
 

March 22, 2022 Special Public Works Agenda   

 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.com 

CITY OF LAKE GENEVA SPECIAL PUBLIC WORKS COMMITTEE 

TUESDAY, March 22 2022 4:00 P.M. 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (LOWER LEVEL) 

 

Members: Chairperson Cindy Flower, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, & John Halverson 
 

CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS HOLDING ALL 

MEETINGS VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH THE MEETING YOU MAY DO SO 

BY USING THE FOLLOWING: 

 

1. Links to the City of Lake Geneva’s live video stream can be found at www.cityoflakegeneva.com/video 

2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25 

3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) 

Access Code: 9746153 
 

AGENDA 

 

1. Meeting called to order by Chairperson Flower 

 

2. Roll Call 

 

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda. 

Comments will be limited to 5 minutes 

 

4. Approval of the February 28, 2022 Public Works Committee meeting minutes as prepared and 

distributed 

 

5. Discussion/Recommendation year round parking 

 

6. Discussion/Recommendation WisDOT Hwy 50 project & DPW (Feb) 

 

7. Discussion/Recommendation Roadside plantings. Ald. Flower  

 

8. Discussion/Recommendation regarding possible placement of a traffic signal at Center Street and 

Interchange North Ald. Flower 

 

9. Discussion/Recommendation Library Park sidewalk upgrades. DPW (Feb) 

 

10.  Future Agenda Items 

 

11.  Adjourn 

 
 
 

 

 
 

 

This is a meeting of the Public Works Committee. No official Council action will be taken; however, a quorum of the Council may be present. 

http://www.cityoflakegeneva.com/
http://www.cityoflakegeneva.com/video


February 28, 2022 Public Works Minutes 
 

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE MINUTES 
MONDAY, FEBRUARY 28, 2022 4:00 P.M. 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (LOWER LEVEL) 
 
Members: Chairperson Cindy Flower, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, and John Halverson 

Chairperson Flower called the meeting to order at 4:01 p.m. 
 
Roll Call 
Present: Flower, Fesenmaier, Hedlund, and Halverson 
Absent: Dunn 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 
limited to 5 minutes 
None 
 
Approval of the January 24, 2022 Public Works Committee meeting minutes as prepared and distributed 
Motion by Hedlund to approve, second by Halverson. No discussion. Motion carried 4-0. 
 
Director of Public Works Report 

Update regarding Snow Event Reports/Plowing 
DPW Director Earle stated that last week’s ice storm used a lot of salt. The ongoing issue now will be the thaw and 
refreeze of any standing water. No action taken. 
 
Update regarding Winterfest 
Earle stated that this year’s Winterfest went well with no issues. No action taken. 
 
Update regarding Equipment/Truck future purchases 
Earle stated that equipment is becoming harder to locate and secure. When it is available the prior approval of the 
purchase can save the City money; he is looking at maybe moving forward with future purchases sooner than anticipated. 
No action taken. 
 
Update regarding striping on Edwards Blvd 
City Engineer Naomi Rausch, addressed the committee regarding the striping on North Edwards Blvd. She outlined 
several striping options to help with the merge of traffic. She added that some of the configuration may change with the 
completion of the Highway 50 project in the future. Flower would like to see those changes made prior to the Highway 50 
project as that projected date is slated for 2023/2024. No action taken. 

Parking Manager Report 
 
Parking Manager Elder stated that February 2022 will finish about 11% better than February 2021. He added that a lot of 
the credit is due to Winterfest. He added that over 1,600 people rode the shuttle the weekend of Winterfest. Hedlund 
suggested that the City should obtain a Tourism Commission grant to help offset the costs of the shuttles offered. No 
action taken. 
 
