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Lake Geneva Utility Commission 
MUNICIPAL WATER AND WASTEWATER SERVICES
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www.lgutilitycommission.com 

Dennis Lyon – President 
Josh Gajewski – Utility Director 

Jeff Ecklund – Water Superintendent 
Ken Bauman – Wastewater Superintendent

LAKE GENEVA UTILITY COMMISSION 

MONDAY  DECEMBER 16, 2024   4:00 PM 

COUNCIL CHAMBERS - CITY HALL, 626 GENEVA STREET 

Watch this meeting on the City’s live stream: https://cityoflakegeneva.gov/319/City-Meetings-Video-Stream 

AGENDA 

1. Call Meeting to Order 

2. Roll Call 

3. Comments from the public as allowed by Wis. Statutes §19.84 (2), limited to items on this agenda 

except for public hearing items.  Comments will be limited to 5 minutes. 

4. Approve Utility Commission Minutes from November 18, 2024 as prepared and distributed 

5. Acknowledgement of Correspondence  

6. Approval of November 2024 Financials 

7. Approval of November 2024 Bills  

8. Directors Report  

9. Discussion/Action on a scope of services provided by MSA for utility improvements on CTH H 

10. Discussion/Action on Change Order #1 for the Big Foot Lift Station Force Main Replacement 

Project 

11. Discussion/Action on Pay Application #1 submitted by PTS Contractors for the Big Foot Lift 

Station Force Main Replacement Project 

12. Discussion/Action on requesting City participation in financing the White River Culvert 

Replacement Project 

13. Adjourn 

https://cityoflakegeneva.gov/319/City-Meetings-Video-Stream






BUDGET COMPARISON THRU: 11 / 2024

YTD % Prior Prior

of Budget YTD YTD

REVENUES Current Period YTD 2024 Budget YTD vs Budget 92% 2023 5 Year Avg.

INTEREST EARNED 0 302,676 229,600 73,076 131.8% 275,657 77,751

CUSTOMER SALES 15,707 1,639,136 2,166,137 -527,001 75.7% 1,700,011 1,626,317

OTHER REVENUE 1,044 17,516 11,760 5,756 148.9% 15,690 12,054

CAPITAL CONTRIBUTIONS 8,206 118,838 59,680 59,158 199.1% 454,314 225,068

  TOTAL REVENUES 24,958 2,078,166 2,467,177 -389,011 84.2% 2,445,672 1,941,190

EXPENSES

TOTAL OUTSIDE SERVICES 35,113 271,084 430,343 -159,259 63.0% 273,479 246,091

TOTAL OPERATING EXPENSES 3,390 33,807 53,090 -19,283 63.7% 36,096 30,374

TOTAL INSURANCE 0 16,846 35,975 -19,129 46.8% 25,269 21,294

TOTAL SALARY & BENEFITS 58,423 620,939 653,911 -32,972 95.0% 596,398 502,893

TOTAL LAB SUPPLIES 423 15,849 22,800 -6,951 69.5% 18,014 16,735

TOTAL MISCELLANEOUS EXPENSE 0 137 1,000 -863 13.7% 142 438

TOTAL MAINTENANCE 53,626 252,941 366,700 -113,759 69.0% 221,582 174,592

TOTAL OPERATION & MAINTENANCE EXPENSES 150,975 1,211,603 1,563,819 -352,216 77.5% 1,170,980 992,417

REVENUES OVER O&M EXPENSES -126,017 866,563 903,358 -36,795 1,274,692 948,773

TOTAL CAPITAL OUTLAY 18,015 118,138 1,226,075 -1,107,937 9.6% 156,220 103,786

REVENUES OVER TOTAL EXPENSES -144,032 748,425 -322,717 1,071,142 1,118,472 844,987

TOTAL CASH TRANSFERS 30,359 770,905 328,120 442,785 234.9% 1,188,223 1,016,963

NET CHANGE IN CASH BALANCE -174,391 -22,481 -650,837 628,356 -69,751 -171,976

FUND CASH AND INVESTMENT SUMMARY Opening Balance Period Activity Ending Balance

Wastewater Utility Fund Cash 511,300 -94,821 416,479

LGIP #10 - Capital Project Fund 3,789,443 0 3,789,443

LGIP #11 - Debt Service Fund 0 0 0

LGIP #12 - Impact Fee Fund 1,973,733 0 1,973,733

LGIP #13 - Equipment Replacement Fund 1,758,706 0 1,758,706

LGIP #14 - Wastewater Operating Reserves Fund 291,406 1,128 292,533

TOTAL WASTEWATER CASH AND INVESTMENT 8,324,589 -93,693 8,230,896

LAKE GENEVA UTILITY COMMISSION

FUND 61 - WASTEWATER UTILITY
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BUDGET COMPARISON THRU: 11 / 2024

FUND 62 - WATER UTILITY
YTD % Prior Prior

of Budget YTD YTD

REVENUES Current Period YTD 2024 Budget YTD vs Budget 92% 2023 5 Year Avg.

