City of Lake Geneva, 626 Geneva St, Lake Geneva, Wisconsin- 262.248.3673- www.cityoflakegeneva.com

FINANCE, LICENSING & REGULATION COMMITTEE- BUDGET WORKSHOP
THURSDAY, SEPTEMBER 23, 2021- 9:00 AM

CiTYy HALL, CouNncIL CHAMBERS
Committee Members: Chairperson Ken Howell, Alderpersons: Joan Yunker, Mary Jo Fesenmaier, John Halverson, and Rich
Hedlund

CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS HOLDING ALL MEETINGS
VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH THE MEETING YOU MAY DO SO BY USING THE FOLLOWING:

9:00 a.m. September 23, 2021 Special Finance, Licensing, and Regulation- Budget Workshop #1
Thu, Sep 23, 2021 9:00 AM - 10:00 AM (CDT)

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/418491133

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 418-491-133

AGENDA

Call to Order by Chairperson Howell

Roll Call

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda except for public
hearing items. Comments will be limited to 5 minutes

4. Presentation and Discussion of the following 2022 Budget Proposals:

a. Scheduled for 9:00 a.m. through 11:00 a.m.
i Library
ii.  Parking
iii.  Municipal Court
iv.  City Clerk
V. Harbors & Lakefronts
vi.  Public Works, Streets, Parks, and Cemetery

b. Scheduled for 1:00 p.m. through 3:00 p.m.
i. Fire
ii.  Police/ Emergency Management
iii.  Building & Zoning
iv.  City Administrator
V. Finance, City Attorney, & IT Services
vi.  Tourism
vii.  Outside Entities

5. Adjournment

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to
the City Clerk’s office in advance so the appropriate accommodations can be made.
cc: Committee Members, Mayor, Council, Administrator, Attorney
**Although this meeting is not an official meeting of the City of Lake Geneva Common Council, Police & Fire Commission, and various other City
Committees, it is anticipated that some City of Lake Geneva Common Council, Police & Fire Commission, and various other City Committees members will attend
the meeting. The purpose of this notice is to comply with the Wisconsin Open Meetings Law, which requires that public notice be given when members of a
governmental body will gather to receive information on matters that may fall within the scope of the governmental body’s governing authority. **
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GENERAL FUND

REVENUES

GENERAL GOVERNMENT

11-00-00-41110
11-00-00-41120
11-00-00-41130
11-00-00-41140
11-00-00-41150
11-00-00-41160
11-00-00-41210
11-00-00-41212
11-00-00-41220
11-00-00-41310
11-00-00-41800
11-00-00-41810
11-00-00-41820
11-00-00-42620
11-00-00-42630
11-00-00-43400
11-00-00-43410
11-00-00-43430
11-00-00-43530
11-00-00-43540
11-00-00-43600
11-00-00-43610
11-00-00-43612
11-00-00-43615
11-00-00-43620
11-00-00-43670
11-00-00-43680
11-00-00-43690
11-00-00-43695
11-00-00-44100
11-00-00-44110
11-00-00-44120
11-00-00-44130
11-00-00-44140
11-00-00-44150
11-00-00-44200
11-00-00-44250
11-00-00-44900
11-00-00-44950
11-00-00-45100
11-00-00-45220
11-00-00-46000
11-00-00-46100
11-00-00-46110
11-00-00-46741
11-00-00-46900
11-00-00-47300

