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City of Lake Geneva, 626 Geneva St, Lake Geneva, WI 53147- 262.248.3673- www.cityoflakegeneva.gov 
 

REGULAR COMMITTEE OF THE WHOLE 
MONDAY, APRIL 7, 2025 - 6:00 PM 

LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 

Members: 
Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 

Alderpersons: Sherri Ames, Shari Straube, Linda Frame, Peg Esposito, Joel Hoiland, Cathy Stoodley 
 
Watch this meeting on the City of Lake Geneva's live stream: 
https://cityoflakegeneva.gov/319/City-Meetings-Video-Stream 

 
AGENDA 

 
 1.  Call to Order 
      
 2.  Pledge of Allegiance 
      
 3.  Roll Call 
      
 4.  Approval of the Committee of the Whole Minutes from  
      
 5.  Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. 

Comments will be limited to 5 minutes. Be further advised that matters brought up at this time 
may be referred to the appropriate committee or individual for further discussion and 
consideration. 

      
 6.  Presentation: Friends of the Lake Geneva Public Library; Nina Ruskey 
      
 7.  STANDING COMMITTEE REPORTS.  The following Aldermen will be given the 

opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and 
citizen contacts.  It is not contemplated that these matters will be discussed or acted on but 
referrals to the appropriate committees and/or individuals will be made. 

      
 a.  Finance, License, and Regulation Committee-Chair Ames 
      
 b.  Personnel Committee-Chair Yager 
      
 c.  Public Works Committee-Chair Fesenmaier 
      
 d.  Piers, Harbor, and Lakefront Committee-Chair Frame 
      
 8.  COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee 

representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the 
City, future activities and citizen contacts.  These matters will be required to be placed on the 
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agenda to comply with Wis. Stats. 
      
 a.  Utility Commission-Fesenmaier and Stoodley 
      
 b.  Tree Board-Esposito 
      
 c.  Police and Fire Commission-Straube 
      
 d.  Plan Commission-Esposito 
      
 e.  Board of Park Commissioners-Yager 
      
 f.  Library Board-Ames 
      
 g.  Historic Preservation Commission-Esposito 
      
 h.  Avian Committee-Yager 
      
 i.  Tourism Commission-Fesenmaier and Stoodley 
      
 j.  Cemetery Board-Stoodley and Frame 
      
 k.  Hillmoor Commission-Yager 
      
 9.  COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND 

COMMITTEES. The following committee representatives will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been 
involved in since the last meeting on behalf of the City, future activities and citizen contacts. 
 These matters will be required to be placed on the agenda to comply with Wis. Stats. 
 
*No meeting or materials posted on the City website. 

      
 a.  *VISIT Lake Geneva-Yager 
      
 b.  *Geneva Lake Museum-Hoiland 
      
 c.  *Lake Geneva Economic Development Corporation-Hoiland and Yager 
      
 d.  Geneva Lake Environmental Agency-Fesenmaier 
      
 e.  *Geneva Lakes Family YMCA-Straube 
      
 f.  *Geneva Lake Use-Frame 
      
 g.  Business Improvement District-Straube 
      
 h.  *Geneva Lake Law Enforcement Agency-Mayor Krause 
      
 10.  Next Meeting Date and Time: Monday, May 5, 2025, at 6:00 pm 
      
 11.  Adjournment 
      
 

A quorum of the Council may be present; however, no official Council action will be taken. 
 

Requests from persons with disabilities who need assistance to participate in this meeting should be made to the City Clerk’s 
office in advance so that the appropriate accommodations can be made. 
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CITY OF LAKE GENEVA REGULAR  COMMITTEE OF THE WHOLE MINUTES 
MONDAY, MARCH 3, 2025 - 6:00 PM 
LAKE GENEVA CITY HALL; COUNCIL CHAMBERS (MAIN LEVEL) 
 
Members: Council President: Mary Jo Fesenmaier 
Council Vice-President: Cindy Yager 
Alderpersons: Sherri Ames, Shari Straube, Linda Frame, Peg Esposito, Joel Hoiland, Cathy Stoodley 
 
 
  
Call to Order 
Council President Fesenmaier called the meeting to order at 6:00 pm.  
  
Pledge of Allegiance 
  
Roll Call 
Present: Fesenmaier, Yager, Ames, Straube, Frame, Esposito, Hoiland, Stoodley 
Absent: None 
  
Approval of the Committee of the Whole Minutes from February 3, 2025 
Motion by Ames to approve, second by Hoiland. 
No discussion. Motion carried on a voice vote.  
  
Comments from the public as allowed by Wis. Stats. §19.84(2), except for public hearing items. Comments 
will be limited to 5 minutes. Be further advised that matters brought up at this time may be referred to the 
appropriate committee or individual for further discussion and consideration. 
Bill Huntress, 1015 Pleasant St, spoke about traffic, parking downtown, a proposed parking garage, and downtown 
construction projects. 
 
