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CITY OF LAKE GENEVA  AMENDED BOARD OF PARK COMMISSIONERS 
TUESDAY, JULY 18, 2023 - 6:30 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Committee Members: Cindy Forster Feuredi, Brian Olsen, David Quickel, Barbara Philipps, Peggy Schneider, Ann Esarco, 

Denise Wendell, Alderperson Cindy Yager and Mayor Charlene Klein 
  

 
AGENDA 

 
 1.  Call to order – Cindy Feuredi 
      
 2.  Roll Call 
      
 3.  Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, 

except for public hearing items. Comments will be limited to 5 minutes 
      
 4.  Approval of the June 20, 2023 Board of Park Commissioners meeting as prepared and distributed 
      
 5.  Discussion/Recommendation regarding Scouts Bee Project at 4 Seasons Nature Preserve 
      
 6.  Discussion/Recommendation regarding "Dragon Days" Festival 
      
 7.  Discussion/Recommendation regarding Gygax Memorial Statue 
      
 8.  Discussion/Recommendation regarding Gygax Memorial Area 
      
 9.  Discussion/Recommendation regarding Department of Public Works Operation Updates 
      
 10.  Discussion/Recommendation regarding the Parks Manager Position 
      
 11.  Discussion/Recommendation regarding Department of Public Works Wishlist 
      
 12.  Discussion/Recommendation regarding Parks Impact Fee Wishlist 
      
 13.  Next Meeting Date & Time  
      
 14.  Adjournment 
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City of Lake Geneva
Department of Public Works  

1065 Caret St,
Lake Geneva, WI 53147

262.248.6644
   

Streets  l  Parks  l  Forestry  l  Cemeteries  l  Buildings & Grounds   

____________________________________________________________________________________

To:       Park Board Committee
From:  Neil Waswo, Superintendent, Public Works
RE:       July 2023 Report

OPERATIONS UPDATE

PARK OPERATIONS
• DPW hired a new crew member, Gera Mendoza back in April. Gera holds a Class A CDL, Pesticide 

Applicators License and is currently working on his Arborist certification. Gera previously worked 
on the Forestry Crew for the City of Waukesha. He is a welcome addition to the Forestry Crew.

•  The Four Seasons building rehab has been completed.

• The Park signs purchased and will be installed in Flat Iron & Four Seasons 
• The Fermano Park sign which was vandalized was put back up by DPW crew and painted. 
• Staff readied equipment for summer. The refuse (garbage) trucks have been serviced, the pick-

up tines, drive chains and sprockets have been replaced on the beach groomer. Hydraulic leaks 
have been repaired on the beach tractor. Leaf wagons were serviced. 

• The main hinge on the woodchipper was repaired.
• Two flagpoles in Veteran’s Park were damaged during the ice storm. The City Clerk processed 

the insurance claim. 
• There were 7 shelter reservations.
• There were also 3 larger events. Cheer Camp in Flat Iron, The Wine Walk on the Sheridan 

Springs bike path, and Concert in the Park in Flat Iron.
• Crews have been painting benches and the shelter at Cobb Park.
• Crews finished the split rail fence and sign board along with installing the new sign at Four 

Seasons Park.

VETERAN’S PARK
• The Special Olympic group has been gathering at Dunn Field on Monday afternoons.
• Grass cutting has slowed down because of the drought so the crews are switching to 

maintenance report of equipment.
• Installed four new tires on the Toro Mower.
• Updating and modifying 3 point sprayer.
• Spraying fence lines and warning tracks.
• Replacing soffit lights on buildings with LED kits.
• Repaired the basketball court light system.
• Repaired and updated the Lion’s Den drinking fountains.
• Cleaning and rearranging maintenance shop.
• Trimming trees as time allows.
• Plumbing repairs in Lion’s Den building.
• Cleaning up after weekend baseball tournaments.
• Cleaning up after YMCA events all week. 
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SNAPSHOT OF DEVELOPING A PARKS DEPARTMENT
3 possible plan scenarios:

1. Hire a Parks Manager and immediately institute a new parks division within DPW which 
would split the department. This would immediately create a staffing and equipment 
issue because of shortages in both departments. Three forestry staff positions would be 
filled over a 7-year period ending in 2030 this would limit the forestry department 
ability to focus on trees because the duties of a parks department include numerous 
duties which are not forestry related. The cost estimates of this plan run could run as 
high as 658,000.00 $

2. Repurpose the Park Manager funds for hiring another forestry position staff member in 
2023, 2024 and again in 2025.  Shared duties and responsibilities with the entire DPW 
department would remain status quo. This plan does not address having someone 
oversee Parks/Recreation which could help supply one of the missing support pieces for 
city committees (Parks, Tree, Avian, Cemetery). The cost of this plan could run as high as 
360,000.00$ by 2025. 

3. Hire a Parks Manager in 2023 who works under DPW addressing the missing support 
needed addressed in scenario #2. Hire a DPW/Forestry operator in 2024 to assist both 
parks and streets. Gradually transition over the next 7 years creating a Parks 
department which would include forestry focusing solely on Parks & Forestry. 
Responsibilities and manpower from current staff would be divided into the separate 
departments over that time period.
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