GENERAL PROPERTY TAXES

TID #4 INCREMENT-CLOSING REV
OMITTED & MISC TAX REVENUE
MOBILE HOME PARK FEES
PERSONAL PROPERTY TAXES

USE VALUE CONVERSION TAX
ROOM TAX

ROOM TAX-MARKETPLACE PROVIDERS
SALES TAX DISCOUNT

TAXES FROM WATER UTILITY

INT & PENALTY ON TAXES

ROOM TAX LATE FEES

ROOM TAX INTEREST

SPEC ASSMTS-CURB & GUTTER

SPEC ASSMTS-ROADS

MUNICIPAL RECYCLING GRANT
STATE SHARED REVENUE
EXPENDITURE RESTRAINT PROGRAM
STATE AID FOR HIGHWAYS

OTHER STATE GRANTS

PYMT MUNI SERVICES-CONSERVATN
STATE COMPUTER AID

STATE PERSONAL PROPERTY AID
VIDEO SERVICE PROVIDER AID

AIDS IN LIEU OF TAXES-PILOT
LOTTERY CREDIT

GLLEA ACCOUNTING SERVICES
FEMA DISASTER AID & RELIEF
OTHER FEDERAL AIDS

LIQUOR & MALT BEVERAGE LICENSE
OPERATOR LICENSES

BUS LIC-CIG,TAXI,AMUSE,BILLARD
PERMITS-SELL,CAFE,ROOM,MASSAGE
PERMITS-SHORT-TERM RENTALS
CABLE TV FRANCHISE FEES

NONBUS LIC-DOGS/CATS

OTHER LICENSES $ FEES-WEIGHTS
WORK PERMITS

OTHER PERMITS-PARADES,BANNERS
ANNEXATION FILING FEES
RESTITUTION

CASH DRAWER OVERAGES/UNDERAGES
GENERAL GOV'T MISC REVENUE
SPECIAL ASSMT LETTERS FEES

CHG FOR SVCS-CELEBRATIONS
MISCELLANEOUS SALES

DONATIONS

12/31/2020 12/31/2020 % 12/31/2021 9/30/2021 % 2021 DEPT
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED
5,277,078 5,277,082 | 100% 5,446,108 5446109 | 100% 5,449,109 5,559,545
5,400 4762 | 88% 5,400 3870 | 72% 5,400 5,400
230,641 230,641 | 100% 242,793 475112 | 196% 242,793 242,793
111,880 111,880 | 100% 119,584 153,998 | 129% 119,584 119,584
600 710 | 118% 600 753 | 125% 800 650
290,000 290,079 | 100% 315,000 217,559 | 69% 305,000 305,000
2,500 203 8% 2,500 377 15% 1,000 1,000
100 B 0% 100 1,753 | 1753% 1,300 1,800
25 . 0% 25 - 0% 25 25
720 509 | 71% - 509 - 509 12,000
78,000 77,780 | 100% - 77,730 - 77,780 77,780
24,000 23802 | 99% 24,000 23,889 | 100% 23,889 24,000
108,762 109,560 | 101% 109,005 30,334 | 28% 109,005 108,682
- B - 13,083 - 0% 13,083 - Te——Tn
761,698 760,732 | 100% 739,216 553,734 | 75% 739216 754,000 | |increase 2%
3,517 3,511 | 100% 3,533 3,533 | 100% 3,533 3,533
19,204 19204 | 100% 19,204 19204 | 100% 19,204 19,204 |, fearen i
24,260 24260 | 100% 24,260 24260 | 100% 24260 24,260 | |per DOR Estimate
13,170 13,171 | 100% 26,741 26,741 | 100% 26,741 26,741
10,173 10,173 | 100% 10,173 236 | 2% 10,236 10,236
21,000 20,036 | 100% . 15,228 - - -
44,000 44,005 | 100% 32,000 35,000 | 109% 35,000 40,000
19,000 24980 | 131% 17,000 10,970 | 65% 17,000 25,000
20,000 18,140 | 91% 19,000 16,470 | 87% 17,000 18,000
7,000 5915 | 85% 7,000 7350 | 105% 7,350 7,000 |,/[Raren Hall:
19,000 24,650 | 130% 21,000 18,750 | 89% 22,500 26,250 | [35 % $750 (estimate per B &
120,000 120,448 | 100% 120,000 SL173 | 43% 105,000 105,000 | |%dept)
1,000 518 52% 1,500 1,734 | 116% 1,750 1,750
8,000 5725 | 2% 8,000 5975 | 75% 3,000 6,000
300 230 | 71% 300 360 | 120% 400 400
2,000 116 6% 2,000 - 0% - -
- 2 - - 0 - - -
2,000 1,977 | 99% 2,000 559 | . 28% 2,000 2,000
12,000 14473 | 121% 12,000 11,614 | 97% 12,000 12,000
200 40 20% 200 9 5% 200 200
B 750 - - - - - -

































































































