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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

REGULAR COMMITTEE OF THE WHOLE 
MONDAY, MARCH 3, 2025 - 6:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 

Alderpersons: Sherri Ames, Shari Straube, Linda Frame, Peg Esposito, Joel Hoiland, Cathy Stoodley 
 
Watch this meeting on the City of Lake Geneva's live stream: 
https://cityoflakegeneva.gov/319/City-Meetings-Video-Stream 

 
AGENDA 

 
 1.  Call to Order 
      
 2.  Pledge of Allegiance 
      
 3.  Roll Call 
      
 4.  Approval of the Committee of the Whole Minutes from February 3, 2025 
      
 5.  Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. 

Comments will be limited to 5 minutes. Be further advised that matters brought up at this time 
may be referred to the appropriate committee or individual for further discussion and 
consideration. 

      
 6.  Presentation: Operational Referendum; Lake Geneva Joint #1 School District, George Chironis, 

Director of Business Services 
      
 7.  STANDING COMMITTEE REPORTS.  The following Aldermen will be given the 

opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and 
citizen contacts.  It is not contemplated that these matters will be discussed or acted on but 
referrals to the appropriate committees and/or individuals will be made. 

      
 a.  Finance, License, and Regulation Committee-Chair Ames 
      
 b.  Personnel Committee-Chair Yager 
      
 c.  Public Works Committee-Chair Fesenmaier 
      
 d.  Piers, Harbor, and Lakefront Committee-Chair Frame 
      
 8.  COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the 
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City, future activities and citizen contacts.  These matters will be required to be placed on the 
agenda to comply with Wis. Stats. 

      
 a.  Utility Commission-Fesenmaier and Stoodley 
      
 b.  Tree Board-Esposito 
      
 c.  Police and Fire Commission-Straube 
      
 d.  Plan Commission-Esposito 
      
 e.  Board of Park Commissioners-Yager 
      
 f.  Library Board-Ames 
      
 g.  Historic Preservation Commission-Esposito 
      
 h.  Avian Committee-Yager 
      
 i.  Tourism Commission-Fesenmaier and Stoodley 
      
 j.  Cemetery Board-Frame and Stoodley 
      
 9.  COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND 

COMMITTEES. The following committee representatives will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been 
involved in since the last meeting on behalf of the City, future activities and citizen contacts. 
 These matters will be required to be placed on the agenda to comply with Wis. Stats. 
 
*No meeting or materials posted on the City website. 

      
 a.  *VISIT Lake Geneva-Yager 
      
 b.  *Geneva Lake Museum-Hoiland 
      
 c.  *Lake Geneva Economic Development Corporation-Hoiland and Yager 
      
 d.  Geneva Lake Environmental Agency-Fesenmaier 
      
 e.  *Geneva Lakes Family YMCA-Straube 
      
 f.  *Geneva Lake Use-Frame 
      
 g.  Business Improvement District-Straube 
      
 h.  *Geneva Lake Law Enforcement Agency-Mayor Krause 
      
 10.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
 

Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s 
office in advance so that the appropriate accommodations can be made. 
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CITY OF LAKE GENEVA REGULAR  COMMITTEE OF THE WHOLE MINUTES 
MONDAY, FEBRUARY 3, 2025 - 6:00 PM 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 
Members: Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 
Alderpersons: Sherri Ames, Shari Straube, Linda Frame, Peg Esposito, Joel Hoiland, Cathy Stoodley 
 
 
  
Call to Order 
Council President Fesenmaier called the meeting to order at 6:00 pm. 
  
Pledge of Allegiance 
Alderperson Hoiland led the Committee in the Pledge of Allegiance.  
  
Roll Call 
Present: Fesenmaier, Yager, Ames Esposito, Frame, Hoiland, Stoodley 
Absent: Straube 
  
Approval of the Committee of the Whole Minutes from January 6, 2025 
Motion by Ames to approve, second by Yager. 
No discussion. Motion carried on voice vote.  
  
Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. Comments 
will be limited to 5 minutes. Be further advised that matters brought up at this time may be referred to the 
appropriate committee or individual for further discussion and consideration. 
Sarah Hill, 1024 George St; spoke on public and elected official behavior.  
 
