LAKE GENEVA
PUBLIC LIBRARY

AGENDA
Lake Geneva Public Library Library Strategic Planning Meeting

Smith Meeting Room, Lake Geneva Public Library, 918 W Main Street, Lake Geneva WI 53147
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Tuesday, August 9, 2022 4:00 pm

. Call to order (Lyon)

Roll call and introduction of guests
Library report: recap of library activities during and post-COVID and renovation phases
(Lyon/Kornak)
a. Budget update (Kundert/Kornak)
b. Library system activities (Kornak)
Committee goals (Lyon)
Update of strategic plan - discussion
Report from support organization partners (Friends, Foundation) - (Board liaisons and
representatives)
Adjournment
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