Electric Car Charging Stations 
Elder stated that he reviewed data from Door County in regards to this. Most of the charging stations are located on 
private land and are offered as part of a hotel stay, but are mostly free. He added that there is litigation in place regarding 
a municipalities ability to own charging stations. Fesenmaier would like to see this continue to be on the agenda for future 
updates. Hedlund thought that maybe the charging stalls could have a higher parking fee rate, versus people being charged 
exclusively for the electricity. No action taken. 
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Year Round Parking Program 
Elder stated that the expense for staying open year round would result in an extra $100,000, mainly for employee wages. 
This would also make some parking employees to be eligible for City benefits, based on the hours worked. He projected 
income based on the available numbers, looking at the two weeks in November along with February revenues. He 
estimated the revenue could be anywhere from $80,000 to $225,000 net revenue. Flower stated that this should be on the 
agenda for next month for a recommendation from the committee. She added that she would like to see the Walworth 
County pass maybe changed to a radius pass for WI residents, versus just county wide. No action taken. 
 
Discussion/Recommendation regarding the 2022 Street Improvement Project- MSA Engineering 
John Jenkins from MSA stated that he is working on the construction maps. The plans include the sidewalks and ramps, 
along with the streets. He would like this to move forward so that the bid can be published and hopefully returned by 
April 4, 2022. He will be working on the special assessment schedule as well, including a date for public hearing. 
Committee discussion included problematic areas on Highway 50 that need to be addressed. He outlined some of the 
problematic ramps based on the current grading of those areas. The Committee would like to have the schedule of the 
project plan available at the next meeting. No action taken. 
 
Discussion/Recommendation regarding reinstatement of the Cemetery Board- Ald. Flower 
Flower explained that there have been comments made about the Cemetery board dissolution and that those functions 
should not be on the Public Works Committee to handle.  
 
Motion by Flower to reinstate the Cemetery Board, second by Halverson. 
Earle stated that new members of the Cemetery Board will need to be appointed. He also expressed concerns with the 
current ordinance language and how it outlines the hiring of a sexton. The Cemetery Sexton is currently hired by the 
Public Works Director, from within the department, not the Council. 
 
A power outage occurred at City Hall, which caused a brief interruption in the meeting. 
 
Fesenmaier stated that the Cemetery Board dissolution was a recommendation of the Finance Committee, but was never 
voted on by Council; therefore, it wasn’t actually dissolved and the ordinance was not removed from the City code. 
Flower stated that she would like to see some action on this item and that the Mayor should appoint members to the board 
immediately.   
 
Motion to amend by Flower to recommend the Mayor appoint members to the Cemetery Board, second by Halverson. 
Fesenmaier stated that she feels the motions are not in order. Motion tied 2-2, with Hedlund and Fesenmaier voting no. 
 
Discussion/Recommendation regarding revisions to the snow removal policy- Ald. Flower & City Attorney Draper 
Flower stated that the main focus of the discussion would be on page 6 of the policy and that the provisions for the fire 
hydrants need to be removed. She added that the Attorney has noted that adjacent property owners cannot be held 
responsible for clearing those paths. Flower recommended that the Public Works Department be responsible for the snow 
removal on these paths.  
Earle stated that the paths are not cleared as soon as the roads and would like to see a timeline as part of the policy for 
clear guidance. Earle expressed concerns with plowing some of the paths with equipment due to their structural integrity. 
 
Motion by Flower to adopt the policy as outlined on page 6 of the policy, to include the language “as time allows”, second 
by Fesenmaier. Earle inquired about the use of salt to maintain the paths as walking paths, and that the salt usage has not 
been the past practice. Flower recommended that the paths be salted as the sidewalks and roads are. Hedlund stated that 
the paths should not be salted as in past practice. Motion carried 3-1, with Hedlund voting no. 
 
Discussion/Recommendation regarding bid award for the signal for Bloomfield Rd and Edwards Blvd- Kapur Engineering 
Rausch explained that the bid tab is in the packet for review. She recommended awarding the bid to LaLonde Contractors. 
The project is slated to start in April with an estimated completion in July of 2022. Rausch explained that this is a cost 
share project between the City and the School District. 
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Motion by Hedlund to award the bid to LaLonde Contractors not to exceed $527,728.72, second by Fesenmaier. Earle 
added that the City is contributing $150,000 to the project as a whole. Rausch added that Attorney Draper is reviewing the 
current Memorandum of Understanding for consistency. Motion carried 4-0. 
 
Motion by Flower to suspend the rules and move the agenda item regarding GAP/Island properties up on the agenda, 
second by Hedlund. Motion carried 4-0. 
 
