongoing maintenance, and replacement or repair of specialized trolley 
components and high-cost parts associated with operating vintage-style, 
specialty transportation assets. 

Subject to final operating agreements and insurance requirements. 

Cost difference between option 1 vs option 2: 

●​ Option 1: Costs are based on City contracting directly with the DTC 
●​ Option 2: Costs based on investor-coordinated administrative structure 

Optional Revenue Generating Add-On Services 
●​ Community engagement and special event service (Winterfest, Oktoberfest) 
●​ Extended hours 

9. Projected Financial Performance & Revenue 
Participation 
As utilization increases, the operating model has the potential to improve overall financial 
efficiency without proportionally increasing fixed asset costs. The City’s fixed lease obligation 
remains relatively modest compared to the broader revenue potential generated by the parking 
and circulation system contemplated within the RFP materials. 

Unlike traditional transportation systems that operate solely as municipal cost centers, the 
proposed structure is designed to provide: 

●​ Predictable operations and costs, 
●​ scalable service levels, 
●​ measurable performance data, 
●​ and the ability to adjust service based on actual utilization, operational performance, and 

community needs. 

More importantly, the structure is intentionally designed to preserve long-term flexibility, allowing 
the City to expand, modify, restructure, or discontinue service as conditions evolve. 
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10. PROJECT SCHEDULE 

●​ Investor acquires trolley assets - TBD 
●​ City and Investor collaborate on Lease - Spring/Summer 2026 
●​ Operations may begin for full season or select events - Summer/Fall 2026 
●​ Real-time adjustments made  
●​ Data collected throughout season 
●​ End-of-season evaluation - End of 2026 
●​ Refined strategy for following year - End of 2026 
●​ 2027 Operations begin - Winter/Spring 2027 

11. PROJECT SUCCESS CRITERIA ALIGNMENT 
Criterion Proposal Alignment 

Relevant Experience 

Combines transportation asset coordination, tourism-oriented 
circulation planning, sponsorship development, seasonal 
operations coordination, and local service coordination support 
tailored to Lake Geneva’s needs. 

Cost & Value 

Cost structure designed to minimize municipal financial 
exposure while supporting operational flexibility and 
measurable community value. 

Operational Approach 

Clearly defined operational and accountability structure 
supporting reliable service delivery, oversight, rider 
communication, maintenance, and operational reporting during 
construction impacts. 

Service Quality & Fleet 

 One ADA-accessible trolley. Service emphasizing safety, 
cleanliness, rider accessibility, route visibility, professional 
operations, and reliable rider communication. 

Local Understanding 

Proposal specifically addresses Lake Geneva’s seasonal 
congestion, tourism flow, parking pressure, resident 
accessibility concerns, downtown circulation challenges, and 
Hwy 50 reconstruction impacts. 

12. CONCLUSION 
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During a period of significant congestion and infrastructure disruption, the proposed system is 
intended to support accessibility, circulation, and mobility throughout Lake Geneva. 

The proposed structure is designed to provide a practical, flexible, and operationally 
manageable mobility solution supporting residents, visitors, local businesses, and the City 
throughout the Hwy 50 reconstruction period. 

Ultimately, the proposal is designed to provide Lake Geneva with a flexible, low-risk 
mobility solution capable of adapting alongside the City’s operational needs throughout 
the Hwy 50 reconstruction period and beyond. 
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APPENDIX: FIGURE 1

INVESTOR PRO FORMA: CITY CONTRACT 
WITH DTC BASE FOR 2027 BASE FOR 2028 10%

INVESTOR PRO FORMA: INVESTOR 
COORDINATES ADMINISTRATION BASE FOR 2027 BASE FOR 2028

Revenue Streams 25% Utilization 50% Utilization 25% Utilization 50% Utilization Revenue Streams 25% Utilization50% Utilization 25% Utilization 50% Utilization
5% of Community Engagement Potential 
Revenue Share: TBD TBD TBD TBD

