
September 5, 2023 Committee of the Whole Agenda   1 

 

 
 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA REGULAR COMMITTEE OF THE WHOLE 
TUESDAY, SEPTEMBER 5, 2023 - 6:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 

Alderpersons: Joan Yunker, Shari Straube, Linda Frame, Peg Esposito, Tim Dunn, Ken Howell 
 
CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS 
HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH 
THE MEETING YOU MAY DO SO BY USING THE FOLLOWING: 

1. Links to the City of Lake Geneva’s live video stream can be found at https://cityoflakegeneva.gov/319/City-Meetings-
Video-Stream 

2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25 
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) 

Access Code: 9746153 

 
AGENDA 

 
 1.  Call to order-Council President Fesenmaier 
      
 2.  Pledge of Allegiance – Alderperson Yager 
      
 3.  Roll Call 
      
 4.  Approval of the Committee of the Whole Minutes from August 7, 2023 as prepared and 

distributed 
      
 5.  Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. 

Comments will be limited to 5 minutes. Be further advised that matters brought up at this time 
may be referred to the appropriate committee or individual for further discussion and 
consideration. 

      
 6.  Parking Ad Hoc Committee Report-Mayor Klein 
      
 7.  Hillmoor Ad Hoc Committee Report-Mayor Klein 
      
 8.  Presentation and Discussion/Recommendation regarding Granicus software: Mike Bozich 
      
 9.  Presentation of YMCA Survey Results: Mike Kramp, Executive Director  
      
 10.  STANDING COMMITTEE REPORTS.  The following Aldermen will be given the 

opportunity to make announcements or reports at the meeting in regards to committee activities 
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they have been involved in since the last meeting on behalf of the City, future activities and 
citizen contacts.  It is not contemplated that these matters will be discussed or acted on but 
referrals to the appropriate committees and/or individuals will be made. 

      
 a.  Finance, License, and Regulation Committee-Chair Howell 
      
 b.  Personnel Committee-Chair Dunn 
      
 c.  Public Works Committee-Chair Straube 
      
 d.  Piers, Harbor, and Lakefront Committee-Chair Yunker 
      
 11.  COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the 
City, future activities and citizen contacts.  These matters will be required to be placed on the 
agenda to comply with Wis. Stats. 

      
 a.  Utility Commission-Frame and Howell 
      
 b.  Tree Board-Esposito 
      
 c.  Police and Fire Commission-Yunker 
      
 d.  Plan Commission-Yunker 
      
 e.  Board of Park Commissioners-Frame 
      
 f.  Library Board-Fesenmaier 
      
 g.  Historic Preservation Commission-Dunn 
      
 h.  Avian Committee-Yager 
      
 i.  Tourism Commission-Fesenmaier and Howell 
      
 j.  Cemetery Board-Fesenmaier 
      
 12.  COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND 

COMMITTEES. The following committee representatives will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been 
involved in since the last meeting on behalf of the City, future activities and citizen contacts. 
 These matters will be required to be placed on the agenda to comply with Wis. Stats. 
 
*No meeting or materials posted on the City website.  

      
 a.  *VISIT Lake Geneva-Yager 
      
 b.  *Geneva Lake Museum-Dunn 
      
 c.  *Lake Geneva Economic Development Corporation-Howell and Yager 
      
 d.  Geneva Lake Environmental Agency-Dunn 
      
 e.  *Geneva Lakes Family YMCA-Straube 
      
 f.  *Geneva Lake Use-Esposito 
      

Page 2 of 171



September 5, 2023 Committee of the Whole Agenda   3 

 g.  Business Improvement District-Straube 
      
 h.  Geneva Lake Law Enforcement Agency-Mayor Klein 
      
 13.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
 

Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s 
office in advance so that the appropriate accommodations can be made. 
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CITY OF LAKE GENEVA REGULAR  COMMITTEE OF THE WHOLE MINUTES 
MONDAY, AUGUST 7, 2023 - 6:00 PM 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 
Members: Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 
Alderpersons: Joan Yunker, Shari Straube, Linda Frame, Peg Esposito, Tim Dunn, Ken Howell 
 
 
  
Call to order-Council President Fesenmaier 
Council President Fesemaier called the meeting to order at 6:00 pm 
  
Pledge of Allegiance – Alderperson Straube 
Alderperson Straube led the Committee in the Pledge of Allegiance 
  
Roll Call 
Present: Fesenmaier, Yager, Straube, Frame, Esposito, Dunn, Howell 
Absent: Yunker  
  
Approval of the Committee of the Whole Minutes from July 5, 2023 as prepared and distributed 
Motion by Frame to approve, second by Yager 
No discussion. 
Motion carried 7-0. 
  
Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. Comments will be 
limited to 5 minutes. Be further advised that matters brought up at this time may be referred to the appropriate 
committee or individual for further discussion and consideration. 
Emily Huml, Madison St, Maple Park homeowners; spoke to the issues of Short Term Rentals regarding regulation 
compared to the City of Madison's regulation policy. 
 
Sherri Ames, 603 Center St; spoke about trash collection issues at the Riviera, the Center St alley, short-term 
rentals and how they affect taxes and school registration, the South Street Trail project,and sidewalk repairs. 
 
Spyro Condos, Business Improvement District, spoke about recent developments and how they affect the schools, 
impact fees, school finances, enrollment decreases, and stressed the need for Mixed Use developments.  
 
Alex Binanti, Executive Director-Business Improvement District; spoke on community growth and talent 
acquisition, workforce housing funds and initiatives, and proposed that the City needs a Housing Commission. 
  
Parking Ad Hoc Committee Report-Mayor Klein 
Sherri Ames spoke in the Mayor's Absence. The Parking Committee will be holding its last meeting this week, and 
will summarize and finalize findings and suggestions into a final report that will be presented to the Council soon.  
  
Hillmoor Ad Hoc Committee Report-Mayor Klein 
Paula Porubcan spoke in Mayor Klein's absence. The Committee will be presenting Vision Statements and 
Objectives at the next Council meeting. Task groups are being assigned to delve into the feasibility of different 
potential uses, with a possible timeline of 6 weeks of research.  
Questions followed between the Committee and Ms Porubcan regarding the different ideas for potential uses.  
  
Presentation and Discussion/Recommendation regarding Historic Preservation Ordinance: Jason Tish, State 
Historical Society 
Jason Tish from the WI Historical Society gave a presentation regarding Historic Preservation Ordinances and the 
Certified Local Government Program within the National Parks service. 
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General questions between the Committee and Mr. Tish followed regarding the specifics of grant applications, 
ordinance changes, the Certified Local Government planning grant, and other available register designations.  
  
Presentation by Paul Stormberg, Gygax Memorial Fund, regarding Gygax initiatives 
Paul Stormberg President of the Gygax Memorial Fund gave a presentation regarding the Gygax Memorial Fund 
initiatives. 
Discussion and questions between the Committee and Mr Stormberg followed regarding specifics of the monument 
and other initiatives. Full details can be found on the Gygax Memorial Fund's website 
www.gygaxmemorialfund.org.  
  
STANDING COMMITTEE REPORTS  
The following Aldermen will be given the opportunity to make announcements or reports at the meeting in regards 
to committee activities they have been involved in since the last meeting on behalf of the City, future activities and 
citizen contacts. It is not contemplated that these matters will be discussed or acted on but referrals to the 
appropriate committees and/or individuals will be made. 
  
