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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147-262.248.3673-www.cityoflakegeneva.gov 

 
  

Special Tourism Commission Agenda 
Tuesday, June 16, 2026 - 4:00 PM  

Lake Geneva City Hall; Council Chambers 
 

Members: 
Mary Daly, Luke Pfeifer, Shelley Rowell, and Alderpersons Mary Jo Fesenmaier & Brian Smith 

Ex-Officio Members: Mayor Todd Krause, Comptroller Laura Pisarcik,  
and VISIT Lake Geneva President Stephanie Klett 

 
  

 1.  Call to Order 
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Election of Temporary Chairperson 
      
 5.  Approval of the minutes from April 13, 2026 
      
 6.  Written report from Heather Jones (Independent Contractor for Tourism Commission) Meet at the 

Lake Promotional Activity 
      
 7.  Written report from Tourism Entity (VISIT Lake Geneva) on Promotional Activity, Calendar, and 

Hotel performance 
      
 8.  Written report from Lake Geneva Business Improvement District (events and mission) 
      
 9.  Written financial update regarding Room Tax Dollars Collected, Financials, current Budget & 

Disbursements, list of outstanding (unpaid) tourism grants awarded 
      
 10.  Discussion/Action on Tourism Promotional Grant Program and Requests: Maximum ten (10) 

minute presentation per request: 
      
 a.  Bridal Expo; Celebration Management 
      
 b.  Pink the Lake & The Pink Party; Kristin Stone 
      
 c.  Fat Tire Charity Ride; Dawn Marie Mancuso 
      
 d.  Lakeside Literary Festival; Alicia Boemi & Emily Kornak 
      
 11.  Final Event Evaluation and Discussion on Recent Grant Recipients and Future Action 
      
 a.  Wee Whiskey Fest; Geneva Lakes Whiskey Club 
      
 b.  The Balloon Adventure-Buggin' Out!; 531 Fund (Formerly Santa Cause) 
      
 c.  Birding Backpacks; Avian Committee 
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 d.  Gary Con 2026; Gary Con, a wholly-owned division of Gaxx Worx, LLC 
      
 12.  Discussion/Action regarding Tourism Grant Guide to set potential parameters for the number of 

years and maximum grant reimbursement 
      
 13.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s office in advance 

so that the appropriate accommodations can be made. 
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TOURISM COMMISSION MINUTES 

Monday, April 13, 2026 

COUNCIL CHAMBERS, CITY HALL 

Meeting was called to order by Vice Chair Pirzada at 4:02 p.m. 

Roll Call  

Present:  Vice Chair Zakia Pirzada, Alderman Fesenmaier, Alderman Frame, Troy Migut, 

Shelley Rowell, Luke Pfeifer; Mayor Krause (Ex-Off), Stephanie Klett (Ex-Off), Comptroller 

Laura Pisarcik (Ex-Off). 

Absent: Chair (vacant) 

Comments from the Public limited to 5 minutes, limited to items on the agenda:  None 

Approval of Tourism Commission minutes from March 9, 2026 

Motion by Pirzada, second by Migut, to approve the minutes from March 9, 2026. Unanimously 

carried. 

Heather Jones, Independent Contractor for Tourism Commission, Meet at the Lake 

Promotional Activity 

Jones’ report shows impressive statistics from the Tourism Commission’s city-only hotel website 

www.lakegenevahotels.org: 1,609 Site Sessions (+46%) with the average session duration at a 

whopping 3 minutes, 51 seconds. Riviera bookings April 2025 for 53 and April 2026 for 20 

by comparison. There were 23 direct leads from “The Wedding Wire” and “The Knot” in March. 

The spring ad campaign ends April 15. Jones is finalizing the next ad campaign which will 

launch soon. 

The City is revising its digital calendar program and will contact Heather to obtain viewable 

access. The form to request Complimentary Use of the Riviera Ballroom is available from 

Heather and includes the criteria needed to qualify. 

Update from Tourism Entity – Visit Lake Geneva 

Update from Tourism Entity – Visit Lake Geneva 

Highlights from Deanna Goodwin’s report included the upcoming Partner Meeting which will 

cover business fraud. Goodwin also explained there are 33 restaurants in the region 

participating in Restaurant Week along with 20 non-profits signed up for the Charity Check. 

Restaurant Week runs from April 18 through April 26 with Wee Whiskey Fee and Women’s 

Weekend bookending the event. Concerts in Flat Iron Park begins June 25 including Liberty in 

the Park, a special concert, commemorating our Nation’s 250th Birthday, on July 4th . Visit’s 

website pageviews is nearing the 1.5 million mark, way ahead of pace from last year. The 

Meetings and Group chart shows RFP numbers on the rise. Placer.ai data recorded 50% of the 

Winterfest visitors were from Wisconsin. Donald Driver is contracted for media ads until the end 

of 2028 with two more people in the wings to continue this extraordinary long-range marketing 

campaign. 

Earned Media highlights: 

https://www.worldatlas.com/cities/11-best-lakeside-towns-in-the-northern-united-states-

2026.html 

https://www.worldatlas.com/cities/11-charming-wisconsin-towns-for-the-perfect-getaway- 

52661.html   
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Update from Lake Geneva Business Improvement District (BID)  –  

Alexandra Binanti was unavailable for the meeting. 

 

Written financial update provided by City Comptroller 

Balance Sheet from February 28, 2026 

Total Assets $703, 376.25 

Restricted Fund Balance - $756,863.11 

Vice Chair Pirzada reminded the Commission that 70% of the room taxes collected go to 

promotions (i.e. Visit contract for marketing and events and Tourism Grants for marketing 

specific events and for municipal development) while only 30% goes to the City for 

infrastructure costs (i.e. streets, sidewalks, police and fire). State statute does not dictate a 

positive Return on Investment (ROI) from event marketing. 

 

Municipal Tourism Development Grant 

City Administrator DeAngelis reported that he is working on a grant for City entrance signs and 

will have materials for the May meeting. 

 

Tourism Promotional Grant Program and Requests  

Art in the Park – Geneva Lake Art Foundation 

Jeff Russart presented this year’s grant with a $4000 increase from last year that includes radio 

advertising. One commissioner was concerned with the accuracy of the prediction of overnight 

room stays. Motion by Frame, second by Pirzada, to approve the grant for $26,300 on August 8 

and August 9 in Flat Iron Park. 5 to 1; motion passed. 

 

4:50 p.m. Ms. Klett excused herself and left the meeting for a prior engagement. 

 

Lake Geneva Pride Weekend – Downtown Lake Geneva BID 

This is a first-time, cultural, family-friendly event, similar in set-up to Maxwell Street Days, 

taking place from June 11 through June 14, 2026. More like a Block Party, activities will happen 

at several locations downtown. No City permits were needed. Commissioners were impressed 

with the unique idea. Motion by Pirzada, second by Frame, to approve the $15,127 event, with 

updated Marketing Plan to include more specific information regarding names of companies. 

Unanimously carried. 

 

Prost! Das Fest Wisconsin – Wisconsin2Go LLC 

Tammy Dunn returned with an updated shuttle plan and an additional request for funds of 

$2,250. Dunn presented an updated map with trolley stops at all City hotels along with a coupon 

to be used by visitors staying at hotels for free trolley rides. Discussion centered on using grant 

money for an actual trolley and whether this constituted marketing under state statute. Motion by 

Pirzada, second by Frame, to fund the additional request for $2,250. 

Motion by Pfeifer to continue the item. Failed for lack of a second.  

Vote on the original motion passed 5 to 1. 

 

Final Grant Evaluations  

2026 Downtown Ice Sculpture Walk– VISIT Lake Geneva 

The 2026 Ice Sculpture Walk, sponsored by Visit and funded with a grant, was a huge success 
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again this year with lots of social media buzz bringing visitors into more of the streets in the 

downtown. 

 

Tourism Commission related forms, paperwork, and grant procedures review 

Commissioners discussed again this month the need to tighten the grant money given out by 

focusing on new events, possibly capping the amount, placing a three-year limit without 

significant changes to the grant, and restricting grant money to events within the City limits. 

Pirzada and Pfeifer will meet with City Administrator DeAngelis to bring changes to the grant 

application for review at the May meeting. Motion by Fesenmaier, second by Frame, to bring a 

revised application to the May meeting for discussion and action. Unanimously carried. 

 

Future meeting agenda items and next meeting date –  

Monday, May 11 at 4:00 PM   

• Develop criteria for events held outside the city limits and three-year cap for grants from 

minutes above. 

• Municipal Development Grant – City Administrator will file a grant application for City 

entrance signs. 

• Note: Include Future Items and Meeting Date on the bottom of the agenda. 

 

Motion by Pfeifer, second by Frame, to adjourn at 5:35 p.m. Carried.  

 

Respectfully submitted,   

Alderman Fesenmaier 

Secretary 
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 Riviera Ballroom/MATL Update- Tourism Commission Meeting 
June 2026  

Marketing Update 

 Website Analytics Update: May 2026: 
o Site Sessions: 2,175 (+9%) 

 Site Sessions by traffic source  
1. Google (844) 
2. Google Ads (603) 
3.  Direct (413) 
4. City of LG (43) 
5. Bing (40) 

o Active Inquiries: 77, 106 recorded for May 2025   
o Avg. Session Duration: 1m 49s (-0%) 
o Site Bounce Rate: 62% (-5%) 

 
 WeddingWire & TheKnot: May Stats  

o 265 Visitors  
o 2 Link Clicks 
o 15 Saves 
o 13 leads  

 

 Hotels & Lodging Analytics Update Past 30 days: 
o 85 Page Views (+13 from last month)  
o Avg. time spent on page: 2min 38sec (-1m 1s) 

 
  www.lakegenevahotels.org Analytics- past 30 days   

o 1,767  Site Sessions (+5%) 
 (1,303) Google Ad 
 (358) Wix Ad 
 (51) Direct 
 (9) Das Fest 
 (4) Facebook  

o Avg. Session Duration: 2m 54s (-11%) 
 

 Social Media Campaign starting June 15th targeting weddings and corporate events  
 

Sales Update 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 
Weddings 28 9 54 55 52 43 45 53 19 
Social 1 0 1 5 4 5 3 5  
Corporate 2 1 1 2 3 1 5 2  
Non-Profit 10 0 3 1 5 4 7 7  
Event Total 41 10 60 62 64 54 60 67 19 
Cancellation Total 0 40 11  3 2 4 8  
Rescheduled 0 20 4  1 1 3   
Comp   5 2 5 6 6 9 8  
Pending Comp Req        1  
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2025 Comp Space;  

 Winterfest- 6 days  
 Bid breakfast  
 Visit LG – partner meeting  
 Veterans’ Day Program (Library)  

2026 Comp Space;  

 Winterfest- 6days  
 Library February Author Event  
 Library Sept Author Event  
 Midwest Young Artists (Pending)  

 
Sales by year May 2026 :  

o 2026: One social event contract returned.   
o 2027: Two wedding contracts returned. Three wedding contracts & two non-profit contracts out 

for signature.   
o 2028:One wedding contract out for signature & one wedding contract returned.  