Larry Larkin, Geneva Lake Level Corporation; spoke in opposition to the City replacing the piers in the lagoon, 
and explained the lake level action since September 2024.  
 
JaNelle Powers, 1003 W Main St; introduced herself as a candidate for Alderperson in District #1.  
  
  
Presentation: Historic Preservation Commission-Local Landmark Designation; Chris Brooks and 
Alderperson Peg Esposito 
Alderperson Peg Esposito introduced the Historic Preservation Commission, members in attendance, and activities 
and programs of the Commission.  
Chris Brooks of the Historic Preservation Commission gave a presentation on the history of the Historic 
Preservation Commission and the local landmark designation program.  
Sonja Akright, Historic Preservation Commission, explained the practical guide to homeowners for the application. 
Questions and discussion followed between Committee members and Ms. Brooks covering topics including the 
public hearing process and criteria of application. 
  
STANDING COMMITTEE REPORTS.  The following Aldermen will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been involved in since 
the last meeting on behalf of the City, future activities and citizen contacts.  It is not contemplated that these 
matters will be discussed or acted on but referrals to the appropriate committees and/or individuals will be 
made. 
  
Finance, License, and Regulation Committee-Chair Ames 
Alderperson Ames reported on recent topics including event permit applications, the Hwy 120 project, fee schedule 
for Building & Zoning, the Hillmoor Cosultant contract, and various payments.  
Request for an agenda item regarding an update on Channel 25. 
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Personnel Committee-Chair Yager 
Alderperson Yager reported on the status of the search for a City Administrator, the approval of the Building & 
Zoning Administrator job description, and that the Parks Director job description will be discussed at the next 
meeting before being forwarded to the other committees with interest.  
  
Public Works Committee-Chair Fesenmaier 
Alderperson Fesenmaier reported on topics including issues with the brush drop off, a sidewalk evaluation report 
from the engineers, approval of the 2025 street program task order, native plantings in boulevards, and a grant 
application for a stop light on Townline at Edwards.  
  
Piers, Harbor, and Lakefront Committee-Chair Frame 
Alderperson Frame reported on the lagoon pier replacement project, open water pier options, fees for the lagoon 
piers, and announced that the February meeting is canceled.  
  
COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee representatives will be 
given the opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and citizen 
contacts.  These matters will be required to be placed on the agenda to comply with Wis. Stats. 
  
Utility Commission-Fesenmaier and Stoodley 
Alderperson Fesenmaier spoke on utility acceptance for Symphony Bay phase 5, the White River culvert 
replacement, and the Big Foot lift station project.  
  
Tree Board-Esposito 
Alderperson Esposito announced that Arbor Day is April 25, and the Board is planning an event with the Library 
and School.  
She also followed up on the Maple Park tree removals concerns brought up at the last Committee of the Whole 
meeting, stating the Tree Board will now be receiving a report on all planned tree removals. 
  
Police and Fire Commission-Straube 
Mayor Krause reported the success of EMS & PD services at Winterfest, and a needs study recommending the 
need for a new fire station. 
Commission meetings will be moved to 4pm instead of 6pm. 
  
Plan Commission-Esposito 
No meeting, no report given.  
  
Board of Park Commissioners-Yager 
Alderperson Yager reported on the court resurfacing bids and an upcoming meeting with presentations for 
playground equipment companies.  
  
Library Board-Ames 
Alderperson Ames reported on the 130th anniversary events, the meeting room renovation, the part-time youth 
service specialist, and encouraged signing up for the newsletter. 
  
Historic Preservation Commission-Esposito 
Alderperson Esposito reported on restoring the Three Graces Statue. 
Alderperson Fesenmaier left the meeting at 6:59 pm, Alderperson Yager took over presiding as chair.  
  
Avian Committee-Yager 
Alderperson Yager reported on committee activities throughout the year. She announced the Bird City Resolution 
was recently passed, and spoke about linking the Avian Committee's Facebook Page with VISIT Lake Geneva's 
page, on potential commercial building regulations to mitigate bird strikes on windows above a certain height in 
commercial buildings, and Dark Sky regulations. 
  