5% of Community Engagement Potential 
Revenue Share: TBD TBD TBD TBD

10% Peak & Shoulder Potential Fare Reveue 
Share: $4,512 $8,544 $4,512 $8,544

10% Peak & Shoulder Potential Fare Reveue 
Share: $4,512 $8,544 $4,512 $8,544

Operating Costs/City Base Conservative Base Conservative Operating Costs/City Base Conservative Base Conservative 
Hours 1,328 1,328 1,344.00 1,344.00 Hours 1,328 1,344.00 1,328 1,344.00

DTS Labor/Operations $55 $55 $55 $55 DTS Labor/Operations $55 $55 $55 $55
DTC Total Labor Hours/Operations $73,040 $73,040 $73,920 $73,920 DTC Total Labor Hours/Operations $73,040 $73,920 $73,040 $73,920
Cleaning/year $5,000.00 $5,000 $5,000.00 Cleaning/year $5,000.00 $5,000 $5,000.00 $5,000
Maintenance/year $15,500 $15,500 $15,500 $15,500 Maintenance/year $15,500 $15,500 $15,500 $15,500
Fuel/year $13,600 $13,600 $13,600 $13,600 Fuel/year $13,600 $13,600 $13,600 $13,600
Storage/year $9,000 $9,000 $9,000 $9,000 Storage/year $9,000 $9,000 $9,000 $9,000
Operations Manager Operations Manager $30,000 $30,000 $30,000 $30,000
Transit App (Optional) $6,000 $6,000 $6,000 $6,000 Transit App (Optional) $6,000 $6,000 $6,000 $6,000
EZ Rider - Fare Collection $2,400 $2,400 $2,400 $2,400 EZ Rider - Fare Collection $2,400 $2,400 $2,400 $2,400
Insurance - TBD $1,200 $1,200 $1,200 $1,200 Insurance - TBD $1,200 $1,200 $1,200 $1,200
Annual Lease Fee $36,000 $36,000 $36,000 $36,000 Annual Lease Fee $36,000 $36,000 $36,000 $36,000

Total Expenses $161,740 $161,740 $162,620 $157,620 Total Expenses $191,740 $192,620 $191,740 $192,620

Ratio of Lease Expense to Total Expenses 22.26% 22.26% 22.14% 22.84% Ratio of Lease Expense to Total Expenses 18.78% 18.69% 18.78% 18.69%

NOTE: 1) Transit and fare collection apps are still 
being evaluated, the cost quoted is at the highest 
end to enable conservative projections. EZ Rider is 
$2400/year, with an one time $5000 initial setup fee

* DTC retains sole responsibility for daily operational 
execution, staffing, dispatch, maintenance, fueling, 
cleaning, driver management, and operational 
compliance.

NOTE: 2) Insurance carriers are still being quoted 
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APPENDIX: FIGURE 2

Parking Inventory City Parking Revenue Projections (Per City Packet Dated 4/21/26 )
Location Spaces

The Cove
Central-Denison
Town Bank
Total Spaces 334

Assumptions
Value per space per week: Revenue share: 
Paid parking: Peak Season Weeks

Peak Season Utilization 25%

Location Spaces
25% Utilization
(rounded up)

Weekly Revenue
Before Split

Peak Season Revenue
Before Split (14 wks) City Share

Peak Season Revenue
Ater Split (14 wks)

The Cove
Central-Denison
Town Bank
Total Revenue 25 % Utilization $168,000

Peak Season Utilization 50%

Location Spaces
25% Utilization
(rounded up)

Weekly Revenue
Before Split

Peak Season Revenue
Before Split (14 wks) City Share

Peak Season Revenue
Ater Split (14 wks)

The Cove
Central-Denison
Town Bank
Total Revenue 50% Utilization $330,400

Should Season Utilization 20%

Location Spaces
20% Utilization
(rounded up)