 Last Year, reported for May; 54 events booked for 2025 and 30 events booked for 2026. 
 

ACTUAL RIVIERA BALLROOM REVENUE BY YEAR  

CITY OF LAKE GENEVA RIVIERA REVENUE (NET REVENUE AFTER TAX)  

2020   2021   2022   2023   2024            2025  2026 

$29,095.71  $162,926.92  $286,754.23 $308,151.03     $260,375.56        $313,675.96 $323,644.09 

CATERING REVENUE 

$4,337.68   $32,970.09  $46,691.72   $48,795.80          $47,914.74           $46,425.26 $4,888.77 
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Lake Geneva Tourism Commission 
June 16, 2026 

VISIT Lake Geneva Update 
 

 
Partner Events 

• Monthly Partner Meeting – July 21, 8-9am, Hawk’s View Golf Club   
• Multi-Chamber Business After Hours – June 24, 5-7pm, Norman B. Barr Camp 

 
Public Events 

• Lake Geneva Concerts in the Park – Thursdays, June 25-August 6, 6-8pm, Flat Iron Park 
• Liberty on the Lake – July 4, 5-9:30pm, Flat Iron Park 

 
MARKETING METRICS – MAY 2026 
 
WEBSITE – VisitLakeGeneva.com 

• Visitor Sessions – 169,956 (+29.6%) | YTD 1,045,245 (+57.7%) 
• Pageviews – 384,539 (-1.6%) | YTD 2,224,435 (+20.1%) 
• Users – 139,996 (+39.5%) | YTD 841,646 (+58.6%) 
• Online Guide Visits – 4,519 | YTD 12,071 

 
• Top Pages 

1. Events   46,709 Pageviews 
2. Meetings | Venues  26,680  
3. Things to Do   24,098  
4. It's Always Been the Place 17,607  
5. Home   15,311  
6. Explore | Special Offers 13,392  
7. Things to Do | Summer Activities 12,456  
8. Meetings    9,804  
9. Events | This Week's Events  9,694  
10. Stay    9,606  

 
• Top Cities 

 1. Chicago   16,618 Active Users 
2. (not set)   10,839  
3. Milwaukee     3,583  
4. New York     2,150  
5. Toronto     1,918  
6. Madison     1,382  
7. Montreal     1,213  
8. Lake Geneva    1,150  
9. Minneapolis     1,109  
10. Los Angeles   1,079  
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SOCIAL MEDIA 
• Facebook – 85,580 Followers (+651 MoM) | 2,073,774 Monthly Views  
• Instagram – 23,031 Followers (+364 MoM) | 190,621 Monthly Views 
• X – 3,584 Followers (-5 MoM) | 351 Monthly Impressions  
• LinkedIn – 2,147 Followers (+10 MoM) | 172,842 Monthly Impressions  
• TikTok – 5,622 Followers (+229 MoM) | 41,009 Monthly Views  

 
 
EMAIL SUBSCRIBERS  

• Subscribers – 56,383 (-184) 
• Open Rate – 29.6% 

 
 
VISITOR CENTER ACTIVITY 

• Phone Calls – 174 (-30) | YTD 844 (-231) 
• Walk-ins – 1,120 (-173) | YTD 5,102 (+479) 
• Emails – 936 (+-218) | YTD 4,599 (+152) 
• Visitors Guides Fulfilled – 835 (-225) | YTD 4,082 (-110) 

 
 
HOTEL ACTIVITY – APRIL 2026 

• Occupancy – 41.3% (-1.1%) | YTD 41.2% (+4.0%) 
• ADR - $156.70 (+3.4%) | YTD $167.59 (+1.3%) 
• RevPar - $64.79 (+2.3%) | YTD $69.09 (+5.4%) 

 
 
MEETINGS & GROUPS RFP ACTIVITY  
Lake Geneva – MAY 2026 
 

 
 
 
MEDIA HIGHLIGHTS – MAY 2026 

 
• World Atlas | 11 Wisconsin Towns with a Slower Pace of Life 
• Travel + Leisure | This Charming Lake Town Is the ‘Newport of the Midwest’ 
• World Atlas | 12 Prettiest Downtown Strips in Wisconsin 
• WDJT-TV | Wee Nip Par 3 Course opens at Grand Geneva 
• Time Out | 5 last-minute Memorial Day weekend getaways near major cities 

RFP #
Total 

Attendees

Total 
Room 
Nights

Event Date Type RFP Properties Sourced

1644 10 200 JUN 2026 Corporate The Cove, Harbor Shores, Bella Vista
1645 100 150 JUL 2027 Corporate Maxwell Mansion,  The Cove
1646 50 150 OCT 2026 Religious Maxwell Mansion
1647 40 40 AUG 2026 Wedding Maxwell, Bella Vista, The Cove, Harbor Shores
1648 10 10 JUL 2026 Association The Cove
1649 70 350 AUG 2026 Corporate Harbor Shores, The Cove
1651 60 125 APR 2027 Corporate The Cove
1655 52 156 JUL 2027 Tour Bus The Cove 
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• World Atlas | 11 Small Towns in Wisconsin to Visit for a Weekend Getaway 
• Europe Says | This Wisconsin Lake Town Has Everything You Need for a Classic Summer 

Weekend 
• Yahoo Creators | This Wisconsin Lake Town Has Everything You Need for a Classic Summer 

Weekend 
• Have Clothes, Will Travel | This Wisconsin Lake Town Has Everything You Need for a Classic 

Summer Weekend 
• Travel Mag | 9 Homey Wisconsin Spots Serving Cinnamon Rolls That Are Out-Of-This-World 

Good 
• Global Culture Review | Mailboat Jumper Tryouts Return to Lake Geneva, WI June 11* 
• World Atlas | 9 Liveliest Wisconsin Towns for Active Seniors 

 
NEWS & ACCOLADES 

 
• Wisconsin ADDY Award – Visit Lake Geneva’s “This is Lake” Winter Commercial  
• Entomological Society of America Award – Special Event Category – 2024 Cicadapalooza 
• 2025 Tourism Economic Impact Report: Total Business Sales $1.053 Billion in Walworth 

County (+5.6%) | Direct Visitor Spending $807.3 Million in Walworth County (+5.9%) | Lake 
Geneva Region = 72.4% of Walworth County Visitor Spending 
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626 Geneva Street, Lake Geneva WI 53147 | 262.716.9529 | www.downtownlakegeneva.org 
 

 
Executive Director’s Report 

​ May 2026 Recap 
 
Please see annual report here: 2025 Annual Report.pdf 
 
Website & Social: 
 
In May, the BID website saw a 10% increase in site traffic from April pageviews. Homepage saw a 3% 
increase in search history and events pages saw a 244% increase in search history. Most pages visited 
were /winewalk /homepage /dine. Vibemap construction is delayed by 2-4 weeks while waiting on 
branding collaboration with gMoxie’s communication team and need to reschedule team meeting for 
beta testing.   
 
In social, the trends have changed in importance of our views/viewers. Instagram reach increased by 
14.4% and 14.3% in Facebook. 50% of views were from non-followers. Engagement for both channels 
have increased by 25.3% this month.  
Top City Demographics: ​
Facebook 
Lake Geneva WI (perfect for our we love local campaign launch) 6.6% 
Vietnam 4.0% 
Chicago IL 3.5% 
Kenosha WI 3.0% 
East Troy WI 1.8%​
Instagram 
Lake Geneva WI 9.3% 
Chicago IL 5.8% 
Williams Bay WI 3.3% 
Fontana WI 2.3% 
Elkhorn WI 2.2% 
WIth Age and Gender range at 80.1% women 19.9% men, top ages 35-64 on facebook; 79.8% women 
20.2% men, top ages 35-54.  
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 JAN FEB MAR APR MAY JUN AUG SEP OCT NOV DEC (25) 

 Mobile  546 606 -​ 1248 1531      643 

Desktop 327 422 -​ 716 660      263 

Tablet  15 10 -​ 52 21      9 

Pageviews 1821 1622 -​ 3201 3493      1697 

Site Sessions 888 1051 -​ 2016 2232      915 

New Visitors 803 920 -​ 1603 1767       815 

Avg Time on 

site 4m1s 2m36s -​ 2m59s 3m50s      

2m41s 

 JAN FEB MAR APR MAY JUN AUG SEP OCT NOV DEC  

FACEBOOK            

Followers 15978 16004 -​ 16239 16422       

MoM 

Change 228 66 - 235 183      

 

 Views 241628 77036 - 217279 255026       

Viewers 91386 33416 - 111100 112942       

Post 

Engagement  13793 3424 - 11706 25901      

 

INSTAGRAM            

Followers 3846 3855 - 3925 3962       

MoM 

Change 51 36 - 71 81      

 

Views 20413 14566 - 21798 28484       

Viewers 5758 3471 - N/A N/A       

Engagement  817 455 - 833 954       
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Events:  
Listed Events for the year:  

 

Annual Meeting – April 1st  

Spring Wine Walk – May 17th  

NEW EVENT: Lake Geneva Pride Weekend – June 11-14 

Lemonade Day Crawl – August 20th  

Maxwell Street Days - August 28-30th   

Oktoberfest – October 10-11th   

Fall Wine Walk – November 1nd  

Light Up Lake Geneva Tree Lighting Shop Small Weekend – November 27-29th  

              Visits with Santa – Thursdays in December​
              Also hosting various business networking meetings BID Connects 
Promotions Committee:  
Committee Notes:  
 
i.​ Wine Walk – May 17 (Post Event Report to be sent in June)​

Budget: $25,000 for two events​
Attendance: 550  people sold out event  

ii.​ Lake Geneva Pride Weekend – June 11-14 ​
See attached Event Plan submitted to the City, and committee workplan designed by BID. Lake 
Geneva BID was awarded approximately $15,000 for marketing grant.  

iii.​ Additional Promotions:  
a.​ We LOVE Local Wednesdays – we love local mockup.pdfFInal We Love Local Marketing Plan 

.pdfBusiness Q&A.docxPR Statement for We Love Locals.pdf proposed in New Business 
under the direction of the 2022-2023 Strategic Plan goals. 

b.​ Oktoberfest – 
Coordinator Contract signed and deposit made. Further updates to come in June’s meeting 

 
Beautification Committee:  
Committee Notes:  
 

i.​ Benches – business to resume in May due to weather delays. Terence has been in contact 
with the city and updated a rotating schedule list.  

ii.​ Banners– Ordered through Impressions Count in Antioch Il for $75 per banner. With the set 
up fee cost total will be $980.00. Estimated installation after 4th of July Celebration 

iii.​ Main Street Makeover Conceptual Field Trip – Work book Design tour May 2026.pdf
Through our Economic Vitality’s BID Connects programming the Design Committee is 
partnering with Economic Vitality Committee members and the City of Lake Geneva (and 
participation from Hwy 50 mayor task force and VISIT Lake Geneva) to get an assessment of 
beautification enhancement suggestions to build a concept design for enhancements such as 
(but not limited to) bike racks, painted crosswalks, alleyway activation, ADA accessibility, etc. 
May 27 with 3 different participating time slots 9am, 12pm, and 6pm at the initial meeting 
location at City Hall. 22 participants. Continued with homework sent with participants and 
building a post event report to be sent out in June.  
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Economic Vitality: ​
Committee Notes:  

i.​ Meeting started building the frame work of a Business Resource Toolbox. Built out the 
design concept, building out topic focus and now doing local research to then reconvene 

ii.​ Hwy 50 Committee held its monthly meeting to meet with GMoxie and discuss the 
differentiation of the audience variations of marketing. Also confirmed communications 
timeline sent in board packet.  Downtown LG Road Construction Timeilne

iii.​ Trolley Discussion – Met May 27 at Common Council and will now go to third party purchase. 
Decision for vendor will be made in June. BID will connect with a select vendor for 
communication updates for businesses as needed.  

iv.​ BID Connects hosted a Business to Business Tour May 6th at Salt & Kai, Kilwins Lake Geneva, 
and Speedos. 13 in attendance. These will resume in September due to busy summer season 
for businesses.  

