
Utility Commission Agenda July 17, 2023 

 

Lake Geneva Utility Commission 
MUNICIPAL WATER AND WASTEWATER SERVICES
 

361 W Main Street  
P.O. Box 187 
Lake Geneva, WI 53147 
262-248-2311 
www.lgutilitycommission.com 

Dennis Lyon – President 
Josh Gajewski – Utility Director 

Jeff Ecklund – Water Superintendent 
Ken Bauman – Wastewater Superintendent

LAKE GENEVA UTILITY COMMISSION 

MONDAY  JULY 17, 2023   4:00 PM 

COUNCIL CHAMBERS - CITY HALL, 626 GENEVA STREET 

 
CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS.  MEETINGS WILL BE HELD 

VIRTUALLY AS WELL AS IN PERSON.  IF YOU WISH TO LISTEN OR WATCH THE MEETING YOU MAY DO 

SO BY USING THE FOLLOWING:  

1. Links to the Lake Geneva Utility Commission’s live video stream can be found at 

www.cityoflakegeneva.com/video 

2. Television:  Watch live broadcast of the meeting on Spectrum Cable Channel 25 

3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) Access 

Code: 9746153 

AGENDA 

1. Call Meeting to Order 

2. Roll Call 

3. Comments from the public as allowed by Wis. Statutes §19.84 (2), limited to items on this agenda 

except for public hearing items.  Comments will be limited to 5 minutes. 

4. Approve Utility Commission Minutes from June 19, 2023 as prepared and distributed 

5. Acknowledgement of Correspondence  

6. Approval of June 2023 Financials 

7. Approval of June 2023 Bills  

8. Directors Report 

9. Discussion/Action on Payment Request #3 for the Pine Tree Lane & Mariane Terrace 

Improvement Project prepared by Asphalt Contractors Inc. 

10. Update on utility-related improvements along the WisDOT STH 50 project corridor 

11. Adjourn 

http://www.cityoflakegeneva.com/video






BUDGET COMPARISON THRU: 6 / 2023

YTD % Prior Prior

of Budget YTD YTD

REVENUES Current Period YTD 2023 Budget YTD vs Budget 50.0% 2022 5 Year Avg.

