City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov

CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE
TUESDAY, MAY 28, 2024 - 4:00 PM
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL)

Members:
Chairperson Fesenmaier, Shari Straube, Joel Hoiland, Peg Esposito, Cindy Yager

CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. THE CITY OF LAKE GENEVA IS
HOLDING ALL MEETINGS VIRTUALLY AS WELL AS IN PERSON. IF YOU WISH TO LISTEN OR WATCH
THE MEETING YOU MAY DO SO BY USING THE FOLLOWING:

1.

2.
3.

LA o

May 28, 2024 Public Works Committee Agenda

Links to the City of Lake Geneva’s live video stream can be found at https://cityoflakegeneva.gov/319/City-Meetings-
Video-Stream

Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25

Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free)

Access Code: 9746153

AGENDA

Meeting called to order by Chairperson Fesenmaier
Roll Call
Comments from the public limited to 5 minutes, limited to items on this agenda
Approval of the minutes from April 22, 2024
Staff Reports
a. Director of Public Works
b. Street Superintendent
c. Parking Manager
d. Engineer Report

Discussion/Recommendation issuing six parking passes for the UCC Church Food Bank
Volunteers (Parking)

Discussion/Recommendation regarding accepting coins in the Kiosks (Parking)

Discussion/ Recommendation regarding agenda and packets for meetings (continued from April
2024 meeting) (Chair)

Discussion/Recommendation regarding new Riviera Beach ADA Access (recommended by Piers,

1
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Harbors, and Lakefront Committee on May 14, 2024) ( Kapur)
10. Discussion/ Recommendation regarding City Sidewalk Assessment/Inventory ( Kapur)

11. Discussion/Recommendation regarding Center Street - Interchange North intersection options
(Kapur)

12. Discussion regarding SS4A Grant possibilities- signal at Townline Road and Edwards Boulevard
(Kapur)

13. Discussion/ Recommendation regarding on street bike lanes (Kapur)

14. Discussion/Recommendation regarding replacement of Skid Loader from Equipment
Replacement Fund (DPW)

15. Discussion/Recommendation regarding replacement of Wide Area Mower from Equipment
Replacement Fund (DPW)

16. Discussion/ Recommendation regarding items from Department of Public Works to be considered
surplus and sold on Wisconsin Surplus Auction with the proceeds from equipment to be placed in
the Equipment Replacement Fund and proceeds from logs to be placed in tree fund. ( DPW)

17. Discussion/ Recommendation regarding conditions of Bloomfield Road at Edwards towards
Wells and possible remedies (DPW/Chair)

18. Discussion/Recommendation regarding South Lake Shore Drive adjacent to Bigfoot Beach
conditions(Chair)

19. Discussion/ Recommendation regarding Big Foot Beach accessibility and remediation(Chair)

20. Discussion/ Recommendation regarding native plantings in boulevards and city-maintained
terraces(Chair)

21. Discussion/Recommendation regarding Department of Transportation planning report for HWY
50/Main Street project(DPW)

22. Discussion/Recommendation regarding Light shields-West end piers and trail entrance on
Townline Road (DPW/Chair)

23. Future Agenda Items

24. Adjournment

This is a meeting of the Public Works Committee. No official Council action will be taken,; however, a quorum of the Council
may be present.

May 28, 2024 Public Works Committee Agenda 2
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CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE MINUTES
MONDAY, APRIL 22, 2024 - 4:00 PM
LAKE GENEVA CITY HALL: COUNCIL CHAMBERS (MAIN LEVEL)

Members: Chairperson Mary Jo Fesenmaier, Alderpersons: Shari Straube, Joel Hoiland, Peg Esposito, Cindy
Yager

Meeting called to order by Chairperson Fesenmaier
Chairperson Fesenmaier called meeting to order at 4:00pm.

Roll Call
Present: Mary Jo Fesenmaier, Joel Hoiland, Peg Esposito, and Cindy Yager
Absent: Shari Straube

Comments from the public limited to 5 minutes, limited to items on this agenda
There were none.

Approval of the March 25, 2024 Public Works Committee minutes
Motion by Hoiland to approve, second by Esposito. No discussion. Motion carried 4-0.

Director of Public Works Report

Public Works Director Tom Earle gave a overview of the Director's report that was included in the packet. .
General discussion and questions followed between Earle and the committee members regarding Highway 50
construction; specifically: foot traffic, sidewalk additions, keeping right of way clear, and the possibility of
creating a bicycle or a multi-use lane before the project begins.

Street Superintendent Neil Waswo reported bids are being accepted for 2024 crack and joint sealing, fertilized Vets
and Cemenary Park, and MSA 1 year walk through was completed.

Parking Manager Report
Parking Manager Seth Elder gave an overview of Kiosk and Park Mobile revenue for the month of March, along

with Parking Lot B reservations for 2024. Elder shared parking enforcement is fully staffed for the season.

Discussion followed regarding peak points, ticket writing procedures, and coin efficiency.

Engineer Report
Naomi Rauch of Kapur explained her memorandum that was included in the packet. Discussion followed between

committee members in relation to options for the Interchange North/Center Street project. Ideas and alternatives
relative to pedestrian access to the Riviera Beach were also discussed.

Discussion / Recommendation for approval of the Lagoon Seawall Repairs construction contract to CK Contractors
(Kapur)

Rauch stated the lowest bid received for the Seawall Repair was CK Contractors for $48,413.50.

Harbormaster Steve Russell shared funding for the project was included in the 2024 Capital Plan with a budget for
$120,000.

Motion by Yager to approve, second by Esposito. No discussion. Motion carried 4-0.

Discussion / Recommendation 2024 Street Paving Program (Kapur)
Rauch shared background information on the project and bid results, stating the lowest bid was received from Wolf
Paving in the amount of $796,992.95. Earle disclosed that 2024 street paving has a budget of $1,000,000.

Questions followed from committee members on the specifics of the project, reimbursements, and budget.
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Motion by Esposito to approve, second by Hoiland. No discussion. Motion carried- 4-0.

Discussion Intergovernmental Agreements
Earle discussed the intergovernmental agreements involving the City, such as plowing, and equipment sharing.
Earle explained the difference between written and verbal agreements.

Discussion/ Recommendation regarding agenda and packets for meetings

Fesenmaier referred to Policy 103, Standing Committee Agenda Deadlines, which was included in the packet. It
was requested the chairperson receive a draft agenda two Fridays prior to each PWC meeting, and the final agenda
to be posted by end of day on the Wednesday previous to each scheduled meeting.

Fesenmaier stated final agenda and packet did not have to be emailed as committee members are able to retrieve it
from the website.

Motion by Fesenmaier to continue to next month, second by Yager. Motion carried 4-0.

Future Agenda Items

Grant Street intersection

Bike Lane Hillmoor
Agenda/Packet Policy

Plantings on Boulevard
Bloomfield resurfacing road

Light shields-West end piers
Accessibility challenge report
Sidewalk assessment/ inventory list

Adjournment
Motion by Hoiland to adjourn, second by Esposito. No discussion. Motion carried 4-0. The meeting adjourned at

5:26pm.

These minutes are unofficial until approved by committee

Kassandra Vina
DPW Administrative Assistant
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10:00AM TO 2:00PM
SATURDAY, AUGUST 24, 2024

LAKE GENEVA PUBLIC WORKS
1065 CAREY STREET
LAKE GENEVA Wi 33147

MUST PROVIDE PROOF OF RESIDENGY IN
LAKE GENEVA Wi
(LICENSE/ BILL/ BANK STRTEMENT )
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City of Lake Geneva

Department of Public Works
1065 Carey St.

Lake Geneva, WI 53147
262.248.6644

To:

Public Works Committee

From: Tom Earle, Director of Public Works

RE:

May. 2024 Director’s Report

PUBLIC WORKS OFFICE & ADMINISTRATION

Brush and leaf pick pickup ongoing

Telematics being added to brush pickup vehicle.

DPW met again several times with WisDOT regarding the Hwy 50 project and the Mayor.
DPW met again with WisDOT regarding the STH 120 (Edwards Blvd) project.

Attended operations and maintenance seminar in Waukesha.

Attend Heavy Truck Tire Inspection Certification class.

DPW participated in DOT/County info exchange. Ongoing

DPW continues to work on the well and charge wells from the Hillmoor irrigation system.
Worked with Park Super on Hillmoor trails, ongoing. Vets Park building, Lions Den roof, water
DPW has worked with Staff on several equipment repair projects. (Jake WAM, Garbage truck...)
DPW worked with Geneva Hwy on Center St intersection

DPW is currently awaiting the delivery of the new Park RTV’s. One has arrived at dealer. (still)
(update) One has been picked up, in use

DPW and the City Engineer working on Allendale Rd with Utility, ongoing.

DPW is currently waiting for delivery of the new leaf wagon. update

Attend DRT meetings.

Attend Staff meetings.

Currently working on 43 15 CIP projects

Attend bid openings

Assist City Engineer with multiple projects. Including 2024 Street Improvement. Shop asphalt,
Continued work on Resolution 23-R40 is ongoing with all letters sent. As well as contact with
several others. DPW is consulting with City Attorney. One area left with no contact. Updated..
Summer ops starting.

Oak Hill dump area being addressed, several patches completed. Survey complete.

DPW and the City Engineer are looking into possible solutions for intersection control in the
Sheridan Springs/Center St area. Met with Town officials.

Sailboat plaza issues worked on with Utility

Fencing issues at DPW. Complete

1055 Carey St backup generator has arrived, install currently underway. Complete and was used
already.

Meet with Alders and City Admin several times.

Consult with City Attorney on several issues.

Several issues at Oak Hill are being resolved, ongoing

Assisted Harbormaster with RFP’s for Lagoon. Complete

Assist Historic Preservation with several issues.

DPW met with WalCo regarding borders, again.

Met with Library Staff concerning patio area.

Streets | Parks | Forestry | Cemeteries | Buildings & Grounds
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City of Lake Geneva

Department of Public Works
1065 Carey St.

1886 s Lake Geneva, WI 53147
ISCONON 262.248.6644
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DPW May Operational Report

Crews have been filling potholes weekly.

Spring road patching has started.

Working on storm drainage repairs.

Building and Replacing traffic light that was hit at Main St and Wells.

Pedestrian buttons have been activated on Main St.

2024 Crack filling project has been awarded.

We have taken ownership of 1 of 2 UTV’s.

Our new sweeper has been delivered.

We had 19 snow events for the 2023-2024 snow season.

Curbside pickup is in full swing.

Working on clutch repairs for one of the leaf wagons.

DPW is fully staffed for our seasonal positions this summer.

Finishing up on the 23R40 project.

Working on sidewalk repairs.

Working on Crosswalk ramp and RFFB system on Townline. Delivery should be in early June.
One of the Students came to the DPW to take picture with Plow truck she named.
We sent some equipment to Star Central for their Community Helpers Day.

Tree crew have been trimming trees.

Crews cleaned up from storm damage. Mainly along the lakefront.

Tree crew has started treatments for the spongy moth.

Staff have been working with Kapur to get ready for the 2024 road construction project.
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CITY OF LAKE GENEVA
PARKING SALES BY DAY - APR

Net of Tax

2023
2022
2021

AVG 2021-2023
OVER (UNDER)

CREDIT

CASH CARD TOTAL
22.85 1083.62 1,106.47
17.9 538.91 556.81
2145 616.59 638.04
30.75 1107.28 1,138.03
37.85 3965.27 4,003.12
65.3 9526.22 9,591.52
24.95 3332.46 3,357.41
54.85 1312.12 1,366.97
46.25 1318.19 1,364.44
57.65 1802.77 1,860.42
54.65 1089.59 1,144.24
30.5 3395.99 3,426.49
71.1 13559.85 13,630.96
52.6 16338.64 16,391.24
66.05 1783.27 1,849.32
45.05 1077.67 1,122.72
31.2 994.33 1,025.53
405 1048.31 1,088.81
44.05 4012.21 4,056.26
446 9682.21 9,726.81
63.95 8808.98 8,872.93
58.3 1635.15 1,693.45
35.6 1324.35 1,359.95
56.05 1445.23 1,501.28
58.3 1607.17 1,665.47
68.4 3881.73 3,950.13
56.95 13448.62 13,505.57
48,7 4662.96 4,711.66
39.85 1278.45 1,318.30
75.05 1753.19 1,828.24
1,421.25 117,431.34 118,852.59
112,656.48
122,291.00
110,817.00
98,817.59
110,641.86
73,092.73

Coin 1,421.25 0.8%
cC 117,431.34 63.9%
Parkmobile $64,882.00 35.3%

183,734.59  100%
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PARKMOBILE
2023
2022
2021

53,971.00
34,629.50
29,198.00

WAIVED PARKING FEES 2024

Artin the Park
Venetian Fest
Alzheimers Walk
Farmers Mkt

TOTAL

LOT B (RIVIERA LOT) RESERVATIONS 2024;

6/1-6/2
11-May
18-May
15-Jun
29-Jun
5-Jul
6-Jul
2-Aug
3-Sep

Bacon Fest

Plapp/Timm Wedding (Lot 1)
Fuchs/Lange Wedding
Pending Hold (Lot B)
Swanson/Todd Wedding
Lowe Wedding

Jenker Wedding
MeLain/Russomano Wedding
Darcy Wedding

CITY SHUTTLE RIDERSHIP/COST 2024:

Winterfest
Artin The Park
Venetian Fest
Octoberfest

5 3,953.66

i W 4 W

net of tax
51,157.35
32,824.17
27,675.83

7,440.00
14,640.00
440.00
28,600.00

51,120.00
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1224 South Pine Street
apur Burlington, WI 53105

allin T:262.767.2747  F:262.767.2750

Memo to City of Lake Geneva
To: Tom Earle, Director of Public Works Date: May 16, 2024

From: Naomi Rauch, P.E.
262-758-6032

CC: Kassandra Vina, City of Lake Geneva

Subject: Kapur Updates — May 2024 PWC

Lagoon Seawall Repairs

The contract was approved at the May 13 Council Meeting. The contractor was notified of the contract
approval and is preparing a construction schedule for the completion of the work. Kapur will preform
inspection services during the construction.

2024 Street Program / Sidewalk Assessment

The contract was approved at the May 13* Council Meeting. The contractor was notified of the contract
approval and is preparing a construction schedule for the completion of the work. The preliminary sidewalk
assessment was also approved on May 13™". The assessment report will be provided to Clerk along with
property affected by the scheduled date of May 17" for public hearing on May 27" at the Council Meeting.

South Street Crosswalks
Design is approximately 80% complete and will be sent to DPW for review.

D:\Walworth_Co\Lake Geneva_City\Gov\240166 2024 Lake Geneva General Engineering\PHSE 03
Meetings\PWC\May 2024 PWC Kapur Update.docx kapurinc.com
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City of Lake Geneva

Government Manual

Standing Committee Agenda Deadlines

103.1 PURPOSE

This policy provides direction to City Staff and elected Officials on the timeline to which agenda
items must be received for the City's various Standing Committees which includes: Common
Council, Committee of the Whole, Personnel Committee, Piers, Harbors, & Lakefront Committee,
Finance, Licensing, & Regulation Committee, and Public Works Committee.

103.2 DEPARTMENT RESPONSIBLE

The City Clerk and City Clerk Staff will be responsible for collecting Standing Committee agenda
items that have been approved by the pertinent Committee Chairperson. The City Clerk and City
Clerk Staff will then craft the agenda based on the items received.

103.3 PROCEDURES FOR STANDING COMMITTEE AGENDA DEADLINES

Any City Staff or Elected Official will be required to request approval of an agenda item with the
Standing Committee Chair before it can be added to the pertinent Committee agenda. Once the
Chair has approved an agenda item, it must be sent to the City Clerk or City Clerk's Staff no
later than NOON ON THE WEDNESDAY prior to the committee meeting. Once the item has been
received the agenda shall then be crafted.

Exceptions:

1. Prepaid and Regular Check Payment Approvals to be considered by the Finance,
Licensing, and Regulation Committee shall be received no later than the Friday prior
to the regularly scheduled meeting.

2. Emergency items deemed necessary by the Chair of the pertinent Standing
Committee.

Note: This policy shall not be applied to Special scheduled meetings outside of the Regular
meeting times.

Copyright Lexipol, LLC 2024/03/26, All Rights Reserved. Standing Committee Agenda Deadiines - 18
Published with permission by City of Lake Geneva
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1224 South Pine Street
apur Burlington, WI 53105

allin T:262.767.2747  F:262.767.2750

Memo to City of Lake Geneva

To: Piers and Harbors Committee Date: May 8, 2024

From: Naomi Rauch, P.E.
262-758-6032

CC: Steve Russell - Harbormaster
Dave Nord — City Administrator

Tom Earle — Director of Public Works

Subject: RIVIERA BEACH PEDESTRIAN ACCESS

Per the Public Works Committee (PWC) a pedestrian access to the Riveria Beach is being considered for
construction. Kapur’s approved task order consists of construction plans, details and specifications for gate
relocation and pedestrian accessibility improvements to create an ADA accessible entrance from the existing
sidewalk on Wrigley Drive to the beach.

Since April 2023, we have proposed and PWC has discussed several options including those listed below:

1. Option 1: Improving on the existing ramp entrance that is located off the Riveria Parking Lot via a
side gate. This option was discussed at PWC.

2. Option 2: Providing a sidewalk entrance from Wrigley Street. Originally proposed with steps and
ramp. The option was discussed at PWC including various sidewalk slopes, handrail configurations,
etc.

3. Option 3A —3C: For consideration by Piers and Harbors, a ramp type entrance east of the existing
pavilion at 7.5% longitudinal slope (A), 5% slope (B), and 4% slope (C).

4. Option 4A- 4C: For consideration by Piers and Harbors, a ramp type entrance West of the existing
pavilion at 7.5% longitudinal slope (A), 5% slope (B), and 4% slope (C).

We are requesting Piers and Harbors Committee provide direction on how they would like ADA pedestrian
accommodations designed for access to the Riveria Beach.

Below is a summary of the concerns received from a resident on 4/3/2024 whom is a wheelchair user. The
concerns were brought to FLR in consideration of Option 2 — with handrails.

1) The text size on exhibits submitted to the PWC packet are too small. We have enlarged text to make for
easier reading.

2) The location of the ADA accessible entrance should be near a beach kiosk. We have noted the location
of the existing beach kiosk and the distance to the top of the ramp for each scenario. Also, once a
location is determined the beach kiosks can be relocated.

3) The location of the ADA accessible entrance should be near the entrance with stairs. Option 2 was
initially brought to PWC with a stairs path and ramp that met together at a single entrance; however, the

D:\Walworth_Co\Lake Geneva_City\Gov\230152 2023 Lake Geneva General Engineering\PHSE 7 Riviera
Parking\Piers and Harbos memo_05142024.docx kqpurinc,com
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Pl

request from PWC was to remove the stairs. Currently the only stairs are at the pavilion. Any of these
options can be combined with additional stairs if desired by the City.

4) The location of the ADA accessible entrance should be away from any congested areas. Adding a
separate entrance location away from the existing pavilion would potentially split the users; alleviating
congestion. Alternatively the citizen desires to have ADA access not separate from able-bodied users.

5) The ADA parking spot should have a loading zone. The ADA parking spot to the west does not have a
loading zone nor does it have a safe ramp to get onto the Wrigley sidewalk. Modification to the on street
parking spaces allowing for a proper ADA parking spot with loading zone could be included in the project
if Option 2 was desirable. This may mean the loss of one parking space.

6) Exhibits should include simplified numbers to communicate to the public more clearly. Slopes are typical
measures of ramps in relation to ADA compliance.

7) The ADA accessible entrance should have separate pathways for users to enter and leave the beach. All
accesses are 5-ft in width. This width is determined passable by ADA and PROWAG guidelines. A wider
path width can be considered however, would extend the lengths on options 3 A-C and 4 A-C.

8) The ADA accessible entrance should have handrails on both sides. Ramps of 5% slope or more require
railings on both sides. Sidewalk less than 4% do not.

9) The ADA accessible entrance should not use metal handrails. Handrail types can be considered by the
City during design.

10) The ADA accessible entrance should be under cover. A covering over the ADA ramp or sidewalk has not
been discussed.