Discussion/Recommendation regarding GAP/Island properties throughout the City- Building & Zoning Administrator & City 
Administrator   
Building Administrator Walling noted that this project has been ongoing and would address the number of GAP properties 
located within the City. There are a number of City owned properties that are either on GAP properties or multiple tax 
parcels. He stated that this is before the committee as a way to start moving forward with the project; there is currently a 
budget line item for $25,000. He added that it would be beneficial to do a little bit at a time as the parcel survey work may 
vary. Earle added that these GAP properties do not have official addresses which is problematic for the Fire Department, 
if there is an emergency. The Committee would like to see a list and a map of the GAP properties within the City. No 
action taken. 
 
Discussion/Recommendation regarding the purchase of a 2022 Ford 1-ton dump truck with funds from the Cemetery 
Equipment Replacement Fund- DPW Director Earle 
Earle stated that this is part of the equipment replacement fund. He added that the quote includes the truck being built out 
without the plow. The quote for the truck is $57,484.00 and the quote for the plow is $6,825.00; total $64,309. The budget 
for this item is $60,000 but there will be additional funds available as the new leaf vac for the Cemetery, listed in the 
budget will not be purchased.  
 
Dunn joined the meeting at 5:44 p.m.  
 
Motion by Hedlund to approve the purchase of the truck in an amount $57,484 from Kunes and the plow in an amount not 
to exceed $6,825 from Knapheide, with the total amount not to exceed $64,309, second by Halverson. Motion carried 5-0. 
 
Discussion/Recommendation regarding Disc Golf Bridge replacement (Public Works Committee recommended Bridge #5 and the 
Board of Park Commissioners recommended Bridge #3; Council referred this to the Public Works Committee for further discussion on December 
13, 2021; Public Works Committee directed staff to explore replacing both bridges on December 28, 2021; FLR Committee referred to the Public 
Works Committee on February 16, 2022) – Ald. Flower & Ald. Fesenmaier 
Earle stated that Ellena engineering has been tasked to design both bridges, but that there has been back and forth on 
determining which bridge or bridges should be replaced. The Public Works Committee had recommended bridge #5, but 
that the Park Board had recommended the replacement of bridge #3. Flower stated that the design of both bridges should 
continue and should be on the next agenda.  
 
Motion by Flower to continue the design for both bridges and bring back for discussion, second by Fesenmaier. Motion 
carried 5-0. 
 
Discussion/Recommendation regarding WI DOT Highway 50 Project; including specialized signal equipment and turn 
lanes- DPW Earle  
Earle stated that there has not been current correspondence with the WI DOT and there has been a hold to allow time to 
work with the Beautification Committee on this item. The Beautification Committee is slated to meet in May. No action 
taken. 
 
Discussion/Recommendation regarding possible roadside/right-of-way/park planting for reduced mowing- Ald. Flower 
Motion by Flower to continue this item to a Special Meeting of the Public Works Committee, with the date to be 
determined, second by Fesenmaier. Motion carried 5-0. 
 
Discussion/Recommendation regarding possible signal placement at Interchange North and Center Street- Ald. Flower 
Motion by Flower to continue this item to a Special Meeting of the Public Works Committee, with the date to be 
determined, second by Fesenmaier. Motion carried 5-0. 
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Discussion/Recommendation regarding revisions to the brush collection ordinance- DPW Earle & City Attorney Draper 
Motion by Flower to continue this item to a Special Meeting of the Public Works Committee, with the date to be 
determined, second by Fesenmaier. Motion carried 5-0. 
 
Discussion/Recommendation regarding Library Park sidewalk upgrades – DPW Director Earle 
Motion by Flower to continue this item to a Special Meeting of the Public Works Committee, with the date to be 
determined, second by Fesenmaier. Motion carried 5-0. 
 
Discussion/Recommendation regarding signage and possible signalization at Edwards Blvd and Townline Rd- PD Chief  
Motion by Flower to continue this item to a Special Meeting of the Public Works Committee, with the date to be 
determined, second by Fesenmaier. Motion carried 5-0. 
 