Finance, License, and Regulation Committee-Chair Howell 
Alderperson Howell gave an update regarding recent Committee action including bills payment, event permits, and 
the budget timeline. 
Committee members requested items on future agendas pertaining to the Short-Term Rental Ordinance, the 
Historic Preservation Ordinance, and moving location of the 30mph speed limit on Edwards Blvd south past 
Bloomfield Rd.  
  
Personnel Committee-Chair Dunn 
Alderperson Dunn gave a report on recent activity, including establishing a parks department and the employee 
evaluation form modifications. 
Clarification is requested and discussed regarding the route of the parks manager/director position.  
  
Public Works Committee-Chair Straube 
Alderperson Straube gave an update regarding not continuing with the TAP Grant, and the safety of the 
intersection of North and Center St. 
Discussion followed between Committee members on the specifics of the TAP Grant, the Hwy 50 construction 
project, construction project reports on the website, the sidewalk section from Park Dr to Townline, and pedestrian 
safety at Sheridan Springs & Center St intersection regarding sidewalks and crosswalks. 
  
Piers, Harbor, and Lakefront Committee-Chair Yunker 
Alderperson Esposito spoke on recent committee activity including the approval of the aerators at the Riviera and 
the Kayak launch fee.  
  
COMMITTEE, COMMISSION, AND BOARD REPORTS 
The following committee representatives will be given the opportunity to make announcements or reports at the 
meeting in regards to committee activities they have been involved in since the last meeting on behalf of the City, 
future activities and citizen contacts. These matters will be required to be placed on the agenda to comply with 
Wis. Stats. 
  
Utility Commission-Frame and Howell 
No report given.  
  
Tree Board-Esposito 
Alderperson Esposito spoke on the damage to the trees on Main Street, the idea of switching to larger trees, and 
spraying for gypsy moths. 
Discussion followed regarding gypsy moth mitigation via wrapping tree trunks instead of spraying. 
  
Police and Fire Commission-Yunker 
Alderperson Yunker was absent, Alderperson Fesenmaier announced that the neighborhood watch teams are being 
formed and the Police Department will provide training and more information.   
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Plan Commission-Yunker 
Alderperson Yunker absent, no report given.  
General discussion between Committee members followed regarding the proposed development near Lake Shore 
and Somerset Drives.  
  
Board of Park Commissioners-Frame 
Alderperson Frame gave an update on recent Board discussions regarding the Gygax Memorial Fund initiatives 
and the park manager position.  
Discussion followed regarding the use of park impact fees.  
  
Library Board-Fesenmaier 
Alderperson Fesenmaier reported on the possibility of a Book Bike, Library strategic planning, Library newsletter, 
and the Badger Talks program for dementia communication strategies that will take place on August 29th.  
  
Historic Preservation Commission-Dunn 
Alderperson Dunn spoke regarding the Certified Local Government status and the Historic Preservation Ordinance 
changes.  
  
Avian Committee-Yager 
Alderperson Yager spoke about the details of the Swift Night Out event planned for September 7th.  
  
Tourism Commission-Fesenmaier and Howell 
Alderperson Howell expressed interest in seeing the Donald Driver commercials. 
Alderperson Fesenmaier spoke about the policy for waiving fees for parking and the Riviera, and complimented 
the reports included in the packets for the Tourism Commission meetings.  
  
Cemetery Board-Fesenmaier 
No report given.  
  
REPRESENTATIVES SERVING ON OTHER BOARDS AND COMMITTEES 
The following committee representatives will be given the opportunity to make announcements or reports at the 
meeting in regards to committee activities they have been involved in since the last meeting on behalf of the City, 
future activities and citizen contacts. These matters will be required to be placed on the agenda to comply with 
Wis. Stats. 
 
*No meeting or materials posted on the City website.  
  
*VISIT Lake Geneva-Yager 
Alderperson Yager reported on the Donald Driver commercial.  
  
*Geneva Lake Museum-Dunn 
Alderperson Dunn reported on the progress of the Gary Gygax and barbershop exhibits and Museum attendance.  
  
*Lake Geneva Economic Development Corporation-Howell and Yager 
Alderperson Yager reported that the Tennis Club is adding a pickleball court building.  
  
Geneva Lake Environmental Agency-Dunn 
Alderperson Dunn spoke about the aerator near the beach, pollution by BigFoot Beach, and local citations for 
invasive species on water craft.  
  
*Geneva Lakes Family YMCA-Straube 
Alderperson Straube announced the next meeting is this week. 
General Discussion followed regarding the YMCA survey.  
  
*Geneva Lake Use-Esposito 
Committee has not met, no report given.  
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Business Improvement District-Straube 
Alderperson Straube reported on the Tourism Grant application for Oktoberfest and other planning details, 
workforce development with local schools, and school enrollment issues.  
  
Geneva Lake Law Enforcement Agency-Mayor Klein 
Mayor Klein was absent, no report given.  
  
Adjournment 
Motion by Yager to adjourn, second by Frame. 
No discussion. 
Motion carried 7-0. 
The Committee adjourned at 7:36 pm.  
 
These minutes are unofficial until approved by the Committee. 
 
Vanessa Jahns 
Deputy Clerk 
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August 17, 2023 Hillmoor Ad Hoc Committee Agenda   1 

 

 
 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA HILLMOOR AD HOC COMMITTEE 
THURSDAY, AUGUST 17, 2023 - 4:00 PM 

LAKE GENEVA CITY HALL; POLICE TRAINING ROOM (UPPER LEVEL) 
 

Members: 
Mayor Charlene Klein, Deborah Beagle, David Quickel, Skip Atwell, Henry Sibbing, Adam St. Marie, Cherie Borowicz, 

Michael Krajovic, Fred Gahl, Celine Lillie, Karen Yancey, Paula Porbucan, Laurie Weed, and Norine Smyth 
  

 
AGENDA 

 
 1.  Call to Order 
      
 2.  Roll Call 
      
 3.  Approval of the August 3, 2023 Hillmoor Ad Hoc Committee minutes as prepared and distributed 
      
 4.  Presentation by Kemper Sports- Josh Lesnick 
      
 5.  Update from Geneva Lake Conservancy- Karen Yancey 
      
 6.  Presentation by Lake Geneva YMCA- Mike Kramp 
      
 7.  Next Meeting Date & Time  
      
 8.  Adjournment 
      
 

This is a meeting of the Hillmoor Ad Hoc Committee. 
No official City Council action will be taken; however, a quorum of the Council may be present. 
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HILLMOOR AD HOC COMMITTEE MINUTES 

Thursday, August 3, 2023 

POLICE TRAINING ROOM, UPSTAIRS CITY HALL 

 
Meeting was called to order by Mayor Klein at 4:03 p.m. 

 

Roll Call  

Present:   Mayor Klein, Hank Sibbing, Cheri Borowiec, Michael Krajovic, Fred Gahl, Celine 

Lillie, Paula Porubcan, Sheila Campbell (for Deborah Beagle), David Quickel, Skip Atwell, 

Laurie Weed, Peggy Schneider (Park Board), Betty Volquardsen (Friends of Hillmoor) 

Absent:  Celine Lillie (excused), Adam St. Marie (excused), Karen Yancy (excused)  

Removed per City Council:  Frank Guske, Ron Geiman, David Curry 
 

Approval of Hillmoor Ad Hoc Committee minutes from July 20, 2023 

Motion by Sibbing, second by Borowiec, to approve the minutes from July 20, 2023. 