D:\Walworth_Co\Lake Geneva_City\Gov\230152 2023 Lake Geneva General Engineering\PHSE 7 Riviera Parking\Piers and Harbos memo_05142024.docx
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eering\PHSE 7 Riviera Parking\Design\Riviera_ADA Path_4.22.24.dwg

FILENAME: D: \Walworth_Co\Lake Geneva_City\Gov\230152 2023 Lake Geneva General Engin

Distance to ADA

Distance to

Width | parking with loading | Slope Beach Kiosk | Handrails Required Cost
Option | (ft) (ft) (ft) ($-5559)
5 395 5-7 % 350 yes S
5 360 <4% 315 no (yes if > 5% slope) S
3|a 5 150 7.50% 110 yes SS
3| b 5 150 5% 110 yes $SS
3|c 5 150 4% 110 yes $8sS
4 | a 5 120 7.50% 60 yes $S
4 | b 5 120 5% 60 yes $$S
4 | c 5 120 4% 60 yes $85S

-l &

| kapur

1224 S. Pine Street
Burlington, Wisconsin
53105

kapurinc.com

PROJECT:

RIVIERA ADA PATH

LOCATION:

WRIGLEY DRIVE

CLIENT:

RELEASE:

EXHIBITS

# | DATE |  DESCRIPTION

SSSSS M

Nttt

| |,

all in

OVERVIEW
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AutoCAD SHX Text
FILENAME: D:\Walworth_Co\Lake Geneva_City\Gov\230152 2023 Lake Geneva General Engineering\PHSE 7 Riviera Parking\Design\Riviera_ADA Path_4.22.24.dwg
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Memorandum

To: Public Works Committee Date: May 16, 2024

From: Naomi Rauch, P.E.

Neal Styka, P.E.
CC: Tom Earle, Director

Subject: Center Street and Interchange North

We have reviewed the existing traffic conditions at the intersection of Center Street and Interchange North.
The options to consider for improvements to traffic flow and pedestrian access are described below. A
previous study determined a traffic signal is not warranted at this location. The analysis indicated that a
signal will improve the level of service along Center Street during high-traffic volumes but would decrease
the level of service along Interchange North. Therefore, Kapur cannot support a traffic signal at this
location. Please note that the City Police Department reports little evidence of speeding or crashes at this
intersection.

The intersection is currently 2-way stop controlled on the Center Street legs. A majority of the intersection
resides in the Town of Geneva. Because of this any improvements to the intersection may directly or
indirectly affect the right-of-way within the Town. Kapur and DPW met with the Town on March 27" 2024
to discuss the alternatives described below. A summary of the Town’s response has been included in this
summary.

Analysis
Level of Service per Movement by Approach
Intersection Traffic Control :T:_.I: Parameters Eastbound Westbound Northbound Southbound
LT TH | RT LT TH | RT | LT | TH RT LT ‘ TH | RT
Number of Lanes 1 <1> 1 <1= <1> 1 <1>
LOS A * A * C B D
. Delay (Sec) 8.3 * 8.3 * 23.6 11.2 27.4
v/c 0.008 * 0.064 * 0.053 0.107 0.183
Center Street & TWSC Queue (ft) 25' * 25' * 25' 25' 25'
Interchange North
LOS A * A * E B E
o Delay (Sec) 8.9 * 8.5 * 35.6 12.2 44.6
v/c 0.021 * 0.094 * 0.116 0.209 0.315
Queue (ft) 25' * 25' * 25' 25' 30'

(-) indicates a movement that is prohibited or does not exist; (*) indicates a freeflow movement; (< >) indicates a shared lane movement.
Delay is reported in seconds. Queue is the 95th percentile queue, measured in feet.

Level of service, delay, the volume to capacity (v/c) ratio, and queue length in feet are summarized in the table.
Operations were studied based on the turning movement counts from the previous traffic signal warrant

D:\Walworth_Co\Lake Geneva_City\Gov\230152 2023 Lake Geneva General Engineering\PHSE 21 Center
St_Interchange North Traffic Evaluation\Memo\Interchange N_05132024.docx kapurinc.com
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analysis using Highway Capacity Manual 6" Edition Methods. All the movements operate acceptably during the
AM Peak hour with LOS D or better. During the PM Peak Hour, the shared through and left turn movement going
northbound and the shared through, left turn and right turn movement for southbound operate at LOS E. The
table below explains what each level of service means and would feel like to drivers. LOS E on Center Street in
the PM peak hour is a result of motorists having a hard time finding a gap in traffic to complete their movement
and therefore waiting at least 35 seconds on average to complete their movement. The Wisconsin Department
of Transportation’s (WisDOT) Facility Development Manual (FDM) sets the desirable level of service threshold at
LOS E for roadways like Center Street in urbanized areas such as Lake Geneva. Based on the criteria in the FDM
the delays on Center Street are acceptable.

Table 1: Level of Service for Unsignalized Intersections

Level of Average Control
Service Delay
(LOS) (seconds/vehicle) Description
A 0-10 Free flow, no delays
B 10-15 Slight delays, stable operation
C 15-20 Acceptable delays, stable operation
D 15-25 Tolerable delays, queues form but are cleared
E 35-50 Capacity of the intersection, severe congestion
F >50 Extreme congestion, queues fail to clear
Alternate #1

o Keep existing intersection geometry and add cross walk on the east side of intersection across
Interchange North/Sheridan Springs to maximize the sight distance for cars traveling east.

e Includes a rectangular rapid flashing beacon and crosswalk signage on both legs of Interchange North.

e |tisrecommended a 5-ft sidewalk be designed and constructed along the north side of Interchange
North from Center Street to the existing sidewalk limits at the signalized intersection at Sheridan Springs
Road.

e Curb ramp on the North side would be in the Town of Geneva

The Town had no concerns with this option.

Alternate #2

e Shift the existing westbound traffic lanes to the south and allowing for the development of a right turn
lane with pavement striping.

e Align the opposing left turn lanes on Interchange North creating zero offset left turn lanes allowing
vehicle to see past a stopped vehicle in the opposite direction.

e The west leg stays in its existing condition.

e Includes a rectangular rapid flashing beacon and crosswalk signage on both legs of Interchange North.

D:\Walworth_Co\Lake Geneva_City\Gov\230152 2023 Lake Geneva General Engineering\PHSE 21 Center St_Interchange North Traffic
Evaluation\Memo\Interchange N_05132024.docx
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e ltisrecommended a 5-ft sidewalk be designed and constructed along the north side of Interchange
North from Center Street to the existing sidewalk limits at the signalized intersection at Sheridan Springs
Road.

e Curb ramp on the North side would be in the Town of Geneva

The Town was concerned that westbound vehicles would get stuck in right turn lane when they meant to be
continuing straight. This could be alleviated with advanced signing, pavement marking or possibly an overhead
sign

Alternate #3

e Shift eastbound lanes north to widen the terrace on the west and east legs.

e This option provides an approximately 6" terrace between the curb and sidewalk. This helps with snow
storage/plowing issue that the residents in the southwest corner currently have.

e On the east side of the intersection the number of lanes exiting the intersection are reduced to one
since there is only one through lane entering the intersection even in the existing condition. This has
the benefit of shortening pedestrian crossing distance, making pedestrians less exposed and giving them
a shorter time in the roadway thus improving safety. It also will serve as a traffic calming feature and
would promote vehicle safety as no lane changes through the intersection would occur.

e Includes a rectangular rapid flashing beacon and crosswalk signage on both legs of Interchange North.

e |tisrecommended a 5-ft sidewalk be designed and constructed along the north side of Interchange
North from Center Street to the existing sidewalk limits at the signalized intersection at Sheridan Springs
Road.

e Curb ramp on the North side would be in the Town of Geneva

The Town was concerned that people wouldn’t like that there is a reduction in the number of lanes leaving the
intersection even though reducing the number of receiving lanes will have no impact on capacity since the
number of entering lanes stays the same. We agree that residents that travel that section of roadway will need
some time to adjust to the new traffic pattern but ultimately this option provides greater safety for pedestrians
and maintains the existing level of service on Interchange North.

Stone Ridge Court Extension to Geneva Square

e 560-ft of new roadway

e Cooperation by Private property owner or imminent domain

e Steep slopes and drainage concerns

e This is the only option that has the potential to remove traffic volumes from the Center Street /
Interchange North Intersection.

e Most costly alternative but most beneficial and sustainable

There is a possible new public road connection that could be constructed from Stone Ridge Subdivision to

Interchange North. The private parcels through which the roadway would traverse are existing wooded areas
with steep slopes.

D:\Walworth_Co\Lake Geneva_City\Gov\230152 2023 Lake Geneva General Engineering\PHSE 21 Center St_Interchange North Traffic
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The Town favors this alternative as the new roadway would divert traffic from the subdivision away from Center
Street and would deliver vehicles and pedestrians to an already signalized intersection at Geneva Square.

Stone Ridge Subdivision Multi-use Trail

o Off-street Pedestrian access to existing sidewalk on Interchange North
e Steep slopes and drainage concerns
e Properties within the City limits unlike constructing sidewalk along the north leg of Center Street

A new 10-wide multiuse path could be constructed though the Stone Ridge Home Owners Association Outlot or
Private property with permanent easements. The path would provide off-road path for pedestrians to existing
sidewalk on Interchange N.

The Town has no concerns with this alternative as it does not impact the Town’s public right of way.

Extend City Boundary to Include Center Street Right-of-Way north of Interchange

Cooperation required from Town of Geneva
1250-ft to 2160-ft of additional roadway
Existing Right-of-Way width of 60-ft is acceptable
Current roadway cross-section does not meet City typical section
o Nocurb and gutter
o No stormwater drainage structures
o Unknown depth of pavement/base section
o Pavement width is approximately 22-ft (typical section is 23-ft)

This option requires input from city planners, building and zoning, and city attorney to be properly considered.
This option does not alleviate vehicular congestion from Center Street but would allow for any improvements on
Center Street to be within City control.
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BILLING CODE 4910-9X
DEPARTMENT OF TRANSPORTATION
Office of the Secretary of Transportation
DOT-SS4A-FY24-01
USDOT FY24 Safe Streets and Roads for All Funding, Amendment

AGENCY: Office of the Secretary of Transportation, U.S. Department of Transportation (DOT or the Department)

ACTION: Notice of Funding Opportunity (NOFO), Assistance Listing # 20.939

SUMMARY

SUMMARY OVERVIEW OF KEY INFORMATION: Safe Streets and Roads for All (SS4A)

Issuing Agency Office of the Secretary of Transportation, U.S. Department of
Transportation
Program Overview Funds for the fiscal year (FY) 2024 SS4A grant program are to be awarded on

a competitive basis to support planning, infrastructure, behavioral, and
operational initiatives to prevent death and serious injury on roads and streets
involving all roadway users, including pedestrians; bicyclists; public
transportation, personal conveyance, and micromobility users; motorists; and
commercial vehicle operators.

Objective The purpose of this notice is to solicit applications for Safe Streets and Roads
for All (SS4A) grants.
Eligible Applicants Metropolitan planning organizations;

Political subdivisions of a State or territory (e.g., cities, towns, counties);
Federally recognized Tribal governments; and

A multijurisdictional group of entities described in any of the aforementioned
three types of entities.

Eligible Project Types Develop a comprehensive safety action plan (Action Plan).

Conduct supplemental safety planning to enhance an Action Plan.

Carry out demonstration activities to inform the development of, or an update
to, an Action Plan.

Perform planning, design, and development activities for projects and
strategies identified in an Action Plan.

Implement projects and strategies identified in an Action Plan that address
roadway safety problems.

Funding This Notice makes available up to $1,261,494,000 $1,256,687,600 for FY
2024 grants under the SS4A program. Of the funding made available, up to
$780 $580 million is available to implement projects and strategies. The
remainder, $461,494,000 $656,687,000, must be awarded for developing
Action Plans; conducting supplemental planning to update existing Action
Plans; or carrying out demonstration activities to inform the development of,
or updates to, Action Plans.

Deadlines Planning and Demonstration Grant applicants have three deadlines:

e Thursday, April 4, 2024, 5:00 PM (EDT)
e Thursday, May 16, 2024, 5:00 PM (EDT)
e Thursday, August 29, 2024, 5:00 PM (EDT)
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SUMMARY OVERVIEW OF KEY INFORMATION: Safe Streets and Roads for All (SS4A)
Implementation Grant applications must be submitted by 5:00 PM (EDT) on
Thursday, May 16, 2024.

Funds will be awarded to applications submitted after each deadline.
Funding awards in later deadlines will be contingent on the availability
of remaining funds.

DATES: This NOFO has multiple application deadlines depending on the grant type. See above under “Deadlines”
and in Section D 4.

Late applications received after the deadlines will not be considered under that deadline unless there is a technical
issue directly caused by the online submission proposal system (Valid Eval), and the applicant contacts Valid Eval
at support@valideval.com describing the technical issue no less than 4 hours before the deadline. Planning and
Demonstration Grant applications that are received after the first deadline (and before the second deadline) will be
treated as being submitted under the second deadline; Planning and Demonstration Grant applications that are
received after the second deadline (and before the third deadline) will be treated as being submitted under the third
deadline.

ADDRESSES: Applications must be submitted via Valid Eval, an online submission proposal system used by
USDOT, at https://usg.valideval.com/teams/usdot_ss4a 2024 implementation/signup for Implementation Grant
applicants and https://usg.valideval.com/teams/usdot _ss4a 2024 planning_demo/signup for Planning and
Demonstration Grants. Customer support for Valid Eval can be reached at support@valideval.com.

FOR FURTHER CONTACT INFORMATION: Please contact the SS4A grant program staff via email at
SS4A@dot.gov or call Paul Teicher at 202-366-4114. A telecommunications device for the deaf (TDD) is
available at 202-366-3993. In addition, DOT will regularly post answers to questions and requests for
clarifications, as well as schedule information regarding webinars providing additional guidance, on DOT’s
website at https://www.transportation.gov/grants/SS4A. The deadline to submit technical questions is April 24,
2024 and. The deadline to submit pre-application eligibility review requests for Implementation Grants is April
17, 2024. Technical questions applicable to Planning and Demonstration Grant applications made on or before
March 13, 2024, will be responded to in advance of the first Planning and Demonstration Grant deadline on April
4. The final deadline to submit technical questions for Planning and Demonstration Grants is April 24 47, 2024.
The NOFO is listed under opportunity number DOT-SS4A-FY24-01 at Grants.gov.

SUPPLEMENTARY INFORMATION: Each section of this Notice of Funding Opportunity contains
information and instructions relevant to the application process for SS4A grants, and all applicants should read this
notice in its entirety so that they have the information they need to submit eligible and competitive applications.

Section Content

N/A Summary

N/A Definitions

A Program Description

B Federal Award Information

C Eligibility Information

D Application and Submission Information
E Application Review Information

F Federal Award Administration Information
G Federal Awarding Agency Contacts

H Other Information
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Section A (Program Description) describes the Department’s goals and purpose in making awards, and Section E
(Application Review Information) describes how the Department will select from eligible applications. To support
applicants through the process, the Department will provide technical assistance and resources at
https://www.transportation.gov/grants/SS4A.
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DEFINITIONS

Term Definition

Applicant’s Jurisdiction(s) The U.S. Census tract(s) where the applicant operates or performs
their safety responsibilities. If an applicant is seeking funding for
multiple jurisdictions, they should include all relevant Census tracts
for the jurisdictions covered by the application.

Complete Streets Standards or policies that ensure the safe and adequate
accommodation of all users of the transportation system, including
pedestrians, bicyclists, personal conveyance and micromobility users,
public transportation users, children, older individuals, individuals
with disabilities, motorists, and freight vehicles.

Comprehensive Safety Action Plan A comprehensive safety action plan (referred to as an “Action Plan”)
is aimed at preventing roadway fatalities and serious injuries in a
locality or region or on Tribal land. This can be either a plan
developed with a Planning and Demonstration Grant, or a previously
developed plan (e.g., a Vision Zero plan or similar plan) that is
substantially similar to and meets the eligibility requirements of an
Action Plan. See Table 1 for a detailed description.

Equity The consistent and systematic fair, just, and impartial treatment of all
individuals, including individuals who belong to underserved
communities that have been denied such treatment, such as Black,
Latino, Indigenous and Native Americans, Asian Americans and
Pacific Islanders, and other persons of color; members of religious
minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+)
persons; persons with disabilities; persons who live in rural areas; and
persons otherwise adversely affected by persistent poverty or
inequality.

Fatal or Serious Injury Crash A fatal or serious injury crash involves a motor vehicle traveling on a
trafficway customarily open to the public. A fatal crash must result in
the death of at least one person (occupant of a vehicle or a non-
motorist) within 30 days of the crash. This definition aligns with the
definition of a fatal traffic crash in the Fatality Analysis Reporting

System.

High-Injury Network Identifies the highest concentrations of traffic crashes resulting in
serious injuries and fatalities within a given roadway network or
jurisdiction.

Micromobility Any small, low-speed, human- or electric-powered transportation

device, including bicycles, scooters, electric-assist bicycles, electric
scooters (e-scooters), and other small, lightweight, wheeled
conveyances. >

! The definition is based on “Moving to a Complete Streets Design Model: A Report to Congress on Opportunities and
Challenges,” https://highways.dot.gov/sites/thwa.dot.gov/files/2022-
03/Complete%20Streets%20Report%20t0%20Congress.pdf. Also see https://highways.dot.gov/complete-streets.

2 Source: FHWA, Public Roads Magazine, Spring 2021, “Micromobility: A Travel Innovation.” Publication Number: FHWA-
HRT-21-003.
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Term Definition

Personal Conveyance A personal conveyance is a device, other than a transport device, used
by a pedestrian for personal mobility assistance or recreation. These
devices can be motorized or human powered, but not propelled by
pedaling (e.g., a wheelchair).?

Political Subdivision of a State A unit of government created under the authority of State law. This
includes cities, towns, counties, special districts, certain transit
agencies, and similar units of local government. A transit district,
authority, or public benefit corporation is eligible if it was created
under State law, including transit authorities operated by political
subdivisions of a State.

Rural For the purposes of this NOFO, jurisdictions outside an Urban Area

(UA) or located within Urban Areas with populations fewer than

200,000 will be considered rural. Lists of UAs are available on the

U.S. Census Bureau website at

https://www2.census.gov/geo/docs/reference/ua/2020_Census ua_list
all.xIsx.

Safe System Approach A guiding principle to address the safety of all road users. It involves
a paradigm shift to improve safety culture, increase collaboration
across all safety stakeholders, and refocus transportation system
design and operation on anticipating human mistakes and lessening
impact forces to reduce crash severity and save lives.*’

Underserved Community An underserved community as defined for this NOFO is consistent
with the Office of Management and Budget (OMB) and DOT
definitions of a disadvantaged community designation, which
includes any Tribal land; any territory or possession of the United
States; or U.S. Census tracts identified in one of the following tools
(may only select one option to identify underserved communities:

e The USDOT Equitable Transportation Community Explorer
(ETCE)
https://experience.arcgis.com/experience/0920984aa80a4362
b8778d779b090723/page/Applicant-Explorer/

e Any subsequent iterations of the ETCE released during the
NOFO period; or

e The Climate and Economic Justice Screening Tool (CEJST)
to identify disadvantaged communities
https://screeningtool.geoplatform.gov/.

Funds to underserved communities are spent in, and provide benefits
to, underserved communities.

3 https://crashstats.nhtsa.dot.gov/Api/Public/ViewPublication/813251. See page 127 for the full definition as defined in the
2020 FARS/CRSS Coding and Validation Manual.

4 See https://www.transportation.gov/NRSS/SafeSystem.

5 Safety culture can be defined as the shared values, actions, and behaviors that demonstrate a commitment to safety over
competing goals and demands.
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A. Program Description

Overview

Section 24112 of the Infrastructure Investment and Jobs Act (Pub. L. 117-58, November 15, 2021; also referred to
as the “Bipartisan Infrastructure Law” or “BIL”) authorized and appropriated $1 billion to be awarded by the
Department of Transportation for fiscal year (FY) 2024 for the Safe Streets and Roads for All (SS4A) grant
program. This Notice of Funding Opportunity (NOFO) solicits applications for activities to be funded under the
SS4A grant program. The FY 2024 funding will be implemented, as appropriate and consistent with law, in
alignment with the priorities in Executive Order 14052, Implementation of the Infrastructure Investment and Jobs
Act (86 FR 64355).

The purpose of SS4A grants is to improve roadway safety by significantly reducing or eliminating roadway
fatalities and serious injuries through safety action plan development and refinement and implementation focused
on all users, including pedestrians, bicyclists, public transportation users, motorists, personal conveyance and
micromobility users, and commercial vehicle operators. The program provides funding to develop the tools to help
strengthen a community’s approach to roadway safety and save lives and is designed to meet the needs of diverse
local, Tribal, and regional communities that differ dramatically in size, location, and experience administering
Federal funding.

