LAKE GENEVA -

TOURISM COMMISSION

MONDAY, February 14, 2022 — 4:00PM (CST)
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS

THE CITY OF LAKE GENEVA IS HOLDING MEETINGS VIRTUALLY WITH LIMITED
CAPACITY IN COUNCIL CHAMBERS TO COMPLY WITH SOCIAL DISTANCING DUE TO
THE CORONAVIRUS (COVID-19) PANDEMIC. HERE’S HOW YOU CAN PARTICIPATE:

4:00 p.m.- February 14, 2022 Tourism Commission
Mon, Feb 14, 2022 4:00 PM - 5:00 PM (CST)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/623414941

You can also dial in using your phone.
United States: +1 (408) 650-3123

Access Code: 623-414-941

AGENDA
1) Chairman, Waspi call the meeting to order
2) Roll Call
3) Comments from the public limited to 5 minutes, limited to items on this agenda
4) Approval of the Tourism Commission minutes from January 10, 2022

5) Update from Stephanie Copsey (Independent Contractor for Tourism Commission) Meet at the Lake
Promotional Activity

6) Update from Tourism Entity (VISIT Lake Geneva) on Promotional Activity, Calendar, and Hotel
performance

7) Update from Walworth County Visitors Bureau

8) Update from Lake Geneva Business Improvement District (BID) on Events, Activity, and Status of
Prior Grants Awarded

9) Written financial update provided by Comptroller regarding Room Tax Dollars Collected, Financials,
current Budget & Disbursements, list of outstanding (unpaid) tourism grants awarded

11) Walworth County Visitor and Convention Bureau contract


https://meet.goto.com/623414941
tel:+14086503123,,623414941

12) Discussion / Action on Tourism Promotional Grant Program and Requests:
A) Art in the Park (Geneva Lake Arts Foundation)
B) Year Round Advertising (Geneva Lake Arts Foundation)
C) First Annual Shamrock Shuffle (The Streets of Lake Geneva / BID)
D) Fashion Week (The Streets of Lake Geneva / BID)
E) Wine Walk (The Streets of Lake Geneva / BID)

13) Future meeting agenda items (next meeting date: Monday, March 14, 2022 at 4pm)

14) Adjourn



TOURISM COMMISSION MINUTES
MONDAY, January 10, 2022 — 4:00 PM
COUNCIL CHAMBERS, CITY HALL

Meeting was called to order by Chair Waspi at 4:00 p.m.

Roll Call

Present: Chair Brian Waspi, Vice Chair Dana Trilla, Alderman Hedlund, Alderman
Fesenmaier

Ex-officio Members: Visit Lake Geneva Director Stephanie Klett (via Go to Meeting).
Absent: Zakia Pirzada, Linda Moritz

Comments from the Public limited to 5 minutes, limited to items on the agenda:
None

Approval of Tourism Commission minutes from December 13, 2021
Trilla moved, second by Alderman Hedlund, to approve the December 13, 2021 minutes, second
by Pirzada. Unanimously carried.

Update from Stephanie Copsey (Independent Contractor for Tourism Commission) Meet
at the Lake

Copsey reviewed salient points in her data-filled reports. She continues to book the Riviera in
2022 and 2023 with the increased rates. The bookings for 2021 equaled 2018 totals, and 2022
will exceed last year.

The engagement season online campaign began December 20, 2021.

Update from Tourism Entity — Visit Lake Geneva

Deanna Goodwin noted the public event dates for 2022:

e Winterfest & Downtown Ice Sculpture Walk — February 2-6

¢ Lake Geneva Restaurant Week — April 23-May 1

¢ Concerts in the Park — Thursdays, June 30-August 11

e Electric Christmas Parade — December 3

Earned Media Highlights now includes direct links to the articles.

Chicago continues to be the top website view at 18.4%.

Social Media (Facebook, Instagram, and Twitter) continue to see increases in followers.

The 2022 Visitors Guide is currently online while the print version will be distributed in a few
days.

The annual Downtown Ice Sculpture Walk, companion activity to Winterfest, will include 36
businesses thanks to the Tourism Grant. Last year 26 downtown businesses participated. New
events include Bonfires on the Beach along with igloo rentals and live entertainment Friday and
Saturday nights from 5:00 to 9:00 p.m.

Update from Walworth County Visitors and Convention Bureau — No report from WCVCB.
Chair Waspi was in contact with their Board. Half the contract amount was issued. We are
awaiting the final accounting to find out how much of that will be returned to the City. They
should be ready to appear in February.
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Update from Lake Geneva Business Improvement District (BID) — No report. Oktoberfest
invoices are still outstanding.

Written Financial Update provided by Comptroller
Balance Sheet as of December 31, 2021

Total Assets $ 985,515.35

Outstanding Grant Balance $628,223.75

Restricted (Uncommitted) Fund Balance $ 306,608.95

Electric Vehicle charging station(s): Seth Elder, Parking Manager

Nothing was in the packet; however, Seth did refer to the conflicting state legislation from the
December Public Works Committee packet. In order to own and operate electric charging
stations in Wisconsin, the municipality would have to be a regulated power company according
to current state statute. Door County has a successful electric vehicle charging program
according to Klett. The Tesla Company is offering charging stations free to patrons at Grand
Geneva, The Abbey Resort, and Lake Lawn. Alderman Fesenmaier tried unsuccessfully to add a
charging station requirement to the recently-approved PIP for Kwik Trip Wells Street location.
Klett explained that Visit Lake Geneva has had inquiries about availability in Lake Geneva.
Federal Funds may be available along with Utility Commission purchase and donation or
Tourism Commission grant money. Lot | was suggested as one possible location.

Seth will return soon with more information and options.

Geneva Lake Museum Grant: previously awarded, status update

The Gygax Dungeons and Dragons exhibit has been delayed due to COVID. There is how an ad
hoc exhibit committee working on nationwide marketing. The exhibit is actually 60% completed.
There will be a soft opening in Spring 2022 with a full Grand Opening soon after. Invoices to-
date will be submitted.

Discussion/Action on Tourism Promotional Grant Program and Requests

Winter Wedding Riviera Photoshoot: Stephanie Copsey

Due to availability issues, Copsey asked that the grant date be modified. Motion by Waspi,
second by Hedlund, to grant $1500 for the Winter Wedding Photoshoot beginning January 22
through February 28. Unanimously carried.

Wisconsin Valley Media Group: Bacon Fest 2022
The applicable permits from the City, per the new application, have not been granted at this time.
By consent, the grant application will be continued to the February agenda.

Wisconsin Valley Media Group: Jazz Fest 2022

Discussion centered on the fact that the event was not being held within the City limits.
Applicants made the case that the overnight stays would be at City hotels. They did not ask
Geneva Township for any funding, per the grant application. It is an off-season event which the
Tourism Commission believes is important.

Motion by Waspi, second by Trilla, to award $10,000 for marketing activities as listed in the
packet. Unanimously carried.
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Wisconsin Valley Media Group: Taco Fest 2022

This event is also located outside the City limits but is an off-season event that was very
successful last year. Motion by Trilla, second by Waspi, to award $10,000 for marketing
activities as listed in the packet. Unanimously carried.

Lake Geneva Jaycees: Pub and Grub 2022

This is an off-season event that had success last year in its trial, first run. Proceeds will be
donated to Veterans of Walworth County. They are hiring a professional marketing firm this year
and will have one base, Lake City Social, from which to register beginning Friday night. The
extra and earlier night of a Friday registration should encourage even greater overnight stays.
They saw 77% of the participants from last year come from out-of-state. There were questions
about funding non-marketing promotional portions of the $20,000 proposed grant budget.
Motion by Hedlund, second by Trilla, to award $15,000 of the grant. Unanimously carried.

