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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA PIERS, HARBORS, AND LAKEFRONT COMMITTEE 
TUESDAY, JUNE 11, 2024 - 5:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Committee Members: Chairperson Linda Frame, Alderpersons: Shari Straube, Sherri Ames, Peg Esposito, and Ken Howell 

 
CITY HALL WILL BE OPEN TO THE PUBLIC DURING ALL MEETINGS. IF YOU WISH TO LISTEN OR 
WATCH THE MEETING YOU MAY DO SO BY USING THE FOLLOWING: 

1. Links to the City of Lake Geneva’s live video stream can be found at https://wi-lakegeneva.civicplus.com/319/City-
Meetings-Video-Stream  

2. Television: Watch live broadcast of the meeting on Spectrum Cable Channel 25 
3. Listen to audio via phone: (602) 333-2017 (Long distance rates may apply) (888) 204-5987 (Toll Free) 

Access Code: 9746153 

 
AGENDA 

 
 1.  Meeting called to order by Chairman Frame 
      
 2.  Roll Call 
      
 3.  Comments from the public limited to 5 minutes, limited to items on this agenda 
      
 4.  Approval of the May 14, 2024 Piers, Harbors, and Lakefront Committee minutes as prepared and 

distributed  
      
 5.  Harbormaster Report 
      
 6.  Discussion/Recommendation regarding Lagoon Options Eco-Friendly, Spillway safe, being 

explored and Bids Presentation 
      
 7.  Discussion/Recommendation regarding Lagoon dredging bid 
      
 8.  Discussion/Recommendation regarding Riviera dumpster area 
      
 9.  Adjournment 
      
 

This is a meeting of the Piers, Harbors & Lakefront Committee. 
No official Council action will be taken; however, a quorum of the Council may be present. 
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CITY OF LAKE GENEVA PIERS, HARBORS, AND LAKEFRONT COMMITTEE
TUESDAY, MAY 14, 2024 - 5:00 PM
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL)

Committee Members: Chairperson Linda Frame, Alderpersons: Shari Straube, Sherri Ames, Peg Esposito, 
and Ken Howell 

Meeting called to order at 5:00 PM by Chairman Frame

Roll Call:
Present; Frame, Ames, Esposito and Howell 

Absent: Straube (excused)

Comments from the public limited to five (5) minutes, limited to items on this agenda.

Micah Heidel of Radtke Contractors, Inc. addressed the committee to provide a general overview of 
services his company provides as it relates to agenda item eleven.

Tom Buzby, address not provided, addressed the committee concerning agenda item eleven and his 
opposition to the lagoon piers being reinstalled.  Suggested that additional pier slips be installed on the 
lake.

Larry Larkin W3170 S. Lake Shore Drive, representing the Geneva Lake Level Corporation regarding 
agenda item eleven.   Larkin spoke in opposition to reinstalling the lagoon piers and listed various reasons 
why this will be of benefit to the lagoon and the existing dam.

Karl Otzen, W3267 Snake Road, also representing the Geneva Lake Level Corporation spoke regarding 
agenda item eleven and the negative impact reinstalling the lagoon slips would have on dam maintenance.

Approval of the Piers, Harbors, and Lakefront Committee minutes from March 12, 2024.
Motion by Esposito to approve.  Second by Howell.  Motion carried by unanimous voice vote.

Discussion/Recommendation regarding new Riviera Beach ADA Access - Kapur Update
Naomi Rauch (Kapur Engineering) addressed the committee concerning the various design option 
presented for consideration.   Considerable discussion and questions by the committee with Rauch.  
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After two failed motions to select one of the  options, Howell recommended that Rauch return to the June 
meeting with more specific information for options number 2 and option 4.   Rauch was asked to provide 
additional detail concerning kiosk placement and exit/entrance considerations for both options as well as 
to address the possibility of a six-foot-wide sidewalk (instead of five foot as shown on the submitted 
options).  Esposito seconded the recommendation.  Recommendation approved by a unanimous 5-0 voice 
vote.

Discussion/Recommendation regarding a request from the YMCA for 80 (eighty) Beach Passes
for the Summer Youth Swimming Program.   
Motion by Howell to recommend approval of the request.  Second by Ames.  General discussion was had 
by the committee members.  Motion carried by unanimous voice vote.

Discussion/Recommendation regarding request for admission fee waiver or discount for 20
students and 2 adults on either May 30th or June 3rd from about 11:00am-2:00pm in order to 
reward the Eastview School's 4th & 5th grade student council members with a beach day for their 
end of the year celebration
Motion by Howell to recommend approval of the request.  Second by Ames.  General discussion was had 
by the committee members.  Motion carried 4-0 by unanimous voice vote.

Harbormaster Report
Harbormaster Steve Russell provided an overview of the information contained in the printed 
Harbormaster Report, which was part of the meeting packet.  Updates on 2024 buoy/slip leases, status of 
various piers, kayak honor system for the west end launch, Riviera Beach, boat launch staffing and 
Riviera Ballroom staffing.

Explanation of the Lagoon Rental Season 2024; Chairperson Frame
Chairperson Frame addressed the committee and public with an explanation of status of the Lagoon for 
the 2024 season including the expenses of the pier removal, lost boat slip rental revenue and lagoon 
renters season launch passes at no charge as a concession for loss of slip due to pier removal.    Naomi 
Rauch provided a brief update on the lagoon sea wall damage and repair costs.