The FY 2024 NOFO substantively differs from the FY 2023 NOFO in the following ways:

e Section D: Clarifies that Tribal Transportation Program and Tribal Transportation Program Safety Funds
may be used as non-Federal match.
e Planning and Demonstration Grants had the following substantive changes:

o The NOFO includes three deadlines: April 4, May 16, and August 29. Applications received on or
before each deadline will be reviewed and evaluated separately from applications received at other
deadlines.

o Section C.3 allows an applicant to reapply if not selected as long as the application is received by the
last Planning and Demonstration Grant deadline of August 29.

o Section D.2 permits up to three pages of narrative to respond to the Additional Safety Context
selection criterion if the funding requested is over $1 million.

o Section E the Additional Safety Context selection criterion was modified for applications with
demonstration activities.

o Section E has a new award selection consideration for applicants that have a fatality rate of 17.0
fatalities per 100,000 persons or greater.

e Implementation Grants had the following substantive changes:

o Section C.4 requires funds for project or strategy-level planning, design, and development activities to
be directly connected to the completion of projects and strategies funded through an Implementation
Grant.

o Section D.2 allows pre-application submission and review of a potential applicant’s Self-Certification
Eligibility Worksheet to affirm eligibility for an Implementation Grant. Complete pre-application
submissions must be received by April 17.

o Section D.2 permits up to two additional pages for an application’s narrative to respond to the
Supplemental Planning and Demonstration Activities selection criterion.

o Section E has minor modifications to the selection criteria Safety Impact; Equity, Engagement, and
Collaboration; Effective Practices and Strategies; Other DOT Strategic Goals; and Supplemental
Planning and Demonstration Activities.

o Section E has new award selection considerations for applicants with a finalized comprehensive safety
action plan (i.e., goes beyond a qualifying plan and meets all the components in Table 1), and
applicants with a killed and serious injury per $1 million in Federal funding rate that is high compared
to other Highly Rated applications.
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Grant Options and Deliverables

The SS4A program provides funding for two main types of grants: Planning and Demonstration Grants for
comprehensive safety action plans, including supplemental safety planning, and/or safety demonstration activities;
and Implementation Grants. Planning and Demonstration Grants are used to develop, complete, or supplement a
comprehensive safety action plan, as well as carry out demonstration activities that inform an Action Plan.
Implementation Grants are used to implement strategies or projects that are consistent with an existing Action Plan
and may also bundle funding requests for supplemental planning and demonstration activities that inform an
Action Plan. To apply for an Implementation Grant, an eligible applicant must have a qualifying Action Plan; see
Section C for what constitutes a qualifying Action Plan. Applicants for Implementation Grants can self-certify that
they have one or more plans in place by April 2024 that together are substantially similar to and meet the eligibility
requirements for an Action Plan.

i. Planning and Demonstration Grants

Planning and Demonstration Grants have three different types of activities:

a) Develop an Action Plan;
b) Conduct supplemental safety planning to enhance an Action Plan; and
¢) Carry out demonstration activities to inform the development of, or an update to, an Action Plan.

The three different types of activities under Planning and Demonstration Grants can either be bundled together into
one application, or an applicant may choose to request funding for only one of the activities. Applicants may only
apply for a single grant type, but both grant types have the option to include multiple Planning and Demonstration
projects under them. The development of, or updates to, an Action Plan must be the intended end result of each
supplemental planning and demonstration activity. Further information on which activities can be bundled together
are described in Section C.3.1.

a) Action Plan

An Action Plan is the foundation of the SS4A grant program. Grants for Action Plans provide Federal funds to
eligible applicants to develop, complete, or enhance an Action Plan.

The primary deliverable is a publicly available Action Plan. For the purposes of the SS4A grant program, an
Action Plan includes the components in Table 1. DOT considers the process of developing an Action Plan to be
critical for success, and the components reflect a process-oriented set of activities. For applications involving a
multi-jurisdictional group, applicants may propose the development of a single Action Plan covering all
jurisdictions, several plans for individual jurisdictions, or a system to administer sub-awards to entities within its
jurisdiction.

Table 1: Action Plan Components

Component Description

Leadership An official public commitment (e.g., resolution, policy, ordinance) by a high-
Commitment and | ranking official and/or governing body (e.g., Mayor, City Council, Tribal Council,
Goal Setting metropolitan planning organization [MPO], Policy Board) to an eventual goal of

zero roadway fatalities and serious injuries. The commitment must include a goal
and timeline for eliminating roadway fatalities and serious injuries achieved
through one, or both, of the following:

(1) the target date for achieving zero roadway fatalities and serious injuries, OR
(2) an ambitious percentage reduction of roadway fatalities and serious injuries by
a specific date with an eventual goal of eliminating roadway fatalities and serious
injuries.
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Component Description
Planning Structure | A committee, task force, implementation group, or similar body charged with
oversight of the Action Plan development, implementation, and monitoring.

Safety Analysis Analysis of existing conditions and historical trends that provides a baseline level
of crashes involving fatalities and serious injuries across a jurisdiction, locality,
Tribe, or region. Includes an analysis of locations where there are crashes and the
severity of the crashes, as well as contributing factors and crash types by relevant
road users (motorists, pedestrians, transit users, etc.). Analysis of systemic and
specific safety needs is also performed, as needed (e.g., high-risk road features,
specific safety needs of relevant road users, public health approaches, analysis of
the built environment, demographics, and structural issues). To the extent
practical, the analysis should include all roadways within the jurisdiction, without
regard for ownership. Based on the analysis performed, a geospatial identification
of higher-risk locations is developed (a high-injury network or equivalent).

Engagement and Robust engagement with the public and relevant stakeholders, including the
Collaboration private sector and community groups, that allows for both community
representation and feedback. Information received from engagement and
collaboration is analyzed and incorporated into the Action Plan. Overlapping
jurisdictions are included in the process. Plans and processes are coordinated and
aligned with other governmental plans and planning processes to the extent

practicable.
Equity Plan development using inclusive and representative processes. Underserved
Considerations communities are identified through data and other analyses in collaboration with

appropriate partners. Analysis includes both population characteristics and initial
equity impact assessments of the proposed projects and strategies.

Policy and Process | Assessment of current policies, plans, guidelines, and/or standards (e.g., manuals)
Changes to identify opportunities to improve how processes prioritize transportation safety.
The Action Plan discusses implementation through the adoption of revised or new
policies, guidelines, and/or standards, as appropriate.

Strategy and Identification of a comprehensive set of projects and strategies—shaped by data,
Project Selections | the best available evidence and noteworthy practices, and stakeholder input and
equity considerations—that will address the safety problems described in the
Action Plan. These strategies and countermeasures focus on a Safe System
Approach and effective interventions and consider multidisciplinary activities. To
the extent practicable, data limitations are identified and mitigated.

Once identified, the projects and strategies are prioritized in a list that provides
time ranges for when the strategies and countermeasures will be deployed (e.g.,
short-, mid-, and long-term timeframes). The list should include specific projects
and strategies, or descriptions of programs of projects and strategies, and explain
prioritization criteria used. The list should contain interventions focused on
infrastructure, behavioral, and/or operational safety.

Progress and Method to measure progress over time after an Action Plan is developed or
Transparency updated, including outcome data. A means to ensure ongoing transparency is
established with residents and other relevant stakeholders. The approach must
include, at a minimum, annual public and accessible reporting on progress toward
reducing roadway fatalities and serious injuries and public posting of the Action
Plan online.

Applicants requesting funds to develop an Action Plan may also request funding for supplemental planning and
demonstration activities subsequently described in Section A.2.i.b and A.2.i.c below. The goal of an Action Plan is

8
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to develop a holistic, well-defined strategy to prevent roadway fatalities and serious injuries in a locality, Tribe, or
region. Further information on eligibility requirements is in Section C.

b) Supplemental Planning

Supplemental action plan activities support or enhance an existing Action Plan. To only fund supplemental Action
Plan activities through the SS4A program, an applicant must have an existing Action Plan; have a plan that is
substantially similar and meets the eligibility requirements for having an existing plan; or be in the process of
completing an Action Plan described in Table 1. Examples of supplemental planning include:

e Topical safety sub-plans focused on topics such as speed management, vulnerable road users, accessibility
for individuals with disabilities, Americans with Disabilities Act of 1990 (ADA) transition plans, health
equity, safety-focused Intelligent Transportation System implementation, lighting, or other relevant safety
topics
Road safety audits
Additional safety analysis and expanded data collection and evaluation using integrated data
Targeted equity assessments
Required supplemental planning as a condition to receiving an Implementation Grant award as described
in Section A.2.ii:

o Updating Action Plans finalized and last updated in 2021 or earlier

o Broadening the road user focus to include all road users

Updating plan components laid out in Table 1 and missing in an eligible plan

e Follow-up stakeholder engagement and collaboration
e Reporting on the progress from Action Plan implementation for transparency
e Other roadway safety planning activities that enhance an Action Plan

The final deliverable for supplemental planning is a written product that connects to, and enhances, an Action Plan.
Final products shall be made publicly available. Additional information on supplemental planning is located at
https://www.transportation.gov/grants/SS4A.

c) Demonstration Activities

Demonstration activities inform an Action Plan by testing proposed project and strategy approaches to determine
their potential benefits and future scope; demonstration activities are temporary. Demonstration activities must
measure potential benefits through data collection and evaluation and inform an Action Plan’s list of selected
projects and strategies and their future implementation. To receive funds only for demonstration activities through
the SS4A program, an applicant must have an existing Action Plan, have a plan that is substantially similar and
meets the eligibility requirements for having an existing plan, or be in the process of completing an Action Plan
described in Table 1. Demonstration activities could include:

e Feasibility studies using quick-build strategies that inform permanent projects in the future (e.g., use of
paint and plastic delineator posts to experiment with impermanent roadway design changes, use of
removable barriers to re-allocate roadway space).

e Various MUTCD Engineering Studies that further safety applications of the MUTCD (e.g., evaluating
warrants for high-visibility crosswalk markings, bike lane treatments, etc.).

e Pilot programs for behavioral or operational activities that include at least one element of the Safe System
Approach (e.g., test out a new education campaign’s messaging at a small scale, trial changes to how
Emergency Medical Services respond to crashes).

e Pilot programs that demonstrate safety benefits of technologies not yet adopted in the community (e.g.,
variable speed limits, speed safety cameras, technology for adaptive signal timing, adaptive lighting,
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Intelligent Transportation Systems, vehicle-to-infrastructure technology).® Eligible technologies must be
commercially available and at a prototype or advanced technological readiness level.’

Demonstration activities and pilot programs must inform Action Plans through small-scale tests with finite trial
periods intended to gauge potential project and strategy effectiveness that will lead to project and strategy selection
at a systemic level. The final deliverable is an assessment of the demonstration activities and an updated Action
Plan that incorporates the information gathered from the demonstration activities into the Action Plan’s list of
projects or strategies and/or informs another part of the Action Plan. DOT expects demonstration activities to be
set up within 18 months of executing a grant agreement (e.g., quick-builds on the roadway, pilot project
established), and the benefits of the demonstration activity to be evaluated during the execution of the grant
agreement.

i. Implementation Grants

Implementation Grants fund projects and strategies identified in an Action Plan that address roadway safety
problems. Implementation Grants may also fund supplemental planning and demonstration activities as described
in Section A.2.i, as well as planning, design, and development activities for projects and strategies identified in an
Action Plan (e.g., project-level National Environmental Policy Act or NEPA compliance, environmental review
activities, permits and approvals, construction design, etc.). DOT encourages Implementation Grant applicants to
include supplemental planning and demonstration activities in their application. Applicants must have an existing
Action Plan to apply for Implementation Grants or have an existing plan that is substantially similar and meets the
eligibility requirements of an Action Plan. If applicants do not have an existing Action Plan, they should apply for
Planning and Demonstration Grants and NOT Implementation Grants.

The Action Plan components may be contained within several plans. Applicants may use existing Action Plans
produced by other jurisdictions to apply for an Implementation Grant (e.g., a political subdivision uses an existing
regional plan with projects and strategies within its jurisdiction) as long as the projects and strategies in the
application are included in the existing Action Plan. DOT requires applicants who have an Action Plan that is
missing components required in Table 1 but still have a substantially similar plan based on the Self-Certification
Eligibility Worksheet outlined in Section C to update the Action Plan to contain all components in a
Comprehensive Safety Action Plan as outlined in Table 1. Updating an existing Plan to address missing
components is a condition to receive Implementation Grant funding, and applicants applying for Implementation
Grants can request to use SS4A supplemental planning funds to update an existing Action Plan to conform with all
the components in Table 1. Additional information on eligibility requirements and eligible activities is in Section C
below.

SS4A Grant Priorities

This section discusses priorities specific to SS4A and those related to the Department’s overall mission, which are
reflected in the selection criteria and NOFO requirements. Successful grant applications will:

e Promote safety to prevent death and serious injuries on public roadways;

e Employ low-cost, high-impact strategies that can improve safety over a wide geographic area;

e Ensure equitable investment in the safety needs of underserved communities, which includes both
underserved urban and rural communities;

e Incorporate evidence-based projects and strategies and adopt innovative technologies and strategies;

e Demonstrate engagement with a variety of public and private stakeholders; and

¢ Eligible vehicle-to-infrastructure demonstrations use interoperable vehicle-to-infrastructure (V2X) communications
capabilities using 4G LTE cellular V2X (C-V2X) technology in the 5.905 — 5.925 GHz spectrum frequency band to enable
safety applications for public fleet vehicles.

" The corresponding level would be “Development,” level 7 Prototype demonstrated in operational environment. See
https://www.thwa.dot.gov/publications/research/ear/17047/17047.pdf.

10
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e Align with the Department’s mission and Strategic Goals such as safety; climate change and sustainability;
equity and Justice40; and workforce development, job quality, and wealth creation.®

The Department seeks to award Planning and Demonstration Grants based on safety impact, equity, and other
safety considerations. Additional award consideration will be made for Planning and Demonstration Grant
applicants that have a fatality rate per 100,000 persons equal to or greater than 17.0 fatalities per 100,000
population.

For Implementation Grants, DOT seeks to make awards to projects and strategies that save lives and reduce
roadway fatalities and serious injuries; incorporate equity, engagement, and collaboration into how projects and
strategies are executed; use effective practices and strategies; consider climate change, sustainability, and
economic competitiveness in project and strategy implementation; and will be able to complete the full scope of
funded projects and strategies within 5 years after the establishment of a grant agreement. Additional award
consideration will be made for Implementation Grant applicants that have a high percentage of funds that benefit
underserved communities, are in rural areas, request less than $10 million in Federal funds, support geographic
diversity amongst the Implementation Grant award recipients, have a finalized comprehensive safety action plan
(i.e., goes beyond a qualifying plan requirements in the Self-Certification Eligibility Worksheet and meets all the
components in Table 1), and/or have a high Killed and Serious Injuries (KSI) per $1 million in Federal funding
rate. Section D provides more information on the specific measures an application should demonstrate to support
these goals.

The Department seeks to fund projects that advance the Departmental priorities of safety, climate and
sustainability, equity, and workforce development, job quality, and wealth creation as described in the DOT
Strategic Plan, the DOT Research, Development and Technology Strategic Plan, and in executive orders. See
Section E of this NOFO for safety, climate, equity, and workforce-related selection criteria, and Section F for
related award administration requirements.

The National Roadway Safety Strategy (NRSS, issued January 27, 2022) commits the Department to respond to
the current crisis in roadway fatalities by “taking substantial, comprehensive action to significantly reduce serious
and fatal injuries on the Nation’s roadways,” in pursuit of the goal of achieving zero roadway deaths through a
Safe System Approach.’ DOT recognizes that zero is the only acceptable number of deaths on our roadways, and
SS4A program outcomes align with the NRSS and support the FY 2022-2026 DOT Strategic Plan safety
performance goals such as a medium-term goal of a two-thirds reduction in roadway fatalities by 2040.'° DOT also
incentivizes communities to adopt and implement Complete Streets policies that prioritize the safety of all users in
transportation network planning, design, construction, and operations, and encourages applicants to use a Complete
Streets design model on roadways where adjacent land use suggests that trips could be served by varied modes. '
For applicants seeking to use innovative technologies and strategies, the Department’s Innovation Principles serve
as a guide to ensure innovations reduce deaths and serious injuries while committing to the highest standards of
safety across technologies. >

Consistent with the Department’s implementation of Executive Order 14008, Tackling the Climate Crisis at Home
and Abroad (86 FR 7619), the Department seeks to fund applications that address equity and environmental justice,
particularly for communities that have experienced decades of underinvestment and are most impacted by climate
change, pollution, and environmental hazards.'* Additionally, DOT seeks to fund projects that reduce greenhouse
gas emissions in the transportation sector, including those that improve safety for low- and zero-emission modes of
travel. Applicants should also consider the incorporation of evidence-based climate resilience measures and

8 FY 2022-2026 USDOT Strategic Plan https://www.transportation.gov/dot-strategic-plan.

% https://www.transportation.gov/NRSS.

10 https://www.transportation.gov/dot-strategic-plan.

' More information on Complete Streets can be found at https://highways.dot.gov/complete-streets.

12 https://www.transportation.gov/priorities/innovation/us-dot-innovation-principles. Released January 6, 2022.

13 See the definition of an underserved community, which includes Census tracts identified in the OMB CEJST and DOT
ETCE tools.
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features; reduce the lifecycle greenhouse gas emissions from project materials; avoid adverse environmental
impacts to air or water quality, wetlands, and endangered species; and address the disproportionate negative
environmental impacts of transportation on disadvantaged communities.

Consistent with Executive Order 13985, Advancing Racial Equity and Support for Underserved Communities
Through the Federal Government (86 FR 7009), the Department seeks to award funds under the SS4A grant
program that will create proportional impacts to all populations in a project area, remove transportation related
disparities to all populations in a project area, and increase equitable access to project benefits. An important area
for DOT’s focus is the disproportionate, adverse safety impacts that affect certain groups on our roadways,
particularly people walking, biking, and rolling in underserved communities. In accordance with the Americans
with Disabilities Act of 1990 (ADA), awards focused on infrastructure and demonstration activities must ensure
that newly constructed facilities in the public right-of-way are accessible to, and usable by, individuals with
disabilities to the extent that it is not structurally impracticable to do so. The ADA also requires that, when an
existing facility is altered, the altered facility be made accessible to and usable by individuals with disabilities to
the maximum extent feasible (28 CFR 35.151[a] and 35.151[b]).

The Department intends to use the SS4A program to support the creation of good-paying jobs with the free and fair
choice to join a union and the incorporation of strong labor standards and training and placement programs,
especially registered apprenticeships, in project planning stages, consistent with Executive Order 14025, Worker
Organizing and Empowerment (86 FR 22829), and Executive Order 14052, Implementation of the Infrastructure
Investment and Jobs Act (86 FR 64335). The Department also intends to use the SS4A program to support wealth
creation, consistent with the Department’s Equity Action Plan through the inclusion of local inclusive economic
development and entrepreneurship such as the utilization of Disadvantaged Business Enterprises, Minority-owned
Businesses, Women-owned Businesses, or 8(a) firms.

B. Federal Award Information

1. Total Funding Available

The BIL established the SS4A program with $5,000,000,000 in advanced appropriations in Division J, including
$1,000,000,000 for FY 2024. Additionally, DOT has $261,494,000 $256,687,600 in FY 2023 carryover funds set
aside for Planning and Demonstration Grants as well as certain eligible safety planning and demonstrative
activities that may be included under an Implementation Grant request. Therefore, this Notice makes available up
to $1.261,494.000 $1,256,6870600 for FY 2024 grants under the SS4A program. Refer to Section D for greater
detail on additional funding considerations and Section D.5 for funding restrictions.

2. Availability of Funds

Grant funding obligation occurs when a selected applicant and DOT enter into a written grant agreement after the
applicant has satisfied applicable administrative requirements. Unless authorized by DOT in writing after DOT’s
announcement of FY 2024 SS4A grant awards, any costs incurred prior to DOT’s obligation of funds for activities
(“pre-award costs”) are ineligible for reimbursement and may not be used as matching funds. If authorized by DOT
in writing, Implementation Grant award recipients may incur pre-award costs for National Environmental Policy
Act (NEPA) and design activities, and these expenses may count toward match or cost share. Applicants who
expect to request pre-award authority must clearly articulate such a request in the application. DOT will determine
whether such pre-award costs may be counted toward match or cost share on a case-by-case basis. All SS4A funds
must be expended within 5 years after the grant agreement is executed and DOT obligates the funds.