CEMETERY PERPETUAL CARE FUND

12/31/2020 12/31/2020 % 12/31/2021 9/30/2021 % 2021 DEPT
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED REQUESTED
REVENUES
49-00-00-46100 PERPETUAL CARE CONTRIBUTIONS 8,000 8,675 108% 8,000 9,250 116% 12,000 8,000
49-00-00-48110 INVESTMENT INCOME 14,000 15,405 110% 14,000 | - 7,060 50% 13,000 14,000
49-00-00-48140 PORTFOLIO GAINS/LOSSES 10,000 46,035 460% 10,000 70,637 706% 70,637 10,000
oo 3ol T0dIs ] 21%%]- . 30000 86946 | C272%)| 95,637 32,000
EXPENDITURES
49-00-00-59400 TRANSFER TO CEMETERY FUND L 13000] — 15405]  118%[  13,000]  7060]  54%] 13,000 | 13,000 |
FUND SURPLUS (DEFICIT) | 19,000 | 54,710 | 288%| 19,000 | 79,887 | 420%| 82,637 | 19,000 |
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2022 Budget Request

Item " Date . Item Detail
1 Bird City Wisconsin Jan 31 $125
Application fee $125
2 Swift Night Out Sept 8 $850
Event costs Speaker $500
Publicity $150
Children's Activity $100
Refreshments $100
3 Purple Martin Colony
Maintenance annual $580
Nest material $100
Maintenance $400
Membership PMCA $80
4 Bird City Window Decals
annual $200
restock $200
5 World Migratory Bird Day Celebration
Community Celebration May (mid) $450 |Publicity $150
Presentation materials $100
Awards $200
Storybook trail May(mid) $550
Materials $50
Maintenance $300
Transportation $200
6 Learning to Soar - Education & Community Engagement
Backyard Bird Count Feb 12-15 $150
Seed & bags $50
Ebird outreach $100
Bird Migration Game Mar 15-19 $100
Reviselrestock $50
Prizes & snacks $50
Bird Walk May (mid) $600
Transportation $400
Materials/guides $200
Expanded youth outreach spring $200
Girl scouts/other $200
Adult outreach/workshop $200
Purple Martin handouts $100
Publicity $100
7 Cookies for a Cause $20
Fund-raising publicity $20
8 Grow Native
$300
Public outreach - birdscaping $300
9 Bird Watching Kits and Maps
spring $50
Maintenance/upgrade $50
Total Planned Expenditures $4,375
Carry-over expended -$1,350
Total 2022 Budget Request $3,025

$1,250




2022 Budget Request — Avian Committee

Avian Committee - Core Requirements and Strategic Objectives

Core Requirements of the Avian Committee

Our enabling language requires this committee to, “Make recommendations to the City Council...

e To plan and celebrate International Migratory Bird Day annually on the second Saturday of May.*

¢ To monitor and implement minimum criteria to achieve annual certification as a "Bird City" community.

e To apply for Bird City status annually.

¢ To promote the City of Lake Geneva as a tourist destination for bird enthusiasts.

¢ Submit at least one bird-related article for the City website or media.

e Review annually all City ordinances and policies/procedures related to birds and recommend changes or
updates to the Common Council.”?

In order to meet the requirement to apply for (and achieve) Bird City status, there are scores of possible
activities that can qualify a city as a “Bird City.” In general, the city must document activities in areas:
1) Habitat Creation, Protection, and Monitoring
2) Community Forest Management
3) Limiting or Removing Threats to Birds
4) Public Education
5) Energy and Sustainability
6) World Migratory Bird Day
However, to qualify the city must document outcomes in multiple categories and MUST do the following:
1) pass a resolution to celebrate a date as World Migratory Bird Day in the city, and
2) hold an event or events to celebrate migratory birds and educate community members about the
migratory birds and the theme of World Migratory Bird Day.

Translating the Core Requirements into a Strategic Plan

City of Lake Geneva — Avian Committee Mission Statement

The City of Lake Geneva Avian Committee seeks to act strategically to preserve and nurture the birds and the bird
habitats of Lake Geneva, build the understanding of all community members and partners about this natural
asset, encourage residents and partners to value and protect this asset, equip the next generation to become the
future stewards of these resources, contribute to research designed to protect our birds, and engage our
residents and tourists in enjoying and celebrating our birds.

