CITY OF LAKE GENEVA
PUBLIC WORKS COMMITTEE
MONDAY, NOVEMBER 27, 2023 - 4:00 PM

Meeting called to order by Chairperson Straube at 4:00 pm

Roll Call: Chairperson Shari Straube, Cindy Yager, Ken Howell, Tim Dunn, and Joan Yunker
Comments from the public limited to 5 minutes, limited to items on this agenda

Sheri Ames, 603 Center spoke regarding support of stop lights at Center St.

Bill Henry, Kehoe Henry Assoc. Guske Item #9 reiterate support for City and WisDOT to move forward to
improve traffic flow.

Approval of the October 23, 2023 Public Works Committee Minutes
Ald. Yunker motioned to approve the October 23, 2023 minutes, seconded by Ald. Yaeger. Motion carried
5-0.

Director of Public Works Report
Experienced a couple of snow events for the season. Hosted a training session at the DPW shop.

Discussion Only Disc. Golf Course Bridge # 3
Carry over from the last three years unable to get this item engineered but didn’t have money in 2023.
Have money allotted for 2024 and will be put out for bid in January.

Parking Manager Report

Revenue is up .5% in coins, and 24% in park mobile. The total for the month $240K compared to 2022
$192K mostly result of rate increase and good weather. Various totals for waived parking fees at 532K,
Riviera $8600, Shuttle Ridership $6,600 . Paid parking season ended on November 15™. Is all of LOT | .
coin cost city is an expense.

City Engineer Report
Working on Edwards Blvd. and LG Blvd., along with a few task orders that were approved and will begin
the 1** week of December.

Discussion /Recommendation WisDOT Proposal for Center Turn Lane on Main St Between Edwards
and Curtis St. [ DPW ]

Continuation of turn lane from KFC to the Church and this would continue all the way to Edwards Blvd.
entire project 2.1 million and City’s portion would be 1.5 million. WisDot would like status to determine
if they should add it to their design. Ald. Straube believes adding the turn lane would be beneficial

Ald. Yunker motion to suspend the rules allow Bill Henry to speak, seconded by Ald. Dunn. Motion
carried 5-0.

Advantages would benefit Hillmoor and residents on the other side and people coming off Curtis St. to
the west providing easier access. Hoping for additional turn lanes and potential for signal for traffic.
Yellow section on handout is city owned and where intersection can start. Between two property owned
on the south side willing to give up four driveways. Minimizing or eliminating acquisition costs. Started



process with traffic engineers to do the study and hoping city will participate. Henry suggested TIF as an
option.

Ald. Howell motioned to move this item on to FLR, seconded by Ald. Yunker. Motion carried 5-0.

Discussion / Recommendation the City of Lake Geneva pursuing SISP Funding Including Signal
Installation in the STH 120 Project Townline to ST HWY 50 (100% City Cost). [ Kapur & DPW ]

Little premature per Dir. Earle. The warrant has been met and the state has suggested ssip funding,
however the grant cannot be applied for until the year of the construction.

Ald. Howell motioned to move to next month for further discussion, seconded by Ald. Yaeger. Motion
carried 5-0.

Discussion / Recommendation Payment request #2 for 2023 Street Program as Requested by Wolf
Paving and Recommended for Payment by [ Kapur ]
Brandi spoke stating Kapur recommends the payment number two be approved and processed.

payment.

Ald. Howell motioned to approve payment #2 for the 2023 Street Program, seconded by Ald. Yager.
Motion carried 5-0.

Future Agenda Items
List of Roads

Adjournment
Ald. Yager motioned to adjourn at 4:31 pm, seconded by Ald. Straube. Motion carried 5-0.



