City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov

CITY OF LAKE GENEVA PARKING AD HOC COMMITTEE
WEDNESDAY, JULY 12, 2023 - 4:00 PM
LAKE GENEVA CITY HALL; CONF RM 2A (UPPER LEVEL)

Members:

Mayor Charlene Klein, Parking Manager Seth Elder, Terence Pisano, Sherri Ames, Paul Hummel, Fred Gahl, and Downtown
Business Improvement Executive Director Alex Binanti

AGENDA

Call to Order
Roll Call
Approval of the June 14, 2023 Parking Ad Hoc Committee minutes as prepared and distributed

Discussion/Recommendation regarding Parking Lot I Reserved parking

A

Discussion/Recommendation regarding 4™ of July Weekend/Week Data

g

Next Meeting Date & Time
Future Agenda Items

8. Adjournment

This is a meeting of the Parking Ad Hoc Commiittee.
No official City Council action will be taken; however, a quorum of the Council may be present.
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CITY OF LAKE GENEVA PARKING AD HOC COMMITTEE MINUTES
WEDNESDAY, JUNE 14, 2023 - 4:00 PM
LAKE GENEVA CITY HALL:; CONF RM 2A (UPPER LEVEL)

Members: Mayor Charlene Klein, Parking Manager Seth Elder, Terence Pisano, Sherri Ames, Paul Hummel, Fred
Gahl, and Downtown Business Improvement Executive Director Alex Binanti

Call to Order
Mayor Klein called the meeting to order at 4:02 p.m.

Roll Call
Present: Mayor Charlene Klein, Parking Manager Seth Elder, Sherri Ames, and Terence Pisano.
Absent: Alex Binanti, Fred Gahl, and Paul Hummel.

Approval of the May 31, 2023 Parking Ad Hoc Committee minutes as prepared and distributed
Motion by Ames to approve, second by Pisano. No discussion. Motion carried 4-0.

Update regarding Lot |

Elder advised that paperwork to establish reserved parking for Lot I was executed with ParkMobile, but the feature
is not up and running as of yet. Elder reiterated the details relative to Lot I parking reservations and was hopeful
daily reservations would be an option by the end of the week. Discussion then focused on other reserved parking
lot options.

Discussion/Reccomendation regarding Employee Parking

The committee addressed previous discussions relative to employee parking, agreeing that recommendations
brought forth have not been considered favorably by downtown employees and business owners. Motion by Mayor
Klein to table the Employee Parking discussion pending new suggestions on how to proceed, second by Ames. No
discussion. Motion carried 4-0.

Next Meeting Date & Time and Future Agenda Items
The committee requested that goal setting be included on the next agenda in order to gain focus and drive toward
what is to be accomplished through the Parking Ad Hoc Committee.

The committee scheduled the next meeting for Wednesday, June 28, 2023 at 4:00 p.m.

Adjournment
Motion by Mayor Klein to adjourn, second by Ames. No discussion. Motion carried 4-0. The meeting adjourned at

4:36 p.m.
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