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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

CITY OF LAKE GENEVA BOARD OF PARK COMMISSIONERS 
TUESDAY, SEPTEMBER 17, 2024 - 6:30 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
President Adam St. Marie, Secretary Ann Esarco, Cindy Forster Feuredi, David Quickel, Peggy Schneider, Dana Furlo, Julie 

Mulligan 
Council Liaisons: Alderperson Cindy Yager and Mayor Todd Krause 

  
 

AGENDA 
 
 1.  Call to order – Adam St. Marie 
      
 2.  Roll Call 
      
 3.  Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, 

except for public hearing items. Comments will be limited to 5 minutes 
      
 4.  Acknowledgments to Cindy Forster for her time and generosity in helping transition Chairpersons 
      
 5.  Approval of the Board of Park Commissioners minutes from August 20, 2024 
      
 6.  Parks Superintendent Report 
      
 a.  Playground Certification Inspection Report 
      
 b.  Grant Updates 
      
 7.  Discussion/Action on scheduling a Special Session "Budget Workshop" to discuss 1, 3, and 5 

year plans 
      
 8.  Discussion/Recommendation regarding spending $448,500 on Parks and Park Equipment 
      
 9.  Discussion/Action on a proposal from Glen Fern Construction, for Project 2024-13A Lions Den 

Concession Concrete Pads. 
      
 10.  Next Meeting Date & Time  
      
 11.  Future Agenda Items 
      
 12.  Adjournment 
      
 

This is a meeting of the Board of Park Commissioners. No official Council action will be taken; however, a quorum of the 
Council may be present.  
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Reqeusts from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk's 
office in advance, so the appropriate accommodations can be made.   
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CITY OF LAKE GENEVA BOARD OF PARK COMMISSIONERS
Minutes

Tuesday, August 20, 2024 - 6:30 PM

Lake Geneva City Hall; Council Chambers 

1. Call to order at 6:30pm by President Cindy Forster-Fueredi

2. Roll Call:

Committee Members Present: Cindy Forster-Fueredi, Ann Esarco,
Peggy Schneider, David Quickel, Dana Furlo, Julie Mulligan, Adam St. Marie, 
Alderperson Cindy Yager 

Not Present: Mayor Todd Krause (excused)

Staff Present: Samantha 

3. Comments from the public: P. Esposito

4. Communications received via written service: none

5. Approval of prior meeting minutes:
Motion to approve minutes from July 16, 2024
Motion: 
2nd: 
Passed Unanimously

6. Election of Officers: 
Motion to appoint Adam St. Marie as President of the Lake Geneva Park Board
Motion: P. Schneider
2nd: A. Esarco
Yay = 6, Nay = 2 (Motion passed)

Motion to appoint Ann Esarco as Secretary of the Lake Geneva Park Board
Motion: A. Esarco
2nd: D. Quickel
Yay = 7, Nay = 1 (Motion passed)

7. Acknowledged Tree Board Minutes, P. Schneider provided a recap of the written report.

8. Acknowledged Avian Committee Minutes, C. Yager provided a recap of the written report. 
The Board was also reminded of the Swift Night Out event on September 5.
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Motion to move presentation of proper use of impact fees by Attorney Dan Draper 
forward in the agenda
Motion: 
2nd: 
Approved Unanimously

Attorney Draper provided an overview of how impact fees can be spent on park items. He 
noted that the Park Board has $17,000 to spend down before year-end. Failure to spend the 
funds results in the return of the dollars to the City fund.

9. Sam presented her report for the month

10. Sponsorship Fee Form discussed noting that discount applied would be 20% across the 
board for returning sponsors.

Motion to approve the sponsorship fee form with suggested edits.
Motion: A. Esarco
2nd: A. St. Marie
Approved Unanimously

11. Sponsorship Wish List. Discussed, but also carried forward.

Motion to carry forward agenda items 12-17
Motion: C. Yager
2nd: A. Esarco
Approved Unanimously

12-17. Carried Forward

18. Carried Forward Items:

• Dog Park
• Structure of Parks & Recreation Department
• Weddings in Parks
• Dark Skies Initiative
• Plantings to reduce mowing/maintenance
• Sponsorship Wish List
• Never Say Never Re-allocation of Funds
• Capital Improvements Budgeting
• Impact Fees
• Overview of Parks
• UniverCity Alliance

19. Next meeting: September 17, 2024 @ 6:30pm. 
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Motion to Adjourn at 8:11
Motion: Esarco
2nd: Quickel
Approved Unanimously

Prepared by: Ann Esarco, Secretary
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City of Lake Geneva
Department of Public Works  

