LAKE GENEVA
PUBLIC LIBRARY

Strategic Planning Committee Meeting

Date: Thursday, August 29, 2024
Time: 11:00 a.m. - 12:00 p.m.
Location: Lake Geneva Public Library

Smith Meeting Room
918 W Main Street
Lake Geneva, WI 53147

Members:  Dennis Lyon (Chair), Lynelle Gramm, Wen-D Kersten,
Barb Dinan, Mardi Pennington, Jill Rodriguez, Duanne
Lafrenz, John Halverson, Nick Vorpagel

Library

Director: Emily Kornak

AGENDA

—_—

. Call to order (Lyon)

Roll call and introduction of guests

Library 130 year anniversary in 2025: initial planning
Goals

Budget / funding

Staffing / volunteers / schedule

Events

Marketing / PR

Other?

4. Adjournment
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