 
Organization: ​2026 Projects.xlsx
BRE Visits: 88 YTD; 3 business promotions door to door visits with volunteer ambassadors 
 
i.​ Building out an annual sponsorship campaign with content and now sent out for design 

edits. – still in process but hopeful ready to review by end of the month 
ii.​ Exec team did not meet in May as we had a special meeting to go over BID Expansion 
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CITY OF LAKE GENEVA Finance Worksheet - Tourism Fund Page:     1

Periods: 01/26-04/26 Jun 05, 2026  11:47AM

2026-26 2026-26 Variance % of 

Period Current year Current year Current year Budget

Account Number Account Title Actual Actual Budget

TOURISM

TOURISM

47-00-00-41210 ROOM TAX 13,861.27 13,861.27 1,600,000.00 1,586,138.73 .87

47-00-00-46100 TOURISM MISC REVENUE .00 .00 .00 .00 .00

47-00-00-48110 INTEREST INCOME 6,776.12 6,776.12 20,000.00 13,223.88 33.88

47-00-00-49100 APPL. PRIOR YR APPROPRIATIONS .00 .00 64,655.00 64,655.00 .00

47-00-00-49350 TRANSFER FROM GENERAL FUND .00 .00 .00 .00 .00

          Total TOURISM: 20,637.39 20,637.39 1,684,655.00 1,664,017.61 1.23

47-00-00-57100 HOTEL/MOTEL ASSN-CHAM OF COM .00 .00 800,000.00 800,000.00 .00

47-00-00-57210 EVENTS COORDINATOR .00 .00 .00 .00 .00

47-00-00-57212 RIVIERA MARKETING COORDINATOR 29,166.70 29,166.70 70,000.00 34,999.96 50.00

47-70-00-57150 PROMOTIONAL GRANT 98,608.12 98,608.12 150,000.00 26,391.88 82.41

47-70-00-57155 TOURISM MUNICIPAL DEVELOPMENT 53,674.79 53,674.79 422,000.00 362,274.97 14.15

47-70-00-59500 TRANSFER TO LAKEFRONT FUND .00 .00 .00 .00 .00

47-70-00-59600 TRANSFER TO DEBT SERVICE FUND .00 .00 242,655.00 242,655.00 .00

          TOURISM Expenditure Total: 181,449.61 181,449.61 1,684,655.00 1,466,321.81 12.96

          Net Total TOURISM: 160,812.22- 160,812.22- .00 197,695.80 .00

Net Grand Totals: 160,812.22- 160,812.22- .00 197,695.80 .00
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CITY OF LAKE GENEVA
BALANCE SHEET

APRIL 30, 2026

FUND 47 - TOURISM

ASSETS

47-00-00-11111 FUND CASH 596,050.89

TOTAL ASSETS

596,050.89

LIABILITIES AND EQUITY

FUND EQUITY

47-00-00-34800 RESTRICTED FUND BALANCE 756,863.11

REVENUE OVER EXPENDITURES - YTD (         160,812.22)

TOTAL FUND EQUITY 596,050.89

TOTAL LIABILITIES & EQUITY 596,050.89
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Page: 1Detail Ledger - TourismCITY OF LAKE GENEVA

Period 01/26 (01/31/2026) - 04/26 (04/30/2026) Jun 05, 2026 11:48AM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-00-00-11111  FUND CASH

   01/01/2026 (00/26) Balance .00 * .00 * 975,175.12 

CA 35 Cash Allocation - Created: 03/10/26 4:57 PM 2,063.61-

CA 27 Cash Allocation - Created: 03/09/26 3:19 PM 2,063.61 

CA-CDA 10 CDA Fund Allocation - Created: 01/07/26 1:16 PM 375.00-

CA-CDA 19 CDA Fund Allocation - Created: 01/09/26 1:29 PM 87,810.40-

CA-CDA 42 CDA Fund Allocation - Created: 01/21/26 12:48 P 17,792.50-

CA-CDA 50 CDA Fund Allocation - Created: 01/22/26 6:42 PM 119.99-

CA-CDA 60 CDA Fund Allocation - Created: 01/30/26 12:34 P 5,866.07-

CA-JE 17 JE Fund Allocation - Created: 03/10/26 4:57 PM 2,063.61 

   01/31/2026 (01/26) Period Totals and Balance 4,127.22 * 114,027.57- * 865,274.77 

CA-CDA 42 CDA Fund Allocation - Created: 02/17/26 5:17 PM 27,599.38-

CA-CDA 49 CDA Fund Allocation - Created: 02/20/26 4:15 PM 123,721.60-

CA-CDA 58 CDA Fund Allocation - Created: 02/27/26 12:17 P 5,866.07-

CA-JE 5 JE Fund Allocation - Created: 03/02/26 12:13 PM 6,133.34-

CA-JE 9 JE Fund Allocation - Created: 03/10/26 1:49 PM 1,421.87 

   02/28/2026 (02/26) Period Totals and Balance 1,421.87 * 163,320.39- * 703,376.25 

CA 20 Cash Allocation - Created: 05/06/26 1:56 PM 1,583.47-

CA 11 Cash Allocation - Created: 04/09/26 12:32 PM 1,583.47 

CA-CDA 23 CDA Fund Allocation - Created: 03/12/26 3:48 PM 1,702.58-

CA-CDA 41 CDA Fund Allocation - Created: 03/18/26 11:24 A 9,816.85-

CA-CDA 52 CDA Fund Allocation - Created: 03/20/26 2:20 PM 130.92-

CA-CDA 61 CDA Fund Allocation - Created: 03/27/26 1:26 PM 83,449.29-

CA-JE 5 JE Fund Allocation - Created: 03/18/26 11:26 AM 854.70-

CA-JE 10 JE Fund Allocation - Created: 05/06/26 1:55 PM 1,583.47 

   03/31/2026 (03/26) Period Totals and Balance 3,166.94 * 97,537.81- * 609,005.38 

CA 11 Cash Allocation - Created: 06/01/26 11:26 AM 1,707.17-

CA 5 Cash Allocation - Created: 05/19/26 11:17 AM 1,707.17 

CA 14 Cash Allocation - Created: 06/05/26 11:45 AM 13,861.27 

CA-CDA 11 CDA Fund Allocation - Created: 04/08/26 10:49 A 7,626.00-

CA-CDA 30 CDA Fund Allocation - Created: 04/17/26 1:29 PM 14,943.60-

CA-CDA 50 CDA Fund Allocation - Created: 04/24/26 2:05 PM 119.99-

CA-CDA 60 CDA Fund Allocation - Created: 04/27/26 2:42 PM 5,833.34-

CA-JE 17 JE Fund Allocation - Created: 06/01/26 11:26 AM 1,707.17 

   04/30/2026 (04/26) Period Totals and Balance 17,275.61 * 30,230.10- * 596,050.89 

47-00-00-13920  ACCTS RECEIVABLE

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 
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Page: 2Detail Ledger - TourismCITY OF LAKE GENEVA

Period 01/26 (01/31/2026) - 04/26 (04/30/2026) Jun 05, 2026 11:48AM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-00-00-21100  ACCOUNTS PAYABLE

   01/01/2026 (00/26) Balance .00 * .00 * 218,312.01-

AP 73 Summary Transactions from AP System 11,267.50-

AP 322 Summary Transactions from AP System 119.99-

AP 430 Summary Transactions from AP System 5,866.07-

CDA 90982 IMPRESSIONS COUNT PRINTING INC 375.00 

CDA 91053 ASR EVENTS LLC 1,933.01 

CDA 91056 LAKE GENEVA CONVENTION 85,877.39 

CDA 91150 UPLAND DESIGN LTD 6,525.00 

CDA 91169 NEI-TURNER MEDIA 11,267.50 

CDA 91193 CHARTER COMMUNICATIONS 119.99 

CDA 91209 JONES, HEATHER 5,833.34 

CDA 91212 US CELLULAR 32.73 

   01/31/2026 (01/26) Period Totals and Balance 111,963.96 * 17,253.56- * 123,601.61-

AP 397 Summary Transactions from AP System 27,599.38-

AP 576 Summary Transactions from AP System 119.99-

AP 810 Summary Transactions from AP System 5,866.07-

CDA 91441 UPLAND DESIGN LTD 27,599.38 

CDA 91455 LAKE GENEVA CONVENTION 123,601.61 

CDA 91463 CHARTER COMMUNICATIONS 119.99 

CDA 91490 JONES, HEATHER 5,833.34 

CDA 91497 US CELLULAR 32.73 

   02/28/2026 (02/26) Period Totals and Balance 157,187.05 * 33,585.44- * .00 

AP 648 Summary Transactions from AP System 11,519.43-

AP 876 Summary Transactions from AP System 985.63-

AP 1179 Summary Transactions from AP System 90,220.58-

CDA 1262026 ELAN FINANCIAL SERVICES 1,202.58 

CDA 91616 LEE ADVERTISING 500.00 

CDA 91702 UPLAND DESIGN LTD 9,816.85 

CDA 22026 ELAN FINANCIAL SERVICES 130.92 

CDA 91727 CELEBRATIONS MANAGEMENT LLC 27,463.23 

CDA 91728 CHARTER COMMUNICATIONS 119.99 

CDA 91731 JONES, HEATHER 5,833.34 

CDA 91732 MACK GLASS COMMUNITY 50,000.00 

CDA 91736 US CELLULAR 32.73 

   03/31/2026 (03/26) Period Totals and Balance 95,099.64 * 102,725.64- * 7,626.00-

AP 464 Summary Transactions from AP System 14,943.60-

AP 698 Summary Transactions from AP System 119.99-

AP 711 Summary Transactions from AP System 5,833.34-

CDA 91747 ASR EVENTS LLC 6,771.29 
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Page: 3Detail Ledger - TourismCITY OF LAKE GENEVA

