City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov

CITY OF LAKE GENEVA PIERS, HARBORS, AND LAKEFRONT COMMITTEE
TUESDAY, JUNE 13, 2023 - 5:00 PM
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL)

Members:

Committee Members: Chairperson Joan Yunker, Alderpersons: Shari Straube, Ken Howell, Peg Esposito, and Tim Dunn

CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS
HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH
THE MEETING YOU MAY DO SO BY USING THE FOLLOWING:

1.

2.
3.

B » b=

4

Links to the City of Lake Geneva’s live video stream can be found at https://wi-lakegeneva.civicplus.com/319/City-
Meetings-Video-Stream

Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25

Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free)

Access Code: 9746153

AGENDA

Meeting called to order by Chairman Yunker
Roll Call
Comments from the public limited to 5 minutes, limited to items on this agenda

Approval of the March 14, 2023 Piers, Harbors, and Lakefront Committee minutes as prepared
and distributed

Harbormaster Report
Update on Geneva Lake Level Corp Dam repair
a. Request to have Lagoon Pier and Slips removed

Discussion/Recommendation regarding East Side of Riviera Beach- Geneva Lake Environmental
Agency request

a. Addition of Fountain or aerator to circulate water

Adjournment

This is a meeting of the Piers, Harbors & Lakefront Committee.
No official Council action will be taken; however, a quorum of the Council may be present.

June 13, 2023 Piers, Harbors, and Lakefront Committee Agenda
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PIERS, HARBORS, AND LAKEFRONT COMMITTEE MINUTES
TUESDAY, MARCH 14, 2023, 5:00 PM
CITY HALL COUNCIL CHAMBERS

Committee Members: Chairperson Joan Yunker, Alderpersons: Shari Straube, Ken Howell, Rich
Hedlund, and Tim Dunn

Chairperson Yunker called the meeting to order at 5:00 p.m.

Roll Call
Present: Yunker, Howell and Dunn.
Absent: Hedlund (excused) and Straube (excused)

Comments from the public limited to S minutes, limited to items on this agenda. None

Ted Pankau with the Geneva Lake Water Safety patrol spoke in favor of purchasing the proposed Lifeguard
Tower for Riviera Beach.

Jami Golz with the Lake Geneva YMCA spoke in favor of granting the YMCA beach passes for its summer
youth program.

Approval of the February 13, 2023, Piers, Harbors, and Lakefront Committee minutes as
prepared and distributed. Motion by Dunn to approve. Seconded by Howell. Motion approved by
unanimous voice vote.

Harbormaster Report. Harbormaster Steve Russell provided the committee with a review of items
contained within his Harbormaster Report. Russell also provided a status report of the annual renewal on
the City’s slips and buoys.  General discussion was held between the committee members and the
Harbormaster.

Lagoon repairs and projects for 2023

Russell gave a status report on the condition of the lagoon as well as options for making repairs. The
Harbormaster noted the costs for various repair options being considered. Russell stated he will get design
options for the lagoon piers and present them at the next meeting.

Discussion/Recommendation regarding the waiver of beach pass fees for the Geneva Lake

YMCA summer camp program. Howell so moved and Dunn seconded to suspend the rules and allow
Jami Golz of the Lake Geneva YMCA to speak. Jami Golz of the Lake Geneva YMCA addressed the
committee concerning the request and answered various questions from the committee members. Howell
so moved to recommend granting forty-five (45) beach passes to the YMCA for its summer youth program.
Motion carried by unanimous voice vote. This request was forwarded to the Finance, Licensing and
Regulation Committee (FLR).
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Discussion/Recommendation regarding a cooperative agreement with the Geneva Lake
Environmental Agency for shared responsibility for the boat launch and clean water inspections. The
Geneva Lake Environmental Agency (GLEA) is asking area communities to use their existing boat launch
attendants to undertake clean water inspections. The Harbormaster stated the GLEA will pay up to $12 per
hour to a maximum of 200 hours per community towards expenses related to the inspections. After some
discussion among the committee members; Howell so moved to recommend approval and to forward this
request to the next FLR Committee meeting. Dunn seconded the motion. Motion carried by unanimous
vote.

