
 
 

Library Strategic Planning Committee Meeting 
​
Date: ​​ Thursday, June 5, 2025 
Time: ​​ 3:00 p.m. 
Place:​​ Lake Geneva Public Library 
​ ​ Smith Meeting Room  
​ ​ 918 W Main Street 
​ ​ Lake Geneva, WI 53147​
 
Board 
Members:​ Chris Brookes (Chair), Dennis Lyon, Larry Kundert, Jill Rodriguez, Nick Vorpagel, ​
​ ​ Lori Hartz 

 
Library 
Director:​ Emily Kornak 
 
 
 
MINUTES 
 

1.​ Chair Brookes called the meeting to order at 3:02 p.m. 
2.​ Roll call and introduction of guests: Brookes, Lyon, Kundert, Pennington, Vorpagel, 

Hartz, Gramm, Rodriguez present. Also present: Kornak. 
3.​ Overview of upcoming Strategic Planning Committee activities/library needs 

a.​ Strategic planning and anniversary committee activity overview provided by 
Brookes. Kornak can share out the strategic planning tracking sheet as part of 
future library board reports so it’s in front of the library board monthly.  

b.​ Upcoming SMR renovation: Kornak reported that design and engineering 
should be starting in July with OPN architects (Madison), and construction in 
fall/winter with wrap up planned for January 2026. 

c.​ Planning for west end renovation: This is on the library board’s radar to plan next 
year for inclusion into the 2027-29 capital budget 

d.​ Planning for Hwy 50 construction in 2027-2028:  
e.​ Outreach initiatives 
f.​ City residents and library card sign up 

4.​ Items for the next meeting agenda 
5.​ Adjournment  
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