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LAKE GENEVA UTILITY COMMISSION 

MONDAY  JANUARY 15, 2024   4:00 PM 

COUNCIL CHAMBERS - CITY HALL, 626 GENEVA STREET 

 
CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS.  MEETINGS WILL BE HELD 

VIRTUALLY AS WELL AS IN PERSON.  IF YOU WISH TO LISTEN OR WATCH THE MEETING YOU MAY DO 

SO BY USING THE FOLLOWING:  

1. Links to the Lake Geneva Utility Commission’s live video stream can be found at 

https://cityoflakegeneva.gov/319/City-Meetings-Video-Stream 

2. Television:  Watch live broadcast of the meeting on Spectrum Cable Channel 25 

3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) Access 

Code: 9746153 

AGENDA 

1. Call Meeting to Order 

2. Roll Call 

3. Comments from the public as allowed by Wis. Statutes §19.84 (2), limited to items on this agenda except 

for public hearing items.  Comments will be limited to 5 minutes. 

4. Approve Utility Commission Minutes from December 18, 2023 as prepared and distributed 

5. Acknowledgement of Correspondence  

6. Approval of December 2023 Financials 

7. Approval of December 2023 Bills  

8. Directors Report  

9. Discussion/Action on a proposal for design engineering for the Big Foot Lift Station forcemain 

replacement and relocation 

10. Discussion/Action on utility improvements along the WisDOT STH 50 project corridor 

11. Discussion/Action on a proposal for a replacement scum pump at the WWTP 

12. Discussion/Action on a request for water service by Grand Geneva Resort & Spa for an employee 

dormitory 

13. Discussion/Action on the Pioneer Estates Water and Sanitary sewer agreements and related Utility 

metering and billing  

14. Motion to go into closed session pursuant to Wis. Stat. 19.85(1)(e) Deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other specified public 

business, whenever competitive or bargaining reasons require a closed session, specifically regarding the 

purchase and/or sale of real estate 

15. Motion to return to open session pursuant to Wis. Stat. 19.85(2) and take action on any items discussed in 

the closed session  

16. Adjourn 

https://cityoflakegeneva.gov/319/City-Meetings-Video-Stream


  

 

Lake Geneva Utility Commission Minutes 

Lake Geneva Utility Commission Meeting 

Monday December 18, 2023, 4:00pm 

Council Chambers, City Hall – 626 Geneva St 
 

THIS MEETING WAS HELD IN PERSON 
 

Call Meeting to Order – Lyon called the meeting to order at 4pm 

 

Roll Call – Lyon, Klein, Howell, Frame, Nord, Binn & Stanczak 

 

Staff in Attendance –  Gajewski & Busch 

 

Comments from the public as allowed by Wis. Statutes §19.84(2), limited to items on this 

agenda except for public hearing items.  Comments will be limited to 5 minutes.   

None 

 

Approve Utility Commission Minutes from November 20, 2023, as prepared and distributed. 

Howell/Frame motion to approve.  Passed unanimously. 

 

Acknowledgement of Correspondence 

Thank you from the Bauman Family for card & flower condolences. 

 

Approval of November 2023 Financials 

Howell/Stanczak motion to approve.  Passed unanimously. 

 

Approval of November 2023 Bills 

Binn/Klein motion to approve.  Passed unanimously. 

 

Director’s Report 

Gajewski reviewed the submitted Director’s report. 

Frame/Stanczak motion to approve the Director’s report.  Passed unanimously. 

 

Discussion/Action on proposed cellular equipment modifications by AT&T at the Host Tower  

Gajewski said that this has been back and forth for review and revision during the first part of the 

year and was actually signed off by Dixon Engineering back in June.  The carrier has not been in 

touch since then, but they are now ready to begin the work.   

Howell/Frame motion to approve.  Passed unanimously. 

 

Discussion/Action on professional services agreement with Clean Water Engineering  

Gajewski said this is a two-year agreement.  Clean Water Engineering have done our cross- 

connection inspections for the past four years.  The only difference with this new contract is a slight 

increase in the per inspection cost.  Discussion was had on satisfaction of service and the challenges 

of starting out during Covid. 

Howell/Frame motion to approve the Professional Services Agreement with Clean Water 

Engineering.  Passed unanimously. 

 

Discussion/Action on acceptance of water and sanitary sewer improvements – Symphony Bay 

Phase 4 

The utility improvements along Soprano, Debussy & Beethoven were installed in 2021 and were all 

inspected by Kapur & Associates.  The final walk through has been completed and the Developer is 

requesting that the utility improvements be accepted by the Utility Commission.  If accepted, they 



  

would be booked as assets in 2023.  Discussion regarding any problems encountered and what 

procedures should be followed before acceptance of the utilities.  Gajewski is comfortable accepting 

them based on Kapur’s recommendations. 

Frame/Binn motion to approve the acceptance of water and sewer improvements of Symphony Bay 

phase 4.  Passed unanimously. 