Future meeting agenda items and next meeting date —

Walworth County Visitor and Convention Bureau contract

City of Lake Geneva logo versus Tourism Commission logo on grant marketing materials
February 14, 2022, at 4:00 p.m.

Motion by Hedlund, second by Trilla, to adjourn at 5:45 p.m. Carried.

Respectfully submitted,
Alderman Fesenmaier, Secretary
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Riviera Ballroom/MATL Update- Tourism Commission Meeting

February 2022

Marketing Update

o Website Analytics Update: Past 30 Days:

o

O
@)
@)

Site Sessions: 2,106 (24% Increase)

Active Inquiries: 84 (+24 from last month)

Avg. Session Duration: 6min 2sec (31% decrease)
Site Bounce Rate: 52% (1% increase)

e WeddingWire & TheKnot: December Stats

o 218 Storefront Views (23% increase). Compared to 132 average in our
market/category.
o 20 leads (+3 from last month)

e Hotels & Lodging Analytics Update Past 30 days:

o

O
O
O

261 Page Views (-90 from last month)

Avg. time spent on page: 50 seconds (No change)

55% Exit Rate (26% decrease)

Of the 261 Page Views, 54 clicked on specific hotel listings for more information
*Reports generated on February 10 2022

e Styled shoot for Winter Wonderland Wedding promotion to take place February 19t

Sales Update
2018 2019 2020 2021 2022 2023

Weddings 45 28 9 54 55 13
Social 4 1 0 1
Corporate 4 2 1 1
Non-Profit 7 10 0 2
Event Total 60 41 10 60 61
Cancellation
Total 0 0 40 11
Rescheduled 0 0 20 4

e Sales by Year:

>

2022 Events- Past 30 days: Booked 3 additional weddings with 1 additional wedding and
1 tentative social event likely to confirm.

2023 Events- Past 30 days: Booked 4 additional weddings with 1 contract out likely to
book.



» Last Year- Reported on February 8™, we had 54 total events on the books for 2021 and 8
events booked for 2022.

ACTUAL RIVIERA BALLROOM REVENUE BY YEAR 2018 - 2021

CITY OF LAKE GENEVA RIVIERA REVENUE (NET REVENUE AFTER TAX)
12/31/2018 12/31/2019 12/31/2020 12/31/2021
$146,139.23 $99,792.62 $29,095.71 $162,926.92
CATERING REVENUE

$29,159.74 $14,688.76 $4,337.68 $32,970.09

Mon-Thurs Friday Saturday Sunday Rental Total

Jan-22 0 1 1 0 $11,000
Feb-22 0 0 0 0 S0
Mar-22 0 0 1 0 $1,000
Apr-22 0 0 2 0 $6,260
May-22 0 2 4 1 $27,090
Jun-22 1 1 4 2 $31,600
Jul-22 0 4 5 0 $46,275
Aug-22 1 1 4 0 $17,000
Sep-22 0 4 4 1 $43,100
Oct-22 1 3 5 1 $41,340
Nov-22 0 0 3 0 $12,150
Dec-22 0 1 3 0 $17,900
$254,715

Mon-Thurs Friday Saturday Sunday Rental Total

May-23 0 0 2 1 $17,750
Jun-23 1 0 3 0 $22,000
Jul-23 0 0 2 0 $13,500
Aug-23 0 0 1 0 $6,750
Sep-23 0 0 2 0 $13,500
Nov-23 1 0 0 0 $5,500

$79,000



eneva

visitlakegeneva.com

Lake Geneva Tourism Commission | February 14, 2022
VISIT Lake Geneva Update

Upcoming Partner Meetings
e February 15, 8am via Zoom (monthly member meetings via Zoom until further notice)

Public Events - 2022

Winterfest & Downtown Ice Sculpture Walk Recap
Lake Geneva Restaurant Week — April 23-May 1
Concerts in the Park — Thursdays, June 30-August 11
Electric Christmas Parade — December 3

Earned Media Highlights - JANUARY 2022
o CBS 58 Milwaukee - Winterfest Brings People to Wisconsin from Around the Country
TMJ 4 Milwaukee - Winterfest Coming Back
WCLO Radio - Visit Lake Geneva's Stephanie Klett Talks about Winterfest 2022
FabulousWisconsin.com - 27th Annual Lake Geneva Winterfest
KIRO 7 Seattle - U.S. National Snow Sculpting Competition Returns to Wisconsin
NBC 15 Madison - U.S. National Snow Sculpting Competition Comes to Lake Geneva
Milwaukee Mom.com - Winterfest is Back in Lake Geneva
Only in Your State.com - The One Winter Festival Every Wisconsinite Should Bundle up for at Least Once
Milwaukee Journal Sentinel - Now That There is Snow, We Can Now Have Fun With it...
State Trunk Tour - Lake Geneva's Winterfest and the U.S. Nationals Snow Sculpting Competition

Marketing Metrics - JANUARY 2022
o Website - VisitLakeGeneva.com

Visitor Sessions: 197,729 | +66.2% v2021 | YTD 197,729
Pageviews: 441,883 | +30.5% v2021 | YTD 441,883
Users: 148,232 | YTD 148,232

Online Guide Visits: 3,658 | YTD 3,658

O O O O

VISIT Lake Geneva | 527 Center Street, Lake Geneva, WI 53147 | (262) 248-1000 | VisitLakeGeneva.com


https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=9a79594d03&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=6cef438562&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=21c71b4f5c&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=3f2c280791&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=62fc44b0ba&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=c0f5b0f188&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=6acd3070bf&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=d890989e23&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=32e6be1207&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=77ceb05f11&e=7f769c37d5
https://visitlakegeneva.us14.list-manage.com/track/click?u=0c7ec6cac2ded385faffd9f51&id=1dd81913fb&e=7f769c37d5

Top Cities:

Chicago (17.9%)
Milwaukee (4.3%)
Madison (4.0%)

(not set) (2.0%)
Lake Geneva (1.3%)

a2

Top Pages:

1. Winterfest

2. Events

3. Things to Do

4. Things to Do | Winter Activities
5. Home

Kenosha (1.1%)
Janesville (0.9%)
Rockford (0.9%)

. Schaumburg (0.8%)
0. Crystal Lake (0.8%)

6. Winterfest | Teams

7. Meetings

8. Ice Castles

9. Winterfest | Events & Activities
10. Stay | Hotels & Resorts

o 68% Female | 32% Male

o Age Group:
1. 35-44-23.4% 4, 5564 -16.4%
2. 4554 -19.8% 5. 65+-11.8%
3. 25-34-18.9% 6. 18-24-9.8%

e Social Media
o Facebook - 54,894 Followers (+588)
o Instagram - 8,597Followers (+229)
o Twitter - 3,419 Followers (+14)

o Email Subscribers — 52,548 (+419)

Visitor Center Activity - JANUARY 2021
e Walk-ins - 298

Phone Calls — 371

Emails - 1,109

Visitor Guides Fulfilled — 1,153

Hotel Activity (Lake Geneva Region) - DECEMBER 2021

e Occupancy =38.5% | YTD 51.9% (-1.9)
e ADR=$160.05|YTD $165.91

e RevPar=$61.64 | YTD $86.16

e Demand = 26,265 | YTD 417,004

Other
e 2022 Lake Geneva Visitors Guide is published online and print
e 466 warm winter clothing items were collected in Visit Lake Geneva’s Big Bundle Up drive. Items were
donated to the Walworth County Food & Diaper Bank
o New hire — Alexandria Binanti Martinez, Marketing Manager