INTEREST EARNED 0 186,821 134,300 52,521 139.1% 160,294 44,850

CUSTOMER SALES 2,409 1,395,651 1,882,606 -486,955 74.1% 1,455,070 1,401,730

OTHER REVENUE 5,353 307,098 316,710 -9,612 97.0% 292,297 271,597

CAPITAL CONTRIBUTIONS 5,060 98,295 42,200 56,095 232.9% 402,006 276,475

  TOTAL REVENUES 12,822 1,987,865 2,375,816 -387,951 83.7% 2,309,668 1,994,652

EXPENSES

TOTAL SOURCE OF SUPPLY - OPERATION 5,847 59,761 76,000 -16,239 78.6% 63,204 53,626

TOTAL SOURCE OF SUPPLY - MAINTENANCE 2,837 44,095 16,300 27,795 270.5% 13,926 11,388

TOTAL PUMPING EXPENSE - OPERATION 6,029 65,491 86,700 -21,209 75.5% 67,981 62,646

TOTAL PUMPING EXPENSE - MAINTENANCE 895 29,741 101,950 -72,209 29.2% 8,907 15,579

TOTAL WATER TREATMENT - OPERATION 8,790 83,982 121,550 -37,568 69.1% 89,661 85,551

TOTAL WATER TREATMENT - MAINTENANCE 4,619 44,157 81,150 -36,993 54.4% 69,820 79,212

TOTAL TRANS. & DISTRIBUTION - OPERATION 3,978 54,466 57,350 -2,884 95.0% 55,505 41,679

TOTAL TRANS. & DISTRIBUTION - MAINTENANCE 21,743 283,639 215,400 68,239 131.7% 144,863 174,560

TOTAL CUSTOMER ACCOUNTS 7,250 67,190 79,080 -11,890 85.0% 71,894 62,005

TOTAL ADMIN & GENERAL OPERATIONS 39,309 438,155 506,421 -68,266 86.5% 449,542 371,243

TOTAL OTHER EXPENSES 0 242,500 273,000 -30,500 88.8% 275,000 279,400

TOTAL OPERATION & MAINTENANCE EXPENSES 101,298 1,413,176 1,614,901 -201,725 87.5% 1,310,302 1,236,888

REVENUES OVER O&M EXPENSES -88,476 574,689 760,915 -186,226 999,366 757,764

TOTAL CAPITAL OUTLAY 23,504 146,212 807,975 -661,763 18.1% 557,992 334,915

REVENUES OVER TOTAL EXPENSES -111,980 428,478 -47,060 475,538 441,373 422,849

TOTAL CASH TRANSFERS 19,038 1,052,110 -67,500 1,119,610 -1558.7% 819,980 712,287

NET CHANGE IN CASH BALANCE -131,018 -623,632 20,440 -644,072 -378,607 -289,439

FUND CASH AND INVESTMENT SUMMARY Opening Balance Period Activity Ending Balance

Water Utility Fund Cash 333,586 -83,530 250,055

LGIP #1 - Capital Project Fund 2,453,772 0 2,453,772

LGIP #2 - Impact Fee Fund 1,195,615 0 1,195,615

LGIP #3 - Equipment Replacement Fund 859,782 0 859,782

LGIP #4 - Water Operating Reserves Fund 391,349 1,515 392,864

TOTAL WATER FUND CASH AND INVESTMENT 5,234,105 -82,016 5,152,089

LAKE GENEVA UTILITY COMMISSION

X0A1CX0A1C

X0A1CX0A1CX0A1CX0A1C



CITY OF LAKE GENEVA Payment Approval Report - Utility Over $5K Page:     1

Report dates: 11/15/2024-12/12/2024 Dec 12, 2024  03:52PM

Report Criteria:

Detail report.

