LAKE GENEVA -

BoARD OF PARK COMMISSIONERS
TUESDAY, JUNE 7, 2022 —6:30PM
CiTY HALL, COUNCIL CHAMBERS

AGENDA

Committee Members: Cindy Feuredi, Brian Olsen, David Quickel, Barbara Philipps, Peggy Schneider, Demetra Condos,
Peg Esposito, Alderperson Cindy Yager, and Mayor Charlene Klein

1. Call to order — Cindy Feuredi
2. Roll Call

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda except for public
hearing items. Comments will be limited to 5 minutes

4. Discussion/Recommendation regarding approval of the April 19, 2022 Board of Park Commissioners Minutes as
prepared and distributed

5. Discussion/Recommendation of Impact Fees and Parkland Dedication including native plants
6. Discussion/Recommendation of money needed for playground equipment
7. Discussion/Recommendation of money needed for signs

8. Set Next Meeting Date

9. Adjournment

cc: Aldermen, Mayor, Administrator



4/19/22 Park Board Minutes

In attendance:
Chair Cindy Feuredi, Dave Quickel, Peggy Schneider, Demetra Condos, Peg Esposito,
Alderperson Mary Jo Fesenmaier, Mayor Charlene Klein

Absent: Brian Olsen, Barbara Phillips

Guests/online: Mike Coolidge, Jim Koutsky, Alderperson Joan Yunker, Susan Cardiff, Neal
Waswo (joined late)

Meeting called to order 6:38
No comments from the public

YMCA Update
Mike Coolidge presented an update on Veteran’s Park renovations
« The Tourism Council provided a grant for updating six fields at Vet’s park
o Grant allows for complete renovation at one time, not spread out over several
seasons
o Grantincludes fencing for reducing size of fields for young players, making home
runs more possible
« Mike presented the project outline from Kujawa Enterprises
o Outline provides very specific details on field-by-field plans
o Plan includes a timeline
* Plans are to start next week (week of 4/25) and to complete by end of
May
» Each field should take 4-5 days to construct
» Reconstruction should attract more visitors and tournaments
« Only two fields have lights so night games are hard to play later in season
» There is no landscaping in plan
» Mike will keep Board updated on progress

Mike then presented a document of Veteran’s Park rental schedule
« There are 10 tournaments scheduled so far for the 2022 season
« The renovations should bring more in the next years

YMCA'’s sports program
« Record numbers of people are signing up for team sports
o 150 T-ball registrants
o Teams start in May, first game 5/9
o Dream Team has been formed again
Concessions
« The Y is running the concession stand again

Mayor Klein suggested that the Board attend a game
« Board agreed this would be a great idea; we’ll keep an eye on the completion of the
fields and make plans to attend
« We could make this a promotion for the renovated fields

Park Budget
Board requests a budget
+  We request that we receive the money that the parks earn with rentals
« Mayor advised that park fees will need to go through Finance Committee and be
approved by Council
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« Karen Hall, City Comptroller, should be able to print a report with the detailed information
« We should invite Karen to a meeting to discuss how best to create and track a budget for
the Parks