VISIT Lake Geneva | 527 Center Street, Lake Geneva, WI 53147 | (262) 248-1000 | VisitLakeGeneva.com



RFP Report - JANUARY 2022

2022 Total Room  Meetin
d Properties Sourced

RFP# Nights Type

1016 1385 Corporate |Abbey, Grand Geneva

1017 28 Corporate |Abbey, Grand Geneva, Lake Lawn Resort

1018 70 Corporate |Abbey, Grand Geneva

1019 508 Corporate [Abbey, Grand Geneva

1020 225 Corporate [Abbey, Grand Geneva, Lake Lawn, Geneva National
Baker House, Bella Vista, Geneva National, French Country Inn, Grand

1021 24 Corporate
Geneva, Harbor Shores, The Cove, Geneva Inn

1022 958 Corporate |Grand Geneva

1023 178 SMERF Abbey, Grand Geneva

1024 40 Corporate [Grand Geneva

1025 612 SMERF Grand Geneva

VISIT Lake Geneva | 527 Center Street, Lake Geneva, WI 53147 | (262) 248-1000 | VisitLakeGeneva.com



February Director’s Update

Executive Director’s
Report February 2022

Streets of Lake Geneva BID Update

1) The 2022 Event Line up has been approved by the BID Board at the last BID
meeting.

2) The Streets of Lake Geneva website www.streetsoflakegeneva.com is updated
and launched. New website pages include a members only page exclusively for
BID members and a downtown directory (still in progress). The new website
includes an expanded Events tab, sponsorship page and call for volunteers.

3) The BID expanded and added some new events for 2022:
a) The Streets of Lake Geneva Shamrock Shuffle, March 19th
b) The Spring Fashion Week, April 27th-30th
c) The Streets of Lake Geneva Wine Walk added a second day, May 21st &
May 22nd
d) Fall Fest Honkey Tonk’s-September
e) Veterans Day Celebration
f) Enhanced and revised Holiday schedule

4) The holiday grant reconciliation should be complete by Feb 2022.


http://www.streetsoflakegeneva.com/

47-00-00-11111

47-00-00-21100

47-00-00-34800

ASSETS

FUND CASH

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

TOTAL LIABILITIES

FUND EQUITY

RESTRICTED FUND BALANCE

CITY OF LAKE GENEVA
BALANCE SHEET
DECEMBER 31, 2021

FUND 47 - TOURISM

1,091,920.09

1,091,920.09

10,000.00

10,000.00

306,608.95

REVENUES OVER EXPENDITURES - YTD 775,311.14

TOTAL FUND EQUITY

TOTAL LIABILITIES & EQUITY

1,081,920.09

1,091,920.09



47-00-00-11111

47-00-00-21100

47-00-00-34800

CITY OF LAKE GENEVA
BALANCE SHEET
JANUARY 31, 2022

FUND 47 - TOURISM

ASSETS

FUND CASH

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

TOTAL LIABILITIES

FUND EQUITY

RESTRICTED FUND BALANCE
REVENUES OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES & EQUITY

1,086,522.70
1,086,522.70

10,000.00
10,000.00

1,081,920.09

5,397.39)

1,076,522.70
1,086,522.70



CITY OF LAKE GENEVA

Finance Worksheet - Tourism PY

Period: 14/21

Page: 1
Feb 09, 2022 03:10PM

2021-21 2021-21 Variance % of
Prior year Prior year Current year Budget
Account Number Account Title Actual Budget
TOURISM
TOURISM
TOURISM
47-00-00-41210 ROOM TAX 1,195,493.15 350,000.00 845,493.15- 341.57
47-00-00-48110 INTEREST INCOME 253.75 1,000.00 746.25 25.38
47-00-00-49100 APPL. PRIOR YR APPROPRIATIONS .00 .00 .00 .00
47-00-00-49350 TRANSFER FROM GENERAL FUND 629.88 .00 629.88- .00
Total TOURISM: 1,196,376.78 351,000.00 845,376.78- 340.85
TOURISM
47-00-00-57100 HOTEL/MOTEL ASSN-CHAM OF COM 150,000.00 224,332.00 74,332.00 66.87
47-00-00-57210 EVENTS COORDINATOR 31,992.00 32,000.00 8.00 99.98
47-00-00-57212 EVENTS COORDINATOR-RIVIERA 31,992.00 32,000.00 8.00 99.98
Total TOURISM: 213,984.00 288,332.00 74,348.00 74.21
Total TOURISM: 1,410,360.78 639,332.00 771,028.78- 220.60
DEPARTMENT: 70
PROGRAM: 00
47-70-00-57150 PROMOTIONAL GRANT 86,870.33 85,000.00 1,870.33- 102.20
47-70-00-57155 TOURISM MUNICIPAL DEVELOPMENT 52,211.31 48,906.00 3,305.31- 106.76
47-70-00-59400 TRANSFER TO CAPITAL PROJECTS .00 .00 .00 .00
47-70-00-59500 TRANSFER TO LAKEFRONT FUND 68,000.00 .00 68,000.00- .00
47-70-00-59600 TRANSFER TO DEBT SERVICE FUND .00 .00 .00 .00
Total PROGRAM: 00: 207,081.64 133,906.00 73,175.64- 154.65
Total DEPARTMENT: 70: 207,081.64 133,906.00 73,175.64- 154.65
TOURISM Revenue Total: 1,196,376.78 351,000.00 845,376.78- 340.85
TOURISM Expenditure Total: 421,065.64 422,238.00 1,172.36 99.72
Net Total TOURISM: 775,311.14 71,238.00- 846,549.14- 1,088.34-
Net Grand Totals: 775,311.14 71,238.00- 846,549.14- 1,088.34-




CITY OF LAKE GENEVA

Finance Worksheet - Tourism Fund

Period: 01/22

Page: 1
Feb 09, 2022 03:11PM

2022-22 2022-22 Variance % of
Period Current year Current year Current year Budget
Account Number Account Title Actual Actual Budget
TOURISM
TOURISM
47-00-00-41210 ROOM TAX .00 .00 1,100,000.00 1,100,000.00 .00
47-00-00-48110 INTEREST INCOME 49.59 49.59 500.00 450.41 9.92
47-00-00-49100 APPL. PRIOR YR APPROPRIATIONS .00 .00 .00 .00 .00
47-00-00-49350 TRANSFER FROM GENERAL FUND .00 .00 .00 .00 .00
Total TOURISM: 49.59 49.59 1,100,500.00 1,100,450.41 .00
47-00-00-57100 HOTEL/MOTEL ASSN-CHAM OF COM .00 .00 532,872.00 495,372.00 7.04
47-00-00-57210 EVENTS COORDINATOR 2,666.00 2,666.00 32,000.00 26,668.00 16.66
47-00-00-57212 EVENTS COORDINATOR-RIVIERA 2,666.00 2,666.00 32,000.00 26,668.00 16.66
47-70-00-57150 PROMOTIONAL GRANT .00 .00 100,000.00 100,000.00 .00
47-70-00-57155 TOURISM MUNICIPAL DEVELOPMENT 114.98 114.98 100,000.00 99,885.02 1
47-70-00-59400 TRANSFER TO CAPITAL PROJECTS .00 .00 .00 .00 .00
47-70-00-59500 TRANSFER TO LAKEFRONT FUND .00 .00 .00 .00 .00
47-70-00-59600 TRANSFER TO DEBT SERVICE FUND .00 .00 211,712.00 211,712.00 .00
TOURISM Expenditure Total: 5,446.98 5,446.98 1,008,584.00 960,305.02 4.79
Net Total TOURISM: 5,397.39- 5,397.39- 91,916.00 140,145.39 52.47-
Net Grand Totals: 5,397.39- 5,397.39- 91,916.00 140,145.39 52.47-




