
February 27, 2023 Public Works Committee Agenda   1 

 

 
 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE 
MONDAY, FEBRUARY 27, 2023 - 4:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Chairperson John Halverson, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, and Joan Yunker 

 
CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS 
HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH 
THE MEETING YOU MAY DO SO BY USING THE FOLLOWING: 

1. Links to the City of Lake Geneva’s live video stream can be found at https://cityoflakegeneva.gov/319/City-Meetings-
Video-Stream  

2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25 
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) 

Access Code: 9746153 

 
AGENDA 

 
 1.  Meeting called to order by Chairperson Halverson 
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Approval of the January 30, 2023 Public Works Committee Meeting Minutes as Prepared and 

Distributed  
      
 5.  Director of Public Works Report 
      
 6.  Kapur Engineering Report 
      
 7.  MSA Report 
      
 8.  Parking Manager Report 
      
 9.  Discussion / Recommendation Additional Payment Request by Wolf Paving 2022 Invoice per 

MSA 
      
 10.  Discussion / Recommendation Special Assessments Wells St [Ald. Fesenmaier] 
      
 11.  Discussion / Recommendation Multi-use Path by the YMCA [Ald. Fesenmaier] 
      
 12.  Discussion / Recommendation Beach Access at the Riviera [Ald. Fesenmaier] 
      
 13.  Discussion / Recommendation Purchase of Two - Five Yard Plow Trucks 
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 14.  Discussion / Recommendation Purchase of Leaf Vac for the Department of Public Works 
      
 15.  Discussion / Recommendation Library Parking on the East Side of the Library Building 
      
 16.  Discussion / Recommendation Inclusion of a Handicap Stall in Front of Simple. 
      
 17.  Future Agenda Items 

WisDOT Response Decreases 10FT to 8FT Path 
      
 18.  Adjournment 
      
 

This is a meeting of the Public Works Committee. No official Council action will be taken; however, a quorum of the Council 
may be present. 
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CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE MINUTES MONDAY, 

JANUARY 30, 2023 - 4:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: Chairperson John Halverson, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, and Joan Yunker 
 

Meeting called to order by Chairperson Halverson 

The Public Works Committee meeting was called to order by Chairperson Halverson at 4:03 pm 
 

Roll Call 

Chairperson John Halverson, Mary Jo Fesenmaier, Rich Hedlund, Tim Dunn, and Joan Yunker 
 

Comments from the Public Limited to 5 minutes, Limited to Items on this Agenda 

Speed Condos, 1760 Hillcrest Drive had questions/comments regarding Museum parking. The 

committee denied the comments due to that topic not being on this agenda. Mr. Condos also 

commended the Street Department for their outstanding performance this past weekend with the 

clean-up from the snow storm on Friday, Saturday, and Sunday. 
 

Approval of the November 28, 2022 Public Works Committee Meeting Minutes as Prepared and 

Distributed 

Ald. Yunker motioned to approve the November 28, 2022 Public Works Committee meeting 

minutes, second by Ald. Hedlund. Motion carried 5-0. 
 

Director of Public Works Report 

The DPW Director's snow report was included in the packet, and he concurs with Mr. Condos that the 

Street Department did a stellar job with last weekend's snow storm heading into Winterfest. Director 

Earle stated that he and his staff worked all weekend, 10 to 14 hour days.  Winterfest preparations are 

underway, starting with blocking off roads, loading the snow from the Grand Geneva, hauling the snow 

to the Riviera and the downtown area, preparing the snow for the form, and loading the forms with snow 

for the stompers. Staff also prepared the parks and the Riviera building for the expected crowds 

(estimated between 50,000 to 60,0000 locals & tourists). 
 

There was a question regarding the DNR approving the storm-water runoff on Pine Tree Lane. Joe 

DeYoung from MSA stated the DNR does not have to approve runoff on jobs such as this. 
 

Parking Manager Report 

Paid parking resumes on Wednesday. VISIT Lake Geneva will be using parking lot B for Winterfest and 

the Center St. parking lot will be closed. Wrigley Drive will also be closed between Center & Broad 

Street during the event. No parking will be allowed between Cook St. & Broad St. The free City Shuttle 

Program will run from 8:00 am to 8:00 pm on Saturday and Sunday. The City is running two buses this 

year with pick-up locations at Home Depot & ServPro. 

 

Discussion / Recommendation Approval of Center Line Striping on Main Street in the Amount of 

Approximately $1,500 (DPW-Earle) 

Dir. Earle requested direction from the committee on this item due to the upcoming construction in 

2026/2027. He also noted, the MUTCD recently changed striping requirements from 4 inches, to 6 

inches due to autonomous cars. Ald. Hedlund asked how often the road is striped. Dir. Earle stated it’s 

typically done every two to three years, but that crosswalks and stop-bars would still be striped. 

WisDOT would also restripe after construction. 
 

Ald. Yunker motioned to approve the Center Line Striping on Main St. in the amount of approximately - 
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$1,500, seconded by Ald. Fesenmaier. Motion carried 5-0. 