Discussion/Recommendation regarding Ordinance 23-01 an ordinance amending Section 192,

Fees, of Chapter 90, Waterways, of the City of Lake Geneva Municipal Code as it relates to the
payment of unpaid and delinquent City claims related to the rental of City owned piers, slips,
buoys, and kayak racks. The Harbormaster stated that the City’s current ordinance does not include allow
withholding of City piers, slips, buoys, and kayak racks if a renter has unpaid and delinquent claims owed
to the city. After additional discussion Howell so moved to recommend approval and forward this to the
next FLR Committee meeting. Seconded by Dunn. Motion carried by unanimous vote.

Discussion/Recommendation regarding installing a Lifeguard Tower on Riviera Beach

(Requested by Water Safety Patrol as the current Lifeguard Chairs do not allow Lifeguards to see
beyond Swim Piers). Harbormaster Russell presented the committee with a proposal /quote for purchase
of a new lifeguard tower for Riviera Beach. Russell stated that this tower is deemed satisfactory by the
Water Safety Patrol to allow the lifeguards an unobstructed view beyond the Swim Piers. After additional
discussion Howell so moved to recommend approval and forward this to the next FLR Committee meeting.
Seconded by Dunn. Motion carried by unanimous vote.

Adjournment
At 5:25 p.m. Dunn so moved to adjourn the meeting. Seconded by Howell. Motion carried by unanimous
voice vote.
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Harbormaster Report
Piers, Harbor and Lakefront Committee
June 13, 2023

e Buoy/Slips/Piers
o West End Pier, West End Buoys, Riviera Slips/Buoys fully leased
o Lagoon: Two slips on east end of pier not leased

e Pier Damage since the start of the season:
o Gas Pier: Cracked 28’ stringer LGBL slip
o Gas Pier: Broken H support between slips 3 & 4
o Boat Launch: 2 H supports and post for Sign over entrance to pier, straighten
pier
o West Swim: Broken deck boards

o Days of operation thru May = Three (3)
o Revenue — Gross May 27 thru May 29, Memorial Day weekend: Does not take
into account taxes or credit card fees

Row Labels | = | Sum of COIN Sum of BILLS Sum of CARD VIPLY Total
May S - S 1,530.00 $ 37,460.00 $ 1,430.00 S 40,420.00
June S -
July S -
August S -
September S -
Grand Total S - $ 1,530.00 $ 37,460.00 $ 1,430.00 S 40,420.00
$1,430.00 , 3% Type of Payment

O

$1,530.00, 4%

M Bills
H Credit Card
VIPLY
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o VIPLY PASSES

GROSS REVENUE
= 51,430

PRODUCTS PURCHASED

= 163

CUSTOMER ORDERS

= 58
VIEWS

= 349
SCANS

= 143

o Gross revenue by day of the week (excludes VIPLY Passes)
Row Labels = | Sum of TOTAL

Sunday S
Monday S
Tuesday S
Wednesday $
Thursday S
Friday S
Saturday S
Grand Total $

12,540.00
19,530.00

6,920.00
38,990.00

o Memorial Day Weekend Sales — Three (3) year history paid admission

Holiday Weekend

2023 2022 2021

Memorial Day

$

38,990.00 $31,533.00 S 8,325.00

2023 versus 2022 Increase is a result of the increased Admission Fee

Boat Launch
o Revenue May 2023 (thru May 29", Memorial Day)

TTL Rev
Attended

TTL Rev
Credit Cards [Total Rev

$1,038.00

$3,546.00 $4,584.00

| ]
= Season Pass Rev:

$6,822
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Attendant vs Credit Card

thru May 29, 2023

Credit Card
Revenue

77% Attendant

o Total Launches

PAID LAUNCHES THROUGH MAY 29, 2023

Non-Motor| Non-Motor | <20Feet [<20Feet Non-| 20'-25' | 20'-25' Non- >26' >26' Non- Jet Ski Jet Ski Non-
RESIDENT |Non-Resident |RESIDENT| Resident |RESIDENT| Resident [RESIDENT| Resident RESIDENT Resident
Attendant Tickets 0 1 3 27 13 19 2 2 2 1
Credit Card Launches 0 6 57 134 28 46 3 2
Total Launches 0 7 60 161 41 65 5 4 2 1
Total Paid Launches 346 94%
Total Season/Commercial Pass Launc 22 6% Season pass only recorded during attended time periods

Riviera

368

RIVIERA EVENTS 2023
MONTH No of EVENTS
January 2
February 1
March 2
April 3
May 8
June 10
July 8
August 7
September 10
October 7
November 4
December 4
o |Total 66
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