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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.com 
 

CITY OF LAKE GENEVA TOURISM COMMISSION 
MONDAY, OCTOBER 10, 2022 - 4:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members:  
 

            4:00 p.m.- October 10, 2022 Tourism Commission             
               Mon, Oct 10, 2022 4:00 PM - 5:00 PM (CDT)                

            
                                    Please join my meeting from your computer,  
                                                    tablet or smartphone.                                        
                                           https://meet.goto.com/951581429                        
            
                                     You can also dial in using your phone.                                 
                                           United States: +1 (872) 240-3212                                        
            
                                              Access Code: 951-581-429                                                     

          
 

AGENDA 
 
 1.  Chairman, Waspi call the meeting to order  
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Approval of the September 12, 2022 Tourism Commission minutes 
      
 5.  Update from Heather Jones (Independent Contractor for Tourism Commission) Meet at the 

Lake Promotional Activity 
      
 6.  Update from Tourism Entity (VISIT Lake Geneva) on Promotional Activity, Calendar, and 

Hotel performance 
      
 7.  Update from Lake Geneva Business Improvement District (BID) -BID Holiday Events 
      
 8.  Written financial update regarding Room Tax Dollars Collected, Financials, current Budget & 

Disbursements, list of outstanding (unpaid) tourism grants awarded 
      
 9.  Discussion / Action on Tourism Promotional Grant Program and Requests: 
      
 a.  Womens’ Weekend 2023 (Geneva Lakes Women’s Association) 
      
 b.  Tourism grant transfer to debt service fund for part of the Riviera renovation project bond 

payment (Request from the City of Lake Geneva for $167,375.00) 
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 10.  Discussion/Action related to Heather Jones (Independent Contractor for Tourism Commission) 
annual contract negotiations / approval. 

      
 11.  Future Agenda Items (next meeting date: Monday, November 14, 2022 at 4:00 pm) 
      
 12.  Adjournment 
      
 

This is a meeting of the Tourism Commission.  No official City Council action will be taken; however, a quorum of the 
City Council may be present. 
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TOURISM COMMISSION MINUTES
MONDAY, SEPTEMBER 12, 2022
COUNCIL CHAMBERS, CITY HALL

Meeting was called to order by Chair Waspi at 4:05 p.m.

Roll Call 
Present:   Chair Brian Waspi, Vice Chair Zakia Pirzada,  Alderman Fesenmaier, Alderman 
Hedlund, Kevin Singh, Linda Moritz; Mayor Klein, Administrator Nord (via Zoom).
Absent:  Stephanie Klett.

Comments from the Public limited to 5 minutes, limited to items on the agenda:  
Jody from Williams Bay, a school psychologist at Lakeland School, spoke in support of the 
Never Say Never Playground grant advocating for appropriate equipment for residents and 
visitors.

Diane Grenus spoke in favor of the Never Say Never Playground insisting that it is difficult to 
quantify the “heads in beds” numbers that would result from the equipment in the park. Event 
goers would use the playground which should be included in ALL marketing as part of any 
Tourism grant awarded. 

Tami Carstensen, current manager of Harbor Shores, and past chair of the Tourism Commission 
reminded the members of state statute and local ordinance definitions of how the grant money is 
to be used. She encouraged the Never Say Never group to keep raising money and to apply for 
other grants that are available. 

Approval of Tourism Commission minutes from August 8, 2022.  Alderman Hedlund moved 
to approve the August 8, 2022 minutes, second by Moritz. Unanimously carried.

Heather Jones, Independent Contractor for Tourism Commission, Meet at the Lake 
Promotional Activity
Jones mentioned that this is her second meeting appearing before the Tourism Commission with 
August proving to be a very busy month.
She highlighted marketing stats including a 10% increase in site sessions on the Riviera website 
including an additional 274 visits directly from Facebook. Bookings for 2022 have exceeded the 
2021 total and 2023 is now more than half as many compared to the 2022 total.  There are no 
cancelled and rescheduled events for 2022 through 2024.