Unanimously carried. 

 

Public Access – Police Chief Gritzner 

Chief Gritzner explained that City Hall staff met and discussed concerns regarding Hillmoor. 

While the police department has no official opinion regarding uses on the Hillmoor property, he 

is concerned about safety:  homeless encampments; lack of line of sight down cart paths from 

thick brush; getting equipment through; broken glass on old parking lot and storage area; 

swimming in the ponds.  Committee comments included: the City has recreational immunity; 

volunteers from Friends of Hillmoor can use ecological maintenance practices rather than clear-

cutting by Public Works Department. Further comments from Gritzner:  police department can 

lead a field trip out, after Labor Day, to view and access specific areas needing attention and that 

having more people on the property would provide added safety (eyes on the property).  

 

City Council Update – Mayor Klein 

Mayor Klein reported that the City Council is excited about the future of Hillmoor with all the 

ideas proposed. They authorized the renewal of the Ad Hoc Committee for 6 more months 

expiring February 13, 2024. 

 

Friends of Hillmoor Update – Betty Volquardsen 

Volquardsen gave a recap of activities Friends of Hillmoor is sponsoring: 

• Disc Go event on July 25 was attended by 30 children and assorted adults. There were 

free golf lessons, pizza, and prizes. The regular league then followed at 5:30 p.m. 

• Public Update on August 17 at the Badger High School Commons (Wells Street 

entrance) from 7:00 to 9:00 p.m. with all welcome to attend. The Friends group will recap 

information and project ideas presented to the Ad Hoc Committee. 

• The Archeology Grant letter of intent has been submitted by the City with the final 

application due in mid-December and awarded by February. 

• Dale Olsen, a professor from Arizona, who presented at Kishwauketoe and specializes in 

non-profit fundraising, is assisting the Friends with communications and outreach tips. 
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• A future project being discussed is plaster goats purchased and decorated for display 

downtown and later auctioned off to fund rehab and maintenance of the natural areas on 

Hillmoor. 

• Volquardsen shared with Mayor Klein information regarding splash pads, unique to this 

area, as an alternative to a swimming pool.  

 

Review of Projects per July 6th Minutes 

Much discussion centered around whether the City Council approved the Committee’s 

recommended Vision, Mission, and Objectives. A formal approval on record can be used as a 

communications vehicle and would be used to propose and endorse projects based on the 

language in those items. Motion by Volquardsen, second by Sibbing, to submit the Vision, 

Mission, and Objectives to the City Council for approval. Unanimously carried.  

 

Information Gathering Team and Project Feasibility Form 

Teams will be formed and present research information on the projects within the next 6 weeks 

in order to be included in the 2024 budget requests. Krajovic will work on a shorter version of 

the project evaluation form to be used, with a focus on preliminary questions, compatibility, and 

infrastructure costs. The mayor reminded members that they should get at least 3 cost estimates, 

if needed. The Committee would recommend a Master Plan to the City Council that may take 

years to successfully and responsibly implement.  

 

Future Public Input Sessions 

Not at this time. The Committee will use information gathered at past community sessions. 

 

 

Future meeting agenda items and next meeting date –  

• August 17 – Presentation of YMCA Survey results; update from Geneva Lake 

Conservancy; Kemper Sports presentation 

• August 31 – Information from James Killian, Kishwauketoe Nature Preserve; 

presentation by David VanZelst, landscape design  

 

Thursday, August 17 at 4:00 PM   

 

Motion by Borowiec, second by Campbell, to adjourn at 6:03 p.m. Carried.  

 

Respectfully submitted,   

Alderman Fesenmaier 

Page 3 of 19Page 31 of 171



Hillmoor Ad Hoc Committee MINUTES   August 17, 2023    Page 1 of 2 
  

HILLMOOR AD HOC COMMITTEE MINUTES 

Thursday, August 17, 2023 

POLICE TRAINING ROOM, UPSTAIRS CITY HALL 

 
Meeting was called to order by Mayor Klein at 4:03 p.m. 

 

Roll Call  

Present:   Mayor Klein, David Quickel, Hank Sibbing, Cheri Borowiec, Michael Krajovic, Fred 

Gahl, Celine Lillie, Karen Yancey, Paula Porubcan, Laurie Weed, Donna Jovani, Peggy 

Schneider 

Absent:  Deborah Beagle, Skip Atwell, Adam St. Marie 
 

Approval of Hillmoor Ad Hoc Committee minutes from August 3, 2023 

Motion by Sibbing, second by Porubcan, to approve the minutes from August 3, 2023. 

Unanimously carried. 

 

 

Kemper Sports (Golf Course) – Josh Lesnick 

Lesnick explained the history and background of Kemper Sports. He assured the committee that 

if a golf course makes sense financially, his company can help plan and access the market. 

Kemper Sports can lease or simply manage the golf course depending on the needs of the City. 

Most likely, the first step would be a feasibility study costing between $50,000 and $100,000. 

Providing concessions would be an important part, not necessarily a traditional clubhouse.  

 

Geneva Lake Conservancy – Karen Yancey 

Yancey explained that the Knowles-Nelson grant (first part) has been submitted. Recipients will 

be announced in a few months. Yancey stated that a member of the public had called regarding 

the grant not being completed correctly. Krajovic asked about the DNR doing an environmental 

assessment of the area. Yancey assured him it was not necessary. Krajovic also questioned the 

cost of maintenance of the trails and bridges in the future. Yancey explained that similar bridges 

at White River County Park have not required maintenance. Sibbing was concerned about the 

trails being placed in areas that would interfere with approved projects. While the Ad Hoc 

Committee approved the layout of the trails for the grant, this can be changed later. Krajovic 

wants another research group added to plan the trail system plus biking trails that weren’t 

included in the grant.  

 

Lake Geneva YMCA – Mike Kramp 

Steve Lois, Board member of the YMCA, said they are excited to partner with the City and tat 

we are fortunate to have the Y in such a small city for over 140 years. 

CEO Mike Kramp reviewed the survey results. He said there is amazing symmetry with the 

survey results and language in the City’s Comprehensive Plan. The YMCA can serve as the 

anchor on the site. Kramp explained that the Y plans will be based on sustainable practices 

(solar, UV windows, use of gray water, permeable concrete for walks and parking lot), and they 

would be able to teach sustainability to the next generation. 
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Kramp fielded questions about the survey itself stating that it went out to their entire database 

including past or non-members by email with a portion done by phone and hard copies available 

upon request. Porubcan was concerned about traffic into Hillmoor. Kramp responded that their 

peak times are actually Monday through Thursday in mid-morning and evenings. The footprint 

of the building is much scaled down from the original presentation/proposal to the Ad Hoc 

Committee although the proposal stands at purchasing 40 acres with the ability to expand at a 

future date. Mayor Klein was concerned about the infrastructure needs and suggested they also 

look at Veteran’s Park as an alternate location. Kramp reiterated that the YMCA wants to 

maintain that community partnership with the City along with its working relationship to the 

schools.  

 

 

Future meeting agenda items and next meeting date –  

• August 31 James Killian from Kishwauketoe Nature Preserve in Williams Bay and David 

Van Zelst, landscape design in Wadsworth, Illinois 

 

Thursday, August 31 at 4:00 PM   

 

Motion by Yancey, second by Weed, to adjourn at 5:48 p.m. Carried.  