 

Discussion/Action on request for participation in tuition reimbursement program for Jo Busch 

– Utilities Coordinator 

Gajewski reported that Busch had approached him about participating in a program she had found 

for anyone involved in Local Government.  The program is run through the UW Madison Division 

of Extension in conjunction with Wisconsin Counties Association and Leadership Wisconsin inc.  

It’s a series of online classes and in person seminars held in Steven’s Point.  The timing of finding 

this opportunity was such that the budget had already been approved, hence why it is listed on the 

agenda today.  He recommends approval. 

Howell/Nord motion to approve.  Passed unanimously. 

 

Discussion/Action on the proposed scope of work to be performed on Well #5 

Gajewski gave the history of the findings when the well was pulled, cleaned and inspected.  He 

detailed the recommended scope of work and discussion was had regarding the timeline.  Gajewski 

reported that a chemical treatment was being recommended and Water Well Solutions have already 

applied for, and received, DNR approval for this.  Discussion was had on pumping capacity.  The 

budgeted amount of $60K for this project is less than the expected cost of $72K but this has been 

accounted for in tonight’s budget amendment.  Discussion was had on the timeline for the work, 

Frame/Binn motion to approve the proposed scope of work for well #5.  Passed unanimously. 

 

Discussion/Action on utility improvements along the WisDOT STH project corridor 

Gajewski gave an update on this project.  The soil boring results show sandstone at around 20 feet 

deep and therefore the deep gravity sewer installation would require a 60-foot-wide trench.  The 

practicalities combined with the cost of this make it an unsuitable option and alternatives need to be 

found.  The DOT are looking to do environmental studies for their portion of the project in Spring of 

2024.  Discussion was had regarding timelines and when Gajewski could present alternate options to 

the Commission. 

Frame/Howell motion to direct staff to investigate the alternatives to the deep gravity sewer option.  

Passed unanimously. 

 

Discussion/Action on Resolution 2023-002 Amending the 2023 Water & Wastewater Utility 

Budgets 

Gajewski explained that the Utility has not previously made budget amendments, but it is good 

housekeeping.  The amendments shown use the Public Service Commission’s requirements for 

accounts that have a difference of 15% and more than $10K.  Nord confirmed that this is something 

the city do as well, and he would recommend it. 

Frame/Howell motion to approve the amendments to the 2023 Water & Wastewater budgets. 

 

Howell/Frame motion to go into closed session pursuant to Wis. Stat. 19.85(1)(e) deliberating 

or negotiating the purchasing of public properties, the investing of public funds, or conducting 

other specified public business, whenever competitive or bargaining reasons require a closed 

session, specifically regarding the purchase and/or sale of property, and to include City staff. 

 

The Commission convened into closed session on a roll call vote at 4:38pm. 

 

 

 



  

Klein/Nord motion to return to open session pursuant to Wisconsin Statutes 19.85(2) and take 

action on any items discussed in closed session. 

 

The Commission returned to open session on a roll call vote at 4:52pm. 

 

No action taken. 

 

Adjourn  

Binn/Stanczak motion to adjourn at 4:53pm.  Passed unanimously. 

 

 

 

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY  

THE LAKE GENEVA UTILITY COMMISSION 



BUDGET COMPARISON THRU: 12 / 2023

YTD % Prior Prior

of Budget YTD YTD

REVENUES Current Period YTD 2023 Budget YTD vs Budget 100% 2022 5 Year Avg.