Board is requesting that we get a list of our assets
*  What we have
« State of equipment
* Replacement costs
« Annual cost of upkeep
« Once we have a complete list of assets we can formulate a plan for renovation and
upkeep
« We do have a partial list from Neil Waswo of when the equipment was installed
o List does not include costs
o Much of equipment is very old and in need of repair; from Neil Waswo
= Tot Lots
o Rushwood was built in 1998
e Miller Court Tot Lot has 2 phases: Late 1970’2 and 1999
=  Parks
e Vets Park built April of 1997, is a Burke System
e Seminary Park built 1/19/1999, is a Miracle System
¢ Rushwood Park is a Miracle System
e Manning Way Park built 9/2017, is a Burke System
e Maple Park and Eastview are maintained by schools
o There should be lists of playground equipment along with buildings from our
insurance company with valuation
o The Department of Public Works should also have a record of the upkeep
» Life expectancy of playground equipment is 17-24 years
o Many of our parks do not meet current standards for ADA compliance or safety;
we are grandfathered in by the conditions met at time of installation
o Our parks have been well maintained and still serve our constituents well,
considering the age of the equipment
« Board recommends that we analyze the demographics of neighborhoods before we
replace equipment
o New ideas for a more mixed audience may be best
o Playground equipment has changed considerably since our most recent
installations
o New mix of elderly, families, teens should help us decide on equipment
o New parks will need to meet current standards
o We need to consider maintenance when developing new plans
« Board would like to get recommendations from Neal for which parks would be best to
work on first
o We request a list from DPW of their recommendations
« Companies that we hire can make suggestions of the best equipment and playground
design
o Neal currently works with two companies: Miracle and Golden Rec
o There are many new ideas in park design
« Signage should be a part of our plans
« There is a possibility of a Stewardship Grant for Seminary Park

Corp Plan Update
« Plan has not yet been scheduled for approval by full Council
» Administrator has only recently received a copy
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This discussion ended with no motion, but a commitment of the Board to continue the
discussion, follow up on the research of the parks and suggestions from Public Works.

Ed Yaeger Memorial Bench
The Park Board has been given the funds not used for a tree and plaque in honor of Ed Yaeger
with the understanding that we would purchase and install a bunch as a memorial
« We have received about $800 for this project
» This has been ongoing since 2019
« Neal said he would look at options that may fit within our budget, but our usual bench
cost is close to $3000

Discussion ended with no motion. Neal will provide recommendations for our next meeting.

Native Plantings
The Park Board is interested in installing native plantings in parks and city boulevards
« By installing plants that are not mowed weekly we could reduce costs
» Native plants could help with our erosion issues by lakes and rivers
« City staff members have been attending webinars
* Neal recommends that we create a plan
o They are cutting back on mowing, trying to cut only one time and then allowing
natural growth
= This method does not discourage invasives and is uncontrolled
* Public Works has not budget for seeding
» Medians along S Lake Shore Drive to Hwy 120 will be allowed to go back
to their natural state
o DPW has been discussing natural planting with other communities
o A natural garden along Wrigley Drive Terrace from the Riviera to the Beach
House is being planned for fall
o Northwinds has been used in other cities and local businesses to create
landscaping that is easier to maintain. They may be a resource.
o Dave was to research ordinances and rules for areas of high traffic

No motion was made on this discussion. The Park Board will continue to monitor progress and
work with DPW to encourage more natural planting throughout the city in parks and along our
paths.

Bocce Ball Court
Utility Commission is still considering how this property best be handled, perhaps transferred to
the Park Board.

« Josh is working with City Attorney Draper on how to transfer this to the parks

No motion was made. We will continue to request information and perhaps transfer of property
to the Park Board. We are not going to move forward on any plans until we know that we have
permission or ownership of the lot.

Sign for Mary Koutsky Four Season Park
No formal proposal for signs yet provided.
« Neal provided samples to Chair Feuredi, not included in packet
« Budget will probably need to be around $6,000.
« Mr. Koutsky reminded the Board of the ideas presented earlier, with wild flowers
surrounding the text
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Discussion was also held on the materials that the Koutsky family provided to the Board for
scanning and historical reference.
« Many of the documents have been scanned for our records
« Some may need to be taken to an outside resource for careful preservation
« There is a brochure that the Koutskys developed for the park which we may want to
update for the city’s website and distribution at the park. Mary Jo will provide a
scan/copy for us to review.
« The binder materials may also contain information on natural plantings, as Mary and Jim
did much research on plants that are indigenous to the area.

No motion was made. We will continue to move ahead on the sign with ideas and pricing for this

project, led by Dave Nord.