From our planning efforts, the following general goal areas were identified:

1. Birds Thrive: preserve and nurture the birds and the bird habitats of Lake Geneva

2. Community Awareness: build the understanding of all community members and partners about natural
asset enriches the community

Community Engagement: encourage residents and partners to value and protect this asset

Educate the Next Generation: equip the next generation to become the future stewards of these resources
Research: contribute to research designed to protect our birds

Tourism: engage our residents and tourists in enjoying and celebrating our birds

Strategic Action: begin or expand discussions and collaboration with other groups to increase the efficiency,
scope, and impact of projects

Nouhkw

! This celebration has been renamed. It is now “World Migratory Bird Day”
2 Taken from the City of Lake Geneva website. September 2018.

Sept. 2021 ~cz 3
3
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GENEVA LAKE ENVIRONMENTAL AGENCY - PRELIMINARY 2022 BUDGET 091021

4050 - Lake Geneva Receipts
4055 - Fontana Receipts
4060 - Linn Receipts

4065 - Williams Bay Receipts
4070 - Grant Receipts

4100 - Donations

4110 - Interest Income

4150 - Other

4170 - Reserve

6010 - Attorney Expense

6020 - Education/PR

6050 - Equipment Expense

6060 - Conference/Membership Fees
6080 - Insurance

6100 - Mileage Reimbursable
6110 - Office Expense

6130 - Telephone Expense

6200 - Rent.

6300 - SEP Expense

6400 - Testing Expense

6500 -Payroll Expense

6700 - Clean Boats Clean Waters

budget 2021 Projected 2021 proposed 2022 $ increase
25,000 25,000 35,000 10,000
25,000 25,000 35,000 10,000
25,000 25,000 35,000 10,000
25,000 25,000 35,000 10,000
33,000 52,527 5,000 -28,000
25,000 30,000 50,000 25,000
1,700 1,700 1,500 -200
0 0 0 0
47,793 47,381 21,900 -25,893
207,493 total 231,608 total 218,400 10,907
DRAFT
750 750 750 0
5,745 3,593 5,200 -545
1,000 119 750 -250
500 100 300 -200
3,500 3,230 11,500 8,000
3,000 1,750 3,100 100
3,200 1,300 850 -2,350
900 8,400 900 0
4,530 4,835 4,620 90
4,894 5,184 5,559 665
73,594 95,266 63,812 -9,783
95,630 100,893 108,853 13,223
10,250 6,189 12,207 1,957
207,493 total 231,608 total 218,400 10,907
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GENEVA. LAKE MUSEUM

September 9, 2021

Dave Nord, City Administrator
City of Lake Geneva

626 Geneva St.

Lake Geneva, WI 53147

Dear Mr. Nord,

The Geneva Lake Museum requests financial support from the City of Lake Geneva in the amount of
$13,000 to support its 2022 operating budget. This request is unchanged from previous years and we
appreciates the past support.

Attached is the 2022 operating budget for the Geneva Lake Museum for your review. A representative
will be present at the September 23rd meeting to make the presentation on behalf of the Museum.

Should you require any additional information please let me know.

Sincerely,

Michael Ploch
Treasurer

255 Mill Strect o Lake Geneva, Wisconsin 53147 o 262/248-6060

www.genevalalémuseum.org




2022 Geneva Lake Museum Budget

Ordinary Income/Expenses
Income ;
41000 - Direct Public Support

41200 - Donations $20,000
41300 - Donation Jar $1,500
41400 - City of LG $13,000
00000 - LG Tourism Commission $5,000
Total 41000 - Direct Public Support
48000 - Grants
421000 - Fund Raising Income
42135 - Venitian Night $5,000
42193 - Golf Outing $13,000
42180 - Bingo S0
00000-Legacy of Imagination Kickstarter $10,000
Total 421000 - Fund Raising Income
423000 - Appeal Letters
43100 - Gift Shop
43130 - Sales $12,000
Total 43100 - Gift Shop
45000 - Facility Rental Income
45100 - Mill Street Centre $1,000
45200 - Main Street $1,000
Total 45000 - Facility Rental Income
46400 - Other Types of Income
46405 - Groupon $2,500
46440 - Tuesday @ 2 $1,250
Total 46400 - Other Types of Income
47200 - Program Income
47230 - Membership Dues $20,000
47240 - Admissions $35,000
47250 - Tours $2,000