Period 01/26 (01/31/2026) - 04/26 (04/30/2026) Jun 05, 2026 11:48AM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-00-00-21100  ACCOUNTS PAYABLE (continued)

CDA 91804 THE KNOT WORLDWIDE INC. 854.71 

CDA 91894 JONES, HEATHER 570.00 

CDA 91901 VISIT LAKE GENEVA 14,373.60 

CDA 91999 CHARTER COMMUNICATIONS 119.99 

CDA 92012 JONES, HEATHER 5,833.34 

   04/30/2026 (04/26) Period Totals and Balance 28,522.93 * 20,896.93- * .00 

47-00-00-21900  ACCRUED EXPENSES

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

47-00-00-34800  RESTRICTED FUND BALANCE

   01/01/2026 (00/26) Balance .00 * .00 * 756,863.11-

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * 756,863.11-

47-00-00-41210  ROOM TAX

   01/01/2026 (00/26) Balance .00 * .00 * .00 

JE 26 RECORD ROOM TAX/MARKETPLACE APRIL 7,002.71-

JE 26 RECORD ROOM TAX/MARKETPLACE APRIL 6,858.56-

   04/30/2026 (04/26) Period Totals and Balance .00 * 13,861.27- * 13,861.27-

YTD Encumbrance               .00   YTD Actual         13,861.27-  Total         13,861.27-  YTD Budget      1,600,000.00-  Unearned      1,586,138.73 

47-00-00-46100  TOURISM MISC REVENUE

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00 

47-00-00-48110  INTEREST INCOME

   01/01/2026 (00/26) Balance .00 * .00 * .00 

JE 23 REC JAN LGIP ACTIVITY 2,063.61-

   01/31/2026 (01/26) Period Totals and Balance .00 * 2,063.61- * 2,063.61-

JE 20 REC FEB LGIP ACTIVITY 1,421.87-

   02/28/2026 (02/26) Period Totals and Balance .00 * 1,421.87- * 3,485.48-

JE 17 REC MAR LGIP ACTIVITY 1,583.47-

   03/31/2026 (03/26) Period Totals and Balance .00 * 1,583.47- * 5,068.95-

JE 22 REC APR LGIP ACTIVITY 1,707.17-
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Page: 4Detail Ledger - TourismCITY OF LAKE GENEVA

Period 01/26 (01/31/2026) - 04/26 (04/30/2026) Jun 05, 2026 11:48AM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-00-00-48110  INTEREST INCOME (continued)

   04/30/2026 (04/26) Period Totals and Balance .00 * 1,707.17- * 6,776.12-

YTD Encumbrance               .00   YTD Actual          6,776.12-  Total          6,776.12-  YTD Budget         20,000.00-  Unearned         13,223.88 

47-00-00-49100  APPL. PRIOR YR APPROPRIATIONS

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget         64,655.00-  Unearned         64,655.00 

47-00-00-49350  TRANSFER FROM GENERAL FUND

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unearned               .00 

47-00-00-57100  HOTEL/MOTEL ASSN-CHAM OF COMM

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget        800,000.00   Unexpended        800,000.00 

47-00-00-57210  EVENTS COORDINATOR

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00 

47-00-00-57212  RIVIERA MARKETING COORDINATOR

   01/01/2026 (00/26) Balance .00 * .00 * .00 

AP 418 JONES, HEATHER 5,833.34 

**Desc: RIVIERA EVENTS COORDINATOR-FEB 2026

   01/31/2026 (01/26) Period Totals and Balance 5,833.34 * .00 * 5,833.34 

AP 778 JONES, HEATHER 5,833.34 

**Desc: RIVIERA EVENTS COORDINATOR-MAR 2026

JE 13 HEATHER JONES-EVENTS COORDINATOR RI 5,833.34 

   02/28/2026 (02/26) Period Totals and Balance 11,666.68 * .00 * 17,500.02 

AP 1165 JONES, HEATHER 5,833.34 
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Page: 5Detail Ledger - TourismCITY OF LAKE GENEVA

Period 01/26 (01/31/2026) - 04/26 (04/30/2026) Jun 05, 2026 11:48AM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-00-00-57212  RIVIERA MARKETING COORDINATOR (continued)

**Desc: RIVIERA EVENTS COORDINATOR-APR 2026

   03/31/2026 (03/26) Period Totals and Balance 5,833.34 * .00 * 23,333.36 

AP 707 JONES, HEATHER 5,833.34 

**Desc: RIVIERA EVENTS COORDINATOR-MAY 2026

   04/30/2026 (04/26) Period Totals and Balance 5,833.34 * .00 * 29,166.70 

YTD Encumbrance               .00   YTD Actual         29,166.70   Total         29,166.70   YTD Budget         70,000.00   Unexpended         40,833.30 

47-00-11-15900  DUE TO/FROM GENERAL FUND

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

47-00-40-15900  DUE TO/FROM LAKEFRONT FUND

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

47-70-00-57150  PROMOTIONAL GRANT

   01/01/2026 (00/26) Balance .00 * .00 * .00 

AP 993 CELEBRATIONS MANAGEMENT LLC 27,463.23 

**Desc: 2026 BRIDAL EXPO-GRANT REIMBURSEMENT

AP 1164 ASR EVENTS LLC 6,771.29 

**Desc: ABOMINABLE SNOW RACE GRANT-REIMB

AP 890 MACK GLASS 50,000.00 

**Desc: GRANT REIMBURSEMENT- GLASS TREE

   03/31/2026 (03/26) Period Totals and Balance 84,234.52 * .00 * 84,234.52 

AP 424 VISIT LAKE GENEVA 14,373.60 

**Desc: GRANT REIMB-ICE SCULPTURES

   04/30/2026 (04/26) Period Totals and Balance 14,373.60 * .00 * 98,608.12 

YTD Encumbrance               .00   YTD Actual         98,608.12   Total         98,608.12   YTD Budget        150,000.00   Unexpended         51,391.88 
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Page: 6Detail Ledger - TourismCITY OF LAKE GENEVA

Period 01/26 (01/31/2026) - 04/26 (04/30/2026) Jun 05, 2026 11:48AM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT

   01/01/2026 (00/26) Balance .00 * .00 * .00 

AP 44 NEI-TURNER MEDIA 11,267.50 

**Desc: CHICAGO WEDDINGS 1ST INSTALLMENT 2026

AP 388 US CELLULAR 32.73 

**Desc: RIVIERA CELL-HEATHER

AP 297 CHARTER COMMUNICATIONS 119.99 

**Desc: INTERNET SVC-JAN 2026

   01/31/2026 (01/26) Period Totals and Balance 11,420.22 * .00 * 11,420.22 

AP 260 UPLAND DESIGN LTD 27,599.38 

**Desc: HILLMOOR ZONE 1 DESIGN (KNOWLES-NELSON)

AP 703 US CELLULAR 32.73 

**Desc: RIVIERA CELL-HEATHER

AP 545 CHARTER COMMUNICATIONS 119.99 

**Desc: INTERNET SVC-FEB 2026

JE 11 WIX.COM-GOPODGLE ADS-RIVIERA JAN 2026 300.00 

   02/28/2026 (02/26) Period Totals and Balance 28,052.10 * .00 * 39,472.32 

AP 552 ELAN FINANCIAL SERVICES 47.88 

**Desc: WIX APP RENEWAL

AP 553 ELAN FINANCIAL SERVICES 854.70 

**Desc: WEDDING PRO-RENEWAL

AP 557 ELAN FINANCIAL SERVICES 300.00 

**Desc: WIX GOOGLE ADS-MONTHLY

AP 754 ELAN FINANCIAL SERVICES 130.92 

**Desc: WIX-GOOGLE ADS JAN 20-FEB 9

AP 399 WISCONN VALLEY MEDIA GROUP 500.00 

**Desc: BRIDAL GUIDE ORDER 153960-1 3/12/25

AP 317 UPLAND DESIGN LTD 9,816.85 

**Desc: HILLMOOR ZONE 1 DESIGN (KNOWLES-NELSON)

AP 952 US CELLULAR 32.73 

**Desc: RIVIERA CELL-HEATHER

AP 721 THE KNOT WORLDWIDE INC. 854.71 

**Desc: 2ND  QTR VENUE ADV-2026

AP 1161 CHARTER COMMUNICATIONS 119.99 

**Desc: INTERNET SVC-MAR 2026

JE 6 RECLASSIFY THE KNOT WORLDWIDE INC 854.70 

   03/31/2026 (03/26) Period Totals and Balance 13,512.48 * .00 * 52,984.80 

AP 434 JONES, HEATHER 570.00 

**Desc: RIVIERA BALLROOM-ZOLA SUBSCRIPTION

AP 680 CHARTER COMMUNICATIONS 119.99 
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Page: 7Detail Ledger - TourismCITY OF LAKE GENEVA

Period 01/26 (01/31/2026) - 04/26 (04/30/2026) Jun 05, 2026 11:48AM

Journal
Reference
Number Payee or Description

Debit
Amount

Credit
Amount Balance

47-70-00-57155  TOURISM MUNICIPAL DEVELOPMENT (continued)

**Desc: INTERNET SVC-APR 2026

   04/30/2026 (04/26) Period Totals and Balance 689.99 * .00 * 53,674.79 

YTD Encumbrance               .00   YTD Actual         53,674.79   Total         53,674.79   YTD Budget        422,000.00   Unexpended        368,325.21 

47-70-00-59400  TRANSFER TO CAPITAL PROJECTS

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00 

47-70-00-59500  TRANSFER TO LAKEFRONT FUND

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget               .00   Unexpended               .00 

47-70-00-59600  TRANSFER TO DEBT SERVICE FUND

   01/01/2026 (00/26) Balance .00 * .00 * .00 

   04/30/2026 (04/26) Period Totals and Balance .00 * .00 * .00 

YTD Encumbrance               .00   YTD Actual               .00   Total               .00   YTD Budget        242,655.00   Unexpended        242,655.00 

       Number of transactions: 103    Number of accounts: 20 ProofCreditDebit

.00 600,214.83-600,214.83        Grand Totals:

Report Criteria:

    Actual amounts

    All accounts

    Account.Account number = "47000011111"-"47700059600"
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CITY OF LAKE GENEVA

ROOM TAX COMPARISONS

2025 AND 2026

2025

Room Tax Room Tax

Additions Room Tax-

Reg

Additions Room Tax-

Marketplace Net Amount Issued  

Regular Marketplace Since last Reported Since last Reported Totals to LG Visit

Check Issue 

Date

January 24,826.04        0.60                   27,292.54                   -                              52,119.18        -                                                              

February 387.96              63.60                52,944.32                   -                              53,395.88        -                                                              

March 1,074.49          188,602.36       80,199.12                   -                              269,875.97      29,919.77                                                  6/6/2025

April 48,026.62        65.58                12,453.49                   -                              60,545.69        59,586.95                                                  7/11/2025

May 96,255.42        160.61              9,121.69                     -                              105,537.72      223,216.47                                                8/8/2025

June 4,208.36          255,320.23       208,382.45                 -                              467,911.04      92,716.74                                                  9/5/2025