Future Agenda Items 
 
Adjourn 
Motion by Fesenmaier to adjourn, second by Halverson. Motion carried 5-0. The meeting adjourned at 6:02 p.m. 
 



November 16 - January 31 Paid Parking February 1 - November 14th Paid Parking

9AM-7PM 9AM-7PM

10 hours a day 7 Days/Week 78 Days $2/hour 10 hours a day 7 Days/Week 287 Days $2/hour

PER STALL 1172 STALLS PER STALL 1172 STALLS

100% Occupancy 1,560.00$                   1,828,320.00$      100% Occupancy 5,740.00$            6,727,280.00$     

75% Occupancy 1,170.00$                   1,371,240.00$      75% Occupancy 4,305.00$            5,045,460.00$     

50% Occupancy 780.00$                       914,160.00$         50% Occupancy 2,870.00$            3,363,640.00$     

25% Occupancy 390.00$                       457,080.00$         25% Occupancy 1,435.00$            1,681,820.00$     

10% Occupancy 156.00$                       182,832.00$         10% Occupancy 574.00$               672,728.00$        

November 1-November 14 Paid Parking February 1-February 28 Paid Parking

9AM-7PM 9AM-7PM

10 hours a day 7 Days/Week 14 Days $2/hour 10 hours a day 7 Days/Week 28 Days $2/hour

PER STALL 1172 STALLS PER STALL 1172 STALLS

100% Occupancy 280.00$                       328,160.00$         100% Occupancy 560.00$               656,320.00$        

Actual 58,568.00$            Actual 102,239.00$        

28% of November 15 January 31 would be $511,929.60 If $1,880,000 is our expected kiosk + app revenue,

17.8% of November 15 January 31 would be $325,440.96 then we average 28% occupancy.

15.5% of November 15 January 31 would be $283,389.60

Actual occupancy in November is 17.8% 

Additional Expenses Actual occupancy in February is 15.5%

Parking Wages 28,350.00$                 

Health 34,000.00$                 

Dental 815.00$                       

Vision 160.00$                       

Life Ins 116.00$                       

Retirement 5,500.00$                   

Disability 143.00$                       

Social Security 5,196.00$                   

Kiosk Supplies 4,050.00$                   

Workers Comp Ins 891.00$                       

Enforcement Supplies 4,000.00$                   



Fuel 400.00$                       

Misc 3,200.00$                   

Rev Share 9,700.00$                   

Total add'l Expense 96,521.00$                 

















 

 
 

January 11, 2022 
 
 
 

Mr. Tom Earle: 

 

The following is an update on the status of project ID 3170-09-00 STH 50, City of Lake Geneva (Forest St to 

Grand Geneva Way). The following project scoping items are being investigated by the Wisconsin Department 

of Transportation at this time: 

 

• The Department is working to finalize the proposed project pavement scope (i.e. milling and paving 
depths) using the pavement core data that were just received from WisDOT’s SER Soils Unit. 

• The Department is reviewing the City’s request for expansion between Curtis Street and Edwards 
Boulevard. Expected completion of the review is to be determined. 

• The Department is reviewing the City’s request for sidewalk construction between Curtis Street and 
Edwards Boulevard (regardless of expansion results/pavement scope). 

• Drainage items of concern have been reviewed internally at the Department and externally with City 
staff. The scope of work to be included has been agreed upon. 

 
The Department is seeking input from the City of Lake Geneva on the following project scoping items: 
 

• The Department required cost estimates for specialized signal equipment (non-standard poles) 
requested by the City for use in the project cost estimate. 

• Initial results of the operational analysis using Tuesday count data at STH 120/Edwards Boulevard 
indicate that intersection operations would be improved by converting the westernmost southbound 
left turn lane to an additional southbound through lane. The Department is seeking input about 
possible conflicts with this modification, particularly concerning operations under weekend traffic. 

 

Outcomes of the above investigations will be discussed further at the project Local Officials Meeting (date to be 
determined). Based on the outcomes of the above scoping items, the SMA between WisDOT and the City of 
Lake Geneva may need to be updated before final scope certification.  

 

Please let me know if you have any questions regarding the information provided in this memo.  