CITY OF LAKE GENEVA Detail Ledger - Tourism
Period: 13/21 (12/31/2021)

Page: 1
Feb 09, 2022 3:15PM

Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance

47-00-00-11111 FUND CASH

12/31/2021 (12/21) Balance 985,562.34
CA 38 Cash Allocation - Created: 02/03/22 4:42 PM 103,624.99
CA 43 Cash Allocation - Created: 02/04/22 10:05 AM 103,624.99-
CA 49 Cash Allocation - Created: 02/09/22 2:59 PM 2,732.76
CA-JE 12 JE Fund Allocation - Created: 02/04/22 10:04 AM 103,624.99
12/31/2021 (13/21) Period Totals and Balance 209,982.74 * 103,624.99- * 1,091,920.09

47-00-00-13920 ACCTS RECEIVABLE
12/31/2021 (12/21) Balance .00
12/31/2021 (13/21) Period Totals and Balance .00 * .00 * .00

47-00-00-21100 ACCOUNTS PAYABLE

12/31/2021 (12/21) Balance .00
AP 422 Summary Transactions from AP System 10,000.00-
12/31/2021 (13/21) Period Totals and Balance .00 * 10,000.00- * 10,000.00-

47-00-00-21900 ACCRUED EXPENSES
12/31/2021 (12/21) Balance .00
12/31/2021 (13/21) Period Totals and Balance .00 * .00 * .00

47-00-00-34800 RESTRICTED FUND BALANCE
12/31/2021 (12/21) Balance 306,608.95-
12/31/2021 (13/21) Period Totals and Balance .00 * .00 * 306,608.95-

47-00-00-41210 ROOM TAX

12/31/2021 (12/21) Balance 1,089,135.40-
JE 67 RECLASSIFY ROOM TAX TO TOURISM FUND- 103,624.99-
JE 71 RECLASSIFY ROOM TAX TO TOURISM FUND- 2,732.76-

12/31/2021 (13/21) Period Totals and Balance .00 * 106,357.75- * 1,195,493.15-
YTD Encumbrance .00 YTD Actual  1,195,493.15- Total  1,195,493.15- YTD Budget 350,000.00- Unearned 845,493.15-

47-00-00-48110 INTEREST INCOME

12/31/2021 (12/21) Balance 253.75-
12/31/2021 (13/21) Period Totals and Balance .00 * .00 * 253.75-
YTD Encumbrance .00 YTD Actual 253.75- Total 253.75- YTD Budget 1,000.00- Unearned 746.25

47-00-00-49100 APPL. PRIOR YR APPROPRIATIONS

12/31/2021 (12/21) Balance .00
12/31/2021 (13/21) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00

47-00-00-49350 TRANSFER FROM GENERAL FUND
12/31/2021 (12/21) Balance 629.88-
12/31/2021 (13/21) Period Totals and Balance .00 * .00 * 629.88-

YTD Encumbrance .00 YTD Actual 629.88- Total 629.88- YTD Budget .00 Unearned 629.88-
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CITY OF LAKE GENEVA Detail Ledger - Tourism

Period: 13/21 (12/31/2021)

Page: 2
Feb 09, 2022 3:15PM

Reference Debit Credit

Journal Number Payee or Description Amount Amount Balance
47-00-00-57100 HOTEL/MOTEL ASSN-CHAM OF COMM

12/31/2021 (12/21) Balance 150,000.00

12/31/2021 (13/21) Period Totals and Balance .00 * .00 * 150,000.00
YTD Encumbrance .00 YTD Actual 150,000.00 Total 150,000.00 YTD Budget 224,332.00 Unearned 74,332.00-
47-00-00-57210 EVENTS COORDINATOR

12/31/2021 (12/21) Balance 31,992.00

12/31/2021 (13/21) Period Totals and Balance .00 * .00 * 31,992.00
YTD Encumbrance .00 YTD Actual 31,992.00 Total 31,992.00 YTD Budget 32,000.00 Unearned 8.00-
47-00-00-57212 EVENTS COORDINATOR-RIVIERA

12/31/2021 (12/21) Balance 31,992.00

12/31/2021 (13/21) Period Totals and Balance .00 * .00 * 31,992.00
YTD Encumbrance .00 YTD Actual 31,992.00 Total 31,992.00 YTD Budget 32,000.00 Unearned 8.00-
47-00-11-15900 DUE TO/FROM GENERAL FUND

12/31/2021 (12/21) Balance .00

12/31/2021 (13/21) Period Totals and Balance .00 * .00 * .00
47-00-40-15900 DUE TO/FROM LAKEFRONT FUND

12/31/2021 (12/21) Balance .00

12/31/2021 (13/21) Period Totals and Balance .00 * .00 * .00
47-70-00-57150 PROMOTIONAL GRANT

12/31/2021 (12/21) Balance 76,870.33
AP 364 GENEVA LAKE MUSEUM 10,000.00

**Desc: TOURISM GRANT-GYGAX EXHIBIT

12/31/2021 (13/21) Period Totals and Balance 10,000.00 * .00 * 86,870.33
YTD Encumbrance .00 YTD Actual 86,870.33 Total 86,870.33 YTD Budget 85,000.00 Unearned 1,870.33
47-70-00-57155 TOURISM MUNICIPAL DEVELOPMENT

12/31/2021 (12/21) Balance 52,211.31

12/31/2021 (13/21) Period Totals and Balance .00 * .00 * 52,211.31
YTD Encumbrance .00 YTD Actual 52,211.31 Total 52,211.31 YTD Budget 48,906.00 Unearned 3,305.31
47-70-00-59400 TRANSFER TO CAPITAL PROJECTS

12/31/2021 (12/21) Balance .00

12/31/2021 (13/21) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget

.00 Unearned .00
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Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
47-70-00-59500 TRANSFER TO LAKEFRONT FUND
12/31/2021 (12/21) Balance 68,000.00
12/31/2021 (13/21) Period Totals and Balance .00 * .00 * 68,000.00
YTD Encumbrance .00 YTD Actual 68,000.00 Total 68,000.00 YTD Budget .00 Unearned 68,000.00
Number of transactions: 8 Number of accounts: 18 Debit Credit Proof
Grand Totals: 219,982.74 219,982.74- .00

Report Criteria:
Actual amounts
All accounts

Account.Account number = "47000011111"-"47700059500"
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Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
47-00-00-11111 FUND CASH
01/01/2022 (00/22) Balance 1,091,920.09
CA 14 Cash Allocation - Created: 02/04/22 4:14 PM 49.59
CA-CDA 16 CDA Fund Allocation - Created: 01/14/22 12:43 P 5,332.00-
CA-CDA 35 CDA Fund Allocation - Created: 01/27/22 3:37 P 114.98-
01/31/2022 (01/22) Period Totals and Balance 49.59 * 5,446.98- * 1,086,522.70
47-00-00-13920 ACCTS RECEIVABLE
01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00
47-00-00-21100 ACCOUNTS PAYABLE
01/01/2022 (00/22) Balance 10,000.00-
AP 141 Summary Transactions from AP System 5,332.00-
AP 220 Summary Transactions from AP System 114.98-
CDA 78345 STEPHANIE LYNN LAKE GENEVA LLC 5,332.00
CDA 78442 CHARTER COMMUNICATIONS 114.98
01/31/2022 (01/22) Period Totals and Balance 5,446.98 * 5,446.98- * 10,000.00-
47-00-00-21900 ACCRUED EXPENSES
01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00
47-00-00-34800 RESTRICTED FUND BALANCE
01/01/2022 (00/22) Balance 1,081,920.09-
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * 1,081,920.09-
47-00-00-41210 ROOM TAX
01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 1,100,000.00- Unearned  1,100,000.00
47-00-00-48110 INTEREST INCOME
01/01/2022 (00/22) Balance .00
JE 23 REC JAN LGIP ACTIVITY 49.59-
01/31/2022 (01/22) Period Totals and Balance .00 * 49.59- * 49.59-
YTD Encumbrance .00 YTD Actual 49.59- Total 49.59- YTD Budget 500.00- Unearned 450.41
47-00-00-49100 APPL. PRIOR YR APPROPRIATIONS
01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
47-00-00-49350 TRANSFER FROM GENERAL FUND
01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
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Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance

47-00-00-57100 HOTEL/MOTEL ASSN-CHAM OF COMM

01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 532,872.00 Unearned 532,872.00-

47-00-00-57210 EVENTS COORDINATOR

01/01/2022 (00/22) Balance .00
AP 102 STEPHANIE LYNN LAKE GENEVA LLC 2,666.00
**Desc: EVENTS COORDINATOR-RIVIERA JAN 2022
01/31/2022 (01/22) Period Totals and Balance 2,666.00 * .00 * 2,666.00
YTD Encumbrance .00 YTD Actual 2,666.00 Total 2,666.00 YTD Budget 32,000.00 Unearned 29,334.00-

47-00-00-57212 EVENTS COORDINATOR-RIVIERA

01/01/2022 (00/22) Balance .00
AP 103 STEPHANIE LYNN LAKE GENEVA LLC 2,666.00
**Desc: EVENTS COORD-RIVIERA JAN 2022
01/31/2022 (01/22) Period Totals and Balance 2,666.00 * .00 * 2,666.00
YTD Encumbrance .00 YTD Actual 2,666.00 Total 2,666.00 YTD Budget 32,000.00 Unearned 29,334.00-

47-00-11-15900 DUE TO/FROM GENERAL FUND
01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00

47-00-40-15900 DUE TO/FROM LAKEFRONT FUND
01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00

47-70-00-57150 PROMOTIONAL GRANT

01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget 100,000.00 Unearned 100,000.00-

47-70-00-57155 TOURISM MUNICIPAL DEVELOPMENT

01/01/2022 (00/22) Balance .00
AP 196 CHARTER COMMUNICATIONS 114.98
**Desc: INTERNET SVC-JAN
01/31/2022 (01/22) Period Totals and Balance 114.98 * .00 * 114.98
YTD Encumbrance .00 YTD Actual 114.98 Total 114.98 YTD Budget 100,000.00 Unearned 99,885.02-

47-70-00-59400 TRANSFER TO CAPITAL PROJECTS
01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00

YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
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Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance

47-70-00-59500 TRANSFER TO LAKEFRONT FUND

01/01/2022 (00/22) Balance .00
01/31/2022 (01/22) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
Number of transactions: 11 Number of accounts: 18 Debit Credit Proof
Grand Totals: 10,943.55 10,943.55- .00

Report Criteria:
Actual amounts
All accounts
Account.Account number = "47000011111"-"47700059500"




CITY OF LAKE GENEVA
ROOM TAX COMPARISONS
2020 AND 2021

2020
Room Tax Room Tax
Regular Marketplace Totals

January 29,524.43 10,133.48 39,657.91
February 39,013.93 12,266.62 51,280.55
March 14,060.52 11,744.11 25,804.63
April 4,408.25 390.60 4,798.85
May 21,896.13 14,005.22 35,901.35
June 68,097.85 34,738.20 102,836.05
July 99,888.11 28,601.86 128,489.97
August 80,721.57 26,510.64 107,232.21
September 60,896.04 20,539.52 81,435.56
October 40,073.46 13,677.89 53,751.35
November 21,481.30 6,777.44 28,258.74
December 23,539.97 11,934.82 35,474.79

503,601.56 191,320.40 694,921.96

2021
Room Tax Room Tax Net
Regular Marketplace Totals

January 32,043.91 21,313.92 53,357.83
February 40,900.03 22,311.55 63,211.58
March 41,658.26 27,250.21 68,908.47
April 43,529.84 32,512.99 76,042.83
May 70,384.66 26,784.82 97,169.48
June 178,948.57 48,421.88 227,370.45
July 280,512.35 58,090.23 338,602.58
August 230,140.20 57,428.27 287,568.47
September 158,209.98 41,546.12 199,756.10
October 111,590.43 - 111,590.43
November 47,660.46 - 47,660.46
December 42,298.00 94,310.68 136,608.68

1,277,876.69 429,970.67 1,707,847.36

Variance 1,012,925.40



CITY OF LAKE GENEVA
Room Tax Comparisons

Room Sales

Room Tax Rate

Total Room Tax

2% Retained by Hotel (Ord. 70-57)
Amount Retained by Hotel

98% Paid to City

City gets to keep higher of:

30% of room tax collected
Room tax collected in 2010

Kept by City
Paid to Tourism Commission

Paid to VISIT Lake Geneva ($37,500*4)
35% over $500,000

5% (partial year) 8% (partial year)

2021 (Jan-May)

2021 (Jun-Dec)

TOTALS YTD

7,320,207.96  17,208,637.37  24,528,845.33
5% 8%

366,010.40 1,376,690.99 1,742,701.39

2% 2% 2%

7,320.21 27,533.82 34,854.03

358,690.19 1,349,157.17 1,707,847.36

107,607.06 404,747.15 512,354.21

362,377.00 362,377.00 362,377.00

512,354.21

1,195,493.15

150,000.00

422,746.58

572,746.58




ARTS FOUNDATION: 223 Broad Street
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City of Lake Geneva Tourism Commission

Tourism Promotion Grant Application

Revised September, 2021

Date Submitted: ’7L}’ A 3 AOZ Z

izt 6{9 neua [ akes Arts Fou ndativoin
ContactPerson: _/A\nasa__100.aLD

Phone Number: 503- g67-9223

Street Address: 469 Q8+ C+

City, State, Zip: &eﬂﬂgh& LJ L " I 314 O

Email Address: Q H’P ]a tC,@ Q@ﬂpd& @ _ANa ( Co M
J

Name of Event: Ar‘{' ll(\ ’H/\e, p&{f lC_

Date(s) of Event: Auo\u st J34h ® (Y 2002
J

Location of Event: Fl a4+ ____,(‘Oh OCL f‘t

Type of Event: ’Ar t I’_&. | ("

(Festival, Cultural, Convention, Tour, Sporting, Other)

Estimated Number of Attendees: wé@ ('/ 5_ C)O

L/
Have you Applied Before? Yes or No; Explain: & S Lf& }”]d /'\\n N L)(l(

Where is this event physically located? (street address and governmental jurisdiction):
—_
Flat LTeon Pack.

What other governmental bodies have been approached for support and what amount has been
received? [\) ONe.

Has the City of Lake Geneva Common Council approved this event takmg place? (All proposed
events must be approved prior to applying for a tourism grant) No_ % S
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Estimated Number of Overnight Stays: /_) OOO - &J @O
NUmber of vendors (8ot) and attendees %Sk

Note: Please explain above how you estimated the number of overnight stays. ‘Ff_O m (ﬁ eals Pr o C &
¢

v
Annual Event (Yes/No): | & S

Note: In addition, if chosen, the applicant agrees to include the City of Lake Geneva logo on all marketing materials including print, banners,
websites and social media and will be required to provide paid receipts, and an evaluation of the results of this promotional effort within 45 days
of its completion, which is to include approximate number of room nights retained in City of Lake Geneva hotels.