Invoices with totals above $5000.00 included.

Paid and unpaid invoices included.

Invoice Detail.GL account (2 Characters) = "61","62"

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

61

MSA PROFESSIONAL SERVICES INC

010794 11/22/2024 BFLS-CRS 61-00-00-10700  CONSTRUCTION WORK IN PROCESS 18,043.58

010796 11/22/2024 HWY 50 SURVEYING AND DESI 61-00-00-10700  CONSTRUCTION WORK IN PROCESS 3,542.81

011425 12/11/2024 BFLS CRS 11/24 61-00-00-10700  CONSTRUCTION WORK IN PROCESS 19,195.42

          Total MSA PROFESSIONAL SERVICES INC: 40,781.81

WALTER AND SON WASTE HAULING LLC

10582 11/18/2024 FALL SPREADING-RIM #1 FARM 61-00-00-52950  BIO-MASS HAUL/REMOVE (SLUDGE) 17,155.00

          Total WALTER AND SON WASTE HAULING LLC: 17,155.00

SONETICS CORPORATION

INV358500 11/22/2024 COMM. HEADSETS FOR SEWE 61-00-00-53900  FIRST AID & SAFETY SUPPLIES 6,545.03

          Total SONETICS CORPORATION: 6,545.03

          Total 61: 64,481.84

62

BOB'S FLOOR COVERING

CG400699 09/12/2024 OFFICE CARPET REPLACEMEN 62-00-00-10700  CONSTRUCTION WORK IN PROCESS 8,621.00

          Total BOB'S FLOOR COVERING: 8,621.00

MSA PROFESSIONAL SERVICES INC

010796 11/22/2024 HWY 50 SURVEYING AND DESI 62-00-00-10700  CONSTRUCTION WORK IN PROCESS 4,140.30

          Total MSA PROFESSIONAL SERVICES INC: 4,140.30

MARTELLE WATER TREATMENT

28261 11/19/2024 CHEMICALS-WELLS 62-00-00-60200  CHEMICALS 1,320.68

28261 11/19/2024 CHEMICALS-TREATMENT PLAN 62-00-00-64100  CHEMICALS 4,783.60

          Total MARTELLE WATER TREATMENT: 6,104.28

          Total 62: 18,865.58

          Grand Totals:  83,347.42

Joshua Gajewski
Highlight



CITY OF LAKE GENEVA Payment Approval Report - Utility Over $5K Page:     2

Report dates: 11/15/2024-12/12/2024 Dec 12, 2024  03:52PM

Invoice Number Invoice Date Description GL Account and Title Net 

Invoice Amount

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: _____________________________________________________

Report Criteria:

Detail report.

Invoices with totals above $5000.00 included.

Paid and unpaid invoices included.

Invoice Detail.GL account (2 Characters) = "61","62"

Joshua Gajewski
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Lake Geneva Utility Commission 
MUNICIPAL WATER AND WASTEWATER SERVICES
 

361 W Main Street  
P.O. Box 187 
Lake Geneva, WI 53147 
262-248-2311 
www.lgutilitycommission.com 

Dennis Lyon – President 
Josh Gajewski – Utility Director 

Jeff Ecklund – Water Superintendent 
Ken Bauman – Wastewater Superintendent 

 

 

TO:   Lake Geneva Utility Commission                   
FROM: Josh Gajewski, Utility Director 
SUBJECT: December 2024 Director’s Report 
    
 

OPERATIONS UPDATE 

WATER OPERATIONS 
Staff distributed the Revised Lead and Copper Rule’s required customer notifications and have since 
performed approximately 30 customer-requested site visits to verify our construction records and 
materials used for their water service. 

The Utility completed a curb stop replacement for a water service on Grant St. and will be performing 
a main valve replacement on Baker St. during the week of December 16th. 

WASTEWATER OPERATIONS 
The Big Foot Lift Station Forcemain Replacement Project continues going well and is winding toward 
completion. The new force main was put into service on December 9th and the LaGrange Drive force 
main realignment and reconnection was completed on the 10th and 11th. Crews are working to finalize 
the preliminary restoration and demobilization for the winter. The contractor is currently running 
approximately 3-4 weeks ahead of the first 2 project milestones and the deadline for final completion 
is May 15th. 

OFFICE & ADMINISTRATION  
The Utility Office renovation project has been completed and we are in the final stages of reorganization 
and reoccupying the refreshed space.   

