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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA PIERS, HARBORS, AND LAKEFRONT COMMITTEE 
TUESDAY, OCTOBER 10, 2023 - 5:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Committee Members: Chairperson Joan Yunker, Alderpersons: Shari Straube, Ken Howell, Peg Esposito, and Tim Dunn 

 
CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS 
HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH 
THE MEETING YOU MAY DO SO BY USING THE FOLLOWING: 

1. Links to the City of Lake Geneva’s live video stream can be found at https://wi-lakegeneva.civicplus.com/319/City-
Meetings-Video-Stream  

2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25 
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) 

Access Code: 9746153 

 
AGENDA 

 
 1.  Meeting called to order by Chairman Yunker 
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Approval of the September 12, 2023 Piers, Harbors, and Lakefront Committee minutes as 

prepared and distributed 
      
 5.  Discussion/Recommendation regarding Riviera Roof, related to bird control (continued from 

September 12, 2023 meeting) 
      
 6.  Discussion/Recommendation regarding status and future use of Lagoon Slips (continued from 

September 12, 2023 meeting) 
      
 7.  Discussion/Recommendation regarding the 2024 Lifeguard Service Agreement with Water Safety 

Patrol 
      
 8.  Discussion/Recommendation regarding a request for AED unit for Riviera Beach (Water Safety 

Patrol) 
      
 9.  Discussion/Recommendation regarding 2024 Clean Boats/Clean Water Program Participation 

(Water Safety Patrol) 
      
 10.  Discussion/Recommendation regarding West End Pier boat vandalism 
      
 11.  Discussion/Recommendation regarding Boat Launch Rate: 
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 a.  Increase all to current DNR rates 
      
 b.  Add daily Commercial Fee- $100 (currently only a season pass fee of $1,000) 
      
 12.  Discussion/Recommendation regarding possible fee change for annual beach passes and possible 

regulation on eligibility for passes 
      
 13.  Discussion/Recommendation regarding replacing defective exterior lighting at the Riviera at a 

cost of $24,000 
      
 14.  Motion to go into Closed Session pursuant to Wis Statutes 19.85(1)(f) considering financial or 

disciplinary data of specific persons, which, if discussed in public, would be likely to have a 
substantial adverse effect upon the reputation of any person referred to in such histories related 
to Riviera Concourse Space M Lease 

      
 15.  Motion to return to open session pursuant to Wis Statutes 19.85(2) and take action on any 

items discussed in closed session 
      
 16.  Adjournment 
      
 

This is a meeting of the Piers, Harbors & Lakefront Committee. 
No official Council action will be taken; however, a quorum of the Council may be present. 
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CITY OF LAKE GENEVA PIERS, HARBORS, AND LAKEFRONT COMMITTEE
TUESDAY, SEPTEMBER 12, 2023 - 5:00 PM
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL)

Committee Members: Chairperson Joan Yunker, Alderpersons: Shari Straube, Ken Howell, Peg 
Esposito, and Tim Dunn

Chairperson Yunker called the meeting to order at 5:00 PM. 

Roll Call 
Present: Yunker, Howell, Esposito and Dunn. 
Absent:  Straube (excused) 

Comments from the public, limited to 5 minutes, limited to items on this agenda.  None.

Approval of the July 11, 2023, Piers, Harbors, and Lakefront Committee minutes as 
prepared and distributed. Motion by Esposito to approve. Seconded by Dunn. Motion 
approved by unanimous voice vote. 

Harbormaster Report. Harbormaster Steve Russell reviewed the information submitted in the 
meeting packet.  Russell noted that the Riviera Beach had ninety-two days of operation this season 
with only three days of complete or partial closing.  Gross revenues received (pretax) were 
approximately $700,000.   Various questions from members of the committee and discussion with 
Russell concerning other topics covered within his report. 

Discussion/Recommendation regarding Riviera Roof related to bird eradication.  Russell discussed 
various options that are available to address the issue.  Discussion between the committee members and 
Rusell concerning the pros and cons of each option.   After further discussion Howell so moved to hold 
over this agenda item until the next Piers and Harbors Committee meeting.  Seconded by Esposito.  Motion 
carried by unanimous voice vote.

Discussion/Recommendation regarding status and future use of Lagoon Slips.  Harbormaster Russell 
addressed the committee concerning numerous challenges related to operation the boat slips within the 
Lagoon.  Russell stated that he held a meeting with the Lagoon renters to discuss various issues.   Discussion 
was held between the committee members and the Harbormaster.  Yunker so moved to hold this agenda 
item over until the next meeting.  Seconded by Esposito.  Motion carried by unanimous voice vote.
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Discussion/Recommendation regarding a quote for Lagoon Dredging DNR Samples from Inland
Dredging.  Harbormaster Russell briefly outlined the issues and potential costs related to this topic.  After 
some conversation among the committee and Russell, it was consensus of the committee to have Russell 
reach out to the Wisconsin Department of Natural Resources and the Geneva Lake Environmental Agency 
to gather additional information and possible have them address the topic at the next meeting.  Yunker so 
moved to hold this agenda item over until the next meeting.  Seconded by Howell.  Motion carried by 
unanimous voice vote.

Discussion/Recommendation regarding a quote for seasonal removal of gas pier finger piers from
Gage Marine.  Harbormaster Russell reported that he had received and reviewed a quote from Gage Marine 
to remove the gas pier finger piers at an annual cost of $6,800.00.  It was consensus of the committee and 
the Harbormaster that this would be a one-year, standalone contract to review the effectiveness of the 
service (i.e., this contract would not be incorporated into the overall contract the City has with Gage 
Marine).  Russell stated he would get the contract to the City Clerk to be included on the next FLR agenda.  
Motion by Yunker and seconded by Howell to recommend approval of  the one-year agreement.  Motion 
carried by unanimous voice vote.

Update regarding Lake Geneva Dam Project.  Harbormaster Russell reported  the one bid received was 
well above the cost anticipated.  Russell indicated that Geneva Lake Level Corporation has rejected the bid 
and that the project has been delayed until next year to allow time to rework the bid document and rebid 
the project.

Adjournment.   At 5:41 PM, Esposito moved to adjourn.  Seconded by Dunn.  Motion carried by 
unanimous voice vote.
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