 

Respectfully submitted,   

Alderman Fesenmaier 
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 Granicus 
 https://granicus.com/ 

 Wisconsin Accounts  : 
 Bayfield County 
 Eau Claire, WI 
 Fontana, WI 
 Holland, WI 
 Hudson, WI 
 Madison, WI 
 Nasewaupee, Wi 
 Rib Mountain,WI 
 Rome, WI 
 Sevastopol, WI 
 Sawyer County, WI 
 Sheboygan, WI 
 Wilson, WI 
 Williams Bay, WI 
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Geneva Lakes Family YMCA
Hillmoor Survey Executive Summary

(201) 406-6035
August 8, 2023

A report from 1,464 Completed Survey Participants 
representing strong cross-section of the population

Page 35 of 171



Survey Participant Summary – Location of Residence

Confidential Copyright August 2023
2

Executive Summary

Within City Limits
38%

Outside City 
Limits but Within 

Region
62%

Location of Residence

KEY SURVEY TAKEAWAY

Survey results include perspectives 

from both those residents living within 

Lake Geneva city limits (554), as well 

as those living outside the city limits but 

within the Lake Geneva Region (910).

This mix of respondents ensures

representation from those in the city, 

as well as those in the broader 

geographic region. 
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Survey Participant Summary – Relationship with YMCA

Confidential Copyright August 2023
3

Executive Summary

Member
57%Past/Previous 

Member
30%

Non-Member
13%

YMCA Relationship Status

KEY SURVEY TAKEAWAY

Survey results include a mix of 

current YMCA members, past

members, and non-members 

(someone who had never been a 

member). 

This blend of participation ensures 

a balanced perspective in the 

findings. 

Note: Even during random calling -

Because of the YMCA’s 140-year 

history in Lake Geneva, it was difficult 

to find participants who had NO 

relationship with the Y.
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Participation in Y Programming

Confidential Copyright August 2023
4

Executive Summary

Yes
79%

No
21%

Participation in Y Programming
All Survey Participants

KEY SURVEY TAKEAWAY

Approximately eight out of ten 

survey participants have either 

had a family member participate 

in Y programming or participated 

themselves. 

This finding was similar for both current 

and past YMCA members, as well as 

whether one lived in city limits or in the 

region outside of city limits. 

For non-members, participation in Y 

programming was still reasonably high 

but somewhat less at about six out of 

ten survey respondents.  
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Trips Combined With YMCA Visit – YMCA Members

Confidential Copyright August 2023
5

Executive Summary

Grocery 

Shopping

Retail 

Shopping

Breakfast / Lunch

Dinner In Town
Post

Office

Lake Front / Beach

Boating / Recreation

63% 42% 40% 32% 11%
Other 17%

None  23%

KEY SURVEY TAKEAWAY

YMCA members who combine their trip to the YMCA with other stops,
mention the grocery store most, followed by other retail shopping, a 
meal in town, or the post office, indicating the Y generates significant 
compound economic activity in the City. 

While some also mentioned “other” activities, only 23% said they never 
combine their trip to the YMCA with other stops.  
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YMCA Potential Offerings Ratings – Mean Score Comparison

Confidential Copyright August 2023
6

Executive Summary

KEY SURVEY TAKEAWAY

When evaluating potential offerings for a new 

YMCA complex, there were clear desires for 

some offerings and not for others. 

Top rated potential offerings were:

• Indoor walking/running track

• Expanded cardio and strength area

• Expanded group exercise studios

• Outdoor biking and hiking trails

• Dedicated senior center

Members also rated a multi-functional 

training area high (two items tied), while non-

members rated outdoor education and 

summer day camp space high (in place of 

expanded group exercise studios). 

Bottom rated potential offerings were: 

• Sports complex

• Licensed year-round childcare

• Roof-top exercise and concession area

• Concession area

• Indoor climbing wall

When filtered by Age (less than 65), and 

people with children at home, Licensed 

Child Care moved up significantly.  
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YMCA Move To Hillmoor & Reducing Taxpayer Costs

Confidential Copyright August 2023
7

Executive Summary

More Favorable 
to Relocation

65%

Less Favorable to 
Relocation

5%

Not Influenced By 
Value of Property 
Maintenance and 

Cost
30%

Favorability – All Survey Participants
KEY SURVEY TAKEAWAY

When asked if the YMCA were to move to 

Hillmoor, and maintain the property, thus 

reducing the ongoing costs to the taxpayer, 

the majority of survey participants, 

more than six out of ten, were more 

favorable to relocation, with most of the 

rest not influenced by the value of property 

maintenance and cost. 

This resonated most strongly among 

non-members of the YMCA (74%) and 

those inside Lake Geneva city limits 

(71%). 
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YMCA Move To Hillmoor & Reduced Traffic Congestion

Confidential Copyright August 2023
8

Executive Summary

An Advantage to 
Moving to 
Hillmoor

72%

A Disadvantage to 
Moving to Hillmoor

6%

Of No Significance
22%

Reduced Traffic – All Survey Participants

KEY SURVEY TAKEAWAY

When asked if the YMCA were to move 

to Hillmoor and reduce the traffic 

congestion through the center of town 

and Wells Street, more than seven in 

ten survey participants rated that as 

an advantage to moving to Hillmoor. 

This finding was consistent across 

current, past, and non-members of the 

YMCA, and whether not the respondent 

lived in the city limits or outside. 
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For / Neutral / Against Move to Hillmoor Location

Confidential Copyright June 2023
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Executive Summary

72%
All 

Participants

74%
Past

Members

72%
Members

69%
Non-

Members

72%
Inside 
City 

Limits

72%
Outside 

City 
Limits

9%
All 

Participants

10%
Past

Members

9%
Members

7%
Non-

Members

12%
Inside 
City 

Limits

7%
Outside 

City 
Limits

19%
All 

Participants

For Relocating Against Relocating

Neutral

19%
Members

16%
Past 

Members

24%
Non-

Members

17%
Inside 
City 

Limits

20%
Outside 

City 
Limits

KEY SURVEY TAKEAWAY

Seven in ten favor a move to the Hillmoor location.
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Representative Comments About Relocating To Hillmoor 
Location – City Residents In Favor

Confidential Copyright August 2023
10

“I am a new city resident after living in the area for 
14 years and currently live a block from the Y. My 

wife and I joined in March and have been using the Y 
multiple times a week and just love it. When the first 
discussion about the Y moving to Hillmoor came up 

we were more than thrilled. If the Y were to move to 
the current planned location, we would most likely 
not continue our membership. To me the Hillmoor 

property is an eyesore to residents and locals as they 
come into town, and I can not think of a better 

situation then to have the Y locate to that piece of 
property. I support the Y relocating to Hillmoor!!!!”

“The YMCA is the heart of our community. 
This location is well visible and easily 

accessible from all directions. What better 
organization to welcome you to Lake 

Geneva.”

“It will improve the property there at 
Hillmoor location and make it a better 

location for the YMCA to be located and 
more accessible to the general public.”

“I feel the Y needs a new location. The 
current facility does not meet the needs of 

its members and the citizens of Lake Geneva. 
The Hillmoor would be a great central 

location, it offers plenty of space. The city is 
in need of walking trails. It's a win win for 

the Hillmoor, the citizens of LG and members 
of the Y.”