July 157,080.41      219.27              121,460.14                 -                              278,759.82      136,244.59                                                10/10/2025

August 228,543.98      404.45              24,500.40                   -                              253,448.83      153,626.54                                                11/7/2025

September 798.74              286,650.19       203,130.57                 -                              490,579.50      356,413.52                                                12/5/2025

October 16,618.71        62.04                107,639.64                 -                              124,320.39      85,877.39                                                  1/9/2026

November 52,552.58        34,674.11         5,826.19                     48.97                          93,052.88        123,601.61                                                2/20/2026

December 69,234.93        154,069.39       223,304.32      

699,608.24      920,292.43       852,950.55                 48.97                          2,472,851.22   1,261,203.58 -                  

2026

Room Tax Room Tax

Additions Room Tax-

Reg

Additions Room Tax-

Marketplace Net Amount Issued  

Regular Marketplace Since last Reported Since last Reported Totals to LG Visit

Check Issue 

Date

January 44,200.13        43.70                5,390.79                     49,634.62        -                                                              

February 20,200.54        22.78                28,226.73                   48,450.05        -                                                              

March 1,463.59          189,012.02       54,957.85                   245,433.46      

April 1,796.79          11.42                36,852.47                   38,660.68        10,099.32                                                  6/12/2026

May -                    

June -                    

July -                    

August -                    

September -                    

October -                    

November -                    

December -                    

67,661.05        189,089.92       125,427.84                 -                              382,178.81      10,099.32

382,178.81      City Portion 30% (after $362,377)

Variance (470,771.74)               362,377.00      City Minimum portion

19,801.81        Net minus City Minimum

13,861.27        Tourism Funds 70%

Note:  Marketplace Providers now pay on a quarterly basis 10,099.32        Per Visit Con.72.86%

(0.00)                 Owed to Visit

F:\Finance2026\Tourism\4-April\Room Tax Comparisons Jan-December 2026.xlsx
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Amount  
Meetings Events  committed Date of Event Paid to Date Remaining Balance PAID

2025-Meetings

January Fall 2025 and Winter 2026 Promo 10,000.00                        Various 1,450.00                                   8,550.00                                  5/16/2025

February Art in the Park 22,280.00                        August 9-10, 2025 20,369.50                                -                                           9/26/2025

Wisconsin Cheese Festival 10,000.00                        May 16-18, 2025 10,000.00                                -                                           6/27/2025

Taco Fest 10,000.00                        September 12-14, 2025 10,000.00                                -                                           10/10/2025

March Wee Whiskey Fest 20,000.00                        April 25-27, 2025 20,000.00                                -                                           6/13/2025

April None

May Corporate Meetings and Events 7,500.00                          June-September, 2025 7,500.00                                   -                                           8/6/2025

Das Fest Wisconsin 15,000.00                        July 18-20, 2025 15,000.00                                -                                           10/10/2025

Venetian Festival 27,500.00                        August 13-17, 2025 27,500.00                                -                                           10/9/2025

June Jazz by the Lake 9,800.00                          19-Jul-25 3,500.00                                   -                                           8/6/2025

July Gala Days and Nights 35,000.00                        October 24-26, 2025 -                                            35,000.00                                

Sylph, A Contemporary Ballet Performance 7,948.00                          August 27-28, 2025 7,628.86                                   -                                           11/3/2025

Venetian Festival 2,650.00                          August 13-17, 2025 2,018.79                                   -                                           10/9/2025

August Honoring our Military Heroes 20,000.00                        Opening April 2026 -                                            20,000.00                                

September Tracing the Divide 4,000.00                          October 25-26, 2025 3,726.73                                   -                                           12/1/2025

Oktoberfest 22,005.56                        October 11-12, 2025 -                                            22,005.56                                

Abominable Trail Race 3,000.00                          November 15,2025 1,933.01                                   -                                           1/9/2026

Abominable Snow Race 10,000.00                        January 31, 2026 6,771.29                                   -                                           3/20/2026

Lake Geneva Winter Bridal Expo 30,000.00                        January 17, 2026 27,463.23                                -                                           3/20/2026

October Downtown Ice Sculpture Walk 15,900.00                        January 28-February 1, 2026 14,373.60                                1,526.40                                  4/17/2026

World's Tallest Glass Tree 50,000.00                        December 5-14, 2025 50,000.00                                -                                           3/20/2026

Gary Con 12,000.00                        March 18-22,2026 -                                            12,000.00                                

November Baseball/Softball Travel Tournaments 36,400.00                        Spring 2026 -                                            36,400.00                                

The Balloon Adventure-Buggin Out 25,000.00                        March 19-29, 2026 25,000.00                                -                                           5/29/2026

December None-Meeting Cancelled

Total Grants Paid 2025 254,235.01              

Tourism Grant Commitments
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Amount  
Meetings Events  committed Date of Event Paid to Date Remaining Balance PAID

Tourism Grant Commitments

2026 -Meetings

January None-Meeting Cancelled

February None-Meeting Cancelled

March Wee Whiskey Fest 25,000.00                        April 17-19, 2026 -                                            25,000.00                                

Splash, Sparkle and Bloom 8,200.00                          August 4-6, 2026 8,200.00                                  

Das Fest Wisconsin(requested add'l in April) 14,750.00                        July 31-August 2, 2026 -                                            14,750.00                                

April Art in the Park 26,300.00                        August 8-9,2026 -                                            26,300.00                                

Lake Geneva Pride Weekend 15,127.00                        June 11-14, 2026 15,127.00                                

May Cancelled

June Bridal Expo 37,650.00                        January 16, 2027 -                                            

Pink the Lake 15,000.00                        August 1st, 2026 -                                            

Fat Tire Charity Ride 20,500.00                        September 19, 2026 -                                            
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WWW.LGWINTERBRIDALEXPO.COM

Marketing Plan

Category Strategy

Men and women ages 20+; focusing on newly engaged,
young couples, parents with adult children, and
wedding professionals

Target Market

Positioning Statement 
Introduce interested potential couples to all Lake
Geneva has to offer. Promote area venues, small
businesses, and lodging destinations

Strategic internet and ad placement through search
engines, social media, print media, and
telecommunications

Distribution

After analyzing last year's marketing program, we
found that our target market responded best to
internet ad placement versus traditional methods of
advertising. Females between 25-34 using their mobile
device were most likely to respond to our ad
placement. Our target market reports show almost half
of our customers came from IL but we did receive
attendees from all over the country. 

Marketing Research

Other components

Offering to Customers Attend in person and virtual wedding exhibits, offering
wedding “experiences” this year.

Promotion Strategy
Campaigns will focus on the City of Lake Geneva being
an ideal place to visit or plan a wedding related activity

2027

Most standard weddings generate over 100 room
nights for the City of Lake Geneva. The stays are
typically multi-day, these groups also tend to utilize
many other types of services that Lake Geneva offers. 
Example: Gage Boats, Formal Wear, Restaurants, Bars,
Photographers, Catering, Venue Rental, etc.

262-249-6857
LGWINTERBRIDALEXPO@GMAIL.COM
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WWW.LGWINTERBRIDALEXPO.COM

Marketing Plan

Category Strategy

In 2026, we expanded to include vendors at Bella Vista
Suites and The Cove of Lake Geneva. We also included
Maxwell Mansion and Harbor Shores as open house
style venues and provided transportation across all
venues. We saw over 800 attendees visit all 5 locations
and over 1,200 participated in the events at at least
one location. We had over 70 vendors attend last year.

For 2027, we expect to expand vendors throughout
the additional venue spaces with 100 vendors. 

Expansion Plan

2027 : Expansion

262-249-6857
LGWINTERBRIDALEXPO@GMAIL.COM
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WWW.LGWINTERBRIDALEXPO.COM

Lake Geneva Winter Bridal Expo

2024

262-249-6857
LGWINTERBRIDALEXPO@GMAIL.COM
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WWW.LGWINTERBRIDALEXPO.COM

Lake Geneva Winter Bridal Expo

2023

262-249-6857
LGWINTERBRIDALEXPO@GMAIL.COM
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1.  Registration Booth
2.  Fred Astaire Dance Studios
3.  Always and Forever Formal Wear
4.  The Riviera Ballroom
5. That's My DJ Entertainment
6.  Americana Flower Station
7.  Baker House
8.  Embrace Your Face Artistry
9.  Valen Studios

10.  Everdry Waterproofing
11.  Graceful Events
12.  Ring Tunes
13.  Harbor Shores
14.  Lake Life Catering
15.  Lake Geneva Cruise Line

30. Chef David's Catered Events
31. Something Blue, Lake Geneva
32. Sarah Cait Photography 
33. DJ Felix Entertainment
34. Matt Mason Photography
35. PRP Wine International
36. Stories of a Lifetime LLC
37. Lake Lawn Resort
38. Exterior Pros
39. Bella Wedding Beauty
40. Trellis Weddings
41. A Savvy Bride
42. Waters Edge on Delavan Lake
43. Celebration on Wells Catering
44. Bella Vista Suites

16. Photography By Scott Pfeiffer
17. Heather Laho Makeup
18. The Treasury
19. Lindsay Stayton Photography
20. Wedding Wine Pulls
21. Lake Geneva Party Bus
22. Mary Kay by Wendy Jo Ambrose
23. Lake Geneva Clue Room
24. Kristin Jones Weddings
25. Keefe Vacation Rentals
26. Whispering Woods
27. Professional Beverage Service
28. RB Photography
29. Jasmine Salon

WWW.LGWINTERBRIDALEXPO.COM

Lake Geneva Winter Bridal Expo

2022

262-249-6857
LGWINTERBRIDALEXPO@GMAIL.COM
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WWW.LGWINTERBRIDALEXPO.COM

Lake Geneva Winter Bridal Expo

2021

262-249-6857
LGWINTERBRIDALEXPO@GMAIL.COM
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262-249-6857
LGWINTERBRIDALEXPO@GMAIL.COM

WWW.LGWINTERBRIDALEXPO.COM

Lake Geneva Winter Bridal Expo

2020
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262-249-6857
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WWW.LGWINTERBRIDALEXPO.COM

Lake Geneva Winter Bridal Expo

Vendor and Attendee Report

We received emails from over 1,000 attendees, the
show garnered over 600 in attendance. 2020 Attendees

2020 Vendors We reached capacity with 40 vendors in attendance.

In 2021, we again reached capacity for the in person
event. We had a total of 19 in person vendors and 30
virtual vendors.

