LAKE GENEVA -

City of Lake Geneva, 626 Geneva St, Lake Geneva, W1 53147- 262.248.3673- www.cityoflakegeneva.com

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE
MONDAY, JANUARY 25, 2021 4:00 P.M.
LAKE GENEVA CITY HALL; CouNciL CHAMBERS (LOWER LEVEL)

Members: Chairperson Cindy Flower, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, and John Halverson

THE CITY OF LAKE GENEVA IS HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON TO HELP
PROTECT OUR COMMUNITY FROM THE CORONAVIRUS (COVID-19) PANDEMIC. IN-PERSON ATTENDANCE
WILL BE LIMITED TO NO MORE THAN 13 PEOPLE, ON A FIRST COME FIRST SERVED BASIS. IF YOU WISH TO
LISTEN OR WATCH THE MEETING YOU MAY DO SO BY USING THE FOLLOWING:

1. Livestream at the City of Lake Geneva Vimeo Channel found here www.vimeo.com/lakegeneva
2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free)

Access Code: 9746153

4. You can provide public comment on agenda items by appearing in person or by emailing your comments to the Clerk at
cityclerk@cityoflakegeneva.com or you may deliver your written comments to the City of Lake Geneva City Hall, 626
Geneva Street, Lake Geneva, WI 53147. All written comments must be provided to the Clerk by 3:00 P.M. on the date of the
meeting. All written comments will be read aloud during the agenda item when public comments are allowed during the
meeting.

AGENDA
1. Meeting called to order by Chairperson Flower
2. Roll Call

3. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda. Comments will be
limited to 5 minutes

4. Approval of the December 17, 2020 Public Works Committee meeting minutes as prepared and distributed

5. Director of Public Works Report

a. Update regarding Big Foot Beach Area

b. Update regarding City Plowing Operation

c. Update regarding sign at the intersection of STH 50 and Country Club Drive
6. Parking Manager Report

7. Discussion/Recommendation regarding purchasing three Cale Stealth Terminals to be placed at the Riviera Beach in an
amount not to exceed $35,127

8. Discussion/Recommendation regarding Pay Request #1 from Payne & Dolan, INC for the 2020 Street Improvement
Project in an amount not to exceed $522,663.53

9. Discussion/Recommendation regarding the 2021 Street Improvement Project
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10. Discussion/Recommendation regarding 2022 Street Improvement project
11. Discussion/Recommendation regarding possible intersection improvements at Bloomfield Rd and Edwards Blvd

12. Discussion/Recommendation regarding possible placement of flexible lane delineators on Cumberland Trl and
Townline Rd

13. Discussion/Recommendation regarding the Sidewalk Cost Share Policy- Ald Fesenmaier

14. Discussion/Recommendation regarding Downtown Snow Removal and possible Downtown Business Improvement
District Special Assessment — Mayor Klein

15. Future Agenda Items

Native Plantings

Comprehensive Plan

Public natification of Public Works Projects

2022 Street Improvement Project

Bigfoot Beach area and shoulder on S Lake Shore Drive near Bigfoot Beach
Townline Road speed and crash data

Recycling and garbage collection frequency

16. Adjourn

This is a meeting of the Public Works Committee.
No official Council action will be taken; however, a quorum of the Council may be present.
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