City of Lake Geneva, 626 Geneva St, Lake Geneva, Wisconsin- 262.248.3673- www.cityoflakegeneva.com

Committee Members: Chairperson Ken Howell, Alderpersons: Joan Yunker, Mary Jo Fesenmaier, John Halverson, and Rich Hedlund

CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA ISHOLDING ALL MEETINGS
VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH THE MEETING YOU MAY DO SO BY USING THE FOLLOWING:

4:30 p.m. October 20, 2021 Special Finance, Licensing, and Regulation Committee- Budget Workshop
Wed, Oct 20, 2021 4:30 PM - 5:30 PM (CDT)

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/759535525

You can also dial in using your phone.
United States: +1 (872) 240-3212

Access Code: 759-535-525

AGENDA
1. Call to Order by Chairperson Howell
2. Roll Call

3. Comments from the public as allowed by Wis. Stats. 8§19.84(2), limited to items on this agenda except for public
hearing items. Comments will be limited to 5 minutes

4. Discussion/Recommendation regarding the Lake Geneva Business Improvement District 2022 Budget
5. Discussion/Recommendation regarding Riviera Ballroom Janitor Position
6. Discussion/Recommendation regarding other previously discussed 2022 Budget Items

7. Adjournment

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the City Clerk’s
office in advance so the appropriate accommodations can be made.

cc: Committee Members, Mayor, Council, Administrator, Attorney, Media
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LAKE GENEVA BUSINESS IMPROVEMENT DISTRICT
BY-LAWS

Article | - General

Section | - Name
This organization shall be known as The Business Improvement District (BID), operating as The
Streets of Lake Geneva.

Section Il - Creation

The Lake Geneva Business Improvement District was created in 1991 in accordance with
Wisconsin Act 184, allowing a city, under petition of property owner, to create a Business
Improvement District (BID). This law states that it will “... allow businesses within those districts
to develop, manage and promote the districts and to establish an assessment method to fund
these activities.”

Section Ill - Purpose

It shall be the purpose of the Lake Geneva Business Improvement District to develop, manage
and promote the Business Improvement District (BID) within the City of Lake Geneva, as
authorized by Wisconsin state statute.

The Lake Geneva Business Improvement District exists as a funding vehicle to develop and
promote the entire Lake Geneva Business Improvement District.

The Business Improvement District is a private-public sector initiative for maintaining and
enhancing the appeal of the downtown area. The BID will undertake projects on a
private-public, collective basis in areas traditionally not addressed by the municipality.

Our mission is to enhance downtown Lake Geneva in a way that benefits local residents and
visitors alike.

Section IV - Area
The Business Improvement District will include all properties within the boundaries outlined on
the attached map.

Article Il - Funding

Section | - Special Assessment

All commercially zoned properties within the BID are levied based on the assessed value of the
property. This special assessment shall be assessed a portion of the levied amount by the city
and collected in the method currently used by the city for collection of property taxes. The final
assessment level shall be recommended by the BID and approved by the Lake Geneva City
Council. This special assessment will be levied by the City pursuant to Wis. Stats. 66.1109.

City Council will approve the levied amount, based on our proposed budget.

Section Il - Exemptions




All properties within the BID boundaries shall be assessed except the following:
1. Properties which are exempt from paying property taxes, such as government, public
utilities and religious buildings.
2. Real property used exclusively for residential purposes.

Section Ill - Associate Memberships

The BID shall have the opportunity to create an Associate Membership program to include
businesses outside of the approved BID boundaries. This membership will include an annual
fee.

Section IV — BID Liaison :
The BID shall recommend one member of City Council to serve as an official BID Liaison, to
share BID-related news at City Council meetings. This will be a non-voting position.

Article lll - Board of Directors

Section | - Composition of the Board

The BID will establish a Board of Directors consistent with Wisconsin Act 184 whereby a
majority of the Directors must own or occupy real estate within the BID boundaries. The Board
will consist of seven (7) members, as following:

e More than 50% shall be commercial property owners, within the BID
e Owners or managers of businesses, within the BID.

Section Il - Selection and Appointment of Directors
The Board of Directors shall be appointed by the mayor and confirmed by the local legislative
body. The BID Board will make annual Board member recommendations to the Mayor.

Section Il - Term of Office
Terms of office will be for staggered two year terms, with an annual appointment by the Mayor.
Term of office will begin January 1%

Section IV — Responsibilities

All Board members are expected to actively participate in meetings and notify the Executive
Director and/or Chairman if unable to attend. Missing two consecutive meetings without prior
notification may result in the Board recommending to the City Council to remove that member
from the Board.