2021 Vendors

We reached capacity for the in person event. We had
a total of 43 in person vendors. 2022 Vendors

2021 Attendees
We collected over 700 emails from interested
customers and had more than 300 in attendance.

2022 Attendees
We collected over 1,400 interested customers and
had more than 700 in attendance.

We reached capacity at 43 vendors. 2023 Vendors

2023 Attendees We saw over 500 attendees throughout the day

We reached capacity at 45 vendors. 2024 Vendors

2024 Attendees We saw over 650 attendees throughout the day

We reached capacity at 46 vendors. 2025 Vendors

2025 Attendees We saw over 750-800 attendees throughout the day

We had 71 vendors. 2026 Vendors

2026 Attendees We saw over 1,200 attendees throughout the day
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Lake Geneva Winter Bridal Expo

Website Design 2022 - Homepage
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Lake Geneva Winter Bridal Expo

Website Design 2023 - Get Tickets
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Lake Geneva Winter Bridal Expo

Website Design 2023 - Past Events
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Lake Geneva Winter Bridal Expo

Website Design 2023 - Virtual Expo

The "Coming Soon" is a button, once activated it will say "Enter" and users will be
prompted to either log-in or sign up for the virtual show. 

Users have the ability to sign up for the virtual show on every page of the website
or when they click "enter." Once signed up, they will create their own password and

will have unlimited access to the virtual expo, where we can post live streams for
the in person show, vendors can submit videos, set up zoom meetings, etc.

Lake Geneva Winter Bridal Expo

Website Design 2023 - Virtual Expo - After Sign in - Sponsor Section 

Lake Geneva Winter Bridal Expo Sponsors are given premium placement with two-
three sentence blurbs. The submenu bar on the right navigates users to the

different genres of wedding planning easily.
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Lake Geneva Winter Bridal Expo

Website Design 2023 - Virtual Expo - After Sign in - Vendor Section 

All vendors and sponsors are grouped alphabetically by category in our virtual
vendor section.
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Lake Geneva Winter Bridal Expo

Website Design 2023 - Virtual Expo - After Sign in - Vendor Page

Each vendor is given their own person page with contact information, vendor
information, videos, and more.
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Lake Geneva Winter Bridal Expo

Website Design 2023 - Virtual Expo - After Sign in - Vendor Page
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Expense Account  Total
Online Advertising 20,000.00$  
Promo Items 1,000.00$    
Stock Images 150.00$        
Email Marketing 1,000.00$    
Google Placement 1,500.00$    
Radio 1,500.00$    
Website & Maintenance 2,500.00$    
Print 4,000.00$    
Bridal Bags 6,000.00$    

TOTAL 37,650.00$  
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Page 4 of 10

amount. Any disputes arising from submission will be reviewed for State law compliance by the 
Lake Geneva City Attorney and the Lake Geneva City Administrator.

Section 1-Submit for Approval

Cit y of Lake Geneva Touris m Commissi on

Tourism Promotion Gr ant App li cat ion

Revised December 2024

Date Submitted: _________________________________________________________

Organization: _________________________________________________________

Contact Person: _________________________________________________________

Phone Number: _________________________________________________________

Street Address: _________________________________________________________

City, State, Zip: _________________________________________________________

Email Address: _________________________________________________________

Name of Event: _________________________________________________________

Date(s) of Event: _________________________________________________________

Deadline for receipt submittal to the City (45 days after event ending): ___________________

Location of Event: _________________________________________________________

Type of Event: _________________________________________________________

(Festival, Cultural, Convention, Tour, Sporting, Other)

Estimated Number of Attendees: _________________________________________________

Have you Applied Before? Yes or No; Explain: ______________________________________

____________________________________________________________________________

Where is this event physically located? (street address and governmental jurisdiction):

___________________________________________________________________________

Page 79 of 218

Jeff Daniel
March 10, 2026

Jeff Daniel_1
Lakeside Books & The Lake Geneva Public Library

Jeff Daniel_2
Alicia Boemi and Emily Kornak

Jeff Daniel_3
Lakeside Literary Festival

Jeff Daniel_4
August 22, 2026

Jeff Daniel_5
October 5, 2026

Jeff Daniel_6
Inside the Lake Geneva Public Library

Jeff Daniel_7
Literary Festival

Jeff Daniel_8
1,000

Jeff Daniel_9
Lakeside Books has not.

Jeff Daniel_10
The Lake Geneva Public Library - 918 W Main St, Lake Geneva, WI 53147



Page 5 of 10

What other governmental bodies have been approached for support and what amount has been 
received? ___________________________________________________________________

Has the City of Lake Geneva Common Council approved this event taking place?  (All proposed 
events must be approved prior to applying for a tourism grant).  Yes / No_______

Estimated Number of Overnight Stays: ____________________________________________

______________________________________________________________________________________

Note: Please explain above how you estimated the number of overnight stays.

Annual Event (Yes/No): ________________________________________________________

Note: In addition, if chosen, the applicant agrees to include the Tourism Commission logo and its lodging list website: 
www.lakegenevahotels.org (link or QR Code) on marketing event/initiative materials including printer materials, banners, event websites and all 
other social media and will be required to provide paid receipts, and an evaluation of the results of this promotional effort within 45 days of its 
completion, which is to include approximate number of room nights retained in City of Lake Geneva hotels.

Grant Amount Requested: _______________________________________________________

Provide as attachment the following:

1) Event Overview/Description
2) Event Budget (Include how grant funds will be used)
3) Mock-up of all Marketing Material to include the Tourism Commission Logo and Tourism

Commission’s Lodging List Website: www.lakegenevahotels.org (Link or QR Code)
4) Marketing plan for the event
5 ) H o w   w i l l   t h i s   g r a n t   g e n e r a t e   o v e r n i g h t   s t a y s   w i t h i n   t h e   C i t y   o f   L a k e   G e n e v a ? 
6 ) H o w   d i d   y o u   o r   y o u r   o r g a n i z a t i o n   c a l c u l a t e   t h e   e s t i m a t e d   n u m b e r   o f   o v e r n i g h t   s t a y s   t o   b e

g e n e r a t e d   b y   y o u r   e v e n t ? 
7 ) A n y   o t h e r   h e l p f u l   i n f o r m a t i o n 

* P l e a s e   b e w a r e   t h a t   t h e   a p p l i c a n t   i s   r e q u i r e d   t o   n o t i f y   t h e   C i t y   A d m i n i s t r a t o r   o r   T o u r i s m 
C o m m i s s i o n   C h a i r   p r i o r   t o   m a k i n g   c h a n g e s   t o   t h e   e v e n t   a s   p r o p o s e d   i n   t h i s   g r a n t   a p p l i c a t i o n 
r e g a r d i n g   e v e n t   l o c a t i o n ,   e v e n t s   p l a n n e d ,   e t c .   F a i l u r e   t o   p r o v i d e   n o t i c e   a n d   r e c e i v e   a p p r o v a l   b y   t h e
C i t y   A d m i n i s t r a t o r   o r   t h e   T o u r i s m   C o m m i s s i o n   C h a i r   m a y   i n v a l i d a t e   t h e   g r a n t   a p p r o v a l . 

Please send the completed application with required additional information, one week
prior to meeting, to cityadmin@cityoflakegeneva.gov
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Jeff Daniel_11
None

Jeff Daniel_12
N/A - taking place on private property

Jeff Daniel_13
76-80. This is outlined and explained in our
comprehensive marketing plan that is attached.

Jeff Daniel_14
Yes

Jeff Daniel_15
$10,489.50



 

Lakeside Literary Festival 
Comprehensive Marketing Plan 
Event Date: August 22, 2026​
Location: Inside the Lake Geneva Public Library – Lake Geneva, Wisconsin​
Host Organizations: Lakeside Books & Lake Geneva Public Library 

1. Marketing Objectives 

The marketing strategy for the inaugural Lakeside Literary Festival (LLF) is designed 
to position Lake Geneva as a regional cultural tourism destination and drive 
overnight visitation to downtown Lake Geneva hotels. 

Primary objectives: 

1.​ Generate overnight hotel stays in Lake Geneva through targeted tourism 
marketing. 

2.​ Attract 1,000 attendees to the inaugural event. 
3.​ Encourage visitors to extend their stay through cross-promotion with Venetian 

Fest, occurring the same weekend. 
4.​ Establish the festival as an annual regional literary tourism event that will 

expand to two days in future years. 
5.​ Promote Lake Geneva as a weekend getaway destination for readers, cultural 

travelers, and families. 

2. Target Markets 

Marketing will focus on audiences most likely to travel overnight to Lake Geneva. 

Primary Markets 

●​ Chicago Metro Area  
●​ Milwaukee Metro Area 

1 
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●​ Madison 
●​ Northern Illinois 
●​ Southern Wisconsin 

These markets include a strong demographic of: 

●​ Book lovers and readers 
●​ Cultural tourists 
●​ Couples and weekend travelers 
●​ Families attending library programs 
●​ Writing and literary communities 

Secondary Markets 

●​ Midwest literary communities 
●​ Wisconsin tourism travelers 
●​ Followers of participating authors and speakers 

3. Key Marketing Message 

“Spend a literary weekend in Lake Geneva.” 

The campaign will highlight the combination of: 

●​ Author talks and book signings 
●​ Literary marketplace and book fair 
●​ Lake Geneva’s downtown shopping and dining 
●​ Venetian Fest entertainment 
●​ Walkable downtown hotels 

Messaging will encourage visitors to: 

“Come for the Lakeside Literary Festival and stay for Venetian Fest.” 
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4. Attendance & Overnight Stay Projection 

Attendance Estimate 

1,000 attendees throughout the day. 

Overnight Stay Projection & Calculation 

The Lakeside Literary Festival is expected to generate overnight stays in Lake Geneva 
hotels through a combination of attendees traveling from outside the region, festival 
speakers, and event vendors, as well as visitors extending their stay to experience 
Venetian Fest, which occurs the same weekend. 

Estimated Event Attendance 

The inaugural Lakeside Literary Festival is expected to attract approximately 1,000 
attendees throughout the day. Attendance estimates are based on: 

●​ The combined reach of Lakeside Books and the Lake Geneva Public Library 
audiences​
 

●​ Regional literary event benchmarks​
 

●​ Targeted marketing in Chicago, Milwaukee, Madison, and Northern Illinois​
 

●​ Cross-promotion during Venetian Fest weekend 

Overnight Visitor Assumptions 

Based on typical festival travel patterns and the regional marketing strategy, we 
estimate: 

10% of total attendees will travel from outside the immediate Lake Geneva area and 
stay overnight. 
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10% of 1,000 attendees = 100 overnight visitors 

Assuming an average of 2 people per hotel room: 

100 visitors ÷ 2 = 50 hotel rooms 

Additional Room Nights Generated 

In addition to attendee stays, additional overnight stays are expected from: 

Author Speakers 

The festival will host approximately 8–12 authors and speakers, many traveling from 
outside the region. 

Estimated rooms: 

●​ 10 rooms​
 

Festival Author Fair Participants 

The literary marketplace and author fair will include approximately 17 exhibitors. 

Estimated overnight stays: 

●​ 6 vendors staying overnight​
 

●​ 1 room each​
 

Estimated rooms:​
 6 room nights 
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Extended Tourism from Venetian Fest 

Because the Lakeside Literary Festival occurs during Venetian Fest weekend, many 
visitors are expected to extend their stay to attend both events. 