Cindy Yager, 1284 Edgewood Dr; reported on Hillmoor Commission activities, including the approval of the 
mission and vision, archaeologic study sites, and emphasis on the importance of public input. She announced a 
special meeting is scheduled this week to work on the Knowles Nelson grant revisions.  
 
Dennis Loeser, 336 Laurie St, spoke about the downtown parking issues, and suggested adding "no littering" signs, 
recent construction projects, the Parks Director position, and the Building Administrator position. 
 
Sarah Hill, 1024 George St, thanked the Committee for their service and time and spoke about thinking globally 
and acting locally, spoke in favor of getting the YMCA on the Hillmoor property, and discussed a past project of 
improving a blighted property by developing a Kwik Trip store.  
 
Jim Gaugher, YMCA Board of Directors, N2131 Center St, spoke about the future of the YMCA and the potential 
for a future site on the Hillmoor property, requesting the topic be sent to the Hillmoor Commission for 
consideration.  
 
Mike Kramp, YMCA Board of Directors, 460 Oakwood Ln, spoke in favor of the school referendum, highlighting 
the YMCA and school partnership, and spoke on the decision to pursue the opportunity to build an expansion 
branch location in Delavan. He stated the YMCA is not leaving Lake Geneva, just expanding. 
  
Presentation: Operational Referendum; Lake Geneva Joint #1 School District, George Chironis, Director of 
Business Services 
George Chironis and Erin Ziegler from the Lake Geneva Joint #1 School district gave a presentation on their 
upcoming Operational Referendum.  
  
STANDING COMMITTEE REPORTS.  The following Aldermen will be given the opportunity to make 
announcements or reports at the meeting in regards to committee activities they have been involved in since 
the last meeting on behalf of the City, future activities and citizen contacts.  It is not contemplated that these 
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matters will be discussed or acted on but referrals to the appropriate committees and/or individuals will be 
made. 
  
Finance, License, and Regulation Committee-Chair Ames 
Alderperson Ames reported on updated on recent Committee activities including Cemetery pricing, a Riviera 
Comp form, STR software contract, court resurfacing, and lagoon dredging.  
  
Personnel Committee-Chair Yager 
Alderperson Yager spoke about the progress of the Parks Director position and other committee considerations, 
and job description formatting.  
  
Public Works Committee-Chair Fesenmaier 
Alderperson Fesenmaier spoke on Electric vehicle charging stations, one-sided parking on North St, the brush drop 
off site at Public Works, sidewalk evaluations for improvements, the Traffic Signal Maintenance contract, native 
plantings, Main St maintenance, pedestrian crossing improvements at Broad and Dodge, the possibility of a 
Parking Commission, and a grant application for a stop light at Townline & Edwards.  
  
Piers, Harbor, and Lakefront Committee-Chair Frame 
Alderperson Frame reported that there was not a meeting in February. The Committee meets next week and will 
discuss the bid status for the lagoon piers and lagoon dredging.  
  
COMMITTEE, COMMISSION AND BOARD REPORTS.  The following committee representatives will be 
given the opportunity to make announcements or reports at the meeting in regards to committee activities 
they have been involved in since the last meeting on behalf of the City, future activities and citizen 
contacts.  These matters will be required to be placed on the agenda to comply with Wis. Stats. 
  
Utility Commission-Fesenmaier and Stoodley 
Alderperson Fesenmaier reported on the White River Culvert project, and the Big Foot Lift station.  
  
Tree Board-Esposito 
Alderperson Esposito spoke on the planning of an Arbor Day event with the Library, tree removal report, and 
announced the Committee is looking for more members.  
  
Police and Fire Commission-Straube 
Mayor Krause reported that the Flock camera locations are being decided on, and the hope is that they are up and 
running in the next month. A study was done regarding the need for new facilities. The Linn FD contract expires at 
the end of March, and the language is being finalized for an agreement.  
  
Plan Commission-Esposito 
Alderperson Esposito spoke on a window update project at Edie's and various other requests for buildings 
downtown. 
  
Board of Park Commissioners-Yager 
Alderperson Yager reported on the progress of the Veterans Park Playground project.  
  
Library Board-Ames 
Alderperson Ames reported on continuing programming and the 130th anniversary committee's progress. 
  
Historic Preservation Commission-Esposito 
Alderperson Esposito reported on the local landmark designation program, signage by the Mill Pond, the progress 
of the archaeological study, and grant opportunities. 
  
Avian Committee-Yager 
Alderperson Yager spoke on the birding backpack program with local hotels, World Migratory Bird Day, 
participation at the Museum's Tuesday at 2 program, and bird strike mitigation display options.  
  