 

Sincerely, 

 

Ryan Bernard, PE 
Project Manager 
WisDOT – SE Region SPO 
(262) 548-6471 
Ryan.Bernard@dot.wi.gov 

WisDOT DTSD SER 
Planning Unit 4  
Ryan Bernard, P.E. 
141 NW Barstow St, 2nd Floor 
Waukesha, WI 53188 

Governor Tony Evers 

Secretary Craig Thompson 

wisconsindot.gov 

Telephone: (262) 548-6471 

Email: Ryan.Bernard@dot.wi.gov 

 

wisconsindot.gov
mailto:Ryan.Bernard@dot.wi.gov


Cost ESTIMATE for mowing/up-keep of certain areas in the COLG. 09 March 2022

LOCATION AREAS EQUIP # HOURS/WEEK HOURS/MONTH

Edwards Bl - Townline Rd. Blvd 9 1.5 6

10 1.5 6

ST 1.5 6

Edwards - Bloomfield Rd Blvd 85 1.5 6

ST 1 4

Longland Park Area 9 1 4

10 1 4

ST 1 4

Beach area 9 1 4

ST 1 4

Berm/Baker Park 10 1 4

ST 1 4

Disc Golf Course All 38 5 20

57 5 20

ST 6 24

7 5

 

ST = String Trim

30+- 125+-

Average hourly rate of Full Time employees= 38.95

38.95 x's 125- 4868.75

12.74 x's 125= 1592.50

25% overhead 4868.75 x's .25 = 1217.19

1592.50 x's .25 = 398.13

Estimated Total=          3743.91 full time

Monthly

The total would fall between these two numbers depending on circumstances.

Estmated 6 month time period. 36,510/yr FT

11,940/yr PT



From: Tom Earle
To: City Clerk; City Administrator; Naomi Rauch, PE C.F.M.; Cindy Flower; Vanessa Jahns; Neil Waswo; Josh Gajewski
Subject: Fw: WIS 50 - Expansion Request - 3170-09-70
Date: Wednesday, March 9, 2022 8:48:55 AM
Attachments: STH50_LakeGeneva_209_2003.pdf

Please include the email below from Mr Bernard regarding the STH 50/Main St project in the
packet for the special March PWC agenda. This can be added to the previous material
regarding this item.

From: Tom Earle
Sent: Tuesday, February 22, 2022 4:11 AM
To: City Administrator; Mayor; Neil Waswo; Karen Hall; Josh Gajewski; Jo; Cindy Flower
Subject: Fw: WIS 50 - Expansion Request - 3170-09-70
 
FYI

Tom Earle, Director
City of Lake Geneva Department of Public Works
Streets, Parks, Lakefront, Forestry, Cemeteries, Buildings and Grounds
1065 Carey St. Lake Geneva WI. 53147
(262)248-6644
Shipping/Receiving hours: Monday, 5am-2pm. Tues-Thurs, 6am-2pm. NO FRIDAYS. Call for Holiday
schedules.
 
NOTICE: This e-mail and any files attached with it may contain information that is privileged, confidential and
exempt from disclosure. The communication is intended for the sole use of the individual or entity to which it
is addressed. Dissemination, forwarding, printing or copying of this email and any files transmitted with it
without the consent of the sender is strictly prohibited. If you have received this email in error, please notify
the sender, delete the email and do not use, disclose or store the information it contains.
 
 
 

From: Bernard, Ryan A - DOT <Ryan.Bernard@dot.wi.gov>
Sent: Monday, February 21, 2022 9:03 AM
To: Tom Earle
Cc: Reimbold, Casandra J - DOT (DTSD Consultant); DOT 31700900 STH 50 - Forest to Grand Geneva;
Barth, Tony - DOT; Levy, Andrew J - DOT
Subject: WIS 50 - Expansion Request - 3170-09-70

mailto:/O=CITY HALL/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=TOM EARLE559
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mailto:nwaswo@cityoflakegeneva.com
mailto:jgajewski@lgutilities.org































 
Tom,
 
This email is the official response regarding the City of Lake Geneva's request to expand the
section of Wisconsin 50 between Curtis St and Edwards Blvd (WIS 120).
 
