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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA TOURISM COMMISSION 
MONDAY, JANUARY 9, 2023 - 4:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members:  
 
THE CITY OF LAKE GENEVA IS HOLDING MEETINGS VIRTUALLY AND IN-PERSON; YOU MAY 
PARTICIPATE IN THE MEETING BY THE FOLLOWING:  
 
4:00 p.m.- January 9, 2023 Tourism Commission 
Jan 9, 2023, 4:00 – 5:00 PM (America/Chicago) 
 
Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/400597909 
 
You can also dial in using your phone. 
Access Code: 400-597-909 
United States: +1 (408) 650-3123  

 
AGENDA 

 
 1.  Chairman, Waspi call the meeting to order  
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Approval of the December 12, 2022 Tourism Commission minutes as prepared and distributed 
      
 5.  Update from Heather Jones (Independent Contractor for Tourism Commission) Meet at the Lake 

Promotional Activity 
      
 6.  Update from Tourism Entity (VISIT Lake Geneva) on Promotional Activity, Calendar, and Hotel 

performance 
      
 7.  Update from Lake Geneva Business Improvement District (events and mission) 
      
 8.  Written financial update regarding Room Tax Dollars Collected, Financials, current Budget & 

Disbursements, list of outstanding (unpaid) tourism grants awarded 
      
 9.  Discussion / Action on Tourism Promotional Grant Program and Requests; Maximum ten (10) 

minute presentation per request: 
      
 a.  Jazz Fest 2023 
      
 b.  Taco Fest 2023 
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 10.  Future Agenda Items (Next Meeting Date: Monday, February 13, 2023 at 4:00 p.m.) 
      
 11.  Adjournment 
      
 

This is a meeting of the Tourism Commission.  No official City Council action will be taken; however, a quorum of the City 
Council may be present. 
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TOURISM COMMISSION MINUTES 

Monday, December 12, 2022 

COUNCIL CHAMBERS, CITY HALL 

 
Meeting was called to order by Chair Waspi at 4:00 p.m. 

 

Roll Call  

Present:   Chair Brian Waspi, Vice Chair Zakia Pirzada, Alderman Fesenmaier, Alderman 

Hedlund, Linda Moritz; Kevin Singh, Mayor Klein, Stephanie Klett. 

 

 

Comments from the Public limited to 5 minutes, limited to items on the agenda:  None. 
 

Approval of Tourism Commission minutes from September 12, 2002, October 10, 2022, 

and November 14, 2022   Motion by Pirzada, second by Waspi, to approve the minutes from 

September 12, 2022, October 10, 2022, and November 14, 2022. Unanimously carried. 

 

Heather Jones, Independent Contractor for Tourism Commission, Meet at the Lake 

Promotional Activity 

While the stats for November were down across the board, Jones had good news from the 

Meeting Professionals International/Great Lakes Education Summit (MPI/GLES) hosted at the 

Riviera in November. 

The newest social media campaign starts on December 15th as a kick-off to the holiday wedding 

engagement season. The Lake Geneva Bridal Show will be held on January 21st which should 

provide many bookings for the Riviera. We now have 51 bookings for 2023 and 10 for 2024 at 

the increased rates. 

Heather had to review the information orally because her report was not included in the packet 

although it had been emailed to City Hall. Brian will ask the City Clerk to send out to the 

Commissioners. 

 

Update from Tourism Entity – Visit Lake Geneva 

Deanna Goodwin enthusiastically highlighted the December Partner meeting which will be held 

at the Geneva Lake Museum, providing a holiday atmosphere with the Parade of Trees as the 

backdrop. 

The lighted Christmas Parade was a huge success with 72 floats participating along with a new 

procedure for passing out candy using Ambassadors rather than candy being thrown everywhere.  

The downtown Ice Sculpture Walk, held in combination with Winterfest the first weekend in 

February, has 30 businesses signed up thanks to the grant.  

November Earned Media sample: 
• Wassailing in Wisconsin: Yule Love these Local Celebrations | Northwest Quarterly (Print) 
https://oldnorthwestterritory.northwestquarterly.com/2022/11/22/wassailing-in-wisconsin-yule-love-
these-local-celebrations/ 
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The VISIT Lake Geneva website received a bit of a facelift including the addition of their 

Instagram feed to the front page. Visitor stats continue to increase with the website shooting past 

two million for 2022.  Walk-ins at the current location in Flat Iron Park near downtown also 

continue to increase. 