“It is a great central location for adults and 
children. It is a very good use of the property. 
The YMCA has been a cornerstone business in 

LG and has a very positive relationship with 
the surrounding community. The YMCA would 

make the Hillmoor property into a beautiful 
gateway into the city.”

“I believe it would be overwhelmingly 
positive for both the city of Lake Geneva 

and for the YMCA. The city will save money 
and gain a positive entrance into the city 
while the Y will gain needed space and 

increased programming. Of all the possible 
uses of Hillmoor, this is the one with the 

most win-wins.”
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Representative Comments About Relocating To Hillmoor 
Location – City Residents Against

Confidential Copyright August 2023
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“I do not see how moving the Y to Hillmore would 
reduce traffic. Also, as a resident I avoid 50 for at 

least 4 months of the year. There would be no 
convenient way to get to that location without 

dealing with the highway 50 traffic. The property 
that was purchased farther down the bypass makes 

the most sense in my opinion. Not to mention it's 
close to the some of the schools which would make 

it convenient for after school programs”

“I fully support the YMCA and their mission. I 
fully support the ability to build a bigger and 
more functional facility. I think the moving to 

the Hillmoor property has the biggest 
disadvantage when it comes to the summer-
time traffic. We can all agree that Highway 
50 is nothing more then a parking lot during 
every season except winter. I would think it 

would be more frustrating to try and get into 
the Y just fighting through that traffic. 

Unless there is a plan to fix that aspect of it.”

“The building you have is just fine and the 
traffic by Hillmoor will create congestion. 

Plus, we need to keep that area natural and 
and free of man's hands! Don't want to 

pollute the river!”

“I’d rather keep Hillmoor as a natural space 
for walking trails, biking trails, frisbee golf, 

music area, splash pad, and playground than 
fill it with the YMCA.”

“Hillmoor was purchased to be used for 
outdoor, open space, not to be consumed by a 

very large building with lots of associated 
parking for that building. Taking traffic out by 
the high school seems more appropriate than 
bringing traffic to the main, already crowded 

entryway into town.”

“I believe the HIllmoor location should be 
dedicated to a park and natural setting.”
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Uses for Former Hillmoor Golf Course Property – All Survey Participants

Confidential Copyright August 2023
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76%

New Location 
for the YMCA

Pedestrian / 
Bike Trails

Seasonal 
Outdoor
Activities

Wetland 
Preservation

& Native Plant
Restoration

Outdoor
Music
Venue

Golf 
Course

Children’s
Museum

Outdoor
Hockey

Rink

68%

48%

40%

30%

15% 14% 10%

Executive Summary

KEY SURVEY TAKEAWAY
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Observations & Recommendations

 There is significant support for the move of the YMCA to the Hillmoor location, with seven out of ten supporting this 

move, placing the YMCA in a position to serve as the gateway to the city. This support is seen across all different 

groups in the survey. 

 In addition to supporting the relocation of the YMCA to Hillmoor, residents of the city and surrounding area also 

highly desire pedestrian and bike trails, followed by seasonal outdoor activities, wetland preservation/native plant 

restoration, and an outdoor music venue. 

 With just 15% indicating a golf course, this would not appear to be economically viable. 

 When asked about the potential offerings of a new YMCA complex, these are the top-rated offerings: 

• Indoor walking/running track

• Expanded cardio and strength area 

• Expanded group exercise studios

• Outdoor biking and hiking trails

• Dedicated senior center

 Traffic is a concern, but as a resort town this is a reality faced during heavy tourist time periods.

Confidential Copyright June 2023 13

Executive Summary
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What Now?
 Because of record program and membership growth, the Geneva Lakes Family YMCA continues to strategically 

evaluate and explore options related to a facility that will accommodate that growth.

 As a community-based organization, the YMCA Board makes decisions based on member and community needs 

and feedback. The survey results show an overwhelming 72% of the community favors the YMCA relocating to the 

Hillmoor property. 

 Predicated on the feedback received on programming, the Y is inclined to scale back the size of the facility it builds. 

 The YMCA’s programs, priorities, and culture align with the other purposes identified for the Hillmoor site.

 The YMCA has done its due diligence by conducting a survey, analyzing and absorbing the data, disseminating the 

findings to stakeholders and decision-makers, and underwriting its cost.  However, the final decision regarding the 

use of the Hillmoor property does not rest with the Y, it rests with the elected officials of the City of Lake Geneva.

 It is our plan to report these findings to the City’s Ad Hoc Committee August 17 and the City Council September 5.

 The Y hopes the City of Lake Geneva will consider these findings and share their intentions regarding the former 

Hillmoor Golf Course property relatively soon to the public. 

 While the YMCA would be thrilled and honored to be the Gateway to the City, we also realize that based on our 

program growth we cannot wait for long for a final decision on the availability of 40 acres on the Hillmoor site by the 

City of Lake Geneva. 

Confidential Copyright August 2023 14
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Appendix:  Survey Methodology
 This survey was conducted in June 2023, using both an email survey and an outbound phone 

survey, with parallel versions in English and Spanish. 

 Survey responses were solicited from current and past members of the YMCA, and from two 
purchased lists. 

 The survey area included Lake Geneva and surrounding communities in the Lake Geneva region. 

 Survey design, questionnaire, process, and reporting was administered by a consulting firm with 
extensive research expertise.  

 A total of 1,464 surveys were completed, representing a good cross section of age and household 
types.  

 Survey responses included: 

• 554 within Lake Geneva city limits

• 910 outside city limits but within the Lake Geneva region

• 834 current YMCA members

• 445 past YMCA members 

• 185 non-members (never members)

Confidential Copyright August 2023 15
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Thank you
For More Information Contact:

Mike Kramp, CEO

mike.kramp@glymca.org
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August 28, 2023 Public Works Committee Agenda   1 

 

 
 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE 
MONDAY, AUGUST 28, 2023 - 4:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Chairperson, Shari Straube, Ken Howell, Cindy Yager, Tim Dunn, and Joan Yunker 

 
CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS 
HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH 
THE MEETING YOU MAY DO SO BY USING THE FOLLOWING: 

1. Links to the City of Lake Geneva’s live video stream can be found at https://cityoflakegeneva.gov/319/City-Meetings-
Video-Stream  

2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25 
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) 

Access Code: 9746153 

 
AGENDA 

 
 1.  Meeting called to order by Chairperson Straube 
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Approval of July 24, 2023 Public Works Committee Minutes as Prepared and Distributed 
      
 5.  Director of Public Works Report 
      
 6.  Parking Manager Report 
      
 7.  City Engineer Report 
      
 8.  MSA 2022 Street Program Alleys/Pintree/Mairane/Wrigley/Cook/Warren/Spring Report 
      
 9.  Discussion / Recommendation WisDOT Identified Work Items that the City is Interested in 

Incorporating into the STH 120 Project Scope via a Non-participating Agreement (100% City Paid)  
      
 10.  Discussion / Recommendation Regarding Additional Crosswalks Citywide [ COW, 8-07-2023 ] 
      
 11.  Discussion / Recommendation Adding Crosswalks on South Street Near Lake Geneva Boulevard 

and Bonnie Brae [ Discussed at Council in Reference to TAP Grant ] 
      
 12.  Discussion / Recommendation Regarding Crosswalks at Intersection of Wells St. and South St. 

and Crosswalk Between the High School and Football Field  [ Discussed at Council in Reference to 
TAP Grant ]  
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August 28, 2023 Public Works Committee Agenda   2 