Weekly Revenue
Before Split

Shoulder Season
Revenue Before Split
(20 days ~ 3 weeks) City Share

Shoulder Season
Revenue After Split (20

days)
The Cove
Central-Denison
Town Bank
Total Revenue 20% Utilization $28,800

City Share
46 50%

138 100%
150 50%

$200 50%
9 AM – 7 PM (7 days/week) 14

46 12 $2,400 $33,600 50% $16,800
138 35 $7,000 $98,000 100% $98,000
150 38 $7,600 $106,400 50% $53,200

46 23 $4,600 $64,400 50% $32,200
138 69 $13,800 $193,200 100% $193,200
150 75 $15,000 $210,000 50% $105,000

46 10 $2,000 $6,000 50% $3,000
138 28 $5,600 $16,800 100% $16,800
150 30 $6,000 $18,000 50% $9,000

46

150
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Agenda Item Memo 
City of Lake Geneva 
Committee:      Common Council  
Meeting Date: May 26, 2026 
Subject / Title:   Letter of request for funding 
Submitted By:      David De Angelis 

Background / Request 
Alder Fesenmaier requested at a previous meeting to put together a letter requesting additional fund for the HWY 
50 project to encompass the extraordinary costs for the project for communications specialist, possible trolley and 
other expenses.  After review with staff and discussion with both the League of Wisconsin and state representative 
staff I have put together this letter of request.    

Fiscal Impact / Budget 
• Estimated Cost:  No Cost 
• Funding Source: Click or tap here to enter text.(e.g., General Fund, TID, Water Utility, Grants) 
• Budget Status: ☐ Within Budget _______________  ☐ Over Budget ______________________ 

☐Budget Amendment Required __________________ 
• GL Number: ___________________ 
(If applicable, note grant awards, cost-sharing, or capital plan references.) 
Ordinance/Policy Implications/Changes: 

 

Recommendation:  
If the Council wishes to make this request I would recommend approval and signature of this letter. Depending on 
the outcome of any action on the trolley item we can make changes and have the letter ready for signature.  

Implementation/Next Steps 
Name of Committee Date of Meeting Original Agenda Item #  Outcome 
    
    
    

 

Attachments (list any and all attachments that go with this item and memo) 
 
 
 
 
 
 Reviewed by   Date:    Comments 

   

   

 
1 
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CITY OF LAKE GENEVA 

626 Geneva Street, Lake Geneva, WI  53147- (262) 248-3673-www.cityoflakegeneva.gov 
 

May 26, 2026 
 
State Senator District 11 Steve Nass 
 
State Representative District 32 Tyler August  
 
State Representative District 33 Robin Vos 
 
RE: State HWY 50 Extraordinary Costs 
 
Via Email 
 
 
Dear Sirs,  
 
We, the Common Council and Mayor of the City of Lake Geneva, write you today on behalf of 
our community seeking additional monetary help regarding the reconstruction of state Highway 
50 through Lake Geneva over the next two years.    
 
As you may know this project has been in the planning for several years and is now fast 
approaching the time of construction.  As we continue to plan for this project certain 
extraordinary costs are presenting themselves, and we are requesting additional funding from the 
State.    
 
Lake Geneva is a national and regional vacation destination. We know that in order to minimize 
our tourism impact, as this project is our Main Street, we need to have a much more robust 
communications program than usual.  We need to not only support our local business community 
but ensure that those who choose to visit us know in advance of arriving in the construction zone 
what their options are so as not to adversely impact not only the businesses but our local 
residents as well.  To that end we have engaged a communications firm, gMoxie, to assist us on 
both of these fronts.  I am including with this letter their proposal to give you the specifics of the 
work they will be providing.   
 
As gMoxie is a firm the DOT has and is utilizing on other projects around the state, and is being 
funded through those projects, we are requesting that their expense of $92,790 be funded for this 
project.  
 