Tourism Commission-Fesenmaier and Stoodley 
Alderperson Fesenmaier spoke on recent grant awards and evaluation forms. She clarified that the Tourism 
Commission money comes only from Room Tax Collected, and does not use any taxpayer dollars.   
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Cemetery Board-Frame and Stoodley 
Alderperson Stoodley announced that a 20% pricing increase has been approved. An Ordinance to address the 
scattering of ashes is being addressed in the future.  
  
COUNCIL REPRESENTATIVES SERVING ON OTHER BOARDS AND COMMITTEES. The following 
committee representatives will be given the opportunity to make announcements or reports at the meeting in 
regards to committee activities they have been involved in since the last meeting on behalf of the City, future 
activities and citizen contacts.  These matters will be required to be placed on the agenda to comply with 
Wis. Stats. 
 
*No meeting or materials posted on the City website. 
  
*VISIT Lake Geneva-Yager 
Alderperson Yager spoke on the discussion to possibly reschedule Winterfest in the future, but that VISIT has 
decided not to reschedule.  
The Donald Driver commercial planning continues.  
Lake Geneva has been nominated for the best small town in the Midwest. 
  
*Geneva Lake Museum-Hoiland 
Alderperson Hoiland reported that there was no meeting in February, but they do have a leaky roof that needs 
repair.  
  
*Lake Geneva Economic Development Corporation-Hoiland and Yager 
No meeting, no report.  
  
Geneva Lake Environmental Agency-Fesenmaier 
Alderperson Fesenmaier reported on Agentcy activity including the contract for a new Executive Director. 
  
*Geneva Lakes Family YMCA-Straube 
No meeting, no report.  
  
*Geneva Lake Use-Frame 
No meeting, no report.  
  
Business Improvement District-Straube 
Alderperson Straube reported that President Osborne is taking a leave of absence, and that Vice President Tumas 
will be taking over for the time being.  
The BID will be discussing the option to move Oktoberfest back to Flat Iron Park. 
  
*Geneva Lake Law Enforcement Agency-Mayor Krause 
No meeting, no report.  
  
Adjournment 
The next meeting is on April 7, 2025, at 6:00 pm. 
Motion by Ames to adjourn, second by Yager. 
No discussion. Motion carried on a voice vote.  
 
The meeting adjourned at 7:22 pm. 
 
These minutes are unnofficial until approved by the Committee. 
 
Vanessa Jahns 
Deputy City Clerk 
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Three Payment Options:

3. Go online to lglibrary.orglfriends or

scan OR code:

L
a

FRIENDS OF THE

LAKE GENEVA
PUBLIC LIBRARY

Help our Library do
even more I

Become a member of
the Friends today!

I LAKE GENEVA
PUBLIC LIBRARY

918 W Main St

Lake Geneva, Wl 53147

Email: friends@lglibrary.org

I

Become a
FRIEND

"Our library is more than a building,
more than a valued institution and

asset, an anchor to the community.
It's also the people who work there

and the people who use the services it
provides, people of vision,

imagination, and inspiration, people
who care to preserve the past, live

intentionally in the present, and

dream of future possibilities."

I

aaE
CEI-EBRATINC

13()
YEARS
OF SERVICE

;

1. Check to Friends ofthe Lake

Geneva Public Library and mail or

drop off at:

Lake Geneva Public Library

918 W Main 5t
Lake Geneva, Wi 53147

2. Come into Library and pay with a

credit card at the Service Desk

FRIENDS OF THE
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I
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- Marilyn, longtime Library supporter

a
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The FRIENDS of the Lake Geneva
Public Library is a nonprofit

organization established in 1977

to support the Library's mission to
meet the educational, informational,

cultural and recreational needs
within the community.

This is what we do:

Your membership donation will
empower our Library to open more
doors. .. inspire more dreams...and

transform more lives through increased
access to essential programs and
services for our entire community.

By making a tax-deductible gift today,
you will support Friends initiatives

including....

. Ebike for Mobile Library Loans

. Summer Reading Program Prizes

. Book Shop and Outdoor
Book Carts

. Memory Cafe & Outdoor
Tai Chi Classes

. Staff & Volunteer Appreciation
Events

. Support for the Walworth County
Literacy Council

. Special Library Events like:

. The Local History Lecture Series

. Antique Appraisals with
Mark Moran

. lconic Entrepreneur
lnterview Series

Make an annual tax deductible
contribution:

$15/Friend
$25lFamily
$60/8usiness

$150/Lifetime
other $

Name:

Address:

City, State, Zip:

Phone:

Email:

Building our
Community

And, with your help, even more..... Payment options on next page -->

t

'l

I

\

,,- FI fl

FRIENDS works to enhance Library
services and facilities, sponsor

diverse adult and youth programs
and fund children and teen aaivities

throughout the year for
the community.
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Who is the Library Governing Board?