3. Award Size and Anticipated Quantity

In FY 2024, DOT expects to award hundreds of Planning and Demonstration Grants and up to fifty
Implementation Grants. The Department reserves the right to make more, or fewer, awards. DOT reserves the
discretion to alter minimum and maximum award sizes upon receiving the full pool of applications and assessing
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the needs of the program in relation to the SS4A grant priorities in Section A.3. Federal funding requests must be
made in whole dollar amounts (no cents).

iii. Planning and Demonstration Grants

For Planning and Demonstration Grants, award amounts will be based on total estimated project costs, with an
expected minimum of $100,000 in SS4A funding and an expected maximum of $10,000,000 in SS4A funding for
all applicants. The Department expects larger award amounts for a metropolitan planning organization (MPO), an
application comprised of a multijurisdictional group of entities that is regional in scope (e.g., a multijurisdictional
group of counties, a council of governments and cities within the same region), or those who are conducting
activities in a large geographic area. The Department will consider applications with funding requests under the
expected minimum award amount but reserves the right to not award applicants requesting less than $100,000 if
the budget is determined to be inadequate for the scope of the activities. DOT reserves the right to make Planning
and Demonstration Grant awards less than the total amount requested by the applicant.

iv. Implementation Grants

For Implementation Grants, DOT expects the minimum award will be $2,500,000 in SS4A funding and the
maximum award will be $25,000,000 in SS4A funding. DOT reserves the right to make Implementation Grant
awards less than the total amount requested by the applicant.

4. Start Dates and Period of Performance

DOT expects to obligate SS4A award funding via a signed grant agreement between the Department and the
recipient, as flexibly and expeditiously as possible, within 12 months after awards have been announced. In support
of award recipients with less familiarity with administering a Federal grant, the Department established a SS4A
Technical Assistance Center to assist award recipients with Federal requirements. Applicants who have never
received Federal funding from DOT before are also encouraged to partner with eligible applicants within the same
region, such as an MPO, that have established financial relationships with DOT and knowledge of Federal grant
administration requirements. While States are not eligible applicants and cannot be a co-applicant (which includes
State Departments of Transportation and similar State-level entities), eligible applicants are encouraged to
separately coordinate with States and other entities experienced with administering Federal grants, outside of the
SS4A grant award process, to ensure effective administration of a grant award. The expected period of
performance for Planning and Demonstration Grant agreements is between 12 months and 5 years, depending on
the scope and extent of the grant activities. The period of performance for Planning and Demonstration Grant and
Implementation Grant agreements may not exceed 5 years.

5. Data Collection Requirements

Under BIL, the Department shall post on a publicly available website best practices and lessons learned for
preventing roadway fatalities and serious injuries pursuant to strategies or interventions implemented under SS4A.
Additionally, DOT shall evaluate and incorporate, as appropriate, the effectiveness of strategies and interventions
implemented under the SS4A grant program. '* The Department intends to measure safety outcomes through a
combination of grant agreement activities and data collections, DOT data collections already underway, and
program evaluations separate from the individual grant agreements in accordance with Section F.3.iii. The grant
data-collection requirements reflect the need to build evidence of noteworthy strategies and what works. The
Department expects to use the data and outcome information collected before and after evaluations. See Section F
for more information about post-award reporting requirements.

14 BIL specifically cites Countermeasures That Work: A Highway Safety Countermeasure Guide for State Highway Safety
Offices, Ninth Edition, or any successor document, but DOT also is to consider applied research focused on infrastructure and
operational projects and strategies.
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C. Eligibility Information

1. Eligible Applicants
Eligible applicants for SS4A grants are:

(1) a metropolitan planning organization (MPO);

(2) apolitical subdivision of a State or territory;

(3) a federally recognized Tribal government; and

(4) a multijurisdictional group of entities described in any of the aforementioned three types of entities.

A multijurisdictional group of entities described in (4) should identify a lead applicant as the primary point of
contact. For the purposes of this NOFO, a political subdivision of a State under (2), above, is defined as a unit of
government under the authority of State law. This includes cities, towns, counties, special districts such as public
universities, and similar units of local government. A transit district, authority, or public benefit corporation is
eligible if it was created under State law, including transit authorities operated by political subdivisions of a State.
Non-profits are not eligible applicants unless created under State law with roadway safety and/or planning
responsibilities equivalent to a political subdivision of a State. States are not eligible applicants.

An eligible applicant for an Implementation Grant must also meet at least one of these conditions:

(1) have ownership and/or maintenance responsibilities over a roadway network;

(2) have safety responsibilities that affect roadways; or

(3) have agreement from the agency that has ownership and/or maintenance responsibilities for the roadway
within the applicant’s jurisdiction.

For the purposes of this NOFO, an applicant’s jurisdiction is defined as the U.S. Census tracts where the applicant
operates or performs their safety responsibilities.

2. Cost Sharing or Matching

The Federal share of an SS4A grant may not exceed 80 percent of total eligible project costs. Recipients are
required to contribute a local matching share of no less than 20 percent of total eligible project costs. Unless
otherwise authorized by statute, all matching funds must be from non-Federal sources. Tribal Transportation
Program and Tribal Transportation Program Safety Funds may be used as non-Federal match. Matching funds may
include funding from the applicant, or other eligible non-Federal sources. Applicants that intend to combine SS4A
funds with Title 23, U.S.C. funds should expect a significant delay in executing a grant agreement. Up to $200,000
in non-Federal match is waived for eligible applicants located in the U.S. Virgin Islands, Guam, American
Samoa, and the Commonwealth of the Northern Mariana Islands per Public Law 96-205, Title VI, Section
601, as amended and consistent with OMB Controller Alert-23-04, Waiving Matching Fund Requirements
for Insular Areas.

In accordance with 2 CFR § 200.306, grant recipients may use in-kind or cash contributions toward local match
requirements so long as those contributions meet the requirements under 2 CFR § 200.306(b). Any in-kind
contributions used to fulfill the cost-share requirement for both Planning and Demonstration Grants and
Implementation Grants must:

e Be in accordance with the cost principles in 2 CFR § 200 Subpart E;
e Include documented evidence of completion within the period of performance; and

e Support the execution of the eligible activities in Section C.4.

SS4A funds will reimburse recipients only after a grant agreement has been executed, allowable expenses are
incurred, and valid requests for reimbursement are submitted. Grant agreements are expected to be administered on
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a reimbursement basis, and at the Department’s discretion alternative funding arrangements may be established on
a case-by-case basis.

3. Grant Eligibility Requirements

If an applicant is eligible for both a Planning and Demonstration Grant and an Implementation Grant, the applicant
must choose between applying for a Planning and Demonstration Grant or an Implementation Grant—net-beth—
perapplication-deadline. An eligible Implementation Grant applicant may submit only one Implementation Grant
application to the funding opportunity. Implementation Grant applicants may request funds to bundle supplemental
planning and demonstration activities as described i in Section A.2.i to update an Action Plan, Wlth funds to
1mplernent prOJects and strategies. n-tmplemen A A At-i5-1 nding-the i

An eligible Planning and Demonstration Grant applicant may apply multiple times but can receive only one award
from the funding opportunity. Planning and Demonstration Grant applicants that applied in earlier deadlines and
were not selected for an award may reapply again to this NOFO as long as they submit their application on or
before the last Planning and Demonstration Grant deadline of August 29. Planning and Demonstration Grant
funding recipients are not precluded from applying in future funding rounds. SS4A award recipients from FY 2022
and 2023 are eligible to apply in FY 2024.

i. Planning and Demonstration Grant Eligibility Requirements

Eligibility requirements are contingent on whether an applicant is requesting funds to develop a new Action Plan,
conduct supplemental planning to update an existing Action Plan, and/or carry out demonstration activities to
inform the development of or update to an Action Plan. Any applicant that meets the eligibility requirements may
apply for a Planning and Demonstration Grant to develop an Action Plan. Applicants applying to develop an
Action Plan may also bundle supplemental planning and demonstration activities into their funding request.
Applicants with an existing Action Plan may also apply to update their Action Plan. The development of an Action
Plan must include all relevant road users and be at a broad, systemic geographic level (e.g., the entire eligible
applicant’s jurisdiction, and cannot be for a few road segments within a jurisdiction). Corridor-level or site-specific
studies are considered to be supplemental planning and are not a comprehensive safety action plan.

If a higher-level jurisdiction (e.g., an MPO or county would be a higher-level jurisdiction for a city or town) has an
existing plan in place, or is in the process of completing an Action Plan, an eligible applicant can apply for
supplemental planning or demonstration activities without its own plan as long as: 1) the higher-level jurisdiction’s
Action Plan’s geographic boundaries covers the eligible applicant’s jurisdiction; 2) the proposed activities are
coordinated with the high-level jurisdiction, and the application demonstrates such coordination; and 3) the
activities will inform the Action Plan of the higher-level jurisdiction. An application may be deemed duplicative if
requesting funds to either develop a new Action Plan when another jurisdiction is already preparing an Action Plan
in the same area using FY22 or FY23 funding or is developing a new Action Plan in the same area as another
FY24 application. Duplicative funding requests to develop a new Action Plan will be identified and assessed for
merit within the context of other jurisdictions and their planning activities. The Department encourages
complementary but distinctive activities, including but not limited to demonstration activities that will help inform
the development of an Action Plan.

i. Implementation Grant Eligibility Requirements

To apply for an Implementation Grant, the applicant must certify that they have an existing plan that is
substantially similar to an Action Plan. The plan or plans must be uploaded as an attachment to the application or
provided as web links to publicly available sites. Applicants should use the Self-Certification Eligibility Worksheet
to determine eligibility.'> The existing plan must be focused, at least in part, on the roadway network within the
applicant’s jurisdiction. The components required for an existing plan to be substantially similar to an Action Plan

15 https://www.transportation.gov/grants/ss4a/self-certification-worksheet.
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may be found in multiple plans. State-level Action Plans (e.g., a Strategic Highway Safety Plan required in 23
U.S.C. § 148, State Highway Safety Plans required in 23 U.S.C. § 402, Commercial Vehicle Safety Plans required
in 49 U.S.C. § 31102) as well as Public Transportation Agency Safety Plans in 49 U.S.C. § 5329 cannot be used as
an established plan to apply for an Implementation Grant. If another jurisdiction (e.g., an MPO, county) has an
existing plan in place that meets the plan eligibility requirements, an eligible applicant covered within the Action
Plan’s geographic boundaries could apply without its own plan as long as the other eligibility requirements are
met.

Further, Implementation Grant applicants who meet any of the following conditions must update their Action Plan
during the execution of a grant agreement to align with all the Comprehensive Safety Action Plan components in
Table 1 as a condition to receiving SS4A funds:

e Self-Certification Eligibility Worksheet areas that include a “no” response;

e Safety focus in the qualifying Action Plan does not include all road users, including pedestrians,
bicyclists, and motor vehicle safety; or

e Action Plans last updated more than 3 years ago (to apply in the first place, applicants must have a plan
that was finalized and/or last updated between 2019 and April 2024)

Implementation Grant applicants are encouraged to request supplemental planning funding in their application to
complete missing components of an existing plan but may choose to complete such activities without Federal
funding.

4. Eligible Activities and Costs

i. Eligible Activities

Broadly, eligible activity costs must comply with the cost principles set forth in 2 CFR, Subpart E (i.e., 2 CFR §
200.403 and § 200.405). DOT reserves the right to make cost eligibility determinations on a case-by-case basis.
Eligible activities for grant funding include the following three elements:

A. Developing a comprehensive safety action plan or Action Plan (i.e., the activities in Table 1, as well as the
supplemental planning and demonstration activities described in Section A.2);

B. Conducting planning, design, and development activities for projects and strategies identified in an Action
Plan; and

C. Carrying out projects and strategies identified in an Action Plan.

For Implementation Grants, activities must include element (C) “carrying out projects and strategies identified in
an Action Plan,” and may include element (B) “conducting planning, design, and development activities for
projects and strategies identified in an Action Plan” and/or element (A) “supplemental planning or demonstration
activities.” Projects and strategies identified in element (C) must be either infrastructure, behavioral, or operational
activities identified in the Action Plan, and must be directly related to addressing the safety problem(s) identified in
the application and Action Plan. Applicants may “bundle” different projects, strategies, supplemental planning,
and/or demonstration activities into one Implementation Grant application, even if they address different safety
problems or are located in different areas. Funding requests for (B) planning, design, and development activities
for a project or strategy must be directly connected to the completion of the (C) projects and strategies funded
through the Implementation Grant application. Examples of eligible Implementation Grant activities are listed on
the SS4A website located at https://www.transportation.gov/grants/SS4A. The following activities are not eligible
for element (C) “projects and strategies” nor demonstration activity funding:

e Projects and strategies whose primary purpose is not roadway safety.

16

Page 41 of 82


http://www.transportation.gov/SS4A

e Projects and strategies exclusively focused on non-roadway modes of transportation, including air, rail,
marine, and pipeline. Roadway intersections with other modes of transportation (e.g., at-grade highway rail
crossings) are eligible activities.

e Capital projects to construct new roadways used for motor vehicles. New roadway facilities exclusively for
non-motorists (e.g., a shared use path) is an eligible activity if the primary purpose is safety related.

e Infrastructure projects primarily intended to expand capacity to improve Levels of Service for motorists on
an existing roadway, such as the creation of additional lanes.

e Maintenance activities for an existing roadway primarily to maintain a state of good repair. However,
roadway modifications on an existing roadway in support of specific safety-related projects identified in an
Action Plan are eligible activities.

e Development or implementation of a public transportation agency safety plan (PTASP) required by 49
U.S.C. § 5329. However, a PTASP that identifies and addresses risks to pedestrians, bicyclists, personal
conveyance and micromobility users, transit riders, and others may inform Action Plan development.

Projects, strategies, and demonstration activities must have equity—the consistent, fair, just, and impartial
treatment of all people—at their foundation. This includes traffic enforcement strategies. As part of the Safe
System Approach adopted in the USDOT’s National Roadway Safety Strategy, any activities related to compliance
or enforcement efforts to make our roads safer should affirmatively improve equity outcomes as part of a
comprehensive approach to achieve zero roadway fatalities and serious injuries. The SS4A program can be used to
support safety projects and strategies that address serious safety violations of drivers (e.g., speeding, alcohol and
drug-impaired driving), so long as the proposed strategies are data-driven and demonstrate a process in alignment
with goals around community policing and in accordance with Federal civil rights laws and regulations. '® Funds
may not be used, either directly or indirectly, to support or oppose union organizing.

ii. Project and Strategy Location

For Implementation Grants, applications must identify the problems to be addressed, the relevant geographic
locations (e.g., corridors, intersections), and the projects and strategies they plan to implement based on their
Action Plan or established plan. This should include specific intervention types, address common safety risk
characteristics, and be located on the Action Plan’s high-injury network to the extent practicable. To provide
flexibility in the implementation of projects and strategies that involve systemic safety strategies or bundling of
similar countermeasures, an applicant may wait to finalize site locations as part of executing the grant agreement, if
necessary, upon approval of the Department, and as long as the identified site locations are primarily on the high-
injury network and designs remain consistent with the intent of the award.

D. Application and Submission Information

1. Address to Request Application Package

All grant application materials can be accessed at Grants.gov under opportunity number DOT-SS4A-FY24-01.
Applicants must submit their applications via Valid Eval at
https://usg.valideval.com/teams/usdot_ss4a 2024 implementation/signup for Implementation Grant applicants,
and https://usg.valideval.com/teams/usdot_ss4a 2024 planning_demo/signup for Planning and Demonstration
Grants under the Notice of Funding Opportunity Number cited herein. Potential applicants may also request paper
copies of materials at:

Telephone: 202-366-4114
Mail: U.S. Department of Transportation
1200 New Jersey Avenue SE

16 For one such example, see https://cops.usdoj.gov/RIC/Publications/cops-p157-pub.pdf.
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W84-322
Washington, DC 20590

2. Content and Form of Application Submission

The Planning and Demonstration Grant, and the Implementation Grant, respectively, have different application
submission and supporting document requirements.

i. Implementation Grant Pre-Application Submissions

A potential Implementation Grant applicant may submit a pre-application that consists of a Self-Certification
Eligibility Worksheet and links or attachments to any referenced plan(s) to determine an applicant’s eligibility to
apply for an Implementation Grant. A pre-application eligibility review request must submit all needed materials,
including relevant documentation, to receive an eligibility determination by DOT. Pre-application submissions
must be received on or before April 17, 2024, by emailing SS4A @dot.gov with the subject “Implementation Grant
Eligibility Review: Applicant Name.” DOT expects to provide an affirmation response, or provide details as to why
the plan(s) do not meet eligibility requirements, to the applicant within two weeks of receipt. Each applicant may
request only one pre-application submission review. DOT will not perform pre-application reviews of full
application materials nor provide feedback on the quality of the overall application.

Planning and Demonstration Grant applicants are not eligible for pre-application submission reviews.

i. Planning and Demonstration Grant Application Submissions

The application must include the following: Standard Forms (SF); Key Information Questions; Project Narrative
and Planning and Demonstration Grant Supplemental Estimated Budget. This information must be submitted via
Valid Eval at https://usg.valideval.com/teams/usdot_ss4a 2024 planning_demo/signup. More detailed information
about each application material is provided below. The necessary file formats for each application component will
be displayed on the Valid Eval intake site.

e Standard forms: All applicants must submit the following Standard Forms: Application for Federal
Assistance (SF-424), Budget Information for Non-Construction Programs (SF-424A), Assurances for Non-
Construction Programs (SF-424B), and Disclosure of Lobbying Activities (SF-LLL). If the Federal
funding amounts requested differ between forms, the amount in the SF-424 will be used to award funding.
Funding requests must be in whole numbers (no cents). For the SF-424 A form, portions of Section D and
Section E are optional as described in the SF-424A instructions.

e Key Information Questions: Below is a preview list of the questions that are asked on USDOT’s
automated proposal website at https://usg.valideval.com/teams/usdot _ss4a 2024 planning_demo/signup.
After registering in the system, the applicant will be prompted to answer these questions on the website.

Table 2: Example Planning and Demonstration Application Key Information Table

Title Instructions

Lead Applicant Name This should be consistent with Q. 8.a. of the SF-424.
Lead Applicant Unique Entity Identifier See Section D.3 below for more information about
(UEI) obtaining a UEI from SAM.gov.

Eligible Entity Type See Section C.1.

Total Applicant Jurisdiction Population 2020 U.S. Census American Community Survey.
Total Count Motor Vehicle-Involved From the Fatality Analysis Reporting System (FARS) for
Roadway Fatalities that includes the last 5 | the applicant jurisdiction. Use 2017-2021 data.
years of data made available in the Fatality

Analysis Reporting System (FARS) during

the NOFO period
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Title

Instructions

Total Average Annual Fatality Rate (per
100,000 population)

The fatality rate calculated using the 5-year annual
average from the total count of fatalities based on FARS
data from 2017-2021, divided by the population of the
applicant’s jurisdiction based on 2020 U.S. Census ACS
population data.

Total Percent of Population in Underserved
Communities Census Tract(s)

The population in underserved communities should be a
percentage obtained by dividing the population living in
Census tracts with an Underserved Community
designation divided by the total population living in the
jurisdiction.

Project Title

A concise, descriptive title for the project. This should be
the same title used in the SF-424 form and the application
narrative.

Application Type (select all that apply)

Develop a new Action Plan;

Conduct Supplemental Planning to update an Action Plan;
Demonstration Activities to inform development of an
Action Plan.

Description of Supplemental Planning and
Demonstration Activities (if relevant)

See Section A.2.1.

Total Federal Funding Request

Must be a whole number (no cents).

Total Non-Federal Share

Must be equal to, or greater than, 20% of total project
cost.

Total SS4A Funds Requested

Must be a whole number (no cents).

Total Other Federal Funds Used

Must be a whole number (no cents).

Total Project Cost

Sum of Total Federal Funding Request and Total Local
share/Match.

Coordination

Questions on your application in relation to overlapping
jurisdictions that received an award in FY 2022/FY 2023
or are applying for a grant in FY 2024.

Required for those requesting funding to develop a new
Action Plan only.

Narrative: In narrative form, the applicant must respond to the Planning and Demonstration Grant

selection criteria described in Section E.1.i to affirm its alignment with SS4A safety considerations and
address the criteria. The narrative must be no longer than 2 pages if requesting less than $1,000,000 in
Federal funds. If requesting $1,000,000 or more in Federal funds, the narrative must be no longer than
3 pages.

For applicants requesting funding for demonstration activities to inform an Action Plan: you must
provide a brief schedule showing when the activities will be in place (e.g., hardware installed, when
the pilot would begin), and the start/end dates of the work. If anticipated to be a schedule constraint,
applicants should include in the narrative any potential timeline implications of meetings
administration requirements in Section F such as domestic preference and any required waivers, the
National Environmental Policy Act requirements, as well as any applicable permitting and approval
timeframes.
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Self-Certification Eligibility Worksheet: If only applying for supplemental planning and/or
demonstration activities that will inform the update of an existing plan, applications must either
demonstrate their existing plan is eligible by attaching the filled out Self-Certification Eligibility
Worksheet, or be in the process of developing a comprehensive safety action plan. If applying to
develop a new Action Plan, applicants do not need to include the worksheet even if supplemental
planning and/or demonstration activities are included.

Map: The applicant must submit a map in PDF format that shows the location of the jurisdiction and
highlights the roadway network under the applicant’s jurisdiction.