Discussion / Recommendation Approval of the 2023 Crack Filling Project Award (DPW-Earle) 

Dir. Earle stated that the three 2023 Crack Filling bids are in the packet, and he contacted all of the 

references for the recommended contractor. DPW recommended the bid from Thunder Road. 
 
Ald. Hedlund motioned to approve the 2023 Crack Filling Project for Thunder Road, 

seconded by Ald. Fesenmaier. Motion carried 5-0. 
 
Discussion / Recommendation Pedestrian Accommodations Between Curtis Street and Edwards 

Drive/STH 120 WisDOT Working Meeting Project ID 3170-09-00/70 Section 1, Subsection D. The 

recommendation on item number D 2. the city agrees with WisDOT to construct a 5 FT. concrete sidewalk, required curb 

and gutter, storm sewer, and any needed real estate acquisition. WisDOT agrees to pay $134,000 for this item with the 

remainder to be paid by the city. The estimate for this section is $167,000.  
Dir. Earle stated there had been discussion in prior meetings due to the purchase of Hillmoor. DPW is 

looking for direction on how the committee would like to proceed. Ald. Fesenmaier would like to 

obtain pricing on a smaller 8 FT vs. 10 FT path. Dir. Earle stated the city would have to prove some 

sort of hardship. Ald. Fesenmaier stated that she believes it makes more sense to install an asphalt bike 

path. Ald. Hedlund suggested concrete because it’s more cost effective and it lasts longer than asphalt. 

He also asked where this lines up with the bike path study. Dir. Earle stated that WisDOT is only 30% 

through the plan, but Dir. Earle said he would make reference to this with WisDOT.  
 
Discussion ensued regarding the pedestrian accommodation between Curtis St. & Edward Drive. Dir. 

Earle is looking for direction from the committee to pursue making this location three lanes. Ald. 

Fesenmaier asked if it was possible to put in turn lanes into Hillmoor. Dir. Earle stated that there 

would be a turn lane into Hillmoor heading west. Ald. Fesenmaier asked if there would be a turn lane 

both east and west bound. Dir. Earle will look into this with WisDOT. 
 
Ald. Fesenmaier motioned to continue, seconded by Ald. Halverson. Motion carried 5-0. 

 

Discussion / Recommendation Regarding WisDOT Working Meeting Project ID 3170-09-00/70 Section 

E, Subsection I. Expansion of the Roadway Between Curtis St. and Edwards Blvd. 

Ald. Fesenmaier motioned to continue to next month, seconded by Ald. Halverson. Motion carried 5-0. 
 
Discussion / Recommendation City of Lake Geneva 2023 Street Program and Sidewalk 

Assessment (Kapur) 

City Engineer, Rauch referenced her letter + materials in the meeting packet, and explained how the 

roads are selected. This is done by a rating system, in coordination with the Utility Department and the 

five-year capital improvement program. Preliminary projected costs were also included. Dir. Earle stated 

that the city has $750,000 in capital borrowing for this project and if there was more this would be 

brought back for review by the committee. 

 

Ald. Hedlund questioned why parking lot F which is the boat trailer lot was included. Dir. Earle stated 

he was directed to include parking lots in the rotation. Ald. Fesenmaier asked if pacer ratings were used 

to rate the roads, are they on the GIS and if so, can the public view the list. Dir. Earle stated, yes, the 

pacer ratings are used for rating the roads, and the software is used for internal purposes only. 
 
Ald. Fesenmaier asked how sidewalk repairs were rated. The Kapur engineer stated that some sidewalks 

weren’t considered because several were cul de sacs, and she believes a plan needs to be put in place 

rather than just slapping sidewalks down. Ald. Fesenmaier asked if the damaged sidewalks on Wells St. 

were considered, and requested Kapur to look at those sidewalks. Dir. Earle stated Kapur could add the 
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Wells St. portion to the citywide assessment. Ald. Fesenmaier asked if this was compared to the Bike 

and Ped Plan as part of the field assessment which Dir. Earle stated it is. Kapur confirmed that ADA 

compliance will be included. 

 

Ald. Halverson motioned to approve, seconded by Ald. Hedlund. Motion carried 5-0. 

Ald. Fesenmaier amended the motion to continue special assessments to next month's meeting, seconded 

by Halverson. Motion carried 5-0. 

Ald. Fesenmaier encouraged the Alderman to send Kapur a list of sidewalks for special assessment in 

their wards.  

 

Discussion / Recommendation MSA Street Project Contract for Marianne Terrace & Pine Tree Lane 

Award (MSA) 

MSA representative stated both projects had five bidders with a spring start. Bids included two 

alternatives for parking. Ald. Fesenmaier raised the issue regarding what’s allowed and not allowed 

for off-street parking. Ald. Fesenmaier would like to know if the off-street parking on Marianne 

Terrace was formerly approved by the city. 

 

Ald. Hedlund has concerns about impervious surfaces in the right-of-way. MSA stated that there is an 

addendum in the bid that if the job was completed by May 26th it would be an additional $40,000 

otherwise the job is to be completed by the end of June. 
 