Estimated extended stays: 

●​ 15–20 additional visitors staying overnight​
 

●​ Approximately 10 additional hotel rooms 

Total Estimated Hotel Room Nights 

Category Estimated Room 
Nights 

Attendees 50 

Author Speakers 10 

Author Fair Participants 6 

Extended Venetian Fest 
Stays 

10 

Total Estimated Room Nights: 

76-80 hotel room nights 

Hotel Partnerships 

The Lakeside Literary Festival plans to partner with local hotels to encourage 
overnight stays, including: 

●​ Harbor Shores is already offering discounted stays with a code​
 

5 

Page 85 of 218



 

●​ Additional downtown Lake Geneva hotels​
 

●​ Promotion through LakeGenevaHotels.org​
 

Festival marketing materials will direct visitors to Lake Geneva lodging options to 
maximize overnight stays. 

Tourism Impact 

The Lakeside Literary Festival will generate overnight tourism by: 

●​ Attracting visitors from major regional markets​
 

●​ Leveraging Venetian Fest weekend traffic​
 

●​ Encouraging weekend cultural travel to Lake Geneva​
 

●​ Promoting downtown hotel stays​
 

With an estimated 76-80 room nights in its inaugural year, the festival is designed to 
grow into a multi-day event that will significantly increase overnight visitation in 
future years. 

5. Marketing Strategy 

A. Regional Digital Advertising 

Meta (Facebook & Instagram) Ads 

Targeted advertising will focus on: 

●​ Chicago suburbs 
●​ Milwaukee 
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●​ Madison 
●​ Northern Illinois 

Target audiences include: 

●​ Book lovers 
●​ Library patrons 
●​ Festival attendees 
●​ Cultural travelers 
●​ Literary podcast audiences 

Ads will promote: 

●​ Author lineup 
●​ Festival schedule 
●​ Weekend getaway messaging 
●​ Hotel booking links 

B. Event Discovery Platforms 

Eventbrite Paid Promotion 

Eventbrite ads will promote the festival to users searching for: 

●​ Wisconsin festivals 
●​ Literary events 
●​ Author talks 
●​ Cultural travel experiences 

Eventbrite allows targeting users already looking for destination events, increasing 
conversion to overnight visitors. 

Budget: $1,000 
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C. Tourism Marketing Partnerships 

VISIT Lake Geneva Marketing Co-Op 

The festival will participate in the Visit Lake Geneva marketing co-op, ensuring the 
event is promoted through: 

●​ Tourism newsletters 
●​ Regional visitor guides 
●​ Website listings 
●​ Event calendars 

This aligns the event with Lake Geneva’s broader tourism marketing. 

Budget: $1,700 

Lake 96.1 Radio Marketing Co-Op 

Radio promotions will reach regional listeners across: 

●​ Walworth County 
●​ Northern Illinois 
●​ Southeast Wisconsin 

Radio ads will promote the festival as part of a weekend destination trip to Lake 
Geneva. 

Budget: $1,497 

6. Influencer & Content Marketing 

@WisconsinCheesePlease Influencer Collaboration 

This regional lifestyle influencer will promote: 

●​ The Lakeside Literary Festival 
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●​ Lake Geneva weekend experiences 
●​ Restaurants and downtown attractions 
●​ Hotel stays 

Content will include: 

●​ Instagram posts 
●​ Stories 
●​ Festival coverage 

Budget: $400 

Discover Wisconsin Podcast – CabinPod 

The Discover Wisconsin podcast will feature the festival through: 

●​ Podcast discussion 
●​ Instagram Reel promotion 
●​ Regional tourism storytelling 

This platform reaches audiences interested in Wisconsin travel and weekend trips. 

Budget: $1,250 

7. Public Relations & Organic Social Media 

The festival will pursue additional media coverage through: 

●​ Regional newspapers 
●​ Wisconsin travel blogs 
●​ Literary media outlets 
●​ Organic Social Media 
●​ Library networks 
●​ Author networks 

Additionally, the festival will leverage the high visibility of Venetian Fest weekend, 
which attracts thousands of visitors to Lake Geneva. 
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Media outreach will promote the festival as an additional cultural attraction during 
Venetian Fest weekend, encouraging visitors already planning trips to attend. 

Budget: $3,000 for Marketing Coordinator to facilitate from April-August 

8. Printed Tourism Marketing Materials 

Printed materials will be distributed throughout Lake Geneva and the surrounding 
regions. 

Materials Include 

●​ 1,000 Event Cards 
●​ 1,000 Bookmarks 
●​ 50 Posters 
●​ Event Banner 

Distribution locations: 

●​ Lake Geneva hotels 
●​ Downtown businesses 
●​ Coffee shops 
●​ Libraries in Wisconsin and Illinois 
●​ Tourism offices 

All materials will include: 

●​ Tourism Commission logo 
●​ Link or QR code to LakeGenevaHotels.org to encourage overnight stays as 

required by the grant guidelines. 

Budget: $892.50 
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9. Website & Event Hub 

A dedicated Lakeside Literary Festival website page will provide: 

●​ Event schedule 
●​ Author lineup 
●​ Travel information 
●​ Hotel recommendations 
●​ Links to Lake Geneva lodging 

The website will serve as the central hub for visitors planning a weekend trip to Lake 
Geneva. 

Budget: $500 

10. Photography & Content Creation 

Professional photography will capture: 

●​ Author talks 
●​ Book fair 
●​ Visitor experiences 
●​ Lake Geneva scenery 

These images will be used for: 

●​ Future marketing 
●​ Tourism promotion 
●​ Media outreach 
●​ Expanding the festival into a two-day event in future years. 

Budget: $250 
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11. Marketing Timeline 

April-May 

●​ Hire Marketing Coordinator 
●​ Launch festival website 
●​ Begin digital advertising 
●​ Secure hotel partnerships 
●​ Promote author lineup  

June-July 

●​ Influencer campaigns begin 
●​ Radio promotions start 
●​ Printed materials distributed 
●​ Podcast promotion released 

August (Final Push) 

●​ Social media advertising increased 
●​ Media coverage secured 
●​ Event reminders through tourism partners 
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Marketing Samples (postcard and poster):  
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12. Long-Term Tourism Impact 

The Lakeside Literary Festival is designed to become an annual tourism event for 
Lake Geneva. 

Future growth plans include: 

●​ Expanding to a two-day festival 
●​ Hosting national authors 
●​ Increasing hotel partnerships 
●​ Growing attendance to 2,000+ visitors 

The event will establish Lake Geneva as a destination for literary tourism and cultural 
programming, bringing visitors during peak summer tourism season while 
encouraging extended stays. 

 
 
(Budget on next page) 
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13. Marketing Budget (Grant Request) 

Total Marketing Budget Requested: $10,489.50 

Expense Amount 

Marketing Coordinator 
(April–August) 

$3,000 

VISIT Lake Geneva Co-Op Ads $1,700 

Meta & Eventbrite Ads $1,000 

Influencer Campaign $400 

Discover Wisconsin Podcast 
Promotion 

$1,250 

Printed Event Cards $380 

Printed Bookmarks $140 

Printed Posters $225 

Event Banner $147.50 

Lake 96.1 Radio Co-Op $1,497 

Website Design $500 

Photography $250 
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City of Lake Geneva Tourism Commission 

Grant Evaluation Form 

The City of Lake Geneva Tourism Commission provided funds for your organization’s
promotional efforts. As required by our guidelines, in return for our investment, you must
provide an evaluation of the results of this promotional effort within forty-five (45) days of its
completion. This shall be remitted along with marketing materials and paid receipts before
grant dollars will be authorized and distributed. Please note that evaluations will be reviewed
when consideration of future grants are requested by your organization. Forward all of the
required information to: 

cityadmin@cityoflakegeneva.gov or mail to:
 City of Lake Geneva 
626 Geneva Street 

Lake Geneva, WI 53147 

1. Provide a final media synopsis that includes the following information 
      a. Number of customer responses generated from type of media utilized 
      b. What media did you use in your use in your campaign? 
      c. What were your target markets? 
2. In your grant application you listed estimated number of attendees. What were your actual
results? 
3. In your grant application you listed estimated number of overnight stays. Please estimate
approximate number of City of Lake Geneva hotel room nights booked and how that estimate
was attained. 
4. Provide an income and expense statement to include actual paid receipts. Any items that are
grouped together in a category (I.e. contributions cash or in-kind trade) must be detailed on a
separate sheet. 
5. Please include any additional information you would consider pertinent in summarizing your
promotion/event. 

Name:  Kimberly Voller                                                           Date:  04.22.2026
Name of Organization:  531 Fund 
Email:  kimberlyvoller@531fund.org                                  Phone:  815.354.2619
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Final Media Synopsis
1a. Number of Customer Responses Generated from Type of Media Utilized 
 We collected customer data at the point of ticket purchase to better understand how
attendees learned about the event. While responses varied by channel, overall engagement
and attendance demonstrate strong customer response across all media platforms utilized.
The event welcomed over 2,800 attendees, serving as a key indicator of campaign
effectiveness.

1b. What Media Did You Use in Your Campaign?
 Our campaign included a diversified media mix of digital and traditional platforms, including
Facebook, Instagram, Meta Ads, radio, television, newspaper advertising, social media
influencers, posters, and rack cards. Digital media played a significant role in driving
engagement and ticket conversions, while radio and television helped expand regional
awareness.

1c. What Were Your Target Markets?
 We targeted a broad demographic, with a primary focus on families, regional visitors, and
those seeking spring break activities. Our reach extended across Wisconsin, Illinois, and
surrounding states, with attendees traveling from across the Midwest and beyond.

2. Estimated vs. Actual Attendance
 Our projected attendance goal was 5,000 attendees. The Balloon Adventure: Buggin’ Out!
welcomed over 2,800 attendees. While slightly below projections, this reflects strong
engagement and continued growth, particularly given the event’s timing and evolving
marketing strategy.

3. Estimated Overnight Stays
 We estimate approximately 246 overnight stays in the City of Lake Geneva. This estimate
was based on attendee address data collected through the ticketing platform, specifically
identifying guests traveling from three or more hours away who were more likely to require
overnight accommodations. This data demonstrates the event’s ability to draw regional
visitors and contribute to local tourism.
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 Balloon Adventure Highlights

The Balloon Adventure: Buggin’ Out! drew attendees from across the country—
including Alabama, California, Iowa, Illinois, Indiana, Missouri, Nebraska, New Jersey, 
New York, Ohio, Oklahoma, Oregon, and Wisconsin—creating a truly regional destination 
experience.

We hosted a multi-chamber networking event with over 150 attendees, who first explored the Balloon Adventure and then
gathered at PIER 290 to enjoy food, drinks, and connection.

The Bug Passport program enhanced the guest experience by encouraging families to spend more time inside the event. It
also extended beyond the venue through a Lake Geneva Passport, guiding attendees into downtown businesses to collect
stamps. Once completed, families visited the Visitor Center to receive a customized Balloon Adventure sticker and a
sweet treat.

Sixteen professional balloon artists from across North America—including Canada, Georgia, New Jersey, Utah, Florida,
Alabama, Indiana, Illinois, Ohio, and Wisconsin—spent three and a half days bringing the installation to life.