The initial request was submitted to the Wisconsin Department of Transportation (Department) on
June 30th, 2021 by Tom Earle, based on language that exists in the Connecting Highway Agreement
between Lake Geneva and the Department (See Attachment). The language there in states that the
State shall: "Participate in an expansion of the existing two-lane portion of this segment between
Curtis Street and Edwards Boulevard to four lanes in the event the City wishes to proceed. State
funding is dependent upon available funds and cost share will be in accordance with current policy.
Work shall include street lighting, sidewalks, pavement markings and signage."
 
Based on this request the Department has reviewed and analyzed this section of WIS 50 to
determine the benefits of an expansion. The Department has determined that the requested
expansion does not currently meet the benefit threshold to justify the inclusion of this work in the
proposed Department scope.
 
Based on the referenced Connecting Highway Agreement, and the current Department policy, the
City of Lake Geneva may still request the inclusion of this work into the currently programed
Department project, with the City agreeing to cover 100% of the increase in construction costs
above and beyond the Department’s current proposed scope.
 
Please let me know how the City of Lake Geneva would like to proceed.
Thank you,

Ryan Bernard, P.E.
WisDOT DTSD
SE Region SPO
Final Scoping Team – Project Manager
262-548-6471
ryan.bernard@dot.wi.gov
 

mailto:ryan.bernard@dot.wi.gov


From: Tom Earle
To: City Clerk; City Administrator
Cc: Cindy Flower; Vanessa Jahns; Neil Waswo; Josh Gajewski; Naomi Rauch, PE C.F.M.
Subject: Fw: WIS 50 - Lake Geneva - Action Items - 3170-09-00/70
Date: Wednesday, March 9, 2022 8:45:37 AM

Please add the following email to the special March 2022 PWC packet along with the packet
material from Jan. (#13) and Feb. 2022 (#13) PWC packets regarding Disc/rec -WI DOT Hwy 50
project. Again, I have been told the Beatification Committee is on recess until at least April.
(pole selection)

There will be an additional email forthcoming regarding the denial of the expansion of Main St
between Curtis and Peller Rd. for the same item.

Tom Earle, Director
City of Lake Geneva Department of Public Works
Streets, Parks, Lakefront, Forestry, Cemeteries, Buildings and Grounds
1065 Carey St. Lake Geneva WI. 53147
(262)248-6644
Shipping/Receiving hours: Monday, 5am-2pm. Tues-Thurs, 6am-2pm. NO FRIDAYS. Call for Holiday
schedules.
NOTICE: This e-mail and any files attached with it may contain information that is privileged, confidential and
exempt from disclosure. The communication is intended for the sole use of the individual or entity to which it
is addressed. Dissemination, forwarding, printing or copying of this email and any files transmitted with it
without the consent of the sender is strictly prohibited. If you have received this email in error, please notify
the sender, delete the email and do not use, disclose or store the information it contains.

From: Bernard, Ryan A - DOT <Ryan.Bernard@dot.wi.gov>
Sent: Wednesday, March 9, 2022 8:00 AM
To: Tom Earle
Cc: Reimbold, Casandra J - DOT (DTSD Consultant); DOT 31700900 STH 50 - Forest to Grand Geneva
Subject: WIS 50 - Lake Geneva - Action Items - 3170-09-00/70
Tom,
I am reaching out to you regarding the WIS 50 project in the City of Lake Geneva. Based on our
conversations we have the following outstanding items that need to be discussed prior to
finalizing the scope:

1. The Department followed up with Lake Geneva regarding the request for
expansion of WIS 50 between Curtis and STH 120/Edwards on February 21,
2022. We have yet to receive a response regarding Lake Geneva’s preference on
how to proceed.