 13.  Discussion / Recommendation Possible Sidewalk Special Assessments, Edwards Blvd. Between 
Park Drive and Townline Rd. and the 700 Block of Lake Geneva Blvd. [ COW ] 

      
 14.  Discussion / Recommendation on Special Assess for Sidewalks/Paths In Front of Apartments on 

Bloomfield Across from the Middle School 
and Wells Street in front of High School Auditorium to Connect the Existing Ped Path and 
Intersections  [ Discussed at Council in Reference to TAP Grant ]  

      
 15.  Future Agenda Items 

City / WisDOT STH 50 Municipal Agreement 
      
 16.  Adjournment 
      
 

This is a meeting of the Public Works Committee. No official Council action will be taken; however, a quorum of the Council 
may be present. 
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July 24, 2023 Public Works Committee Minutes 1  

 

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE  

MONDAY, JULY 24, 2023 - 4:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 

 

Meeting called to order by Chairperson Straube at 4:00 pm 
 

Roll Call: Chairperson, Shari Straube, Ken Howell, Cindy Yager, and Joan Yunker 

Ald. Dunn, Absent 

 

Comments from the public are limited to 5 minutes, limited to items on this agenda. 

Sheri Ames, 603 Center St. – continues to point out that the Center St. alleyway repairs still need to be 

finished from a last year’s project and should have been completed before payment was made. 

 

Louis Proiser, 479 W. South St., spoke regarding the TAP grant and referenced the 2018 Bike & Ped Plan 

and its connections to the high school and topography of trees. She liked the option Kapur had referenced 

that included easements from different jurisdictions and sharrow lanes remaining on South St. 

 

4:01 pm Ald. Dunn present 
 

Approval of the June 26, 2023, Public Works Committee Minutes as Prepared and Distributed 

Ald. Yaeger motioned to approve, seconded by Ald. Yunker. Motion carried 5-0. 
 

Director of Public Works Report 

He shared that the crew is going to try painting hashmarks in the crosswalk at Main and Madison as the city 

has lost another crosswalk sign for the fourth time. He was pleased to announce the two new pick-up trucks 

arrived for the department today, and he referenced the new Electronic Recycling event flyer will be held on 

Saturday, September 30th from 10:00 am to 2:00 pm. Dir. Earle stated the Electronic Recycling flyer was 

included in the packet, and so is his monthly report.  
 

Parking Manager Report 

The Parking Manager shared financial totals for the month of June at $367,000, an approximate increase of 

40% from the prior year. June 24, 2023, was the highest day for generated revenue at $23,000. The credit 

card revenue was at 79.7 %, park mobile at 19.5 %, and coin at .08 %. The Parking Department has also 

started the Lot I initiative. Dir. Earle asked what the cost to maintain taking coins is at the parking kiosk. The 

Parking Manager referenced the cost was his time, but that it also provides tourists the opportunity utilize 

quick drop off and pick-up by using coins.  

 

Kapur Engineer Report 

Her update is in the packet and the 2023 street program will get started in August. The city council approved 

Baker St. for inclusion in the sidewalk assessment program. The Riviera beach access is a part of today’s 

agenda. Small piece of the sea wall of the Geneva Lake Committee dam that needs to be replaced. That item 

has been out to bid and the bid opening is to take place this Thursday, July 27th. The DNR requires a public 

notice period and that’s currently been sent out to adjacent property owners. The Center St. culvert lining was 

intentionally separated for permitting purposes and they’re currently about 70% through the process for the 

project. 

 
 

MSA Report 

A monthly report was not submitted from MSA and there was not a representative present or on Zoom. Dir. 

Earle noted that DPW has contact MSA regarding the completion of the Center St. alleyways, and he will 

check on the retainer for that job.  
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Discussion / Recommendation Regarding the Continuation of the South Street TAP Grant Project 

Ald. Yager motioned to discontinue the TAP Grant based on the inability to come to a consensus concerning 

questions 1-3 in the City Administrators letter to the council dated 5/24/2023. Ald. Yager motioned to 

discontinue the TAP Grant based on the inability to come to a consensus concerning questions 1-3 in the City 

Administrators letter to the council dated 5-24-23, seconded by Ald. Yunker.  

 

Roll call: Yunker, Dunn, Yager, Howell, Straube, all yes. Motion carried 5-0. 

 

Adm. Nord referenced representatives were currently on Zoom and they’re available for questions.  

 

Ald. Yager stated that the opportunity has bounced back and forth between Public Works and FLR regarding 

continuing to move forward with the project or not. Ald. Yager stated that the city has accumulated over 

$168,000 from capital funds from 2021 to 2023, and we’ve currently expended over $139,000 through June 

30, 2023, with a remaining $28,000 balance. She stated that there has been a lot of opposition from the public 

regarding the design, changes and much difficulty coming to consensus. She would like to see the remaining 

balance used to make improvements to inner sections and access to the sidewalks/ADA and work remaining 

projects into the 2024 budget.  

 

Discussion / Recommendation Options for Intersection Interchange North and Center Street [Ald. 

Dunn]  

Ald. Dunn is aware that the traffic light in this location was denied, but he is hoping to have the staff 

come up with some solution to slow down the traffic and make it safer for bike and pedestrian 

crossings. He understands a traffic light would be something the City of Lake Geneva would have to 

cover the expenses, but he suggested something similar to Townline Rd.  

 

Dir. Earle spoke and referenced slides from the meeting packet demonstrating the areas that are owned 

by the Town of Geneva, where the City of Lake Geneva doesn’t have jurisdiction nor provide 

maintenance, and the County Commissioner would need to have input as well. Dir. Earle stated the 

county and City have already conducted a warrant study in which a stop light was denied, did not meet 

the warrant and he recommended that the Police Department should participate in the ongoing 

discussion. He advised the committee to motion staff and Kapur to move forward if interested.  

 

Ald. Howell suggested building a bridge, and the committee shared that they’re interested in 

alternatives or what other options might be available.  

 

Ald. Howell motioned to direct staff to include Kapur to come back with options for Intersection 

Interchange North and Center Street, seconded by Ald. Dunn. Motion carried 5-0.  
 
 

Discussion / Recommendation Kapur Task Order for Design, Management, and Assessment of 

New Sidewalk Along Lake Geneva Blvd. and Edwards Blvd. as Requested by PWC [ Kapur ] 

 

Kapur Rep. Rauch put together a summary task order, and cost estimates. The task order #25 would be for 

engineering, preparing the construction plans, construction management activity, and survey totaling 

$35,102. She pointed out that there are some obstacles by the new Kwik Trip regarding the 5 FT sidewalk 

which would entail relocating utilities, personal landscape in the ROW, and removal of trees. The other 

sidewalk is longer extending from Park Drive all the way to Townline Rd. This section of Edwards Blvd. / 

HWY 120 will also be a part of the WisDOT construction in 2026. WisDOT is also possibly looking to put in 

a stop light at Edwards & Townline Rd.  
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Rauch stated that when the task order was put together the sidewalks would be accessed to the property 

owners at approximately a $29,500 split amongst the property owners as referenced in the July 17th Kapur 

Memo and $75,000 for Edwards Blvd.  

 

Ald. Yager asked if the 5 FT. sidewalks could be multi-use paths and it was mentioned that multi-use paths 

cannot be assessed nor require maintenance / snow removal by property owner. 

