
AGENDA
Lake Geneva Public Library Strategic Planning Committee Meeting

Smith Meeting Room, Lake Geneva Public Library
Thursday, November 10, 2022  - 10:30 am

1. Call to order (Lyon)
2. Roll call and introduction of guests
3. Wisconsin DPI Public Library Standards - 6th edition

a. LGPL and Tier assessment (Lyon/Kornak)
4. Revision of 2019-2021 LGPL Strategic Plan

a. Consultant for community input: recommendations (Kornak)
i. Staff input
ii. Library board, Friends/Foundation input

b. Long term challenges and opportunities
i. Parking
ii. Space needs
iii. Services and resources based on strategic plan outcomes

1. Library staffing implications
2. Volunteers and areas of focus

a. Fundraising, digitizing, shelving, other in-library assistance
reporting to library staff

c. Other business / strategic planning topics / next steps
i. Next meeting date

5. Adjournment
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