2. The Department has completed their due diligence for the sidewalk addition
between Curtis and Edwards and have determined the following:

mailto:tearle@cityoflakegeneva.com
mailto:cityclerk@cityoflakegeneva.com
mailto:cityadmin@cityoflakegeneva.com
mailto:cflower@cityoflakegeneva.com
mailto:vjahns@cityoflakegeneva.com
mailto:nwaswo@cityoflakegeneva.com
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mailto:nrauch@kapurinc.com


a. The Department has justified a 60/40 (State/Municipal) cost share
for sidewalk along the north side of WIS 50. Rough estimate of cost
share: $80,000.

b. The Department determined that the sidewalk on the south side
would be significantly more expensive due to the requirements of
cut and retaining walls near West & Lockwood. As such the
preferred location is on the north side of WIS 50.

c. This cost estimate and justification is for sidewalk without the
expansion of WIS 50.

d. If Lake Geneva decides to not pursue the expansion as part of this
project we will need to follow up regarding how they wish to
proceed with this sidewalk.

3. The Department determined and notified Lake Geneva on January 11th, 2022
regarding the conversion of 1 left turn lane to a through lane on the north leg of
the Edwards and WIS 50 intersection. It is at Lake Geneva’s discretion as to the
conversion of this left turn lane. This would be a striping only change.

4. Lake Geneva indicated post Operational Planning Meeting that they wished to
install non-standard signal poles within the downtown area. The Department is
willing to install them as part of construction but is still waiting on proposed cost
estimates in order to update the State Municipal Financial Agreement with the
increased costs from standard signal poles.

As this email encompasses a large number of intertwined subjects if you have need of a follow
up meeting please let us know and we can set that up.
If you have any questions or concerns please let me know. Our goal is to finalize these actions
items by the end of March 2022 to keep this project on schedule.
Thank you,

Ryan Bernard, P.E.
WisDOT DTSD
SE Region SPO
Final Scoping Team – Project Manager
262-548-6471
ryan.bernard@dot.wi.gov

mailto:ryan.bernard@dot.wi.gov


From: Cindy Flower
To: Tom Earle; City Clerk
Cc: City Administrator; Mary Jo Fesenmaier; Mayor
Subject: Re: Mowing - cost savings
Date: Monday, January 17, 2022 6:12:58 PM
Attachments: pastedImage.png

pastedImage.png
pastedImage.png
pastedImage.png

Tom - Couple Areas to consider for the mowing cost savings for the Jan PWC Meeting are listed below.  If PWC
agrees to pursue perhaps we could discuss cost savings in Feb? 

Lana - please include this in the packet for Jan PWC - thanks

Edwards Blvd (Main to Bloomfield)

Possibly along the lakefront from the beach to Baker St in the steep areas
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The Disc Golf Course

Triangular Park between WIlliams St and Center St



Others?
CIndy

From: Tom Earle
Sent: Sunday, January 2, 2022 6:23 AM
To: Cindy Flower
Cc: City Administrator; Mary Jo Fesenmaier; Carol Zimmermann; Jill Rodriguez; Karen Gallo; Beverly Leonard; Sarah
McConnell; Kelley Happ; Mayor
Subject: Re: Mowing - cost savings
 
Good morning,

I would need a list of areas Council would like this done before I can get any cost estimate.

Tom Earle, Director
City of Lake Geneva Department of Public Works
Streets, Parks, Lakefront, Forestry, Cemeteries, Buildings and Grounds
1065 Carey St. Lake Geneva WI. 53147
(262)248-6644
Shipping/Receiving hours: Monday, 5am-2pm. Tues-Thurs, 6am-2pm. NO FRIDAYS. Call for Holiday schedules.
 
NOTICE: This e-mail and any files attached with it may contain information that is privileged, confidential and exempt from disclosure.
The communication is intended for the sole use of the individual or entity to which it is addressed. Dissemination, forwarding, printing or
copying of this email and any files transmitted with it without the consent of the sender is strictly prohibited. If you have received this



email in error, please notify the sender, delete the email and do not use, disclose or store the information it contains.
 
 
 

From: Cindy Flower
Sent: Tuesday, December 28, 2021 11:51:09 AM
To: Tom Earle
Cc: City Administrator; Mary Jo Fesenmaier; Carol Zimmermann; Jill Rodriguez; Karen Gallo; Beverly Leonard; Sarah
McConnell; Kelley Happ; Mayor
Subject: Mowing - cost savings
 
Tom - could you please report out at the Jan PWC if we have an opportunity for some of these mowing cost saving in
Lake Geneva?

Native planting materials would also be supported by our Avian Committee.
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