INTEREST EARNED 31,463 307,121 69,600 237,521 441.27% 80,764 31,845

CUSTOMER SALES 447,172 2,147,183 2,104,937 42,246 102.01% 2,075,868 1,975,085

OTHER REVENUE 979 16,669 11,225 5,444 148.50% 12,880 10,601

CAPITAL CONTRIBUTIONS 4,103 458,417 205,150 253,267 223.45% 594,854 302,007

  TOTAL REVENUES 483,718 2,929,389 2,390,912 538,477 122.52% 2,764,367 2,319,537

EXPENSES

TOTAL OUTSIDE SERVICES 18,292 291,771 408,455 -116,684 71.43% 326,140 309,449

TOTAL OPERATING EXPENSES 2,413 38,509 45,550 -7,041 84.54% 35,118 31,262

TOTAL INSURANCE 0 25,269 29,450 -4,181 85.80% 21,962 24,736

TOTAL SALARY & BENEFITS 78,620 675,018 668,150 6,868 101.03% 551,596 544,531

TOTAL LAB SUPPLIES 131 18,146 21,250 -3,104 85.39% 22,488 17,317

TOTAL MISCELLANEOUS EXPENSE 0 142 1,000 -858 14.17% 187 643

TOTAL MAINTENANCE 3,784 225,366 301,600 -76,234 74.72% 145,503 227,027

TOTAL OPERATION & MAINTENANCE EXPENSES 103,241 1,274,221 1,475,455 -201,234 86.36% 1,102,994 1,154,964

REVENUES OVER O&M EXPENSES 380,477 1,655,169 915,457 739,712 1,661,374 1,164,574

TOTAL CAPITAL OUTLAY 18,883 35,484 1,324,700 -1,289,216 2.68% 119,257 75,604

REVENUES OVER TOTAL EXPENSES 361,594 1,619,685 -409,243 2,028,928 1,542,117 1,088,969

TOTAL CASH TRANSFERS 633,135 1,821,358 -413,250 2,234,608 -440.74% 834,280 502,340

NET CHANGE IN CASH BALANCE -271,541 -201,673 4,007 -205,680 707,837 586,629

FUND CASH AND INVESTMENT SUMMARY Opening Balance Period Activity Ending Balance

Wastewater Utility Fund Cash 702,629 -625,936 76,693

LGIP #10 - Capital Project Fund 3,184,910 445,826 3,630,736

LGIP #11 - Debt Service Fund 0 0 0

LGIP #12 - Impact Fee Fund 1,775,884 8,118 1,784,002

LGIP #13 - Equipment Replacement Fund 1,577,919 111,519 1,689,438

TOTAL WASTEWATER CASH AND INVESTMENT 7,241,341 -60,472 7,180,869

LAKE GENEVA UTILITY COMMISSION

FUND 61 - WASTEWATER UTILITY

X0A0CX0A0C

X0A0CX0A0CX0A0CX0A0C



BUDGET COMPARISON THRU: 12 / 2023

FUND 62 - WATER UTILITY
YTD % Prior Prior

of Budget YTD YTD

REVENUES Current Period YTD 2023 Budget YTD vs Budget 100% 2022 5 Year Avg.

INTEREST EARNED 17,684 532,639 61,200 471,439 870.33% 45,880 17,459

CUSTOMER SALES 422,927 1,877,998 1,833,474 44,524 102.43% 1,841,730 1,678,049

OTHER REVENUE 3,759 296,056 306,498 -10,442 96.59% 290,753 269,553

CAPITAL CONTRIBUTIONS 2,530 404,536 185,900 218,636 217.61% 164,955 232,758

  TOTAL REVENUES 446,900 3,111,229 2,387,072 724,157 130.34% 2,343,318 2,197,818

EXPENSES

TOTAL SOURCE OF SUPPLY - OPERATION 5,834 69,038 69,850 -812 98.84% 65,361 56,529

TOTAL SOURCE OF SUPPLY - MAINTENANCE 208 14,133 66,500 -52,367 21.25% 9,604 47,980

TOTAL PUMPING EXPENSE - OPERATION 5,592 73,573 83,500 -9,927 88.11% 75,735 69,171

TOTAL PUMPING EXPENSE - MAINTENANCE 571 9,477 45,950 -36,473 20.63% 6,164 17,608

TOTAL WATER TREATMENT - OPERATION 11,011 100,672 116,900 -16,228 86.12% 100,943 90,511

TOTAL WATER TREATMENT - MAINTENANCE 7,277 77,098 76,000 1,098 101.44% 85,237 89,540

TOTAL TRANS. & DISTRIBUTION - OPERATION 7,257 62,762 63,900 -1,138 98.22% 40,711 34,005

TOTAL TRANS. & DISTRIBUTION - MAINTENANCE 18,919 163,782 194,150 -30,368 84.36% 256,103 175,590

TOTAL CUSTOMER ACCOUNTS 8,022 79,916 76,025 3,891 105.12% 69,239 62,207

TOTAL ADMIN & GENERAL OPERATIONS 50,023 499,566 463,540 36,026 107.77% 401,358 366,277

TOTAL OTHER EXPENSES 25,000 300,000 310,000 -10,000 96.77% 261,304 273,204

TOTAL OPERATION & MAINTENANCE EXPENSES 139,716 1,450,018 1,566,315 -116,297 92.58% 1,371,756 1,282,623

REVENUES OVER O&M EXPENSES 307,185 1,661,211 820,757 840,454 971,562 915,195

TOTAL CAPITAL OUTLAY 16,837 574,829 576,000 -1,171 99.80% 70,936 196,876

REVENUES OVER TOTAL EXPENSES 290,347 1,086,382 244,757 841,625 900,626 718,319

TOTAL CASH TRANSFERS 17,684 837,644 241,600 596,044 346.71% 536,680 218,808

NET CHANGE IN CASH BALANCE 272,664 248,738 3,157 245,581 363,946 499,512

FUND CASH AND INVESTMENT SUMMARY Opening Balance Period Activity Ending Balance

Water Utility Fund Cash 254,246 181,501 435,747

LGIP #1 - Capital Project Fund 1,993,718 9,113 2,002,831

LGIP #2 - Impact Fee Fund 1,052,728 4,812 1,057,540

LGIP #3 - Equipment Replacement Fund 822,161 3,758 825,919

TOTAL WATER FUND CASH AND INVESTMENT 4,122,853 199,185 4,322,038

LAKE GENEVA UTILITY COMMISSION

X0A1CX0A1C
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CITY OF LAKE GENEVA Payment Approval Report - Utility Over $5K Page:     1

Report dates: 12/15/2023-1/11/2024 Jan 12, 2024  09:10AM

Report Criteria:

Detail report.

