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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

REGULARCOMMITTEE OF THE WHOLE 
MONDAY, DECEMBER 2, 2024 - 6:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 

Alderpersons: Sherri Ames, Shari Straube, Linda Frame, Peg Esposito, Joel Hoiland, Cathy Stoodley 
 
Watch this meeting on the City of Lake Geneva's live stream: 
https://cityoflakegeneva.gov/319/City-Meetings-Video-Stream 

 
AGENDA 

 
 1.  Call to order 
      
 2.  Pledge of Allegiance 
      
 3.  Roll Call 
      
 4.  Approval of the Committee of the Whole Minutes from October 7, 2024 
      
 5.  Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. 

Comments will be limited to 5 minutes. Be further advised that matters brought up at this time 
may be referred to the appropriate committee or individual for further discussion and 
consideration. 

      
 6.  Presentation: Walworth County Needs Housing, Pam Carper, Walworth County Economic 

Development Alliance  
      
 7.  STANDING COMMITTEE REPORTS.  The following Aldermen will be given the 

opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and 
citizen contacts.  It is not contemplated that these matters will be discussed or acted on but 
referrals to the appropriate committees and/or individuals will be made. 

      
 a.  Finance, License, and Regulation Committee-Chair Ames 
      
 b.  Personnel Committee-Chair Yager 
      
 c.  Public Works Committee-Chair Fesenmaier 
      
 d.  Piers, Harbor, and Lakefront Committee-Chair Frame 
      
 8.  COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in 
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regards to committee activities they have been involved in since the last meeting on behalf of the 
City, future activities and citizen contacts.  These matters will be required to be placed on the 
agenda to comply with Wis. Stats. 

      
 a.  Utility Commission-Fesenmaier and Stoodley 
      
 b.  Tree Board-Esposito 
      
 c.  Police and Fire Commission-Straube 
      
 d.  Plan Commission-Esposito 
      
 e.  Board of Park Commissioners-Yager 
      
 f.  Library Board-Ames 
      
 g.  Historic Preservation Commission-Esposito 
      
 h.  Avian Committee-Yager 
      
 i.  Tourism Commission-Fesenmaier and Stoodley 
      
 j.  Cemetery Board-Frame 
      
 9.  COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND 

COMMITTEES. The following committee representatives will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been 
involved in since the last meeting on behalf of the City, future activities and citizen contacts. 
 These matters will be required to be placed on the agenda to comply with Wis. Stats. 
 
*No meeting or materials posted on the City website. 

      
 a.  *VISIT Lake Geneva-Yager 
      
 b.  *Geneva Lake Museum-Hoiland 
      
 c.  *Lake Geneva Economic Development Corporation-Hoiland and Yager 
      
 d.  Geneva Lake Environmental Agency-Fesenmaier 
      
 e.  *Geneva Lakes Family YMCA-Straube 
      
 f.  *Geneva Lake Use-Frame 
      
 g.  Business Improvement District-Ames 
      
 h.  *Geneva Lake Law Enforcement Agency-Mayor Krause 
      
 10.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s 

office in advance so that the appropriate accommodations can be made. 
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Walworth County Needs Housing
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Housing Supply

Walworth County is currently 739 units 
short.  It will need 5,600 housing units by 
2030 to meet the need.

That is over 1,000 a year for the next five 
years.
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Housing Burden = greater than 30% of 
household income

The City of Lake Geneva has 1228 households experiencing a greater 
than 30% of household income burden to live. 

419 Owner Occupied
809 Renter Occupied

Taken from Housing for a Healthy Walworth County Report
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Who needs this housing?
Teachers

Police
Firefighters

Nurses
Child Care Workers

Home Health Care Givers
Hospitality Staff

Industry Workers
Construction Workers

First Responders
Young Families

Recent College Graduates
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Current Trends in U.S. Cities

Crafting new rules that address things like allowing multifamily homes in 
more neighborhoods.
Tax Incremental District (TID)

Necessary to assist with infrastructure costs
Allow higher density, reducing the land cost
Approving a variety of housing stock is important
Allowing smaller lot size
Working to include multi-size development
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What Can the Municipalities Do?

Understand their housing needs
Look at their zoning

Identify needed zoning changes
Promoting the availability of land for housing

Work to help identify funding & financing

More Housing Wisconsin Checklist for Municipalities
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Financing 

May come from various sources

WHEDA - one source that helps in multiple ways, has financing plans 
for housing development

- Help to finance infrastructure
- Help builders/developers finance projects
- Help municipalities finance projects 
- Help potential homeowners
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WHY IS HOUSING SO 
IMPORTANT

Impacts economic development
Businesses need employees
The vitality of the community depends on the growth
Residents desire less of a commute and the convenience of 
businesses within a reasonable distance.
Less housing for families impacts school enrollment and 
therefore funding
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Building Workforce Housing Will Help Our 
Workforce Grow and Bloom

HomeH
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November 5, 2024 
 

GENEVA LAKE ENVIRONMENTAL AGENCY (GLEA) 
WILLIAMS BAY, WISCONSIN 

Monthly business meeting of the Geneva Lake Environmental Agency, 
Thursday, November 14, 2024 

The monthly business meeting of the GLEA will be held at the 
Agency’s Office and Virtually 

105 N Elkhorn Rd., Williams Bay, WI 53191. 
November 14, 2024, at 5:00 pm. 

Virtual Meeting Link 
Join Zoom Meeting 

https://us06web.zoom.us/j/89100496954?pwd=MkdYamtZaXNyVGg3SVJBTXZtUStVQT09 
Agenda 

Call Meeting of GLEA Board of Directors to Order – Chairperson or Vice Chairperson 

Roll Call. 

Public Comments: The public is allowed to make comments under Wis. Stats. §19.84(2). Comments 
will be limited to 5 minutes. 

 
General Business: 

1. Approve the minutes: 
a. Regular GLEA Board of Directors Meeting on August 15, 2024 
b. Special Closed Session Board of Directors Meeting on September 18, 2024 
c. Special Closed Session Board of Directors Meeting on September 24, 2024 

2. Monthly Review Items: 
a. Action on August, September, October 2024 Income Statement 
b. Action on August, September, October 2024 Balance Sheet 
c. Bookkeeper’s August, September, October 2024 Disbursement Report 
d. Bookkeeper’s August, September, October 2024 Donation Report 
e. Treasure’s Report August, September, October 2024 
f. Action on Staff Report: 

1. Lake Manager Intern Report August - October 2024 
2. Director Report July – October 2024 

Possible action on the following business 
1. Administration/Human Resources/ Finance 

a) Proposed Budget 
b) Municipal Funding Allocation Request 

2. Water Quality/AIS 
a) Press Release 
b) Schedule Protocol Meeting and Review Presentation 
c) USGS Contract and Relocation  

3. Grants/ Projects/Equipment/Partnerships 
a) Macroinvertebrate Survey 
b) Wake Enhancement 
c) Clean Boats Clean Waters Update 

3. Marketing/Fundraising/Events/Conferences 
a) Newsletter Distribution  
b) Wisconsin Lakes and Rivers Convention 

4. New/ Other business items 
5. Municipal and Associations Reports and Updates 

a) City of Lake Geneva 
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b) Village of Williams Bay 
c) Village of Fontana 
d) Town of Linn 
e) Town of Walworth 
f) Geneva Lake Association 

6. Next Meeting Date 
a) January  

Adjournment 

Posted: November 8, 2024, at GLEA office and website https://www.gleawi.org/ 
Jacob Schmidt, Director, director@gleawi.org 
Aimee Townsend, Admin. Asst., glea.office1@gmail.com 
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