A Board Member may resign by submitting a written resignation letter with the Chairman. A
Board member may be recommended to be removed from the Board of Directors to the City
Council by a two-thirds (2/3) vote of the total Board at a regularly scheduled meeting for
conduct unbecoming a member which is deemed detrimental to the aims of the BID. Upon a
vacancy being created on the Board, the Board of Directors shall nominate candidates and shall
petition the City Council to appoint a replacement.

Section V - Seating of New Directors




All newly appointed Board members shall be seated at the first Board meeting in the new fiscal
year, unless there is a vacancy before that time.

Section VI - Vacancies
The BID Board will vote on a recommendation to send to the mayor. Vacancies on the Board of
Directors to be filled by appointment of the Mayor.

Section VII - Election of Officers
The President and Vice President of the Board shall be elected to a one year term at the January
meeting, two year term limit.

The elected Secretary will be responsible for all BID minutes to be submitted to City Clerk

Starting January 1, 2020 the BID Board will add the position of Treasurer. The Treasurer shall be
responsible for reviewing BID financial statements.

The ultimate responsibility of all BID expenditures is the responsibility of the City Administrator
and City Comptroller, They will guide the board on the financial budget and responsibilities
within the law of city government.

Section VIl - Management ;

The Board of Directors may or may not contract an Executive Director to manage day to day
activities or Events Coordinator. The Board of Directors may also contract a maintenance
worker to maintain the downtown flowers and a marketing associate/person/company to assist
in marketing efforts, if desired.

Contracts with the Executive Director,Events Coordinator, maintenance worker and marketing
company will be reviewed annually.

Section IX - Meetings

The regular monthly board meetings will usually be held on the first Monday of every month at
9:00am. Changes in board meetings will be at the discretion of the Board President. All
meetings of the Board shall be governed by the Wisconsin Open Meetings Law or rules set forth
by the BID Directors.

Article IV - Finances

Section | - Disbursements

All invoices for goods or services shall be approved by vote of BID members for payment and
signed by a minimum of 3 board members. Invoices are then submitted to the City of Lake
Geneva for payment by treasurer. The City of Lake Geneva shall be the fiscal agent for the BID.

Section II - Fiscal Year

The fiscal year of the Business Improvement District shall close on December 31 each year.
Section lll - Budget The BID board, will present a proposed budget to the City of Lake Geneva
in late September/early October. Exact date to be determined by the City of Lake Geneva.




Section IV - Audit

Wisconsin State Statute notes that an audit is only required “if the cash balance in the
segregated account...equaled or exceeded $300,000 at any time during the period covered by
the report...”

An annual audit shall be done as per requested by the City of Lake Geneva. The audit shall be
on file at the City of Lake Geneva.

Section V — Proposed Expenditure
See attached budget

Article V

Section | - Parliamentary Authority

The current edition of Robert's Rules of Order will be the final source of authority in all
questions of parliamentary procedure when such rules are not consistent with the Bylaws of the
Business Improvement District.

Article VI

Section | - Amendments
These bylaws may be amended or altered by a majority vote of the Board of Directors and
would be presented to the City Council for approval.

Article VII - Other

Section | - Proposed Activities
Below listed events may include:
- Cocoa Crawl
- Craft Beer Walk (4)
- Wine Walk (x2)
- Maxwell Street Days
- Scarecrow walk
- Oktoberfest
- Holiday Open House
- Holiday Window Display Competition
- Festival of Lights Tree Lighting
- Visits from Santa and Reindeer

Section Il - 2022 Strategies
1. Partnership with LGPD on additional downtown cameras (1000.00)
2. Coordination with Tourism Commission and other grant programs for possible funding
3. Assess how to attract more locals to downtown for entertainment and commerce.
4. Investigate why so many storefronts are closed ?




10.

11.

12,

13.

14.

15.

Create a List of sponsors for yearly Events in Advance

Continue to build email list, maintain social media presence and web page updates
throughout the year

Lobby to keep all roads open during city events to accommodate even flow of traffic
though town providing convenience for our visitors, guests and locals, with safety in
mind.

Contract an Independent auditor/ civil engineer to assess traffic flow though town and
what impact a Wrigley drive road closure would have on traffic flow and commerce.
Propose a privately owned parking garage, not city funded.

Fund an annual survey( at minimum) for the opinions and comments of the local
business owners, Property owners and citizens of Lake Geneva, to better serve the needs
of the people in the community.

Keep Lake Geneva the charming small town feel that we all enjoy with controlled
growth. Keep the original charm that has made Lake Geneva a destination place for
years including, Keeping all parks, grass areas, trees, roads and a clean non developed
lakeFront intact.

Continue to Operate BID as a Professional Committee that focuses on Events,
Beautification and Marketing of the DownTown District.

Continue to Operate BID within its means, a balanced budget and be accountable to The
City of Lake Geneva Government.

