City of Lake Geneva, 626 Geneva St, Lake Geneva, Wisconsin- 262.248.3673- www.cityoflakegeneva.com

Committee Members: Chairperson Ken Howell, Alderpersons: Joan Yunker, Mary Jo Fesenmaier, John Halverson, and Rich Hedlund

CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS HOLDING ALL MEETINGS
VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH THE MEETING YOU MAY DO SO BY USING THE FOLLOWING:

1. Links to the City of Lake Geneva’s live video stream can be found at www.cityoflakegeneva.com/video
2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) Access Code: 9746153

AGENDA
1. Call to Order by Chairperson Howell
2. Roll Call

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda except for public
hearing items. Comments will be limited to 5 minutes

4. Discussion/Recommendation regarding the Geneva Lake Law Enforcement Agency Budget
5. Discussion/Recommendation regarding the Capital Improvement Fund (Year 2 of Year 3)
6. Discussion/Recommendation regarding the American Rescue Act Funds

7. Discussion/Recommendation regarding the Equipment Replacement Fund

8. Discussion/Recommendation regarding the Lakefront Fund

9. Discussion/Recommendation regarding the Parking Fund

10. Discussion/Recommendation regarding the Cemetery Fund

11. Discussion/Recommendation regarding the Library Fund

12. Discussion/Recommendation regarding the Tourism Fund

13. Discussion/Recommendation regarding the Impact Fees Fund

14. Adjournment

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the City Clerk’s
office in advance so the appropriate accommodations can be made.

cc: Committee Members, Mayor, Council, Administrator, Attorney, Media
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2022 GLLEA Approved Budget

2018 2019 2020 2021 2022 S+or- % + or -
Income
Muni Funding : Fontana $46,000.00| $46,000.00| $45,000.00] $45,000.00] $63,000.00] 18,000.00 40.0%
Muni Funding : Lake Geneva $46,000.00{ $46,000.00 $45,000.00] $45,000.00] $63,000.00| 18,000.00 40.0%
Muni Funding : Linn Township $46,000.00] $46,000.00 $45,000.00] $45,000.00] $63,000.00] 18,000.00 40.0%
Muni Funding : Williams Bay $46,000.00f $46,000.00 $45,000.00] $45,000.00] $63,000.00{ 18,000.00 40.0%
Operating budget $184,000.00{ $184,000.00| $180,000.00] $180,000.00] $252,000.00| $72,000.00 40.0%
Anticipated Income
Insurance Dividend $700.00 $1,000.00 $1,300.00 $1,100.00 $1,100.00 0.00 0.0%
Interest Income $300.00 $507.00] $2,807.00 $2,200.00 $100.00| {2,100.00) -95.5%|*No CD and interest rates are low
Miscellaneous Income $250.00 $500.00 $1,500.00 $2,000.00 $2,000.00 0.00 0.0%
Special Event Funds $1,000.00 $1,500.00 $1,500.00 $2,000.00 $1,000.00| {1,000.00} -50.0%
Total $2,250.00 $3,507.00 $7,107.00 $7,300.00 $4,200.00f (3,100.00} -42.5%
TOTAL INCOME $186,250.00| $187,507.00| $187,107.00] $187,300.00} $256,200.00} $68,900.00 36.8%
Expense
Accounting Support $0.00 $0.00 $0.00 $0.00 $4,000.00] 4,000.00 0.0%
Applicant Processing $1,500.00 $2,000.00 $1,800.00 $1,600.00 $1,600.00 0.00 0.0%
Bank Charges $20.00 $20.00 $50.00 $50.00 $50.00 0.00 0.0%
Community Projects $500.00 $500.00 $500.00 $500.00 $500.00 0.00 0.0%
Computer Expense $1,000.00( $5,000.00| $5,000.00 $4,500.00 $7,000.00f 2,500.00 55.6%|*Monthly microsoft fee for email & microsoft office
Court Fees $1,200.00 *Titan software for court
Dispatch fees $1,017.00 $1,017.00 $1,017.00 $1,017.00 $1,500.00 483.00 47.5%
Equipment $500.00 $500.00 $1,000.00 $4,000.00 $4,000.00 0.00 0.0%
Gasoline-0il $10,000.00 $9,000.00 $8,000.00 $6,000.00f $10,000.00] 4,000.00 66.7%
Insurance $10,000.00 $9,800.00 $9,800.00 $9,500.00f $11,950.00] 2,450.00 25.8%
Maintenance-Boat $8,000.00 $7,000.00 $7,000.00 $9,700.00f $10,000.00 300.00 3.1%
Misc. Expenses $748.00 $1,480.00 $1,500.00 $1,500.00 $3,000.00] 1,500.00 100.0%
Office Rent $5,500.00 $5,500.00 $5,500.00 $5,750.00f $12,000.00} 6,250.00 108.7%| *Includes utilities
Office Supplies $2,295.00 $2,200.00 $2,200.00 $2,200.00 $2,200.00 0.00 0.0%
Postage $200.00 $200.00 $200.00 $200.00 $200.00 0.00 0.0%
Radar Repair $140.00 $140.00 $120.00 $100.00 $100.00 0.00 0.0%
Radio Repair $400.00 $400.00 $400.00 $400.00 $400.00 0.00 0.0%
Telephones/Internet $4,500.00 $4,000.00 $4,000.00 $4,000.00 $5,200.00] 1,200.00 30.0%
Training $2,000.00 $2,000.00 $2,000.00 $1,800.00 $1,800.00 0.00 0.0%
Unemployment $1,655.00 $500.00 $200.00 $200.00 '$2,000.00f 1,800.00 900.0%
Uniforms $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 0.00 0.0%
Wages + FICA $134,025.00] $134,000.00{ $132,570.00] $132,033.00| $166,524.57] 34,491.57 26.1%|*Had wage increase and paid OT on holidays
TOTAL EXPENSES $186,000.00| $187,257.00| $184,857.00] $187,050.00] $247,224.57] $58,974.57 32.2%
Use of Reserve Funds {15,100.00} 0.00 | {13,000.00}} {60,000.00} 0.00 } 60,000.00
Capital Project $15,100.00 $0.00| $15,000.00] $60,000.00]  $5,000.00{55,000.00) *Computers for boat
Total Expenses $186,000.00{ $187,257.00| $186,857.00§ $187,050.00| $252,224.57| $63,974.57 34.8%
2014 2015 2016 2017 2018 2019 2020 2021 2020
Municipality Contribution $48,174 $48,174 $48,174 $46,000 $46,000 $46,000 $45,000 $45,000 $63,000
DNR Reimbursement $26,077.99 $25,296.07 $21,370.28 $19,927.93 $21,382.57 $26,893.47 $31,533.73