Grant Amount Requested: j; / O 3 OOO

Provide as attachment the following:

1) Event Overview/Description
2) Event Budget (Include how grant funds will be used)
3) Mock-up of all Marketing Material to include City of Lake Geneva Logo

4) Marketing plan for the event

5) How will this grant generate overnight stays within the City of Lake Geneva?

6) How did you or your organization calculate the estimated number of overnight stays to be
generated by your event?

7) Any other helpful information

*Please beware that the applicant is required to notify the City Administrator or Tourism
Commission Chair prior to making changes to the event as proposed in this grant application in
regard to event location, events planned, etc. Failure to provide notice and receive approval by the
City Administrator or the Tourism Commission Chair may invalidate the grant approval.

Please send the completed application with required additional information, one week
prior to meeting, to cityadmin@pcityoflakegeneva.com
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4 jUI' ied Fine Art Fair § 7 | 4 [ * FREE Admission
. SRS Sy SN SR - C[iilc to the Fair
located on the beautiful @ L) AE

AL O S * Live Entertainment
lakefront of Lake Genera [ 7 }3& DO ° Silent Auction
: Wy~ “' “N P 1l v ° K Art /
Featuring 80 Artists £ 2, % \% 5 5 |

g S /F 7:.-1 G\ LY Food &Bererage
'b‘y Y , Bestof Show 2019 N £ =S
GENEVA LAKE ARTS FOUNDATION INC

Visit Gallery 223 at

223 Broad St., Lake Geneva, WI 53147

1262-249-7988 * genevalakeartsfoundation.org

verl@: «+reccs
Building a Better Night's Sleep
...for LESS! 3
'SAVE UP TO

| 300 OFF

On v3 collection or above with Factory-Select covers.
WHILE SUPPLIES LAST*

-

Queen Sets y Queen Sets Queen Sets
No Flip W 5349 No Flip Hp $549 No Flip Twi 119
Starting at [ i Starting at N : Starting at Whey 20 0,
E F °449 Fuil *699 Fuli %1599
$499 |king 690 $TOO | «ing 1049 $1699 | king 2199

verlo LAKE GENEVA CRYSTAL LAK MCHENRY
2462 Hwy 120 5150 N y Hwy 3710 t St
M AT T R OE--S. 8

verlo.com * 800. 224VERLO

SUMMER 2020 w AT THE LAKE w 127
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Boutique Hotel and Wedding Venue

Hosting Small Weddings for over 20 years!
Romantic Wedding Venue with up to 25 guests
Wedding Packages from the simple to extravagant
Budget Minded Options for the perfect day
Two Unique Properties in Lake Geneva & Fontana

Updated Rooms with Rustic Decor
& Modern Amenities: Fireplace Suites,
Whirlpool tub, Fridge, Microwave, Keurig,
Free Wi-Fi, Complimentary Breakfast

L — 5T

- W4033 WI-50, Lake Geneva | 262.275.

3322 | lazycloud.com

TSR ANNUAL

ARTFAIR

A Juried Fine Art Fair 2 Sl " » FREE Admission
* Shuttle to the Fair

located on the
beautiful lakefront g L'.V‘-‘ Entertainment
* Silent Auction

of Lake Geneva AN * Kids Art Area

Featuring 80 Artists! A 50 N : * Food & Beverage

80 = atthelakemagazine.com
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LAKE GENEVA

TOURISM COMMISSION

|20 Organization Amount Notes Outstanding balance unpaid  Event Grade:
;February
Off-Peak Riviera Promotion (Copsey) S  4,692.00 ) 4,692.00
EMarch
Wisc. Hotel & Lodging Assoc. Trade Show S 2,400.00 $ 2,400.00
April
. Oktoberfest (BID) $ 12,000.00 S 12,000.00
|May D.A.R.E. Training Conference $ 1,500.00 $1,500
{June
;September City of Lake Geneva ; Live Stream Cam S 8,955.00 $8,955
. Abominable Snow Race S 7,000.00 $7,000
|October City of Lake Geneva ; Riviera Restoration $ 211,712.00 $211,712
. Copsey / Riviera marketing contract $ 64,000.00 ($5,332/month)11-1-2021 - 10-31-2022 $42,672 (YTD)
|November Lake Geneva Bridal Expo $ 15,000.00 $15,000
Veterans Pak Fencing (YCMA) S 7,200.00 $7,200
Veteran's Park Ball Diamond Rehab (YMCA)  § 225,000.00 $225,000
Holiday Festivities (BID) $ 14,200.00 $14,200
Women's weekend 2022 (LGWA) $ 27,850.00 marketing & Riviera rental $14,000
Ice Sculpture Tour (VISIT Lake Geneva) $ 10,950.00 $10,950
j 2022 Organization Amount Notes Outstanding balance unpaid Event Grade
| January VISIT Lake Geneva Contract $ 150,000.00 Does not include any "overages" $112,500
Winter Wedding Photoshoot (Riv. Events) $ 1,500.00 $1,500
Jazz Fest 2022 (Wisconn Valley Media) $ 10,000.00 $10,000
Taco Fest 2022 (Wisconn Valley Media) $ 10,000.00 $10,000
Pub & Grub Crawl (Jaycees) $ 15,000.00 $15,000
February Arts in the Park (Geneva Lake Art Foundatio
:Internet atRiv Tourism Comm; $110.75 per month ) 110.75

|OUTSTANDING BALANCE (UNPAID): $ 726,391.75
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City of Lake Geneva Tourism Commission

Tourism Prometion Grant Application

Revised September, 2021

Date Submitted: A / / L2
Organization: ‘JP;"?J‘U/«-V A ’«Wéﬁ % ‘ /7 X 7, e, _,-if;‘f';-
Contact Person: ////,/R/ /-’7. S AR f\/ /4"/)[ St i/
T I A
Phone Number:; 'ty & w215 < [T
?{/.,r" 7 :()/Jﬁ - P / r
Street Address: IV - A AD f) i ’f
- . /“ - ’f;- ¥ z'/7 e / f / i -”f
City, State, Zip: AL (2000003 P 1/ o L ;r £
. P 0'1/1‘/} /’,)J'- ,,,-‘Jk __./) :/ —4- § fj 1 Y
el siddeess J? L1 VD AV - Candalitsfa g mal )
_) f
L = L-"

Name of Event:

Date(s) of Event: @/ﬂ Qo) Ao

Location of Event: \J \-j / /QJ (}/éj/‘/ 2L [7/@71/0 <F 5/74 /\/f) @ (72/7(////

73 ;} ,‘ a) /ﬁ .
TypeofBvent  (.ot/7tia] Gt Shvos it Devionstetse s

4

(Festivai, Cultural, Convention, Tour, Sporting, Gther)

Estimated Number of Attendees: ‘féﬁﬂ /7/
wd i

A : ) i
o 7 i D) . i YA 4 y A
4 . £l e s LA ) Ay LA~
Have you Applied Before? Yes or No; Explain: (/-0 7o [ /nT un 700 Ao [ )

7
\.

Where is thls event physwally located? (sireet address and governmental jurisdiction):

LY. g P of A o g e 4 y
uw-.’i/\;? / £ / A nLn S FEregln L4y

What other geavemmental bodies have been approached for support and what amount has been

received? 702

Has the City of Lake Geneva Common Council approved this event taking place? (All proposed

events must be approved prior to applying for a tourism grant). Yes / No
/e qred /ﬂfﬂé@f% S ow v o

Q//éd‘ w B0 05

Page 4 of 10



Estimated Number of Overnight Stays: (/) 77

Note: Please explain above how you estimated the number of overnight stays.