INTEREST EARNED 24,963 132,249 69,600 62,649 190.01% 8,376 8,492

CUSTOMER SALES 445,221 976,838 2,104,937 -1,128,099 46.41% 957,967 919,167

OTHER REVENUE 1,071 7,266 11,225 -3,959 64.73% 5,195 4,139

CAPITAL CONTRIBUTIONS 365,167 396,872 205,150 191,722 193.45% 67,140 71,840

  TOTAL REVENUES 836,421 1,513,226 2,390,912 -877,686 63.29% 1,038,678 1,003,637

EXPENSES

TOTAL OUTSIDE SERVICES 29,087 136,969 408,455 -271,486 33.53% 133,674 126,436

TOTAL OPERATING EXPENSES 3,346 18,901 45,550 -26,649 41.49% 14,261 13,701

TOTAL INSURANCE 8,423 16,846 29,450 -12,604 57.20% 14,641 10,827

TOTAL SALARY & BENEFITS 51,679 317,871 668,150 -350,279 47.57% 276,159 262,710

TOTAL LAB SUPPLIES 436 13,892 21,250 -7,358 65.37% 16,913 8,553

TOTAL MISCELLANEOUS EXPENSE 31 123 1,000 -877 12.28% 59 336

TOTAL MAINTENANCE 14,204 80,405 301,600 -221,195 26.66% 25,069 57,874

TOTAL OPERATION & MAINTENANCE EXPENSES 107,205 585,007 1,475,455 -890,448 39.65% 480,776 480,436

REVENUES OVER O&M EXPENSES 729,216 928,219 915,457 12,762 557,901 523,201

TOTAL CAPITAL OUTLAY 0 14,537 1,324,700 -1,310,163 1.10% 113,444 60,396

REVENUES OVER TOTAL EXPENSES 729,216 913,682 -409,243 1,322,925 444,457 462,805

TOTAL CASH TRANSFERS 399,415 976,933 -413,250 1,390,183 -236.40% 786,536 482,347

NET CHANGE IN CASH BALANCE 329,801 -63,251 4,007 -67,258 -342,079 -19,542

FUND CASH AND INVESTMENT SUMMARY Opening Balance Period Activity Ending Balance

Wastewater Utility Fund Cash 245,123 -89,502 155,620

LGIP #10 - Capital Project Fund 3,101,940 12,970 3,114,910

LGIP #11 - Debt Service Fund 0 0 0

LGIP #12 - Impact Fee Fund 1,289,254 380,020 1,669,274

LGIP #13 - Equipment Replacement Fund 1,536,813 6,426 1,543,238

TOTAL WASTEWATER CASH AND INVESTMENT 6,173,130 309,913 6,483,043

LAKE GENEVA UTILITY COMMISSION

FUND 61 - WASTEWATER UTILITY

X0A0CX0A0C



BUDGET COMPARISON THRU: 6 / 2023

FUND 62 - WATER UTILITY
YTD % Prior Prior

of Budget YTD YTD

REVENUES Current Period YTD 2023 Budget YTD vs Budget 50.0% 2022 5 Year Avg.

INTEREST EARNED 14,254 75,321 61,200 14,121 123.07% 4,630 4,939

CUSTOMER SALES 412,423 856,370 1,833,474 -977,104 46.71% 855,657 828,077

OTHER REVENUE 10,165 266,825 306,498 -39,673 87.06% 256,221 233,469

CAPITAL CONTRIBUTIONS 330,902 360,646 185,900 174,746 194.00% 60,840 64,558

  TOTAL REVENUES 767,744 1,559,161 2,387,072 -827,911 65.32% 1,177,348 1,131,044

EXPENSES

TOTAL SOURCE OF SUPPLY - OPERATION 6,421 30,033 69,850 -39,817 43.00% 27,300 26,369

TOTAL SOURCE OF SUPPLY - MAINTENANCE 347 6,739 66,500 -59,761 10.13% 5,351 5,232

TOTAL PUMPING EXPENSE - OPERATION 6,582 33,482 83,500 -50,018 40.10% 30,531 31,121

TOTAL PUMPING EXPENSE - MAINTENANCE 1,442 5,244 45,950 -40,706 11.41% 1,967 12,690

TOTAL WATER TREATMENT - OPERATION 12,736 46,119 116,900 -70,781 39.45% 44,329 43,196

TOTAL WATER TREATMENT - MAINTENANCE 5,554 39,515 76,000 -36,485 51.99% 34,058 39,025

TOTAL TRANS. & DISTRIBUTION - OPERATION 5,640 30,828 63,900 -33,072 48.24% 20,504 20,739

TOTAL TRANS. & DISTRIBUTION - MAINTENANCE 10,179 79,396 194,150 -114,754 40.89% 111,963 73,568

TOTAL CUSTOMER ACCOUNTS 6,940 38,932 76,025 -37,093 51.21% 32,252 30,940

TOTAL ADMIN & GENERAL OPERATIONS 45,375 252,933 463,540 -210,607 54.57% 224,157 187,952

TOTAL OTHER EXPENSES 25,000 150,000 310,000 -160,000 48.39% 150,000 133,083

TOTAL OPERATION & MAINTENANCE EXPENSES 126,217 713,220 1,566,315 -853,095 45.53% 682,412 603,915

REVENUES OVER O&M EXPENSES 641,527 845,941 820,757 25,184 494,937 527,128

TOTAL CAPITAL OUTLAY 67,821 448,885 576,000 -127,115 77.93% 61,098 147,125

REVENUES OVER TOTAL EXPENSES 573,706 397,056 244,757 152,299 433,839 380,003

TOTAL CASH TRANSFERS 353,607 684,214 241,600 442,614 283.20% 493,416 218,808

NET CHANGE IN CASH BALANCE 220,100 -287,158 3,157 -290,315 -59,577 161,196

FUND CASH AND INVESTMENT SUMMARY Opening Balance Period Activity Ending Balance

Water Utility Fund Cash 106,879 -101,850 5,029

LGIP #1 - Capital Project Fund 1,941,780 8,119 1,949,899

LGIP #2 - Impact Fee Fund 636,712 342,138 978,850

LGIP #3 - Equipment Replacement Fund 800,743 3,348 804,091

TOTAL WATER FUND CASH AND INVESTMENT 3,486,114 251,756 3,737,870

LAKE GENEVA UTILITY COMMISSION
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CITY OF LAKE GENEVA Payment Approval Report - Utility Over $5K Page:     1