Planning and Demonstration Grant Supplemental Estimated Budget: Applicants are required to
show how different funding sources will share in each activity and present the data in whole dollars in
a table similar to Table 3. The Planning and Demonstration Grant Supplemental Estimated Budget
should summarize the amount of funding going toward each of the three eligible activities for a
Planning and Demonstration Grant (developing a new Action Plan, conducting supplemental planning
to update an existing plan, and carrying out demonstration activities to inform the development or
update of an Action Plan). Applicants requesting less than $100,000 in funding must also explain how
the scope of activities will be completed with the funding amount proposed.

Table 3: Planning and Demonstration Grant Supplemental Estimated Budget

Activities SS4A Funding Request Total Project Cost
Itemized Estimated Costs to Develop an Action Plan
Subtotal Budget to Develop an Action
Plan $0.00 $0.00
Itemized Estimated Costs to Conduct Supplemental Planning
Supplemental Planning Activity #1 $0.00 $0.00
Supplemental Planning Activity #2 $0.00 $0.00
Supplemental Planning Activity #3 $0.00 $0.00
Subtotal Budget to Conduct
Supplemental Planning $0.00 $0.00
Itemized Estimated Costs to Carry Out Demonstration Activities
Demonstration Activity #1 $0.00 $0.00
Demonstration Activity #2 $0.00 $0.00
Subtotal Budget to Carry Out
Demonstration Activities $0.00 $0.00

iii. Implementation Grant Application Submissions

The application must include the following: Standard Forms (SF); Key Information Questions; Project Narrative

and Implem

entation Grant Supplemental Estimated Budget. This information must be submitted via Valid Eval at

https://usg.valideval.com/teams/usdot_ss4a 2024 implementation/signup. More detailed information about each
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application material is provided below. The necessary file formats for each application component will be
displayed on the Valid Eval intake site.

Table 4:

Standard forms: All applicants must submit the following Standard Forms: Application for Federal
Assistance (SF-424), Budget Information for Construction Programs (SF-424C), Assurances for
Construction Programs (SF-424D), and Disclosure of Lobbying Activities (SF-LLL). If the Federal
funding amounts requested differ between forms, the amount in the SF-424 will be used to award funding.
Funding amounts must be in whole dollars (no cents).

Key Information Questions: This is a preview list of the questions that are asked on USDOT’s automated

proposal website at https://usg.valideval.com/teams/usdot_ss4a 2024 implementation/signup. After

registering in the system, the applicant will be prompted to answer these questions on the website.

Example Implementation Grant Application Key Information Table

Title Instructions

Lead Applicant Name This should be consistent with Q. 8.a. of the SF-424.

Lead Applicant Unique Entity See Section D.3 below for more information about obtaining a UEIL
Identifier (UEI) from SAM.gov. "’

Eligible Entity Type See Section C.1.

Do you have additional
applicants as part of a
multijurisdictional group of
eligible entities?

List of additional applicants.

Total Applicant Jurisdiction
Population

2020 U.S. Census American Community Survey.

Percent of Population in
Underserved Communities in the
project area Census Tract(s)

The population in underserved communities should be a percentage
obtained by dividing the population living in project area Census
tracts with an Underserved Community designation divided by the
total population living in the project area(s).

Project Area Fatalities 2017-2021

Count of fatalities in the project area(s). May use source other than
FARS.

Project Area Serious Injuries
2017-2021 OR

Project Area Injuries Severity
Unknown 2017-2021

Count of serious injuries in the project area(s). Applicants without
reliable serious injury data may use suspected serious injury figures.
Please cite source.

Project Title

A concise, descriptive title for the project. This should be the same
title used in the SF-424 form and the application narrative.

Applicant roadway safety
responsibility (select all that

apply):

e Ownership and/or maintenance responsibilities over a
roadway network;

e Safety responsibilities that affect roadways;

e Have an agreement from the agency that has ownership
and/or maintenance responsibilities for the roadway within
the applicant’s jurisdiction

Roadway users that this project
will significantly benefit (check
one that best applies)

e Pedestrian and Bicycle
e Roadway
o Transit

Does your project include
Demonstration Activities?

See Section A.2.1.

17 https://sam.gov/content/home
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Title Instructions
Would you consider accepting Yes, no, n/a.
funding for only demonstration
activities and/or supplemental

planning?

Total Federal Funding Request Must be a whole number (no cents).

Total Non-Federal Share Must be equal to, or greater than, 20% of total project cost.

Total SS4A Funds Requested Must be a whole number (no cents).

Total Other Federal Funds Used | Must be a whole number (no cents).

Total Project cost Sum of Total Federal Funding Request and Total Local
share/Match.

Total Federal Funds Allocated to | Funds to be spent in Census tracts identified as underserved through

Underserved Communities the Climate and Economic Justice Screening Tool.

Supplemental Planning Activities
(A) Federal Funding Request
Supplemental Planning Activities
(A) Total Project Costs

Planning, Design, and
Development Activities for
Projects/Strategies (B) Federal
Funding Request

Planning, Design, and
Development Activities for
Projects/Strategies (B) Total
Project Costs

Carrying Out Projects and
Strategies (C) Federal Funding
Request

Carrying Out Projects and
Strategies (C) Total Project Costs
Existing Comprehensive Safety Link to or attachment
Action Plan (or equivalent)

a) Narrative

The Department recommends that the narrative follows the outline below to address the program requirements and
assist evaluators in locating relevant information. The narrative may not exceed 12 pages in length, excluding
cover pages and the table of contents. The Self-Certification Eligibility Worksheet and Budget sections do not
count toward the 12-page limit. Appendices may include documents supporting assertions or conclusions made in
the 12-page narrative and also do not count toward the 12-page limit. Implementation Grant applications that
include supplemental planning and demonstration activities may submit up to 2 additional pages—14 pages total—
if they are focused solely on responding the Supplemental Planning and Demonstration Activities selection
criterion (see Section E.1.ii). If possible, website links to supporting documentation should be provided rather than
copies of these supporting materials. If supporting documents are submitted, applicants should clearly identify
within the narrative the relevance of each supporting document. Letters of support will only be considered if they
are submitted with the application as one consolidated set of support letters in one supporting attachment.
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I.  Overview See D.2.ii.a.l
II.  Location See D.2.ii.a.ll
III. ~ Response to Selection Criteria See D.2.ii.a.Ill and Section E.1.ii
IV.  Project Readiness See D.2.ii.a.lV
I.  Overview

This section should provide an introduction and describe the safety context, jurisdiction, and any high-level
background information that would be useful to understand the rest of the application.

Il. Location

This section of the application should describe the jurisdiction’s location, the jurisdiction’s high-injury network or
equivalent geospatial identification (geographic or locational data using maps) of higher risk locations, and
potential locations and corridors of the projects and strategies. Note that the applicant is not required to provide
exact locations for each project or strategy; rather, the application should identify which geographic locations are
under consideration for projects and strategies to be implemented and what analysis will be used in a final
determination.

lll. Response to Selection Criteria

This section should respond to the criteria for evaluation and selection in Section E.1.ii of this Notice and include a
compelling narrative to highlight how the application aligns with criteria #1 Safety Impact; #2 Equity,
Engagement, and Collaboration; #3 Effective Practices and Strategies; #4 Other DOT Strategic Goals; #5
Supplemental Planning and Demonstration Activities (only if applying for supplemental planning and/or
demonstration activities).

The applicant must respond to each of the four criteria #1-4 and respond to criterion #5 if applying for
supplemental planning and/or demonstration activities. Applicants are not required to follow a specific narrative
format, but the structure should clearly identify the narrative associated with each selection criterion. Note,
criterion #1 Safety Impact includes “implementation cost” information, which will be described in the Budget
Table and Key Information Table. The Federal funding requested per person(s) killed or seriously injured from
2017-2021 is determined through information provided in the Key Information Table.

IV. Project Readiness

The applicant must provide information to demonstrate the applicant’s ability to substantially execute and
complete the full scope of work in the application proposal within 5 years of when the grant agreement is executed,
with a particular focus on design and construction, as well as environmental, permitting, and approval processes.
Applicants should indicate if they will be seeking permission to use roadway design standards that are different
from those generally applied by the State in which the project is located. As part of this portion of the narrative, the
applicant must include a detailed activity schedule that identifies all major project and strategy milestones.
Examples of such milestones include State and local planning approvals; start and completion of National
Environmental Policy Act (NEPA) and other Federal environmental reviews and approvals including permitting;
design completion; right of way acquisition; approval of plans, specifications, and estimates; procurement; State
and local approvals; public involvement; partnership and implementation agreements; and construction.
Environmental review documentation should describe in detail known project impacts and possible mitigation for
those impacts. When a project results in impacts, an award recipient must take steps to engage the public. At a
minimum, the project readiness narrative and detailed project activity schedule must include the applicability and
disposition of: NEPA and Federal environment reviews and approvals; utility relocation; and right-of-way
acquisition. For additional guidance and resources, visit https://www.transportation.gov/grants/SS4A.
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b) Self-Certification Eligibility Worksheet

Attach a completed Self-Certification Eligibility Worksheet.

c) Implementation Grant Supplemental Estimated Budget

This section of the application should describe the budget for the SS4A proposal. Applicants are required to submit
an Implementation Grant Supplemental Estimated Budget that provides a high-level overview of estimated activity
costs, as organized by all major cost elements. The budget shall provide itemized estimates of the costs by
separating different locations and/or different sets of proposed projects and strategies that address a similar safety
problem. This information should include capital costs for infrastructure safety improvements and costs associated
with behavioral and operational safety projects and strategies. The section should also distinguish between the
three eligible activity areas: (A) supplemental planning and demonstration activities in support of an existing
Action Plan; (B) conducting planning, design, and development activities for projects and strategies identified in an
Action Plan; and (C) carrying out projects and strategies identified in an Action Plan.

Implementation Grant Supplemental Estimated Budgets should show how different funding sources will share in
each activity and present the data in whole dollars. Funding sources should be grouped into three categories: non-
Federal, SS4A funds, and other Federal, with specific amounts for each funding source. Estimated costs or value of
in-kind matches should also be provided. The budget should show how each source of funds will be spent. This
budget should not include any previously incurred expenses, or costs to be incurred before the time of award and
obligation because these expenses are not eligible for reimbursement or cost-sharing. DOT requires applicants use
form SF-424C, and the applicant must also provide the information in Table 4 below. This table should be
completed in a manner consistent with the SF-424 and SF-424C in terms of total project cost, federal share, and
cost sharing/match.

Table S: Supplemental Estimated Budget Table

Other SS4A Funds to
SS4A Funding Federal Total Project Underserved
Activities Request Funding Cost Communities
Itemized Estimated Costs of the (A) supplemental action plan activities
Item #1 $0.00 $0.00 $0.00
Item #2 $0.00 $0.00 $0.00
Subtotal Budget for (A)
supplemental action plan
activities $0.00 $0.00 $0.00 $0.00
Itemized Estimated Costs of the (B) planning, design, and development
activities

Location or Project #1 $0.00 $0.00 $0.00 $0.00

Individual

Component for #1 $0.00 $0.00 $0.00

Individual

Component for #1 $0.00 $0.00 $0.00

0.00

Location or Project #2 $0.00 $0.00 $0.00 S

Individual

Component for #2 $0.00 $0.00 $0.00
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Other SS4A Funds to
SS4A Funding Federal Total Project Underserved
Activities Request Funding Cost Communities
Individual
Component for #2 $0.00 $0.00 $0.00
Subtotal Budget for (B)
conducting planning,
design, and development
activities $0.00 $0.00 $0.00 $0.00

Itemized Estimated Costs of the (C) proposed projects and strategies

0.00
Location or Project #1 $0.00 $0.00 $0.00 $
Individual
Component for #1 $0.00 $0.00 $0.00
Individual
Component for #1 $0.00 $0.00 $0.00
0.00
Location or Project #2 $0.00 $0.00 $0.00 S
Individual
Component for #2 $0.00 $0.00 $0.00
Individual
Component for #2 $0.00 $0.00 $0.00
Subtotal Budget for (C)
carrying out projects and
strategies $0.00 $0.00 $0.00 $0.00

3. Unique Entity Identifier and System for Award Management (SAM)

Each applicant is required to (i) be registered in SAM (https://sam.gov/content/home) before submitting its
application; (i) provide a valid unique entity identifier in its application; and (iii) continue to maintain an active
SAM registration with current information at all times during which it has an active Federal award or an
application or plan under consideration by a Federal awarding agency. DOT may not make a Federal award to an
applicant until the applicant has complied with all applicable unique entity identifier and SAM requirements and, if
an applicant has not fully complied with the requirements by the time DOT is ready to make an award, DOT may
determine that the applicant is not qualified to receive an award and use that determination as a basis for making an
award to another applicant.

4. Submission Dates and Times
This NOFO has multiple application deadlines depending on the grant type.

Planning and Demonstration Grant applicants have three deadlines:

e Thursday, April 4, 2024, 5:00 PM (EDT)
e Thursday, May 16, 2024, 5:00 PM (EDT)
e Thursday, August 29, 2024, 5:00 PM (EDT)

Implementation Grant applications must be submitted by 5:00 PM EDT on Thursday, May 16, 2024. Pre-
application submissions to review an applicant’s Self-Certification Eligibility Worksheet must be received on or
before April 17, 2024
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Late applications received after the deadlines will not be considered under that deadline unless there is a technical
issue directly caused by the online submission proposal system (Valid Eval), and the applicant contacts Valid Eval
at support@valideval.com describing the technical issue no less than 4 hours before the deadline. Planning and
Demonstration Grant applications that are received after the first deadline (and before the second deadline) will be
treated as being submitted under the second deadline; Planning and Demonstration Grant applications that are
received after the second deadline (and before the third deadline) will be treated as being submitted under the third
deadline.

5. Funding Restrictions

Per BIL requirements, not more than 15 percent of the $1 billion in FY 2024 funds made available to carry out the
SS4A program may be awarded to eligible applicants in a single State.'® In addition, 30 percent of the total funds
made available in FY 2024 and $161.494.000 of the $261.494.000 al-$256,687,000 of the funds carried over from
FY 2023 must be awarded for developing an Action Plan, including supplemental planning to update an existing
Action Plan, or demonstration activities to inform the development or update of an Action Plan. Thus, a total of
$461,494,000 $656,637,000 is available for Planning and Demonstration grants under this NOFQ. Due in part
to these restrictions, in FY 2023, most eligible applicants requesting funds for a Planning and Demonstration Grant
were awarded, while about 20 percent of Implementation Grant applications were awarded funds to implement
projects and strategies.

This NOFO contains multiple deadlines. Funds will be awarded to applications submitted after each
deadline. Funding awards in later deadlines will be contingent on the availability of remaining funds.

6. Other Submission Requirements

The format of the Section D.2 application submission should be in PDF format, with font size no less than 12-point
Times New Roman, margins a minimum of 1 inch on all sides, and include page numbers. The necessary file
formats for each application component will be displayed on the Valid Eval intake site.

The complete application must be submitted via Valid Eval, an online submission proposal system used by
USDOT at https://usg.valideval.com/teams/usdot_ss4a 2024 implementation/signup for Implementation Grant
applicants, and https://usg.valideval.com/teams/usdot _ss4a 2024 planning_demo/signup for Planning and
Demonstration Grant applicants.

E. Application Review Information

1. Selection Criteria

This section specifies the criteria DOT will use to evaluate and select applications for SS4A grant awards. The
Department will review merit criteria for all complete applications from eligible applicants. Planning and
Demonstration Grants, and Implementation Grants, respectively, each have their own set of application review and
selection criteria.

i. Planning and Demonstration Grant Selection Criteria

For Planning and Demonstration Grants, the Department will use three evaluation criteria. The Department will
evaluate quantitative data in two selection criteria areas: #1 Safety Impact; and #2 Equity. The Department will
also assess the narrative for #3 Additional Safety Context. Costs will also be considered.

18 Funding for Tribal lands will be treated as their own State and will not count toward a State’s 15% limit.

26

Page 51 of 82


mailto:support@valideval.com
https://usg.valideval.com/teams/usdot_ss4a_2024_implementation/signup
https://usg.valideval.com/teams/usdot_ss4a_2024_planning_demo/signup

Selection Criterion #1: Safety Impact

The activities are in jurisdictions that will likely support a significant reduction or elimination of roadway fatalities
and serious injuries involving various road users, including pedestrians, bicyclists, public transportation users,
personal conveyance and micromobility users, motorists, and commercial operators, within the timeframe proposed
by the applicant. The Department will assess safety impact using two quantitative ratings:

e The count of roadway fatalities from 2017-2021 data based on DOT’s FARS data, an alternative traffic
crash dataset, or a comparable data set with roadway fatality information. "

e The fatality rate, which is calculated using 5-year annual average from the total count of fatalities (based
on FARS data or an alternative traffic crash dataset from 2017-2021) divided by the population of the
applicant’s jurisdiction based on 2020 ACS population data from the U.S. Census. The rate should be
normalized per 100,000 persons.

Selection Criterion #2: Equity

The activities will ensure equitable investment in the safety needs of underserved communities in preventing
roadway fatalities and injuries, including rural communities. The Department will assess the equity criterion using
one quantitative rating:

e The percentage of the population in the applicant’s jurisdiction that resides in an Underserved Community
Census tract. >’ Population of a Census tract, either a tract that is Underserved Community or not, must be
based on 2020 ACS population data from the U.S. Census.

Selection Criterion #3: Additional Safety Context

The applicant must address these considerations in narrative form. The Department will assess whether the
applicant has: described the scope of work to be performed; the roadway safety issues that necessitate further
Action Plan development, supplemental planning, and /or demonstration activities, as applicable; and how the
funded activities will inform an Action Plan and support the identification of projects and strategies that will:

e Lead to a significant reduction or elimination of roadway fatalities and serious injuries involving various
road users;

o Employ low-cost, high-impact strategies that can improve safety over a wider geographical area;

e Involve engaging with a variety of public and private stakeholders;

e Adopt innovative technologies to promote safety and equity; and

e Be evidence-based or build evidence around what works.

Applicants applying to carry out demonstration activities to inform the development of an Action Plan will also be
assessed as to whether their approach to measuring the potential benefits of the demonstration activities through
data collection and evaluation are described.

Additional Consideration: Budget Costs

The Department will assess the extent to which the budget and costs to perform the activities required to execute
the Planning and Demonstration Grant are reasonable, necessary, and allocable based on 2 CFR § 200.404 and 405,
and the extent to which the application delineates the breakdown of Federal funds requested between developing
an Action Plan, conducting supplemental planning to update an existing plan, and/or carrying out demonstration
activities to inform the development or update of an Action Plan. The Department will also review whether costs
are reasonable and adequate if the amount requested is under $100,000.

19 https://cdan.dot.gov/query
20 https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/Applicant-Explorer/
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Award Consideration: High Fatality Rates

In support of the legislative consideration to fund activities that will significantly reduce fatalities and serious
injuries the Department may prioritize SS4A Planning and Demonstration Grant applications with a quantitative
fatality rate of 17.0 fatalities per 100,000 persons or greater. A non-exhaustive list of eligible applicants that would
receive this award consideration is located here: https://www.transportation.gov/grants/SS4A/fatality-rate-
consideration.

ii. Implementation Grant Selection Criteria

Implementation Grants have five merit criteria: #1 Safety Impact; #2 Equity, Engagement, and Collaboration; #3
Effective Practices and Strategies; #4 Other DOT Strategic Goals; and #5 Supplemental Planning and
Demonstration Activities. DOT will only evaluate selection criterion #5 Supplemental Planning and Demonstration
Activities for Implementation Grant applicants requesting funds to conduct supplemental planning and/or carry out
demonstration activities. Two considerations will also be used in the selection process: Project Readiness, and
Additional Considerations. The response to each criterion, to the extent practicable, should be aligned with the
applicant’s Action Plan. Below describes the specific content the applicant should respond to for each of these
criteria.