Annual Event (Yes/No): ﬂm» va A nls 2/ ﬁvf)wy/ﬁ%/m;[ﬂ Vs @k) /%;7

Note: In addition, if chosen, the applicant agrees to include the City of Lake Geneva logo on all marleting materials including print, bal&ﬂ
websites and social media and will be required to provide paid receipts, and an evaluation of the results of this promotional effort within 4 ays /O/’%
of its completion, which is to include approximate number of room nights retained in City of Lake Geneva hotels. /

— )

: Loy /""ﬂ {.‘ﬂ nog
Grant Amount Requested: .~/ ¢ ~ °

7

Provide as attachment the following:

1) Event Overview/Description
2) Event Budget (Include how grant funds will be used)
3) Mock-up of all Marketing Material to include City of Lake Geneva Logo

4) Marketing plan for the event
5) How will this grant generate overnight stays within the City of Lake Geneva?

6) How did you or your organization calculate the estimated number of overnight stays to be
generated by your event?
7) Any other helpful inforrsation

*Please beware that the applicant is required to notify the City Administraior or Tourism
Comsnission Chair prior to making changes to the event as proposed in this grant application in
regard to event location, events planned, etc. Failure to provide notice and receive approval by the
City Administrator or the Tourism Commission Chair may invalidate the grant approval.

Please send the completed application with reguired additional information, ome week
prior to meeting, to cityadmin@citvollakegeneva.com

Page 5 of 10
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GENEVA LAKE ARTS FOUNDATION, INC.

Gallery Exhibits T Members’ Online Gallery
Regional artists exhibit their work with —— View members’ work on our Website:
new exhibits every 6-8 weeks A G R R e e _ genevalokearisfoundation.org

Visit our Gallery at
223 Broad St Lake Geneva, WI

. For membership info MRT SN THE PARK
GALLERY | SEREEUSTE T Juried Annual Art Fair

genevalakearisfoundation.org in Lake Geneva
262-249-7988 the 2nd Weekend in August

Sep;éhber' 10 - 26

g © :
@ 1 &

February 11 - 27 April 15 - May 1

22 MKELifestyle Underwritten by Reinhart Boerner Van Deurer



BUSINESS IMPROVEMENT
DISTRICT’S SPRING 2022 EVENT
GRANT REQUEST

Feb 7th, 2022



Marketing costs for the BID

The Lake Geneva Business Improvement District seeks an immediate $16,000
grant for BID Marketing Costs for our Spring 2022 event line up:

The Streets of Lake Geneva First Annual Shamrock Shuffle, March
19t 12-2pm $3,000

The Streets of Lake Geneva Fashion Week, April 27t-30th
$5,000

The Streets of Lake Geneva Wine Walk, May 21st & 22nd
$8,000

We are asking for $16,000 for the following marketing and promotions cost with an
estimated and exact breakdown of how these funds will be used below:

Printing flyers & Posters & signage $2000
Placing add on radio WLKG $3000
Placing add in Regional news $2500
Marketing & Promotion giveaway/space $1500
Facebook boost & Website updates $1500
Media Marketing Strategy vendor $2000
Milwaukee media, Chicago media

& Local influencers promotion $2500
Misc Marketing pop ups $1000

Detailed promotional budget:

Printing Flyers & posters: The BID would like to promote the events to the local community and
to visitors with print. This includes flyers at businesses, posters and handouts. The posters and
flyers let visitors know when to return for any special events and shopping information.

Radio, Print and PR:

Media and Public Relations Plan — We have quotes from local and regional media to further the
reach. WLKG will do radio spots, interviews and specials promoting all events as they occur.
They will promote Shamrock Shuffle, Fashion Week & Wine Walk. We will run ads in the Lake




Geneva Regional News, the Resorter and Chicago reaching publications. We will do this along
with the free PR and event listings offered at these organizations. We plan to run a series so all
our events are listed and promoted.

Marketing & Promotion giveaway and/or space: These events will require many resources to
make them successful. Part of the lure of attending an event is the location and the amenities
and activities. We plan to hold registrations, check in’s and spaces where the event kick off’s or
have an information booth or staff. This kind of concierge and hospitality allows visitors to walk
away feeling special and spreading the word for future event and repeat business. We may
need resources to create a registration desk area, a customer service desk and/or a
headquarters location for each event. These events will bring people downtown and they will
need to have a central location to get information, start or end the event and ask questions,
etc....

Facebook Boost, Instagram & other social media promotions:

The BID is seeking a budget for Facebook Boosts and social media platform advertising to reach
different & new audiences. This includes updating the website with redirects to
Streetsoflakegeneva.com

Website Updates:

Our website is our best asset to promote and communicate with guests. We need to keep this

updated, current and relay all the information needed for guest to visit safely.

Chicago Magazine/Milwaukee: Advertising to the Chicago Market to bring regional visitors.
Milwaukee Market outreach.

Media Marketing Strategy Vendor:

Our Marketing plan pulls this all together with one cohesive master plan. The Bid would like to
utilize a master plan for all media to launch a cohesive aggressive plan to cover all the spring
events. This vendor will assist with a master plan to gain the most market awareness and
attendance for our budget. The plan includes all the above activations and the coordination and
placement and timing of the plan. This vendor coordinates social, print media, radio, public
relations along with printing and distributing posters, flyers and any other marketing strategies
such as radio interviews, photo opportunities and publicity for the City of Lake Geneva and the
SOLG.

Misc Marketing Pop ups: This request is an allowance for anything additional we believe is a
great marketing opportunity that may not be covered in the items above. An example would be
a co-marketing opportunity that presents itself or another opportunity that aligns with our
goals and has a cost associated with it.

Estimated economic impact of overnight stays and day trippers:




We believe the overnight stays will be guaranteed for all three events. We plan to link our
hotels on each event page. We estimate that the potential for day trippers for these events is
also highly probable, but most will generate hotel revenue. The overnight stays will most
definitely increase as people are looking for safe, outdoor, local or regional events that they can
drive to. Day trippers generate revenue from shopping, dinning and attractions. Overnight stay
will generate room revenue. We estimate that most visitors will come to the lake for events and
shopping from the Chicago suburbs, Milwaukee and surrounding communities. People are
looking for ways to get out safely and we provide that with some new events and most
importantly advertising this. This year, people are really looking for a reason to get out and
travel. They feel safer and more confident, so we want to provide some reason to visit! These
new events should provide a great reason to visit and stay over.



SHUFFLE

Lake Geneva, Wisconsin

VIRTUAL 5K WALK/RUN




FASKToRE VEER

April 27th-30th
Downtown Lake Geneva
11-5pm Wednesday
1-5pm Thursday
11-5pm Friday

1-5pm Saturday

SHOP OVER 25 STORES
WELCOME DRINK
SAMPLE DELICIOUS BITES FROM LOCAL
RESTAURANTS AT THE VIP LOUNGE
(LOCATION TBD)
SUPPORT THE STREETS OF LAKE GENEVA
LOCAL SHOPPING



**PLEASE NOTE: DATES ARE MAY 215t and 22"9, 2022 (will be updated)

» Sun. May 23, 2021
S 1-4pm

THE STREETS OF

LAKE

GENEVA



City of Lake Geneva Tourism Commission

Tourism Promotion Grant Application

Revised September, 2021

Date Submitted: Q;Q)(UM 7 /Q»bZl

Organization: XY (\Q/\/L.. mwmmw QSMUI
Contact Person: Kﬂs’ﬁ _TCQ\[ZQJ\:h NO

Phone Number: T))D- ;L?( -q ol 0

Street Address: Q) bLX ﬁ 1.