Ald. Hedlund motioned to approve without the addendum, seconded by Ald. Yunker. Motion carried 5-0. 

 
Ald. Fesenmaier asked if the DNR looked at the runoff – erosion control and permits. MSA stated that 

all permits were in place. MSA representative stated they will host a Public Information Meeting in 

February of 2023. 
 
Discussion / Recommendation MSA Street Project Contract Cook & Wrigley Drive Award (MSA) Ald. 

Fesenmaier motioned to approve the proposal by All Ways Contractors, seconded by Ald. Halverson. 

Motion carried 5-0. 

The MSA representative stated the job was to be completed by May 20th - weather permitting. MSA 

stated they will have another Public Information Meeting (PIM) for this project. 
 
Discussion / Recommendation Downtown Worker Parking Pass or Lot or Lower Fee (Parking Dept.) 

The Parking Manager, Elder, stated this topic was a finding from the parking focus group meetings. Ald. 

Hedlund stated the costs were prohibitive for a new lot, and Ald. Fesenmaier stated the proposed new lot 

is very close to Hillmoor. Discussion ensued regarding Ald. Yunker's suggestion of a downtown 

workers parking in Lot I for free, and Ald. Fesenmaier stated she would like the parking focus group to 

continue meeting. 
Ald. Fesenmaier motioned to extend the current parking group until April 1st. There was no second to 
the motion. The motion failed. 

 
Ald. Yunker motioned to send designating parking lot I as a free parking lot for downtown workers 

with options to the next FLR meeting, seconded by Ald. Halverson. Motion carried 5-0. 
 
Discussion / Recommendation to Designate 10 Parking Stalls for Library Patrons in Front of the Building 

on Main Street to Use During Hours of Operation, 60 Minutes Each (Library/Parking) 
(note: Patrons can stay longer and pay for additional time. We need these especially on Fridays and Saturdays when the rates go up to $4/hr, and we have 

county residents using the library (which provides our county reimbursement funding. Library hours in 2023 will be: 9am-5pm Mon/Fri/Sat and 9am-8pm 

Tue/Wed/Thurs). 
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The Parking Manager was asked for the cost of this agenda item. He stated the estimates for the 

requested stalls might cost $10,000. Ald. Fesenmaier stated she would prefer increasing the existing 

five stalls from free thirty- minute parking to sixty minutes of free parking rather than approving an 

additional five parking stalls. 

Ald. Halverson motioned to give the Library five additional stalls. There was no second to the motion. 

The motion failed and no additional action was taken. 

 

Future Agenda Items 

 Discussion / Recommendation Pedestrian Accommodations Between Curtis Street and Edwards 

Drive/STH 120 WisDOT Working Meeting Project ID 3170-09-00/70 Section 1, Subsection D 

 Discussion / Recommendation Regarding WisDOT Working Meeting Project ID 3170-09-00/70 

Section E, Subsection I. Expansion of the Roadway Between Curtis St. and Edwards  

 Blvd. Special Assessments to include next month 

 MSA PIM 

 Multi-use path at the YMCA 

 Safer Beach Access at the Riviera 
 
Adjournment 

Ald. Hedlund motioned to adjourn at 5:25 pm, seconded by Ald. Halverson. Motion carried 5-0 
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City of Lake Geneva 
Department of Public Works   

1065 Carey St. 
Lake Geneva, WI 53147 

262.248.6644 

     

 Streets  l  Parks  l  Forestry  l  Cemeteries  l  Buildings & Grounds    

____________________________________________________________________________________ 

To:       Public Works Committee 
From:  Tom Earle, Director, Public Works 
RE:       Februray 2023 Director’s Report 
 

OPERATIONS UPDATE 
PUBLIC WORKS OPERATIONS 
See most current Snow Report below: 

 
 
PUBLIC WORKS OFFICE & ADMINISTRATION 
Library, Riviera, and Chamber restrooms were opened for Winterfest. Additional restrooms will begin to 
be opened the week of April 1st.  
 
The crew has plowed the bike trails at Vet’s Park & Edwards Blvd., and are beginning to work on 
prepping equipment and maintenance services for Spring opening.  
 
Four Seasons shelter restoration has begun. DPW finally received the delivery of the split rail fence for 
parks and will work on installing in the spring. 
 
Crews have been out brining, salting, and plowing roads (both pre-treating and clearing pre + post 
storms). Public Information Meetings for Cook/Wrigley & Mariane/Pine Tree are scheduled for Feb. 22nd.  

Page 7 of 67



kapurinc.com 
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Memo to City of Lake Geneva 
 
To: Tom Earle, Director of Public Works Date: February 22, 2023 

   
From: Naomi Rauch, P.E. 
 262-758-6032 
   
CC:  Nan Elder, City of Lake Geneva 
 
Subject: Kapur Updates – February PWC 
   

 
Center Street Culvert  
Geneva Lake Level Corporation and City staff have met with WDNR for permitting guidance.  The dam 
repairs permit has been applied for and that plan set is being reviewed.  The plans for the Center Street 
Culvert are approximately 80%.  We are discussing lining options with contactors to finalize the design.  The 
plans will then be submitted to WDNR for waterway permitting.   
 