Total 47200 - Program Income
Total Income

Gross Profit

15

$39,500

$2,000

$28,000

$30,000

$12,000

$2,000

$3,750

$57,000
$174.250




Expenses

50000 - Cost of Sales
50350 - Gift Shop Purchases
50400 - Other

Total 50000 - Cost of Sales

52000 - Fundraising Events
52300 - Appeal Letters
52193 - Golf Outing
50236 - Venitian Night
00000 - Bingo Night
Total 52000 - Fundraising Events

60900 - Business Expenses
60920 - Business Registration Fees
60930 - Building Rent

Total 60900 - Business Expenses

62100 - Contract Services

62110 - Accounting

62150 - Outside Contract Services
Total Contract Services

62500 - Credit Card Fees
62800 - Office equipment

62840 - Equip Rental and Maintenance

62800 - Office Equipment - Other
Total 62800 - Office Equipment

65000 - Operations
65020 - Postage / Mailing Service
65030 - Printing & Copying
65040 - Supplies - office
65045 - Supplies Building
65046 - Display Expense
65047 - Membership supplies
65048 - Archive Supplies
65049 - Web Site

65050 - Telephone - Communications

65060 - Advertising & Promotion

65070 - Dues & Subscriptions

65080 - Miscellaneous

65090 - Office Equipment

65091 - Repairs & Maintenance
Total - 65000 - Operations

65100 - Other Types of Expenses

16

$5,000
$2,000

$3,000
$3,500
S0
S0

$10

$4,100
$1,000

$2,000

$3,000

A $2,000

$1,200
$1,700
$3,000
$3,000
$6,000
$600
$1,000
$200
$5,000
$4,000
$2,000
$750
$500

$1,500

$7,000

$6,500

S11

$5,100

$5,000

$30,450




65120 - Insurance D and O $500
65125 - Property & General Liability $2,000
Total 65100 - Other types of Expenses $2,500

66000 - Payroll Expenses

66001 - Wages $110,000
66002 - Payroll Taxes $12,100
66004 - Interns $2,500
Total - Payroll Expenses $124,600

68300 - Travel and Meetings

68310 - Conference, Convention, Meeting $250

68320 - Travel $50
Total 68300 Travel and Meetings $300
Total Expenses $176,461.00

Net Ordinary Income -§2,211
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THE LAKFE GENEVA HISTORIC PRESERVATION COMMISSION
LAKE GENEVA, WISCONSIN |

September 10, 2021

Mayor Charlene Klein & Members of the City Council
City of Lake Geneva

626 Geneva Street

Lake Geneva, WI 53147

RE: FUNDING REQUEST FOR THE LAKE GENEVA HISTORIC
PRESERVATION COMMISSION — 2022 CITY OF LAKE GENEVA BUDGET

Dear Ladies and Gentlemen:

I am writing on behalf of the Lake Geneva Historic Preservation Commission to
request funding for our organization for the 2022 fiscal year.

Through the efforts of the LGHPC, the City of Lake Geneva was selected as one of
the National Trust for Historic Preservation’s “2009 Dozen Distinctive Destinations”.
We’ve helped create two National and State Historic Districts: The Main Street
Historic District and the Maple Park Historic District, The Main Street District was
officially approved by the Wisconsin State Historical Society and the Department of
Imterior in 2002. The Maple Park Historic District was approved by the State
Historical Society and Department of Interior in June of 2005. In addition to
bringing national recognition to the City of Lake Geneva, designation as a National
and State Historic District makes property owners eligible for federal and state tax
credits for restoration and rehabilitation of their buildings. This encourages the
maintenance and upgrading of businesses and homes within the districts, which in
turn increases property values and real estate tax revenues to the City.

Over the last several years, the Historic Preservation Commission installed New
Signs noting Historic Sites throughout the City including: the Historic Railroad
Depot Sigr at Williams & North Streets; signs at Pioneer Cemetery; along the lake
path in Library Park noting the history of the Indian path dating back over 2,500
years; at the Old Railroad Bridge noting the significance of the railroad in the
development of Lake Geneva in the late 19" and early 20% centuries; at the Geneva
Lake Museum of History which was the original Wisconsin Power & Light Building;
on the south side of Main Street at the Old Mill Race that runs from the lake past the
Museum Building to the White River; and worked with the City to replace the chain
link fence at Pioneer Cemetery with a new wrought iron fence. Most recently we
created three new historvic signs to commemorate the Whiting House & Frank Lloyd
Wright Hotel Geneva, the Lake Geneva Seminary, and the Lake Geneva Public Library
and the New Historic Railroad Site on Sage Sireet with “ghost footprints” in concrete
pavers of the former Railroad Turniable, Engine House, Water Tower & Section
House.
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Several years ago, we replaced a number of missing G.A.R. (Grand Army of the
Republic) grave markers at Ploneer and Oak Hill Cemeteries noting veterans of the
Civil War who are buried there. In 2016, we created additional new signs listing the
names, dates and rank of those local Civil War veterans interred at Pioneer and Quak
Hill Cemeteries.