Invoices with totals above $5000.00 included.

Paid and unpaid invoices included.

Invoice Detail.GL account (2 Characters) = "61","62"

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

61

CIVIC SYSTEMS, LLC

CVC24084 12/19/2023 SEMI ANNUAL SUPPORT 2024 61-00-00-52660  OUTSIDE SERVICES EMPLOYED 2,282.50

          Total CIVIC SYSTEMS, LLC: 2,282.50

HD SUPPLY INC

INV00237884 01/05/2024 CHLORIDE TEST STRIPS-HAUL 61-00-00-64000  LABORATORY SUPPLIES 10,290.63

          Total HD SUPPLY INC: 10,290.63

UNITED LABORATORIES

INV396212 12/21/2023 EARTH SMART DIRTY FIGHTER 61-00-00-93500  MAINT-LAB BLDG 617.94

INV396212 12/21/2023 EARTH SMART DIRTY FIGHTER 61-00-00-93501  MAINT-HEADWORKS BLDG 617.92

INV396212 12/21/2023 EARTH SMART DIRTY FIGHTER 61-00-00-93503  MAINT-PROCESS BLDG 617.92

INV396212 12/21/2023 EARTH SMART DIRTY FIGHTER 61-00-00-93507  MAINT-DEWATERING-B/PRESS BLDG 617.92

INV396212 12/21/2023 POLYMER SOLVENT 61-00-00-93607  MAINT-DEWATERING-B/PRESS EQUIP 4,601.30

          Total UNITED LABORATORIES: 7,073.00

AMAZON CAPITAL SERVICES

89C4-NOV 202 12/01/2023 SCAG MOWER MAINTENANCE 61-00-00-93700  MAINT-VEHICLES & EQUIP 165.99

          Total AMAZON CAPITAL SERVICES: 165.99

UNITED LABORATORIES

INV396212 12/21/2023 TRIUMPH RUST CONVERTER 61-00-00-93700  MAINT-VEHICLES & EQUIP 142.98

INV396212 12/21/2023 LINE MINER SEWER LINE MAIN 61-00-00-93810  MAINT-MAINS 3,427.92

          Total UNITED LABORATORIES: 3,570.90

          Total 61: 23,383.02

62

ALLIANT ENERGY

576425000023 01/03/2024 MAIN ST ENGINE ROOM 62-00-00-62300  PUMPING POWER PURCHASED 5,023.23

          Total ALLIANT ENERGY: 5,023.23

AMAZON CAPITAL SERVICES

89C4-NOV 202 12/01/2023 OFFICE SUPPLIES 62-00-00-92100  OFFICE SUPPLIES &  EXPENSE 23.41

          Total AMAZON CAPITAL SERVICES: 23.41

CIVIC SYSTEMS, LLC

CVC24084 12/19/2023 SEMI ANNUAL SUPPORT 2024 62-00-00-92300  OUTSIDE SERVICES EMPLOYED 2,282.50

          Total CIVIC SYSTEMS, LLC: 2,282.50

          Total 62: 7,329.14

jgajewski
Highlight



CITY OF LAKE GENEVA Payment Approval Report - Utility Over $5K Page:     2

Report dates: 12/15/2023-1/11/2024 Jan 12, 2024  09:10AM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

          Grand Totals:  30,712.16

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: _____________________________________________________

Report Criteria:

Detail report.

Invoices with totals above $5000.00 included.

Paid and unpaid invoices included.

Invoice Detail.GL account (2 Characters) = "61","62"

jgajewski
Highlight



















Lake Geneva Utility Commission 
MUNICIPAL WATER AND WASTEWATER SERVICES
 

361 W Main Street  
P.O. Box 187 
Lake Geneva, WI 53147 
262-248-2311 
www.lgutilitycommission.com 

Dennis Lyon – President 
Josh Gajewski – Utility Director 

Jeff Ecklund – Water Superintendent 
Ken Bauman – Wastewater Superintendent 

 

TO:   Lake Geneva Utility Commission                   
FROM: Josh Gajewski, Utility Director 
SUBJECT: January 2024 Director’s Report 
    

OPERATIONS UPDATE 

WATER OPERATIONS 
The Utility experienced a significant water main break response on December 21st. The prior day Staff 
had noted what appeared to be a system leak and scheduled repairs to commence on the 21st. During 
the excavation of the area, a major failure of the pipe occurred, which caused the excavated area to 
flood, stopping all work. Due to what was later found to be inaccuracies in mapping records, it took 
Utility staff approximately 3 ½ hours to isolate the main so repairs could resume. The cause of the 
break was found to be improper bedding and backfill.  