2023 Streets Program 
Survey has been completed on the alleys and parking lot F. Additional survey of the existing/proposed curb 
ramp areas, the proposed sidewalk areas, the island on Fair View Ln, and the bike path are over 50% complete. 
Survey data mapping is tentatively scheduled for week of February 27th. A walkthrough of the streets was done 
by the design engineer to determine pavement limits as well as locate and measure sidewalk, driveway, and 
curb and gutter replacement. Plan preparation has begun!  When the survey data has been uploaded and 
reviewed, Kapur and DPW staff will walk the project to clarify the scope of the improvements.  
 
Sidewalk Inventory and Field Assessment  
We’ve begun writing the manual and referencing the various City planning documents and ordinances that 
pertain to sidewalks.  Our next steps will be to determine characteristics to include in the inventory and 
decide how each characteristic will be measured and assessed.  We will solicit feedback from City staff as 
things develop. 
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  Joe DeYoung 

MSA Professional Services, Inc. 

   

 

MSA is assisting with the transition from bidding both Wrigley/ Cook Street project and the Pine 

Tree / Marianne Terrace project to construction.  Preconstruction meetings were provided on 

February 22nd and the anticipated schedules were discussed. 

Pine Tree / Marianne Terrace – Contractor is anticipating to start in mid-March with 

mobilization and erosion control in the first week.  Underground utilities is anticipated from 

March till the start of May with road grading, C&G, and roadway following.  Anticipated 

completion is mid-June.  MSA is anticipating a Public Involvement Meeting on March 7th.  Due to 

weather, this was rescheduled and still planned prior to construction starting.  It is intended to 

provide some answers to the anticipated construction schedule, impacts to the residents, and 

contact information that can assist during the project. 

Wrigley / Cook Street Project – MSA attended the preconstruction meeting with the project 

starting in April with a completion scheduled for May 13.  Coordination with ongoing events in 

the area and how to maintain access for the local business was discussed in detail.  The 

contractor provided a schedule and approach related to the improvements along with the ability 

to accommodate the area.  A public informational meeting has been schedule for March 7th as 

well. 

MSA will be onsite for each project and assisting with the communication throughout the 

project. 
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CITY OF LAKE GENEVA
PARKING SALES BY DAY - FEB

CREDIT
CASH CARD TOTAL

1-Feb 27.1 1000.01 1,027.11      
2-Feb 83.05 2412.18 2,495.23      
3-Feb 63.3 5864.08 5,927.38      
4-Feb 51.9 24007.13 24,059.03    
5-Feb 82.8 23303.8 23,386.60    
6-Feb 122.7 3792.99 3,915.69      
7-Feb 25.95 1355.84 1,381.79      
8-Feb 42.15 1197.37 1,239.52      
9-Feb 10.85 613.9 624.75         

10-Feb 56 3199.05 3,255.05      
11-Feb 70.4 11397.96 11,468.36    
12-Feb 42.1 6229.03 6,271.13      
13-Feb 58.35 1305.72 1,364.07      
14-Feb 87.7 1183.2 1,270.90      
15-Feb 59.35 963.43 1,022.78      
16-Feb 8.25 281.51 289.76         
17-Feb 43.15 2752.33 2,795.48      
18-Feb 56.75 10496.06 10,552.81    
19-Feb 34.55 9734.51 9,769.06      
20-Feb -                
21-Feb -                
22-Feb -                
23-Feb -                
24-Feb -                
25-Feb -                
26-Feb -                
27-Feb -                
28-Feb -                Coin 1,026.40       0.6%

1,026.40    111,090.10      112,116.50  CC 111,090.10  69.7%
Parkmobile 47,378.00    29.7%

Net of Tax 106,271.56  159,494.50  100%
2022 85,275.92    
2021 91,898.56    

AVG 2018-2020 88,587.24    
OVER (UNDER) 23,529.26    

PARKMOBILE net of tax
2022 37,737.00  35,769.67    
2021 18,342.00  17,385.78    
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Memo to City of Lake Geneva 
 
To: Tom Earle, Director of Public Works Date: February 22, 2023 

   
From: Naomi Rauch, P.E. 
 262-758-6032 
   
CC:  Nan Elder, City of Lake Geneva 
 
Subject: Kapur Updates – February PWC 
   

 
Center Street Culvert  
Geneva Lake Level Corporation and City staff have met with WDNR for permitting guidance.  The dam 
repairs permit has been applied for and that plan set is being reviewed.  The plans for the Center Street 
Culvert are approximately 80%.  We are discussing lining options with contactors to finalize the design.  The 
plans will then be submitted to WDNR for waterway permitting.   
 
2023 Streets Program 
Survey has been completed on the alleys and parking lot F. Additional survey of the existing/proposed curb 
ramp areas, the proposed sidewalk areas, the island on Fair View Ln, and the bike path are over 50% complete. 
Survey data mapping is tentatively scheduled for week of February 27th. A walkthrough of the streets was done 
by the design engineer to determine pavement limits as well as locate and measure sidewalk, driveway, and 
curb and gutter replacement. Plan preparation has begun!  When the survey data has been uploaded and 
reviewed, Kapur and DPW staff will walk the project to clarify the scope of the improvements.  
 