 

Ald. Yager motioned to approve the sidewalk assessment and replacement program as stated in the packet 

and send it to FLR, seconded by Ald. Yunker. Motion carried 4-1, Ald. Howell No 
 

Discussion / Recommendation Options for the Lake Geneva Riviera/Beach ADA Access [Kapur]  

City Engineer Rauch shared that a survey was conducted to provide ADA access to the Riviera beach.  

She explained the two options that were provided in the meeting packet and confirmed that they were shared 

with the City’s Harbormaster. She asked the committee for direction on their preference between the two 

options. which option to pursue.  

 

Ald. Howell asked which option Kapur found to be more aesthetically pleasing. Rauch stated option two. 

Ald. Yager asked for clarification that both options meet ADA compliance, and Rauch confirmed that they 

did.  

 

Ald. Yager motioned to suspend the rules to allow Andrea Christianson of 250 Havenwood to speak, 

seconded by Ald. Howell. Motion carried 5-0.  

 

Ms. Christianson asked why the committee is basing their decision on what’s pleasing to the eye and is there 

a better artistic rendering for her to see so she can understand the design concept as it relates to ADA 

concerns. Rauch confirmed that Kapur follows all ADA guidelines, and the ramps are designed according to 

spec, both would meet civil engineer guidelines.  

 

Ald. Howell asked if Kapur would confirm that both concepts are equally accessible, Rauch said, yes, they 

both are. Rauch said she would be willing to review the concepts with the resident, so she understands the 

concept.  

 

Ald. Yager motioned to have a rendering for both concepts to understand what’s being proposed to go in 

place, seconded by Ald. Howell. Motion carried 4-1. Ald. Yunker – No  

 

DPW Director suggested the Committee put a $1,000 to $1,500 limit on the drawing.   

 

Ald. Yager to amend the original motion to have a rendering for both concepts to understand what’s being 

proposed to go in place not to exceed $1,000, seconded by Ald. Howell.  

Motion carried 4-1. Ald. Yunker - No 
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Discussion / Recommendation Pay Application #4 for the Pine Tree Lane and Mariane Terrace project in 

the Amount of $198,558.49 [ MSA ] 

Ald. Yunker motioned to approve, seconded by Ald. Yager. Motion carried 5-0.  
 

Discussion / Recommendation Regarding Surplus DPW Material [ DPW ] 

Dir. Earle stated that the Giant Vac was approved at council, but it hasn’t been received yet. DPW is having 

issues with trying to find one, a replacement for the Pelican Sweeper which is due for replacement this year, 

and the department will not need the 2003 or 2009 Pelicans any longer when the new one is received. He 

recommends the proceeds from the auction be put towards equipment replacement and the sale of logs to go 

to the purchase of trees.  

 

Ald. Howell motioned to follow recommendation from staff that the proceeds from the auction be put 

towards equipment replacement and the sale of logs to go towards the purchase of trees, seconded by Ald. 

Yunker. Motion carried 5-0. 
 

Future Agenda Items 

None 
 

Adjournment 

Ald. Howell motioned to adjourn, seconded by Yaeger at 4:56 pm. Motion carried 5-0. 
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August 21, 2023 Plan Commission Agenda   1 

 

 
 

City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA PLAN COMMISSION 
MONDAY, AUGUST 21, 2023 - 6:00 PM 
COUNCIL CHAMBERS, CITY HALL 

 
Members: 

Mayor Charlene Klein, Alderperson Joan Yunker, Commissioners: John Gibbs, Joel Hoiland, Cindy Forster Fueredi, James 
Marquardt, and Kyle Cary 

 
CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS 
HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH 
THE MEETING YOU MAY DO SO BY USING THE FOLLOWING: 
1. Links to the City of Lake Geneva’s live video stream can be found at https://cityoflakegeneva.gov/319/City-Meetings-Video-
Stream  
2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25 
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) 
Access Code: 9746153 

 
AGENDA 

 
 1.  Meeting called to order by Charlene Klein 
      
 2.  Roll Call 
      
 3.  Approve Minutes of the July 17, 2023 Plan Commission meeting as distributed 
      
 4.  Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, 

except for public hearing items. Comments will be limited to five (5) minutes 
      
 5.  Acknowledgment of Correspondence 
      
 6.  Public Hearing and Recommendation for a Conditional Use Permit (CUP) request for an In-

vehicle Sales or Service land use for the property located at 567 Broad St., applicant 
representative Jason Lohman for a proposed new construction of a 10,750 square foot building in 
the Central Business (CB) zoning district. Tax Key No. ZFI00001 

      
 7.  Review and Recommendation of a proposed Certified Survey Map (CSM) for Paul Lauterbach, 

914 Bennet Ct Walworth WI 53184, to create a single lot combining (4) existing lots at 630 
Veterans Pkwy as identified on certified survey Project #9464.23 dated May 19, 2023, prepared 
by Christopher Hodges for Tax Key Nos. ZLGBP200029 thru ZLGBP00033 

      
 8.  Public Hearing and Recommendation to amend the existing Precise Implementation Plan (PIP) 

for Paul Lauterbach d.b.a. Lake Geneva Tennis Club, for a request to expand the existing 
facilities with an approximate 16,500 square foot addition to the existing building located at 630 
Veterans Pkwy. Tax Key No. ZLGBP00029 
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 9.  Continued Discussion/Recommendation for a Public Hearing and Recommendation for a General 
Development Plan (GDP), applicant Lakeside Living LLC., to allow for the construction of (4) 
duplex units on each of the (2) tax parcels in the Planned Development (PD) zoning district 
located at 1120 S. Lake Shore Dr. Units 1 – 4 & Units 28 – 31, Tax Key Nos. ZCNS00001 – 
ZCNS00004 & ZCNS00028 – ZCNS00031 

      
 10.  Discuss request for an Amendment to the Comprehensive Plan from Wisconsin Power and Light 

Company to relocate the energy substation 
      
 11.  Review and recommendation for Common Council to set a public hearing for the requested 

amendment to the Comprehensive Plan 
      
 12.  Plan Commission Kick-Off Discussion Regarding Sign Ordinance update (Presentation by 

Vandewalle & Associates) 
      
 13.  Adjournment 
      
 

QUORUM OF CITY COUNCIL MEMBERS MAY BE PRESENT 
Requests from persons with disabilities, who need assistance in order to participate in this meeting, should be made to the City 

Clerk's office, in order for appropriate Accommodations. 
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CITY OF LAKE GENEVA PLAN COMMISSION MINUTES 
MONDAY, JULY 17, 2023 - 6:00 PM 
COUNCIL CHAMBERS, CITY HALL 
 
Members: Mayor Charlene Klein, Alderperson Joan Yunker, Commissioners: John Gibbs, Joel Hoiland, Cindy 
Forster Fueredi, James Marquardt, and Kyle Cary 
 
 
  
Meeting called to order by Charlene Klein. 
Mayor Klein called the meeting to order at 6:10 p.m.  
  
Roll Call. 
Present: Klein, Yunker, Hoiland, Marquardt, Gibbs 
Absent: Cary (excused), Feuredi   
  
Approve Minutes of the April  17, 2023 & June 19, 2023 Plan Commission meeting as distributed. 
Motion by Yunker to approve, second by Hoiland. No discussion. Motion carried. 5-0 
  
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for public 
hearing items. Comments will be limited to five (5) minutes. 
Mayor Klein states that Item #10 & Item #11 were withdrawn from the agenda by the applicant. 
 Commissioner Feuredi joined the meeting at 6:27pm. 
  