% of Contribution Reimbursed 54.1% 52.5% 44.4% 43.3% 46.5% 58.5% 70.1%
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CITY OF LAKE GENEVA
Room Tax Comparisons

Room Sales

Room Tax Rate

Total Room Tax

2% Retained by Hotel (Ord. 70-57)
Amount Retained by Hotel

98% Paid to City

City gets to keep higher of:

30% of room tax collected
Room tax collected in 2012 to 2010

Kept by City
Paid to Tourism Commission

Paid to VISIT Lake Geneva ($37,500%4)
35% over $500,000

5% (partial year) 8% (partial year)

2021

8%

2021 (Jan-May) 2021 (Jun-Aug) TOTALS YTD Projected (Sep-Dec) PROJECTED TOTALS Estimated 2022
7,319,980.61  10,703,036.22  18,023,016.83 3,000,000.00 21,023,016.83 21,000,000.00
5% . 8% 8% 8%
365,999.03 856,242.90 1,222,241.93 240,000.00 1,462,241.93 1,680,000.00
2% 2% 2% 2% 2%

7,319.98 17,124.86 24,444.84 4,800.00 29,244.84 33,600.00
358,679.05 839,118.04 1,197,797.09 235,200.00 1,432,997.09 1,646,400.00
107,603.72 251,735.41 359,339.13 70,560.00 429,899.13 493,920.00
362,377.00 362,377.00 362,377.00 362,377.00 362,377.00
362,377.00 406,379.13 470,400.00

835,420.09 1,026,617.96 1,181,456.00

150,000.00 150,000.00 150,000.00

244,228.98 326,548.98 401,240.00

- - 394,228.98 476,548.98 551,240.00




IMPACT FEES FUND

REVENUES

45-00-00-44220
45-00-00-44520
45-00-00-44550
45-00-00-47300
45-00-0048110
45-00-00-49100
45-00-00-49400

FIRE IMPACT FEES

PARK IMPACT FEES

LIBRARY IMPACT FEES

PARK FUND DONATIONS
INTEREST EARNED

APPLICATION OF PRIOR YEARS
TRANSFER FROM GENERAL FUND

EXPENDITURES

45-00-00-59610
45-22-00-51360
45-22-00-51520
45-22-00-59620
45-22-00-90550
45-99-00-59600

PARK IMPACT EXPENDITURES
RETIREMENT EXPENSE

SOCIAL SECURITY EXP

FIRE IMPACT EXPENDITURES
REMODEL STATION #1 (CON'T.)
LIBRARY IMPACT EXPENDITURES

FUND SURPLUS (DEFICIT)

12/31/2020 12/31/2020 % 12/31/2021 9/30/2021 % 2021 DEPT
BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET PROJECTED  REQUESTED
- - - - - - - - 'y
14,950 20,700 138% 16,100 19,090 119% 21,850 23,000
1,200 273 23% 275 30 11% 50 100
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Karen Hall:

Estimating 95 homes for
2021 and 100 homes for
2022
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