More than 100,000 balloons were used to create Buggin’ Out!—an immersive, interactive experience featuring larger-than-
life designs and nine different bug-themed environments.
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Balloon Adventure Marketing Co-Op Metrics
Ran January 1 to March 31, 2026

126,298 Impressions
1,631 Unique clicks
1.15% CTR

BALLOON ADVENTURE MARKETING CO-OP METRICS 

Email Marketing
January Insider Email Ad: Deployed on 1/6/2026

Successfully delivered to 53,723 subscribers
32 clicks on the ad = 1.6% of total clicks in the email

2/5/26 Exclusive Email
Successfully delivered to 52,361 subscribers
Total opens = 7,435

       Last opened on April 9th 
Unique opens = 5,328

Open rate = 10.2%
Total clicks = 569 (last clicked on 3/27)

CTR = 0.63%
Unique clicks = 329

Clicks per unique open rate = 6.2%

3/10/26 Exclusive Email
Successfully delivered to 56,023 subscribers
Total opens = 6,982

 Last opened on April 10th 
Unique opens = 5,230

Open rate = 9.3%
Total clicks = 614 (last clicked on 3/27)

CTR = 0.56%
Unique clicks = 311

Clicks per unique open rate = 5.9%

Page 114 of 218



Page 115 of 218



Page 116 of 218



Page 117 of 218



Page 118 of 218



Page 119 of 218



Page 120 of 218



Page 121 of 218



Page 122 of 218



Page 123 of 218



Page 124 of 218



Page 125 of 218



Page 126 of 218



Page 127 of 218



Page 128 of 218



Page 129 of 218



Page 130 of 218



Page 131 of 218



Page 132 of 218



Page 133 of 218



Page 134 of 218



Page 135 of 218



Page 136 of 218



Page 137 of 218



Page 138 of 218



Page 139 of 218



Page 140 of 218



Page 141 of 218



Page 142 of 218



Page 143 of 218



Page 144 of 218



Page 145 of 218



Page 146 of 218



Page 147 of 218



Page 148 of 218



Page 149 of 218



Page 150 of 218



Page 151 of 218



Page 152 of 218



Page 153 of 218



Page 154 of 218



Page 155 of 218



Page 156 of 218



Page 157 of 218



Page 158 of 218



Page 159 of 218



Page 160 of 218



Page 161 of 218



Page 162 of 218



Page 163 of 218



Page 164 of 218



Page 165 of 218



Page 166 of 218



Page 167 of 218



Page 168 of 218



Page 169 of 218



Page 170 of 218



Page 171 of 218



Page 172 of 218



Page 173 of 218



Page 174 of 218



Page 175 of 218



Page 176 of 218



Page 177 of 218



Page 178 of 218



Page 179 of 218



Page 180 of 218



Page 181 of 218



Page 182 of 218



Page 183 of 218



Page 184 of 218



Page 185 of 218



Page 186 of 218



Page 187 of 218



Page 188 of 218



Page 189 of 218



Page 190 of 218



Page 191 of 218



Page 192 of 218



Page 193 of 218



Page 194 of 218



Page 195 of 218



Page 196 of 218



Page 197 of 218



Page 198 of 218



Page 199 of 218



Page 200 of 218



Page 201 of 218



Page 202 of 218



Page 203 of 218



Page 204 of 218



Page 205 of 218



Page 206 of 218



Page 207 of 218



Page 208 of 218



Page 209 of 218



Page 210 of 218



Page 211 of 218



Page 212 of 218



CITY OF LAKE GENEVA TOURISM COMMISSION 

GRANT EVALUATION FORM 

 

1. Provide final media synopsis that includes the following information 
a. Number of customer responses generated from type of media utilized 

Information not available 

b. What type of media did you use in your campaign? 
 
In house marketing materials – rack card and fliers 
Images supplied for online posting (websites, Instagram, facebook) 
Newspaper coverage 
 

2. In your grant application you listed estimated number of attendees. What were your 
actual results?  

As this project was not an event, this question is not applicable 
 

3. In your grant application you listed estimated number of overnight stays. Please 
estimate approximate City of Lake Geneva hotel room nights booked and how that 
estimate was attained. 

This project was designed (and approved) to enhance the experience of 
visitors booked in City of Lake Geneva hotels. As such, we were not 
anticipating the project to necessarily draw visitors here, but rather to 
encourage repeat visits knowing that the Birding Backpacks would be 
available for further enjoyment.  

4. Provide an income and expense statement to include actual paid receipts. Any 
items that are grouped together in a category must be detailed on a separate sheet.  

As the Avian Committee is a city entity all bills were submitted through the 
city comptroller  and deducted from the Tourism Commission grant. Copies 
of receipts attached  

 

5. Please include any additional information you would consider pertinent in 
summarizing your promotion /event.  
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We successfully launched the Birding  Backpacks project with 6 local hotels and 
the Visitor Center. Each location received a backpack and in house as well as online 
promotional materials (see attached). In order to facilitate the program we asked 
the hotels to determine their own security / borrowing procedures and to keep 
records as appropriate. We are in the process of determining usage as well as 
placing the three remaining Birding Backpacks this Spring.  We also promoted the 
project on the Avian Committee’s Facebook and Instagram pages, and with rack 
cards distributed throughout the community. An article appeared in the Regional 
News as well as on the Wisconsin Bird City social media posts.  As this project was 
funded by the Tourism Commission ( and with support from the Rotary Club of Lake 
Geneva), not as an event but as an ongoing opportunity to enhance the experiences 
of visitors to our community and for the local hotels, the Avian Committee will 
continue to monitor and expand the Birding Backpacks program. 
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1.​ Provide a final media synopsis that includes the following information 
a.​ Number of customer responses generated from type of media utilized 
b.​ What media did you use in your campaign? 
c.​ What were your target markets? 

​  
The Grant requested was for the shuttle, but we certainly had media activity, including 
website, email blasts to over 10K subscribers, and social media. 
 
We used those platforms to promote our Lake Geneva partner hotels.  You can see our 
Visit Lake Geneva logo off our website:​
https://www.foundersandlegends.com/hotels/ 

 
The focus of the grant was to create a shuttle to connect the Lake Geneva hotels to the 
Grand Geneva AND to connect people at the Grand Geneva to Lake Geneva. 

 
If we’re able to make a shuttle work, we can start using event space in-town, further 
increasing heads-in-beds, event space revenues, and overall city revenues as the 
increased number of people staying and spending in Lake Geneva increases. 

 
This would also mean we’d be able to increase the size of the convention by another 
10%-15% and be able to keep the convention in Lake Geneva, which we consider highly 
desirable and why we’re working so hard to come up with financially viable solutions to 
being full-up at the Grand campus. 
 
Please note!  We’re listing much of the money spent on the shuttle, aside from staff 
costs or email blast charges for our over 10K subscribers.  We asked for $12K as we 
had no idea how much it would cost.  We went over.  We only expect the $12K as that 
was what was agreed upon. 

 
2.​ In your grant application you listed estimated number of attendees. What were your 

actual Results? 
 
3,971 registered attendees plus approximately 150 unregistered spouses and children.  
 

3.​ In your grant application you listed estimated number of overnight stays. Please estimate 
approximate number of City of Lake Geneva hotel room nights booked and how that 
estimate was attained. 

​  
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​ ROOM NIGHT ESTIMATES (GENERATING OVERNIGHT STAYS)​

 

 
Using the responses from our survey (683 responded of 4000 attendees, which is a pretty good 

response rate) and based on the extrapolation of the surveys, we filled a lot of rooms in Lake 

Geneva, which by extrapolation of results for LG-only  indicated 400 rooms, with an average of 4 

nights, taking us to 1600 room nights in LG hotels.  Many indicated they booked out-of-block. 

Estimated total of 10,000 – 13,000 room nights across the Grand Geneva Resort & Spa and 

overflow hotels, including beyond LG, such as Elkhorn. 

Method of calculation: Grand Geneva campus can hold about 1000 people across 660 rooms (GG 

is 358, TRL is 224, HICV is 136).  That leaves 3000 attendees, 500 of which will be local (i.e. one 

animation studio owner bought a house in Elkhorn to have a place to stay at Gary Con), so 2500 

are looking for rooms and will go to our partner hotels, VRBOs, AirBnBs, or any place they can 

find.  
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Day Projected Rooms Notes 
Saturday 30 Early staff arrivals 
Sunday 70 Early staff arrivals, Tournament arrivals 
Monday 100 Early staff arrivals, Tournament 
Tuesday 500 Early staff, attendees, Tournament, & exhibitor arrivals 
Wednesday 1500-2000 Exhibitor setup, Tournament, & Early attendees 
Thursday 2000-2500 Opening day; Peak arrival 
Friday 2000-2500 Peak night 
Saturday 2000-2500 Peak night 
Sunday 1000 Closing day 
Monday 100 Staff, late staying attendees, & tear down 

 
 

4.​ Provide an income and expense statement to include actual paid receipts. Any items that 
are grouped together in a category (I.e. contributions cash or in-kind trade) must be 
detailed on a separate sheet. 
 

5.​ Please include any additional information you would consider pertinent in summarizing 
your promotion/event. 

 
Utilization of the downtown/hotel bus routes exceeded or met our expectations during 
Gary Con XVIII. As more folks became aware of and comfortable with the service, usage 
increased on the second and third days of Gary Con. During the morning hours 
occupancy neared capacity with 100 plus riders per hour incoming on the three routes. 
After 11AM usage slowed as expected, but small numbers continued to arrive and depart 
from the Grand Geneva at all hours. Usage increased again during late afternoon and 
evening hours (5pm-11pm). While most riders were staying at partner hotels, evenings 
did see some Grand Geneva guests going offsite to eat dinner and recreate downtown. 
Daily ridership averaged 1200 per day. 
 
2026 was the first year using shuttles to bring attendees to the Convention at the Grand 
Geneva Campus.  While we view this first year as a success, we are also looking to 
improve the process for future years.  We deployed signage at the Geneva Wells Motel, 
Lake Geneva Lodge, Comfort Inn & Suites, Fairfield Inn, Mill Creek Hotel, The Cove at 
Lake Geneva, and at Seminary Park.  These signs included 14’ feather signs and 
two-sided sandwich board signs at each location. 
 
Using data collected this year, we are working with the shuttle companies to gain 
efficiencies in routing and tracking for future years.  We understand the desire to have 
stops at all hotels.  In speaking with the drivers, ridership was light from Geneva Wells 
and Lake Geneva Lodge, with riders only taking the shuttle from these locations from 
0700 - 0900 with a total of only about 16 persons from these two locations.  
Recommendations for the three stops near Lake Shore Drive (The Cove, Seminary Park, 
and Mill Creek) are to combine these three stops into a single one on Lake Shore Drive 
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to avoid congestion and blocking traffic on Center Street.  This would also allow for more 
hourly circuits between downtown and the Grand without increasing cost. 
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