Report dates: 6/16/2023-7/13/2023 Jul 14, 2023  01:45PM

Report Criteria:

Detail report.

Invoices with totals above $5000.00 included.

Paid and unpaid invoices included.

Invoice Detail.GL account (2 Characters) = "61","62"

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

61

ALLIANT ENERGY

280954000023 07/03/2023 HASKINS ST SEWER PLANT 61-00-00-52520  UTILTITY-ELECTRICITY-PLANT 16,500.35

          Total ALLIANT ENERGY: 16,500.35

CIVIC SYSTEMS LLC

CVC23495 06/26/2023 CIVIC SUPPORT FEES JULY-DE 61-00-00-52660  OUTSIDE SERVICES EMPLOYED 2,236.50

          Total CIVIC SYSTEMS LLC: 2,236.50

          Total 61: 18,736.85

62

ASPHALT CONTRACTORS INC

19995004-3 06/02/2023 2023-MARIANNE TER & PINE TR 62-00-00-10700  CONSTRUCTION WORK IN PROCESS 64,655.10

          Total ASPHALT CONTRACTORS INC: 64,655.10

MSA PROFESSIONAL SERVICES INC

R07815009.0-5 06/16/2023 PINE TREE & MARIANNE CR SV 62-00-00-10700  CONSTRUCTION WORK IN PROCESS 13,461.28

          Total MSA PROFESSIONAL SERVICES INC: 13,461.28

CARLSON RACINE ROOFING

32132 06/29/2023 RESV 3 ROOF PROJECT 62-00-00-34230  DISTR RESERVOIR # 3 8,939.00

          Total CARLSON RACINE ROOFING: 8,939.00

CORE & MAIN LP

T079652 06/22/2023 1" IPERLS, 510M FXUS 62-00-00-34600  METERS 7,326.20

          Total CORE & MAIN LP: 7,326.20

MARTELLE WATER TREATMENT

25264 06/12/2023 SODIUM HYPOCHLORITE 62-00-00-60200  CHEMICALS 1,180.88

25405 07/05/2023 SODIUM HYPOCHLORITE 62-00-00-60200  CHEMICALS 1,446.00

          Total MARTELLE WATER TREATMENT: 2,626.88

ALLIANT ENERGY

576425000023 07/03/2023 MAIN ST ENGINE ROOM 62-00-00-62300  PUMPING POWER PURCHASED 6,281.05

          Total ALLIANT ENERGY: 6,281.05

MARTELLE WATER TREATMENT

25264 06/12/2023 HYDROFLUOSILICIC ACID, CHL 62-00-00-64100  CHEMICALS 6,218.61

25405 07/05/2023 HYDROFLUOSILICIC ACID, CHL 62-00-00-64100  CHEMICALS 4,283.15

          Total MARTELLE WATER TREATMENT: 10,501.76

jgajewski
Highlight



CITY OF LAKE GENEVA Payment Approval Report - Utility Over $5K Page:     2

Report dates: 6/16/2023-7/13/2023 Jul 14, 2023  01:45PM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

CIVIC SYSTEMS LLC

CVC23495 06/26/2023 CIVIC SUPPORT FEES JULY-DE 62-00-00-92300  OUTSIDE SERVICES EMPLOYED 2,236.50

          Total CIVIC SYSTEMS LLC: 2,236.50

          Total 62: 116,027.77

          Grand Totals:  134,764.62

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: _____________________________________________________

Report Criteria:

Detail report.

Invoices with totals above $5000.00 included.

Paid and unpaid invoices included.