Goodwin noted that their emails had also been bouncing back and not being received by the City. 
 

Update from Lake Geneva Business Improvement District (BID)  – None 

 

Written financial update provided by City Comptroller 

Balance Sheet as of November 2022  

Total Assets - $1,126,223.23  

Restricted Fund Balance - $685,614.30 

Outstanding Grants worksheet showed a total unpaid liability of $435,002.10. 

Waspi noted that on the Room Tax Comparisons chart November and December data will be 

added for the next report. The total to-date for 2022 is $1,914,454.84 which is an increase of 

$390,876.62 over last year. Not reflected is the final payment to VISIT Lake Geneva which 

receives 35% of the collected tax over $500,000. 

 

 

Tourism Promotional Grant Program and Requests  

GLAS Request for time extension to submit Tourism funding reimbursement request 

Adam McCulloch from Geneva Lake Astrophysics and STEAM (GLAS) explained that there 

was miscommunication regarding timely submission of the invoices from their events They can 

submit all the necessary paperwork by the end of the week. Motion by Pirzada, second by 

Moritz, accept the late invoices and grant reimbursement form. Unanimously carried. 

Bacon Fest 2023 – Wisconsin Valley Media Group/Lake Geneva Regional News 

Kelly Wells presented the information from the grant application. This third year they are adding 

a Friday night event from 4:00 to 9:00 p.m. with a larger band. Included in the packet were 

statistics tracking attendees from last year. The full report was shown as hard copy but will be 

scanned and emailed to the Commissioners.  Waspi pointed out that the group has already 

received the necessary permits from the City (as part of the required application procedure), is 

using local vendors, and that the event is off-season. Motion by Waspi, second by Pirzada, to 

grant the $10,000 amount requested for the May 12 through May 14 Bacon Fest 2023 event. 

Unanimously carried.  

Big Balloon Build – Inspiration Ministries 

Kimberly Voller, Inspiration Ministries Development Coordinator, explained the details of the 

event including breakfast, school visits, public viewing, and balloon-popping party. Although the 

graphic in the packet shows Grand Geneva (outside the City limits) as the Exclusive Hotel 

Partner, the logos will be changed to reflect the hotel sponsors including Harbor Shores. The 

annual GaryCon Convention will be held that same weekend, so GG capacity will likely be 

limited with tourists choosing City hotels closer to the actual venue. The marketing plan 

presented as part of their overall budget reflects target audiences outside the area that will likely 

need overnight lodging in our City Hotels. Except for the GG exclusive partner error, the 

Commissioners cited this application as exceptional with details and picking an off-season date.  
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Motion by Pirzada, second by Moritz, to grant the $10,000 amount requested for the Big Balloon 

Build held March 19 through March 26, 2023 with the requirement that the words or any 

reference to “Exclusive Hotel Partner” be removed from ALL marketing materials and 

campaigns. Unanimously carried.  

 

 

Motion by Fesenmaier, second by Pirzada, to suspend the rules to allow Spyro Condos, BID 

President, the opportunity to give a report for Item #7. Unanimously carried. 

Condos introduced himself and made note of the absence of the BID Executive Director who 

was told by another BID Board member not to attend the Tourism meetings. The BID has hired a 

new Executive Director. Condos thanked the Commission for its support for BID events in the 

past. He explained that this year’s annual Oktoberfest was a huge success despite high winds and 

that the recent Tree Lighting event, both in Flat Iron Park, was also popular especially using a 

natural tree in the park rather than a cut tree placed in the pavilion.  

Condos made known his participation on the “ad hoc” Parking Committee recently formed to 

find alternatives and solutions to the $4 rate increase and additional parking. He pointed out the 

need for employee parking outside of the immediate downtown area which should be used for 

patrons – visitors and locals. The Parking Committee is looking at property behind the museum 

and school plus remote parking on Hillmoor with future potential for parking structure(s). 

Condos announced that BID will sponsor a trolley to move people from remote parking to 

downtown and suggested the City or Tourism Commission might be interested in purchasing a 

second trolley.  

The new Executive Director will attend future Commission meetings, and the plan is to add even 

more events for 2023. Pirzada requested information be provided regarding the mission and 

boundaries of the Business Improvement District. No action taken. 