In addition to the expense of communications the City will experience a significant loss of 
revenue due to the elimination of our paid parking areas on HWY 50 during construction.  We 
estimate this loss of revenue to be between $500-$750,000 dollars.  While the City has been 
proactive in this area by designating funding to pick up this shortfall during these years, we are 
also attempting to mitigate the impacts of the loss of parking and the inevitable impacts to our 
adjacent neighborhoods by people looking for parking.   
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To help ameliorate those impacts the City has been evaluating utilizing a trolley service to 
encourage people to park in remote lots and utilize the trolley as a means to get to the downtown 
area.  At this point we are anticipating this service to cost the City approximately $XXXXXX 
per year over the 2-year construction cycle. In addition to the cost of the service we anticipate the 
additional signage required for limiting and directing parking of approximately $10,000.  As this 
is being done purely due to the construction project we are asking the State for assistance in 
funding this program as well during the course of this project.    
 
The City of Lake Geneva has a long history of working with the State on various projects and is 
a huge tax generator for Wisconsin. We helped generate more than $54 million in state and local 
taxes in 2024.  We would appreciate your assistance in making sure that over the next two years 
of construction we can continue to generate those funds for everyone, help our local 
tourism/business community and, most importantly, our residents.  
 
Sincerely,  
 
City of Lake Geneva Mayor and Common Council 
 
 
 
 ___________________ _____________________ 
Janelle Powers Dist. 1   Sherri Ames  Dist. 1 
 
 
 
____________________ ____________________ 
Linda Frame Dist. 2   Mary Jo Fesenmaier Dist. 2 
 
 
 
______________________  _____________________ 
Brian Smith Dist. 3   Joel Hoiland Dist. 3 
 
 
 
______________________ ______________________ 
Cathy Stoodley Dist. 4  Cindy Yaeger Dist. 4 
 
 
 
____________________   
Mayor Todd Krause 
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City of Lake Geneva
Resident Volunteer Application for:

Boards, Committees, and Commissions

oi 'tV

Dalc *t- 
i/". j.U Alderrnanic District Yc;Lr s in Lakc ( ictreva

First name

it)

Lirsr namc: -')tr'\.1 ;u L / 1

Rcsidential strect address

[:.-rnlil address onc nLtmber

Plcasc prioritizc your first choicc l-3 olthc committecs yotl would like to scrve on:

_Avian Comnittee (2-ycar tenn) 
-Citv 

lltn Comnrission t3-year lcnn)

_Ccmetery Board (2-ycar rcrrr 

-Policc 

urtd Fire (lonlnission (s-year teml)

__Cenela [,ake Environnrctrtal Agcnc.v --Tourism C'ommission ( I -vear term)
( 1-year t.n.n)

_llistoric Prcscrvalion Comnrittee 

-Tree 

Btlard (3-ycar tetm)
{ J- ycar lcnn)

_._liillmoor Commission (3-year term) 

-Utility 

Corrrnission (3-year term)

- 
l.ibrary l3oartl (3-year tenr) .,{Zoring l}oard of Appeals J-ycar tenn)

Park Boarrl 1.1-r'ea:- tcnrt ) 0ther'

Please answer lhe lollowing questiolls:

Why are you interested in scrring ()r ahr: ahove indic:itcd cttmnriltces'.)

1
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List any specific qualifications you have to serve on your selections

1t/a-nu,y L-" P/rrrCef/ Zt
/il16e hrrr,, f P/*>hyA ZL
Histcrtc Stzs bmrt lVy*r;/L It

Describe any prior experience with Public Service or Civic Involvement.

Thank you for y interest! The Mayor may request an lntervlew.

What are your goals for your chosen boards/committees/commissions, or the City in general?

'rb ,4rk fie ldrtruce orozss t66isf { n re
lroterslzn/dre -/- #: ;ila4-.,/^ p,,J/,L

{ //- J6Signaturc Date

Subrlit comp eted forms to the City Clcrk's Office:
626 Geneva St. Lake Gencva WI 53147

c it -vclc rk ra.citvotlakc cncYri.gl)\

* )t * ** )r* * ** +*** *++* * * )r:t t,r< *++ r(,t *+,r* * **,f ,t *+*)t**+**********t***++**+'r*,(*:i't+1'*:l'*'t**

Officc Use:

Date Received:

2

Employee
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