Update from Tourism Entity – Visit Lake Geneva
Goodwin announced the Annual Partner Appreciation Night and Impact Award Dinner will be 
held October 25 at The Abbey Resort. 
There were four ribbon-cutting ceremonies recently. The Electric Christmas Parade will be 
Saturday, December 3rd. Winterfest dates are February 1-2, 2023.
John Trione, owner of Lake Geneva Balloon Company, is the new VISIT Winterfest coordinator. 
The Geiger Media Tour happened last week with eleven journalists representing more than 50 
media outlets. As in the past, this exposure has a direct impact on tourism numbers for our city.
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OnMilwaukee.com folks will be visiting next week for three days. 
Visit Lake Geneva purchased Car Wraps ads from a company called Wrapify. The Car Wraps 
were seen in the city of Chicago at different locations to advertise spending time in Lake 
Geneva. Results were very positive with planned repeats in the fall and possibly the holidays and 
expanded to Milwaukee and Madison. 
Meetings and events by the numbers are making a comeback.

Update from Lake Geneva Business Improvement District (BID) – None

Written financial update provided by City Comptroller
Balance Sheet as of August 31, 2022
Total Assets $509,488.24
Restricted Fund Balance $685,614.30 
The room tax comparisons continue to show a month-to-month increase over 2021 with an 
increase of over $185,000 with a note that Marketplace providers now pay quarterly.

Tourism Promotional Grant Program and Requests 
Never Say Never Playground – Dusti Grenus
Diane Grenus spoke on behalf of Never Say Never, Inc. After discussion of Commission 
finances and available money, motion by Waspi, second by Alderman Fesenmaier, to award 
$25,000 for equipment. More discussion on how much we are actually ahead in dollars and 
whether this counts as municipal development, the motion was withdrawn. .Motion by Alderman 
Fesenmaier, second by Waspi, to have Heather Jones add a link to the Never Say Never 
Playground on our Riviera website to assist awareness and in fundraising. Unanimously carried. 
Commission encouraged the applicant to continue fundraising and to reapply in the future for 
components/pieces rather than the whole. 

MPI Great Lakes Summit – Heather Jones
This summit is being held at the Riviera for event planners. This second grant would cover the 
food, linens, and entertainment as part of the marketing for events to be booked at the Riviera.
Motion by Pirzada, second by Moritiz, to approve the grant for $11,404.73. Unanimously carried.

Update regarding livestream camera locations – City Administrator Nord
The first camera approved, installed, and currently viewable on the City’s website cost 
approximately $9,000 with minimal expense for operations. Three extra locations are being 
proposed for livestreaming:  Riviera Beach, West End Pier, and Boat Launch. There is no 
guarantee of privacy nor liability when livestreaming. More details presented at a future meeting.
Future meeting agenda items and next meeting date –
Place on agenda BID holiday events and Riviera interest on borrowing.
Monday, October 10 at 4:00 PM

Motion by Hedlund, second by Moritz, to adjourn at 5:23 p.m. Carried. 
Respectfully submitted,  
Alderman Fesenmaier, Secretary

Page 4 of 37



Riviera Ballroom/MATL Update- Tourism Commission Meeting 
October 2022 

 
Marketing Update 

 Website Analytics Update: Past 30 Days: 
o Site Sessions: 1,747 (25% decrease) 

 Site Sessions by traffic source 
1. Google (1,085) 
2. Direct (384) 
3. City of Lake Geneva (81) 
4. Visit Lake Geneva (58) 
5. Bing (42) 

o Active Inquiries: 71 (-17 from last month), 80 recorded for September 2021   
o Avg. Session Duration: 4min 38 sec (+56 sec)  
o Site Bounce Rate: 45.9% (-7.4) 

 
 

 WeddingWire & TheKnot: August Stats  
o 122 Storefront Views, compared to 82 avg in our market/category 
o 13 leads (no change) 

 

 Hotels & Lodging Analytics Update Past 30 days: 
o 137 Page Views (1.4% increase from August)  
o Avg. time spent on page: 7m 43s minutes (+6m 34s) 