 

Heather Jones, Independent Contractor for Tourism Commission, annual contract  

Motion by Hedlund, second by Waspi, to approve the Jones’ annual contract November 1, 2022 

through October 31, 2023. Fesenmaier requested that a clean copy be included in next month’s 

packet for the record. Waspi and Jones still need to sign the contract. Unanimously carried.  

 

 

Future meeting agenda items and next meeting date –  

• Include in packet Heather Jones’ 2022-2023 contract (clean copy) – no action needed 

• BID events and mission 

Monday, January 9 at 4:00 PM   

Please let the City Clerk know whether you can or cannot attend the January and February 

meetings. 

 

Motion by Hedlund, second by Waspi, to adjourn at 5:09 p.m. Carried.  

 

Respectfully submitted,   

Alderman Fesenmaier, Secretary 
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Riviera Ballroom/MATL Update- Tourism Commission Meeting 
January 2023  

 
Marketing Update 

 Website Analytics Update: Past 30 Days: 
o Site Sessions: 2,178 (92% increase) 

 Site Sessions by traffic source  
1. Google (639) 
2. Social Media Ads, East & Central (607) 
3. Direct (490) 
4. Facebook (122) 

o Active Inquiries: 58 (-4 from last month), 61 recorded for December 2021   
o Avg. Session Duration: 3min 30 sec (28% decrease)  
o Site Bounce Rate: 73.2% (+29%) 
o 96% of visitors to the website were new visitors  

 
 

 WeddingWire & TheKnot: November Stats  
o 99 Storefront Views, compared to 71 avg in our market/category 
o 11 leads (+1 ) 

 
 Hotels & Lodging Analytics Update Past 30 days: 

o 44 Page Views (43% decrease from November)  
o Avg. time spent on page: 2m 25s (+10s) 

*Reports generated on January 4th 
 

 Social media campaign started 12/15/22, seeing a large increase in website traffic and leads already. 
Ad campaign runs thru March  

 Lake Geneva Bridal Show to be hosted at The Riviera on 1/21/22. 

Sales Update 

  2018 2019 2020 2021 2022 2023 2024 
Weddings 45 28 9 54 55 45 11 
Social 4 1 0 1 5 3  
Corporate 4 2 1 1  2 1   
Non-Profit 7 10 0 3  1  5  
Event Total 60 41 10 60 62 53 11 
Cancellation 
Total 0 0 40 11   1  

 

Rescheduled 0 0 20 4      
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● Sales by Year: 

 2023 Events- Past 30 days: Booked 2 additional weddings & 1 corporate event with 3 
contracts out (2 weddings, 1 social), likely to book. One 2023 cancellation.  

 2024 Events- 1 contract returned this month, one additional contract out, likely to book  
 Last Year- Reported on January 6th, 2021; we had 60 total events on the books for 2021, 58 

events booked for 2022 and 9 events booked for 2023. (Covid related rebooks played a part 
in 2021 bookings for 2022) 

 

ACTUAL RIVIERA BALLROOM REVENUE BY YEAR 2018 - 2022 

CITY OF LAKE GENEVA RIVIERA REVENUE (NET REVENUE AFTER TAX)  

12/31/2018  12/31/2019  12/31/2020  12/31/2021   2022 YTD (as of 12/31) 

$146,139.23  $99,792.62 $29,095.71 $162,926.92   $286,754.23 

CATERING REVENUE 

$29,159.74  $14,688.76 $4,337.68 $32,970.09  $46,691.72 
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VISIT Lake Geneva | 527 Center Street, Lake Geneva, WI 53147 | (262) 248-1000 | VisitLakeGeneva.com  

 
 
 

Lake Geneva Tourism Commission 
JANUARY 9, 2023 

VISIT Lake Geneva Update 
 
 
 

Upcoming Partner Meetings & Events 
• VLG Monthly Partner Meeting – January 17, 2023 at 8am at Lake Geneva Public Library 

 
Public Events  

• Winterfest + Downtown Ice Sculpture Walk (Feb. 1-5) 
• Lake Geneva Restaurant Week (April 22-30) 