Staff responded to a water main break the night of January 11th on Lookout Dr., just north of Linda Ln. 
crews were able to be mobilized and repairs were completed in the early hours of January 12th.  

WASTEWATER OPERATIONS 
Early on December 20th staff noted a potential system leak on the east side of S Lakeshore Dr., just 
south of South St. Crews were mobilized for an exploratory excavation of the area, where a pipe failure 
in the forcemain from the Big Foot Lift Station was noted. The pencil-sized pinhole was repaired and 
the system was put back online by late morning the same day.  

Staff have begun to itemize the scope of work for the 2024 CCTV program, which we anticipate will be 
finalized and sent to the contractor by the end of February. 

OFFICE & ADMINISTRATION  
The fourth quarter is nearing completion with bills having a due date of January 20, 2024.  

Staff across the Utility have begun the process of compiling data for multiple year-end reports. 
Representatives from Lauterbach & Amen are scheduled to be on-site on January 25th and 26th to start 
fieldwork for the 2023 audit process.   

Last month the Commission approved Jo Busch to participate in a Local Government Leadership 
Academy through the Utility’s Tuition Reimbursement Program. Since that time, Jo took the initiative 
to apply for tuition reimbursement through a grant, which was approved. As a result, the Utility will 
now only need to cover materials, time, and travel expenses for Jo’s enrollment. 

 

http://www.lgutilitycommission.com/
http://www.lgutilitycommission.com/
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JANUARY 2024 UTILITY COMMISSION AGENDA - BACKGROUND INFORMATION 
 
 

9. Big Foot Lift Station Forcemain – Design Engineering 

Staff have continued correspondence with representatives at MSA Professional Services to proceed with 
the evaluation of the forcemain replacement and potential relocation. Since the last meeting, Staff 
requested a proposal from MSA to provide engineering services through the design and bidding phase 
of the potential project. Given the continued failures in the forcemain, Staff believes this project should 
proceed in a “time is of the essence” manner, with the hope that the project could be completed late in 
2024 or early 2025.  

Action is recommended to approve the proposal from MSA Professional Services for 
design and bidding services for the Big Foot Lift Station Forcemain Replacement 
project.   

10. STH 50 Utility Improvements   

As directed in December, Staff has worked with MSA to continue with the evaluation of potential utility 
improvements along the project corridor, along with project alternatives available to accommodate 
future development west of the city. This evaluation work is ongoing, however representatives from 
MSA will be in attendance to review the project alternatives in greater detail. It is currently anticipated 
that a formal summary of the Staff requested improvements will be available at the February meeting 
so the Commission can provide formal direction as found appropriate. 

Staff does not have a formal recommendation to the Commission at this time.  

11. Replacement Scum Pump Proposal - WWTP  

Late in 2023 Staff recognized the early signs of seal failure with one of the scum pumps utilized at the 
Wastewater Treatment Plant. Quotes were obtained for the repair parts, which total a little less than 
$3,300. Additionally, Staff noted that this unit has been rebuilt on two earlier occasions, so a quote for 
an entire replacement pumping assembly was obtained. It is the Staff’s recommendation to replace the 
pump rather than rebuild it, and use the existing unit as an emergency backup.  

Action is recommended to approve the replacement Borger scum pump as proposed 
by Mulcahy Shaw Water. 

12. Request for Water Service – Grand Geneva Resort & Spa Employee Housing  

Staff was made aware of site construction adjacent to the Grand Geneva Resort & Spa (GGR) in late 
October 2023. Since that time, numerous conversations have taken place between the Utility, City, and 
GGR, including the potential installation of municipal water service to the new employee dormitory 
building being constructed. Staff has since contacted engineering to evaluate the existing capacity 
available to the GGR and the requested connection at the dormitory site. This evaluation is the first step 
necessary for Commission review and potential approval of a new connection to the municipal water 
system. If conceptually approved, Staff would work with GGR representatives to submit the 
documentation necessary to finalize the approval. As this work is ongoing, Staff will provide additional 
details of the system evaluation to the Commission at the meeting.  

A formal staff recommendation will be made to the Commission at the 1/15/24 
meeting.  

13. Pioneer Estates – Water & Sewer Agreements – Metering & Billing  

In March and October of 2023, the Commission reviewed and ultimately approved the installation 
of water service to a proposed lot redevelopment within Pioneer Estates. While not directly tied to 
that approval, Staff recommended the Commission pursue revising the Water and Sewer 
Agreements with Pioneer to better align with historic practices, regulatory codes, and the Utility’s 
rate and billing requirements. Copies of the subject agreements are included in packets for 
Commission review.  
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In October of 2023, Staff met with representatives of Pioneer Estates to discuss the Agreements 
and changes that would align them with current operations and regulations. Unfortunately, Staff’s 
attempts to continue the conversation past the initial meeting have gone largely unanswered, and 
there is concern that communications may fall apart as they have in the past. Additionally, Staff 
remains concerned about portions of the Agreements and MOU, given that in many cases they 
contradict each other, and they no longer align with the Utility’s rate case, billing procedures, or 
the regulatory code that guides much of its customer relations.  