Discussion of Lagoon Status; Concerns of 4 Municipalities; Chairperson Frame
Frame briefly addressed concerns she had received from the residents of Lake Geneva as well as from the 
Town of Linn, Fontana, and Williams Bay.

Discussion/Recommendation regarding options eco-friendly, spillway safe, being explored and
BID requests; Chairperson Frame.
Frame addressed various items with the committee including same wood-type pier structure system vs 
new system option to discuss, construction details, number of slips/details, pictures samples of proposed 
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pier system and drawing of Proposed Outline of the System.   General discussion was held among the 
committee members, the Harbormaster, Mayor and others.   Agreement that there is a need to examine all 
options, as well as a need to increase rates to cover the all the City’s related costs, etc.

Mayor Krause recommend that Chairperson Frame dedicate next month’s meeting exclusively to 
addressing the topic of the lagoon piers.  After further discussion Howell recommended continuing this 
topic to the next meeting.  Ames seconded the motion.  Moton carried by unanimous voice vote.

Adjournment.
At   6:09 p.m.  Howell moved to adjourn the meeting.  Second by Ames.  Motion carried by unanimous 
voice vote.
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Harbormaster Report – Steve Russell 
Piers, Harbor and Lakefront Committee 
June 11, 2024 
 

• HM status as of June 7, 2024 
o I appreciate having been given the opportunity to serve Lake Geneva as the 

Harbormaster since February of 2021.  The employees of the City of Lake Geneva 
have gone out of their way to assist me when needed and enough cannot be said 
of their commitment and hard work that keeps the City going. 

o I also wish to thank the elected officials and residents of Lake Geneva for making 
the position of Harbormaster one that has been both enjoyable and satisfying.   

o While I planned on June 7th as my last day, I will continue in the position on a 
limited basis as the next weeks go by and a new Harbormaster is installed.   
 

• Buoy/Slips/Piers 
o West End Pier, West End Buoys, Riviera Slips/Buoys fully leased 
o May 22nd high winds resulted in a pontoon boat off its buoy.  Pushed onto beach 

and luckily no damage to it or other boats 
 

• Pier Damage: 
o Gas Pier waiting on Gage Marine to repair 

▪ Cracked 28’ stringer LGBL slip 
▪ Broken H support between slips 3 & 4 
▪ Broken H support between slips 9 & 10 

o West Swim:  Broken stringer reported on May 18th to the PD 
▪ May 19th, caution tape placed on both ladders to deter people from 

getting on the pier 
▪ May 24th, pier repaired 

o East Swim:  Deck boards blown off by high winds/waves on May 22nd 
▪ May 24th, pier repaired 

 

• Kayak Honor box 
o Installed at West End 

 

• Beach  
o Days of operation thru this report = six (6)  
o Attendance 

▪ Paid:  2056 
▪ Residents:  313 
▪ Total:   2369 
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o Revenue – Gross May 25 thru June 3: Does not take into account taxes or credit 

 
 

• VIPLY PASS:  VIPLY terminated its operation at the end of 2023 
o Due to limited revenue from the smartphone App, a new Mobile App was not 

sourced 

    

o Memorial Day Weekend Sales – Four (4) year history paid admission 

 

▪ 2024 versus 2023 decrease is weather related 
▪ Saturday warm/sun, Rain Sunday, Monday cleared late in day 
▪ 73.5% of Memorial Day Weekend revenue was achieved on Saturday 

May 25th 
 

• Boat Launch  
o Thirteen days of operation in May 
o Revenue May 2024 (thru May 28th) 

▪ MAY Credit Card data not available at the time of the report 

 
▪ Season Pass Rev:            $ 6,398 
▪ Three (3) no charge passes released to 2023 Lagoon lessees  

Row Labels Sum of COIN Sum of BILLS Sum of CARD Total

May -$               410.00$        11,400.00$   11,810.00$   

June 2.30$             540.00$        8,207.70$      8,750.00$     

July -$                

August -$                

September -$                

Jul;y -$                

Grand Total 2.30$             950.00$        19,607.70$   20,560.00$   

Holiday Weekend 2024 2023 2022 2021

Memorial Day 11,810.00$              38,990.00$              31,533.00$ 8,325.00$    

TTL Rev TTL Rev

Attended Credit Cards Total Rev

$700.00 416.00$     $1,116.00
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o Total Launches 

 

• Riviera 
o Staffing shortage remedied by using College students home for the summer 

 

PAID LAUNCHES THROUGH MAY 28, 2024

MAY Credit Card Information not available at the time of report

Attendant Tickets 1 0 14 10 12 11 0 1 2 0

Credit Card Launches 0 2 12 14 6 2 0 0 0 0

Total Launches 1 2 26 24 18 13 0 1 2 0

Total Paid Launches 87 56%

Total Season/Commercial Pass Launches 69 44%  Season pass only recorded during attended time periods

156

>26' 

RESIDENT

>26' Non-

Resident

Jet Ski 

RESIDENT

Jet Ski Non-

Resident

20'-25' 

RESIDENT

20'-25' Non-

Resident

Non-Motor 

RESIDENT

Non-Motor 

Non-Resident

<20 Feet 

RESIDENT

<20 Feet Non-

Resident

MONTH No of EVENTS

January 3

February 0

March 2

April 5

May 5

June 7

July 8

August 8

September 7

October 3

November 1

December 1

Total 50

RIVIERA EVENTS 2024
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