*Reports generated on October 5th 
 

Sales Update 

  2018 2019 2020 2021 2022 2023 2024 
Weddings 45 28 9 54 55 36 5 
Social 4 1 0 1 5 2  
Corporate 4 2 1 1  1    
Non-Profit 7 10 0 3  1  4  
Event Total 60 41 10 60 61 42 5 
Cancellation 
Total 0 0 40 11     

 

Rescheduled 0 0 20 4      
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● Sales by Year: 

 2022 Events- Past 30 days: One contract out for December holiday party   
 2023 Events- Past 30 days: Booked 3 additional weddings & 3 non-profit events with 3 

wedding contracts out, likely to book  
 2024 Events- 3 contracts returned this month, one additional contract out, likely to book  
 Last Year- Reported on October 8th, we had 57 total events on the books for 2021 and 50 

events booked for 2022. Covid related rebooks played a part in 2021 bookings for 2022 
 

ACTUAL RIVIERA BALLROOM REVENUE BY YEAR 2018 - 2021 

CITY OF LAKE GENEVA RIVIERA REVENUE (NET REVENUE AFTER TAX)  

12/31/2018  12/31/2019   12/31/2020   12/31/2021   

               $146,139.23  $99,792.62  $29,095.71  $162,926.92  

CATERING REVENUE 

 $29,159.74  $14,688.76  $4,337.68  $32,970.09 

 

 

 

 

 

 

Page 6 of 37



 

VISIT Lake Geneva | 527 Center Street, Lake Geneva, WI 53147 | (262) 248-1000 | VisitLakeGeneva.com 

 
 

 
Lake Geneva Tourism Commission 

OCTOBER 10, 2022 
VISIT Lake Geneva Update 

 
 
 
Upcoming Partner Meetings & Events 

• Multi Chamber Business After Hours – October 12 at Geneva Tap House 
• VLG Monthly Partner Meeting – October 18, 8-9am at Hawk’s View Golf Club 
• VISIT Lake Geneva Annual Partner Dinner & Impact Awards – October 25 at The Abbey Resort 

 
Public Events – 2022/2023 

• Electric Christmas Parade – Saturday, December 3  
o Float registration now open; deadline to register 11/11.  
o Float and Volunteer registration available at VisitLakeGeneva.com/Events 

• Winterfest – February 1-5, 2023 
o Sponsorship opportunities now available at WinterfestLG.com  

 
Earned Media Highlights – SEPTEMBER 2022 

• Every Fall, This Small Vacation Town In Wisconsin Holds The Prettiest Lakefront Oktoberfest |                
Only in Your State (Web) 

• 11 Absolute Best Romantic Getaways in Wisconsin | 365 Traveler (Web) 
• 7 Romantic Getaways Within Driving Distance From Chicago | Urban Matter (Web) 
• 6 Escapes That Showcase the Best of Autumn’s Splendor | The Cottage Journal (Web) 
• Discover the Magnetic Pull of Lake Geneva, Wisconsin | The Local Tourist (Web) 
• 10 Most Charming Lake Towns in America | World Atlas (Web) 

 
Media in the Works 

• Discover Wisconsin TV episode – airing October 15 & 16  
• OnMilwaukee.com – visited 9/15-17 
• Wisconsin Cheese Please – visited 9/29-30 
• MadisonMom.com / MilwaukeeMom.com / TwinCitiesMom.com 

 
Marketing Metrics – SEPTEMBER 2022 

• Website – VisitLakeGeneva.com 
 

o Visitor Sessions: 97,907 (+23.8%) | YTD 1,073,416 (+25.7%) 
o Pageviews: 231,257 | YTD 2,628,278 (+3.8%) 
o Users: 74,767 | YTD 810,963 
o Online Guide Visits: 6,039 | YTD 53,120 

 
 

Page 7 of 37

https://www.onlyinyourstate.com/wisconsin/small-town-fall-event-wi/
https://365traveler.com/romantic-getaways-in-wisconsin/
https://urbanmatter.com/chicago/romantic-getaways-near-chicago/
https://www.thecottagejournal.com/fall-travel-roundup/
https://thelocaltourist.com/things-to-do-in-lake-geneva-wisconsin/
https://www.worldatlas.com/places/10-most-charming-lake-towns-in-america.html