Of primary concern to Staff are the following: 

• Revising language to reflect the current PSC Tariff for water service, fire protection and 
related sanitary sewer user charges approved by the Commission; 

• Revise language to affirm that Pioneer Estates owns and maintains the private water and 
sanitary sewer collection systems within the property; 

• Revise language to align with PSC regulations for metering per PSC 185.53; 

• Obtain necessary easements for Utility owned improvements within Pioneer Estates. 

Staff requests direction from the Commission on potential revisions to the Water and 
Sanitary Sewer Agreements with Pioneer Estates.  

 

14. Closed Session   

Staff will be present at the meeting to attend the closed session at the direction of the Commission. 
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Task Order 
 
 

 
 

To: Lake Geneva Utility Commission  Date of Issuance: 01/09/2024 
 Josh Gajewski 
 361 W. Main Street   
 Lake Geneva, WI 53147 
 

This task order will acknowledge that MSA Professional Services, Inc. (MSA) is authorized to 
begin work on the following project:  
 

Project Name: Bigfoot Lift Station – Forcemain Replacement 
 

The scope of the work authorized is: See Attachment ‘B’ 
 

The schedule to perform the work is: approximate start: 01/01/2024 
 approximate completion: 01/01/2026 
 

The estimated fee for the work is:  $62,750.00 at Standard MSA Rates (See 
Attachments ‘A’ & ‘B’) 
 

This authorization for the work described above shall serve as the Agreement between MSA and 
OWNER.  All services shall be performed in accordance with the Master Professional Services 
Agreement currently in force.  Any attachments or exhibits referenced in this Agreement are made 
part of this Agreement.  Payment for these services will be on a time and materials basis.  A list 
of reimbursable expenses is included on the attached rate schedule. 
 

Approval:  MSA shall commence work on this project in accordance with your written 
authorization. This authorization is acknowledged by signature of the authorized representatives 
of the parties to this Agreement.  A copy of this Agreement signed by the authorized 
representatives shall be returned for our files. 
 

LAKE GENEVA UTILITY COMMISSION  MSA PROFESSIONAL SERVICES, INC. 

   

     

Josh Gajewski  Joseph M. DeYoung 

Utility Director  Regional Service Line Leader 

Date:    Date: 1/10/24  

   

Attest:   1702 Pankratz Street 

  Madison, WI 53704 

   Phone: +1 (608) 242-6646 

Clerk Name:    Fax: (608) 242-5664 

Date:     

   

Lake Geneva Utility Commission   

Lake Geneva, WI 53147   

Phone: (262) 248-6644   
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ATTACHMENT B: 
RATE SCHEDULE 

 

CLASSIFICATION LABOR RATE 
Administrative ............................................................................................ $  75 – $150/hr. 
Architects ................................................................................................... $  75 – $215/hr. 
Community Development Specialists ......................................................... $135 – $185/hr. 
Digital Design ............................................................................................. $175 – $195/hr. 
Environmental Scientists/Hydrogeologists .................................................. $105 – $185/hr. 
Geographic Information Systems (GIS) ...................................................... $  95 – $185/hr. 
Housing Administration .............................................................................. $  95 – $170/hr. 
HR………………………………………………………………………………….$ 135 - $150/hr. 
Inspectors/Zoning Administrators ............................................................... $105 – $130/hr. 
IT Support .................................................................................................. $175 – $195/hr. 
Land Surveying .......................................................................................... $  75 – $185/hr. 
Landscape Designers & Architects ............................................................. $  75 – $215/hr. 
Planners..................................................................................................... $  75 – $205/hr. 
Principals ................................................................................................... $210 – $315/hr. 
Professional Engineers/Designers of Engineering Systems ....................... $150 – $200/hr. 
Project Managers ....................................................................................... $150 – $230/hr. 
Real Estate Professionals .......................................................................... $135 – $165/hr. 
Staff Engineers .......................................................................................... $  75 – $145/hr. 
Technicians ................................................................................................ $  95 – $150/hr. 
Wastewater Treatment Plant Operator ....................................................... $  90 – $115/hr. 
 

REIMBURSABLE EXPENSES 
Copies/Prints .................................................................................... Rate based on volume 

Specs/Reports ....................................................................... $10 
Copies ................................................................................... $0.12/page 
Plots ...................................................................................... $0.006/sq.in. 
Flash Drive ............................................................................ $10 

