
AGENDA
Lake Geneva Public Library Strategic Planning Committee Meeting

Smith Meeting Room, Lake Geneva Public Library
11:00 am - 12:00 pm

1. Call to order (Lyon)
2. Roll call and introduction of guests
3. Strategic planning update and next steps

a. Staff update (Kornak)
b. Review board-specific plan items & plan next steps (Lyon)

Goal

Strengthen the capacity of the library to serve
the community.
Strategies

Improve the financial stability of the library

Provide staff with the necessary leadership and professional
development to be successful and confident in their work

Coordinate resource development and communications
involving the Board of Directors, Friends of the Library, and
library staff to continue to improve internal collaboration

Increase participation in professional development
opportunities for staff, trustees, and Friends

Work on plan for expansion of library team in collaboration with
City and Library Board

4. Adjournment
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