The BID will try to accommodate all it’s members, while keeping in mind that the needs
and desires of the Local Citizens is a priority.

Lobby City to resurface downtown roads.... Main Street, Wrigley Drive, Broad Street,
plus repair sidewalks and crosswalks where needed.







Riviera Janitor Position

Part of Lakefront staff

Area covered by this position: 1% floor Riviera, Driehaus Plaza and, as needed, 2™ floor Riviera.

Primary / High Season:

e Memorial Day — Labor Day with season closing date of November 1*.
e Typically; Friday — Sunday (Monday Holidays when applicable)
e Venetian Fest - Thursday — Sunday

Secondary (Outside of primary Season)

o  Winterfest
e Any other major future events that may come into being.

Anticipated Hours: Noon -4:30pm
4:30-9:00 pm

Duties include, but not limited to:

e Sweeping

e Wet Mopping

e Clean up of spills

e Cleaning of common area windows and common area doors (not tenant windows or doors)
e Stocking of toilet paper and hand soap

e Pick up trash

e Dusting

e Maintain overall appearance and sanitation of the area

e This position will not be undertaking any manner of repair, but will report issues to DPW



GENERAL FUND

REVENUES

GENERAL GOVERNMENT

11-00-00-41110
11-00-00-41120
11-00-00-41130
11-00-00-41140
11-00-00-41150
11-00-00-41160
11-00-00-41210
11-00-00-41212
11-00-00-41220
11-00-00-41310
11-00-00-41800
11-00-00-41810
11-00-00-41820
11-00-00-42620
11-00-00-42630
11-00-00-42640
11-00-00-43400
11-00-00-43410
11-00-00-43430
11-00-00-43530
11-00-00-43540
11-00-00-43600
11-00-00-43610
11-00-00-43612
11-00-00-43615
11-00-00-43620
11-00-00-43670
11-00-00-43680
11-00-00-43690
11-00-00-43695
11-00-00-44100
11-00-00-44110
11-00-00-44120
11-00-00-44130
11-00-00-44140
11-00-00-44150
11-00-00-44200
11-00-00-44250
11-00-00-449500
11-00-00-44950
11-00-00-45100
11-00-00-45220
11-00-00-46000
11-00-00-46100
11-00-00-46110
11-00-00-46741
11-00-00-46900

GENERAL PROPERTY TAXES

TID #4 INCREMENT-CLOSING REV
OMITTED & MISC TAX REVENUE
MOBILE HOME PARK FEES
PERSONAL PROPERTY TAXES

USE VALUE CONVERSION TAX
ROOM TAX

ROOM TAX-MARKETPLACE PROVIDERS
SALES TAX DISCOUNT

TAXES FROM WATER UTILITY

INT & PENALTY ON TAXES

ROOM TAX LATE FEES

ROOM TAX INTEREST

SPEC ASSMTS-CURB & GUTTER

SPEC ASSMTS-ROADS

SPEC ASSMTS-SIDEWALKS
MUNICIPAL RECYCLING GRANT
STATE SHARED REVENUE
EXPENDITURE RESTRAINT PROGRAM
STATE AID FOR HIGHWAYS