 

VISIT Lake Geneva | 527 Center Street, Lake Geneva, WI 53147 | (262) 248-1000 | VisitLakeGeneva.com 

o Top Cities:  
1. Chicago (18.1%)  
2. (not set) (7.0%) 
3. Milwaukee (5.2%)  
4. Lake Geneva (1.6%) 
5. Ashburn (1.3%) 

 

6. Madison (0.8%) 
7. Denver (0.7%) 
8. Columbus (0.6%)  
9. Rockford (0.5%) 
10. Minneapolis (0.5%) 

 
o Top Pages: 

1. Things to Do 
2. Home 
3. Events 
4. Things to Do | Shore Path 
5. Stay | Hotels & Reports 

6. Things to Do | Shopping 
7. Events | LG Oktoberfest 
8. Things to Do | Tours 
9. Food & Drink 
10. Events | Honky Tonk Festival

 
o 59% Female | 41% Male  

 
o Age Group: 

1. 35-44 – 22.7% 
2. 25-34 – 20.0% 
3. 45-54 – 18.9% 

4. 55-64 – 15.9% 
5. 65+ – 11.3% 
6. 18-24 – 11.2% 

 
• Social Media 

o Facebook – 58,282 Followers (+327) 
o Instagram – 9,673 Followers (+78)  

o Twitter – 3,477 Followers (+5) 
o LinkedIn - 853 Followers (+31) 

• Email Subscribers – 53,372 (+147) 
 
Visitor Center Activity – SEPTEMBER 2022  

• Walk-ins – 1,802 (YTD 15,444) 
• Phone Calls – 280 (YTD 2,608) 
• Emails – 992 (YTD 9,776) 
• Visitor Guides Fulfilled – 967 (YTD 9,729) 

 
Hotel Activity (Lake Geneva Region) – AUGUST 2022    

• Occupancy = 73.0% (-2.1%) | (YTD +3%) 
• ADR = $215.16 (+9.4%) 
• RevPar = $157.11 (+7.1%) 
• Demand = 50,004 (-1.8%) 

 
Meetings & Events Activity  
 

• Upcoming meetings and group industry shows: 
o Imex America (October - Las Vegas) 
o Holiday Showcase (November - Chicago) 
o MPI Great Lakes Education Summit (November - Lake Geneva) 
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VISIT Lake Geneva | 527 Center Street, Lake Geneva, WI 53147 | (262) 248-1000 | VisitLakeGeneva.com 

• RFP Report – SEPTEMBER 2022 
 

2022 
RFP# 

Total Room 
Nights 

Meeting 
Type Properties Sourced 

1107 90 Corporate Abbey, The Ridge, Geneva National, Lake Lawn Resort, Grand 
Geneva, The Cove, Timber Ridge 

1108   Corporate   
1109 1476 Corporate Grand Geneva  
1110 56 Corporate The Abbey, Grand Geneva 
1111 712 Corporate The Abbey  
1112 762 Corporate Grand Geneva  
1113 197 Corporate The Abbey  
1114 900 Association The Abbey, Grand Geneva 
1115 650 Corporate The Abbey, Grand Geneva 
1116 236 Corporate The Abbey, Grand Geneva 
1117 335 Corporate The Abbey, Grand Geneva 

1118 10 Social Harbor Shores, Bella Vista Suites, Lake Lawn, The Abbey, The 
Riviera 

1119 132 Social Harbor Shores, Bella Vista Suites, Lake Lawn, The Abbey, The 
Cove, Maxwell Mansion, Sky Run Lake Geneva 

 
 
OTHER 

• Fall advertising campaign underway featuring digital advertising in 6-state region, plus out-of-home 
placements in Chicago, Milwaukee and Madison. 