Selection Criterion #1: Safety Impact

DOT will assess whether the proposal is likely to: significantly reduce or eliminate roadway fatalities and serious
injuries; employ low-cost, high-impact strategies over a wide geographic area; and include evidence-based projects
and strategies. Safety impact is the most important criterion and will be weighed more heavily in the review and
selection process. The Department will assess the applicant’s description of the safety problem, safety impact
assessment, and costs as part of the Safety Impact criterion:

e Description of the safety problem. DOT will assess the extent to which:

o The safety problem to be addressed is described, including historical trends, fatal and serious injury
crash locations, contributing factors, and crash types by category of road user.

o Crashes and/or crash risk are displayed in a high-injury network, hot spot analysis, or similar
geospatial risk visualization.

o Project and strategy locations are described in relation to the high-injury network and geospatial
information.

o Safety risk is summarized from risk models, hazard analysis, the identification of high-risk roadway
features, road safety audits/assessments, near miss data, and/or other proactive safety analyses.

e Safety impact assessment. DOT will assess the extent to which projects and strategies:

o Align with and comprehensively address the identified safety problems.

o Are primarily on a high-injury network or address high-risk roadway features correlated with severe
crash types.

o Significantly reduce or eliminate roadway fatalities and serious injuries involving various road users.
Use low-cost, high-impact strategies and projects over a wide geographical area.
Use evidence-based, Proven Safety Countermeasures or other effective safety countermeasures to
significantly improve existing roadways. !

o Use evidence-based Countermeasures that Work with four or five stars to address persistent behavioral
safety issues and consider equity in their implementation.*

2! hitps://safety.fhwa.dot.gov/provencountermeasures/
22 https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/Countermeasures-10th_080621 v5_tag.pdf
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o Measure safety impact through models, studies, reports, proven noteworthy practices, Crash
Modification Factors (CMF), and other information on project and strategy effectiveness.
o Will have safety benefits that persist over time.

e Implementation Costs. DOT will assess the extent to which the projects and strategies:

o Efficaciously address past traffic fatalities and serious injuries per $1 million in funds requested, with
data clearly tied to the location and relevant crash type(s). Injuries will be weighted and combined with
fatalities to assess this figure in relation to the Federal funding request.*

o Are itemized and summarized in a logical manner, including capital costs for infrastructure,
behavioral, and operational safety improvements.

Selection Criterion #2: Equity, Engagement, and Collaboration

This criterion supports the legislative requirements to assess the extent to which the application ensures the
equitable investment in the safety needs of underserved communities and demonstrates engagement with a variety
of public and private stakeholders. The response to this criterion should focus on equity, engagement, and
collaboration in relation to the implementation of the projects and strategies. DOT will assess the extent to which
projects and strategies:

e Ensure equitable investment in underserved communities in preventing roadway fatalities and serious
injuries, including rural communities.

e Consider key population groups (e.g., people in underserved communities, children, seniors, Black, Latino,
Indigenous and Native Americans, Asian Americans and Pacific Islanders, other persons of color, persons
with disabilities, persons who live in rural areas) to ensure the impact to these groups is understood and
addressed.

e Include equity analysis, both quantitative and qualitative, and stakeholder engagement in underserved
communities as part of the development and implementation process. >

e Included or will include meaningful engagement with the public, including with disadvantaged
communities, during all phases of the project such as planning, design, construction, and implementation.

e Leverage partnerships within their jurisdiction, with other government entities, non-governmental
organizations, the private sector, academic institutions, and/or other relevant stakeholders to achieve safety
benefits while preventing unintended consequences for persons living in the jurisdiction.

e Align with the equity analysis performed as part of the development of an existing Action Plan, and
decrease existing disparities identified through equity analysis.

e Are location areas with cumulative burden experiences as identified through the DOT’s Equitable
Transportation Community Explorer five component areas.

23 https://highways.dot.gov/safety/data-analysis-tools

24 The weighting will use the Benefit Cost Analysis Guidance: https://www.transportation.gov/mission/office-secretary/office-
policy/transportation-policy/benefit-cost-analysis-guidance. One fatality equals 20.9 serious injuries, or 55.2 injured severity
unknowns.

% See Table 1 under “Equity Considerations” for what equity analysis entails.

26 The DOT Equitable Transportation Community Explorer can be found at
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/ETC-Explorer---National-Results/. The
five components are climate & disaster risk burden; environmental burden; health vulnerability; social vulnerability; and
transportation insecurity.
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Selection Criterion #3: Effective Practices and Strategies

DOT will assess the extent to which the applicant demonstrates how the projects and strategies are reflective of
established policies, guidelines, standards, and practices to promote systemic safety improvements. DOT will
assess the extent to which the projects and strategies:

e Reflect established policies, guidelines, and standards that improve safety decision making.

e Incorporate an existing Complete Streets Policy that prioritizes safety in standard agency procedures and
guidance, or other roadway safety policies that have eliminated barriers to prioritizing the safety of all
users.

e Consider the impacts of land use and the built environment to promote safe transportation design.

e Encompass at least three of the five Safe System Approach elements in the National Roadway Safety
Strategy (Safer People, Safer Roads, Safer Speeds, Safer Vehicles, and Post-Crash Care) to address the
identified safety problem.

e Include a mix of infrastructure, behavioral, operational, and/or post-crash safety activities.

e Incorporate technologies that promote safety and/or equity.

e Improve safety for all road users along a roadway by providing accessible facilities (e.g., Public-Rights-of-
Way Accessibility Guidelines [PROWAG]) and correcting barriers to individuals with disabilities. >’

e Are coordinated with, or support, State-identified safety priorities in the State Strategic Highway Safety
Plan and its Vulnerable Road User Safety Assessment.

Selection Criterion #4: Other DOT Strategic Goals

This program's focus on equity and safety is also advanced by considerations of how applications address climate
and sustainability considerations, as well as whether applications support economic competitiveness. DOT will
assess the extent to which the projects and strategies use safety strategies to support the Departmental strategic
goals of climate change, sustainability, workforce, and economic competitiveness, and the extent to which the
proposal is expected to:

Climate and Sustainability

e Reduce motor vehicle-related pollution such as air pollution and greenhouse gas emissions.

e Increase safety of lower-carbon travel modes such as public transit, micromobility and active
transportation (e.g., people biking and walking).

e Improve multimodal transportation systems that incorporate affordable transportation options such as
public transit, micromobility, and active transportation such as walking and biking to transit stops and
stations.

e Reduce the lifecycle greenhouse gas emissions from the project materials such as the use of lower-carbon
pavement and construction materials.

e Support fiscally responsible land use and transportation efficient design to make it convenient to take
fewer or shorter trips, and/or reduces greenhouse gas emissions through land use and zoning reform.

e Includes evidence-based climate resilience measures or features such as enhanced storm water
management practices, and nature-based solutions that improve the built and/or natural environment.

e Benefit communities most vulnerable to climate change impacts, and follows the Federal Flood Risk
Management Standard.

Economic Competitiveness

e Lead to increased economic or business activity due to enhanced safety features for all road users.

27 https://www.access-board.gov/prowag/
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e Increase mobility and expand connectivity for all road users to critical community services such as
education and healthcare, jobs, and business opportunities, especially for people in underserved
communities.

e Address the unique challenges rural and Tribal communities face related to mobility and economic
development, including isolation and transportation cost burden.

Workforce

e For skilled construction labor needed on the project, incorporate strong labor standards (e.g., wages and
benefits at or above prevailing; use of project labor agreements, registered apprenticeship programs).

e For non-construction work on the project, commit to supporting training opportunities as part of the
project, including pre-apprenticeship or apprenticeship readiness programs and youth service, with a
description of how training and job opportunities on the project will lead into registered apprenticeship or
good-paying jobs.

e Track and publish aggregate workforce data, including information on demonstrating that employment
opportunities are available to historically underserved workers in the community.

e Include Local inclusive economic development and entrepreneurship such as utilization of Disadvantaged
Business Enterprises, Minority-owned Businesses, Women-owned businesses, or 8(a) firms.

Selection Criterion #5: Supplemental Planning and Demonstration Activities

Implementation Grant applicants should only respond to this selection criterion if supplemental planning and/or
demonstration activities are included in the application. DOT will assess whether the applicant has described the
scope of supplemental planning or demonstration work to be performed; the roadway safety issues that necessitate
further Action Plan development, including supplemental planning, and /or demonstration activities, as applicable;
and how the funded activities will inform an Action Plan and support the identification of projects and strategies
that will:

e Lead to a significant reduction or elimination of roadway fatalities and serious injuries involving various
road users;

e Employ low-cost, high-impact strategies that can improve safety over a wider geographical area;

e Involve engaging with a variety of public and private stakeholders;

e Adopt innovative technologies to promote safety and equity; and

e Be evidence-based or build evidence around what works.

Applicants applying to carry out demonstration activities will also be assessed as to whether their approach to
measuring the potential benefits of the demonstration activities through data collection and evaluation are
described.

Consideration: Project Readiness

Applications will be reviewed for Project Readiness, which will be a consideration for application selection.
Project Readiness focuses on the extent to which the applicant will be able to substantially execute and complete
the full scope of work in the Implementation Grant application within 5 years of when the grant agreement is
executed. This includes information related to required design and construction standards, as well as
environmental, permitting, and approval processes. DOT will evaluate the extent to which the application:

e Documents all applicable local, State, and Federal requirements.

e Includes information on activity schedule, required permits and approvals, the National Environmental
Policy Act (NEPA) class of action and status, State Transportation Improvement Program (STIP) and
Transportation Improvement Program (TIP) status (if applicable), public involvement, right-of-way
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acquisition plans, procurement schedules, multi-party agreements, utility relocation plans and risk and
mitigation strategies, as appropriate.

e I[sreasonably expected to begin any construction-related projects in a timely manner consistent with all
applicable local, State, and Federal requirements.

Award Considerations:

The Department may consider the following when selecting SS4A Implementation Grant awards:

e The percentage of Implementation Grant funds that will be spent in, and provide safety benefits to,
locations in Census tracts designated as underserved communities as defined by this NOFO.

e  Whether the applicant is in a rural area.

e  Whether the applicant is identified as a priority community within the federal Thriving Communities
Network.?

e  Whether the applicant would enhance the geographic diversity of Implementation Grant award recipients.

e Federal funding requests for project and strategy activities totaling $10 million or less (i.e., the
supplemental planning and demonstration activities do not count toward the $10 million total).

e  Whether the applicant has a finalized comprehensive safety action plan that includes all components in
Table 1 by April 2024.

e  Whether the applicant has a Killed and Serious Injuries per $1 million in Federal funding rate is high
compared to other Highly Rated applications.

2. Review and Selection Process

This section addresses the BIL requirement to describe the methodology for evaluation in the NOFO, including
how applications will be rated according to selection criteria and considerations, and how those criteria and
considerations will be used to assign an overall rating. The SS4A grant program review and selection process
consists of eligibility reviews, merit criteria review, and Senior Review. The Secretary makes the final selections.

Among well-rated applicants, the Secretary may prioritize Implementation Grant applicants and jurisdictions that
did not receive an SS4A Implementation Grant in previous funding rounds over applicants that did receive an FY
2022 or FY 2023 Implementation Grant award.

i. Planning and Demonstration Grant Review and Selection Process

a) Overall Selection Process and Ratings

The process for the application review is described below:

Teams of Department and contractor support staff will review all applications to determine eligibility based on the
eligibility information in Section C.

e An eligible Planning and Demonstration Grant application received by one of the three deadlines will be
reviewed for its merit based on the selection criteria in Section E.1.1.

e Planning and Demonstration Grant applications will have three different groups that are each reviewed and
evaluated separately depending on when the application was submitted versus the deadline dates.

e If multiple applications are received from the same applicant, the last one submitted will be reviewed.

e Applications are rated numerically based on Merit Criteria #1 Safety Impact and #2 Equity Criteria.

28 See the definition of an underserved community, which includes Census tracts identified in the OMB CEJST and DOT
ETCE tools.

2 Thriving Community Networks include the Rural Partner Network, Energy Communities, or DOT Thriving Communities
Initiative
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The #3 Additional Safety Context criterion narrative will be reviewed and assessed, and then receive a
rating of “High,” “Medium,” “Low,” or “Not Qualified.” Applications that do not address the #3
Additional Safety Context are deemed “not qualified” and will not be considered for award.

The Teams will note which of the three Planning and Demonstration Grant activities—develop a new
Action Plan, conduct supplemental planning to update an existing plan, and carry out demonstration
activities to inform the development or update of an Action Plan—are requested in an application.

To ensure that final selections will meet the statutory requirement that no more than 15 percent of program
funds may be awarded to eligible applicants in one State, applications will have their State location
denoted. Awards to Federally recognized Tribal governments are not counted toward this 15 percent
maximum.

The Teams will examine the locations of the applicants to identify if an applicant is requesting funds to
develop an Action Plan in a geographic area that received funds to develop an Action Plan in a FY 2022 or
FY 2023 grant, as well as any potential overlap in geographic boundaries in funding requests for FY 2024.
DOT will assess the extent to which the application to develop an Action Plan is duplicative of existing or
proposed activities and reserves the right to request applicants with duplicative funding requests to
consolidate their efforts as one multijurisdictional group prior to receiving an award. DOT may decline to

fund duplicative applications irrespective of their individual merits.

b) Additional Safety Context Criterion Rating Methodology

For the #3 Additional Safety Context, the Department will assess the narrative’s alignment to the selection
criterion, and will determine a rating of “high,” “medium,” “low,” or “non-responsive.”

High

Medium

Low

Non-Responsive

Rating
Scale

The application is
very responsive to
the criteria and is
expected to advance
safety planning. The
narrative has clear
descriptions of the
work scope and the
roadway safety

will strongly inform
an Action Plan.

For demonstration
activities only: The
narrative clearly
describes how the
activities will be
measured and
evaluated.

The application is
responsive to the
criteria and is
performing safety
planning activities.
The narrative has
descriptions of the
work scope and the
roadway safety

proposed approach
will inform an Action
Plan.

For demonstration
activities only: The
narrative describes
how the activities will
be measured and
evaluated.

The application is
minimally responsive
to the criteria. The
proposed approach is
weakly tied to an

activities only: The
narrative provides
minimal detail on how
the activities will be
measured and
evaluated.

The narrative
indicates the proposal
1s counter to the
criteria, does not
contain sufficient
information, or is not

2{1?1?:2;10 lt“)}ele problem to be Action Plan. connected to an
) addressed. The . Action Plan.
proposed approach For demonstration

For demonstration
activities only: Detail
on how the activities
will be measured and
evaluated are not
included.
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i. Implementation Grant Review and Selection Process

a) Overall Selection Process and Ratings

Teams of Department and contractor support staff review all applications to determine whether they are eligible
applicants based on the eligibility information in Section C. If multiple applications are received from the same
applicant, the last one submitted will be reviewed. All eligible Implementation Grant applications received by the
deadline will be reviewed and receive ratings for each of these criteria: #1 Safety Impact; #2 Equity, Engagement,
and Collaboration; #3 Effective Practices and Strategies; #4 Other DOT Strategic Goals. Based on the criteria
ratings, the Department will assign an overall application rating of “Highly Recommended,” “Recommended,”
“Acceptable,” or “Not Recommended” as a result of evaluation team consensus discussion. The selection criteria
are considered in numeric order of most to least important (e.g., criterion #1 Safety Impact will be considered most
heavily, followed by #2 Equity, Engagement, and Collaboration as the second most important).

Implementation Grant applications that include supplemental planning or demonstration activities will also be
reviewed for criterion #5 Supplemental Planning and Demonstration Activities, but it will not affect the overall
Implementation Grant rating. Instead, DOT will use the information to determine whether the supplemental
planning and/or demonstration activities should be funded as part of the overall project. DOT is more likely to
fund, as part of an overall implementation project, supplemental planning and demonstration activities that rate
well on criterion #5. Alternatively, DOT may award an Implementation Grant but exclude proposed supplemental

planning or demonstration activities from the scope of the award if those activities were not rated well under

criterion #5.

b) Safety Impact Criterion Rating Methodology

For the #1 Safety Impact criterion, the Department will assess three subcomponents, and for each determine a

rating of “high,” “medium,” and “low,” or “non-responsive.” The three subcomponents are: the description of the
safety problem; the safety impact assessment; and the implementation costs.

The sub-ratings will use the guidelines below:

Description of
the Safety
Problem

High Medium Low Non-responsive
The narrative and The narrative and The narrative and The narrative and
supporting supporting supporting supporting
information information information information do not

demonstrate the
proposal is addressing
a substantial safety
problem. The
narrative is well-
articulated and is
strongly supported by
data and analysis. The
narrative links the
specific safety
problem to relevant

demonstrate the
proposal is
addressing an
existing safety
problem. Narrative
articulates the
description, is
generally
supported by data
and analysis. The
narrative links the

demonstrate the
proposal is
addressing a safety
problem more
minor in scope.
The narrative is not
well-articulated,
and the supporting
data and analysis
are limited. The
narrative provides

historical data at specific safety an overall
intervention locations | problem to relevant | connection

and describes whether | historical data and | between the safety
the locations are on refers to the high- | problem and the
their high-injury injury network or | jurisdiction’s
network or equivalent. historical data.
equivalent.

address a safety
problem.
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High

Medium

Low

Non-responsive

The projects and
strategies have
comprehensively
addressed the safety
problem. The projects
and strategies
proposed are highly

The projects and
strategies address
the safety problem.
Most of the
projects and
strategies proposed
are effective

The projects and
strategies address
the safety problem
to a limited degree.
Some or none of
the projects and
strategies proposed

The projects and
strategies do not
address the safety
problem.

clearly relevant to the
crash location and
type. The projects and
strategies are
expected to prevent a
significant number of
fatalities and serious
injuries per funds
requested.

serious injuries,
and the supporting
data are clearly tied
to the location. The
projects and
strategies are
expected to prevent
some fatalities and
serious injuries per
funds requested.

locations that have
very few to no
historical fatalities
and serious
injuries, and the
supporting data is
general in nature.
The projects and
strategies may have
minimal impact.

Safety Impact effective, based on measures, based on | are effective
evidence, use a evidence, use a measures, based on
systemic approach, systemic approach, | evidence, use a
are mostly on a high- | are at least partially | systemic approach,
injury network, and on a high-injury or have benefits
have benefits that network, and have | that persist over
persist over time. benefits that persist | time.
over time.
The costs for the The costs for the The costs for the Cost information
implementation of the | implementation of | implementation of | and/or fatality and
projects and strategies | the projects and the projects and serious injury
are clearly articulated, | strategies are strategies are not information are not
well-summarized, and | summarized and well-articulated or | provided.
reasonable. The appear to be missing key
projects and strategies | reasonable. The details, and it is
address locations that | projects and uncertain whether
have many historical | strategies address the costs are
fatalities and serious locations that have | reasonable. The
Implementation | injuries, and the some historical projects and
Costs supporting data are fatalities and strategies address

c) Other Criteria Rating Methodology

For the merit criteria #2 Equity, Engagement, and Collaboration, #3 Effective Practices and Strategies, and #4
Other DOT Strategic Goals, the Department will consider whether the application narrative is clear, direct,
responsive to the selection criterion focus areas, logical, and includes specific details and examples, which will
result in a rating of “high, “medium,” “low,” or “non-responsive.”
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High Medium

Low

Non-Responsive

Rating
Scale

The application is
substantively
responsive to the
criteria, with clear,
direct, and logical
narrative. Compelling,
specific details
directly connected to
the project, as well as
quantified or
illustrative examples,
are provided.

The application is
moderately responsive
to the criteria, with
mostly clear, direct,
and logical narrative.
Some details and

examples are provided.

The application is
minimally responsive
to the criteria and is
somewhat addressed in
the narrative. General
information is
provided.

The narrative indicates
the proposal is counter
to the criteria or does
not contain sufficient
information.

All applications will receive a Project Readiness evaluation, as described below. The reviewers will use the
application materials outlined in Section D to assess the applicant’s Project Readiness and will provide a rating of
either “Likely” or “Unlikely.”

Likely

Unlikely

Rating
Scale

Based on the information provided in the
application and the proposed scope of the
projects and strategies, it is likely the applicant
can complete all projects and strategies within
a 5-year time horizon. Application provides
information on NEPA status, utility relocation,
and right-of-way acquisition.

Based on the information provided in the
application and the proposed scope of the
projects and strategies, it is uncertain whether
the applicant can complete all projects and
strategies within a 5-year time horizon.
Application is missing information on NEPA
status, and whether utility relocation and/or
right-of-way acquisition is required.

Implementation Grant applications that include supplemental planning and/or demonstration activities will be
assessed on the extent to which the narrative aligns with the selection criterion #5 Supplemental Planning and
Demonstration Activities and will be evaluated to determine a rating of “high,” “medium,” “low,” or “non-

responsive.”
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High

Medium

Low

Non-Responsive

Rating
Scale

The application is
very responsive to
the criteria and is
expected to advance
safety planning. The
narrative has clear
descriptions of the
work scope and the
roadway safety
problem to be
addressed. The
proposed approach
will strongly inform
an Action Plan.

The application is
responsive to the
criteria and is
performing safety
planning activities.
The narrative has
descriptions of the
work scope and the
roadway safety
problem to be
addressed. The
proposed approach
will inform an Action
Plan.

The application is
minimally responsive
to the criteria. The
proposed approach is
weakly tied to an
Action Plan.

For demonstration
activities only: The
narrative provides

The narrative
indicates the proposal
1s counter to the
criteria, does not
contain sufficient
information, or is not
connected to an
Action Plan.

minimal detail on how
the activities will be
measured and
evaluated.