The disconnection process for 3rd Quarter delinquencies was completed during the weeks of November 
25th and December 2nd.  

The 4th quarter billing is underway and we anticipate that bills will be sent out on December 30th, and 
they will be due on January 20, 2025. 

 

http://www.lgutilitycommission.com/
http://www.lgutilitycommission.com/
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DECEMBER 2024 UTILITY COMMISSION AGENDA - BACKGROUND INFORMATION 
 

9.  Scope of Services – CTH H Utility Improvements 

As reported earlier this year, the County Highway Department is planning for a pavement 
improvement project to be completed on Hwy H starting at George St. and extending just west of E. 
Geneva Sq. The Utility has identified improvements that are desired for completion ahead of the 
paving work, which would tentatively be completed in the late winter and early spring months of 
2026.  
 
To coordinate these utility improvements with the County, project plan development and bidding 
are required to begin in 2025 and early 2026. Staff requested that MSA Professional Services 
develop a scope of services to move the project through survey, design, and bidding. Should the 
Utility choose to pursue the project after receipt of bids, an additional scope of services would be 
required to provide construction-related services.  

Action is recommended to approve the scope of design and bidding services 
provided by MSA Professional Services for the Highway H Reconstruction Project. 

10.  Change Order Request #1 – BFLS Force Main Replacement Project  

As part of the completion of the subject improvements, it was noted that a manhole structure that was 
identified on the plans was inadvertently excluded from the bid quantities. Prior to the start of construction, 
the Contractor provided the Utility with a price for the structure, similar to those bid in other areas of the 
project, and the structure was subsequently installed during construction.  

A formal change order request was prepared by the Contractor, which was reviewed by the project engineer 
and Utility staff and is included in packets for Commission review.  

Action is recommended to approve Change Order #1 for the Big Foot Lift Station Force 
Main Replacement Project. 

11.  Pay Application #1 – BFLS Force Main Replacement Project  

The Contractor has submitted an application for payment for portions of work completed for the subject 
project. Field quantities have been reviewed by the project engineer and Utility staff, a summary of which is 
included in packets for Commission review.  

Action is recommended to approve Payment Application #1 for the Big Foot Lift Station 
Force Main Replacement Project. 

12.  White River Culvert Replacement Project  

Staff has prepared a separate memo regarding this item, a copy of which is included in packets for 
Commission review.  

 



Lake Geneva Utility Commission 
CTH H Reconstruction Project 

(George St to East Geneva Square) 
Attachment B - Scope of Services 
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Attachment B - Scope of Services 
C:\Users\jgajewski\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\6RFJX4HM\07815014 Scope.docx 

PROJECT DESCRIPTION 
Walworth County (County) is planning to reconstruct CTH H between the George St/CTH H intersection and East Geneva 
Square. Joe Kroll from Walworth County noted the project schedule as follows: 

• Preliminary plans in Q1 of 2025 

• 60% plans in August/September 2025 

• Final plans in November/December 2025 

• Bid January 2026 
 
The Lake Geneva Utility Commission (Utility) intends to address aging infrastructure, including watermain and sanitary 
sewer, as part of the reconstruction project.  In consultation with the County, their preference is for utility 
improvements to be completed prior to the commencement of the CTH H reconstruction project. Therefore, the utility 
improvements project must be completed by the Spring of 2026, at the latest.  
 
The general scope of the project is summarized below and is noted on Exhibit 1 (see attached): 
 
Water 

• Abandon the existing 6-inch watermain from Williams St to Sage St. 
o Reconnect six existing water services in this area 

• Install a new watermain crossing at Center St. This crossing will connect the existing 12-inch watermain on 
Sheridan Springs Rd to the existing 4-inch watermain on Center St. 

• Install watermain connection at Sage St. Install new watermain east of Sage St connection; watermain to 
extend beyond the Brunk Industries building and reconnect to existing 6-inch watermain.  This extension will 
allow for future watermain construction east of Brunk Industries. 
 

Sanitary Sewer 

• Eliminate three existing sanitary manholes (H6042, H6043, H6068) located at the Center St/Sheridan Springs 
Rd intersection. 

• Install one sanitary manhole as replacement and reconnect to existing sanitary sewer piping. 
 
ASSUMPTIONS 
The following assumptions were used in the preparation of the engineering services: 

• Plan preparation within the CTH H reconstruction limits will be based on topographic survey data to be provided 

by Walworth County.   