GPS Equipment ................................................................................ $20/hour 
Dini Laser Level ................................................................................ $30/per day  
Mailing/UPS ...................................................................................... At cost 
Mileage – Reimbursement ................................................................ IRS Rate – IRS Rate + $5/day 
Mileage – MSA Vehicle ..................................................................... $0.75 mile standard/ 
 ......................................................................................................... $0.67 mile for DOT 
Nuclear Density Testing .................................................................... $25.00/day + $10/test 
Organic Vapor Field Meter ................................................................ $100/day 
PC/CADD Machine ........................................................................... Included in labor rates 
Robotic Survey Equipment ................................................................ $20/hour - $15/hour for DOT 
Stakes/Lath/Rods .............................................................................. At cost 
Travel Expenses, Lodging, & Meals .................................................. At cost 
Traffic Counting Equipment & Data Processing ................................. At cost 
Geodimeter ....................................................................................... $30/hour 
Drone Flight ...................................................................................... $375/flight 
 
 Labor rates represent an average or range for a particular job classification.  These rates are in effect until December 31, 2024. 
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ATTACHMENT B: 
SCOPE OF SERVICES 

Project Understanding 
The Lake Geneva Utility Commission requested that MSA design replacement sanitary sewer 
force main on S. Lakeshore Drive and West South Street. This will include the installation of new 
force main starting at the existing Bigfoot Lift Station on S. Lakeshore Drive and extending north 
and east along South Street. It will be connected to existing sanitary sewer facilities on both ends. 
Additionally, the existing sanitary force main on Elm Street and South Lake Shore Drive to La 
Grange Dr, approximately 640 LF, is planned to be abandoned in place, while the remaining 
portion of the force main extending northward from La Grange Dr is to remain 6” and dedicated 
to the La Grange Lift Station. This will likely require future maintenance cleaning as velocities 
within the force main will be below the minimum velocity threshold to prevent solids settling.  
 
MSA will evaluate the hydraulics of both the Big Foot & LaGrange lift stations to determine effect 
of a new and relocated forcemain on the pumping hydraulics.  It may be that upgraded pumps at 
the LaGrange lift station is advisable, but not included within the scope of this project. 
 
Based on discussions between the Utility Director and MSA, the scope of the additional work is 
to install approximately 2700 linear feet of new sanitary force main. Additionally, concrete air 
release manholes and valves, asphalt patches, drilling trenches, regrading and restoration of 
disturbed lawn areas will be included as necessary within the project limits to install the new main. 
 
Scope of Services: 

1. Topographic survey and field measurements limited to surface features within the route.  
Topo can be limited to features impacted by the anticipated directional drilling including 
underground utilities that will be marked by others, manholes, hydrants and edge of 
pavement.  Features within the anticipated route of the forcemain will be obtained in the 
survey.  Survey will be limited to the ROW of Lake Geneva.   

2. Lift Station Sizing & Hydraulic Review 
a. Big Foot Lift Station 

i. New force main routing impact on existing pumps head and flow conditions 
ii. Preparation of Engineering Design Report/Design Calculations for 

submittal to DNR 
1. Air Release Manhole Locations 

b. La Grange Drive Lift Station 
i. Decoupled and reuse of existing force main impact on existing pumps head 

and flow conditions. 
3. Design Phase 

a. Complete site/civil layout, piping, and directional drilling plan 
b. Prepare plan and profile drawings and details for proposed force main 
c. Prepare and submit permit application on behalf of the Owner including: 

i. WisDNR Wastewater System Approval Request Form 3400-205 
ii. WisDNR Sewer Extension Permit Form 3400-160 
iii. WisDNR Sewer Specification Checklist Form 3400-095 (If necessary) 
iv. WisDNR Sanitary Sewer Submittal Form 3400-059 (If necessary) 

4. Development of plans and specifications for use as Bid Documents for solicitation of a 
bids under the public bidding requirements of the Owner and the State of Wisconsin.   

5. Engineering Design Report per the requirements of the Wisconsin Department of Natural 
Resources (WDNR) 

6. Submit Plans, Specifications, and Engineering Design Report for review and approval by 
WDNR. Respond to WDNR comments and modify documents as necessary for approval. 

7. Prepare Contract Documents in preparation for bid. 
8. Complete a final construction cost estimate. 
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9. Bidding Phase 
a. Facilitate advertisement for bids in the local newspaper and on Quest CDN 
b. Answer bidder questions and issue addenda, as necessary 
c. Conduct online bidding through QuestCDN 
d. Evaluate bids and recommend lowest responsive bidder to Utility 
e. Develop and administer construction contracts (EJCDC format) 

 
Additional services: 

• Construction-related services shall be provided in 2024.  Due to the uncertainty and timing 
of the project, MSA will provide services as directed by the City of Lake Geneva Utility 
Commission.  Services include construction administration, construction observation, 
staking, and project closeout. Fees for this work are To Be Determined and not included 
in the current fee breakdown.  

 
Assumptions: 

1. The work shall include design of the above improvements. 
2. There are no current surface improvements planned to the roadways along the project 

corridor.  
3. Construction-related services are a time & material basis as directed by the City of Lake 

Geneva utility staff. 
4. The cost for the ad for bids is the responsibility of the owner. 
5. No soil borings are included as part of the estimate but can be coordinated by MSA if 

needed.  Cost of the soil borings are the responsibility of the City. 
6. Big Foot lift station sizing and service area are not to be reevaluated but assumed fixed 

per existing design. Hydraulics will be estimated for future force main routing and provided 
in the design report and DNR permitting needs. It is assumed that WisDNR Lift Station 
Design Checklist 3400-168 will not be required as modifications to the lift stations are not 
anticipated. 