For demonstration
activities only: The
narrative clearly
describes how the
activities will be
measured and
evaluated.

For demonstration
activities only: The
narrative describes
how the activities will
be measured and
evaluated.

iii. Senior Review Team Phase

a) Planning and Demonstration Grant Senior Review Team Phase

For the Planning and Demonstration Grants, the Secretary will review the three quantitative criteria ratings as well
as the rating from the Additional Safety Context and select projects that are most advantageous to the U.S.
Government’s interest. The Secretary will consult with a Senior Review Team (SRT) to make the determinations.
This process will occur separately three times based on when the application is received. If a Planning and
Demonstration Grant is not selected for an award, the applicant may receive a debrief from DOT and then reapply
for a later deadline on or before August 29.

b) Implementation Grant Senior Review Team Phase

Once every Implementation Grant application has been assigned an overall rating based on the methodology
above, all “Highly Recommended” applications will be included in a list of Applications for Consideration. The
SRT will also review all “Highly Recommended” applications that received an “Unlikely” project readiness rating,
and either remove those applicants from the Applications for Consideration or recommend a reduced scope to
remove components that reduced the project’s readiness, so that if awarded the applicant would be likely to
complete the scope of work within 5 years of the grant agreement execution. The Secretary will consider the
applications with a reduced scope due to the Unlikely project readiness in the same way as applications with a
“Likely” rating.

Additionally, to ensure the funding awards align to the extent practicable to the program goal of equitable
investment in the safety needs of underserved communities, the SRT may review “Recommended” applications
and set a threshold based on the percentage of funds that will be spent in, and provide safety benefits to, locations
within underserved communities. Any “Recommended” applications at or above that threshold will be included in
the proposed list of Applications for Consideration. Any “Recommended” applications that would otherwise be
added to the Applications for Consideration will also receive a SRT project readiness review similar to all “Highly
Recommended” applications.
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For applications that would not otherwise be included on the list of Applications for Consideration, the SRT may
include applications with supplemental planning and demonstration activity funding that received a “High” or
“Medium” rating for selection criterion #5 Supplemental Planning and Demonstration Activities. The SRT may
recommend the Secretary to fund a reduced scope of only the supplemental planning and demonstration activities
for these applications.

For each grant type, the SRT will present the list of Applications for Consideration to the Secretary, either
collectively or through a representative of the SRT. The SRT may advise the Secretary on any application on the
list of Applications for Consideration, including options for reduced awards; the Secretary makes final selections.
If an Implementation Grant application includes supplemental planning and demonstration activities, DOT may
award just those activities as a standalone Planning and Demonstration Grant based on the rating received in
selection criterion #5 Supplemental Planning and Demonstration Activities. The Secretary’s final selections
identify the applications that best address program requirements and are most worthy of funding.

3. Additional Information

Prior to entering into a grant agreement, each selected applicant will be subject to a risk assessment as required by
2 CFR § 200.206. As part of the risk assessment, the Department must review and consider any information about
the applicant that is in the designated integrity and performance system accessible through SAM (currently the
Federal Awardee Performance and Integrity Information System [FAPIIS]). An applicant may review information
in FAPIIS and comment on any information about itself that a Federal awarding agency previously entered. The
Department will consider comments by the applicant, in addition to the other information in FAPIIS, in making a
judgment about the applicant's integrity, business ethics, and record of performance under Federal awards when
completing the review of risk posed by applicants.

Because award recipients under this program may be first-time recipients of Federal funding, DOT is committed to
implementing the program as flexibly as permitted by statute and to provide assistance to help award recipients
through the process of securing a grant agreement and delivering both Planning and Demonstration Grant activities
and Implementation Grant projects and strategies. Award recipients are encouraged to identify any needs for
assistance in delivering the Implementation Grant projects and strategies so that DOT can provide directly, or
through a third party, sufficient support and technical assistance to mitigate potential execution risks.

4. Anticipated Announcement and Federal Award Dates

The Department anticipates making three rounds of awards for this NOFO: a first round in May only focused on
applications requesting Planning and Demonstration Grant awards; a second round that will encompass
Implementation Grant as well as Planning and Demonstration Grant awards; and a final round by November 17
only focused on Planning and Demonstration Grant awards. .

F. Federal Award Administration Information

1. Federal Award Notices

Following the evaluation outlined in Section E, the Secretary will announce awarded applications by posting a list
of selected recipients at https://www.transportation.gov/grants/SS4A.The posting of the list of selected award
recipients will not constitute an authorization to begin performance. Following the announcement, the Department
will contact the point of contact listed in the SF-424 to initiate negotiation of a grant agreement unless the applicant
notifies DOT of a changed contact via SS4A.FHWA (@dot.gov.
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2. Administrative and National Policy Requirements

i. Climate Change and Environmental Justice

Each applicant selected for SS4A grant funding must demonstrate effort to consider climate change and
environmental justice impacts as described in Section A. Projects that have not sufficiently considered climate
change and environmental justice in their planning, as determined by the Department, will be required to do so
before receiving funds, consistent with Executive Order 14008, Tackling the Climate Crisis at Home and Abroad
(86 FR 7619).

ii. Equity and Barriers to Opportunity

Each applicant selected for SS4A grant funding must demonstrate effort to improve equity and reduce barriers to
opportunity as described in Section A. Projects that have not sufficiently considered equity and barriers to
opportunity in their planning, as determined by the Department, will be required to do so before receiving funds,
consistent with Executive Order 13985, Advancing Racial Equity and Support for Underserved Communities
Through the Federal Government (86 FR 7009).

iii. Civil Rights and Title VI

As a condition of a grant award, grant recipients should demonstrate that the recipient has a plan for compliance
with civil rights obligations and nondiscrimination laws, including Title VI of the Civil Rights Act of 1964 and
implementing regulations (49 CFR § 21), the Americans with Disabilities Act of 1990 (ADA), and Section 504 of
the Rehabilitation Act, all other civil rights requirements, and accompanying regulations. This should include a
current Title VI plan, completed Community Participation Plan, and a plan to address any legacy infrastructure or
facilities that are not compliant with ADA standards. DOT’s and the applicable Operating Administrations’ Office
of Civil Rights may work with awarded grant recipients to ensure full compliance with Federal civil rights
requirements.

iv. National Environmental Policy Act of 1969 (NEPA)

Funding recipients must comply with NEPA under 42 U.S.C. § 4321 et seq. and the Council on Environmental
Quality’s NEPA implementing regulations at 40 CFR §§ 1500-1508, where applicable. Obligation of Federal funds
for final design, right-of-way acquisition, utility relocation, and/or construction will not occur until NEPA approval
is received. In these cases, the grant agreement will require phasing, adding time delays and additional signature
approvals when new phases begin.

v. Domestic Preference Requirements

As expressed in Executive Order 14005, Ensuring the Future Is Made in All of America by All of America’s
Workers (86 FR 7475), the executive branch should maximize, consistent with law, the use of goods, products, and
materials produced in, and services offered in, the United States. Infrastructure projects and demonstration
activities are subject to the Build America, Buy America Act (Pub. L. No 117-58, div. G §§ 70901-70927) as
clarified in OMB Memorandum M-22-11.** The Department expects all recipients to comply with this
requirement. Projects under this notice will be subject to the domestic preference requirements at § 70914 of the
Build America, Buy America Act.

vi. Labor and Workforce

Each applicant selected for SS4A grant funding must demonstrate, to the full extent possible consistent with the
law, an effort to create good-paying jobs with the free and fair choice to join a union and incorporation of high
labor standards. To the extent that applicants have not sufficiently considered job quality and labor rights in their
planning, as determined by the Department of Labor, the applicants will be required to do so before receiving

30 Pub. L. No. 117-58, division. G, Title IX, Subtitle A, 135 Stat. 429, 1298 (2021). For additional information on § 70914, see
OMB-22-11. https://www.whitehouse.gov/wp-content/uploads/2022/04/M-22-11.pdf
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funds, consistent with Executive Order 14025, Worker Organizing and Empowerment (86 FR 22829), and
Executive Order 14052, Implementation of the Infrastructure Investment and Jobs Act (86 FR 64335).

vii. Federal Contract Compliance

As a condition of grant award and consistent with EO 11246, Equal Employment Opportunity (30 FR 12319, and
as amended), all Federally assisted contractors are required to make good faith efforts to meet the goals of 6.9
percent of construction project hours being performed by women, in addition to goals that vary based on
geography for construction work hours and for work being performed by people of color. Under Section 503 of the
Rehabilitation Act and its implementing regulations, affirmative action obligations for certain contractors include
an aspirational employment goal of 7 percent workers with disabilities.

The U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) is charged with
enforcing Executive Order 11246, Section 503 of the Rehabilitation Act of 1973, and the Vietnam Era Veterans’
Readjustment Assistance Act of 1974. OFCCP has a Mega Construction Project Program through which it engages
with project sponsors as early as the design phase to help promote compliance with non-discrimination and
affirmative action obligations. OFCCP will identify projects that receive an award under this notice and are
required to participate in OFCCP’s Mega Construction Project Program from a wide range of Federally- assisted
projects over which OFCCP has jurisdiction and that have a project cost above $35 million. DOT will require
project sponsors with costs above $35 million that receive awards under this funding opportunity to partner with
OFCCP, if selected by OFCCP, as a condition of their DOT award.

viii.Critical Infrastructure Security and Resilience

It is the policy of the United States to strengthen the security and resilience of its critical infrastructure against all
hazards, including physical and cyber threats, consistent with Presidential Policy Directive 21, Critical
Infrastructure Security and Resilience and the National Security Presidential Memorandum on Improving
Cybersecurity for Critical Infrastructure Control Systems. Each applicant selected for SS4A grant funding must
demonstrate, prior to the signing of the grant agreement, effort to consider and address physical and cyber security
risks relevant to the transportation mode and type and scale of the activities. Award recipients that have not
appropriately considered and addressed physical and cyber security and resilience in their planning, design, and
oversight, as determined by the Department and the Department of Homeland Security, will be required to do so
before receiving Implementation Grant funds.

ix. Project Signage and Public Acknowledgements

Recipients are encouraged for construction and non-construction projects to post project signage and to include
public acknowledgments in published and other collateral materials (e.g., press releases, marketing materials,
website) satisfactory in form and substance to DOT, that identifies the nature of the project and indicates that “the
project is funded by the Bipartisan Infrastructure Law.” In addition, recipients employing project signage are
required to use the official Investing in America emblem in accordance with the Official Investing in America
Emblem Style Guide. Costs associated with signage and public acknowledgments must be reasonable and limited.
Signs or public acknowledgments should not be produced, displayed, or published if doing so results in
unreasonable cost, expense, or recipient burden. The Recipient is encouraged to use recycled or recovered
materials when procuring signs.

Xx. Other Administrative and Policy Requirements

All awards will be administered pursuant to the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards found in 2 CFR § 200 as adopted by the Department at 2 CFR § 1201.
Additionally, as permitted under the requirements described above, applicable Federal laws, rules, and regulations
of the relevant operating administration (e.g., the Federal Highway Administration) administering the activities
will apply to the activities that receive SS4A grants, including planning requirements, Stakeholder Agreements,
and other requirements under the Department’s other highway and transit grant programs. DOT anticipates grant
recipients to have varying levels of experience administering Federal funding agreements and complying with
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Federal requirements, and DOT will take a risk-based approach to SS4A program grant agreement administration
to ensure compliance with all applicable laws and regulations.

In connection with any program or activity conducted with or benefiting from funds awarded under this notice,
recipients of funds must comply with all applicable requirements of Federal law, including, without limitation, the
Constitution of the United States; the conditions of performance, nondiscrimination requirements, and other
assurances made applicable to the award of funds in accordance with regulations of the Department of
Transportation; and applicable Federal financial assistance and contracting principles promulgated by the Office of
Management and Budget. In complying with these requirements, recipients, in particular, must ensure that no
concession agreements are denied, or other contracting decisions made on the basis of speech or other activities
protected by the First Amendment. If the Department determines that a recipient has failed to comply with
applicable Federal requirements, the Department may terminate the award of funds and disallow previously
incurred costs, requiring the recipient to reimburse any expended award funds.

3. Reporting

i. Progress Reporting on Grant Activity

Reporting responsibilities include quarterly program performance reports using the Performance Progress Report
(PPR) and quarterly financial status using the SF-425 (also known as the Federal Financial Report or SF-FFR).'

Budget and recipient performance information will be gathered on a quarterly basis in a Performance Progress
Report (PPR). To fulfill the data collection requirements and in accordance with the USDOT Public Access Plan,
award recipients must consider, budget for, and implement appropriate data management, for data and information
outputs acquired or generated during the course of the grant.*> ¥ Federally recognized Tribal governments
receiving grants may request alternative data collection requirements during grant agreement formulation, as
appropriate. Applicants are expected to account for data and performance reporting in their budget submission.

ii. Post Award Reporting Requirements/Reporting of Matters Related to Integrity and
Performance

All award recipients shall submit a report by the end of the period of performance that describes:

e The costs of each eligible project and strategy carried out using the grant;

e The roadway safety outcomes and any additional benefits (e.g., increased walking, biking, or transit use
without a commensurate increase in serious and fatal crashes) that each such project and strategy has
generated, as—

o Identified in the grant application; and
o Measured by data, to the maximum extent practicable;

e The percent of funds spent in, and providing benefits to, underserved communities; and

e The lessons learned and any recommendations relating to future projects or strategies to prevent death and
serious injury on roads and streets.

Implementation Grant recipients must also provide: geo-coordinate information identifying specific project
location(s); crash data on serious injury and fatalities in the locations where projects and strategies are
implemented on an annual basis and at the end of the period of performance, which are expected to include crash
characteristics and contributing factor information associated with the safety problems being addressed; and
quantitative and qualitative project benefits documented in a final report.

31 https://www.grants.gov/forms/forms-repository/post-award-reporting-forms
32 https://doi.org/10.21949/1520559
33 United States. Department of Transportation. (2022) DOT Public Access [Home page]. https://doi.org/10.21949/1503647
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Award recipients carrying out demonstration activities must also measure potential benefits through data collection
and evaluative activities and report to the Department how the demonstration activities informed an Action Plan’s
list of projects and strategies and future implementation.

If the total value of a selected applicant’s currently active grants, cooperative agreements, and procurement
contracts from all Federal awarding agencies exceeds $10,000,000 for any period of time during the period of
performance of this Federal award, then the applicant during that period of time must maintain the currency of
information reported in SAM that is made available in the designated integrity and performance system (currently
the Federal Awardee Performance and Integrity Information System (FAPIIS)) about civil, criminal, or
administrative proceedings described in paragraph 2 of this award term and condition. This is a statutory
requirement under section 872 of Pub. L. No.110—417, as amended (41 U.S.C. § 2313). As required by section
3010 of Pub. L. No. 111-212, all information posted in the designated integrity and performance system on or after
April 15, 2011, except past performance reviews required for Federal procurement contracts, will be publicly
available. Additionally, if applicable funding recipients must be in compliance with the audit requirements in 2
CFR § 200, Subpart F.

iii. Program Evaluation

As a condition of grant award, SS4A grant recipients may be required to participate in an evaluation undertaken by
DOT, or another agency or partner. The evaluation may take different forms such as an implementation assessment
across grant recipients, an impact and/or outcomes analysis of all or selected sites within or across grant recipients,
or a benefit/cost analysis or assessment of return on investment. The Department may require applicants to collect
data elements to aid the evaluation and/or use information available through other reporting. As a part of the
evaluation, as a condition of award, grant recipients must agree to: (1) make records available to the evaluation
contractor; (2) provide access to program records, and any other relevant documents to calculate costs and benefits;
(3) in the case of an impact analysis, facilitate the access to relevant information as requested; and (4) follow
evaluation procedures as specified by the evaluation contractor or DOT staff.

Recipients and sub-recipients are also encouraged to incorporate program evaluation including associated data
collection activities from the outset of their program design and implementation to meaningfully document and
measure the progress toward meeting the agency’s safety priority goal. Title I of the Foundations for Evidence-
Based Policymaking Act of 2018 (Evidence Act), Pub. L. No. 115435 (2019) urges Federal awarding agencies
and Federal assistance recipients and sub-recipients to use program evaluation as a critical tool to learn, to improve
equitable delivery, and to elevate program service and delivery across the program lifecycle. Evaluation means “an
assessment using systematic data collection and analysis of one or more programs, policies, and organizations
intended to assess their effectiveness and efficiency” (codified at 5 U.S.C. § 311). Credible program evaluation
activities are implemented with relevance and utility, rigor, independence and objectivity, transparency, and ethics
(OMB Circular A-11, Part 6 Section 290).

G. Federal Awarding Agency Contacts

For further information concerning this notice, please contact the Office of the Secretary via email at
SS4A@dot.gov. In addition, up to the application deadline, the Department will post answers to common questions
and requests for clarifications on the Department’s website at https://www.transportation.gov/grants/SS4A. To
ensure applicants receive accurate information about eligibility or the program, the applicant is encouraged to
contact the Department directly, rather than through intermediaries or third parties, with questions. Department
staff may also conduct briefings on the SS4A grant selection and award process upon request.
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H. Other Information

1. Publication of Application Information

Following the completion of the selection process and announcement of awards, the Department intends to publish
a list of all applications received along with the names of the applicant organizations and a few relevant data fields
from the application. This includes unsuccessful applicants. The Department may share application information
within the Department or with other Federal agencies if the Department determines the applicant could benefit
from Federal technical assistance programs, or that sharing is relevant to the respective program’s objectives.

2. Department Feedback on Applications

The Department will not review applications in advance, but Department staff are available for technical questions
and assistance.

The deadline to submit technical questions is April 24 +7, 2024. Technical questions made on or before March 13,
2024, will be responded to in advance of the first Planning and Demonstration Grant deadline on April 4. The
NOFO is listed under opportunity number DOT-SS4A-FY24-01 at grants.gov.

The Department strives to provide as much information as possible to assist applicants with the application
process. Unsuccessful applicants may request a debrief up to 30 days after the selected funding recipients are
publicly announced on https://www.transportation.gov/grants/SS4A. Unsuccessful Planning and Demonstration
Grant applicants that are not selected are eligible to receive a debrief prior to applying again in this NOFO.
Program staff will address questions to SS4A@dot.gov throughout the application period.

3. Grant Application Resources

The Department will provide resources to help interested applicants understand the different DOT discretionary
grant programs through webinars, frequently asked questions, and other materials provided such as the SS4A
program website https://www.transportation.gov/grants/SS4A. Additional grant applications resources for this and
other Departmental grant programs can be found on the DOT Navigator at www.transportation.gov/dot-navigator.
User-friendly information and resources regarding DOT’s discretionary grant programs relevant to rural applicants
can be found on the Rural Opportunities to Use Transportation for Economic Success (ROUTES) website at
www.transportation.gov/rural.
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9“?‘,1?3 MILLER'BRADFORD Sa?;:; :st;;:flf::y 164

P.O. Box 904
Sussex, WI 53089

& RISBERG, INC.

www.miller-bradford.com

Sussex, WI DeForest, WI De Pere, W1 Negaunce, MI

1-800-242-3115 1-800-585-7219 1-800-638-7448 1-800-562-9770
Eau Claire, W1 Marathon, WI Rockford, 1L '
1-800-585-7232 1-888-886-4410 1-800-585-7231

Distributars of Equiptnent and Supplies for m Construction m Forestry m Industry s Government

TO:

CITY OF LAKE GENEVA DATE: FEBRUARY 20TH, 2024

REFERENCE: MBR TR2708 QUOTE

WE SUBMIT THE FOLLOWING PROPOSAL:

QUANTITY

DESCRIPTION

AMOUNT

1

NEW 2024 CASE TR270B COMPACT TRACK LOADER
INCLUDES:
CAB W/ HEAT & AC; LCD DISPLAY W/ BACK UP CAM; AIR SEAT; BLUETOOTH RADIO

HIGH FLOW PLUS PKG (HIGH FLOW; CREEF MODE; AUTO SELF-LEVEL; RIDE CTRL; BKT FLOAT

2 SPEED EH CONTROLS

HYDRAULIC COUPLER

66" LOW PROFILE BKT W/ BOE

12.6" RUBBER TRACKS

2 YEAR/2000 HOUR FULL FACTORY WARRANTY

SALE PRICE ... covurrivnane

OPTION(S)
60 MONTH/2000 HOUR PREMIER EXTENDED WARRANTY
VIRNIG V50 66" ROTARTY BRUSH CUTTER W/ OPEN FRONT DECK (HIGH FLOW)

$68,260.00

$2,800.00
$11,045.00

TERMS:

NET DUE tJPON RECEIPT OF INVOICE F.O.B. DELIVERED
TBD

DELIVERY:

WE THANK YOU FOR THE OPPORTUNITY TO QUOTE ON THIS EQUIPMENT

Miller-Bradford & Risberg, Inc.