Invoice Detail.GL account (2 Characters) = "61","62"





















Lake Geneva Utility Commission 
MUNICIPAL WATER AND WASTEWATER SERVICES
 

361 W Main Street  
P.O. Box 187 
Lake Geneva, WI 53147 
262-248-2311 
www.lgutilitycommission.com 

Dennis Lyon – President 
Josh Gajewski – Utility Director 

Jeff Ecklund – Water Superintendent 
Ken Bauman – Wastewater Superintendent 

 

TO:   Lake Geneva Utility Commission                   
FROM: Josh Gajewski, Utility Director 
SUBJECT: July 2023 Director’s Report 
    

OPERATIONS UPDATE 

WATER OPERATIONS 
The work for the Pine Tree and Mariane Improvement Project has been nearly completed for the entire 
scope, we are down to performing a walkthrough and creating a punch list for the contractor to address. 
The contractor has submitted a payment application and we anticipate that there will be one additional 
payment request forthcoming to close out the project. 

The additional concrete work and roofing material installation on Reservoir #3 roof that was discussed 
in January as part of the earlier roof replacement project has been completed and with approval of the 
invoice payment, we will able to close out the project.  

Staff is working to draft a scope of services for an upcoming request to perform preventative 
maintenance inspection and repair services for well and distribution pumping equipment. We 
anticipate quotes for this work to be reviewable at the August Commission meeting.  

WASTEWATER OPERATIONS 
The last of the equipment repairs that were necessary for the Big Foot Lift Station flooding event have 
been completed and we are now back to normal operations at the station.  

Staff continues to perform various maintenance tasks within the collection system, including the 
manhole inspections, the treatment of roots, and will be starting maintenance cleaning within the next 
week. Additionally, staff has been working to coordinate manhole rehabilitation work ahead of the 
upcoming DPW street project, along with coordinating repair work in areas noted in last year’s CCTV 
reports. 

Staff has been coordinating potential work at and around the Mariane Terrace lift station, including 
tree removal, maintenance of the asphalt driveway, and various capital improvements that were 
budgeted by the Utility for completion this year.  

OFFICE & ADMINISTRATION  
Second quarter utility bills have been issued and the collection process is underway, with bills being 
due on July 20th.   

Construction administration related to various developments within the city continue to advance, 
including: 

• A final walkthrough of the Vistas was completed in late June and a reduction in the letter of 
credit was authorized. The Development has a small punch list yet to be completed and as-
built drawings need to be created and reviewed, but we anticipate a request for dedication 
of the improvements to be made in the next month or two. 

• A letter of credit reduction for Phase 3 of Stoneridge was authorized in early July and we 
anticipate a request for dedication of the improvements to be made this month.

http://www.lgutilitycommission.com/
http://www.lgutilitycommission.com/
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JULY 2023 UTILITY COMMISSION AGENDA - BACKGROUND INFORMATION 
 
 

9. Pay Application #4 – Pine Tree & Mariane Improvement Project 

We have received the fourth Payment Application from Asphalt Contractors Inc. for work completed through 
July 3, 2023. Items 14 and 38 – 53 are direct costs to the Utility, while items 1-3 continue to be proposed by 
staff as a 40/60 split cost between the Utility and DPW based on the prorated portion of the attributable costs 
within the scope of work.  

Action is recommended to approve the payment of $8,809.35 to Asphalt Contractors Inc. 
for work completed on the Pine Tree & Mariane Improvement Project through 7/3/23.  

 

10. Utility Improvements – WisDOT Project Corridor – STH 50  

Utility staff held a meeting that included representatives from MSA Professional Services, the Wisconsin DOT 
and Bloom Companies, who has been selected by WisDOT to complete the detailed engineering for the project 
on their behalf. The meeting was productive, and the Utility was able to obtain guidance on some of the 
questions we had, while others required additional review by WisDOT prior to providing an official response. 
It was planned that the group would reconvene in late summer or early fall to discuss the outstanding topics 
and continue to develop a cooperative scope of work for the project. Staff will be in attendance at the July 
meeting to provide additional details of the meeting. 

Staff does not have a formal recommendation or requested action on this item, as it is an 
update only. 
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