This past two years we developed both I-phone and Android versions of our Historic
Lake Geneva Walking Tour that allows residents and visitors to do self-guided tours of
downtown Lake Geneva and the Maple Park National Historic District.

In addition, the Commission continues to promote the Historic Plagque Program
whereby property owners can purchase a gold and black plaque with the date of the
construction of their building. The cost of the plaque is $215.00 plus tax and the
program is totally self-sufficient and reguires no City funds. To date, almost 100
buildings have received plaques. The Lake Geneva Historic Preservation Commission
wishes to more actively promote the Historic Plague program, as well as create new
ones 1o better educate the public on the importance of Historic Preservation.

For 2022, the Historic Preservation Commission has several primary objectives:

o  QOak Hill Cemetery is the final resting place of a number of the founders and
earliest residents of the Geneva Lake area. It was designed by landscape
architect H.W.S. Cleveland and has been noted as a historically significant
site by both local historians and officials of the Wisconsin Historical Society.
THROUGH OUR EFFORTS, THIS PAST YEAR OAK HILL CEMETERY

WAS NAMED AS AN OFFICIAL NATIONAL & STATE HISTORIC SITE,

e In 2015, we created an updated version of the bookiet “A Walking Tour of Lake
Geneva, Wisconsin” and worked with David Desimone and Michael Rehberg of
the Black Point Historic Site who produced a weekly guided walking tour. The
booklets were distributed for a $2.00 donation at the Chamber of Commerce,
the Geneva History Museum, the Lake Geneva Public Library and a number
of other locations. The guided walking tours were very successful and will be
continued again next year. Donations from the tours and the distribution of
the booklets are applied toward the cost of printing additional copies. We wish
to be able to continue to distribute the “Historic Walking Tour” booklets at the
Visitors Center, the Geneva Area Museum, and other locations around the city.

o We wish to develop guidelines for the establishment of Lake Geneva as a
Landmark City. This would allow the LGHPC to designate Local Historic
Landmarks which would enable further protection of the City’s historic
municipal buildings, historic districts and historic homes. Towards this
objective, we will incur expenses for training, education, printing and
marketing.

19




o We continue our efforts to create a Historic Railroad Heritage Trail through
Lake Geneva. We've long felt the need to give more recognition to the
importance of railroads in the history of the City of Lake Geneva. In recent
years we’ve erected Historic Railway Signs at the site of the Lake Geneva
Railroad Depot at Williams and North Streets, on Main Street at the old
Concrete Railroad Bridge, at Broad Street at the site of several Railroad
Warehouses and the Wilbur Lumber Yard, and on Sage Street at the site of the
former Railroad Turntable, Water Tower, Engine Shed and Section House.

e Over the years, we staged five of our popular “Tales of Lake Geneva”
programs and would like to continue to do them on a more regular basis. In
addition, we’d like to develop brochures, a book and a DVD on the history of
the City of Lake Geneva. This would potentially be an opportunily to team with
students at Badger on a community service project. ’

o We provide ongoing funding of our Lake Geneva Historic Preservation
Commission website (www.historvoflakegeneva.org). Our objective is to better
educate the general public on the value of historic preservation to the
community. Commission members donate their ime and, in many cases, pay
out-of-pocket for mailing, printing and telephone expenses.