Sidewalk Inventory and Field Assessment  
We’ve begun writing the manual and referencing the various City planning documents and ordinances that 
pertain to sidewalks.  Our next steps will be to determine characteristics to include in the inventory and 
decide how each characteristic will be measured and assessed.  We will solicit feedback from City staff as 
things develop. 

Page 35 of 67



kapurinc.com 

1224 South Pine Street 
Burlington, WI 53105 

T: 262.767.2747 •  F: 262.767.2750 
 

 

D:\Walworth_Co\Lake Geneva_City\Gov\220161 2022 Lake Geneva General Engineering\PWC meeting 
Items\11November Meeting\November 2022 PWC Kapur Update.docx 

Memo to City of Lake Geneva 
 
To: Tom Earle, Director of Public Works Date: November 9, 2022 

   
From: Naomi Rauch, P.E. 
 262-758-6032 
   
CC:  Nan Elder, City of Lake Geneva 
 
Subject: Kapur Updates – November PWC 
   

 
Center Street Culvert  
Additional survey information has been gathered.  The culvert cross-sections have been 
determined and hydraulic analysis has been completed. We are considering lining options and 
preparing design plans for staff review prior to permit submittals. 
 
Intersection Evaluations 
At the October PWC meeting, Kapur was asked to provide a high-level evaluation for 4 intersections 
within the City.  A table has been prepared to summarize the existing conditions, preliminary 
evaluation data and possible improvements for each intersection.  A formal intersection evaluation 
would include gathering of the required crash data, traffic movements, and other data to 
determine the feasibility of each alternative.  See attached table. 
 
YMCA Bike Path 
October PWC meeting included a cost estimate from 2020 detailing drainage improvements and 3” 
HMA repaving of 1500-ft of existing bike path from Darwin Street to the YMCA.  The commission 
was interested in the comparison for the same 1500-ft reconstructed with 4-inches of 3/8” 
limestone instead of asphalt.  The limestone option would result in an initial savings of 
approximately $27,500; however, limestone paths require more maintenance than asphalt paved 
paths. 
 
1500-ft of 3” asphalt path = $302,501 * 
1500-ft of 4” limestone path = $275,020 * 
 
*Both options include removal of existing asphalt, drainage, guard fence, retaining wall, and 
restoration. 
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Intersection 

Townline Rd / 
Edwards Blvd. 

1 

Center St. / 
Interchange N. 

2 

Grant St. / 
Williams St. 

3 

George St./ 
Gardner St. / 
Williams St. 

4 
Existing Conditions 

Signal No No No No 
Stop Sign E/W Approach N/S Approach West Approach East Approach 
Flashing Beacon No No No No 
Crosswalks Marked cross 

walk on North 
and West Leg, 
Advanced 
Pedestrian 
Crossing Signs 

South leg North and West 
legs 

Between 
George/Gardner 
and East/West 
legs 

Sidewalks Partial Partial Full Full 
Preliminary Evaluation Data 

Crash Data Map Obtain Crash Data 
from TOPS Lab 
and Lake Geneva 
PD 

Obtain Crash 
Data from TOPS 
Lab and Lake 
Geneva PD 

Obtain Crash 
Data from TOPS 
Lab and Lake 
Geneva PD 

Obtain Crash 
Data from TOPS 
Lab and Lake 
Geneva PD 

Traffic Volumes 
Obtained  

10,200 AADT 
(2018) on STH 120 
South of 
Townline; 2,600 
AADT (2009) on 
Townline East of 
Curtis ST 

11,600 AADT 
(2018) on 
Interchange N of 
Sage; 2,200 AADT 
(2018) on Center 
Btwn Rogers and 
Walker 

5,900 AADT 
(2018) on 
Williams 
between Rogers 
and Gardner; 
3,500  AADT 
(2015) on Grant 
East of Elkhorn 
Lake Rd 

5,900 AADT 
(2018) on 
Williams 
between Rogers 
and Gardner; No 
WisDOT counts 
on Gardner 

ROW/Environmental 
Impacts 

WisDOT 
controlled  

½ Town Limited ROW 
available 

Limited ROW 
available, narrow 
terrace 

Comments WisDOT 
controlled. Wis 
DOT will evaluate. 

Signal Warrant by 
County: not 
warranted  

Curve and wide 
lanes affect 
traffic flow, need 
to evaluate 
stopping sight 
distance 

None 

Improvement Options 
All Way Stop N/A  Evaluate 

warrants after 
turning 
movement 
counts taken 

Evaluate 
warrants after 
turning 
movement 
counts taken 

Signal Perform Counts 
and Warrant 

Analysis 

No Likely not 
enough volume 
to warrant 

Likely not 
enough volume 
to warrant 
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Intersection 

Townline Rd / 
Edwards Blvd. 

1 

Center St. / 
Interchange N. 

2 

Grant St. / 
Williams St. 