 
Fees 
Phase Description Task 

Description 
Hours Fees 

Project Design, Bidding and 
Administration 

Project Design 400-hrs $62,750.00 

Utility Improvements CRS Observation & 
Construction 
Management 

To be authorized 
by Lake Geneva 
Utility 

T&M 
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If considering serving more areas to the west into Dodge St Interceptor, we
recommend surveying the 4-manholes between Fremont Ave and Franklin
Ave.  Some of the pipe slopes are odd, we would like to verify this prior to
determining the remaining capacity within the system.  We suspect there is
some capacity currently.

Would the City like a complete review of the Dodge St Interceptor?  To
determine the "pinch points" and the maximum capacity within it's current
layout?  This would also include a review of the Lake North Central
Interceptor.  *If yes, we recommend doing this after the Bigfoot Lift Station
analysis is completed, since this will impact the LakeShore Dr Interceptor.

Next steps would be identifying a possible lift station location to the west.

Lake North Interceptor, Segment adjacent to the
beach
For the 5-yr Storm: ~0.97 MGD (~1.8 cfs)
For the 10-yr Storm: ~1.08 MGS (~2.0 cfs)
Full Flow Capacity: ~1.08 MGS (~2.0 cfs)

Would make sense to replace this line for I&I
reasons.  But do not need to upsize, unless new
development flows are directed here (unlikely
based on 12/12/23 meeting discussion)

Lake North Interceptor, Segment within private
lots
For the 5-yr Storm: ~0.59 MGD (~1.1cfs)
For the 10-yr Storm: ~0.65 MGD (~1.2 cfs)
Full Flow Capacity: ~0.97 MGD (~1.8 cfs)

The City would prefer to avoid working in this
area, since it impacts private landowners. Pipe
does have some remaining capacity, but
unlikely to receive flows from future
development to the west.

Lake North Interceptor, Lakeview Dr
Full Flow Capacity: ~2.69 MGD (~5 cfs)

This pipe is quite steep, increasing the capacity.  However,
downstream connection is limited.  Therefore, do not recommend
increasing pipe capacity beyond 8" if this road is reconstructed.

Lake North Interceptor, HWY 50
For the 5-yr Storm: ~0.16 MGD (~0.3cfs)
For the 10-yr Storm: ~0.16 MGD (~0.3cfs)

This pipe does have remaining capacity,
but signficiantly less than downstream 8"
pipe, which has a steeper slope.  In
general, we only recommend increasing
pipe size as you move downstream
through the system.  Since the steep
portion is only 8", we recommend leaving
this segment at 8" but just reconfiguring
the layout to remove tight bends.

We recommend new development use the
Dodge St or George St interceptors, to
avoid directing new flows along the lake.

Please confirm:
In the Dec meeting, we discussed re-directing the flows along HWY 50
(disconnecting the single 8" junction just upstream of the beach).  This
connection would not provide much benefit, other than removing flows
from the interceptor along the beach.  Therefore, this option was removed
from consideration, and the City does not need any more information from
MSA.

Please let me know if my meeting minutes are incorrect, and you would
like this possible improvement considered (e.g. proposed pipe sizing,
capacity etc).

HWY 50 pipe *could* be replaced
during construction.  No known
capacity issues, but a nominal pipe
size increase (to a 10" or 12")
would not be a bad idea.

At the Dec meeting, we discussed extending the sanitary up to
the high point of HWY50, in case in the future the City wanted
to use a forcemain to serve new development to the west.
However, it was decided that new flows should connect to the
Dodge St or George St interceptors instead, therefore there is
little value in extending this sewer segment.

No input needed from MSA on this  at this time.

Pipe along Elmwood will be
replaced due to a sag.
However, no modeling is needed,
since this area is fully built out
and will not recieve new flows.
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HWY 50 and Dodge St Interceptor

Sanitary Review





Product series: BLUEline
Version: Classic

Casing:
One-piece Blockcasing 
from Grey Cast Iron EN-GJL-250 (GG25)
with easily replaceable axial and radial casing liners
Axial casing protection liners from Hard Metal
Radial casing protection liners from Hard Metal (MIP®)

Rotor geometry: 
Tri-lobe, entirely elastomer coated, screw form, 
for almost pulsation-free operation
Rotor coating: NBR
Free ball entry D = 40 mm
Displacement: 0,89 l/rev

Shaft seal:  
single-acting mechanical seals, type LW 
Material code according EN 12756 [DIN 24960]: R1 R1 P D
Seal faces: Duronit V/Duronit V
Dynamic O-rings: NBR
Seal holding bushes: 1.0503
Stationary O-Rings: NBR
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