Lake Geneva Public Library Strategic Planning
Framework Refresh Meeting
Thursday, November 16th, 2023 | 9:00 - 11:00 am
Smith Community Room | Lake Geneva Public Library

Agenda & Questions to Cover:

Introductions

Existing Framework/Components Review

Tour of 2024-26 Goals & Strategies Spreadsheet

Small Groups: Close Read 2024-26 Goals & Strategies Spreadsheet

a. Review the goal that your group is working on. Then, review each strategy

(Column A) and its corresponding Activities/Projects (Column B) listed
within/under that goal. Do the strategies listed align with the goal, do they
feel like the right strategies to support that goal? Make a note of any that you
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have questions or concerns about.
b. As the library implements these strategies, what outcomes might you see?
Are there outcomes you hope to see that could be achieved more efficiently
by adjusting or adding to what's here?
c. Complete steps 1 and 2 with the next goal on the spreadsheet. Work on as
many goals as you can.
d. Discuss the rewording of the outreach goal. What are your group's thoughts
on that change, or a similar update to expand beyond “outreach™?
5. Large Group: Share-Back & Discussion
6. Next Steps
7. Wrap Up Meeting


https://docs.google.com/spreadsheets/u/0/d/1A8dDqANEUwlV1Mqh9T5nY1laIjFqQdOLqgaR9g9TM18/edit