Tourism Commission-Fesenmaier and Stoodley 
Alderperson Stoodley reported on data received from Placer.AI, and the grant application form approval. 
Alderperson Fesenmaier returned at 7:03 pm and resumed presiding over the meeting.  
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Cemetery Board-Frame and Stoodley 
Alderperson Stoodley reported on an updated pricing structure, the potential for restrooms, and an ordinance 
addressing spreading of ashes.  
  
COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND COMMITTEES. The following 
committee representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the City, future 
activities and citizen contacts.  These matters will be required to be placed on the agenda to comply with 
Wis. Stats. 
 
*No meeting or materials posted on the City website. 
  
*VISIT Lake Geneva-Yager 
Alderperson Yager spoke on the success of Winterfest, and reported the yearly business plan is now available. 
Discussion followed among Committee members thanking VISIT for their work on Winterfest. 
  
*Geneva Lake Museum-Hoiland 
Alderperson Hoiland announced that the Parade of Trees is over, but the Tuesday at 2 program starts back up again 
tomorrow. 
  
*Lake Geneva Economic Development Corporation-Hoiland and Yager 
No meeting, no report given.  
  
Geneva Lake Environmental Agency-Fesenmaier 
Alderpson Fesenmaier reported that interviews for Executive Director continue. She followed up on the question of 
the Agency's position on piers in the lagoon brought up at the last Committee of the Whole meeting, clarifying that 
the Agency does not have an official statement on the lagoon. 
  
*Geneva Lakes Family YMCA-Straube 
No report given.  
  
*Geneva Lake Use-Frame 
No meeting, no report given.  
  
Business Improvement District-Ames 
Alderperson Ames reported that she has resigned from the BID Board. 
Mayor Krause stated that Alderperson Straube will be appointed to fill the vacancy.  
  
*Geneva Lake Law Enforcement Agency-Mayor Krause 
The Agency will not meet again until spring, no report given. 
  
Adjournment 
Motion by Ames to adjourn, second by Stoodley. 
No discussion. Motion carried on voice vote.  
 
The meeting adjourned at 7:12 pm. 
 
These minutes are unofficial until approved by the Committee. 
Vanessa Jahns 
Deputy City Clerk 
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YEARS
NON-RECURRING

MILLION
DOLLARS

APRIL 1
VOTE

L A K E  G E N E V A  J O I N T  # 1

OPERATIONAL
REFERENDUM
Sustaining Quality, Ensuring Opportunity

Our Top
Priorities

ADDRESSING
CRITICAL SCHOOL
SAFETY AND
SECURITY
IMPROVEMENTS

PAYING
TEACHER
AND STAFF
COMPENSATION

SUSTAINING
EDUCATIONAL
PROGRAMMING
FOR STUDENTS 

MAINTAINING
STUDENT TO STAFF
RATIOS WITHIN
THE DISTRICT’S
TARGET CLASS
SIZE RANGE 

On Tuesday, April 1, 2025, our community will vote on a proposed
non-recurring referendum for the Lake Geneva Joint #1 School
District. If approved, the district will be able to increase its annual
budget by $4 million each year for the next four school years,
through the 2028-2029 school year. This increase will help address
the district's deficit and support safety and security improvements. 

START | 2025-2026     2026-2027     2027-2028     2028-2029 | END

Our school district has a high retention of qualified educators,
ensuring an exceptional education for all students.

Curricular materials and student technology are updated
based on current best practices.

We offer diverse extracurricular activities, with transportation,
ensuring inclusion for all students.

Our district serves over 700 breakfast and 1,000 lunch meals
daily. 

Our strong partnerships with community groups enhance
after-school offerings, including child care.

Class sizes in our district remain within our target range,
maintaining desirable student to staff ratios.

The district continues its long-standing history of fiscal
responsibility, maintaining a high quality Aa2 bond rating.

The Lake Geneva Joint #1 School District is a high
achieving district that continues to exceed expectations.

We are proud that prior investments in
our schools are yielding results:

Stay Informed. Learn More.
www.lakegenevaschools.com
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LEARN MORE, VISIT:  www.lakegenevaschools.com/about-us/referendum

Deferred Maintenance and Safety | Security
Repairs and updates to critical
infrastructure will be delayed,

increasing safety risks.