With these objectives in mind, we respectfully request the following budget for 2022:

» COST TO ESTABLISH LAKE GENEVA AS A
“LANDMARK CITY” & PROVIDE TRAINING,
EDUCATION, PRINTING & MARKETING $2,000.00

e COST TO REPAIR & MAINTAIN EXISTING
HISTORIC SIGNS $3,000.00

e COST TO FUND A NEW SIGN TO IDENTIFY
OAK HILL CEMETERY AS A NATIONAL AND
STATE HISTORIC SITE $2,000.00

o FUNDING FOR ONGOING PUBLIC EDUCATION
PROGRAMS INCLUDING: “TALES OF LAKE GENEVA”
PRESENTATIONS, NEWSLETTER, DUES, AND
PARTICIPATION IN STATE HISTORIC EVENTS  $1,000.00

o COMMISSION SEMINARS AND EXPENSES FOR
COPYING AND POSTAGE FOR MAILINGS. $ 500.00

TOTAL FUNDING REQUEST FOR 2022 $8,500.00
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The Lake Geneva Historic Preservation Commission respectfully requests that the
Finance Committee and the City Council grant this budget request for the
upcoming year. We feel that preserving the character and architecture of our
community is a key element in maintaining the “small town” charm that we, as citizens
of Lake Geneva, are justifiably proud of. The members of the Lake Geneva Historic
Preservation Commission greatly appreciate the City’s ongoing support of our efforts.
Thank you for your counsideration.

Kenneth L. Etten, Chairman
Lake Geneva Historic Preservation Commission

Sincerely,

Commission Patrick Quinn  Grace Hanny
Members:  Louise Rayppy  Chris Brookes
Council Representative: Tim Dunn
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Water Safety Patrol
Geneva Lake Water Safety Committee, Inc., est. 1920
P.O. Box 548; 451 Outing St., Williams Bay, WI 53191
Phone: 262-245-6577; Fax: 262-245-6640
e-mail: wspatrol@sbcglobal.net; web: watersafetypatrol.org

Lifeguard Services Agreement for the 2022 Summer Season
The Geneva Lake Water Safety Patrol agrees to provide services to the
City of Lake Geneva based on the following description:

Service Description and Dates of Service:

*REGULAR SEASON: Three lifeguards (overlapping shifts) on weekdays and four lifeguards
(overlapping shifts) on weekends/holidays from June 4 through Aug. 28. Hours of coverage: -
9:30am to 6:00pm (10:00am to 5:00pm after Aug. 14).

*PEAK SEASON: A fifth lifeguard to be added on weekends/holidays for the dates of June 18-
Aug. 7.

*EARLY & LATE SEASON: Three lifeguards (overlapping shifts) on weekends for the dates
of May 28-30 (Memorial Day), and Sept. 3-5 (Labor Day). Hours of coverage: 10:00 am to
5:00pm.

Weather: In cases of dangerous, questionable, rainy or cold weather conditions, the lifeguard(s)
may be dismissed early or temporarily at the discretion of the Water Safety Patrol management.
Also, if the Beach management closes down the beach house, the lifeguards may be dismissed. A
“Swim at Your Own Risk” policy is in effect whenever lifeguards are not present on the beach,
and the city of Lake Geneva is responsible for posting signs to that effect.

Training, Boat Crew back-up, etc: Water Safety Patrol to provide back-up emergency services
with its Boat Patrol. Lifeguards will be able to activate emergency protocol through two-way
radios connected in with Water Safety Patrol dispatchers and Boat Patrol.

Training will be conducted throughout the summer both on the beach and at Water Safety Patrol
Headquarters. Emergency practice drills will be conducted regularly by Water Safety Patrol
management, and lifeguards will be tested on use of emergency equipment, etc.

Lifeguards are to fill out reports for any rescues, pull-outs, or significant injuries.

Page 1 of 2
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FOR YOUTH DEVELOPMENT
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBIUITY

August 17, 2021

Dear City of Lake Geneva Administrators and Representatives,

On behalf of the Board of Directors of the Geneva Lakes Family YMCA, please accept
this letter as our official request for funding to serve as the recreation provider for the
city of Lake Geneva for 2022.

The Geneva Lakes Family YMCA has provided programs and services to our area since
1893. We have also had the honor of serving our area residents as the City of Lake
Geneva youth and adult recreation provider since 1972. Programs began at Dunn Field
and are now currently held at Veteran’s Park.

In 2021, 1 in 5 children in our youth programs receive financial assistance from the
YMCA. Thanks to our Annual Giving Campaign, we are able to help hundreds of people
participate in programs every year. No one is turned away, due to financial hardship.
We are respectfully requesting $55,080 for 2022. This is a 0% increase over last year.
Please review our cost analysis and demographic study attached to this document.