• All existing and proposed utility improvements will be located within existing rights-of-way or easements obtained 

by the City. 
 
 
DESIGN SERVICES…………………………………………………………………………………………………..….(ESTIMATED FEE $36,500) 

• Obtain electronic topographic survey information from Walworth County. 

o Field verify preliminary plan data provided by Walworth County 

• Prepare preliminary plan and profile design of water main and sanitary sewer 

• Attend one preliminary plan review meeting with Utility staff. 

• Provide preliminary plans, details and quantity sheets and forward to Walworth County for review and comment. 

• Attend two review meetings with Walworth County. 

• Attend one public involvement meeting.  



Lake Geneva Utility Commission 
CTH H Reconstruction Project 

(George St to East Geneva Square) 
Attachment B - Scope of Services 
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Attachment B - Scope of Services 
C:\Users\jgajewski\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\6RFJX4HM\07815014 Scope.docx 

• Prepare and forward updated cost estimate based on final plans. 

• Prepare and submit work-in-ROW permit on behalf of the Utility.  

• Prepare and submit WDNR permits on behalf of the Utility. 

• Complete in-house quality review prior to issuance of final documents. 

• Contract administration, correspondence and reimbursable expenses (fax, postage, copies and mileage). 
 
BIDDING SERVICES………………………………………………………………………………………………………(ESTIMATED FEE $3,500) 

• Distribute an electronic copy in pdf format of final plans and specifications to interested contractors upon request.  

Bidding will be completed online through quest 

• Respond to contractor questions regarding plans and specifications. 
 
 
 
Additional Services 
The following services are not included in the Proposed Engineering Services as outlined above and are available upon 
request:   

• Additional meetings 

• Construction related services. 

• Property acquisition services, property research, survey and/or easement description preparation. 
 

Estimated Fee 

 

 

 

  

DESIGN SERVICES $36,500 

BIDDING SERVICES $3,500 

CONSTRUCTION RELATED SERVICES Can be provided at 

Utility’s request 

TOTAL $40,000 
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Exhibit 1 - Lake Geneva Utility Improvements for CTH Reconstruction Project- Sanitary Sewer

Andrew Rockweiler
Callout
Eliminate three existing manholes, replace with one manhole and reconnect

Andrew Rockweiler
Arrow

Andrew Rockweiler
Arrow



Joshua Gajewski
Highlight

Joshua Gajewski
Highlight



Joshua Gajewski
Highlight

Joshua Gajewski
Highlight









Lake Geneva Utility Commission 
MUNICIPAL WATER AND WASTEWATER SERVICES
 

361 W Main Street  
P.O. Box 187 
Lake Geneva, WI 53147 
262-248-2311 
www.lgutilitycommission.com 

Dennis Lyon – President 
Josh Gajewski – Utility Director 

Jeff Ecklund – Water Superintendent 
Ken Bauman – Wastewater Superintendent 

 

 

TO:   Board of Utility Commissioners                   

FROM: Josh Gajewski, Utility Director 

SUBJECT: White River Culvert Replacement Project 
    
 

BACKGROUND 
Over recent months, the Utility has worked with Engineering to prepare a work scope, plan set, and bidding 
documents necessary to complete the replacement of the culverts along the access road adjacent to Haskins 
Street.  
 
Through the 2025 budget preparation and adoption process, staff suggested that the Utility approach the 
City to participate in the financial support of the project’s completion, due to the multipurpose use of the 
access road. The Utility budgets were prepared with a 50/30/20 cost share between the Water Utility 
Wastewater Utility, and City, respectively, of the estimated $245,500 construction cost.  
 
These cost shares do not include the preliminary engineering and the costs associated with construction 
management, which have been to date and are anticipated to remain solely funded by the Utility. 
 

CURRENT ACTION  
The project bidding documents have been prepared by our engineer and are nearing final staff review 
before they will be made available through an advertisement of bidding. 
 
Staff believe it would be advantageous to obtain feedback from the City on their interest in participating in 
funding the project before the project is potentially awarded by the Commission, which is expected to be 
noticed for the January or February 2025 Commission meeting. 

 
REQUESTED COMMISSION ACTION 

Action is requested of the Commission to formally request the City’s financial participation in the White 
River Culvert Replacement Project at a level of 20% of the final construction costs. 

http://www.lgutilitycommission.com/
http://www.lgutilitycommission.com/
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