SIGNED JAMESON SADOWSKE
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Prepared For: Dealer Information Prepared By:

Tom Earle YESJCB Jeff Sasse

City of Lake Geneva W136 N4201 CAMPBELL DR jeffs@vyesequipment.com
1065 Carey Street W1 53051 mobile:262-613-1853

Lake Gengva WI 53147 : s © . Quote Date: 04/09/24

: - S ‘ Valid Undil: 05/09/24
phone:262-248-6644 ¢ . Quotation Reference: 414052
Model: 215T NA Qty: 1

Equipment Description

215T (T4) NA SERIES 3.2 '

320 MM WIDE RUBBER TRACK SET 4 ROLLER

Cab, Tracked, Heat And Ac For 4- Cyl W/options {Sp T4/s5 3.2)
JCB Controls With 7 Way Joystick T4/s5

No Bucket Optfion

NORTH AMERICAN ENGLISH MANUAL - FOR CAB MACHINE
High Flow Hydraulics For Vertical Lift With Creep Speed T4/s5
2 SPEED FOR TRACKED MACHINES ,
BLOCK HEATER - 110V TIER 4 FINAL

Vinyt Air Suspension Seat With Adjustable Control Pods T4/s5
Reversing Fan T4/s5

Parallel Lift And Smooth Ride 215/215T With High Flow T4/s5
Powered Quick Hitch T4s5

Sp Rear View Camera 3.2

72 inch MDS low Profile Bucket w/BOCE

Equipment Total - 69,014.00
Total Customer Sale Price ‘ ' 69,014.00

The above quote supercedes all preceeding price quotes. Prices quoted are valld for 30 days from quote date. Price does
not include government fees, taxes or any financE charges (if applicable). Price does not include freight and local
delivery unless stated. Final actual sales price may vary depending on options or accessories selected.

Customer Acceptance: Date

Dealer Date
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51124, 9:45 AM 2023 Bobcat® T76 164844 | Mid-State Equipment

2023 Bobcat® T76

CAB/HEAT/AIR 8J¢
Q CHECK AVAILABILITY {/--XT-XINQUIRY?FR=XPREOWNEDINVENTORYDETAILROID=15089399) »
—  TRADE VALUE {/-XT-XTRADE_VALUEZFR=XPREOWNEDINVENTORYDETAIL&OID=15082399) 4
$ GET FINANCING (HTTPS:/WWW.AGDIRECT.COM/2GCLID=CMZQJL30_COCFQGEAQODS-MBPG) »
84 contacTus (/--XT-XCONTACT?FR=XPREOWNEDINVENTORYDETAIL&OID=15089399} . . . . b
Q PRINT(IDEFAULT.ASP?PAGE=XPREOW;N;l.'.:iN.Vl.ENTl.)l.W;).ETAIL&ID=15089399&F0;1MAT=PRINT&UNIT=-BUBL‘AT174-T76-COLUMBUS-WISCONSIN-ID—15089399) 3
&3 SHARE y

{/fwww.addthis.com/bookmark.php?v=250&pubid=ra-510058cc38e77¢14) QO
{htips:#www.midstateequipment.com/defauit.asp?page=xinventoryDetail&id=15089399)

INFG -

CAB/HEAT/AIRSJC

« 2 SPEED

« HIGH FLOW

POWER BOBTACH

« 7°TOUCH SCREEN
HEATED AIR RIDE SEAT
REAR CAMERA

+ RADIO

AUTO RIDE CCNTROL
HYD BUCKET POSITION
REVERSING FAN
MULTI-BAR TRACKS

« NOBUCKET
PHOTOS v

Sale Price $78,500.00
(/--xt-xInquiry?fr=xPreOwnedinventoryDetail&oid=150893¢9)

Conditicn Pre-Owned
Stock Number 164844
Make Bohcat®
Model T76
Serial Number B4CE25306
Engine Hours 75
Location Praitle du Sac

Recommendations

CHECK AVAILABILITY » (/--XT-XINQUIRY?FR=XPREOWNEDINVENTORYDETAIL&0ID=15089399)

https:/fwww.midstateequipment.com/default. asp? page=xPreOwnedinventoryDetail&id=15089399&p=185=(Sort By)&d=D&|imitSearch=makeidVﬁg'&e..71 8f482



@ JOHN DEERE

Quote Summary

Prepared For: Prepared By:
CITY OF LAKE GENEVA WI. USA Hutton Mark
626 GENEVA ST Mid-State Equipment Salem
LAKE GENEWVA, WI 53147 8841 Antioch Road
Business, 262-248-6644 Salam, WI 53168

Phone: 262-843-2326
mhutton@midstateequipment.com

Quote Id: 30335629
Created On: 06 February 2024

Last Modified On: 06 February 2024
Expiration Date: (8 March 2024

Equipment Summary Selling Price Qty Extended

JOHN DEERE 1600 Turbo $72,341.36 X 17 = $72341.36
TerrainCut Commercial Wide-Area
Mower with 4-Post ROPS Canopy

Equipment Total $72,341.36
Quote Summary
Equipment Total $72,341.36
SubTotal $72,341.36
Est. Service Agreement Tax $0.00
Total $72,341.36
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $72,341.36

Salesperson : X Accepted By : X
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JOHN DEERE
Selling Equipment

Quote Id: 30335629 Customer: CITY OF LAKE GENEVA WI. USA

JOHN DEERE 1600 Turbo TerrainCut Commercial Wide-Area Mower with 4-
Post ROPS Canopy

Hours:
Stock Number:
Selling Price
$72,341.36
Code Description Qty Unit Extended
0736TC 1600 Turbo TerrainCut Commercial 1 $ 91,749.00 $91,749.00
Wide-Area Mower with 4-Post ROPS
Canopy
i Standard Options - Per Unit e
01A United States and Canada 1 $ 0.00 $0.00
183N JDLink™ Modem 1 $0.00 $0.00
0443 US English w/ Spanish (Bi-Lingual) 1 $0.00 $0.00
Operator's Manual
Standard Options Total $0.00
0 Technology Options
UCNV0023  Special Discount 1 $-8,257.41 $-8,257.41
Technology Options Total $ -8,257.41
= Dealer Attachments S
BUC11543  LED Road Light Kit 1 $ 690.16 $690.16
BUC11229  Tricycler Mulching Kit 1 $ 700.86 $700.86
M144935  Mulching Blades 7 $26.25 $183.75
Installation 1 $ 440.00 $ 440.00
Dealer Attachments Total $2,014.77
‘Value Added Services Total $0.00
A Other Charges St
Setup 1 $ 340.00 $ 340.00
Other Charges Total $ 340.00
Suggested Price $ 85,846.36
e Customer Discounts e
“Customer Discounts Total $ -13,505.00 $ -13,505.00
Total Selling Price $72,341.36
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Reinders’

Quote

Prepared By:
Ryan Maier

Territory Manager

13400 Watertown Plank Rdl.
Elm Grove, Wl 53122-2227

Cell (262) 443-0363
Fax {847)678-5511
rmaier@reinders.com

Account: 125380 Quote 1D Prices are subject to change
City of Lake Geneva Q148303 without potice
1065 Cary Street Quote Date Contract
Lake Geneva W1 53147 2/23/24 Quote
Attn: Tom Earle
Sourcewell #031121-TTC / Omnia#2017025
Qry CODE DESCRIPTION SUGGESTED LIST TOTAL _l
1 30609 Groundsmaster 4000-D (T4} $111,884 $87,270
1 30422 Leaf Mulching Kit $2,097 $1,636
8 93-5974 8 Inch Foam Filled Caster Wheel Assembly 51,874 $1,462
1 108-1450 Atomic Blade Service Pack (7 Blades, 21.75 Inch) $271 $212
1 30669 Universal Sunshade, White $959 $748
1 03247 Operator Cooling Fan $409 $319
1 03248 Universal Sunshade Switch Panel $321 $250
1 31522 AWD Flow Divider Kit $665 $519
1 31693 North American Road Light Kit {MY21 & Newer) $2,640 42,059
it 100 r {PX Hydraulic Fluid - September 12, 2018
1 44367 MVP Kit 1000 Hour (PX Hydr P $494 4385
Configured Contract Price: $94,859
Dealer Assembly & Delivery: $3,794
Trade Totals: $0
Final Sale Price: $98,654
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Prepared By:
Ryan Maier

. Territory Manager
e]_ I l ers 13400 Watertown Plank Rd.

Elm Grove, Wl 53122-2227

Cell {262) 443-0363
UOte Fax {847)678-5511

rmaier@reinders.com

Account: 125380 Quote ID Prices are subject to change
City of Lake Geneva Q148303 GM4000 without notice
1065 Cary Street Quote Date Contract
Lake Geneva Wi 53147 12/20/23 Quote

Attn: Tom Earle

Sourcewell #031121-1?[;@%?% nia #2017025 ) |

CODE DESCRIPTION S, SUGGESTED LIST TOTAL |
1 30609 Groundsmaster 4000-D (T4) $111,884.00 $87,269.52
1 30422 Leaf Mulching Kit $2,097.00 $1,635.66
8 93-5974 8 Inch Foam Filled Caster Wheel Assembly $1,874.40 $1,462.03
1 108-1450 Atomic Blade Service Pack {7 Blades, 21.75 Inch) $271.39 $211.68
1 30669 Universal Sunshade, White $959.00 $748.02
1 03247 Operator Cooling Fan $409.00 $319.02
1 03248 Universal Sunshade Switch Panel $321.00 $250.38
1 31522 4WD Flow Divider Kit $665.00 $518.70
1 31693 North American Road Light Kit (MY21 & Newer) $2,640.00 $2,059.20
1 44967 MVP Kit 1000 Hour (PX HYd;ZlSpF}lu'd - September 12, 2018 $493.91 $385.25

Configured Contract Price: $94,859.47

Dealer Assembly & Delivery: $3,794.38
Trade Totals: $0.00

Final Sale Price: $98,653.84

2024 Purchase Price Estimate: $106,546.15
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ORDER ACCEPTANCE AGREEMENT

- _ OMNIA
Sou I’C@We" Y City of Lake Geneva P T

® Due to ongoing volatility in commodity prices and logistics costs, Reinders is unable to guarantee
pricing, lease rates or lease payments.

® Changes in prices will be presented to you prior to delivery and you have the right to opt cut of this
purchase at any time prior tc set-up, with no additional charges or penaities for cancelation,

® Reinders may require a signed UCC Form prior to delivery,
® 1% service fee will be added to all credit card transactions.

® Financed products are a transaction between the lessee and your lease company. Reinders cannot
ship any product until approved for shipment by the Lessor.

® Due to product availability, separate finance documents and schedules will be enforced when
leasing multiple traction units,

® All applicable federal, state, and local taxes levied on the transaction as described in this quotation
is the purchaser’s responsibility. No tox exemptions will be recognized unless a valid tax exemption
certificate is provided or is on file.

® Requested changes in regards to the quantities, specifications, schedule, financing, or other aspects
of the services described in this quotation are not binding unless accepted by Reinders in writing and
may accrue additional charges.

V Please sign below. This confirms that you are giving Reinders permission to order the products on the
quote [.D. listed below and that you agree to the terms of the order acceptance.

Quote l.D#: Q148303 GM4000

Print Name:

Signature:

Date:

‘)g'”rﬂf’ sAMIRER DWESSEX Golf- L:ftll CONTERRA @

Reinders is a Proud Supporter of the following

Turf Wisconsin
s.p[!rls'u”' S“ﬂg!: o A;!-LI"!,\I;:F ﬂ!réscs: 9;0“"0?1\‘0’2]I
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HR600

LARGE AREA ROTARY MOWER

CLOW
DRIV

T s
WWARPL
ANGLE

LIRM W
ANy 1

The HR&00 large area rotary mower lets you take Jake's power
anywhere. It cuts roughs, surrounds, around obstacles on golf
courses, parks and sports fields effortlessly in all conditions.
Fitted with MARBAIN® Boron Alloy Steel Blades, it will give you a
first-class finish everytime.

Tilt Sensor Technology, will also warn you of safe working
angles. The HR400 is low weight for efficiency and fuel economy,
comhined with zero maintenance decks and unrivalled operator
comfort, it will keep you mowing until the work is done.

7o
Wi,

137"

(3.5M)

20.40n

(772.1L)

LR

ITPTE e g
HERIRN! tree Y

1-a75" 138

(Z5MM - 121MM) n&IAC
0.25" (6,4MM) i (5.6HA) f HR
INCREMENTS AT 10MPH (16KM/H)

GEJ.BETIfiP 15-5MPH

(48.6KW) TURBODIESEL (25KPH)

\
THGHREY Jdlk&

Page 77 of 82




HR600

LARGE AREA ROTARY MOWER

150 mounted operator platform
for comfortable, productive ride

Q Amp* variable rate
steering system

Cruise control
& ad]ustable
travel speeds

Lew-maintenance
decks means less
time greasing & no

Lightweight durable deck
pan design made from
high strength steel

DECKS & CUTTING UNITS _ _ _

NUMBER AND SIZE
BLADE MATERIAL
DECK LIFT & LOWER
WEIGHT TRANSFER
DECK CONSTRUCTION
'TRACTION, BRAKES & SPEED
TRACTION DRIVE '
DECK DRIVE
HYDRAULIC SYSTEM
SERVICE BRAKES
PARKING BRAKES
STEERING
MOWING SPEED
REVERSE SPEED
WEICHTS & DIMENSIONS
WEIGHT (excluding fuel)
LENGTH (less catchers)
OVERALL HEIGHT (ROPS up)
WHEELBASE
TRANSPORT WIDTH
WORKING WIDTH
WARRANTY
MOWER WARRANTY

ACCESSORIES

M Road light kit
W Canopy/sunshade

Foldable ROPS
as standard

Hydraulically
driven, temperature
controlled reversing fan

Easy-access
service hay

SureTrac™ 4WD
parallel-cross-series
traction system

Generous
ground
clearance

Maintenance free
.. wet parking brakes

1x 6;0" {1.52m) front deck; 2 x 44" {llZm) wing units
MARBAIN boron alloy steel
Individual via fingertip operated joysticks
On demand electrically operated hydraulic weight transfer system

11 gauge (3mm) Strenx, high strength steel shell

Hydrostatic closed loop parallel-cross-series SureTrac™ system

Seven individual hydraulic motors with self lubricating integral bearings

13.3 gal. (50.2L) reservoir with 10 micran remote charge filters and suction screening at tank. il cooler in side by side fadiator.

Dynamic through hydrostatic traction system
Automatic wet parking brakes integrated into wheel motors
Power Steering
10mph (ié.4km/h)
4rmph (6.4km/h)

~ 3900lbs (1769kg), 4356lbs (1976kg) with cab
143" (3.62m) front deck down
83" (2.1m)
64" (1.65m)
65" (1.67m)
143" (3.63m)

2 Years

M Cab accessories - road light
kit, Rear wiper kit




TurNérks

PARTHNERS IN GROWTH

A - MINNESOTA - MISSOURI - NEBRASKA

Equipment Request

Customer Name City of Lake Geneva Date 1/19/24

Account Number Ship Address o
Contact Person Neil Waswo City, State York, NE '

‘Phone Number 262-248-6644 Zip Code

Email Address

nwaswo@cityoflakegeneva.com

Authorized Signer & Title

HANESETETES =N

et

Order Accepted:

Smithco

PO Number Turfwerks Contact Josh Shull
Deliver Date Special Terms
MODEL # QTY PRODUCT DESCRIPTION List Price Govn't Price
IMP653F 1 [Jac HR6GO, 65hp Kub Diesel, 4wd, 11 ft % 125,212.00 $ 93,909
LMACG650-B 1 |Wing decks Included $ -
LMAC684-B 1 |Front deck Included $ -
LMAC651-P 1 |Non flat deck tires Included $ -
JHR700F 1 [Jac HR700, 65hp Kub Diesel, 4wd, 14 ft $ 143,783.00 $ 107,837
*Decks included
LMAC651-P 1 |Non fiat deck tires Included $ -
*$pecial price while inventory is available
JMP653F 1 |Jac HR&00, 65hp Kub Diesel, 4wd, 11 ft $ 86,500.00 $ 86,500.00
LMAC650-B 1 |Wing decks Included $ -
LMAC684-B 1 |Front deck Included $ -
LMAC651-P 1 {Non flat deck tires Included & -
*Special price while inventory is available
JHR700F 1 [Jac HR700, 65hp Kub Diesel, 4wd, 14 ft $ 102,500,00 $ 102,500.00
*Decks included
LMAC651-P 1 |Non flat deck tires Included $ -
Subtotal
Sales Tax
Notes TOTAL
*Pricing guaranteed with PO or signed order
*Pricing subject to change - please call before ordering
PROGRESSIVE

> YANMAR

TORE EQUIFPMENT ING.
The Better Built Choice™

\?L R

N, 1/19/2024

Customer Signature

Date

A
éikﬂ Rep Sighature Date
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\\"\““I“érgr”fff . ]
Sxieg,  City of Lake Geneva Public Works
S tez
55 g e
?-:'-u : *-5;5 Streets/Parks/Forestry/Cemeteries/Buildings and Grounds
"""frff};&‘é?;ﬁ%iﬁﬁ 1065 Carey St. Lake Geneva WI. 53147  (262)248-6644 fax (262)248-4913

R LTITT

24 May, 2024
To; Lake Geneva Public Works Committee
Fr; Tom Earle, DPW

Re; Items to be considered surplus and sold at Wi Surplus Auction

Auction Items To be Approved as Surplus 2024

e Backhoe Tires. Fronts; 12.5/80-18 12 ply. Rears; 21L-24 16 ply, Firestone. Replaced
e Loader Tires. 20.5 R25 Titan MXL. 20.5 R25 Primex. Replaced
e JD 1600 Turbo Mower.

e Vac All tubes

e Quick Attach plow.

e Pump assembly.

e lLarge metal tank.

e  #14 Chevy pickup, 4x4 1996. Replaced

e large Air Compressor, 1070.

e Line Painter. Replaced

e #15 1-ton plow

e #16 1-ton plow

e  #50 pickup

e 5YardIH plow. #21

e Hardwood logs

e Parking Dept. Ford Ranger pickup.

We are currently waiting for delivery of the replacements for #15 and #16, they will be listed when
replacements arrive. As previous, we recommend all revenue be directed into the Equipment
Replacement Fund. Revenue from logs to Purchase of Trees.

Respectfully, Tom Earle, DPW, Neil Waswo, Street Super. Samantha Ingo, Park Super
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Future Agenda ltems

e Concrete pop-outs at Geneva and Broad; Geneva and Center
e 25 mph in front of Hillmoor
e Road condition of Main Street
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	 Agenda
	1. Meeting called to order by Chairperson Fesenmaier
	2. Roll Call
	3. Comments from the public limited to 5 minutes, lim
	4. Approval of the minutes from April 22, 2024
	April PWC Minutes (1)

	5. Staff Reports
	Green and Cream Trash Can Icons Recycling Poster (4)
	a. Director of Public Works
	DPW Report May, 2024 PWC, 

	b. Street Superintendent
	Crack Sealing Map
	DPW May operational report - Copy

	c. Parking Manager
	Parking Manager Report

	d. Engineer Report
	May 2024 PWC Kapur Update


	6. Discussion/Recommendation issuing six parking pass
	7. Discussion/Recommendation regarding accepting coin
	8. Discussion/ Recommendation regarding agenda and pa
	Policy 103 Committee Agenda

	9. Discussion/Recommendation regarding new Riviera Be
	Memo from Kapur
	Overview of Options

	10. Discussion/ Recommendation regarding City Sidewalk
	11. Discussion/Recommendation regarding Center Street 
	Interchange N_Memo with Attachments

	12. Discussion regarding SS4A Grant possibilities- sig
	SS4A-NOFO-FY24-Amendment1

	13. Discussion/ Recommendation regarding on street bik
	14. Discussion/Recommendation regarding replacement of
	May 2024 PWC Packet, Skid Steer Replacement from ERF

	15. Discussion/Recommendation regarding replacement of
	John Deer
	Reinders
	Jacobsen

	16. Discussion/ Recommendation regarding items from De
	2024 Auction items

	17. Discussion/ Recommendation regarding conditions of
	18. Discussion/Recommendation regarding South Lake Sho
	19. Discussion/ Recommendation regarding Big Foot Beac
	20. Discussion/ Recommendation regarding native planti
	21. Discussion/Recommendation regarding Department of 
	22. Discussion/Recommendation regarding Light shields-
	23. Future Agenda Items- Concerted pop-outs at Geneva and Broad; Geneva and Center, 25 mph in front of Hillmoor, Condition of Main Street 
	Future PWC agenda items 

	24. Adjournment