 Barry Mess, 1010 Mobile Street - Spoke in opposition relative to Item #10. 
 Michael Kaske, 1066 Mobile Street - Spoke in opposition relative to Item #10.  
 Mary Kloster, 1140 Mobile Street - Spoke in opposition relative to Item #10.  
 Susan Raia, 1120 Mobile Street - Spoke in opposition relative to Item #10.  
 Drew Aspinall, 1005 Mobile Street - Spoke in opposition relative to Item #10.  
 Terrie Mess, 1010 Mobile Street - Spoke in opposition relative to Item #10.  
 Jeanne McDonald, 1020 Mobile Street - Submitted correspondence in opposition relative to Item #10.  
  
Acknowledgment of Correspondence. 
There were 16 items of correspondence received, in opposition relative to Item #7 & Item #8. All items were 
distributed to the members of the Plan Commission. 
  
Downtown Design Review: 
  
Application by Bronson Trebbi 4350 Glendale Milford Ave. Cincinnati OH (Anthony Silvestri), for a request of an 
application for Downtown Design Review for a proposed exterior building change request for 104 Broad St. - Tax 
Key No. ZOP00253 
 
 
Silvestri presented the application for an exterior building change request, included on pages 8-15 of the packet, 
and answered commission member's and city planner's questions. In the future, the applicant will need to return for 
signage. 
Motion by Hoiland to approve, second by Gibbs. No discussion. Motion carried. 5-0. 
  
Public Hearing and Recommendation for a General Development Plan (GDP), applicant Lakeside Living LLC., to 
allow for the construction of (4) duplex units on each of the (2) tax parcels in the Planned Development (PD) 
zoning district located at 1120 S. Lake Shore Dr. Units 1 – 4 & Units 28 – 31, Tax Key Nos. ZCNS00001 – 
ZCNS00004 & ZCNS00028 – ZCNS00031 
Applicant Steve Greenberg, Lakeside Living, 937 Tarrant Drive, Fontana, WI. Presented the GDP application 
details, included on pages 16-112 of the packet. 
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Warren Hansen, Farris Hansen & Associates - Presented the GDP application (included on pages 16-112 of the 
packet) details and answered commission member's questions. 
  
Administrator Walling states these parcels are zoned for Plan Development (PD). 
  
Bill Koertner, Somerset Condominium Association's President & Director, 1120 S Lake Shore Drive #18 - Spoke 
in opposition to Items 7 & 8. 
Bill Henry, Kehoe-Henry & Associates, spoke and presented items on behalf of Somerset Condominium 
Association, in opposition to Items 7 & 8. 
Larry Happ, 1120 S Lake Shore Drive #13 - Spoke in opposition to Items 7 & 8. 
Kristen Freytag, Board Member of the Geneva Lake Conservancy - Read a statement from the Geneva Lake 
Conservancy, in opposition to Items 7 & 8. 
Michael Lynch, 1084 Lagrange Drive - Spoke in opposition to Items 7 & 8. 
Dennis Habenicht, 1120 S Lake Shore Drive #9 - Spoke in opposition to Items 7 & 8. 
Pete Eckardt, 1120 S Lake Shore Drive #20 - Spoke in opposition to Items 7 & 8. 
Teresa McNulty, 1120 S Lake Shore Drive #32 - Spoke in opposition to Items 7 & 8. 
Bill Elwood, 1120 S Lake Shore Drive #24 - Spoke in opposition to Items 7 & 8. 
Dennis Kulak, 1120 S Lake Shore Drive #23 - Spoke in opposition to Items 7 & 8. 
John Dreffin, 1070 S Lake Shore Drive #A2 - Spoke in opposition to Items 7 & 8. 
Ray Egan, 819 Lagrange Drive - Spoke in opposition to Items 7 & 8. 
Vlad Eydelman, 775 Lagrange Drive - Spoke in opposition to Items 7 & 8. 
Susan & John Gullicksen, 1096 Lagrange Drive - Spoke in opposition to Items 7 & 8. 
Kyle Stokien, 1120 S Lake Shore Drive #26 - Spoke in opposition to Items 7 & 8. 
Edward Cox, 735 Lagrange Drive - Spoke in opposition to Items 7 & 8. 
Francis Moran, 805 Lagrange Drive - Spoke in opposition to Items 7 & 8. 
  
Commissioner Feuredi  left the meeting at 8:53pm. 
  
Applicant Steve Greenberg rebuts public hearing comments. 
Tim Lynch, Lynch & Associates, rebuts public hearing comments. 
   
Motion by Mayor Klein to close public hearing, second by Hoiland. No discussion. Motion carried. 5-0 
   
City Engineer Rausch addressed the Commission regarding drainage and storm water management & erosion 
control concerns. 
City Planner Mich presented an overview of the Plan Review and answered commission member's questions. 
Attorney Draper addresses commission member's questions and recommends tabling this topic, until he can 
provide an opinion for the Commission and staff can provide a supplemental report. 
   
Motion by Hoiland to continue the GDP discussion until the next Plan Commission meeting, second by Marquardt. 
   
Attorney Draper suggests the Commission ask staff to communicate with the applicant and the engineers to get 
additional information they may need. 
Gibbs requested more information from the staff about Bioretention for Infiltration. 
   
 Motion carried. 5-0 
  
Public Hearing and Recommendation for a Precise Implementation Plan (PIP), applicant Lakeside Living LLC., to 
allow for the construction of (4) duplex units on each of the (2) tax parcels in the Planned Development (PD) 
zoning district located at 1120 S. Lake Shore Dr. Units 1 – 4 & Units 28 – 31, Tax Key Nos. ZCNS00001 – 
ZCNS00004 & ZCNS00028 – ZCNS00031 
Motion by Major Klein to continue the PIP discussion until the next Plan Commission meeting, second by Hoiland. 
Motion carried. 5-0 
  
Public Hearing and Recommendation for a Conditional Use Permit (CUP) request for an In-vehicle Sales or 
Service land use for the property located at 567 Broad St.,applicant representative Jason Lohman for a proposed 
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new construction of a 10,750 square foot building in the Central Business (CB) zoning district. Tax Key No. 
ZFI00001. 
Administrator Wallings states this item is being continued by the applicant to the August Commission meeting.   
  
Review and Recommendation of a Conceptual Review (Step 2) of a Planned Development for Basso Builders, 405 
Skyline Dr. Lake Geneva for a possible request to construct 8 duplex homes with a total of 16 units on Wells St. 
The current property is located within the Town of Bloomfield. Tax Key No. MA56400002. 
Item #10 & Item #11 were withdrawn from the agenda by the applicant.  
  
Discuss request for an Amendment to the Comprehensive Plan from Wisconsin Power and Light Company to 
relocate the energy substation. 
Item #10 & Item #11 were withdrawn from the agenda by the applicant.  
  
Consider a resolution to recommend adoption of a public participation plan for the annual Comprehensive Plan 
amendment process. 
City Planner Mich confirmed this item was approved at a past meeting and no action that is taken at this time. 
  
Adjournment. 
Motion by Yunker to adjourn, second by Gibbs. Motion carried 5-0. The meeting adjourned at 9:27 p.m. 
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