1065 Carey St.
Lake Geneva, WI 53147

262.248.6644

To: Park Board
From: Samantha Ingo, Parks & Facilities Superintendent

Park Operations 
August 2024 

Parks & Facilities 
• Lions Den pillar BID has been posted. 
• 9 pavilion rentals for the month of July.
• Art in the Park ; Venetian Festival went well, no damages to park.
• Worn split rail fencing has been replaced at 4 Seasons.
• Dogs on Leashes Ordinance – Signs have been ordered and once received old signs “no dogs in 

park” will be posted in it’s place along with dog waste bag stations.
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Grant Organization Priorities

Playgrounds

Vibrant Spaces Wisconsin Economic Development

Vacant or underutilized
spaces for recruiting
and retaining residents
; attract multiple
users ; impact on
nearby businesses
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Community Champions
Playground Grant Game Time

Purchase of new play
equipment

Community Ties Union Pacific
Community Vitality
(recreation)
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Community Facilities Grant USDA 
Construct Community
Facilities

Rural Community
Development Initiative USDA Community Facilities

BNSF Railway Foundation
Grant BNSF Railway Civic (parks & rec)

Child Welfare Foundation
American Legion Child
Welfare Foundation

Physical, mental,
emotional, actitivites
for the welfare of
youth

Reiman Reiman Foundation Children
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Hometown Grants T-Mobile
Local connections;
outdoor spaces

Neighborhood Assist State Farm

Community development;
neighborhood
revitalization

Parks for All  Hydroflask

Building; maintaining;
and resotring access to
parks
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Amount Match Deadline
Grant Info &
Application

$25,000-50,000 1:1 Match 12/9/2024

https://wedc.org/prog
rams/vibrant-spaces-
grant/
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$25,000-75,000 

Sliding
scale/match based
on percentage 10/25/2024

https://www.gametime.
com/funding/playgroun
d-
grant?utm_source=goog
le&utm_medium=cpc&utm
_campaign=2024_gameti
me_grant&utm_id=2024+
GameTime+Grant&utm_te
rm=&utm_campaign=Perf
ormance+Max+-
+Grants&utm_source=ad
words&utm_medium=ppc&
hsa_acc=2187322245&hs
a_cam=20526839891&hsa
_grp=&hsa_ad=&hsa_src
=x&hsa_tgt=&hsa_kw=&h
sa_mt=&hsa_net=adword
s&hsa_ver=3&gad_sourc
e=1&gclid=CjwKCAjwxY-
3BhAuEiwAu7Y6szkS6Zm5
Xhv3JPEEo-
74Mw3nVu58eTkwtQhtB9W
CCmGZKFG0HSeWrhoC8OkQ
AvD_BwE

$5,000-30,000 ? Rolling

https://www.up.com/ab
outup/community/found
ation/local-
grants/criteria-
eligibility/index.htm
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? ? Rolling

https://www.rd.usda.g
ov/programs-
services/community-
facilities/community-
facilities-direct-
loan-grant-program-
16#overview

$50,000-500,000 1:1 Match 7/10/2024

https://www.rd.usda.g
ov/media/file/downloa
d/usda-rd-rcdi-
factsheet-
04172024.pdf

$1,000-10,0000
(potential for more) No Rolling

http://www.bnsffounda
tion.org/programs/

No May 1st - July 15th

https://www.legion.or
g/documents/pdf/CWF_G
rant_Application.pdf

? ? Rolling

https://www.reimanfou
ndation.org/applicati
onguidelines/

Page 13 of 30

https://www.rd.usda.gov/programs-services/community-facilities/community-facilities-direct-loan-grant-program-16#overview
https://www.legion.org/documents/pdf/CWF_Grant_Application.pdf


up to $50,000 No Quarterly Deadlines

https://www.t-
mobile.com/brand/home
town-grants#FAQs

? ? ?

https://www.statefarm
.com/about-
us/corporate-
responsibility/commun
ity-grants

? ? 10/31/2024

https://www.cybergran
ts.com/pls/cybergrant
s/quiz.display_questi
on?x_gm_id=7616&x_qui
z_id=10334&x_order_by
=1
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Notes

Matching funds have to
be available at time of
award, not application.
Construction has to
begin in 2025. Yearly
grant.
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Certain play structures
are eligible for
funding.

Need to partner with 501c3
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Might not be eligibile;
need clarification from
USDA

Need to partner with 501c3

Need to partner with 501c3
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Invitation only ; must submit request

Need to partner with 501c3

Page 18 of 30



Page 19 of 30



Page 20 of 30



Page 21 of 30



Page 22 of 30



Page 23 of 30



Page 24 of 30



Page 25 of 30



Page 26 of 30



Page 27 of 30



Page 28 of 30



Page 29 of 30



2024-13A Lions Den Concession Concrete Pads

Company Total Amount

Glen Fern Remove $8,650
Replace $5,910.00
Total $14,560.00
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