Thank you so much for your consideration.

Respectfully,

Mike Kramp
CEO
Geneva Lakes Family YMCA

24




2021 Comprehensive Cost Analysis and Demographic Study for
Geneva Lakes Family YMCA Operating as the City of Lake Geneva
Recreation Department at Veteran’s Park

Purpose

The purpose of this document is to show a clear and transparent relationship between
the City of Lake Geneva and the Geneva Lakes Family YMCA (as it operates as the City of
Lake Geneva Recreation Department at Veteran’s Park). The Geneva Lakes Family
YMCA is honored to serve in this capacity. The Y wants to ensure that a wide variety of
high quality programs are offered at reasonable fee.

YMCA Mission

To put Christian principles into practice through programs that build a healthy spirit,
mind, and body for all.

YMCA Impact Statement

We are an inclusive, welcoming organization offering healthy choices and recreational
opportunities for all generations.

Programs Offered Ages Participants Fees

Co-Ed T-Bali (ages 4-6) 128 Res.
$25/Non Res. $38

Rec. Baseball and Softball (ages 7-12) 155 Res.
$35/Non Res. $48

Travel Baseball and Softball (ages 13-14 Quad County) 40 Res.
$75/Non Res. $90

Dream Team Baseball (special needs baseball for ages 6+) 42 Res.
$15/Non Res. $25

Co-Ed NFL Flag Football (grades K-6) 63 Res.
$40/Non Res. $55

Co-Ed Soccer (ages 5-10) 194 Res.
$35/Non Res. $50

Adult Softhall (Co-Ed and Men’s League) 96 Res.
$425/Non Res. $500

Youth Kickball Res. $35/Non Res.
$50

Total participation 718
Volunteer Hours

Youth sports programming requires a large investment of time and talent from our
community. Parents/Guardians and Grandparents help make our programs a success.
We are fortunate that 59 different program volunteers donated 1,190 hours as volunteer
coaches in 2021. '
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Revenue and Expenditure Analysis

REVENUE

Sponsor Fees for Team Uniforms $7,350

City of Lake Geneva Support $55,080

T-Ball, Baseball, Softbalil $14,604

Co-Ed Soccer $5,050

Co-Ed NFL Flag Football $1,800

Adult Softhall $3,455

Dream Team $925

Kickball $500

TOTAL REVENUE $88,764

EXPENSES

Wages Registration Staff $2,760 (4.6% of Membership Associate Wages)
Wages Sports Supervisors $7,733

Wages Administrators $45,747 70% Sports Dir, 5%, Marketing Dir, 5% Associate Exec,
3% CEO, 5% HR Dir)

Wages Youth Umpires $4,554

Wages Adult Umpires $720

Maintenance Dir time in the summer $2,595

Payroll Taxes on above Wages $4,904

Employee Benefits (Medical, Retirement) $17,419 (88% of 1 fulltime position Medical/Retirement)
Unemployment Trust $389

Pre-hire expense $198

Payroll prep $1,529

Program Registration database $4,050

Office Supplies $515

Telephone $551

Advertising $88

CC discount fees $589

Liability Insurance $2,917

Supplies (uniforms, awards, player equipment) $16,522
Field Maintenance Supplies (chalk, dia. Dry) $671

New Equipment $1,033
League Fee Expenses $270
Refunds $623

YUSA Fair Share 1.75% $1,544
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TOTAL EXPENSES $117,921

This specific group of programs represents 4.9% of our Revenue and 5.8% of our
expenses in 2021.

Demographic Study of Program Participants (% of participants in 53147)

T-Ball, Baseball, Softball, Dream Team 57%

Co-Ed NFL Flag Football 56%
Co-Ed Soccer 59%
Adult Softball 63%
Overalil 59%

History of City of Lake Geneva’s assistance payment

1972-2002 See city files for complete history
2003 $42,969
2004 $41,808
2005 $42,628
2006 $42,500
2007 $45,400
2008 $45,420
2009 $45,820
2010 $45,820
2011 $45,820
2012 $45,820
2013 $48,111
2014 $48,111
2015 $52,000
2016 $54,000

2017 $54,000

2018 $54,000

2019 $55,080

2020 $55,080

2021 $55,080
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