3 

George St./ 
Gardner St. / 
Williams St. 

4 
Flashing Beacons / 
Signage 

N/A N/A – no cross 
walk on 
uncontrolled legs 

Possibly on 
uncontrolled leg, 
evaluate 
stopping sight 
distance for 
southbound 
traffic 

Possibly on 
uncontrolled leg 

Crosswalks Add detectable 
warning fields 

Straighten 
crosswalk and 
updated 
detectable 
warning fields, 
widen sidewalk 
that has no 
terrace on the 
west side of 
intersection 

Replace curb 
ramps and 
detectable 
warning fields, 
Crosswalk 
crossing North of 
Grant should be 
moved to south 
leg of 
intersection to 
be out of the 
curve and both 
sides of 
crosswalk should 
have a ramp 

Replace curb 
ramps and 
detectable 
warning fields, 
eliminate Type 1 
Ramps 

Geometric 
Improvements 

Shift crosswalk 
farther north and 
reconstruct 
median to provide 
refuge 

Install sidewalk 
on north side or 
on Center St. 

Check sight 
distance, 
consider 
realigned north 
leg of Williams 
to enter closer 
to 90 degrees 
possibly could be 
done just 
through 
pavement 
marking 

Add curb bump-
outs at crossing 
across Williams, 
shorten radius in 
the SW quadrant 
– shortens 
crosswalk 
distance and 
ensures vehicles 
stop completely 
before making a 
right turn onto 
Williams; 
connect sidewalk 
on George 
directly to the 
ramp 

Roundabout WisDOT could 
evaluate 

 N/A limited 
space 

N/A limited 
space 
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kapurinc.com 

1224 South Pine Street 
Burlington, WI 53105 

T: 262.767.2747 •  F: 262.767.2750 
 

 

D:\Walworth_Co\Lake Geneva_City\Gov\190579_Lake Geneva 2020 CIP Planning\Master Plan\YMCA Alternatives 
Memo.docx 

Memo to the City of Lake Geneva 
 
To:  Public Works Committee  Date:  February 11, 2020 

     
From:  Greg Governatori, P.E. 
 
CC:   Dave Nord – City Administrator 
  Tom Earle – Director of Public Works 
   
Subject:  Alternatives for YMCA Path replacement 
    

 
 
BACKGROUND AND REQUEST:   
 
At the request of the Public Works Committee, we have completed a brief alternatives analysis for possible routes to 
replace the existing multi-use path behind the YMCA.  The existing path connects Darwin Street to the back of the 
YMCA and then continues on city property to Curtis Street.  The existing 1500’ segment of path is in extremely poor 
condition and will require extensive improvements to meet current multi-use path standards.  This section requires 
pavement and base removal, excavation, new base structure, culvert and drainage improvements, ditching, 
retaining walls, and fencing.  The replacement of this section is estimated at $275,000.00 
 
The attached exhibit shows possible alternatives for providing a new pedestrian path to replace the connection from 
Darwin to Curtis that is behind the YMCA.  As part of this analysis we have also considered pedestrian traffic as well 
as the bike path connectivity for the segment. 
 
All right of ways our 66’ except for Cass street which is only 50’.  All roadways within the area are 28’ feet wide from 
back of curb to back of curb (Typical City minor roadway section).  Curtis Street and Darwin streets have 
approximately 19’ of available right-of-way from the back of curb to the property line which would be adequate for 
the construction of a 10-foot multi-use path 
 
Curtis Street, Darwin Street, Cass Street, East Street and West street are all possible routes for either a new off-
street multi-use path, or on street bike lane markings.   Sidewalk currently exists on various sections of East, West 
and Darwin streets as shown on the attached exhibit.   
 
Due to this restriction an off-street multi use path may be considered as it will provide both pedestrian and bicycle 
accommodations.  A alternative would be to provide a sidewalk with onsite bike lane striping.   
 
Estimated costs to construct 2300 feet of 10-Foot Asphalt Multi-Use path (60/sy) = $153,000.00 
 
Estimated cost to install new 5’ concrete sidewalk (one side) and provide on street bike lane markings  
(12/SF) = 158,000 
 
(Cost estimates include pedestrian crossings, pavement markings, ADA upgrades, and engineering) 
Cost do not include removal or restoration of old YMCA path section – Estimated at $40,000 to remove asphalt, 
walls, etc, place topsoil, seed and matting (1670 Square yards) 
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City of Lake Geneva Public Works   

  Streets/Parks/Forestry/Cemeteries/Buildings and Grounds 

   1065 Carey St. Lake Geneva WI. 53147      (262)248-6644 fax (262)248-4913 

 

20 Feb., 2023 

From; DPW 

To; Public Works Committee 

Re; Equipment Replacement Fund, (2) 5-Yard Snow Plows 

The City has two 5-Yard snow plows up for replacement, one in 2024 (#27-2004) and one in 2025 (#25-

2000) respectively. DPW has had extensive discussions with the manufacturer and many other 

Municipalities regarding costs and availability of the products. At this time plows are anywhere between 

2 ½ and 4 years out after ordering. Most of the issue is caused by shortages of raw materials and 

shipping.  