Miscellaneous
« Members request that Park Board Minutes be made available in printed form as well as
via email

Next meeting
Meeting set for May 17, 2022, 6:30pm

Motion to adjourn
Made by Cindy Feuredi, seconded by Mayor Klein

Meeting ended at 7:48pm

Minutes prepared by Peg Esposito
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Park Impact Fee Funds
Effective Date of Ordinance = 4/22/2004

Year
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
Totals

REVENUES EXPENDITURES REMAINING

Impact Interest Impact Fee $
Fees Earned Spent Impact Fee Balance
16,560.00 158.81 16,718.81
15,870.00 952.44 33,541.25
11,250.00 1,980.99 46,772.24
6,272.00 2,477.22 (46,615.61) 8,905.85
20,808.00 1,053.67 (124.00) 30,643.51
1,978.00 224.33 (7,589.00) 25,256.84
1,380.00 93.52 (19,317.01) 7,413.34
19,248.00 51.76 26,713.10
3,910.00 68.23 (2,889.38) 27,801.95
6,226.00 34.92 (11,386.78) 22,676.09
8,982.00 24.48 (4,046.00) 27,636.57
7,820.00 35.80 (23,245.68) 12,246.68
12,190.00 98.70 (4,551.00) 19,984.38
20,286.00 185.90 (20,000.00) 20,456.28
20,654.00 516.62 (2,715.00) 38,911.89
13,800.00 978.39 53,690.28
20,700.00 273.13 74,663.41
24,840.00 48.78 99,552.19
2,300.00 26.40 101,878.59
235,074.00 9,284.05 (142,479.46) 101,878.59

101,878.59 = Impact Fee balance

IMPACT FEE_SUMMARY:

Collected

2003-2006  43,680.00

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

6,272.00
20,808.00
1,978.00
1,380.00
19,248.00
3,910.00
6,226.00
8,982.00
7,820.00
12,190.00
20,286.00
20,654.00
13,800.00
20,700.00
24,840.00
2,300.00
235,074.00

Interest Earned

3,092.24
2,477.22
1,053.67
224.33
93.52
51.76
68.23
34.92
24.48
35.80
98.70
185.90
516.62
978.39
273.13
48.78
26.40
9,284.05

Expenditures

(87,921.78)
(4,046.00)
(23,245.68)
(4,551.00)
(20,000.00)
(2,715.00)

(142,479.46)

Must be spent by:

(41,149.54)
(36,446.33)
(37,830.34)
(40,179.02)
(58,705.50)
(42,120.75)
(38,142.52)
(31,881.60)
(22,875.12)
(15,019.32)
(2,730.63)
17,741.28
38,911.89
53,690.28
74,663.41
99,552.19
101,878.59

3/31/2022

Notes on what $ spent on
Transfer of old park fund

Playground equipment, Planning
Park Planning

Molitor field

Vet's park field, retaining wall

Vet's Park south soccer field

Manual scoreboard,batting cages,disc golf

Park survey postcards, disc golf signs

Dog park fencing,signs

Dog Park water line

Manning Way Playground Equipment
Soccer goals/Bleachers/Shade Structure

Must be spent by 12/31/2013
Must be spent by 12/31/2014
Must be spent by 12/31/2015
Must be spent by 12/31/2016
Must be spent by 12/31/2017
Must be spent by 12/31/2018
Must be spent by 12/31/2019
Must be spent by 12/31/2020
Must be spent by 12/31/2021
Must be spent by 12/31/2022
Must be spent by 12/31/2023
Must be spent by 12/31/2024
Must be spent by 12/31/2025
Must be spent by 12/31/2026
Must be spent by 12/31/2026
Must be spent by 12/31/2027
Must be spent by 12/31/2028