City, State, Zip: Tokzuna . WL B3RS

Email Address: G NI k&\ﬁq e rQhen @ X(V\ou\ Can

Name of Event: 6\)(\ (\}'\— %é@\ W \( N\€ - up
Date(s) of Event: g‘\’\(k\l\f\ (—0(/\(-- =N UQ:\Q FQS \l\&o/\ \M b\l U'\Q. [\L
Location of Event: SY\QOS OP C(\Q—Q (SQI\Q)\[G\

Type of Event: aii GLjL

(Festival, Cultural, Convention, Tour, Sporting, Other)

Estimated Number of Attendees: ﬁ\fe,r‘ \ %B / 66\[6‘/\6‘9\ ‘\J/\G\’WB
Have you Applied Before No Explain: MO)( @ W M%
\mb« VOR_ \/‘Q\N e ng \I\KNM o \O’UUA P@op‘do
Y\

Where is this event physically located? (street address and governmental’jurisdiction):

What other governmental bodies have been approached for support and what amount has been

received? MDK\Q./

events must be approved prior to applying for a tourism grant). No

Has the City of Lake Geneva Common Council approved this eking place? (All proposed

e~ No Perin-
Page 4 of 10 T Lg\/u o~ 00N - M\) P?/U'V\d

Wi Lele— %%w‘!/

=< a1 ending—



Estimated Number of Overnight Stays: \ 4 OOQ

Note: Please explain above how you estimated the number of overnight stays.
Annual Event 0): m L \ \QfQ,GoN\Q Guning [g}Z-/
O

Note: In addition, if chosen, the applicant agrees to include the City of Lake Geneva logo on all marketing materials including print, banners,
websites and social media and will be required to provide paid receipts, and an evaluation of the results of this promotional effort within 45 days
of its completion, which is to include approximate [:mber of room nights retained in City of Lake Geneva hotels.

Grant Amount Requested: \

N |

Provide as attachment the following:

1) Event Overview/Description

2) Event Budget (Include how grant funds will be used)

3) Mock-up of all Marketing Material to include City of Lake Geneva Logo

4) Marketing plan for the event

5) How will this grant generate overnight stays within the City of Lake Geneva?

6) How did you or your organization calculate the estimated number of overnight stays to be
generated by your event?

7) Any other helpful information

*Please beware that the applicant is required to notify the City Administrator or Tourism
Commission Chair prior to making changes to the event as proposed in this grant application in
regard to event location, events planned, etc. Failure to provide notice and receive approval by the
City Administrator or the Tourism Commission Chair may invalidate the grant approval.

Please send the completed application with required additional information, one week
prior to meeting, to cityadmin@gcityoflakegeneva.com

Page 5 of 10



BUSINESS IMPROVEMENT
DISTRICT'S SPRING 2022 EVENT
GRANT REQUEST

Feb 7th, 2022



Marketing costs for the BID

The Lake Geneva Business Improvement District seeks an immediate $16,000
grant for BID Marketing Costs for our Spring 2022 event line up:

The Streets of Lake Geneva First Annual Shamrock Shuffle, March
19t 12-2pm $3,000

The Streets of Lake Geneva Fashion Week, April 27t-30t
$5,000

The Streets of Lake Geneva Wine Walk, May 21st & 22"
$8,000

We are asking for $16,000 for the following marketing and promotions cost with an
estimated and exact breakdown of how these funds will be used below:

Printing flyers & Posters & signage $2000
Placing add on radio WLKG $3000
Placing add in Regional news $2500
Marketing & Promotion giveaway/space $1500
Facebook boost & Website updates $1500
Media Marketing Strategy vendor $2000
Milwaukee media, Chicago media

& Local influencers promotion $2500
Misc Marketing pop ups $1000

Detailed promotional budget:

Printing Flyers & posters: The BID would like to promote the events to the local community and
to visitors with print. This includes flyers at businesses, posters and handouts. The posters and
flyers let visitors know when to return for any special events and shopping information.

Radio, Print and PR:

Media and Public Relations Plan — We have quotes from local and regional media to further the
reach. WLKG will do radio spots, interviews and specials promoting all events as they occur.
They will promote Shamrock Shuffle, Fashion Week & Wine Walk. We will run ads in the Lake




Geneva Regional News, the Resorter and Chicago reaching publications. We will do this along
with the free PR and event listings offered at these organizations. We plan to run a series so all
our events are listed and promoted.

Marketing & Promotion giveaway and/or space: These events will require many resources to
make them successful. Part of the lure of attending an event is the location and the amenities
and activities. We plan to hold registrations, check in’s and spaces where the event kick off's or
have an information booth or staff. This kind of concierge and hospitality allows visitors to walk
away feeling special and spreading the word for future event and repeat business. We may
need resources to create a registration desk area, a customer service desk and/or a
headquarters location for each event. These events will bring people downtown and they will
need to have a central location to get information, start or end the event and ask questions,
etc....

Facebook Boost, Instagram & other social media promotions:

The BID is seeking a budget for Facebook Boosts and social media platform advertising to reach
different & new audiences. This includes updating the website with redirects to
Streetsoflakegeneva.com

Website Updates:

Our website is our best asset to promote and communicate with guests. We need to keep this

updated, current and relay all the information needed for guest to visit safely.

Chicago Magazine/Milwaukee: Advertising to the Chicago Market to bring regional visitors.
Milwaukee Market outreach.

Media Marketing Strategy Vendor:

Our Marketing plan pulls this all together with one cohesive master plan. The Bid would like to
utilize a master plan for all media to launch a cohesive aggressive plan to cover all the spring
events. This vendor will assist with a master plan to gain the most market awareness and
attendance for our budget. The plan includes all the above activations and the coordination and
placement and timing of the plan. This vendor coordinates social, print media, radio, public
relations along with printing and distributing posters, flyers and any other marketing strategies
such as radio interviews, photo opportunities and publicity for the City of Lake Geneva and the
SOLG.

Misc Marketing Pop ups: This request is an allowance for anything additional we believe is a
great marketing opportunity that may not be covered in the items above. An example would be
a co-marketing opportunity that presents itself or another opportunity that aligns with our
goals and has a cost associated with it.

Estimated economic impact of overnight stays and day trippers:




We believe the overnight stays will be guaranteed for all three events. We plan to link our
hotels on each event page. We estimate that the potential for day trippers for these events is
also highly probable, but most will generate hotel revenue. The overnight stays will most
definitely increase as people are looking for safe, outdoor, local or regional events that they can
drive to. Day trippers generate revenue from shopping, dinning and attractions. Overnight stay
will generate room revenue. We estimate that most visitors will come to the lake for events and
shopping from the Chicago suburbs, Milwaukee and surrounding communities. People are
looking for ways to get out safely and we provide that with some new events and most
importantly advertising this. This year, people are really looking for a reason to get out and
travel. They feel safer and more confident, so we want to provide some reason to visit! These
new events should provide a great reason to visit and stay over.
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Lake Geneva, Wisconsin




FRSKFoR WEER

April 27th-30th
Downtown Lake Geneva
11-5pm Wednesday
1-5pm Thursday
11-5pm Friday
1-5pm Saturday

SHOP OVER 25 STORES
WELCOME DRINK
SAMPLE DELICIOUS BITES FROM LOCAL
RESTAURANTS AT THE VIP LOUNGE
(LOCATION TBD)
SUPPORT THE STREETS OF LAKE GENEVA
- LOCAL SHOPPING



**pLEASE NOTE: DATES ARE MAY 215t and 22", 2022 (will be updated)
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