Increased Community Costs
Community fees 

for facility use will rise 

Reduced facility availability 

Staff Reductions | Larger Class Size 
16-20 full-time positions

(teachers and essential staff)
will be eliminated 

Class sizes will exceed the
district’s target range

Reduced Opportunities for Students
Programs and activities
reduced or eliminated 

Bus routes cut

Higher student fees

Fewer instructional days

L A K E  G E N E V A  J O I N T  # 1  O P E R A T I O N A L  R E F E R E N D U M

Abrupt Closure of an Elementary School
Close 1 elementary 

Reorganize grade levels
and school boundaries

Students must attend their
newly designated home school

What’s at Stake?
If the operational referendum is not approved, the Lake Geneva Joint #1 School District will face a
significant budget shortfall. To address this, the district may be forced to consider and implement
a combination of, but not limited to, the following measures:

Even with these cuts, the district’s financial
stability will remain a challenge, deeply
impacting the quality of education and
community services. If this referendum fails,
the Lake Geneva Joint #1 School District will
have to go back to the community for a future
operational referendum. 

Property
Value

Yearly
Impact

Monthly
Impact

$100,000 $78 $6.50 

$300,000 $234 $19.50

$500,000 $390 $32.50

An approved Lake Geneva Joint #1
School District referendum in April
would have an estimated property
tax impact of $0.78 per $1,000 of
assessed property value. 

The Investment

$300,000

2016-2017 2020-2021 2025-2026
WITH AN APPROVED

REFERENDUM

$3,594
SCHOOL TAXES

$2,904
SCHOOL TAXES

$2,208
SCHOOL TAXES

$1,198
SCHOOL TAXES

$968
SCHOOL TAXES

$736
SCHOOL TAXES

$300,000 $300,000

$100,000 $100,000 $100,000

Despite rising costs for goods and services, 
school taxes remain lower than in past years.
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LAKE GENEVA JOINT #1 OPERATIONAL REFERENDUM ​
MARCH INFORMATION SESSIONS 

 
The Lake Geneva Joint #1 School District is hosting community information sessions to meet 
with the public about the upcoming April 1st Operational Referendum. The March sessions are 
as follows: 
 
Tuesday, March 4, 2025 
Referendum Presentation at Central-Denison PTO Meeting  
5:30 p.m. - 6:00 p.m. 
Central-Denison Elementary School: 900 Wisconsin St, Lake Geneva 
A brief presentation, followed by a question and answer opportunity. 
 
Wednesday, March 12, 2025 
Referendum Presentation  
6:00 p.m. - 7:00 p.m. 
Lake Geneva Middle School: 600 N Bloomfield Rd, Lake Geneva, Large Group Room 
A brief presentation, followed by a question and answer opportunity. 
 
Thursday, March 13, 2025 
Referendum Presentation at Bloomfield Town Hall 
6:00 p.m. - 7:00 p.m. 
Bloomfield Town Hall: N1100 Town Hall Rd, Pell Lake 
A brief presentation, followed by a question and answer opportunity. 
 
Wednesday, March 19, 2025 
Coffee with the Superintendent 
5:00 p.m. - 6:00 p.m. 
Lake Geneva Schools District Office: 208 E South St, Lake Geneva 
The casual setting of coffee with the Superintendent will allow for questions and conversation regarding the 
upcoming referendum and all things related to Lake Geneva Schools. There will be no formal referendum 
presentation. It's also a great time to meet other parents and community members.  
 
Thursday, March 20, 2025 
Referendum Presentation - Como Community Church  
6:30 p.m. - 7:30 p.m. 
Como Community Church: W3901 Palmer Rd, Lake Geneva, WI 53147 
A brief presentation, followed by a question and answer opportunity. 
 
Thursday, March 27, 2025 
Chat with the Superintendent 
9:00 a.m. - 10:00 a.m. 
Lake Geneva Public Library: 918 W Main St, Lake Geneva 
The casual setting will allow for questions and conversations with the Superintendent regarding the upcoming 
referendum and all things related to Lake Geneva Schools. There will be no formal referendum presentation. 
It's also a great time to meet other parents and community members. 
   
If you'd like to set up a presentation for your group, contact Tammy at 262-348-1000 or email 
info@badger.k12.wi.us 
 
Learn more about the referendum: www.lakegenevaschools.com 
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