PARK FUNDS SUMMARY 3/31/2022

REVENUES EXPENDITURES
Interest Park Fund $ Notes on what $
Year Park Fund Earned Spent spent on
2003 46,113.26 Transfer of old park fund
2004 3,928.00 158.81
2005 2,552.00 952.44
2006 1,407.00 1,980.99
2007 575.00 2,477.22
2008 150.00 1,053.67
2009 100.00 224.33
2010 150.00 93.52
2011 50.00 51.76
2012 68.23 (28,489.24) Vet's Park south soccer field
2013 150.00 34.92 (6,455.46) Manual scoreboard,batting cages,disc golf
2014 1,150.00 24.48 (1,610.98) Park survey postcards, disc golf signs
2015 250.00 35.80
2015 (15,000.00) Transfer to Adaptive Playground Fund
2016 50.00 98.70
2017 185.90
2018 15,471.00 516.62 (21,060.00) Soccer goals/Bleachers/Shade Structure
2019 20.00 536.81 (4,658.77) Bench-Newman/Playground Equip-Tot Lot
2020 7,867.45 94 .47 (5,307.05) Bench & Plaque-Lotharius and Warner
2021 25,476.06 13.89 (11,174.34) Benches and Plaques-Newman/Siehr/Canino/Janelle
YMCA Contribution, LWM Parks Grant
2022 11,625.00 12.13 - NYE Gala Funds
Totals 70,971.51 8,614.65 (78,755.84)

20,318.58 = Park Fund balance

26,625.00 = Adaptive Playground Fund balance

46,943.58 = Total Park Funds




From: C FORSTER

To: City Clerk; C FORSTER; Mary Jo Fesenmaier
Subject: Fw: Native Plants for Landscaping

Date: Wednesday, March 23, 2022 9:05:57 AM
Attachments: image.png

Please include in the info packet for April Park Board meeting

From: Cindy Flower <cflower@cityoflakegeneva.com>

Sent: Wednesday, March 23, 2022 4:35 AM

To: Mary Jo Fesenmaier <dist4fes@gmail.com>

Cc: Tom Earle <tearle@cityoflakegeneva.com>; City Administrator
<cityadmin@cityoflakegeneva.com>; sarahtmcc@gmail.com <sarahtmcc@gmail.com>;
nelder@cityoflakegeneva.com <nelder@cityoflakegeneva.com>; Cindy Forester Feuredi
<Forstercps@msn.com>

Subject: Re: Native Plants for Landscaping

Thanks for sharing with everyone Mary Jo.

Dave can you please also help us find the code enforcement items related to native plantings in
residence yards? The avian committee would like to review those to see if any modifications
would be needed to allow this type of planting.

Sent from my iPhone

On Mar 23, 2022, at 6:25 AM, Mary Jo Fesenmaier <dist4fes@gmail.com>
wrote:

A big thank you to Cindy and Sarah for bringing this issue to the
forefront.

Sounds like fall planting is a great goal. Cindy F-F is cc'd on this
email, so that the plan and timeline can be scheduled on the
agenda and information included in the packet for the April 19th
Park Board meeting.

Sarah and Cindy were referring to Roy Diblik from Northwind
Perennial Farm.

https://northwindperennialfarm.com/

7]

Thanks, everyone, for continuing to move Lake Geneva forward
into sustainable practices.

Mary Jo


mailto:forstercps@msn.com
mailto:cityclerk@cityoflakegeneva.com
mailto:forstercps@msn.com
mailto:mfesenmaier@cityoflakegeneva.com
https://northwindperennialfarm.com/

Northwind Perennial Farm

Website | Directions save call

4.8 % % % % % 78 Google reviews
Garden center in Walworth County, Wisconsin

Address: 7047 Hospital Rd, Burlington, W1 53105

Phone: (262) 248-8229




This email is a supplemental City account, subject to the FOIA requests.

Public service must be more than doing a
job efficiently and honestly. It must be a
complete dedication to the people and to
the nation.

Margaret Chase Smith


https://www.azquotes.com/quote/1730?ref=public-service
https://www.brainyquote.com/authors/margaret-chase-smith-quotes
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