Earned Media Highlights – DECEMBER 2022 
 

• Ice Castles bringing a winter wonderland to southeastern Wisconsin | CBS58 Milwaukee (TV + Web) 
• Williams Bay Yerkes Observatory's world's tallest glass Christmas tree | Fox 6 Milwaukee (TV + Web) 
• Yerkes Observatory building world's largest glass Christmas tree | Spectrum News 1 (TV + Web) 
• Most Romantic Getaways from Chicago | The Savvy Globetrotter (Web) 
• Best Winter Getaways Near Chicago | The Savvy Globetrotter (Web) 
• Take a moment to savor holiday enchantment in Lake Geneva | Chicago Tribune (Print + Web) 
• 23 Reasons This Lakeside Resort City In The Midwest Is The Perfect Holiday Getaway | TravelAwaits.com 

(Web) 
• Christmas Towns Near Chicago for a Festive Holiday Getaway | The Savvy Globetrotter (Web) 

 
Media in the Works 

• Travel Wisconsin FAM Tour – Winter Events & Activities – 6 journalists (Feb. 2-4) 
• Fox6 Milwaukee – Winterfest Live Remote (Feb. 2) 
• Travel Wisconsin Photo/Video Shoot (Feb. 3) 
• NW Indiana Times – Ice Castles and Winter Activities in Lake Geneva (Feb. 4-5) 
• Chicago Foodie Sisters Blog – Winter Dining Around Lake Geneva (February/March) 

 
Marketing Metrics – DECEMBER 2022 

• Website – VisitLakeGeneva.com 
 

o Visitor Sessions: 84,899 (+16.0%) | YTD 1,348,548 (+26.6%) 
o Pageviews: 192,917| YTD 3,239,112  
o Users: 69,038 | YTD 1,023,240 
o Online Guide Visits: 2,607 | YTD  64,509
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o Top Cities: 
1. Chicago (19.2%) 
2. (not set) (8.2%) 
3. Milwaukee (4.3%) 
4. Lake Geneva (1.6%) 
5. Ashburn (1.3%) 

 
o Top Pages: 

1. Home 
2. Winterfest  
3. Things to Do 
4. Events 
5. Things to Do | Winter Activities 

 
o 59% Female | 41% Male 

o Age Group: 
1. 35-44 –24.9% 
2. 25-34 – 19.8% 
3. 45-54 – 19.0% 

 
• Social Media 

o Facebook – 59,002 Followers (+313) 
o Instagram – 9,922 Followers (+78) 

• Email Subscribers – 52,510 (-101) 
 
 

Visitor Center Activity – DECEMBER 2022 
 

• Walk-ins – 368 (YTD 18,106) 
• Phone Calls – 184 (YTD 3,235) 
• Emails – 441 (YTD 11,533) 
• Visitor Guides Fulfilled – 428 (YTD 11,387) 

 
6. Madison (0.9%) 
7. Denver (0.6%) 
8. Dallas (0.6%) 
9. Kenosha (0.5%) 
10. Burlington (0.5%) 

 
 

6. Things to Do | Ice Castles 
7. Events | World’s Tallest Glass Tree 
8. Stay | Hotels & Resorts 
9. Events | Electric Christmas Parade 
10. Blog | Top 10 Winter Things to Do 

 
 
 

4. 55-64 – 14.5% 
5. 18-24 – 11.4% 
6. 65+ – 10.3% 

 
 
o Twitter – 3,453 Followers (+3) 
o LinkedIn - 924 Followers (+20) 

 

Hotel Activity (Lake Geneva Region) – NOVEMBER 2022 

• Occupancy = 45.4% (+17.6%) | (YTD +4.7%) 
• ADR = $138.20 (-0.9%) 
• RevPar = $62.73 (+16.6%) 
• Demand = 30,078 (+17.9%) 

 
 

Meetings & Events Activity 

• Upcoming meetings and group industry shows: 
o Circle Wisconsin (January) 
o Connect Marketplace Midwest (January) 
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RFP Report – DECEMBER 2022 
 

2022 
RFP# 

Total Room 
Nights 

Meeting 
Type Properties Sourced 

1141 565 Corporate Grand Geneva 

1142 110 Corporate Abbey Resort, Grand Geneva 

1143 98 Corporate Milwaukee area 

1144 245 Sports Abbey Resort, Grand Geneva, Timber Ridge 

1145 305 Sports Abbey Resort, Grand Geneva 

1146 48 Corporate Abbey Resort, Grand Geneva 

1147 1720 Corporate Grand Geneva 

1148 512 Government Grand Geneva 

1149 20 Social Lake Lawn, Ridge, Abbey, The Cove, Harbor Shores, Geneva Inn, 
Bella Vista 
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Outstanding (open) Tourism Grants Awarded   
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