• 2023 Lake Geneva Visitors Guide in production. Publication late December/early January. 
• Updating Meeting & Event Planner Guide; focus on event venues, hotels and planner services. Publication 

early 2023. 
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Outstanding Tourism Grants Awarded                           
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CITY OF LAKE GENEVA 

TOURISM COMMISSION 

TOURISM PROMOTION GRANT 

Submitted by 

GENEVA LAKE WOMEN’S ASSOCIATION 

October 10, 2022 
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October 3, 2022 

 
TO:  City of Lake Geneva Tourism Commission 
FROM:  Geneva Lake Women’s Association 
SUBJECT:   Women’s Weekend 2023 

Event Overview Description 
 
Geneva Lake Women’s Association (GLWA) is a 501(c )(3) organization serving Greater Walworth County.  It is 
an organization comprised of women with diverse and accomplished backgrounds in business, community 
affairs, marketing and public relations.  We are confident that we can deliver another experience that will draw 
women and their friends from across the Midwest to Lake Geneva to enjoy all that our city has to offer.  We 
will showcase our downtown businesses and natural assets, while at the same time doing what GLWA is so 
good at, Raising Hopes ~ Raising Funds ~ Raising Spirits for the Walworth County charities we support. 

Our Women’s Weekend Committee is planning events and workshops throughout downtown Lake Geneva 
from April 28-30, 2023 with a theme of “Come Together”.  We will have our popular kick-off event again at The 
Riveria with a ‘60s/’70s inspired theme.  And we cap off the weekend with Brunch at The Baker House.  Along 
with the Saturday boat cruise, the Friday night kick-off party and Sunday brunch are our most popular events 
that give attendees the opportunity to stay over two nights.  Attendees will arrive in Lake Geneva Friday 
afternoon and take in a class or two with time to visit shops around town before the party.   

Throughout the weekend, women can enjoy many fun and creative workshops, wellness activities and social 
events including Wine Tasting at The Bottle Shop, Inspirational Yoga, Wicks-n-Sips at the Candle Mercantile, 
Wine Glass Painting, Pizza Making at Oakfire, Mixology at Maxwell Mansion, Afternoon Tea plus Sunday 
Brunch at The Baker House and Cocktail Cruise with Live Entertainment. 

New for 2023, we are partnering with restaurants and bars to establish special promotions,  menus, and new 
workshops to drive attendee business there.  Workshops will not be scheduled from 6:00pm-8:00pm so 
attendees can have dinner locally.  We will partner with hotels to provide their Women’s Weekend guests with 
discount vouchers expiring on a future date to encourage them to return to Lake Geneva.  We will promote 
partner food service and hotel businesses in our marketing efforts.  

Our phased marketing campaign will target Greater Chicago, Madison, Rockford and Milwaukee markets.  The 
campaign uses a combination of digital, paid and earned media, social media, print media and event 
marketing.  Given the wide range of workshop offerings, our target demographic is women between the ages 
of 25-64.   We anticipate that our “Come Together” theme will inspire women to travel with their friends for 
this one-of-a-kind weekend experience. 

Attached is our grant request, marketing plan and other information for your review.  We have not 
approached any other governmental bodies for support.  We look forward to the opportunity to discuss our 
event with you and answer any questions you may have. 

Thank you for your consideration. 

Respectfully, 

 
Catherine Rupp and Claudia Fecho 
Geneva Lake Women’s Association 
Women’s Weekend 2023 Committee Co-Chairs 
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Geneva Lake Women's Association
Women's Weekend 2023
April 28 - 30

Grant Request

Advertising

Social Media 800           
Print Ads 2,100        
Radio 7,430        
Digital advertising 1,500        
Event marketing 1,000        
Graphic Design, Printing Banners, rack cards, 
programs 1,375        

TOTAL ADVERTISING 14,205        

Event costs

Kick-off Party - Riviera (including security) 1,300        
Kick-off Party - DJ 350           
Kick-off Party - Photographer 350           
Boat Cruise - Entertainment 550           

TOTAL EVENT COSTS 2,550          

TOTAL PROMOTIONAL ITEMS 500

TOTAL ADVERTISING, EVENT AND 
PROMOTION EXPENSES 17,255        
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