OTHER STATE GRANTS

PYMT MUNI SERVICES-CONSERVATN
STATE COMPUTER AID

STATE PERSONAL PROPERTY AID
VIDEO SERVICE PROVIDER AID

AIDS IN LIEU OF TAXES-PILOT
LOTTERY CREDIT

GLLEA ACCOUNTING SERVICES
FEMA DISASTER AID & RELIEF
OTHER FEDERAL AIDS

LIQUOR & MALT BEVERAGE LICENSE
OPERATOR LICENSES

BUS LIC-CIG,TAXI,AMUSE,BILLARD
PERMITS-SELL,CAFE,ROOM,MASSAGE
PERMITS-SHORT-TERM RENTALS
CABLE TV FRANCHISE FEES

NONBUS LIC-DOGS/CATS

OTHER LICENSES $ FEES-WEIGHTS
‘WORK PERMITS

OTHER PERMITS-PARADES,BANNERS
ANNEXATION FILING FEES
RESTITUTION

CASH DRAWER OVERAGES/UNDERAGES

GENERAL GOV'T MISC REVENUE
SPECIAL ASSMT LETTERS FEES
CHG FOR SVCS-CELEBRATIONS
MISCELLANEOUS SALES

12/31/2020 12/31/2020 % 12/31/2021 9/30/2021 % 2021 DEPT
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED REQUESTED
5,277,078 5277082 | 100% 5,446,108 5,446,100 | 100% 5,446,109 5,559,545
5,400 4762 |  88% 5,400 3,870 | 72% 5,400 5,400
- _ - . — Z - - Karen Hall:
230,641 230,641 | 100% 242,793 242,793 | 100% 288,030 330,255 | |mcrease due to higher of
111,880 111,880 |  100% 119,584 119,584 | 100% 141,870 163,665 | [30% or flat amount
600 710 | 118% 600 753 | 125% 800 650
290,000 290,079 | 100% 315,000 217,559 | 69% 305,000 305,000
2,500 203 8% 2,500 377 | 15% 1,000 1,000
100 - 0% 100 1,753 | 1753% 1,800 1,800
25 - 0% 25 B 0% 25 25
720 509 71% - 509 - 509 -
78,000 77,780 | 100% - 77,780 X 77,780 77,780
- - - - - - - 12,000
24,000 23802 | 99% 24,000 23,889 | 100% 23,889 24,000
108,762 109,560 | 101% 109,005 30,334 | 28% 109,005 108,682
- - B 13,083 - 0% 13,983 N e
761,698 760,732 | 100% 739,216 553,734 | 75% 739,216 744,611 | |per DOT estimate
3,517 3,511 100% 3,533 3,533 | 100% 3,533 3,533 |/[Karen Hall:
19,204 19204 | 100% 19,204 19204 | 100% 19,204 19,204 | |Per DOR estimate
24,260 24260 | 100% 24,260 24260 | 100% 24,260 24,260 |“[Karen Hall:
13,170 13,171 | 100% 26,741 26741 | 100% 26,741 26,741 | |Per DOR Estimate
10,173 10,173 | 100% 10,173 236 | 2% 10,236 10,236
21,000 20,936 | 100% - 15,228 - 15,228 B
44,000 44,005 | 100% 32,000 35,000 | 109% 35,130 40,000
19,000 24,980 | 131% 17,000 11270 | 66% 17,000 25,000
20,000 18,140 | 91% 19,000 16510 | 87% 17,000 18,000
7,000 5915 | 85% 7,000 7360 | 105% 7,360 7,000 |,/[Karen Hall:
19,000 24,650 | 130% 21,000 19,500 | 93% 22,500 26,250 | |35 x $750 (estimate per B &
120,000 120,448 | 100% 120,000 SLI73 | 43% 105,000 105,000 | |2 dePt)
1,000 518 | 52% 1,500 1,769 | 118% 1,769 1,750
8,000 5725 72% 8,000 5,975 | 75% 8,000 6,000
300 230 | 77% 300 363 | 121% 400 400
2,000 116 6% 2,000 - 0% - -
- 2 - - 0 - - -
2,000 1,977 9% 2,000 660 | 33% 2,000 2,000
12,000 14,473 | 121% 12,000 11,929 | 99% 12,000 12,000
200 0] 20% 200 9] 5% 200 200


















































































IMPACT FEES FUND

REVENUES

45-00-00-44220 FIRE IMPACT FEES
45-00-00-44520 PARK IMPACT FEES
45-00-00-44550 LIBRARY IMPACT FEES
45-00-00-47300 PARK FUND DONATIONS
45-00-00-48110 INTEREST EARNED

45-00-00-49100
45-00-00-49400

APPLICATION OF PRIOR YEARS
TRANSFER FROM GENERAL FUND

EXPENDITURES

45-00-00-59610 PARK IMPACT EXPENDITURES
45-22-00-51360 RETIREMENT EXPENSE
45-22-00-51520 SOCIAL SECURITY EXP
45-22-00-59620 FIRE IMPACT EXPENDITURES

45-22-00-90550
45-99-00-59600

REMODEL STATION #1 (CON'T.)
LIBRARY IMPACT EXPENDITURES

FUND SURPLUS (DEFICIT)

12/31/2020 12/31/2020 % 12/31/2021 9/30/2021 % 2021 DEPT
BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET PROJECTED  REQUESTED
- - - - - - - - 'y
14,950 20,700 138% 16,100 19,090 119% 21,850 23,000
1,200 273 23% 275 34 12% 50 100
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Karen Hall:

Estimating 95 homes for
2021 and 100 homes for
2022













CEMETERY PERPETUAL CARE FUND

12/31/2020 12/31/2020 % 12/31/2021 9/30/2021 % 2021 DEPT
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED
REVENUES
49-00-00-46100 PERPETUAL CARE CONTRIBUTIONS 116% 12,000 8,000
49-00-00-48110 INVESTMENT INCOME 63% 13,000 14,000
49-00-00-48140 PORTFOLIO GAINS/LOSSES 616% 61,580 10,000
o 249%| 0 86,580 32,000

EXPENDITURES
49-00-00-59400 TRANSFER TO CEMETERY FUND B

68%]  13,000] 13,000

FUND SURPLUS (DEFICIT) | 19,000 | 54710 | 288%| 19,000 | 70,830 | 373%| 73,580 | 19,000 |
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