• Lake Geneva Public Library is a City Department governed by the WI 
State Statutes- Chapter 43. 

• Governed by a 9 member board appointed by City Council and 
Walworth County Board of Supervisors jointly.
⚬ Library Board sets library policy and oversees Library Director and 

staff, manages budget, building and grounds, resources and 
services, and strategic planning.
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• Friends of the LGPL (FOL) is a 501(c)(3) organization established 
in 1977 to support the library’s mission of literacy, lifelong 
learning, and access to information for all community members. 

•  The Friends Board is a group of volunteers that are independent 
of the Library Board and work collaboratively with them.  

• The Friends of the Library fundraises for supplemental library 
funds for special projects and enhancements, conducts separate 
strategic plan and organizational mission and oversight.

3

Who are the Friends of the Library?
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Funding

• The Friends of the LGPL raise funds through used book sales and 
special events. Funds go towards library programs, services, and 
building enhancements that benefit all residents and visitors 
who use the library.  

•  All monies are managed and deposited into the Friends of the 
Library Checking account which is managed by the financial 
committee that includes our treasurer. 
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Improved Technology

•  In 2024, we purchased a Square device that allows patrons to 
use a credit card to deposit any donations. 

•  Added a QR code linked directly to our account for patrons who 
shop our used book carts outside and at the BookStore in the 
library. 

• Increased accessibility for patrons who don’t have cash or 
checks when considering a donation.  
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Visible Examples

• Billboards
• Ebike
• Wagons
• Rolling Carts
• Laptops for VITA Tax Preparation
• Children’s area equipment 2/2025
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• Friends of the Library supplements the operating budget with 
financial support for additional programs and events.  

•  The FOL covers the cost of other requested adult and children's 
programs such as the Antiques Roadshow Program and the 
Memory Café 

7

Financial Support
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Bylaws / Structure

• Structure and bylaws - The Friends have a clear vision or 
mission that drives this structure.  

• Emeritus and senior members - who provide guidance and share 
tradition.  

• Intentional effort to encourage new members to join us with 
needed skills, ideas and technology that expands our offerings
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130th Anniversary

• 130th Anniversary of our Lake Geneva Public Library 
•  There is a committee of community members, Friends and staff 

who are working on plans to celebrate this historic event.  
• The Friends of the Library generously donated $6,000 
• Some of this money was used for sweatshirts, mugs and other 

marketing items as well as new brochures and banners 
displayed in town. Plans for children and adult programming 
are in the works along with a community Open House in the 
summer.  
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Stay Connected

Friends of the Lake Geneva Public Library

https://lglibrary.org/friends
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Thank you!
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From: Joel Hoiland
To: Mary Jo Fesenmaier; City Clerk; Vanessa Jahns
Cc: Mayor; City Administrator
Subject: Geneva Lake Museum Report
Date: Saturday, April 5, 2025 9:59:24 AM

Please add this to the Committee of the Whole Agenda Packet. I just received this email from
Sonia (on Saturday). 

Geneva Lake Museum Report - March 2025

The March attendance for the museum was 842 guests. 
The annual members' meeting will be held on Sunday, April 27th, at 11 am. 

The museum is participating in Restaurant Week April 19th-27th for a chance to win the
Charity Check, which we would apply to the Honoring Local Heroes - Military Room
Fundraiser to completely renovate and remodel the Military Room exhibit. We began
fundraising efforts last week. 

Upcoming events include: 
Tuesday @ 2 programs 
May 6th: "Hidden Histories of Hillmoor" with Peter Reckner and Chris Brookes.
May 20th: "A Walk Down Memory Lane" with Linda Frame. 

Beginning in June through August, we will offer Tuesday evening programs @ 6 pm instead of
Tuesdays @ 2, due to the high volume parking in the daytime. 

Tuesday @ 6 pm program
June 10th "Frank Lloyd Wright and the Geneva Hotel" with Frank Landi

Sonja Akright
Co-Director of Administration
Geneva Lake Museum
sonjaakright@genevalakemuseum.org
*NOTICE OF CONFIDENTIALITY*  This e-mail and any files transmitted with it may contain information that is
privileged, confidential and exempt from disclosure under applicable laws.  This communication is intended for the
sole use of the individual or entity to which it is addressed.  If the reader of this message is not the intended
recipient, dissemination, forwarding, printing, or copying of this e-mail and any files you have received with it
without the consent of the sender is strictly prohibited.  If you have received this e-mail in error, please do not
distribute it.  Please notify the sender by e-mail at the address shown and delete the original message.
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