 In 2027 the Federal Government has implemented substantial charges for emissions on medium duty 

trucks, these costs are projected to be $20,000-30,000. This along with the projected base cost increase 

of +- 12% per year make clear the need to place the order(s) soon. The emission charges are based on 

the build date of the truck. Ie; if a truck is ordered in 2024 but is built in 2027, we pay the charges even 

though it was ordered in 2024 

Currently the City has allocated $195,000 in 2024 and $200,000 in 2025 for the trucks. Current market 

price for each is $255,275 and elevating almost monthly. (the City paid $178,092 in 2020) If both trucks 

are ordered now the base estimate is $510,550. If we wait on one truck it would potentially be an 

increase of 12% ($30,633) plus emission charges of approximately $20-30,000. ($566,000 apx) Current 

pricing also does not guarantee any Government mandated increases or vendor supply issues. Please 

pay attention to the last page of the Lakeside IH proposal. 

It is DPW’s recommendation to provide Lakeside IH a letter of Intent to purchase 2 trucks at this time 

with payment at delivery, unless an unforeseen payment requirement arises such as page 1 of the 

Monroe quote. (the Monroe quote is included in the Lakeside price) . The City did something similar in 

2016 with two 5-yard plows and realized substantial savings 

The City also has a 1990 IH garbage truck cab and chassis up in 2023. After extensive review of this 

vehicle it has become apparent the replacement is not needed at this time. The allocated funds of 

$120,000 could be used to offset the price increase ($171000) of the two plow trucks.  

Respectfully, Tom Earle, DPW 
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Free Parking Lots & Handicap

Free Parking Lots
Earn your steps by parking and walking from our free parking lots.

There are 2 free downtown parking lots that are available on a first come basis.

Sage Parking Lot-near-City of Lake Geneva Museum (LOT D on parking map) (year round)

Dunn Field Parking Lot-Tennis/Frisbee Golf/Dog Park (LOT E on parking map) (summer/weekends)

Green Parking Map (JPEG)

Handicap Parking
Vehicles properly displaying a valid handicap placard or handicap license plate:

Can park free at any designated handicap parking stall or metered stall without paying the meter

May not be used or occupy disabled parking areas unless the physically disabled person is present

Handicap Violation are $150

For more Handicap Parking information, view the Use of Disabled Plates document (PDF) provided by
the Wisconsin Department of Transportation.

Government Websites by CivicPlus®
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IMPORTANT INFORMATION FOR USE OF  
DISABLED PLATES, DISABLED VETERAN PLATES,  
OR DISABLED PARKING IDENTIFICATION PERMITS 

Wisconsin Department of Transportation (WisDOT) 
MV2752       5/2013 

 

Persons who are certified by an authorized health care specialist as having a permanent or temporary 
disability that limits or impairs their ability to walk are eligible for a disabled parking identification (DIS ID) 
permit. Persons who are certified by an authorized health care specialist as having a permanent disability  
that limits or impairs their ability to walk are eligible for disabled license plates (DIS) or disabled veteran  
license plates (VET). Certification for a permanent DIS ID permit, DIS and VET plates is required every four 
years. A Temporary DIS ID permit is valid up to six months. If a temporary permit is needed for longer than  
six months, a person must reapply. 

DISABLED PARKING PRIVILEGES 
A person who displays a DIS ID permit, DIS plates or VET plates on their vehicle is subject to all Wisconsin 
motor vehicle laws and qualifies for certain privileges. 
 May park in spaces marked by official traffic signs reserving the space for vehicles displaying DIS  

or VET plates or a DIS ID permit in all 50 states, D.C. and Puerto Rico. Disabled veteran plates  
with the International Symbol of Access are the only military-related plates that qualify for disabled 
parking privileges. 

 Exempt from any parking ordinance imposing time limits of one-half hour or more and is subject to the 
laws relating to parking. The city council of a 1st or 2nd class city may enact an ordinance imposing a  
3-hour or less limitation on parking of a motor vehicle used by a physically disabled person upon any 
portion of a street, highway or parking facility reserved by the city for physically disabled persons by 
official traffic signs indicating the restriction. 

 May park at a municipally-owned/leased lot without payment in metered spaces when the time  
limit is one-half hour or more. Payment may be required for privately-owned parking lots or those  
with an attendant. 

 May obtain fuel from a full-service pump at the same price as the fuel from a self-service pump at 
locations with both types of service, if the driver is the person with the disability. The driver of the  
vehicle must ask for the same price as charged for fuel from a self-service pump. The retailer is not 
required to provide any other service that is not provided to customers who use a self-service pump.  

THINGS YOU SHOULD KNOW 
 Persons with a DIS ID permit must keep a copy of the completed application on their person or in  

the vehicle to provide to a traffic officer for inspection upon request. Make and keep a copy of the 
application before submitting it to WisDOT. Persons with DIS or VET plates are not required to keep  
a copy of their application, but are recommended to do so. 

 When parked in a space reserved for persons with a physical disability, a DIS ID permit must be  
hung from the interior rearview mirror of a motor vehicle. For exceptions to this rule, please contact  
the Special Plates Unit. 

 Report as soon as possible a lost or stolen DIS ID permit to the address below. 
 Operating a motor vehicle when a DIS ID permit is hanging from the rearview mirror is a safety hazard 

and creates an obstruction to a driver’s clear view through the front windshield. Violators may be fined  
up to $100. 

 Any person who sells or lends a DIS ID permit to someone who is not authorized by law to use it or 
allows another person to operate their vehicle registered with DIS or VET plates and parks in spaces 
reserved for disabled persons when the vehicle operator is not authorized to do so, may be fined up  
to $300. 
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IMPORTANT INFORMATION FOR USE OF DISABLED PLATES, DISABLED VETERAN PLATES,  
OR DISABLED PARKING IDENTIFICATION PERMITS  (continued) 
Wisconsin Department of Transportation (WisDOT)     MV2752 

THINGS YOU SHOULD KNOW (continued) 
 Any person who fraudulently reproduces, procures, alters, manufactures, or duplicates a DIS ID permit 

and/or DIS or VET plates may be fined up to $500.  
 A request for replacement of a DIS ID permit confiscated by law enforcement must include a copy  

of a paid ticket receipt or court documentation showing the matter has been resolved. 
 WisDOT may cancel or order the return of a DIS ID permit and/or DIS or VET plates that were issued  

as a result of fraud, error or improper use.  
 If a person or organization has previously been issued two or more replacement DIS ID permits during 

the 36 months prior to a new application for replacement cards, the person or organization must attach  
a completed and notarized MV2967 with their application.  

PARKING RESTRICTIONS 
The following acts may be illegal: 
 Parking in certain specified places including loading zones, an alley located in a business district,  

within ten feet of a fire hydrant unless a greater distance is indicated by an official traffic sign, within  
four feet of the entrance to an alley or a private road or driveway, closer than fifteen feet to the near  
limits of a crosswalk and upon any portion of a highway where parking is prohibited, limited or restricted 
by official traffic signs.  

 Leaving or parking any motor vehicle on public or private property when the owner or lessee of the 
property has posted a sign indicating for whom parking is permitted, limited, restricted or prohibited. 

 Parking contrary to emergency snow removal ordinances, nighttime restrictions requiring a special 
permit, special events within the state when signs or bags are posted stating that parking is limited, 
restricted or prohibited or any other reason allowed by statute or local ordinances. Restrictions may  
vary by municipality and/or city so it is advisable to verify specifics with the enforcement authority  
where you are parking. 

 Leaving or parking any motor vehicle on private property without the consent of the owner or lessee  
of the property. 

 Stopping or leave standing any vehicle on the left side of a highway except physically disabled persons 
having a Class A or B hunting license or as provided by law.  

Local governments and/or municipalities are responsible for enforcement of parking laws. This form MV2752 is  
for informational purposes only. Please refer to Wisconsin Statutes 346.503 thru 346.56 for Parking privileges 
and restrictions for special registration plates or cards. 

 

ADDITIONAL INFORMATION 

Email:  special-plates.dmv@dot.wi.gov  
Internet:  http://wisconsindot.gov/Pages/dmv/vehicles/dsbld-prkg/default.aspx 

Page 67 of 67

mailto:special-plates.dmv@dot.wi.gov?subject=MV2752%20Important%20Information%20for%20use%20of%20Disabled%20Plates
http://wisconsindot.gov/Pages/dmv/vehicles/dsbld-prkg/default.aspx

	 Agenda
	1. Meeting called to order by Chairperson Halverson
	2. Roll Call
	3. Comments from the public limited to 5 minutes, lim
	4. Approval of the January 30, 2023 Public Works Comm
	January 30, 2023 PWC Minutes

	5. Director of Public Works Report
	Public Works Report

	6. Kapur Engineering Report
	February Kapur Monthly Report

	7. MSA Report
	MSA Report

	8. Parking Manager Report
	Parking Manager Report

	9. Discussion / Recommendation Additional Payment Req
	Wolf Invoice
	Wolf Invoice Support

	10. Discussion / Recommendation Special Assessments We
	Kapur Memo to Address Special Assessment

	11. Discussion / Recommendation Multi-use Path by the 
	YMCA Path
	YMCA Alternatives Memo

	12. Discussion / Recommendation Beach Access at the Ri
	Parking Stall Dimensions
	Beach Access Images

	13. Discussion / Recommendation Purchase of Two - Five
	HVAC_QUOTES

	14. Discussion / Recommendation Purchase of Leaf Vac f
	NARRATIVE FOR FIVE YARD PLOW TRUCK
	Bids for Purchase of Two - Five Yard Plow Trucks

	15. Discussion / Recommendation Library Parking on the
	Library Parking Lot Letter
	KAPUR LIBRARY PARKING LOT OPTIONS

	16. Discussion / Recommendation Inclusion of a Handica
	Parking for Handicap
	Disabled Plates Information

	17. Future Agenda ItemsWisDOT Response Decreases 10FT 
	18. Adjournment




